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OF THE STATE OF NEW JERSEY

FROM: Richard J. Vander Plaat, Chairman
/V(yQ}”ﬂy;Task Force on Urban Programs,

e

Inasmuch as the basic activity of this Committee at
its various meetings during the months of December, January and
February was discussing the Interim Report with Officials of the
City of Newark and preparing an answer to Mayor Gibson's response,
the Task Force on Urban Programs as provided for in Chapter 325,
Laws of 1970, submits herewith, in lieu of its regular monthly
report for December, January and February, the Reply(of the Task
Force on Urban Programg);gﬁMayg; Gibson's Response to the Interim
Report. -

During the month of March, the members of the Task
Force met with representatives of the Mayor's Office and the
Council's Office to discuss the 1972 allocation. It is expected
that the City of Newark will have their plan for use of the 1972
allocation ready for presentation on April 15th.

Respectfully submitted
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The Tach oy o has car fully comsidoered Hayor Gl sonty
v omae to our "Interim Roport! and it iz our considerod cpinion
chat any fair-minded person who can and will read the "Introdnctizn”
of the "Interir Report” will recognize immediately thot our report
was A w)SIt]VO approa2ch to fulfill our obligation as set fortn in
chovter 325, Lawe of 1970, to both the State ~f New Jerscoy =nd the

City of Neowark.

In preparing cur report, our staff people reviewéd
nrovious yeports of others. Mr,. Bodiné, the City administratoer,
aucianed a memer of his staff to work with ovur !Mr. pollack arsd
My, Iellack, aleng with Mr. Bodine's repraecentative, observed
the cpératjens of the departments, If the Mayor was not awarne
of what we were doing, then that fact points up the lack of

~ompunication and cocrdination between the Mayor and the membhoers

The "Summary of Firdings" and "“Doficiencioes Observed"”

‘tells the story of Newark as it was when we looked at it.

3]

Refore cur repart was submitted to the Governoy and
the Loegislature, the Task Force gave the Mayor a copy =f our
ser+ and then cdiscussed it with him. At that time the Mayor
< cknowledged it as factual.

Special attc ntlhn should he called ‘o the

"R commendations” and we pOlﬂt ~ut that of the cleven reconranda-
ticnz, si» of them pertained to the State Government, whils fiive

‘rained to Newark City Government.

The "Overview" section of the "Intarin Report" is

a nusitive attempt to point out a direction governments could

1ow o provide more accenntability as well az botter results
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£y and with the massive amcunts of tax dollars
ceont. This section alse reflected the Airection the Tazk

croee will consider in fature reporis.




A1 though wee do not agree with many of Mayor Gibaon'sy

conclunionn an act forth, we do not intend to rebut {tem by §tom,

However, it ia appropriate’ to comment on several important points,

1

In ocur viecw, the reaponge wag overly aﬂtvnsivn. T+ i |
recoqnized that many of the deficiencies noted in our report were
inherited from previous administrations, that asome of thw‘prmblcma
are not totally controllahle by Newark or any muniecipality, and
that other matters do not lend themselves to simple or rapid

anlution,

The categorization used in the Mayor's reply was not
particularly legical, mecaningful or pertinent, in our opinion, |
ard tended to becloud, rather than clarify the intent of the
report. The cited phra:es often suffered by being quoted out of
contnxt. Many of the itmms labeled as "'WWill take longer than
November, 1971 to do", we feel should have shown far more progréss
to date, For example, the reports of the State Health Official
woere submitlted between December, 1970 and February, 1971, and
in~luded recommendations on critical matters which could have
becn promptly corrected. There are many similar puints of
dicagreement,

With regard to recreation, our report noted the

[ 4
absence of o coordinated program. The reply pointed out the
Adminigtration's attempt to create a position of Director of

Recremation and Parks, together with a complete department., This

misses the main thrust of our point, which wag the need to Com
ordinate the City Government's program with the prosent extensive
program of the Board of Education which has x.en operating the
recreation program in the city for over 50 ycars and is regarded

by recreaticnal authorities as being an excellent program with o
a strong "educational® input making use of schonl shops, ~lass-

rooms, auditoriums, gymnasiums and playgrounds with certified

teachers in charae., Tt also provides recreati-n services oand

programs for all age groups except pre-school ~hil.ren., Thina

reenmmended coordination would prevent possible Auplication and
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taoof Yaoaree" cily, otate and federal funds,

The Mavor's reply notes that a number of our observa-

ns aroe Jderived from previcus studies -- namely, Dr. Sussman's

reports and the Touche Rozs study. Our report operly acknowledged

the
th»

of

s, and sur concevn was with the lack of corrective action after

so reports wers issued,

Greaat issuc was taken with our comments on the lack 1

accountability over Federal and state urban aid programs. We

were gratified to read in the Business Administrator's Budget

Mesgage dated Januaery 15, 1972 that once of his aims in the budget
proparation process was:
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remainder of $640,200 (at yvear end it is over $737,200) from the
§9.?75% million »f state aid, and questioned why we had not compli
rentaed them. The Mayor did not make it clear that this under-
rrrenditure was a vesult of accountability controls instituted

by
to

"2. Inclusion in the budget of all city
activitics so pregrams can be fully scen.
There is a ryopic tencdency to assume that
programs funded by the state or Federal
Government are not integrally related to
anything elsc the City does. Programs
not shown in the bhdg&f are prabably half
again as lavge as thcecse shown.'

1 that action had

’\

On a nunher of points, it was state
n taken, or completed. We would be happy to see cvidenca of
c. At the time of preparation of our report, we were not

re of progress in many areas.

The city expressed considerable pride in having a

.

the Task Force, and also that the city had reguested permission

spend those funde in other arcas. We suggested that it be

sried.ovey to the next fiscal year.

The Task Force was gratified to learn that, despite

to our YInterim

digparaging nature of the M“yp*'f reply
wre”, the city is acting on ceveral deficiencies we listed. In

ition t he azcountability for state and Federal aid noted
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abovs, the Budiot Moosace slso recognized the nead for dimproved
g g .

percennal administration, setting of objectives for operating
Qonartmonts, and ecta®lishing production measureoments. T% should
alsn M neoted that the citv has now engaged an insurance consultant

to> impreove the operation of the insurance program as recommended by

th: Task Forae.

The members of the Task Force are determined to move
forward in 2 positive manrer and complete the task assigned to us
by Chapter 325, laws of 1970, Hepofully, it will not be necessary
t~ waste any more valvable time bickering over minor sensitivities

and all of us will move forward and do the job that must be done.
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