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- INTRODUCTION

' The second half of the twentieth century has seen radical changes in

~ people's attitudes toward minority groups. -We have become deeply involved .
in honoring and upholding the rlghts of all individuals in our country and, in
" the process, have finally begun to make in-roads toward abol1shmg the :
- traditional d1scr1m1nat1on Amerlca has pract1ced agamst 53 of its popula- -
'jtlon—women S O R S

~

Never before has there been such w1despread need and pressure for '

' change in the status of women, There is certamly no agreement as to -
- what direction this change should taKe, but the r1smg level of d1ssatlsfac- L
E ;tlon among women cannot be ignored. o S :

R

The welfare of ouy society requires that women be free to pursue o

 their interests and apply their abilities without the J.mpedlment of -~ .
‘ d1scr1m1natory barriers. -The traditional roles of ‘women and men are
- changing. What was once thought to be merely ‘custom is now recogmzed : :
" as discrimination, What at one time might have seemed equal and equit-

able, is now, because of changing circumstarnices, no longer so.” When- = = -
ascribed roles no longer fit the needs of individuals'in a society, that \ AR
soc1ety must re-evaluate those roles, at the same . t1me seekmg equ1ty

for a11 as. change odcurs, ' : S , ,

I :

The, Women s Task Force was created in part on the prem1ses that

1) change is needed i in the status of women both within the Department and o

~in the State as a whole, and that 2) this Department has a unique = i

. responsibility and capability to help bring about this change The’ 1n1t1a1 L
- task of this group has been to investigate and now to report on the ex1st1ng A

status of women w1thm ‘the Department, In domg so, we hope to promote o

" 51m11ar actlon by other educat1ona1 systems throughout the State

Itis contrary to the best interests of this Department to’ contmue v
to underutilize the actual and potential contribution of half its emplovees ’

~'Discrimination means, very generally, not having a choice. Throughout
) this report we have attempted to 1dent1fy areas of 11m1ted choice for T e
‘women. We wish now to solicit recommendations from all of you as to

how these situations might be 1mproved These recommendations w111

e ,const1tute the main body of the upcomlng second part of the report. R |

Ry Whatever success the Women s Task Force has will be due Iargely

- to the concern, commitment and interest of people - men as well as
. women - both within and outside this Department ‘We believe that this.
report and the other efforts of the Task Force are ra1smg the expectatmns .

ci
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of women in the Depa’rtfnent’and in the State. It will be the‘rels‘pOnsibility‘

of all of us to help fulfill those expectations. We need your support we
need your ideas, but most of a11 we need your part1c1pat10n

e

%/W KW

' L T : Leonard H. Berman
Co- Chalrmen
: Women s Task Force
"
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Sivo S R

Throughout the report reference is made to bureaus and bureau
directors. The sectlons of the Department wh1ch were c1a551f1ed as bureaus
in th1s report are: :

= Administration and Budgeting (in Administration and Finance)
= School Finance and Auditing (in Administration and Fmance)
= Administration Supervision and Curr1cu1um Serv1ces (in
. Curriculum and Instruction) - : :
= Urban Education (in Curriculum and Instruct1on) :
- - Special Education and Pupil Personnel Serv1ces (m Currlculum
‘and Instruction) - . : : :
- Instructional Services (in Vocational Educat1on)
- Administrative Services (in Vocational Educatmn)
- Anc111ary Services (in Vocational Education) |
- Urban Educatmn and Manpower/Trammg (1n Vocat1ona1
' Educat1on) : - : :

It has come to light‘that: .

C-all of these sections are not con51dered bureaus by their respectwe
divisions, while other sect1ons not listed are con51dered bureaus, or have o
equal J.mportance. : ' ’

| Y ; Y
y]

- the ch01ce of class1f1cat1ons used W1th1n a d1v1s1on rests w1th that
d1v1s1on, : ‘ ‘

NG

L= there is 11tt1e agreement or definition of the d1fferent classrflca-
tions - one d1v1s1on s "branch" may be another division's "bureau"

As a result 1t is impos51b1e to use class1flcat1ons of subsectmns of

" the d1v1s1ons as a s:mple ob;ectwe measure of one type of concentrat1on of i

superv1sory respons:b111ty o) . 3 , e i

Itis suggested therefore, that the reader cons1der the bar graphs\ of
the Department and the separate divisions as a substitute measure of o

" supexvisory responsibility. These graphs illustrate the distribution of
‘employees according to the salary range level of their JObS These range
levels were determined by the recent Hay Commission study, to reflect,
~among oth‘er,facto»rs,- thesupervisory responsibility of job/titles. .

o/
Thus range levels prov1de a more cons1stent albeit part1a1 measure
of the concentration of supervisory respons1b111ty than does an examination -
of persons directing departmental subsections wh1ch have 1dent1ca1

_ -class1f1cat1ons S T | ¥ e
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T. STATISTICAL ANALYSIS

_Explanation of Data

‘Data on the department as a whole 1svpresented‘first, followed by -

separate sections on each of the major offices and divisions. Two
'exceptions to this pattern were made, to better represent the functional .
and geographic realities of the department. All personnel worklng out

" of the county offices are viewed together, and distinct facilities such
as the schools for the deaf and the job training centers are presented
apart from the div1sions to which they technically belong

w

'Each section has the following format.“,

Data regarding number of employees and salary were held constant E

Ca.

. 7 Tt = : .
bar graph - shows the number of women and men at each
_range in the division, and the average salary
‘ for two or more - persons, . :

offlce chart - shows ‘the relative pos1tion of women within

- each office; ‘ _ ,

» overvieW‘- summarizes data'about’the division;'

) / S

“specific comments - points up additional relevant 1nformation

\L not evident in the previous data.

‘as of early January. Only the appointment of the Assistant Commiss1oner
- of Curriculim and Instruction, and the subsequent promotion of his
.. successor in the Division of Controversies and Disputes were judged
51gnificant enough to warrant inclusion after that time.

4

Where salary information in the office charts applies to only one

person,»the salary range limits are shown instead of theperson s exact
salary, in order to insure confidentiality. » :

S In order to compare the position of women and men. with the same ’
job title, it was necessary to quantify job qualifications as much as

possible.

A medsure of years of education-plus-work experience is ‘used

. for this purpose. This figure is obtained by adding each person's years"

)

‘ -~ of college education to that person's years of employment.” A bachelor' s

: degree counts as four years, a master's as one and a doctorate as two

4 more.

Persons who were employed during the period in which they obtained -

their degrees were given credit for both Periods of unemployment, if
any, were not included in each person' s total. The resultant totals for -

~all the women with a particular job title were then averaged likewise ‘pﬁ
~for the men's ‘totals. , o e

N
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~ Non-Professional

K

o Sal, Rng._l
No. of Persons [F]E

v,

~  DEPARTMENT OF EDUCATION

1

$5.475.
$4;742.

- ‘ $9 228
\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\‘ $9 211
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\ . CUMULATIVE DATA : N ;

. . Total | T PR - S Avi,e;vragev ,»Av'er‘é.ge;: % v'bv‘v"$ v
| Employees| #W . | #M -~ | %W | %M | $W | $M | ofM$ |

— . o - L ¥

Department ~, | 1266 . | .e93 | 573 | ssg | asp | -~ | - | -

N

633 | 245 | 388 398 | e1x | $13,067 |s16,378 | - e0%

Professionals = .

f'N'o(nb-Prof‘e_SS’iona‘,S. | 633,i | a48 : |85 J7rl'%“.j - 29%“ S "  | " 1 ' :
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- DEPARTMENT OF EDUCATION -

o Overview .-

.vProfessionale-;'TotalaNumberE ' ‘ = F'v' ~,7_:‘»\’T{633e"- el
| o ‘Nﬁﬁber/of Women: S 1i o ‘,.'”:.:.fa245. f =
B Number of‘Men | b‘>e  1.,’: i ;":‘f, 388
‘i.onmeﬁbaS»? of Total' ;fa;'-5*-,,5lf“i‘e’j>.39%e’}':e
ee_Avefage Wemea s\Salary: e 1 "' » $13,067 x
F'Average'ﬁenfe Salaryei,”‘{ aiz: ‘}ébi $16;378 
 Average Woﬁeﬁ's‘Salary as M RN ‘-‘. SRR
g - % of Average Menfs Salary: :» \,k>vi Vf.'80%,:,?'/
vaumber of Men over nghest‘. L e L
Woman (by salary)s . . hoooonoenn T3 T
iNen—Pfofeeeioaals - Women as 7 of Totaiif.. > L_'izee; Vf,leb

< .- .. \

Specific Comments -~ Lt

/.

)

"A quick overview of the Department of Education shows a balanced

"ratio of female and male employees, with women being a 55% majority. -

This ratio shifts, however, when professionals are separated from
non-professionals. . Only 39/ of the professionals are women and salary

‘range 22 is the highest profeﬂslonal level at which they predominate. -
. While at some levels, the average salary of women is higher than the

average salary of men, these cases tend to be offset by the smaller

- number of women at these levels.,' L BT

: “on the otherehand, women comprise 71%[of the non—prOfeeéionals
in the department.  Non-professional women in some of the ranges
from 3'to 17 have higher average salaries than men at the same level

“but this too is offset by the fact that women are overwhelmingly
~concentrated in these lower .level, limited-advancement positions. -

)
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~ Professional

Non-Professional

Professional

7

" Non-Professional

To
G

- Sal. Rng '

No. of Persons. [o]=[o

-\

|07

AN $29,123.

N $12,727.

MMISSIONER’S OFFICE

R

: %"=1PERSON E .
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' ' Professionals - L R S B Non-Professionals
Total ' . : - ‘ . v

Average | Average % W g :
$'wg'f.$ ME of M

e s w [ i | | / Lew lon | aw

COMMISS TONER 'K

I . R ST R » R T YRR
OFFICE 20 | i 7 | 3% | $14,699 | $20,589 7?7; B L S | 92%

LA ' CEL 1 $13,363= | | S I B
Comm.. Office R N 2 | 33¢ | $17,371% | 29,123 | * 50% 6 Sl ) 863

Public Infor. || 5 f o | 2| o - b oarass |~ 3 f o0 | 1008

Gran‘r‘s‘Manag; 5 0  3 o .| " - ‘ 17,190 | . —  n 2 0 100%

NN

m——

DEP. COMM. | R R RS T SO SR IR R S 3 B
OFFICE - 15 2 5 | 29% $18,586 | $20,238° S 91% 8 - - 0 1007

~ Office. 9 0 | 3 .0 P - 25,246 | - 6 | 0 ,oo%

O

Equal Eduéa,p . T e R T . e
Opportunity || 6 2 2 -1 50% | 18,586 ° 12,727 laeg || 2 | 0 -} 100z

*Saul‘ar‘y' raTge_ used to irfsure _'cbnf‘iv-den*ial‘ .i“l'y




’ = |/.\r ( - -
- . ; ~ .
i N o .
- -
v / Al
— —
- ! . -
/
P
N - -
- . N
N
" - 2
_ I
- B Y -
- N -
. . ,
N '
! N -
< o .
_ \
R [T .
— \
- ~ )
- ) ~ N
N
s
/ ' !
i — N -
.
—_— N —— — - i < .
_ \
E \ ~ .
. ) -
- e ~ “t '\
R . - ,
S N - ——— ——— SR
~ .
| — — N
.
- ¢
- 5 .
\
3
. /
\
. ) N
- ™ .
R v
- — —— eSS e s e - - — et e e L]

a.w.,,.’.‘, -



L

¥

COMMISSIONER'S OFFICE

(Commissioner's Office, Public Information, Grants Management)

Overview -
Profesglonals - Total Number. o v* u 3 R 8 . ;
| ' vNumber of Women: -,,’jv. S ‘:. ) 1
Number of Men: N ‘. 7
‘Women as % of Total: - ) | L' A '. i :'_132
| Average Women's Salary: o H$1>3,36>3 - \$17,’37;;g -
Average Men's.Salary: : L $26,589’
- Average Women's Salary as % of v.v } \
/. Average Men s Salry: = o727
- S Number of Men over ngheétse1  o AN .
- Woman (by salary): ' PR oy
”Noe—Prqfessioﬁals - Women as % of Total: bvvbi ,.’i. '  §2z_i
Specific Commentsv“ ERER o L ‘ { : *v"VYe‘

While the appointment of ‘a woman as assistant to the Comm1331oner A
is a departure from past practices, she is still only one out of -

-~ eight, or 137 of the professionals in the office. Neither Public
~Information nor Grants Management has any women professionals.

*Salary range used to insure confidentiality.
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DEPUTY COMMISSIONER'S OFFICE ~ ~ L V.

. (Deputy Commissiomner's Officg} Equal Edﬁcatién Opportunity) L

" Overview

,Professionalé - Total Numbér: Fe o .":“‘. i»zl7,ﬂ
ke Number of Wéméhf , ﬁ; | : ;. s - >'2
o ' Wdﬁen as % ofvTotal€ ) Ny o o ' .v‘_ ‘A:x29%fJﬁ
:,Averagé ﬁomen's_Salaryf‘; ‘;_,m L $1§;586:Q.';
.Avetage Men's Salary: 1 ‘ f‘ B  ,'$20,23$'.‘t'y
jAverage(Women's'Sélary as % §f'v ,_v_  ,;.- V
'AVerage Men's Salary: . . 9%
Number of Men over Highest Woman . v. : | v
(by salary): » R "_Y‘]H._l ‘
‘»Non—Brofessionéls - Women as % of Total: o : Hv‘j":    l6OZ

Specific Comments

The Edual Education. Opportunlty Office is 50/’wbmen’and 507% men

: professidnals. The remainder of the profe351ona1 staff in the Deputy
© Commissioner's Office is all men. - ‘ '

L
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Empl.

Total

Profes sionals

Non-Professionals =

;F% W

'Avera e

AVera é
Mg

AR

W

EM

k%‘yy>

W :# M |

“COUNTY 1]

T

Study Teams

1

35

‘46%‘~‘

15,707

| 15,714

999

PERSONNEL || 108 || 56 | = s2| 528 | $15,484 | $17,571 0 -
“County S = g Sy R :
Superin- - N » = : LU o ‘ |
tendents 21 0 21| o < 25,965 | - 0 o -

Coun+y Hé!ping - N HE — i Ly o ; . ,il -

" Teachers 52 40 12 | 779 15,395 14,157 - 109% 0 0 -

| County Child o |
16 19 -

AND
DISPUTES

CONTROVERSES

SR St pap e ———

$23,207

|oo%'
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Non-Professional

-Sal. Rng. I
‘No. of Persons [3]

" Professional -

Professional

- COUNTY PERSONNEL

(County Supenntendents)

' $15,568.
N $15,613.

| $15,395.
$14,157.

1 . E o . .

e

~ CONTROVERSIES AND DISPUTES .+ -

PEEEN 50 044, o : . C o

8 $5,756.

V= S-._y
" %7=1 PERSON
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. Qverview

”COUNTY PERSONNEL

(County Superlntendents, County Helplng Teachers, County Chlld Study Teams)

N

‘l;Professlonalat%_TotallNumber} ‘ | »\» ‘:}08.
; Nunber of women: . \ | 56 ;
\ FFCCCCNPﬁber\ongen{‘ e ”3<: j 0 f°’_5?:1.
| twomen,aa %'of'Total:»’\v>b ‘ Ji‘SZZ'_o‘
:ayerage Women's Salary: _l*$15;484
: Average Men'QISalary:V’:' "Ch$l7,57l _..
Average WOmen s Salary as A of AVerage ' ‘;', -
Men s Salary R 88%

~

Number of Men .over Highest‘Wonan'(bylsalary): ;_22'”

7Non¥Profesaionals“— Women‘as % ofvTotalE BRI S .=

.‘Spéoific Comments/ R o S .llhﬂi. LT
(The county personnel are considered together because the1r JObS
- are related in functlon and geographlc location ) s
e The County Superlntendents are the princ1pal fleld representatlves
- of the department. All 21 are men. ,

- , .

on the other hand the County Helplng Taachers, who a851st the County

'°'Superintendents and provide administrative assistance to schools in- the :

~county, are 77% women. Below is a breakdown of the average salaries and

Lo

T

‘Women  (40) Men (12)
| Average salary $15,395 v$l4,157
Average'yearS» . R o -
-education-plus- 35.7. A 23.5
- | work ‘experience A <

ST

~.

. average years of educat10n—plus=work experlence of women and men in this -
',{vpos1tlon r : : '

S




. The maxlmum salary allowed for a
'~Th1gh average salary of the women is

l
.range 2
a

1 result

: _on' the job: but;also of an extraordlnarlly hi

’,J

’fvls are women, 18 are men.

~

.\

e Incentrve Increments, glven for educatlonal

e

There are 33 employees on the Co ity Chr

ks Below is a breakd
S and average years of educatlon—plus—

ork_exp

not on
gh 1nc1dence of Educatlonal
atta1nment above a B}A./h;

1d- Study Teams at raAge 25,,
own |of thelr average
erience: :

2'36b is $14,294.

e

The-f
ly of their years.

\salarles

Women

_‘(155

Men (18)

AyerageASalath;_

© 815,

568 . | .

$15,513

. Average years
 education-plus=
'work experience
R

, .

{

24;6“x:l

N

i

The women have an average salary
'but average 2—1/2 years more experlence.;_v\

approx1

|
mately that of the meh
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© CONTROVERSIES AND DISPUTES =

\\,,'_Ovérview E
. Pfofessionals,—“Tbtél Number : e o \ ' > \‘ ‘f" o4&
| B ‘ fl Number of quenf' ‘,  v E. ':4,j _\F; o0
.lNuﬁbef;of Men: v_ ": ':” R - . 4 »
' iWoﬁaﬁlaS.Zvofdetal:  ‘:";1bl¥‘f i>__ f fi,’: OZ’
Avérégé,Womeﬂ's'Salary: Q:,vi,lt f‘u = i  N v;;“
Averége Meﬁ'; Salary:\\t‘ . f':L “f$25,207 'ﬂ

o ‘Average Women's Salary as / of Average ﬁ: o
Men s Salary. ST e o e

- Number of Men over nghest Woman l: - E .
(by salary) S "T.i 'g‘v'f ( v‘;_‘

Noanrofessionals\-Women‘as % of Totaiﬁ,' ST :T :v‘ 100% :}

e  Specific Comments'  o
- AR

~

There are no women profe531onals in thlS ;mpdrtant, albeit small,.

) d1v1slon. - B : . » :

~ . i

14

)



Rt T‘o,ta.lb
Empl.

"Professionals

Non-Professionals = =

#,

W :

#*

Ldz

Average -

"Avera\,-ge' 1
$ M-

—

U

JADMINISTRATION
| AND FINANCE

87

Y

“$12,121>
15,757

| s14,728 "

<L

~

Va

45"

ST
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' ADMINISTRATION AND FINANCE = .= =

Overview f o ‘ IR L T
Professionals —ethal Number : _ AT . 28 f;f ifﬁﬂ
S o " Number of Women: : | 3 o 1, :

}Number of Men: RS B L _"27

)

';e WOmenuas\%jo§ Tota1: N > “”f:7 \4 - e 4%
Average Women's Salary: = $12,121 f"$15,757*"
'Average Men's Selary: S . ”A "ff $i4,728‘

Average Women's Salary as / of . S
Average Men's Salary:’ C o . 1067

Tk L .”.  Number of Men over nghest Woman . o
o ' (by salary): - R P |

Non—Profe331onals - VWomen as % of Total: R fg_:'76zvei:*

Specific Comments

There is. only one woman profe351onal in thls div131on. She is

- an accountant in a p051t10n which is fllled by competltlve examinatlonoig"

' The dlrectors of the Bureau of Admlnlstratlon and Budgetlng and
: the Bureau of School Finance and Audlting are both men.

-

lf_* Salary range used to insure confidentiality. . R
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" FIELD SERVICES

overview f s e
Profassionals - Total Number: o RS ' 47
j Num?efkaf Women : Lo 2 L Sl
: MNpmbe; of Men: A [\i S 36,ll
i 7.i:‘g Womea as % of Tétal: ' ’  ;lf N ]’:‘- : 23%
Average.Women s Salary.» : lrlv’ h l$13;4§2 L
: ‘vAverage Men s Salary. | ! l" - $16,615
: Average Women's Salary as 7 of : AN S _
Men's Salary: : "‘, 817
'vNumber of Men over Highest Woman | vv' o ~
(by salary) o L ‘f e 7
":Nan—Professioaals'- Women as % of‘Totalﬁ _l SR —;922/'

'»Specific Comments,

. : , : N

- All of the profe531onals in Food Program Admlnlstratlon are women
except the director. Teacher Education and Certification is 40% women:

- The female-male ratios in these two' offices are considerably higher than .

those in other offices of the department. It should be stressed, however,

o that/generally the fields of elementary education and nutrition have very

-high ratios of WOmen, and one would expect them to predomlnate 1n‘such o
offlces. ' : '
Similarly, facility planning and pupil transportation are fields in
which men predominate, so it is not surprising that Facility Planning
Services and Pupil Transpdrtatlon’are staffed entirely by men. The
~directors of all four offices, regardless of which sex predomlnates, o

are men.
i [

20
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" CURRICULUM AND INSTRUCTION

;srndyhieams)~

(Except County Helping Teachers and Caunty Child

R

; \'Overview-”vv e

Profes31onals - Total Number. R
?;?jNumber of Women
“}.Number'of Men:_f’fl‘h

viinomen as A of Total°l?;ii”h

B S - ?Average Women s Salarv:‘fﬁ*
FHIDS S SRR f;i*'i Average Men s Salary.‘

'Average Women's Salary as %

Q'T‘ of Average Men' s Salary. :

L o }Number of 4en over nghest WOmaﬁ_;
A -’1' ST :f. f.f,ﬁ. (by salary) : '

' . : P~

Non—Profess1onals - Women as A of Total:7%v'”ﬁ'

" Specific Comments
- ‘Several offices in this division have partiCLlarly balanced ratios
~ of women to men: Admlnistration—Supervision K-12, Urban Educatlod Corps,';
- Migrant Educatlon and Pupil Personnel Servicesa; i e

The three bureau directors 1n this d1v151on are all men.

o C & I is the only division in whlch all'the nonaprofesslonals are
T women. ’ : S e

oo X

o There are' 18 employees in C & I at range 28 Wlth the title of : ER
" Consultant I: 2 ‘are women. and’ 16 are men. BElow is a breakdown of their

average salaries and average years of educatipn—ﬂlus—work experlence. )

Women (2) | Men (16> |

o 'Averaée.Salary:e\h- : ) $19,155 - ? o ’$17;435~ 3

"AveraéeﬁYears- S BN ) B IR SR i 22 ;

T L S i o

" Women hold only 11% of these’ positions. They average 9 years more

5 educatlonuplus—work experience than th men;'but have an average salary

, of less than $2,p00 more. Their average salary is the maximum allowedu
for a’ range 28 pOSition.. : L C e e T e T
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|l Professionals - ‘Non-I i v
Total : . _ . S {|Non Professyo.nals

R S | B " Average gAvefa é'-'7 W $
Empl.. L;# W |- #1 M WB‘VV‘ $ f“fgj 1% L&g c& M g ‘

, # VV‘ o# 34  _" % VV:'“
~vocaTioNAL [ 0 | ' "

EDUCATION  [I* I35 9 ST ) 1% | $15,350 s17,014 | 90% | 48 | 2 | 96%.

- ' L - - ! t L » : - N o s |
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”i‘lnsfrucfional‘ : ‘ : '
7| Services 2 F o |- 1 o )

/

i9,7a4- | ” S IR
M25{666CW S 0 100%

'Program RN ) i i )! . - h . /'/ ‘ . ) / ‘ ) . | 1 ) ’l ) .
Services 25 5 12 | 29% 15,466 16,728 92% - 8 | o . | 100%

N -

| Special Needs |l : : . - N ‘ - - e -
‘tand Cooperativgl 10 - o 7 0 I - © 16,489 Lt 3. .1 o0

| Education 1009 .-

Bufeéh of - : e A R o R o B e
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Administrativel - f - = N :6,533* | 25.666* ] R I

‘Services 5 - v | 1| s0% T T oA e 2. RN 67%

/
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and Private v . B IR (R SRRl RIS | e P
1 Schools - 29 -0 f 18- L0C - ! R PR R | B 0 - | 100% -

) Mahagémenf' A :;v“’ SRR - SN 1 _','IT B B A | PR e :
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- VOCATIONAL EDUCATION ’ ' o ' -

’(Eacebtiyewark Skilisféenter and N.J.‘Residentiai,Mannower,Center)‘xb
OyerVieW""
:i‘Professionais’f‘Totai Number: »b“ e _:u‘f"‘ - T
N v\" = ~ Nuﬁlbercof‘:’Women:“. oL -. y o ’;‘ g P | 9
© Namber of Mem: " 8 BT
iWémen’a;’z,gf Totai; vVv‘b~ "'b,f d?"1 at‘”iviiZE'
‘;VAveﬁ?ge'Women's,Salary:'rb \,f “v‘_yf - $15,350
‘Average Men'svSalary; _i':.i :f'Vfﬁ;? $17 014

;Average Women s Salary as % of S
- Average Men's Salary _ : :'»””f‘f'v'[; 907

",Number of Men over nghest Woman f ;j': :v‘:jw\".aY.fﬂ7 B
- (by salary) - F T

"PNonr?rofessionals;~'Womenﬂas_Z of'Totalz f“',“_brjb ,f:ff VL:fb96%“j7’ v

;,Specific Comments.
: A

S

Women comprlse 11/ of the profess1onals in thls division, one- of
, the lowest percentages in the entire department.  Four of the nine women .
- professionals are in positions tradltionally filled by women; . two of ‘the

women in Program Serv1ces are in health two in home economlcs and » 1yﬁf¢::

. consumer educatlon. Lo S E vz_ L
, « R : o :
This low percentage of professional Women, and the number in - ,”?‘
stereotyped jobs should also be viewed in light of the division's out
'reach function of coordinatlng ‘the training of . future members of the
- labor force, Nationally women comprlse 37/ of the labor force, and
*}hold a broad spectrum of jobs. S

The d1rectors of the four bureaus 1n thls dlvision are all men.

-

\
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'7STAIEJLIBRAR¥ '

'p;ProfeSSiona;se--Totsleuﬁber; o ": t_ _,:s‘; -;vlii46
. U -:‘Nﬁmber\of Women: }-A NN H‘fi.',29 pf, erf‘;‘
'Number'of,Men: o : }ff'vp, 17
'Womeo‘es 2 of‘Tota;; tfp"t!;?;,~;.p'v1vt632*'
A\verage Women'SSalary' _ $13’101 o
‘1;:Average{Men's‘Salary}tr .;c«'f”f\’ii $15;209}'
‘ xf-?Average ‘Women ;s Salary as % of t!‘fx}lffv R
= Average Men s Salary. . r-;;lvv'”t”j ‘SOZ‘-

i‘f‘Number of Men over nghest Women'i e
(by salary): ~ . . 2

, Non—Professionalsf—,Women as 7% oftTotel:.Q‘~@:5:fT‘pf :“73Z.*:7

"p Specific Comments .Tfe“{‘

'The State Library has omne of the" hlghest percentages of women . -
- professionals in the, department. This 63% majority, however, should

’:3t,be viewed in light of the fact that approximately 80% of the 1969-71

34

. graduates of the Rutgers School. of Library Science were women and ‘that
- women: comprise over 84/ of the profe331on as a whole

o - Desplte the fact that women predominate in this field the »
*v;director of the lerary is a man. e : o
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PRENCE

overview ,"'(" R ‘ e o
. o , S - -
Professionals - Total Number: ,_\, ‘ ." - -,» '18‘_
o | Number of Women: - 6 :; 
g NgmbefaafTMen:‘ L ':,' :‘:f' 12':
R i ‘\Wamen as z» of Total: o oasg
' Avéfage Wdﬁan's Salaryi o ;  .$11,587v
ﬁAverage\Men's‘Salaryu o N «/$l§,360 ;‘
4 A&eragé ﬁdmen's-Salary as % of . “ L . -
Average Men's Salary: - S 86%
Number of Men over highest Woman _ o X
(by salary) , _ , o -O“'
"Non-Proféssiohaisa< Women ‘as % of’Totalzl ' 'f'l ‘ ,/: j76% ;

Specific Comments

The director of the State Museum is a woman, she is the only '
woman who directs a division of the Department of Education. Two of |

the three offices in which women are employed have balanced female-male »

ratios, but the overall percentage of women in the museum is low.
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NEWARK SKILLS CENTER

. Overview

| P;oféssionalsk— Total Number:_ - ;7“7 = : 19f:
- Number of}Women: S B E o o -5
,Numberrof'Men::_ ‘;‘v  “ 31?v v  / ' 14‘v_
Women as Z of Total: m. - "vlv ‘ .262 ;J
' AVa?ageﬁquan'SVSalary;‘; - ’ ;ﬁ:. ’$12,835'
v Average Men's Salary;, . ' >, :, . $15;152,
Average Women s Salary as % of .‘ | _ |
Average Men's Salary. _ e 857
Number of Men over nghest Woman i
(by salary): B P
Non-Professionals - Women as % of'Totalirim‘ S YAHF _i‘SOZ
( \

Spec1f1c Comments

Of ‘the f1ve profe331onal women in thlS offlce, one is- in health
training, traditionally considered a woman's field, three are in
counseling, and one is an accountant. The range 75 woman is a nurse.



 NEW JERSEY RESIDENTIAL MANPOWER CENTER =

:~Professienals';eToféiﬁﬁﬁﬁber:@e\.‘ivv‘“-
M?é NﬁmbéFM¢f Womeé:;-

coA

;'?:},deéﬁ: as % of Total: | ' |o
}:Average Women s Salafy:.-fﬁ{j- |

‘ffAverage Men s Salary.M';f $15,935
, ,rf;Ayerage Women's' Salary as, A 5£h4
L AVerage Men s Salary._, s
‘\}\g ‘}fMi?fif»lfxff,Number of Men over Highest Womeﬁ"
?.3"'7"‘““ e (by salary) R -

L Non—Profes51onals - Women as A of Tot»-" B

~

Lo m,”’f.;,:f'v_\ »
o ~M,Speclf1c Comments - =

- .The. only professional woman in thls eeater“iSche"Diregtor_O£v
.~ . Basic Education. The range 78 woman |and the two at.range 73 are |
* . all nurses. Both JObS are traditionally f 4 e Bl

' % Salary range used to insure confidentiality. | .
o . . . . . o . . R E . U o
R B TANC N |
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Empl. |

Total

‘Professionals

Non-Professionals

| Marie H, Katz|

| School

290

% W

Averagé
$w

- 63%

$10,579

o7 | 50

N

17

100%

$10, 675
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»~7Total;Nﬁmbef:

Vo . N ' . L I

‘*“ProfeSSlonals
. S o R

‘ anmber of Men:;

'li.ﬂAverage Women s Salaryf” .$iq?579,

i%i’AveragevMen s Salaryt‘f?v‘ f$l2;106;

“,Average Women s Salary as(Z of

Average
Men s Salary o T

i “ Number °f Men over. Hle n (by ‘salary);

”i'Specific Comments l:ffﬁT‘

(The Katzenbach School goes up td ‘vrade;endsenfo&ls chiidien“Abyyl

‘of both sexes )}

“Jr

_eVJ fy B There are two grade levels for teachers Ft this school HFBOA oftthet
fli,*dtjl,men ‘téachers are at the ‘higher (Range 19) level while only 50% of the -

} SR women teachersyare.v ‘Below are the axerage salanies, ‘average years-of:f
el ;5_education—plus— ork: experience, ‘and average,years of .college education
I h};for bOth sexes..v, R SR T SR OO LA

~}1 . Range 19 - - ' | Women (38) | | . Men (26)
5 Ayg;'salary oo o) 811,538 | 811,690
T Ayg. yrs. of o oof ol B
= |educattomplus - | 21

. .v ‘o | vork experience R N
' ST Avg. [yrs. of college R
education J i R R L

[ .- T * — —— —————— - - :
R - 2 i R . e v H R . e . . . ) L
ol RN N T .’I:‘ : : - . g O R ,\'.-.vr

Half of the women teachers are at Range 16' h11e only 207 of
: men teachers are. Below are. the averages for thls group.___ﬁ_x,

4l - Rangel6 7 - chmen'(39) 1 7 Men (6)
. | Avg.|salary ). [$8798 | | | $8818

| Avg. yrs.‘of . - N

‘education plus = - | . 8

- | work experience N TR

1 Avg. of college 1 4] T

o educatlo - o -

o . . )
¥ B S
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The average salaries in both ranges are comparable.f In both gfoube,

~however, the women have more educatlon, and in range 16 .the women have a
,31gn1f1cantly hlgher average of educat10n—p1us~work experlence. _ ’

oo
) . .
e

Desplte the fact that women predomlnate 1n the profe551onal staff

the dlrector of the school is a man. .
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oMmmmRY
QX.E_T-'_\E-_@_W_ : ; i /
"f fil:Peréssional$_¥ Total Nﬁmbef; : )
| Numbe£10fxwéﬁeni’b ' :
 qube£f6f Men: . ;3
- o T ,Wom'envas % of .io£51;
: R S . v J X
‘,;‘ 5_1 Average WOmenféisaiaryzx | )
':“‘QV;?L; f fvj'iff" Average Méﬁ'é éala%ygi* :
; e »fAvérage Women'; Salafy‘aé.2<6f'
PR 5"AVerag§ Men's Salgry:gv [ —L :
% jNﬁﬁBer of Men/OVeriﬂigheSEngman Bf; (

- (by salary):

Ndn—befessiOMals,"Wbmen.as % of Total: ~;jfﬁ;;_,-7;f‘f_ - 1007

A |
. ) ) . I ( ~ .
»Specific_commknts ;

~ Millburn ﬁs”Kr6 and has children of both'saxgs. onmen,,however; "w]'étyuff'
comprise the entire staff at Millburn., -~ | - - R R LT
~ ‘ wo b ' B EO I 2

'
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o

oI, GENERAL saysTs o

‘AdvanCement

, ‘Since 71% of the non~profe531onals in the department are women,
the pllght of ‘the nonwprofe551onal is of special interest. The out- .

.. standing fact about non—profe851onals is that they tend to remain. non-

" professional. Only in the position of Pupil Transportation Specialist

- did we find former non—profe331onals who had advanced to profe331onal
”'v~”p051tlons. RV : SR :

The vast maJorlty of women non—profess1onals are in cler1cal and
‘secretarial positions, with very circumscribed: opportunltles for ad-

'f’vancement.\ These women have the limited prospects of rlslng eventually Tl
"to be a’ prlncipal clerk. or a secretarial assistant, Working hard with S

many respon31b111t1es, for a maximum salary of $8 354 or $11,199.

‘

: Non—profe331onal JObS above clerlcal levels usually require very

‘lspec1a11zed skills, such as Planetarium Technician, and lower level

profe531ona1 jobs tend to require college degrees, often M.A.'s. There

. are presently only three trainee jobs in the department: personnel

trainee, inventory tralnee, and clerlcal/tralnee. The flrst ‘two are
now held by men. y

,f" . Whlle few departments of the State have many more tralnee p031t10ns
_ than Education, one could reasonably expect the Department of Educatlon

to take the lead in the field of employee education and advancement.

': Serious and imaginative effort should be directed toward the development

~of a program of .advancement opportunltles for non-professionals. A few

- Civil Service

g1non-profe331onals already have B.A.'s and many others have some college

educatlon. But most importantly, non-professionals represent a vast

" fund of knowledge about the workings of the department‘ Considerable . .
. - economies might be reallzed by tra1n1ng people who possess thls prior T
'”_:knowledge.. T . e v =

- . FE
: o J ~

' Another area of concern is that’ the non-profess1onal employee is

.,”vjlnevitably under Civil Service elassification. Although the regulatlons
.. .governing Civil Service jobs are not established within the Department
- .of Education, a thorough analy51s of the position of the Department's

- non-professionals require consideration of these policies. Civil

Service classification provides more job security than uncla581fied

. positions, but it-also has several disadvantages not. found 1n unclas31f1ed

profe951onal pos1t10ns.

-
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i fication,. such effects should be measu
: ;They should not automatically be: added

- for the first ‘ten'years of employment,
‘ “:fv_f days. :
‘1/]‘their employment.jig;~\

:f;«of these.

h;'ff'Bgf‘Professionais‘f3c’e;{”’“ :

’*fboth sexes.  -Suc

vlvpredominate in the lower level” profess

. \
Cor

Unclassified employees receive

(It should be pointed out that classiﬁi'd'p
that women
Therefore, to the extent that an inequ
ties al

feXist, in the Library and Museum, and
fjl*Civil Service regulations, such inequi
‘i*women ) : : Lo

in this department, as in all New Jersey State Departments.

RS Separate salary schedules for an and women are noticeably'absent
s assigned a

no 'cases exist in which the same job i

Vn level for women than for men.  The New’

5,Schedule insurea that increments at the same
&N h factors constitute built=in
: .f'explain why the average salary differential.b
TQrsame professional level is- never more. thani$3

} -t .. B ) \' \

Supervisory Responsihility

“;'director 1s a woman and all bureau dir

;f}'entail nore total responsibility than -
.+ directors do comprise a major concentr
";f; It is very significant that\not one wonan hol s such a position.rf-;~‘

; Another ‘measure of the responsibility e
i women ‘is found by analyzing the program eleme

o budgetary elements for theli program area..

47 elements, 76% are men who monitor 73% of the e

“g.nwho monitor 27% lof the elements, despite the_iact that'women are 39% of
S all Professionals. 2 T T e

_l‘Problem Areas‘ |

As noted in the separate breakdow
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. work:mg .

‘the exact extent of 1ts 1nfluence.

AN

N

v"spec1f1c cases elther suggest ‘the p0331b111ty of such dlscrimlnation T
;3bor clearly prove 1ts ex1stence.. S e 3;>_/ o

One example was found in Wthh a woman and a man both earned

H‘fthelr B.A. in 1967 and were hlred by the Department in July, 1967 for 5

the same job at the same salary in the same range. Presently, the man

‘:_1s»one grade higher and earns approximately $2,700 more. ' This could
. be the result of greater ability and/or effort on his part but it- could
S also 1nd1cate promotlonal patterns ‘which . 1gnore quallfled women. . ’

, More conclu51ve is the example of three. profe551onals w1th equal

hquallflcatlons, one woman and two men, who were hired at the same time

 for the same job. ' They were paid as- consultants/untll they could be
“»put on a regular payroll.v The woman's rate was $42.50 a day; ;he men's
'$60 00 a day._ I e e

A third type of unequal treatment is suggested by examlnation of ;;,_c"

Educatlonal Incentive Increments, available to- ‘County Helping Teachers
and Instructors at the" schools for the deaf. ' Upon receipt of a master's

‘degree ‘or' @ doctorate, aneemployee in one of these JObS receives a salary =
‘1ncrement. This increment is usually a step up to the 'next. level of the

salary range. .If, however, the person is at the maximum salary level for

‘the JOb up to two addltlonal increments may be awarded for such degrees.* y

As noted in the d1v131onal analys1s many ‘women are receiv1ng such

‘ “increments in addition- to the maximum salary. Many fewer men .are 1n.thls'f

situation. This. ‘suggests not that the men aren't receiving advanced -

: degrees but that they are advanc1ng to hlgher level JObS before reaching .

the max1mum salary level

E3 . e

e

‘*Marrlage and’Chlldren"_r [ R T*fofif,gdfd?df”'x

There is a pervas1ve bellef that time and money spent in. tralnlng

. - a professional woman is a poor, investment because she is likely to leave &ﬁitﬂ
if her husband is transferred or if she has a child. . One possible result. = . -

of\ this belief might have been that few married women and/or mothers would

“work for the department _because of dlscrimlnatory hiring practices or

because married women and/or mothers actually were” not 1nterested 1n

T
L

_ This was not the pattern. Among the women profess1onals at range 22
_or above in six divisions ‘(Administration and Finance, Curriculum and - il
Instruction, Vocational Educatlon, Research, Planning and Evaluation, g‘v"' v
'lerary and. Museum); approx1mately 52/ are marrled and’ of these, 67/

;‘vhave chlldren. ' : ; :

\

Another poss1ble result of thls bellef might be that while married

“women and mothers are hired, they are less likely to be advanced withln
‘the department than are marrled men and fathers. Data have already R
‘shown that women are,andeed concentrated at the lower professional levels.

This belief is probably one of several factors contributing to the  « -
clustering of women at lower levels, but 1t is 1mpos51ble to determlne’
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' OL SURVEY ANALYSIS

Questlonnalres were sent to all the women in the department Of
o those, 301 or approxlmately half responded At the suggestlon of the Task

'Force, questlonnalres were also sent to 50 randomly chosen men, The 23 men .

(R

who responded were all professmnals, : A copy of both quest:onnalres may be found

o

- at the, end of th1s sectlon. .The folloWJng isa compendmm of.the1r‘ responses. >

“

How Obtained Initial Position

g Seventy perCent of the men answe'ring ‘thi's“question had-obtaine B

. the:r or1g1na1 ]Ob through mformal recrultment wh11e only 30% of the women .
'd responded that they were recrulted The rema:nder found the:r Jobs through

more formal sources Such as Civil Serv-lce or an advert:semento

Education
 Fifty-two percent of the women answering': this QueStion ha\_ré‘\.
: taken cou.rses' within the last two years. ’These do not .include thoae courses

' paJ.d for by the department and offered exp11c1t1y asa means of 1mprov1ng '_ v S

S

' .clerlcal skﬂls. About thlrty-three percent of the men have taken or were takm

»'courses. : : S

Marr1age and Ch:ldren '_ '_ co s T NI
f, o ,f‘ o In response to questlons about future famlly p]ans v1rtua11y a11 the _.Ti

\,.

- women saJ.d they would cont:.nue or had continued to work after marr:age. Women s

N

_answers to the quest1on whether they would work after havmg a child are shown below""

- ==No, would not contmue S 36
==Yes, would contmue 42
_-=Yes, would continue because of strong - , L
' feelings about a career R TR AT
~--Yes, would contmue when chlldren L SRR
~ are in school R 27 '

- --Doesn't apply (s:mgle or older women) 21

1

' ‘f‘ 52 .



- When asked, "Do you feel '_ e JOb xespdn‘s‘ibﬂit:igvs ar'é"cbnmméhsi;taté

’w1th your Job descrlptmn?" most women answei_red\. ively tWo of the

: slxty who responded by answerzng "No"; saxd thég'_.f Jobs entalled more rosponSié

; ,

f'i_.b‘_;vbzhty than thexr Job descxap t:mn prescmbed and the remammg s::x said, "No"

vbecause they carmed less responmbzl:ty than th‘ . felt thozx Job enta:led

II‘I response to "Has your 1ob been combmed?" (wzthout a '

'>.vcommensurate rise in pay ox rank) o 23% sa:.dTr

'saldvno. : Intez'estmgly,

(~§-"\ \

LA of fhose who expressad feelmgs o;E bemg ovexwo
R bo(ss or peexs--the 'blame, almost un:weﬂrsally, wen’c to ‘the Job freeze.v ¥

¥l
.;.\ A

m'kecl 'w.rtually none blamed her

. The area of superv:.sory respons:.bﬂ;tv is one wherew ‘the gxea test
S }':_i:d;sparxty exzsts between men and women',.i Only 15% of the women respondmg
= sazd they supemnsed one or more employaéé, wh:’_,]}.ev‘l’i'e% of the men sazd thg dld. S

i :E‘uﬂ-t:m vsg ?axt-tzme D

I R PR
| .

'I'he guestwn concernmg prefexen:.efcar full ox part-t:me work dzd

| not @xplaw clearly @nough that respondents should assume both posszb:.,htzes exzsted

Sy \ ‘
ey

o Consequently, many pocpie answexed tha#: *t"he:m |o‘bs were not ava:.]able on a paxt-t:im\éf]_"

s .J V.

E basm, F’@w ccnszdez:sd the questicn of whether ti;‘ei;r Jobs coul& be dona on a part- tm’;@{ )@

o baszg, if such an opt;on were t@ amst. ; |

time because the mor_téy was

S v:\:,-'I;fhus, almost @varyone anrvféiééd i%uii

“necessaxry for ﬁ-en’ su;?port and/o:' thea.r aep@ﬂﬂentg T s

o fThere are mme anﬁwe::a, ’L’IOW@VQE’, whmh do conszder pax t-"t::.me wo:: .

“

Ab@ut 15 woman, in one way o another, sas.d they would pxefer a shozter day 80 ‘tha -

th@y wsuid mt h%va to :rush t:hsir wprk at bgme Jm ’che evening. Bevaral ggeeiﬁigally'

mantjaned dinnar hguga «ag a prqblem, TN



' Lb Sat1sfactlon o o , . a;v - ,:Q

. Four women suggested they would like to try a four-day week. Several "

: _others mentioned that they would prefer to be trusted to finish a certain amount
of work ("performance contract") and keep their own hours, It was pointed out that, .

i

| .for the most _part5 ‘professionals can leave"»'their desks"when they please but cl'erical. el

o and:sec'r:etarilal’ employees are expected to remain until the dot of closing'hoqr. e

.\_L : S

k Job Advancei'_nent"'_‘ o
- "Task Force members Were particularly interes_ted in the ‘respo'nses

B ‘to ‘V"-Havbe' you h'it;a wali in terms‘of job adnancernent? " Som.:e felt there WOgld bev o
httle dJ;Eference between women's and men 's answers-—nearly equa/1 percentages R
‘.', ‘of both groups answered yes .(wornen 26%, men - 22%) whlle a muvch hlgher percentage B
‘of rne\n answered with a\ deflmte no (61% as co-mpared*‘ to 37% of.the 'women). .‘

' The p051t1ve responses from women, however, dlffered frorn those
B .‘;of men, In descr1b1ng the constramts on ]ob advance\nnent lill'nany women expressed
- reslgna.tdon -- prnnarﬂy because of a lack of educa'tion: They 1mp11ed that the:r : .
pos1t10n in hfe was flxed -- somethlng over wh1ch they had little control B
o That some of the wornen.who felt th1s ‘way are non-protess1onals R

o does not make» the .responses-- any less vahd It does suggest that the problem of:

) -advancement opportun1t1es should be approached at both levels°

AN

It should be noted that most women and men said they 11ke theJr Jobs - -

N
V-

. regardless of any complamts wh1ch preceded or folIowed th1s questlon. ,

‘Sex Discrimination =~ o

The quotations below are some of the verbatim responses to the o

- guestions ?uh;'chvasked if the women emp’loy‘ees felt dli‘s,criminated“ agaiinst: - L




"Durmg a transfer negotlatlon it was shggested that my salary belle'ssz,"

than those of the men I was to work w1th, although B1s
o ‘ 1 : : ol

1y quahf1cat1ons w
'._:V'The department came through though'" |

ere equal, |

“I was h:.red at’ the lowest salary level de5p1te= a,:y'ear'»s experience ir

'/

1 - comparable ‘JOb paymg $1 00 more per hour._,»?' : !

ff "I am’ not accepted in the County Df_ficeasfa profeSSional_ staff"”:‘" ;

M,

R ii and often totally 1gnored by the County Superintenden

| "When applymg for ]obs w1th the .:tate I was d1scouraged from applying,

.o_t_,.v_

for Jobs w1th the State to wh1ch’men were ,more sui

N
\'

"Ali waménﬁ"work more and harder| than men. Men sit down and they sleep~

- wh:le at work noo j.\ 3

L .

: "After X years of dJ:cectmg the X.KX prograrif; ‘for New ]ersey, the off1ce :

(..

was reorgamzed and a new t1t1e was g1ven to the posttJ.on.‘ When I apphed for the

J o po"s‘:ltiOn, \(sam'e; Job I had been do:ng but another t:tle) I was not even g:wen the court'ésy L

2 of an i.nterview. The Job was glven toa man ;who had less eicp‘erience a\n‘d.fe\werr qua]ifi-f

Y 8 _catlons than Ihad "

o "]obs in the central off1ce -ie., 'm snpervisory. capacities, are not ‘open" to

o

= o .J,.

) women.

P .: S "About a year ago an appomtment | "Superv1sor XXX", was made.,,‘. 'I'fee(I'

L _that I .was as »-w'e11 quahfled as the person appointed, w1th many more years of'

seniority. " © C T

»/' . . B

Lo ,'.'Rec;ently our sup_eryisor' lefti;' IhavébeT in' th1s department for ov‘er\ B
_. oa year and could have easﬂy taken over the comp ete sect:on. The ]Ob was g1ven

e tO a man w‘hO,»‘k_new nothmg of the happenmgs 1n th1s clepartment " ¢!

v“_hi.'sev_e"n years to my knowledge, a11 promo'i:tons in X Branch have gone to |




L

w U

e .and the followmg s1tuat10ns
7' Consultant J.fshe were a man, . L L L / R

o talk busmess and make dec151ons. A woman, who isa peer, often is not 1nv1ted and

‘Benefits of ]ob' . S R ’ : : = " L . J o

, Problems With ]ob

N for each s1ck day taken after the 10th day of smk leave. e

.~ L [T . N

A helpmg teacher who feels she m1ght have been thed as Currlculum S

¢

N BN

‘The pomt was made that men eat lunch together and often 1n the process, B

7

~7_>.there_fore ca-.n,hav_e no in-put. Vo e T e A TN

o : /

: "Ihirty\-.-nine’ women said in 'varyi.ng degrees of‘:int’ensity, '.that’ there

{

_'wwere no benefxts in bemg an employee of the department The largest groupe‘
R of pos1t1ve responses dlscussed the frmge bene:f1ts such as vacat1ons, s1ck leaves, 'v

| 'etc. Some other responses were: the ]ob is secure (5), l]ke ]Ob (3), n1ce people

RS

: (4), can advance (6) can learn from the people around you (4), workmg for the State i

<~

v"enables a woman to be equal to men (7); pleasant workmg cond1tlons (3), good matermty

’

-"':':P011c1es (4) B 'x L i Ll

S

N

--E:Lghteen women felt that they were prevented from havmg parkmg perm1ts |

ST 'because they d1dn't have the status men had.. Some of thOSe who must> park on near-by
_streets\felt thls was dangerous while others complained about the e'xpense;o.f sub- e

,s'e_quent parking 'tickets. o B -1'"1 o

o --Another 10 women were very angry about havmg to get a note from a doctor b_

r--_Women e_xpressed a desire to work fewer hours o have more time with

I

- therc families or,to be home when their children gethom"e_ from school. -

7

o --Four women sa1d ‘their problem was that male co-workers felt threatened,

~ . - Sy

";.:b)’ them. D e e N e T e T




. i than they are for‘

S o dn Single rpoms while‘men have apartmen

*. ==Two women said they must cony

~
|

":w-a‘s_ really h1s goiod idea" in order to have these i

~==The a‘nglry',response "Male incon
“ment" is the moT.-:.t severe of a number of

S [

A .

o held by men. '
: i

' —-Two were told they had ho need

)
i

* and h_ad h‘usbands! ',to‘ suppor.t. _them'.’
o --‘-Two ~fe1t that b'ecause‘worhen w

ll\

o transfer opport\.}mtles were: 11m1ted

: --Eleven had varmusly-stated com

I 9
|

: c’ommensurate .with-_t’-he w‘ork"done becau\sefmen_h

~--Nineteen women said men felt superior

or néver listened to them, These respon

who are peere of the men who would not 1

- ‘—-—Se‘c:':“etai:jies complairied that pi«

CO ; ) ) I . T ' =
. There were 'sever’T'al other complaints whi
—-The pen

; .
men° E )
g —-One woman said that the unifor

" for men but that

: —-A number of women complalned

- for entei:tain‘ing lﬂ:a'.endse Se;/'e_rai of the

B

rince ma

sion fundv_percentage rates and 1

women had to pay for tlhelrs.v‘ sy

[

le c

deac

to ad\falncé"l
ere stex
p]aints that
eld
cor
1Ses include
listen to
»Fessionals 1

ch meri]

)

ayn
m ‘and st
that in
ts. Oni of

o,

o-workers ;that "

because they were

'eot_yl;ed,“' ‘their promoti
l:he appropr:ate Job

the

10es
the

se women a1

5 implemented. |

npet‘ence 'ie're\‘va‘rded’q‘iit}li rapﬂd ?d\(ance- v;"_.:_ : TN

- similar complaints, 0

' --Twenty% w‘omen‘saild they could not advance because eqperior jol

t po 51t1on t1t1es w

1densend1ng, patro

somme wormen px_‘ofessio:gals’

i~

t specific iﬁbestigatior;:» L

iehts are higher fo

fer h'er’:" ]ob were p

g

these women reque sted a lounge

so felt that becat

- sent living quarters arrangement, they could not cqntinue;this WOrk 1f

’

L
|

!

r

my geod idea gt

married
L o /} . (‘
on and -

ere not

treat the%nf_badlyc i

ir place of work .’womé’n 'Iive

R
titl_es.

)

v

r women |

rox}.ided R

i1se Of'thep 4 -
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) (g _,;

©Summary =

A apathetic. » ASTan ekamp'lel, in,answer to the question, " I's :there 'angrlother \job ox'f ;» |

- .Generally the men's responses were considerably more expressive and =
-~ vital than those of the women, -Most of the women's answers were passive and

: occupatlon you would prefer" What are the constramts"' Almost a11 of the men

had lengthy, thought-—out sometlmes exc1ted answers--whﬂe v1rtual1y none of the

Y,

S i women dld Th1s 1ack of enthu51asm on the part of the women may be more 1nd1cat1ve

- ) of attztudmal d1fferences between the sexes. than anythmg 1n the questmnnau'e. S

A _
Women have been accultured to feel that they have hm1tedropt1ons and often the

concept of growth or movement if fore1gn to them. Thus thelr J.n1t1at1ve is..

completely dra:med Th1s is the tragedy and the wa ste--both for women and for -

— d b

/

soc1ety Combatmg thls total process is the mam challenge wh1ch the Task Force, S

in the long run, must address. B T

-
o
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o .:’;f ALL REPLIES WILL BE KEPT CONFIDENTIAL/SEND COMPLETED QUESTIONNAIRE T
o N EVELYN /OGDEN/OFEICE O] PROGRAM DEVELOPMENT Lone

e

o o ' New Jersey State Department of Efiucattcn s .3'7 e

Su:évey of/-Wom_‘en Emplo‘yee’é |

1.  How did you obtéin ydur initiérl position in the ]_)epa\‘rtrvneht?b SIS ER

Recruitment I yes, by whom?

o C1V11 Service ‘ Adverusement or Annouricement _

-

-

[

3 What was your startmg salary?

’ What is your current sa1ary'7 -

- : 2. What is your h1ghest educatmnal 1eve1'>

Howo]_dare‘you?i - ) L ; N ‘i. 2

wa mahy yeavrs ihaive you worked for-the Department?

‘How many years I'havle you worked? Full Time _

| PérIi, '-I‘in{é : _

} - P . ’ ' i - . ‘_ . R ( B ‘ ‘ 2

3. Are,you presently taking any courses? |  If yes, describe and tell where

. [ ) N . / ) I
, L : . h o . . i
! o . . . . !
o . . !
B . . . B N
)
! |

4, Have you taken any courses in the past 2 yéars? If yes, what was the course
) and who pa1d for 1t'7 » | S : :

/

' L A ‘ . ' . : i - E | D B » 3
5. - Do-.you supe‘rvise%employees? . Secretarial _ Others

Hov'vmanky L I IR [ R S

6. If ybu are single,%‘- woﬂd you continue working here if you got‘m‘arrie&? Why or why not"

} .

N ,7.




) .V\ 3 3 !

Would you continue working after you ha\vr'e"a' bchﬂ'd"? Why or why 'not'i

7.

-

Do you feel that your job responszb111t1es are commensurate w1th your JOb 1eve1‘7 Are
they too much" too 11tt1e'7 unrelated to job descr1pt1on’7 Comment

-

o 4 :
. s

|

Has your job’ been combmed so that you think you are domg more work than you are
supposed to”

If yes comment ‘

\

9.

v : L
‘Have you ever :Eelt d1scr1m1nated agamst because you are a woman‘7
: descr1be o :

\

Do you feel that you have "hit a wall" in terms of job advancement? If:yes" describe

. L. = Are you satisfied ‘With your job'7' |

Comment =

12, ‘Do you work _full:-tifhé or part-time?

S R ] (b" ‘® ‘4'
AY
AN

' Whic‘:h' would yoﬁ prefer?

. Why?

60




,j'-,13‘
. CYes !

o

Is there any other ]Ob or occupatwn you
_No_
If yes what are: the constramts wl'uch p

wotdd prefer to- t’ﬂé‘ one you now

re\z ent you £

v have?:

romi'occupyihg}tha# position?

K "\"

o ; Educatmn"

NS

C

What are the benefzts of bemg a woman cmd worki

.

~

= Educat:on" PR

.

What are the problems of bemg a woman.

‘and working

'

\
{
\
) IS
&
|
|
- o
L . o
i S
—~ ) o
R .
. L
*+ \.-\ . -
.
A
N
s

rtment 6{
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© o ALL HeMLikS will Be Ki# | VU.»'U»Nirﬁ /J&&u v'Wi-t.tb yukua.ummﬂfwt O

. "

EVELYN OGDEN/OFFth OF PROGRAM DEVELOPMENT:

~

Qurvey of ﬁmD‘cyeeq

New Jersey Sfafe Dpparfmenf of Fcucaf:on '\ff,w

How dxd you obfatn your,xn;ﬁlnﬂl QCS[TEOnfihf?he Department?

-Recru;?men# lf ves, by wrom?.'.“
. ' - N
I f Ciyii Service Adverfifemen+ or Announcement
P Whaf was your s1ar?;nﬂ salaryv :
™ Whaf is your current salary? - B
e ’ , _ . S
,:; 2. WhaT is your highest educational level?
' How old are you?. !
" How mannyearsvhavevyouyworked for. the Dépar%menf?
' How'm5nyfyéars‘haye yo& worked? Full Time )
/ Par+ lxme y
3. Are you presenfly Taksng any courses7 I yes, describe and tell -
where - . ‘. L
) _ ! S0
t
-4, Have you taken any courses in +he past: 2 years I ves, what .
' was’ the course and who paid for P12 ‘ o ’
AN
S5, Do you supervise employees? ‘Secretarial OThefs
i g How‘many
'6, Do you feel that your JOb respons;bslnf;es are commensurafe wvfh
! ~your job- level? Are they too much? too little? _unrelated to Job
s - description? - Commenf ' - :
___Il7 )
5 \
L)
7. Has your job been comb(ned so thet you +hink you are donng more work

Than you are supposed +o?

e

it yes, commenf L v

62
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i

Do you $eel, thet you have th% cl waﬁﬁ“ﬁm %@rms @f Jeb advencement?

K3 y@@a do@@f@b@

S

ny. ¢ Tion'
have? Yes ‘ jNo, o yes, wh
you from occupytﬁg Thuf por:TJon:_“

you

i _WO
T ar

u%d prerer TO The






