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HONORABLE MEMBERS OF THE SENATE AND GENERAL ASSEMBLY 
OF THE STATE OF NEW JERSEY 

FROM: Richard J. Vander Plaat, Chairman 
N t" ,..,J,, "''/• Task Force on Urban Programs.; 
,., 

Inasmuch as the basic activity of this Committee at 
its various meetings during the months of December, January and 
February was discussing the Interim Report with Officials of the 
City of Newark and preparing an answer to Mayor Gibson's response, 
the Task Force on Urban Programs as provided for in Chapter 325, 
Laws of 1970, submits herewith, in lieu of its regul~r monthly 
report for December, January and February, the Reply(of the Task 
Force on Urban Programs)~q_M~y~~ Gipson's Response to the Interim 
Report. 1 

During the month of March, the members of the Task 
Force met with representatives of the Mayor's Office and the 
Council's Office to discuss the 1972 allocation. It is expected 
that the City of Newark will have their plan for use of the 1972 
allocation ready for presentation on April 15th. 
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'l'hr: 'l'i):·.f. r·.:,~ _.,, hcl: r_·a·; fully c···nsid.:-1~(-~(-~ f·lay~ .. r G:i.l•S(>r•';,: 

~-r·· .r~- ,.-l~C· ~.c) ()\11~ uintc·~. ~F1 F((_)j_·'~;!"t 11 c1l1tl i.t i :-.:_ 01.1~ c~.c:r:: !(.1c.:':Y'"C'CJ (=·IJiT1ir):-J 

:.~li-lt ilny fai~-mir-/L:d }"\Prt:.•.1n •.•h-:: 1:i"l.n and v:ill r·e;v-: t-h~ "Int:::·(,.~:.nc+;i~.ort" 

c•f tiic "In+:.;:rir.··. l~c;:<;rt·" \,·il~ r-eco•.:;nL-:8 im.TJJQdiatl'ly th.::t our -r-ep~Jrt 

vr1·; ;1 ~')o.s5tiv<' apr:~'".>"":-·h t::~- fulfill o11r ob1iqa+:ion ;Js .sot fr·r':h in 

Ch·•:irr :P5, L<l':'~- c;f J970, t0 }>eth the :~t.atr,· ·""f N2'·' ,lr•rsc-y -:end t.h-·· 

C\i:v cf Nc\·.r.l.rk. 

In pn:'pa;in\_f cur report., ou:r ~;taff p(·~·-)p}' l~cv:ie'.\'C'c1 

r·.1·,_,vi 01.1:-' r•"'r·orts o:" othc~rs. r-·Jr. Bodine, Ul·c· City l•.dnd n is t· r a tc•r, 

a~:eC'icmcd .::.! r<1•2'm•er· of his staff to wo!·k v;ith ou1· Nr. Pc,l1ac'Y-. a;·,-J 

Hr. It·llack, along ,_,-i th \1~--. Bodine 1 ::; reprr:.senta tivc, observc:d 

tho:' '::Cpcr.:.:tjon~; of the- :'Jc,part.rnents. If ~1e Mayor was net Aware 

·:;f \·JlJ;:, t \•:<? 'w(':Y'C COin], t.hr.''rl thr:tt fact points Up th<:' l,lc'k of 

:··. r~<F'·_;•1L·.·,' ic-r. an-.:; co:::;:::d.i.n.:=~ticn h"'t\,;een thr_, r-layo~- anc'\ the mcr;-:1:>e·~·s 

-~-) r }-, .~ s s trt f f . 

The "~urnrna-::·y of Fircljn']S 11 anc! 11 Dcficienci:~~s Ob.serv .. :d'' 

· t:e _; 1 s th( · :'3 tory of Ne'.vark as it \-:as \·lh•:)n wo lool:e0 at it. 

~nr'l c ........... Before cur rep:::>rt_ war; subrni tt·2d to the (;()"Jt?l-rlCJ~-· 

~.h-: Lc•gL·;latn~:c, the 'l'c:sk F<nct.·· gaVi' th0. rl!aycr i'l. C8py ··:;f Ol.ll' 

·:.,:,:-t t=HY~ then C:i.scu.ssed it with lLirn. At that time the Mayor 

·,<'-.'tO'.·:lrodg•'d it a:-; factual. 

Spe-:~ial attention should be :~allcJ + c' the 

"'[{'-' c--xnrrw-nda lion~:" and wu point :Jut that of t.he c·lr::vcn rccu:r:;r"':nda­

t;.-:-n:::::, .sh: of them pertained to th•:' Sta(c Gov':·:~·.-r,~cnt, whilr- fiv-e-

pc·r.:-~~dncd ~:o Ne\·Ti':lrk City Governrr.t:'nt. 

The "Ovc:-vie•..v" .::ect-1-::m of tho "Int:crin ncp:Jrt" :.~. 

i'l pc.s5 t:i.?c· i'ltternpt to point ou~ n di,:-Pct.ion g•-:)'lP::rr.~t"'nts could 

fr:d]o•.v tc.; pr·ov:iJc· me-n·, acco11ntah::ility a~ \'!(·ll .::1::. 'b,_,•:tC-'1 re.s::lts 

fc-).: ln.:l ·...,ith the ma.:;siv.~ amounts vf: b?.X dol}<J~s 7'h3.t ar<· l:x~i.,,q 

:~J~·~- :1 t. This sc;:tion also rnflc~t·?d th~"' d:ircct.i __-_,r, "ho Ta.:~k 

r:-,:_.~.-:··· \•:~ l~ ~:c.~!si.der in fntu:c:::-~ reports. 
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\lliHHhlll wr· d,, n1)t .vpPl" ¥lith tn-1ny of Mt,ror Gih~on'H 

C'Onc·lu~itm11 H~ l'lt't. fqtlh, W(' r]o not. inlr-ncl to tc•h1Jt: ill•m by Jt.•.•m. 

Jlov.·•'''''r, it irt ·11J}H"OJH'i.1tr•'i·o rommc:nt on nr-vr~r;,l importr1t1t. poJnt!J. 

Tn 0ur· vic''"' the J"•·:q·,,,nnn w.13 ovt.~r·ly Of'(Pn!:iVP. Tt- it: 

t•'('"IJni?.••<i t.h.1t n\.1ny r'f the d(•fie.if'ncios notC'd in O\H" r<•por.l •. ..,.ryrc.· 

inhr•ritcd from (Hf'Vi•Jtt:> ttdminintr.cltiono, thilt. !1Pm~' of. t:h•· prnhl1.,m8 

at•' n0t: totc11ly <'nntro11Ahlr· by NPh•;,rk or c1ny mun.i.~ipcllity, and 

thi'\t nthcr rnattC'r~ do not l•:nd th0mselv~;, to ~i.mple 0r rapid 

~nlut.ion. 

'l'hP. cAt•'qori?.c~tion us(v] in the McJyor's reply was not 

p.=nt~r·ul;,rly loc::ric,1l, mC'c.tnint]ful or PE."'rt,.,inent, in our opinion, . . 

.:trd tPndt:-d t(") br-cloud, r.-"thcn than clarify the int!'nt: of the 

n=-port. 'f'h<"' ci.tNi phr.~: ·~[3 ofb•n suffered ty ~inr, l'fUCtcd out of 

contr:-:-<t. t-1<"ny of thl' it0rnf: l.1bC'led as "','ii. ll t<lK•' lonqt>r t.hc1n 

Nov•·ml,cr, 1971 t0 do", v.·c fcf'l f'h011ld h<lV'' nhm-m far. more progress 

to dat<"'. For r.:xample, the report: of the Stat~ H~illt.h Offir.ial 

wr•rc submi !...tNl l)Ptween Deccmb.1r, 19;0 and Fe>brnary, 1971, and 

jn~luded recomm~ndation~ on critical mutters \~hich could have 

h··· . ., lJrompt.ly corr~'">cted. Thc ... n~ arc many sirnila1. rvints of 

d i. o::-:rHJreemr'n t:. 

Hi th rPgard to rc-cr0a t ion, c·ur r••port. n<.'ttd the 
• 

a h~r.>nrl" of <l coord i nd ted progr /ltn. 'l'h<.~ reply poi n tC'd out. the 

Ad~inistrat]on'~ .,th•mpt to rrf'atc <1 posit·ion of Director ~_,f 

Rc'<..'r.";lt.ion and r~rk:-;, t.ogcthcr with a complt-te dt•partmr.mt. 'l'hi~ 

rrdsf'<:>r; thr- mc1in thrur;t of r:mr point, whir.h Wr1C. lh(• nPcd t.o co­

orcH nl' te t.ho City Govc•rnm<'n t 's program with tlw ·pn·~ent e>~len.s i vc 

pt·t>•Jram o1 lhf' Bu .. rd of Education which has h Pn QPE)rat ing the 

r~crcation progr~m in th0 city for over 50 yPar~ an1 is r~garded 

by rPc:rc,at.i.on~l rmthor·itic::• nr; bt:-ing an PXC<'llPnt ~!f")gram with 

a· ~t:ron') "c<~ur:-c1tionat•• input makiniJ us(' of s~~·hool shops, , .. la!1s­

rr-om:,, ,.,udit~">r}\lln:=:, 9yr·ma~iurns anJ playgrounrls \,·.ith c~"rt.if.if"d 

tf>,,ch"r~~ in ch<1rqc-. Tt r~lso rrov i df"~ r0cr(~<"ti .... n s~rv.i e<'~ ·"no 
progr."lmt-~ for d 11 -'CJ~ groups axct3pt pre-school .-hi }.ln~n. 'l'hi ~ 

rL•("f"'tnm~ndcd •::nort1:n-'tion \nulr.) pr•'Vent !Kl~~Si.hlr dUf•liratiOn -'nd 

, ~··. 
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'.·!c"!.S~':: c:.f "~ :iHC'>' 11 ;dy, ."1:-."ltC (l;•d fc-;(1c·r·::ll fu:;,cL:::. 

. 
The ti<;y· .. r' ~~ rPply n<)h:;.s th::~t a ntmtl:x~r c•f uur observe-

t lr:;n,:--; 2_-;:-:·_, { ~(:r j \/C(] fr~-Hn .r-·rc~·t.li_clL':--; ~3ttldies ni'J<!l(' ly 1 I")r o SlJSS!'~an I ,C: 

r,:p:n:t.r; c'Jnd the:: 1'cuch(_: n-.)~:;; .stuc:Jy. Our.- rcpor t. opcr: 1 v ~ r.::kncJ\!lec1q!C'·:J 

tl':~~. CJ.nd :;•Jr concc''V"n \·:-:1~; with the lack of corl-t:ctive action aftC!r 

t.h .~S0 r~?l)Ol. t~; \ ... ;rr_;r:-~ i :-:'-Sl1E'C1. 

Gn:·Cl t i SE;UC' v:Cis taken \vi th our c:..)mmon t~- on the leJck 

of a:.::c·ount::1bility ov0r FccJerol C'lnd state urban aid prorJrams. ~·;c 

we·•c Jrati f icc1 to reoc1 in thP Businesc-. 2\dministr-ator' s Buc'!get 

1'1( ~::::c'<':]C da tee: ,Janna ry 15, 197/. th2 t one of his 2 ims j n the budget 

r~cparation process w~s: 

"2. Inc]u:don in the buclget of all city 
activ.itic:· so prc<jrams can b;:, fully seen. 
'l,here :is a r:-r~r·opic tenC:ency to assu:-'1.e that 
progr.:;ms funded by the state or Fede1·al 
Government are not integrally reJ~tcd to 
anything else the City docs. Pro~rams 
not shown in the budgc·t are probe1bly half 
again (l.S Ja:-gc as those sho-vm." 

On a nu::-;l!"ff:::r of point~~, it \vas state(1 that action hr1.d 

b_ ,~·:1 taken, or completed. 'ile \vould be happy t::~ see evidence of 

t 'Li C: • !\t. the time of preparation of our report, \·.·e \·:e:-c not 

,y,.;;: re of progrc~s;:; in many areas. 

'l'he city expressed consid0rable pr.:dc in havinJ a 

rE.-.~~n,~c,- -.-!" C'~A()! "()'0 (at V""ar· c·nc1 ;-1- 1'c 0""''~ C'IJ'·"' l'IQQ) +r··)r~ ~h(' . :.!Cl..!. ·i. ...._ ,_..~~ "'l:I•.J'+'- I'··' ) _ _.'l-; ·;. .-..\. . .._, \\:.!. •fJ', 1·.....: ~ J._ ·' ,. \.. -

$9.7~ ;:·~i~.lion ~;f stat.c· a:i.c'!, and questioned v:hy ·.:chad not c:_-~r::_pli-

n•0nt')C; thr:..:m. 'Ph~: [<l;:yol- did not nake it clcnr that this unrler;_ 

e;·j·c:!diturc.' v:as a :.·esult of accountability cont!:'ols institut<::'d 

by ~h~ Task Force, arid also that the city had r0q~ested pcr~ission 

to spend those funds in othe.r:- areas. Vie suggcs t:NJ that it. b:::-

Cd.~~icd.C·Vr:~· U.~ th;: nr:>xt fiscal year. 

The Task F,..Jrcr>. v-;as -:.rratified t:::.; }_r-.,~.-n ~:h,1.t, dr~spite 

th,·· c: i.s[.F:. r·~g i ng na turc )f thE:· t·1r:tycr 1 s reply b._, otn· "In t:er i :n 

I~cr·)rt", the city i:::; -1c ting on :·ever a 1 def .ic ien..::: ~ cs WE: } if:tc·d. In 

~ilitian t:o the a~countahility for state and F0d?raJ aid not~d 

-l-

..... 



2 1 >~~: \ r '.l 1 t 11l \ [~ \ '. •:1·~ ~ t f~l. .-~ [) ;:~ r;_~ r· ·~ ) ~·:; () T' ,~ · C'(}Cj n _i :1 ·:) C1 t: fl(. P (') ::: J f () l j rr:rr~:·_:- r'-"'·./'(')\·1 

r'·i.-,.~:n:·~- :J:31:1;n;_2.tr .• ti.-,n, s~t.Linq ·~f ohjccti.vc':.; :'or Ol.J\.?r.~tting 

(~·~·;;t;-+·:·,ro:lt..:;, (In:; c::::t;J;·.J.~.::;h;n•,; p1:oduction mr.>as~J:::-''mr;nts. Tt should 

a J. :':) !Y~ nctec~ that thr-· cit~' he1.s no···' en·Ji!c;V':l an insu t-.:1nce cons:1l t2n t 

t.) ir·::.n-ove t11c: opcY"o t ion of the i n[;Urflnce pro9ram as recommended by 

th rl';l ::;k Fer co. 

Tho r.H::mbcr~; of tho Task Force arc dctermin0!d to IT:.;)VC 

fon\·i!n1 in .c: positivr: m,c,nr:<~r <:tnd complete the task assigned to us 

by Ch,ipter 3 25, Laws of 1970. Hope-fully, it v:i 11 n0t h: nr:ccs;:;ary 

t~ '~a.ste any mor0 valuahlc time bickering over minor scnsitivi.ties 

,:n(l c1ll of us \\•ill move forward and do the job that mu;.:;t be dot':(:'. 
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