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OPEN SESSION 

Minutes of the actions taken at the Open Session of the rescheduled Board of Directors' 
meetings of the New Jersey Transit Corporation (NJ TRANSIT), NJ TRANSIT Rail 
Operations, Inc., NJ TRANSIT Bus Operations, Inc. and NJ TRANSIT Mercer, Inc. held at 
NJ TRANSIT Headquarters, One Penn Plaza East, Newark, New Jersey on Thursday, July 
15, 2004. 

Present: 
Jack Lettiere, Chairman 
Myron P. Shevell, Vice Chairman 
Flora M. Castillo 
Robert L. Smartt 
Keith D. Barrack, Governor's Representative 

Present: 
George D. Warrington, Executive Director 
Lynn Bowersox, Assistant Executive Director, Corporate Commun. & External Affairs 
William Duggan, Vice President & General Manager, Rail Operations 
Stan Wrobel, Acting Vice President & General Manager, Bus Operations 
Alma Scott-Buczak, Assistant Executive Director, Human Resources 
Mark T. Holmes, Deputy Attorney General 
Frank Hopper, Assistant Executive Director, Procurement & Support Services 
James Redeker, Assistant Executive Director, Policy, Technology & Customer Services 
Richard Sarles, Assistant Executive Director, Capital Planning and Programs 
H. Charles Wedel, Chief Financial Officer & Treasurer 
Robert Guarnieri, Auditor General 
Gwen A. Watson, Board Secretary 

Chairman Lettiere convened the Open Session at approximately 9:30 am in accordance 
with the Open Public Meetings Act and asked for a motion to enter into Executive Session 
to discuss litigation matters. A motion was made by Robert Smartt, seconded by Flora 
Castillo and unanimously adopted. 

Chairman Lettiere reconvened the Open Session at 10:OO am and asked for a motion to 
adopt the minutes of the June 9, 2004 meeting. A motion was made by Mike Shevell, 
seconded by Flora Castillo and unanimously adopted. 

Executive Director George Warrington highlighted the following from his monthly business 
report: 

Executive Director Warrington said that Madison Square Garden is the site for the 
Republican National Convention, to be held August 29 - September 2, 2004. Executive 
Director Warrington said the Garden'sits atop New York Penn Station, a four-level terminal, 
which is the single busiest train station in the country and is home to more than 1,200 trains 
everyday, and 300,000 NJ TRANSIT, Long Island Railroad, Amtrak, and New York City 
subway passengers who commute to midtown - including 300 transit trains which provide 
service to 53,000 passengers, making more than 100,000 trips into and out of New York 
daily. 
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Executive Director Warrington said that, under normal circumstances, the density of trains 
operating through the facility and the volume of passengers using Penn Station strains the 
capacity limits. The system is constrained, and works only through the close coordination of 
the operators and the vertical circulation of passengers through multiple egress and access 
points. 

Further, Executive Director Warrington said that, for the last several months, NJ TRANSIT 
has been working with the organizations planning the Convention logistics and security. 
Those agencies include the Secret Service and the New York Police Department - who 
have the lead in planning security for the Madison Square Garden complex and the station. 
They have established the following extraordinary security measures that will be visible to 
the public, with which NJ TRANSIT will be complying. 

Executive Director Warrington personally thanked New Jersey State Police Superintendent 
Colonel Rick Fuentes, Major Bill Malast and New York Police Department Deputy Chief 
Louis Croce for their extraordinary help. 

Executive Director Warrington said that during the Convention, access to the station will be 
severely limited. Only two entrances will be open on the 7th Avenue side, at 32"d and 34th 
streets. Pedestrian access to station entrances will be heavily channeled - to a single 
walkway on 32nd street between 6th and 7th avenues. All other surrounding streets will be 
closed to pedestrians. At the request of the Secret Service, all New York-bound NJ 
TRANSIT trains will be thoroughly inspected before entering New York. More than 100 NJ 
TRANSIT police officers will be supported by nearly 100 New Jersey State Troopers, to 
inspect New York bound train equipment in rail yards before it is dispatched and uniformed 
police will patrol and inspect every New York bound train. As part of the focus on 
heightened security, for that week only, NJ TRANSIT will prohibit the use of overhead 
luggage racks on New York bound trains and ask customers to keep their personal 
belongings with them at all times and travel light. Also, a limited number of restrooms will be 
available on New York bound trains. Many restrooms will be locked and all onboard trash 
receptacles will be sealed. Executive Director Warrington said these steps are being taken 
for public safety reasons. 

In addition, Executive Director Warrington said that given the constraints on access to the 
station facility and the need for additional security measures, 100 MidTOWN DIRECT trains 
will be rerouted to Hoboken during the Convention. This change enables NJ TRANSIT 
Police and the State police to focus resources on 200 daily Corridor and Coast Line train 
inspections enroute to New York and, importantly, reduces the pressure on Penn Station. 

Executive Director Warrington also said to minimize the inconvenience for customers, 
NJ TRANSIT tickets to New York will be honored by PATH, which has agreed to add extra 
trains to accommodate passengers. NJ TRANSIT is working on a cross honoring 
agreement with New York Waterway so that customers can have a ferry option. 

In addition, Executive Director Warrington said that the August NJ TRANSIT rail monthly 
passes will be extended and will remain valid until September 7th. This will help customers 
avoid having to conduct transactions in Penn Station during Convention week. Also, to give 
customers maximum flexibility, NJ TRANSIT will cross honor NJ TRANSIT New York-bound 
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tickets onboard other NJ TRANSIT services into and out of New York. Further, NJ 
TRANSIT tickets to New York will be honored by Lakeland and Decamp bus lines for travel 
to and from New York at no additional charge. 

Executive Director Warrington said that while he is confident that all of the law enforcement 
agencies who are planning this event are working hard to ensure that the station will remain 
open and that delays will be minimized, the level of density of the New York operation, 
coupled with the extraordinary security measures outlined, could result in delays to 
customers using New York Penn Station. 

Executive Director Warrington added that an event of this magnitude includes extensive 
emergency contingency planning. This effort has required extensive planning with all of the 
regional transportation providers, which was, in fact, already underway over the last 11 
months in the wake of the regional blackout experienced last summer. 

After the blackout, NJ TRANSIT, together with, the Port Authority of New York and New 
Jersey, Amtrak, New York Waterways, Academy, Coach USA, and other private bus 
companies, and New York, New Jersey and New York City departments of transportation, 
state offices of emergency management, the United States Coast Guard and local and state 
police departments, formed a Trans-Hudson Transportation Task Force to look 
comprehensively at improved and joint responses to emergencies, including improved 
interagency communications, customer service and customer communication initiatives, as 
well as contingency plans in the event one or more modes of transportation are disrupted. 
Executive Director Warrington said the Trans-Hudson Task Force is finishing its work to 
provide contingency options in the event of an emergency and will be providing detailed 
information to customers in the coming weeks. 

Executive Director Warrington said he appreciates the Chairman's substantial efforts in 
support of NJ TRANSIT'S Fiscal Year 2005 budget. Executive Director Warrington said 
that, thanks to the Governor's leadership, the Legislature passed an $85 million increase in 
the State's contribution to transit enabling NJ TRANSIT to replace one-time commercial 
revenues, cover the annualized expense of new services such as Secaucus Junction and 
River LINE, and hold fares constant again this years which is good news for transit, and 
more importantly, it's good news for customers. Executive Director Warrington said he is 
requesting that the Board adopt a $1.3 billion operating budget and $1.2 billion capital 
program. 

Executive Director Warrington said the operating budget includes $619 million in fares and 
commercial revenues, including a forecasted increase of $22 million more in ticket revenue, 
which reflects the economy-driven uptick in ridership experienced over the last two 
quarters, as well as ridership growth from new services. He further said the budget also 
reflects continuing administrative efficiencies, leading to an overall expense growth rate of 
less than three percent, one-third of which is expense necessary to fund the annualized 
cost of new services. 

Executive Director Warrington said the companion capital program invests $253 million in 
rail state-of-good-repair projects including the rehabilitation of the Morris & Essex viaducts, 
the overhaul of the Arrow Ill fleet, and advance planning and design of the new Hudson 
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River rail tunnel and associated capacity expansion. In addition, NJ TRANSIT is 
progressing improvements at Newark Broad, Ridgewood, Trenton and Metropark stations. It 
provides $1 8 million for bus and light rail state-of-good-repair needs, including financing for 
290 new transit buses. Further, it funds $7.5 million in park and ride expansions to continue 
the commitment of 20,000 new spaces with projects in Edison and Rahway, as well as other 
parking projects including 1,600 new spaces in Wayne and up to  2,000 spaces in Hamilton. 
Executive Director Warrington also said the level of capital funds transferred to the 
operating budget is slightly lower than last year's, beginning a reversal of the historic 
reliance on capital to fund operating expenses. 

Executive Director Warrington said that an item on the board agenda is the authorization of 
more than $46 million to assist some 5,500 customers in 21 counties across the Garden 
State -- senior citizens, people with disabilities, residents moving off of public assistance 
and residents living in rural areas. NJ TRANSIT has been the administrator of the state- 
funded Senior Citizen and Disabled Resident Transportation Assistance Program, with four 
companion federal programs funded under Federal Transit Administration since the 1980's. 
The State's funding for these programs comes from Casino Revenue coupled with the 
federal dollars. These grants help to provide transportation for residents, and help support 
local shuttle initiatives which are applied for and administered through NJ TRANSIT on 
behalf of the local providers. Executive Director Warrington asked for the Board's support to 
continue the program. Without these vital services, many of these customers would not be 
able to shop for groceries, get to doctor's appointments, or commute to job sites. 

Executive Director Warrington said that part of the back to basics plan is improving 
customer service and technology. Executive Director Warrington reported that the new 
website went live this week and it includes design changes from customers who submitted 
more than 1,000 comments on line. Executive Director Warrington said one of the key touch 
points for riders is to access instant information, schedules, and train status news. He 
further said more improvements will follow, starting this fall, when customers will be able to 
calculate their fares more quickly on line, and a comprehensive station and park and ride 
section will be added to help riders with their travel plans. 

Executive Director Warrington recognized two brothers, Robert and Craig Cuje, who work 
on the Atlantic City Rail Line. Robert Cuje is a Foreman with 20 years of service and Craig 
Cuje is a Structural Welder with 18 years of service. While driving to work, the two Bridges 
& Buildings (B&B) employees saw the driver of a car lose control causing it to flip over an 
embankment. The two brothers stopped to help the driver and, using the first aid training 
they received from NJ TRANSIT, began to administer CPR and the driver regained 
consciousness. Executive Director Warrington thanked them for their efforts and presented 
each of them with a Certificate of Appreciation. 

Executive Director Warrington said that 25 years ago this month, the New Jersey State 
Senate and General Assembly passed legislation allowing for the creation of NJ TRANSIT. 
Executive Director Warrington said that, in December of this year, NJ TRANSIT will 
celebrate the official creation and incorporation, the same month that NJ TRANSIT held its 
first Board meeting back in 1979. 
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Chairman Lettiere thanked Executive Director Warrington and NJ TRANSIT staff for all of 
their work in preparing for the Republican National Convention. 

William Wright reported for the North Jersey Transit Advisory Committee. Mr. Wright said 
the Committee is concerned about adequate funding for the Transportation Trust Fund. In 
addition, Mr. Wright said thanks to Governor McGreevey, NJ TRANSIT will not have a fare 
increase this year. Mr. Wright said the Advisory Committee will have its next meeting on 
July 22, 2004 and he will present a report at the next board meeting. 

There were no public comments on agenda items. 

Executive Director Warrington presented the following Action Items for approval: 

0407-40: FISCAL YEAR 2005 OPERATING BUDGET 

Approval is requested to adopt the proposed $1.342 billion Fiscal Year 2005 
operating budget as detailed in the item and on the attached exhibits. The 
budget continues to fund core services and new service initiatives while 
avoiding a fare increase for the 13 '~ time in 14 years. With internal efficiencies 
and Governor McGreevey's budget request, which increased State support 
by $85 million, the operating budget avoids increased reliance on the capital 
budget to fund operations so that NJ TRANSIT can keep capital dollars 
focused on state-of-good-repair investments that expand and improve service 
quality. Operating expenditure growth has been kept to less than 3 percent 
and excluding new services, the budget grows less than two percent. The 
budget projects a 4 percent revenue increase continuing the ridership trend 
that began last year, and reflects growth from new services including 
Secaucus Junction. the River LINE, the Hudson Bergen light rail extension 
and the new Montclair State University and Route 17 park and rides opening 
soon. 

Mike Shevell moved the resolution, Flora Castillo seconded it and it was 
unanimously adopted. 

0407-41 : FISCAL YEAR 2005 CAPITAL PROGRAM 

Approval is requested to adopt the proposed $1,188.205 billion Fiscal Year 
2005 Capital Program and authorization to seek and secure necessary 
funding and execute agreements, as required, to accept such funding. The 
Capital Program reaffirms priorities to address the daily safety and reliability 
needs of 362,000 customers. The budget targets more parking spaces, 
station improvements, train car overhauls and 290 new buses. Specifically, 
the budget includes cost saving technology upgrades, improvements to 
Newark Broad Street, Trenton and Metropark stations and thousands of new 
parking spaces at Edison, Hamilton, Rahway and Wayne. The program also 
continues the commitment to planning and design of the new Trans-Hudson 
rail tunnel. 

Keith Barrack moved the resolution, Flora Castillo seconded it and it was 
unanimously adopted. 



(NJT BOARD - 711 5/04) 6 35358 

0407-42: NEWARK CITY SUBWAY BROAD STREET EXTENSION CONTRACT 1 - 
TUNNEL CONSTRUCTION: CONSTRUCTION CONTRACT AMENDMENT 

The Newark City Subway connection between Newark Broad Street and 
Newark Penn Station is underway and will link those two stations as well as 
provide service to other downtown destinations including offices, retail and 
entertainment locales. Authorization is requested to amend the contract (No. 
02-024) with E. E. Cruz of Holmdel, NJ for the construction of the Newark City 
Subway Broad Street Extension Tunnel at a cost not to exceed $900,000, 
plus five percent for contingencies for additional costs as a result of 
unforeseen subsurface conditions involving PSE&G electrical power 
infrastructure and an additional cost not to exceed $500,000, plus five percent 
for contingencies for work required for the relocation of PSE&G electrical 
utilities. 

Mike Shevell moved the resolution, Flora Castillo seconded it and it was 
unanimously adopted. 

0407-43: HUDSON INTERLOCKING: AMENDMENT TO DESIGN A "POCKET 
TRACK 

Raritan Valley Line commuters have for decades encountered a less than 
ideal transfer at Newark Penn Station for New York bound trains. The 
transfer normally requires arrival on Track 5 and walking down to concourse 
level and back up to connecting trains on Tracks 1 or 2. The Board has 
previously approved design for a "pocket track or temporary storage track on 
the Northeast Corridor which will allow Raritan trains to avoid railroad 
congestion, allow commuters to access tracks 1 and 2 directly during the 
morning peak period and enable a same platform transfer to New York trains. 
Authorization is requested to amend the contract with SYSTRA Consulting, 
Inc. of Bloomfield, NJ, to complete the final design for the "pocket track" at a 
cost not to exceed $269,690, plus five percent for contingencies, for a total 
contract authorization of $2,645,675. 

Robert Smartt moved the resolution, Flora Castillo seconded it and it was 
unanimously adopted. 

0407-44: NJ TRANSIT GRANT PROGRAMS SUPPORTING COORDINATED LOCAL 
TRANSPORTATION FOR SENIOR CITIZENS, PERSONS WITH 
DISABILITIES, RURAL AND ECONOMICALLY DISADVANTAGED 
RESIDENTS 

In order to provide service to of New Jersey's residents, NJ TRANSIT 
oversees a number of grant and contract programs to meet the needs of the 
transit dependent, senior citizens, persons with disabilities, and rural and 
economically disadvantaged residents. These grants allow NJ TRANSIT to 
assist community based organizations as well as municipalities to address 
transportation for special needs. Approval is requested for a number of 
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programs which will enable NJ TRANSIT to continue to meet these mobility 
needs. Included are the senior citizen and disabled resident assistance 
program, which provides half the cost of county transportation programs; the 
Section 5311 program which provides assistance to small urban and rural 
areas not served by public transit; the Section 5310 program which provides 
vehicles and funding for counties, municipalities and non-profit organizations; 
the Rural Transportation Assistance Program (RTAP) program which 
provides training and technical assistance for grant recipients and their 
operators, and the Job Access and Reverse Commute program which 
provides support for welfare to work recipients. The total cost for all of these 
programs will not exceed $43 million and will provide over 2 million rides for 
seniors, persons with disabilities and economically disadvantaged over the 
next year. The exact costs and funding sources for these programs are 
detailed in the board item. Approval is requested to submit grants and 
execute all appropriate contracts to implement the programs detailed in the 
board item and exhibits. 

Flora Castillo moved the resolution, Mike Shevell seconded it and it was 
unanimously adopted. 

0407-45: MADISON STATION ACCESSIBILITY IMPROVEMENTS: CONSTRUCTION 
CONTRACT AWARD 

Madison Station, on the Morris & Essex Lines, serves 1200 daily riders and 
was designated a key station in the Commuter Rail Accessibility plan. 
Approval is requested to contract with the most responsive and responsible 
bidder for the construction of accessibility improvements at Madison Station 
on the Morris & Essex Lines at a cost not to exceed the budgeted amount, 
plus five percent for contingencies to construct these accessibility 
improvements, which include mini-high level platforms with canopies, 
improved lighting, and elevators which conform to the Americans with 
Disabilities Act (ADA) requirements. NJ TRANSIT will also complete the 
historic restoration work to the eastbound baggage room and westbound 
shelter as needed, since this station is listed o,n the State and National 
Registers of Historic Places. 

Robert Smartt moved the resolution, Keith Barrack seconded it and it was 
unanimously adopted. 

0407-46: COMPUTER HARDWAREISOFTWARE: SOLE SOURCE MAINTENANCE 
AND LICENSING AGREEMENT RENEWAL 

Approval is requested for sole source maintenance agreements and required 
upgrades with providers of installed hardware and software whose 
maintenance or upgrades cannot be competitively procured. Exhibit A lists 
the firms which are the Original Equipment Manufacturers and the only 
source of support for these systems. Requested contracts are for one-year 
with two one-year renewals, at a cost not to exceed $10,981,616. Also 
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included is a one-time request to upgrade and purchase hardwarelsoftware 
services from these sole source suppliers at a cost not to exceed $1,785,000. 

Keith Barrack moved the resolution, Flora Castillo seconded it and it was 
unanimously adopted. 

0407-47: TRAIN MANAGEMENT AND CONTROL (TMAC) SOFTWARE UPGRADE 

NJ TRANSIT'S Train Management and Control (TMAC) system, which 
monitors and tracks trains and power distribution, requires periodic upgrades 
to fully maximize its capabilities. The license is held by ARlNC Inc. and 
approval is requested to upgrade this system at a cost not to exceed 
$2,359,000 and to provide one year maintenance and product support at a 
cost not to exceed $240,000 for a total cost not to exceed $2,599,000, plus 
five percent for contingencies. 

Flora Castillo moved the resolution, Mike Shevell seconded it and it was 
unanimously adopted. 

0407-48: TRANSPORTATION ONLINE PAYROLL SYSTEM (TOPS) REPLACEMENT 
PROJECT 

For 15 years, NJ TRANSIT Bus Operations has been using the 
Transportation Online Payroll System (TOPS) to schedule operators, handle 
bidding, dispatch, rostering, manage work boards and provide timekeeping 
functions. Payroll information is also sent for processing on a weekly basis. 
The vendor responsible for the development and maintenance of our system 
is no longer in business and NJ TRANSIT has been receiving minimal 
support since 2000 from a third party vendor. Approval is requested to begin 
a replacement project at 16 bus garages, the Maplewood Office Building and 
the Light Rail Facility. This will ensure proper scheduling and compensation 
for 3450 bus operators in accordance with union agreements. The 
replacement will be with Versyss Transit Solutions, LLC and the total project 
cost will not exceed $2,927,798 plus five percent for contingencies. The 
project should be complete by summer of 2007. 

0407-49: HUDSON COUNTY, MIDDLESEX COUNTY, AND PLAINFIELD LOCAL BUS 
SERVICE 

Approval is requested to enter into agreements, outlined in Exhibit A, which 
will continue local bus service in Hudson, Middlesex and part of Union county 
and the elimination of competing bus service on an interstate route operated 
by NJ TRANSIT in Hudson County which will result in efficiencies through 
route rationalization. Included are the extension of an agreement with 
Academy Express for seven local routes in Middlesex County for a two year 
period from October 2004 through September 2006 at a cost not to exceed 
$8,580,623, plus five percent for contingencies, an extension of an 
agreement with Academy Express for seven local routes in the Plainfield area 
for a two year period from May 2005 through May 2007 at a cost not to 
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exceed $2,344,654, plus five percent for contingencies and a two year 
extension of an existing agreement with Number 22 Hillside, providing that 
carrier four local routes for a two year period from June 2009 through June 
201 1 at a cost not to exceed $13,458,350, plus five percent for contingencies. 

Flora Castillo moved the resolution, Keith Barrack seconded it and it was 
unanimously adopted. 

HOBOKEN TERMINAL - LEASE OF PARKING LOT 

Earlier this year, NJ TRANSIT advertised for proposals to lease the 8000 sq. 
ft. Hoboken Terminal parking lot which will now have an annual rent of 
$405,000 in year one, increasing to $455,000 in year five, for a total of 
$2,145,000. Approval is requested to enter into a lease with the successful 
proposer, Parking Systems Plus, Inc. which operates over 400 locations 
nationwide and has been parking cars for over 50 years. 

Keith Barrack moved the resolution, Flora Castillo seconded it and it was 
unanimously adopted. 

NORTHEAST CORRIDORIMAIN LINE: CONSTRUCTION SERVICES 

During the construction of Secaucus Junction, new tracks which utilize 
specialized switches and interlockings or turnouts were constructed to allow 
trains to move from one track to another while maintaining appropriate 
speeds. Amtrak's and NJ TRANSIT'S Communications and Signals (C&S) 
personnel must locate in the Secaucus terminal in order to provide immediate 
response when required and ensure daily flow of train traffic between Newark 
and New York City and Hoboken through the multiple complex interlockings. 
Approval is requested to contract with the lowest responsive bidder to 
construct crew quarters for these C&S personnel, and to make improvements 
to the police area and to construct windscreens and canopy extensions for 
improved customer comfort including shelter space at the front of the station 
for bus passengers. The contract will not exceed the budgeted amount plus 
five percent for contingencies. 

Flora Castillo moved the resolution, Keith Barrack seconded it and it was 
unanimously adopted. 

HUDSON-BERGEN LIGHT RAIL: MOS-2 PROPERTY ACQUISITION 

In May 2001, the Board authorized $3 million to purchase certain properties 
for the Hudson-Bergen Light Rail MOS-2 extension, which was an estimate of 
the needs for the future. That allowance has been expended and the 
remaining properties require additional funds for purchase due to court 
findings. NJ TRANSIT filed a condemnation action for the properties which 
was considered by the Superior Court of New Jersey. The court issued an 
order stipulating that NJ TRANSIT place additional money in the amount of 
$1,025,131 in escrow to satisfy the Court's determination that the property 
should have a higher value. Additional approval is requested for $1,560,000 
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to purchase the remaining properties for MOS-2. Both the property owners 
and NJ TRANSIT are appealing the commissioner's award. Approval is 
requested to purchase certain properties required by the Hudson-Bergen 
Light Rail MOS-2 in the amount of $2,585,131. The total requested 
authorization for these properties will be $5,675,131. 

Keith Barrack moved the resolution, Flora Castillo seconded it and it was 
unanimously adopted. 

0407-53: RIVER LINE: OPERATIONS & MAINTENANCE TECHNICAL 
ASSISTANCEIPROJECT MANAGEMENT 

The River LINE was a designlbuildloperatelmaintain effort with Daniel, Mann, 
Johnson & Mendenhall (DMJM) and Booz Allen & Hamilton providing 
planning, design and contract management. NJ TRANSIT has moved out of 
the construction phase and into the operatelmaintain phase of the contract. 
Approval is requested to contract with Booz Allen & Hamilton Inc. to provide 
professional services and support as the Project Management Assistance 
Consultant for the River LINE. These services generally include contract 
management, technical support and litigation support through August 2005. 
This one-year procurement-by-exception will not exceed $1,603,457 for these 
contract management and technical support services. 

Mike Shevell moved the resolution, Flora Castillo seconded it and it was 
unanimously adopted. 

The Consent Calendar was moved in its entirety by Mike Shevell, seconded by Flora 
Castillo and unanimously adopted as follows: 

0407-54: NEWARK PENN STATION PLATFORM IMPROVEMENT PROGRAM - 
PRELIMINARY ENGINEERING, FINAL DESIGN AND CONSTRUCTION 
ASSISTANCE SERVICES CONTRACT AWARD 

Authorization to contract (No. 04-101) with Clough, Harbour & Associates for 
the development of a Newark Penn Station platform improvement program 
and 30 percent preliminary design at a cost not to exceed $800,000 plus five 
percent for contingencies. 

0407-55: REVISION OF NJ TRANSIT DRUG AND ALCOHOL-FREE WORKPLACE 
POLICY 

Authorization to adopt a revised Drug- and Alcohol-Free Workplace Policy, 
effective August 16, 2004, for dissemination to all NJ TRANSIT employees in 
such a manner that proof of employee receipt can be recorded and retained. 
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0407-56: SUBSTANCE ABUSE MANAGEMENT OVERSIGHT PROGRAM: 
CONSULTANT SUPPORT 

Authorization to contract for three years with Penn Services Group, Inc. for 
the performance of professional services related to NJ TRANSIT'S Substance 
Abuse Management Oversight Program at a total cost not to exceed 
$256,655, plus five percent for contingencies. Staff also seeks authorization 
to exercise an option to extend this contract for an additional two-year period, 
in accordance with the Request for Proposals (RFPs) and the contractor's 
proposal, at a cost not to exceed $126,900, plus five percent for 
contingencies. 

The following public comments were heard on non-agenda items: 

William Wright, on behalf of the New Jersey Association of Railroad Passengers, 
commented that Assemblyman Eric Munoz's Bill No. A-2828 to ban the use of creosote 
railroad ties will worsen the environment, cause injuries and possible deaths and destroy 
the State's quality of life. Mr. Wright stated that Bill No. A-2828 was written to satisfy a 
vested interest NIMBY who trespassed on state owned Rahway Valley Railroad and wants 
to keep the needed rehabilitation of the freight line with a large passenger potential from 
being activated. Mr. Wright said the bill has not been thought out appropriately. Mr. Wright 
requests NJ TRANSIT'S support to join others in exposing the bill as an environmental 
disaster. Mr. Wright also pointed out that Assemblyman Munoz has done nothing to support 
NJ TRANSIT'S need for Equal Modal Support. 

Dennis Connell commented that Title 27 gives NJ TRANSIT the authority to enact 
regulations under the New Jersey Administrative Code. Mr. Connell asked the Board if they 
would circumvent Article 1 of the United States Constitution to authorize a regulation. 
Chairman Lettiere said it is not a policy now or ever to circumvent or ignore the Articles of 
the Constitution. 

David Peter Alan, Lackawanna Coalition, mentioned a few items that are a concern to the 
Lackawanna Coalition. Mr. Alan said, over the years, NJ TRANSIT retained consultants - 
Systra, Edwards & Kelcey and Parsons, Brinckerhoff. Mr. Alan said the Lackawanna 
Coalition has among its membership five attorneys, three professional engineers and six 
holders of business degrees (including MBAs). Mr. Alan requested that NJ TRANSIT 
include the Lackawanna Coalition in the decision making process since they can be a great 
help to NJ TRANSIT and their advice is free of charge. 

In addition, Mr. Alan expressed concern about certain scheduling matters such as the lack 
of an inbound train from Dover after 11:OO pm on weekend nights and large gaps in peak 
hour service from certain stations. Further, he mentioned that the new bi-level cars will 
have fixed seating. In the past, the Coalition fought for and achieved flipover seating on the 
equipment. He said decisions were made without their input. 

Further, he said meetings were held regarding the proposed cut-off line service to Scranton, 
which is a project, the Coalition supports. Every meeting was held at a location beyond the 
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service area of the Morris & Essex Lines, so none was accessible by transit. He said he 
appreciates that NJ TRANSIT management has agreed to make a presentation about this 
proposal at a Coalition meeting later this summer. He said he requested a fourth meeting no 
further west than Dover but the suggestion was rejected. 

Further, Mr. Alan congratulated NJ TRANSIT on its 25th Anniversary and saluted the 
founders, particularly former Senator Francis X. Herbert and former Commissioner Louis J. 
Gambaccini for their vision and their courage in working to establish NJ TRANSIT as a 
solution to the state of transportation at that time. Mr. Alan also commended the Board 
Members and NJ TRANSIT staff. Mr. Alan presented a Resolution to Chairman Lettiere 
and Executive Director Warrington, which congratulates NJ TRANSIT on its 2!jth 
Anniversary. 

Mr. Alan also distributed a copy of Railqram. 

Al Cafiero commented on the restoration of the Tenafly Station and said it is an intermodal 
station again. He invited Board Members to the re-dedication of the station. 

Byron Allen, Jr. said it is critical for NJ TRANSIT to continue construction of the Hudson- 
Bergen Light Rail line to reduce traffic in Jersey City. 

Jim Clark, a resident of Plainfield, commented about the photography restrictions on NJ 
TRANSIT trains and property. He said it is his understanding that no photographs are to be 
taken on NJ TRANSIT property without a permit. He also said there is a charge for the 
permit. He said rail fans provide a positive service by photographing trains and he is 
concerned that it is a violation of the Constitution. He requested a response from NJ 
TRANSIT regarding this issue. Chief Financial Officer Charles Wedel replied that there is 
no charge for a permit. Mr. Wedel said he doesn't see it as a restriction but rather a 
registration to take non-commercial photographs on NJ TRANSIT property. 

Chairman Lettiere said there is no August board meeting and wished everyone a safe and 
happy summer. 

Since there were no further public comments or new business, Mike Shevell moved for 
adjournment. The motion was seconded by Flora Castillo and unanimously adopted. 

The meeting was adjourned at approximately 1 O:55 am. 
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ACTION ITEMS 

0407-40: FISCAL YEAR 2005 OPERATING BUDGET 

Adoption of the proposed Fiscal Year 2005 operating budget as 
detailed in the item and on the attached exhibits. 

0407-41 : FISCAL YEAR 2005 CAPITAL PROGRAM 

Adoption of the proposed Fiscal Year 2005 (FY05) Capital Program 
totaling $1,188.205 billion and authorization to seek and secure 
necessary funding and execute agreements, as required, to accept 
such funding. 

0407-42: NEWARK CITY SUBWAY BROAD STREET EXTENSION CONTRACT 
1 - TUNNEL CONSTRUCTION: CONSTRUCTION CONTRACT 
AMENDMENT 

Authorization to amend the contract (No. 02-024) with E. E. Cruz of 
Holmdel, NJ for the construction of the Newark City Subway Broad 
Street Extension Tunnel at a cost not to exceed $900,000, plus five 
percent for contingencies for additional costs as a result of unforeseen 
subsurface conditions involving PSE&G electrical power infrastructure 
and an additional cost not to exceed $500,000, plus five percent for 
contingencies for work required for the relocation of PSE&G electrical 
utilities. 

0407-43: HUDSON INTERLOCKING: AMENDMENT TO DESIGN A "POCKET 
TRACK 

Authorization to amend the contract (No. 86007.9) with SYSTRA 
Consulting, Inc. of Bloomfield, NJ, to complete the final design for the 
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"pocket track" at a cost not to exceed $269,690, plus five percent for 
contingencies, for a total contract authorization of $2,645,675. 

0407-44: NJ TRANSIT GRANT PROGRAMS SUPPORTING COORDINATED 35424 
LOCAL TRANSPORTATION FOR SENIOR CITIZENS, PERSONS 
WITH DISABILITIES, RURAL AND ECONOMICALLY 
DISADVANTAGED RESIDENTS 

Authorization to submit grants and execute all appropriate contracts to 
implement the following programs: 

Authorize agreements as necessary to implement the State 
Fiscal Year (SFY) 2005 Senior Citizen and Disabled Resident 
Transportation Assistance Program as set forth in Exhibit A for a 
total program amount of $25,287,000. 

Adopt the SFY2005 Section 5311 Program and as set forth in 
Exhibit B; authorize all grant submittals and the execution of all 
contracts and agreements with sub-recipients as necessary to 
implement the SFY2005 Section 531 1 Program up to $4,710,758 
of which $1 , I  19,221 is the NJ TRANSIT share. 

Authorize execution of all contracts and agreements necessary 
to implement the Federal Fiscal Year (FFY) 2004 Rural Transit 
Assistance Program up to $78,737 at no cost to NJ TRANSIT. 

Authorize all grant submittals and the execution of all contracts 
and agreements necessary to implement the FFY04 Section 
5310 Program at a cost not to exceed $3,223,995 of which 
$644,799 is the NJ TRANSIT share. A list of selected recipients 
is set forth in Exhibit C. 

Authorize all grant submittals and the execution of all contracts 
and agreements necessary to implement the FTA FY05 Jobs 
Access and Reverse Commute Program at a cost. not to exceed 
$1 1,000,000 of which $ 5,500,000 or 50% are federal funds. No 
NJ TRANSIT match is required in this program. 

Authorize all grant submittals and the execution of all contracts 
and agreements necessary to implement the various federally 
funded special projects under earmarks, CMAQ and Transit 
Village programs under the FTA03104 budget at a cost not to 
exceed $5,114,708. No NJ TRANSIT hard match is required in 
this program. 

Authorize the procurement of all vehicles and related equipment 
necessary to implement these programs from the various funding 
described herein at a cost not to exceed $8,477,735. 
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MADISON STATION ACCESSIBILITY IMPROVEMENTS: 
CONSTRUCTION CONTRACT AWARD 

Authorization to contract (No. 04-108) with the most responsive and 
responsible bidder for the construction of accessibility improvements at 
Madison Station on the Morris & Essex Lines at a cost not to exceed 
the budgeted amount, plus five percent for contingencies. 

COMPUTER HARDWAREISOFTWARE: SOLE SOURCE 
MAINTENANCE AND LICENSING AGREEMENT RENEWAL 

Authorization to initiate or renew sole source maintenance and 
licensing agreements with companies specified in the resolution for the 
hardware and software required to operate NJ TRANSIT'S Information 
Systems at a total cost not to exceed $3,453,529 for one-year contracts 
with two one-year renewals at a cost not to exceed $7,528,087 for a 
total of $10,981,616. Authorization is also sought to upgrade and 
purchase hardwarelsoftware services from these sole source suppliers 
at a one-time cost of $1,785,000. 

TRAIN MANAGEMENT AND CONTROL (TMAC) SOFTWARE 
UPGRADE 

Authorization to enter into a procurement-by-exception contract for 
licensing and professional services to upgrade NJ TRANSIT'S TMAC 
product with ARINC, Inc. of Annapolis, MD at a total cost not to exceed 
$2,359,000 and to provide one year of maintenance and product 
support at a cost not to exceed $240,000 for a total cost not to exceed 
$2,599,000, plus five percent for contingencies, subject to the 
availability of funds. 

TRANSPORTATION ONLINE PAYROLL SYSTEM (TOPS) 
REPLACEMENT PROJECT 

Authorization to contract with the Versyss Transit Solutions, LLC, 
Providence, RI for the TOPS replacement project for the total project 
amount not to exceed $2,927,798, plus five percent for contingencies, 
subject to availability of funds and future capital and operating budgets. 

HUDSON COUNTY, MIDDLESEX COUNTY, AND PLAINFIELD 
LOCAL BUS SERVICE 

Authorization to enter into agreements with Number 22 Hillside, LLC 
and Academy Express, LLC of Hoboken, NJ for the discontinuation of 
service by Number 22 Hillside, LLC on one interstate route operated by 
the carrier under its own operating authority and for the extension of the 
existing agreements with Number 22 Hillside, LLC and Academy 
Express, LLC for the operation of local bus service in the Hudson 
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35368 

County, Middlesex County, and Plainfield areas (Exhibit A), as follows: 

*:* Extension of the agreement with Number 22 Hillside, LLC 
providing for the carrier to operate four local routes in the 
Hudson County area (Exhibit A) for a two-year period from 
June 27,2009 through June 25,201 1 at a cost not to exceed 
$1 3,458,350, plus five percent for contingencies; and 

*3 Extension of the agreement with Academy Express, LLC 
providing for the carrier to operate seven local routes in the 
Middlesex County area (Exhibit A) for a two-year period from 
October 3, 2004 through September 30, 2006 at a cost not to 
exceed $8,580,623, plus five percent for contingencies; and 

*:* Extension of the agreement with Academy Express, LLC 
providing for the carrier to operate seven local routes in the 
Plainfield area (Exhibit A) for a two-year period from May 15, 
2005 through May 19, 2007 at a cost not to exceed 
$2,344,654, plus five percent for contingencies. 

0407-50: HOBOKEN TERMINAL - LEASE OF PARKING LOT 

Authorization to enter into a lease with Parking Systems Plus, Inc. 
D/B/A Parking Systems of Valley Stream, NY for the operation of a 
parking lot at Hoboken Terminal for two years with one-year renewal 
extensions at the following rents - Year 1 - $405,000, Year 2 - 
$41 5,000, Year 3 - $430,000, Year 4 - $440,000, Year 5 - $455,000. 

0407-51: NORTHEAST CORRIDORIMAIN LINE: CONSTRUCTION SERVICES 35459 

Authorization to contract (No. 04-118) with the lowest, responsive 
bidder for the construction of Crew Quarters, expansion of the Station's 
Security Office Area and to construct additional customer 
improvements at the Frank R. Lautenberg Rail Station at Secaucus 
Junction at a cost not to exceed the budgeted amount plus five percent 
for contingencies. 

0407-52: HUDSON-BERGEN LIGHT RAIL: MOS-2 PROPERTY ACQUlSlTlON 35462 

Authorization to increase the Board authorized budget of $3,000,000 
plus three percent for closing costs ($3,090,000) in the amount of 
$2,585,131 for the acquisition of certain properties required by the 
Hudson-Bergen Light Rail MOS-2. The total authorization for these 
properties will be $5,675,131. 
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35369 

RIVER LINE: OPERATIONS & MAINTENANCE TECHNICAL 35465 
ASSISTANCEIPROJECT MANAGEMENT 

Authorization to enter into a one-year procurement-by-exception 
contract with Booz Allen & Hamilton, Inc. of McLean, VA in the amount 
$1,603,457 to provide professional services and support as the Project 
Management Assistance Consultant for the River LINE. These 
services generally include contract management, technical support and 
litigation support through August 2005. 

CONSENT CALENDAR 

NEWARK PENN STATION PLATFORM IMPROVEMENT PROGRAM - 35469 
PRELIMINARY ENGINEERING, FINAL DESIGN AND 
CONSTRUCTION ASSISTANCE SERVICES CONTRACT AWARD 

Authorization to contract (No. 04-101) with Clough, Harbour & 
Associates of Parsippany, NJ for the development of a Newark Penn 
Station platform improvement program and 30 percent preliminary 
design at a cost not to exceed $800,000 plus five percent for 
contingencies. 

REVISION OF NJ TRANSIT DRUG AND ALCOHOL-FREE 35472 
WORKPLACE POLICY 

Authorization to adopt a revised Drug- and Alcohol-Free Workplace 
Policy, effective August 16, 2004, for dissemination to all NJ TRANSIT 
employees in such a manner that proof of employee receipt can be 
recorded and retained. 

SUBSTANCE ABUSE MANAGEMENT OVERSIGHT PROGRAM: 
CONSULTANT SUPPORT 

Authorization to contract with Penn Services Group, Inc. of Exton, PA 
for the performance of professional services related to NJ TRANSIT'S 
Substance Abuse Management Oversight Program at a total cost not to 
exceed $256,655, plus five percent for contingencies. Staff also seeks 
authorization to exercise an option to extend this contract for an 
additional two-year period, in accordance with the Request for 
Proposals (RFPs) and the contractor's proposal, at a cost not to exceed 
$1 26,900, plus five percent for contingencies. 

PUBLIC COMMENTS ON NON-AGENDA ITEMS 






















































































































































































































































































































































































































































