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1t is ten years since the State Library Division came into being 
as a part of the Dapattment of Education and a brief review of tre progress 
and a.<ecomplishmants made during that p<3riod appears to be in order. 

Of outstanding importance have been the new and improved services 
tnad~ available to the Legis1~tur2, the ccmrts, the executive departments 
and th~ g.;neral public. The most apparent gains have been made in the 
Law and Legislative Rcfcrzncc Bureau, where a professional staff has been 
carefully developed through the capable a.ssistance of the staff of the Civil 
S.:;rvicz Commis sion. Th~ service to the Legislatur.::, which was little 
more than a token affair only three years ago, has i.ncreased to a point 
where more than 90% of the legislators use the library on a regular, con­
tinuing basis. In addition, the library's bibliographic and rcfcr.:lnce ser­
vices arc usad continually by the research unit of the Law Revision and 
L.o:gislativc: S:3rviccs Commission. The effect of the improved bibliographic 
and rdercnce services is not·:::d alGo in the cv.:::r -increasing use that is made 
of these resources by the courts and th.:l ex·.::cutive departments. On the 
day in which this report was writton, rd.3rence qu~stions were answered 
for several justiCGS of the Stat~ Supr.::;mc Court, questions were answered 
for th~ Governor's office and projects were c<)mplet~d in response to leg­
islative requests. It is worthy -Jf tl~)tc that, whereas the library once .ex­
poriencQd a seasonal letdown during the summer months, the increasing 
tempo of state business, coupled witli a grawing awareness of the fact 
that solid preparatory work can ~.)0 done between sessions of the Loegis­
lature, has mad.:l the library a year-r;,>und bUsy place. 

Another bureau of the division which ha.s made significant pro­
gress under the excellent badel'ship is the Bureau of Archives and History. 
In rec;:)ot years, the records management program of this bureau has 
materially reduced the volume ,)f non-current records of the State and 
has assisted the counties and municipalities in disposing of vast stocks of 
useless records. Since 1949 the bureau has supervised the microfilming 
of more than 25, Oo~6~~at~ r<:Jcords, a large proportion of which were sub­
sequently destroyed. A ne:w public record act (Chapt0r 410, Laws of 1953) 
simplified the procedures for disposing of public records no longer needed 
and :~stablished a State R.::cords Committ.;(3 to promulgate rules and regu­
lations concerning the disposal and retention of public r.;;.:corus for all. 
agcnci-as of government in New Jersey. A pilot recorLls stol"age pl"ojcct, 
designed to show that recor(:s can be stor~d economically when handled 
in a scientific manner, has d~monstrated the valu~ of a pzrmanent r.;;cords 
storag0 and microfilm building to th.:: State. 

The achi",vements in the Bureau .of Public and School Library 
S~rvices are equally significant in t~l'ms of th~ir total impact upon 
th-=: stat(). This bureau, which succeeded thz former Public Library 
Commission, has provided cxcclh.nt professional g~iclance and assistance 
to public libraries br bett;;:r than half a c...:ntuTy. Since becoming part 
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of the Department of Education, a school library supervisor has been 
added and through her work the bureau haH helped to improve the 
quality of school libraries throughvut the State. Under th~ able lo~adcr­
ship of the prcs,mt head, th3 small bur..::a'.l staff has been developed 
into a closely-knit and ef£0ctivc unit that if> exc;rting fine l-8adership 
in helping communities to d;Jvclop good public and school library ser­
vice for the children and adults of New Jersey. The new, temporary 
quarters of the bureau have provided badly-needed e;cpansion space 
in which to house the valuable collection of more than 100, JOO volumes 
which arc lent to public and school libraries as supplementary mate:dals. 

OUTSTANDING EVENTS 

Appointment of Library Study Commission 

The most important event of the year was the appointment by 
the Governor and the Lcgblature of an dev0n-mcmbor Commission 
to Study Library Services in New Jersey. The Commission is now 
making the most thorough investigation of N3W Jersey's public li­
brarh::s that has ever been undcrtak.m and it is anticipat.:;d that its 
final report will include proposa13 for additional financial support for 
municipal and county librarbs through greater local effort suppLmcnted 
by State aid to hdp .::qualize library servic~. 

Institutes and Workshops 

In cooperation with the Institutes Committee of the New Jersey 
Library Association, five highly successful regional library institutes 
were held during the year. In each instance, librarians and trustees 
from neighboring counties attended th..:;se institutes. The total attend­
ance at the five institutes approximated 750 people. 

A highly succ'<3ssful one -day institute for librarians and directors 
of education in th~ State penal, corr.::ctional and mental institutions 
was held in the Bureau of Public and School Library SGrviceo on March 
11, 1955. 

Publications 

Among the many publications is sued by the State Library Division 
the following arz worthy of special mention: (1) A Statement of Objectives 
and Standards of Library Services for New Jersey Stat~ Institutions, 
August, 1954. (In conjunction with t~'le Bureau of Clas;ification and Edu­
cation, Now Jcrs'.')y D:;::partment of Institutions and AgGnci'2s); (2) A Guide 
for Planning Facilities for thz High School Library, Aprill955; (3) Liot -,f 
New J,srsey Authors, F.::bruary, 1955. {In coop..}ratio'l with tho N.:lW 
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Jersey Association of Teachers of English and Rutgers University). 

American Heritage Project 

The discussion group program sponsored by the ~ub1ic libraries 
throughout New :Jersey 'vIc.s continued und/Jr a second grant of $5,000 
from the Ad;:'~~ ;=:duc3.t5.;"I < und of the F'or(~ Foundati/)I~. WiL~ :h9 coop­
eration of tl':e 1-\'7~8r~,ca:n l.ibrary ASS0c:i.;"",tic.n, f<JUT.' l~"a(j,(::,:, t;<\.;,~i,r.g p:;:"o­
grams were I-,;:::'':': Lr:"~c on book discu3s:i.c,nr.: ana O!"l':;) on ~ih'1 -::_,~i.:lC·_:wdOIlS. 

Books and ma:er:,c'.ls wc.; ...·e purchased and made availaGl'::; t() the ~~, Jl'CUP3 

that operated j,n val':~(}1..i.3 -:ommunities thro1lg1:out th:-~ Stat<;:. The h.rc::a.u:s 
adult 0ducation librar~an served as di:7I..:<.;tor of this inter'J:5t';.::~ proj'~ct. 

The film discussion groups in southern N-.::w j"(jrsay were pi.l.Ot projacts 
for the country .. 'vi::h~ !.... ::.c.g::?m. As such, t1:1ey were cloGe!} observed 
by the American Lj~'1;':' :'y Association because of their irnpU cations for 
futur3 adult educadon :-.c'dvities in the nation's public libraries. 

Legislation 

A mandatory certification bill was passed by th,,; L:.;gislature 
and sent to the Governor for his signature. The bill Vlould amend the 
present permissiv0 act to require the employment of professionalli­
brarians in communiti.:::s of 10, 000 population and abov,~. 

PROBLEMS AND OBJECTIVES , 

The nBW and expanded services carried on by tho library 
division have placed additiona.l strains on the already inadequate; facili­
ties. There is not enough space for the patrons and staff, the light­
ing is poor, the book stacks do not provide needed ~xpansion space, 
and because of thcl lack of good saf~ exhibit space, priceless docu­
ments, such as the original copy of tha Bill of Rights, must b;:l housed 
in a vault in the cellar of the State House. 

~. Modernization of State Library :.:luarters in the State House Annex 
I 

The present library quarters in the Annex arc well situated 
with respect to their proximity to the executive offices, the Legislature 
and the courts. From a functional standpoint, however, tho library is 
poorly designed. The lighting is inadcquat~, th.:;r';;;: arc not enough 
offices, and there is insufficient reader space for the state officials 
and employt:es who usc the facilities on a daily basis. As the staff 
has expanded, it has been necessary to place their work desks in the 
reading room because of the lack of availabl..:; offic.::s. Tho r(;;sulting 
noise and clatter is highly disturbing to the ju.stic,Js and other individ­
uals who use the library as a workshop for research and rdercnce 
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purposes. While the staff members make every effort to maintain 
quiet. it is impossible to do so und~r th;::: prescnt conditions. Complaints 
from library patrons ar0 incr.;asing in numb0r and there is no hope for 
bettor conditions until the present area is modernized and made more 
functional. 

Several preliminary surveys hav3 b3en made leading to these 
i.mprovementG and the StatD Architect ' s office has drawn preliminary 
sketches suggesting one method of converting the present waste space 
to usable work areas. It is hoped that these plans can be reviewed in 
consultation with a highly-qualifi'cd library architect in order that 
firm plans can be developed for this project. 

Building for records storage and microf~lm 

It is recommendoJd that a central storage fa ...:iHty be erected 
to house the non-current r.:;cords of the State. 1£ p0::H.dble, funds 
for a simph3, warehouse-type. fireprot1£ structul'''.': should be budgeted 
as a capital exp,mditurc in the coming fiscal year. The pilot records 
storage project in the Switlik building on Lalor Strc~t ha~ already dem­
onstrated that a central storage facility for storing r,Jcords wO'.~ld save 
money for th~ State. For lack of :3pacc in the pilot area. tho D8lJart­
mont of Law and Public Safety was forced to set up its own small records 
center in a r',mted building. The courts and othQr ag.Jndos arG now 
storing records at warehOUG2 prices in Trenton and ds·~where. Pre­
liminary estimates indicate that it would take about $200.000 to $300,000 
to build the type of struct:urc that would be nCQdzd for chzap storllgc 
purposes. In terms of the savings that would acrue from filing 2quip­
ment released and rontals saved. this capital outlay for a permanent 
building would be rE:cov~rQd in a v..-;ry few years. 

Library development-State aid to improve municip~.1 and county libraries 

Within the n0xt few months ~')r at the b~ginning of th t.;; next leg­
islative session. the; Commissi,-,n to Study Library Scrvic,-:s in New 
Jersey will report itB findings and recommend3.tions to the Governor 
and to the Legislature. Although the final d8tails of th<~ plan ar.:: still 
to be worked out. it is believed that som", form of stat\~ aid to equalize 
library scrvic';,)s in New JersQY will be recommoncL:::d by tho Commission. 
The Commission is unanimous in its feeling that the main support for 
public library Gervices should continue to como from the municipalitier; 
and counti0s conccrn..:;d. It recogniz<;s, however, that in the morc 
sparsdy sGttled areas of the State and in the v0ry small communiti-:ls. 
some out'3ide assistance is nccd.Jd if their librp',ri.::s are to be main­
tained at a h:vel that will qunlify ·them as eff~ctivG instruments of pop­
ular education. 
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Tha Commission had available for its use a great deal of 
statistical data that had b\;"l~n collected by a fact-finding committee of 
the New Jersey Library Association in cooperation with the staff of tha 
State Library Division. Among the principal findings of the study which 
rE:veal the poor condition of many of the 261 public libraries in New 
Jersey were the following: 

Many ,:>f our peopb lack library s~rvice of any kind. Approx~ 

imatcly 276.000 p,.wple do not have acc-<Jss to any public libral'Y. 

~ than one-half 0.£ the people in New JO:63Y receive li~X 
service at a very low lev~l of support. Approximatr.;;:ly 2.700,000 or 
56 per c~nt 6f the p\;"loplo of N<;:w J.;;my are sarvcd by libraries supported 
at a level equal to l~ss than $1. 50 p~r capita annually. tho nationally-rec­
ognized level for minimum acceptable service. The American Library 
Association has rceomnlcndad a $1. 5~ per capita I;,;xpcnditure for mini. 
~um library service. $2.25 for &o0c! si;}rvicQ and $3.00 or mora for­
superior s<;:rvicc. About 2,000,000 or 41 per c-:nt of our people. in­
cluding all the people in 13 of the 21 counties. r;;;ceive library servic~ 

at a 1cvcl of less than $1.00 per capit(\., 

Many libraries in New J.;rsey arc ~t7f~by persons wi}h in-. 
adequate prof.::ssion<1l tr~ining and expE.:rienc~. Of th.:; 943 persons 
class;;:d as prof~-;;Sionals in OU1' librari..:s, only 2._·3 0r 28 per c~nt 
have library degr~~s. 

Many of our library units al'e too small to rend..::r ad2quate s..,rvicc. 
Th~ smal1n~ss of many of our lib;ari~s is a b2.sic difficulty tOb~sur:-­
mounted. Any program d,c;;vis",d to improve library conditions in N~w 

Jers~y should encour~ge the consolidation and L.::d-::ration of our smaller 
library units into adequately.sizcd units. 

The Commission is now considering sweeping proposals that 
will. if adol't.::d. IGad to a vastly improv~d and dfectivc system of public 
libraries in Now Jersey. Those proposals includ~: 

1.� an int,,;grated system of public libraries by croating 
n~w county libraries and ~nc()uraging L:derations 
of existing libraries in thQ mor.:: populous ar~as. 

z.� adqitional financial support for municipal and 
county libraries by means of grcat,~r bcal 
dfaft and State aid to help equaliz.3 li,.brary scrviciJ. 

3.� additional field warkl;;:rs in the StatJ Library Division. 

4.� improved standards for professional library perGonnel. 
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including the c..::rtification of librarians in communi­
ti~s of 10, 000 pop'l1ation and abov.,;, and 

5.� ad..::quat3 support of th~ librilry training program at 
Rutgers Univ-..;rsity and the Stat~ T·~ach.;;r3 ColL;ge 
o.t� Trenton. 

The work of the study commission, as r~portcd in th2 libr2.ry 
p\.:riodicals, has attract..3d wid,) attention and ita final :report, is ccr~2.in 

to reedve clOS0 scrutiny and study by intQrested groups throughou':; 
th0 nation. 

.. Vlh<:;n tho study commission organiz;)d in 1'.!'?vcmb0r 1954, 
Governor I...1cyner charg~d it with the re:;p:Ji:1sibility of ;'producing <l 

study that would s:::;rv::: as the basio for a car~:dul1y concdved plan 
l.::ading to th~ improv\.:mcnt of library scrvic-.:s throughout the stat.::;". 
If the Commission compl.:.:t08 its work and makes its formal r'3comm0n­
dations as anticipat~d., th0 impbmcntation of the broad prDgram ior 
the irnprov~ment of public library s~rvic03 will b.; a prim::lr'y objcctiv 
for th", library division in th(; coming y\;:ar. 

The Bure::au ,)f ; .. r:hivC:8 and History has sufforcd irom lack 
of lead~rship d.uring th0 past yoar. Th..:: prosp.;ct of an \;;arly appoint­
mont of a qualifi:Jd h,;:;ad of this bureau, howcv...:r, giv..::o hop~ that cer­
t::dn important asp.:.:cts of the,) reccrds program can b~ push<::d forward. 
F\Jr .:::xamplc, tho beginnings mad.:; in improving th,,) r0port fcrms of 
vu.rious 3tat.:: agl.::nci·2s c::;.n be continu(;.d withe;ut further d2;lay :.:r in­
t.::rruption. In addition, th.:: porsonnd of tho;; bureau hav...; frequt:ntly 
bC0n consulted. in ~onnection with propos:~d pur<:hascG of:::xpcnGive 
types of r:3productionJquipment. This is a brJad field that n00ds to 
b.J expl:Jri;;d vigorously. A ,:()ordinat.:;d pr/)gram by which the archival 
cxp(;rts w::ml<-: cooperat~~ with th~ ,,:)ivisicn Df Purc:ha3,;) ,:,.nd :':.Jrop~rty 

and the Budg:::t Bureau in maintaining <'.. watch-dog::;y;,;; on th'.) purchaGtJ
'.� of new equipment and in h~lping to standardize forms would be an� 

~£f.Jctiv:: nwans of r3ducing ~/)fjts in every State ag-:;ncy.� 

BRIEF RSPORT3 OF BUREAU ACTIVITIES
.".....,_...._----_. ----_.--._---­

PUBLIC AND SCHOOL LIB.Rl:..RY S:£.:RVICES BURZi.. U---_._-....--_._-_.....� '" .~-_ ....._.-. 
One of the prim2.ry function3::lf this bureQ.u is to enlarg~ the 

book borrowing pot'.:ntial of locJ.l libraries by lendins matoriall:l that 
are beyond the: seop.:: of the... avcragJ com.munity libral·y. .8vcry e£!.)rt 
is marl~ to fill ;:].s many rcqu;;;,;ts far bo ks as pOSEJibl,;:; in a minimum 

You are viewing an archived copy from the New Jersey State Library



-7­

of tim8. By analyzing the methl.)ds and forms uS0d in inter-library 
loan procedures it has been possible to institute several important 
technical changes. Thes~ improvaments are being continued and 
consideration is now being given to the possibility of instituting a 
photo-copying m.Jthod for recording loans to public and school libraries. 
An alternativ·c possibility is the use of marginal punched cards to ape'3d 
up the clerical operations involved in recording book charge:::>. .l').s an­
other means of speeding up the service to local communities, librar5.~ns 

have be~n urged to use the telephone in making requests for rebrzncc 
assistance and to provide the most precise information possible about 
the subj~ct matter r'~qucstcd. The addition of a new reference libra:':"i.8.n 
to the bureau staff has greatly improv;;;d the bur'-.3au's services in 
answering reference questions from the riGid. 

Tho incr~asing -=:ffort to speed up the referencc and lending 
services has inevitably cr.Jated a need for improv~d cataloging pro­
cedures. Accurate and detailed entrios arc needed for every book in 
a library collection if it is to achieve its maximum potential for rd­
erenco and research purposes. At thJ present tiIn.,;;, with only one pro­
fessional cataloger employed. it is not possible to catalog the aduH and 
juvenile co1l8ctions in an ad'..:quat::: mann~r. Additional assistance is 
needed if the valuabl·.J collections of the bureau are to b~ fully utilized. 

Exhibits 

On'3 of the more popular activities of the bureau is the exhibits 
or working collections of books it sends out to various group meetings 
in answor to requests. These collections, chosen to meet th'~ specific 
needs of the groups to which they are shown, become mDr:: popular ;;:ach 
year. The materials include m~ny items that the avoragc person at a 
meeting would not have come in contact with in the ordinary course of 
affairs. Through a simple card request arrangement, the materials 
are lent to participnnts in the meetings under an arrang.:.;ment which 
permits them to return the materials through their local libraries. 

Parents' Bookshelves 

These are colh:ctions of twenty-five worthwhil.;;; books on 
family life and child study which ar:l sent to local libraries or parent­
teacher groups throughout th'3 State. The service was begun in 1949 
and has been consistently popular since that time. Fifty :'bo\.Jk shdves!' 
arc now in existence and they arc made available to local par..Jnt-tcacher 
groups upon request. New material is added annually and older items 
replaced so that the collections are k~pt attractive and up-to-date at 
all times. 

School Library lervices 

The increasing demands that are made upon the school library 
consultant point up the need for an additional professional librarian to . 
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assist in this specialized library activity. Many parznt groups are asking 
for help in establishing libraries in elcl1"lontary schools. They need guidance 
and assistanc~ in ord~r to plan intdlig ..mtly ilnc1. to spend their modest funds 
in the most economical mann~r. The burgeoning school population, the 
great number of new school buildings, manY:jf which will include library 
facilities. emphasize the; ne~d for another school library consultant to 
specializ·~ in the elementary school fi;.:;:ld. 

The NeW J.-::rsey White House Conferenciv on Education pointed. out 
the nc~d for additional school library facilities. Reports made; at ~hes:.::: 

conferences, indicate that ther..:: are many socondary schooh; stiU vili:hO'.i.t 
school library services of any kind. Tharo are only 57 clcmenta:::'l S~.~!l('U~ 

librarians in th~ State and th~re are Over 1400 dementary sch;)ols. CL:~:.. ly, 
there is a vast field for devclopmc:;nt in this area. 

Exhibit of new children' a books 

For the fifth year, a trav;::;ling exhibit of new children'::; book~ ~'1:>.s 

been ma.de available to sch:>ol.3 and public libr2.:.:! os' :'Jnd.er a COU~H-;::;)t:.v;:; 

arrangem.-::nt worked Jut with the publishers, Ul:::': e -:;h:-:.a six:;y fi:nn':i ::;,,,,:·.It 

741 new books to the bur;~au {or this collection. rn ::tddition lD Hs \.W . by 
public schools, the C')ll.:;ction was used at the: G~_2.G sbG1":) ane T rer:ton ;3' s.te 
Teachers Colleges and at the Rutg'3rs Library Schod while it was DuildL'1g 
up its own collection in this [bId. It may b;} not;.;(1 that a bookmobil8 would 
be of tremendous hdp in improving book sl.'::)bctbn pr·.)cedures in public n.nd 
school libraries by bringing 'Im':::ld~li' collections to th;;, attQntion of librarians. 
trustees and school achnillistrators. 

Travding librarieS 

T raveling libraries or small coll..:::ctions of fifty to 100 b:)oks r~main 

in dem.and by secondary and cbmentary schools, Ea::h group of books haG 
been solocted specifically in terms of the n~~ds of the: individual scho':>l con­
cerned. Incr~asingly, requ~st5 are being rccdv.:::d for books in subject 
areas t>Uch as vocations, music. scienc.:.: and background nlat.::rinl on a 
given country or p,;opl-3. In many instances, th,;; requests ar.:: for a genGra~ 

selection of materials of a r:Jcreational and I.mrichlnent natur<:l. This is par­
ticularly tru-J where the collections arc dcsigne.:l br use in a schi)o1 which 
has no library facility whatsoever. 

Study of tho:; bureau of library services by stat,; library associ~tion 

Refer.:.:nc'" has already bezn made to th.:: work of thL:: New J.::rsey 
Library Association's ,:J0velopment Committ,Je. Its r2port ilndyzing the 
current status of library scrvicJ in New Je:rsey was turn;,:;d over to the 
official dCV(m-m0mb.::r Library Study Commission when that group came 
into exist.mc.;. This roport, which inc1uc:.:::d a study of the Bur.Jau of Public 
and School Library Services, was pr~parej by a c'lmrnitt2c under the direc­
tion of MiSG Ethd M. Fair, farmer head of the Library School at D.:>uglass 
College. The r~p·.:>rt analyzed th;:; pr0sent op(:rationf:i and procedures of the 
Bur;;au in relation to th'c overall :n0·~d {':or improving library s.:lrvice through­
out the State. 
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This committez endorsi.:ld the curr nt program of the bureau 
and made certain specific recommendations leading t,) its improvement. 
These includ~: 

1.� Mor~ fi.;)ld workers to promot~ the most forward-looking 
plans fer library service, to advise on the development 
of local book cQllections and to assist in upgrading local 
servic;:es by advice to local library tru::Jtees and staff, 

2.� Additional professional staff to assist in sel~cting, llcq'lj:-:5:,-g 
and catal')ging material", for the bu:rcau' s col1ec~Lms3.::lrl 

in developing book lists and bibliographies as a~ ai.d ~o 

local libraries. Whih) stressing the fact that the s~;:rGngl'~1.(;n­

ing of the cataloging and bibliographic services f:hc\1,11 r l t.i:'-ve 
immediate priority, the committee'::; report em.phc..;:;~ ~::d 

the need for additional consultants to be availah~c in :.den­
tified areas and for superior rderence service to be fur­
nished near at hand S0 that local facilities can be readily 
supplemented. 

In conclusion, the committee defined the bureau' s obJj.gat.~ons 

and responsibilities as follows: "The Bur~au is thus the scj.e ::::;~'~t0 

agency responsible f:-Jr direct s0rvice and h::adership for m'):;:'E: ;'I,Ed 

stronger public cmd school library operad.ons thr::mghout til~ State. 
The bur;~au' s responsibilities, eV0r -wid<:::ning as New J,~rseyl 5 po[ula­
tion increases in nunlbers and in schooling, are dir(~c'i:8d toward bene­
fits to the educ?tional and cultural lif~ of N,:lw J~).~sey citizens of an 
ages. No single one of th.3 bureau's designated functions should. be cur­
tailed. Rather, they must be strengthened if the limit<:l.tio118 of ~he 

present library s.;:rvice for New Jersey r;;:aders are to be rem0v;~d". 

LAW AND LEGISLATIVE REFERENCE 

For the first several years of the Divisi:'m'a existence, much 
attention was given tu "s;::;lling" the library to th3 three branches of 
Stat.,;) governm.::nt. It is apparent that this basic job has be<an done. 
Our present ta5k is t~) dev3lcp th;:; high quality col1.::ctions that are 
needed to m'.::et the demand:::; that have boen created. The additional 
prof.;:;ssbnal and clerical staff that have bc(;n provided will ba of 
tremendous assistanc..::: in hJ!ping us to m,:;asurc up to our responsibilities. 
With a larger book budg.)t <".ncr with bett...::r physical fadlities, incluiing 
an improved lighting syst ..nn, nois'3 r(;;sistant floors, and morD dc.:sk 
and office space for pntrons and staff, w..~ shall be abl,;; to:> develop a 
library service that will be a credit to New Jersey. 
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Steps taken to improv~ Reference and R,::s0arch Services 

To insar that the quick·..:lst possible service will bi;; given 
to library patrons, ev;;;ry effort has bCl;:ll made to int~grate the staff 
activities of th.::: vari,ius branches of the library. Through a process 
of in-service training, including frequ\Jnt interchanges of personnel 
betwven tha r..;:ferencc and law d0Sks, staff members have b~.::n made 
familiar with the materials in tha various sp~cial collections with 
which they would not ordinarily c:)me in contact. This c~nstant ex­
change of information has had a positiv;;: effect in improving the quan­
ity and quality of our work output. 

This staff training has b';;;',Jn accompani~d by a continuing study 
of the: kinds of materials we sh:Juld be acquiring in t-3rms of our func­
tional responsibilitlcs as a gov-.:rnment library. Impr\)v~d pr')c2dur~s 

have boon d<;v~loped fer k:,;,,"ping track of all publications that are issued 
by various state agencies in Grder to acquir·;; them as a p-.:rmanent record 
of Stat8 activity. At the same time. a policy ()f systematic Wt;;eding of 
little -used or obsolete mat0rials is being Llllowcd. A good beginning 
has bCl;:n mad·~ in d.isposing of the u6doss st,,)ck of unnBeded books, 
periodicals and documents, and this activity will be c;:ontinu~d in the 
y~ars ahead. 

Expansion of clipping ~nd pamphl.;:t files 

Tho final rcpcrt::>f. tho Law R,:;;vision and Legislative Services 
Commission in N~w Jer3ey made special m~ntiun of th~ need t,) expand 
the library's collectiDn of pamphl~t materials and n.3wspaper clippings. 
As a result 0£ a vigorous acquisitions pDlicy, the alr,,:)ady valuable 
pamphh:t colloction was mar..:: tha.n doubled in thQ past y,;;:ar. The 
clipping fHo, which tak.;ls consid~rabL:. staff time to maintain. was 
similarly cxpand-.:d. It is n:)w possible to pr~lduc.) from thos,J coll~ctions 

almDst intitantly a great deal of valuable mftt.:::rial on ma.ny of the subj;,;cts 
under current consideratbn by the Ldghllatur~, th~ cx~cutiv..:: offic3S and 
the courts. The C')ll~ction of modd and prup'.lscd laws was cnlarg.::d in 
accordance with the recummendations ()£ the Law Rcvisbn and Legis­
lativ8 Servic,;)Q CDmrniasiDn. 

:e~ok acquisitions limitod by funds available 

The pur'~hase of n~w ~)C.: ks was s(;vcrcly limit'.::d by the funds 
that were bue-gated for this purp()s". Because a high prspJrtkn of the 
book budget was nced·..:d for the purchas0 of exp~nsive law books, stat(; 
codes and other logal materials. there was litt1~ mon~y 113ft for the 
purchase CJf gen-::ral b~y)ks in tho field of govcrnm~nt, p::l1itical scbncG, 
and relatod fLlds that aro n~adcd in a stn.te li,brary. .c;v,;;ry eff;:;rt 
was made t·:.> s01ect materials that h:.>riC directly on cur"t":;n" pr:->h1oms. 
such as zoning. tt'a££ic and water supply. It is hoped that the book 
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budget can be substantially increas.:;d in the next Y0ar to help us 
m0ct the need L1r more general works in tho field of government as 
well as in the field of New Jcrs;:;y history and ganealogy. 

!.:nprove~ents in c~oging 

Even the best Clnd most complete collection of b:)o')ks, periodicals 
and documents is \:>f limited use unless it is adequately inricx;,;d or cat­
aloged. Through the cooperative efforts of the cataloger and the staff 
of the law desk, a splendid beginning has been made in making the cat­
alog of the law collection a more usable one for the general patron. 
Subject headings have been rl;;viscd and codified to conform to Library 
of Congl'ess specifications and uS8ful II see alsD" references have been 
inserted. While the principal emphasis was placed upon improving 
the li'l.W catalog, the g~nl2:ral catalog wa:; net boeing negl,.:;cted. The 
Proceedings of the New J.;;:rs0Y Historical Society, for exampl.3, are 
being analyzed and subj..:::ct cards assignee: for the major articles in 
the proceedings. Seventeen volumes of the set have now been completed. 

Summary 

The improvud biblbgraphic proc.:.:dures couph~d with the positive 
effort to mak.:: the colh;ctions live, up-to-date and properly cataloged 
appear to have been rdlccted in the increasing us.::: that is made of the 
library by state officials and employe~s. The wurk of analyzing the 
functions and tasks of the Stat0 :i..ibrary coupled with assignments of 
personnel to m.;;d the growing dE.:mands for service will continue in 
the y'cars ahead. It is hopcc that these promising activitbs will pr8­
duce further positive r0sults equal to the year just pa3t. 

BUREAU OF� ARCHIVES AND HISTORY 

The burenu suffered a s()vcre loss when the supervisor of 
public records left on Octob<;r 1, 1954, to accept a. n0W position as 

)� records manager for the I.,uckh;.:;ed .tdrcraft Corporation in Burbank, 
California. This staff m.::mb;;;r did an excdlent job in furthering the 
records manag2ffiont program of the State Library. Under his direction, 
a nE.:W public r;Jcords law was enacted; retention and disposal schedules 
were advpted for broad cat(;gories of puUic records applying to state, 
county and municipal o£:fic.~s; ancl a numb-.;r of Stat,;:; departments were 
survey.Jr1 and recornm"mdations made for all the rccc:rds within the 
agencies concerned. 

Pending th0 appointm~i1t of a recorcs sp';:;cialist, the Dir.:::ctor of 
the Division assumed the duties of Head of the Bureau of Archives and 
History in addition to his other duties. With the assistance of the 
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Microfilm Supervisor and the Records Clerk. and with the guidance 
and counsel of the State Records Committee. a good deal of effective 
work was done in pushing forward the records program. 

Microfihning 

Under the able supervision of the Supervisor of Microfilming, 
approximately Z, 000.000 documents were recorded under projects 
carried on in six agencies of State government. 

The moat important new project covered the early records of 
the Bureau of Vital Statistics. An excellent beginning was made in 
placing these important documents on film. Since the majority of 
these records exist in single copies only. the importance of the 
project can be readily understood. The completion of this project 
will insure that a duplicate. microfilm copy of the records will be 
available should fire. flash flood or other disaster damage or destroy 
these invaluable originals. In addition. the Bureau of Vital Statistics 
will be able to move the original records to h:5S valuable space and 
employ the microfilm copy for rcferenc(~ purposes. Other microfilm 
projects incl~de payroll registers of the Division of Budget and Accounting. 
index card records for the Acad,;mic Credentials DiviElion of the State 
Dep.rtment of Education and case records of the Division of Workmen's 
Compensatio•. 

Records stor,ge center-Switlik building 

The pilot records storage project established in 1953 has amply 
demonstrated its usefulness to the State. Despite the lack of clerical 
help to process reference requests promptly when they are telephoned 
in from the agency concerned, good service has been maintained by 
using microfilm machine operators. Inevitably. this reduced the 
microfilm oqtput. and a full-time clerk is needed to process reference 
requests to the records. to maintain index files and to transport 
records to and from the agencies which send them to the center for 
storage or microfilming. 

The disposal and retention schedules that were established for 
the various categories of records as they wer0 stored hav~ helped to 
keep down the total volume of r'3cords by permitting the continuing 
destruction of useless records. Over 1.000 cubic feet of out ..dnted 
records were destroyed in accordance with these schedules. 

Historical material 

The principal acquisition during the year was a collection of 
early court r,~cords from Middlesex County. Many of these recorda 
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are of the colonial period. No longer of use in the county court house, 
they will be retained permanently in the State archiv~s far their research 
value. 

R0C:JrJ'J retention and disposal schedules 

Several important new rules and regulations W:3re promulgated 
by the Stata Records Committee as authorized under Chc.pt8r 410, 
Laws of 1953. The most important new f3chedule was that doveloped 
for the municipal courts ()f N.:lW Jersey. This schedule. worked out 
in cooperation with th0 office of the Administrative Director of the 
Courts, will make possible the prompt disposal of all records as soon 
as they have reached the 0nd of their retention period. In this connection. 
an important change was made in tha general rule~ and regulations for 
the disposal uf public rec'Jrds of a g0neral nature. Heretofore, it was 
necessary for municipal, county and State officials to obtain annual 
authorizations to dc:stroy records which reached thdr retirement period 
that year. Fron"l nGW on, authorizations will b~ iGsU'Jd on a C:Jntinuing 
basis. Municipal clerks, for example. will be able to destroy voucher 
forms after six years without obtaining additional approval. The new 
system will make it pOGsibL.: for local officials to dispose of old records 
as soon as the records have outliv.:::d their uS8fulnes s. 

It is worthy of note that the counties and municipalities in the 
State report increasing activity in the direction of better records keep­
ing practices. At the New Jersey League of Municipalities meeting in 
Atlantic City, th~ Director of th<~ Division and the Supervisor of Micro­
filming served as consultants on records and microfilming. From con­
versations with individuals from many parts of the Stat0. it was apparent 
that there is growing interest in records management proc~dures on the 
part of local officials and 8mployees. Apparently the retention and 
disposal schedul.:.:s that have been developed by the Bureau of Archives 
and History have been of tremendous help in assisting municipalities 
solve their own records problems. IJ;l the opinion of the Municipal Finance 
Offic2rs Association of the United States nncl Canada and the National 
Records Management Council. these sch(;clulcs arc am·::mg the best that 
have been c.1.ev.:.:lopcd by any state. 

********� 
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