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II 

PRJ!i"'FACE 

In writing this paper, I have depended to--a large extent on primary 

sources of information: personal observation and direct contact with people 

involved in mental health. Although this paper is largely about the New 

Jersey State Hospital at Grey stone Park. in gathering my material I have 

included many sources which are only indirectly concerned with the hospital. 

This is especially true of the last chapter on coiinm.tni ty education and action 

where I have spoken to many pe~~ a involved in this asp~ot of mental health 

'Who had no connection with Greystone as suoh. 

In gathering my information on the hospital, I made several daily 

trips to Greystone and also spent the first six days of Christmas vacation 

living on the grounds. During my stay at the hospital• I lived in the em­

ployees .• quarters and ate in the employees' cafeteria. over this six day 

period• I spent a total of eight hours on the wards, and the rest of my time 

was ·spent mostly interviewing people on the staff. }(v" primary contact was 

through the personnel department, and specifically Mr. George McGuinness, 

the Personn91 Assistant. Mr. McGuinness introdueed me to many of the people 

at the hospital and orientated me to the general prooedure~ JS'y interviews 

at the hospital were wi tha 

Dr. Arehie Crandell. Superintendent • 

.Mr. John T. leal, Jr.~ Business Manager. Mr. Neal took me on a 

iiour of some of the wards t0 point out the overoro.W.ding 

problem. 

Mr• Richard Winans, Primary .Personnel Assistant• 

Miss Laetitia Roe, R. If., Directo.r of Nurs.EUh 

Mrs. Ruth H. Bea.m, R. N., Instructor of Nurses. Mrs. Beam ia also 
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in charge or the IJsychiatric Technician Course and the 

40 Hour Planned Course for Attendants. 

:fu!r. Harry B. Young, f'syehiatrie l'eohnioia:n. Mr. Young is also 

111 eharge of' the· orientation oourse for 1·ur,; attendants. 

s.nd he took me on v.;ard 34 in the }ha.in Building during 

on0 of his shifts of duty. 

Mrs. Margaret C5 DeVries, Director of Ooaupatlone.l Therapy. 

Mra. Devries also e.:rranged r~r me to go a.lo11t; to one of . 

the Curative Wor.kl."~om classes in the .Ma.in Building. and 

on a tour of the hosp!t,;.l, l went through the Men 1 s and 

'!f';omen' SJ Arts and Cratts Shops• the Laundry and the Plain 

sewing section. 

Mrs. Dorothy D. John$on, Recreation Sup(;rtrisor.. In connection 

With recreational the.rapy. ~~rs. Johnson allowed me i;o sit 

in on a dress rehea.rtSQl of the Chrbtmas ]>antomine whioh 

was put on by the patients in December. 

Mr. Keith 1ii • Keidel 1 Resident Chaplain• 

Miss Jeannie Berman, Superviaor of .Psyohiatf'io Sooia.l Workers. 

Mr. Warren MaeDonald. Psyehiatrio TecluiieiEln. .Mr. JIAcDonald is 

in eharge of Ward 14 in the Clinic Building where l s pen·t 

se-veral hours. 

Mr. Charles H •. Acker, Institutional Fil·e Chief. 

Mr. Gerald ?./leyel'. I store clerk. 

M.r. G~ra.ld Skillman, Food Service -Worker. 

To get a letter of introduction to the hospital, I firs-t went down 

to the Department oi~ Ins-titutions -and Agen-0ies in ·1•rent<.m, and it wu thl'ough 
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this d6partment that I ga.th®:red a great deal of infor:ma.tion. Mr. Reymond 

Male, Director of the personnel Division of the department, v-~s ver"'/ kind 

in devoting a tremendous runount of time in assisting rne. He allowed me to 

tag along at any time vihen his ilork oont1erne<l my thesis. I was v·ery tortu­

nate in that during the time of my researoh, t ·wo outsiders came to tJtudy 

aspects of the !nental health program of l~ew rJersey, and it was M1· .. Male's 

jo'b to show these two people a.round. The first person "ffU Mr. Jack Fenton 

from the Oommonvtealth of K~1n,tueky who was here for a vreek 1.;o study the men­

tal health program of New Jersey \dth an eye -to how it is for.mu.lated and 
carded out. l spent t ·wQ days -vdth Mr. Male and z;ar. Fenton.; one ·'it1hen they 

went out to G.ir-eyetone ~!6lltal Hospital and the other when. they went to visit 

Marlboro Mental Rospita.h I~y vid t to M8,rlboro served as a contrast and 

gave me a view 01. .. atat.e .. wf.de sig11i!'ica:n.ce of the problems which exist at 

Greystone. The week atter Mr. Fentor1•s visit~ Mr. J£t,me.g Ward, .i?:.dministra-

ti ve As si stard; to the Di recto :r of Manta l Ire al th for the Province of Saska t­

ch ewan, Canade.J orune to a·tudy the Psychiatric Tech.nioie.n Program i.n Mew 

J·eraey. To s·t;art off his visit, Mr. Male i .nvited a number of people to his 

house. on a Sunday aftemoon to discuss ·this aspec.t of. the Mew Jersey Progra.u11 

end l was e.ble to sit in on the discussion. This seminar lasted for a.boat 

four hour$ :ancl included: 

Mr. Itaymond Male. n1reotor Of f$rsonnel Division, Department 

of Institutions and Aganeiea • .State of New Jersey. 

Mr. Jronee Ward, Ad.ministre.tive Assistant to the Director of 

Mental Heal th for the l')rovinae of Saskatchewan, Canada. 

Mr• Paul llar:ds, Coordinator of Psyohiatric .Aide l""rogra.ms, 

Na:tionf41 Assoeia.tion for Mental Health. 
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Dr. Edward .Hlli"'tlpheri es, Deputy Oommis sicner of Mental Hygiene 

and Eospi ta.ls, Departn:ient of Ins-ti tution.s and Ageneies , 

of !nspeotion, Department of Institutions and Agencies-

State ot New Jersey. 

Personnel, Department of Institutions and Agencies, state 

ot .New Jersey .. 

St ate Hospital at M~rlboro. 7 

Mr. Joseph Boo~hetti, Primary Personnel Assistant, New Jersey 

·state Hoispita.l at Marlboro. 

Hos pi tn.l at G·reystone Park. 

Bospi·tal t\t G:reyatone Park; past pre.eidet1t of the Psyehiatrio 

Teehnioian Association at Greystone,. and 1949 Psyehiatt'ie 

T~chnieian of' the State. 

Hospital at Greys.tone Park. 

I.u addition to this se~r, ! also w:en:t to Grcystone fark with 

Ml~• wa.rd for one day to talk with several of the personnel there who a~e 

con.neet.ed. with the teehn.ieian progranh. 

Other trips w.hioh I took with ti.1r. :filJFile in.eluded a. day in New York 

City during which we Visited the Fedc~ral Security Agen¢y and the Nationa.1 
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Ass·ociation for Mental .heal th. .At th~ .it"'ederr,_1 Seeu:ri ty J\ge·ncy we talked 

with l>:r 9 Robert Dysinger• J.1. D .. ~ 1-;s~: ohiatrie Consul te.nt,. s.nd Ur.- Hf:l.rl1 Y v·. 
Mc~~eill, :Phd., };sychologiea.l Consultant. At the 1iationa.1 Assoefation for 

Mental HElalth Vfe talked 2·00--::;tly ·wi t h l~r. ra.1.:il Har:ris HI, Coo:rdin~1.tor of' 

Psyehiatric Aid.<7 J>:rograms. In vi $i ting both o f these places I Wfl.$ ohiefly 

concerned with tho methods 1mdprobloms of oommunity education. 

One other trip with Mr. Male was to the ]t.arlboro Hospi ta! to 

intervit:nv ea:ndida.tes for the f'syohiatrie Teohnieiar1 Prograi'TI. Aside from 

these trips and eo:n.:.t"'e:ran..oes, 1 also proi ted greatly t ·rom eontinu.a.l con• 

te.ot with .mrr. Male on a friendly basis, and l have had dinner \dth him 

.ros.ny tilli."€.1$. 

Other people with whom l h~4d interviews at Trenton are Dr. Edward 

Humpheries. Deputy Commissioner of MentQ.l Health* Mr. Harold :R. Goldman 

and Mr. Louis Klein,. Supervising Stewa.rd 6 a.11 of the Department. of Insti• 

tutions a.nd Ag~neies • State of New Jer·sey. I also sat irJ. on a talk between 

Dr. Hu:mpheries and two people f'ro:m. t.he Essex County 1...{ental Ee&l th Associa.­

tiont Mrs. Fdedla.nder, the President, and Mrs. Fall, her a_.ssistant. 

Tv10 other iir~o:r··tant tripe summed up rrzy personal contacts wl th p&ople 

in mental heal th. I visited Mrs. f;ads Johnson twice u,t her home in·- r~rorris• 

tovm, New Jersey, where l talked mostly about th~ problems of cominu..1'l.ity 

eduoe.tion end action~ lvis. Johnson is on the Board of Manag;ers at Grey. 

stone Park Merr"cal Hospital and it.~ the ol,.ganizer e.nd past preddent of the 

Greystone Park Assooia.tion~ a volunteer orge.nhation of the interested 

eitiz:en groups in the. Vicinity of the ho·s:pital. My other trip was out to 

Marlboro :Hospital again 11 where I s at in on ~~ meeting of the .M<:>nmouth 

County Mental H;tgieJ1e Associt;i.tion during whioh they drafted a plan of 
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action for oi tizen support of the wage bills up--b-efore the legislature 

of Mew Jersey. After this meeting, I had a chance to ta_lk to Dr. George 

s. Stevenson, M. D., the Medical Director of the National Assoeiation for 

Mental Health, u .. .s . Delegate on the World Health Organization of' the 

United Ua.tions, 1949 p resident of the .American Psychiatric Association., 

until 1949 Medieal Director of the :National Commi;tte.e for Mental Hygiene• 

Ino. • :member of the Board of l1ane.gers of the New .Jersey State l!Ospi tal at 

Marlboro, and a member of the Mmnnouth County Mental Hygiene Association. 

These eont aets were invaluable «1· gathering the research for my­

thesi s, not only as a source of s r ecific information b"L1t also as a way of 

learning the general feeling e.nd trend of thinking of the :mental health 

111-0Vement in this eoun.try. I am .indebted to all the people mentioned a.bov-e.­

and I wish to express my gratitude for the w~nderi\tl cooperation and assis• 

tance which they gave meo 



CRAFTER I - INTRODUOTIO}i 

Dr. Karl Menninger has defined mental illness or insanity 

as r~a state of mental disorder of such kind or degree e.s to render a 

person socially inettioient and .,co •ke it neceuar1 to place him under 

seme form of social control. n ... But he goes on to quality the use of 

the vrord insar1ity by saying, n1"fe no longer regard the mentally siok as 

criminals. •rflitches, or paupers. The. term insane 1s .fast beeoming obso­

lete.. it ha.$ no medical meaning. It is otriotly a scieio-lega.l term., ttl. 

Mental illness is the term whieh he.s replaced this outmoded -term. It 

is now realized that l11$ntal illne .1_. is similar in many ways to the oomon 

physical ma.ladies. lot only is everyone su&oeptible to mental illness, 

but it -is also po$sible to oompletely cure it if treatment is s·tarted 

aoon enoagh. the reoognition of insanity as a disease has been a long 

time in.¢\eTeloping. There was a time when it vm.s believed that ment-ally 

ill people were possessed by eVil spirits. Later, insanity was eonsi• 

dered a s.ign ot mcral inferiority similar to that of a criminal.2 • . flip• 

poora.tes -was the tirst man to state that insanity is -. disease; h()Vi&Ver, 

he and those who followed him 'believed that the basis tor this di&e·a.se 

was to be found in the bodyJ an<11utlook st:rietly in aceord ·with the 

-. general outlook cf medical soienoe which constantly sought to establish 

the 'bodily conditions and tissue changes :responsible for illness. This 

somatogenie hypothed.a \lffl$ later replaced by the ideas of ln$ll like Oba.root. 

Janet e..nd .Freu.d who ushered. in the psychogenic hypothesis which states 

tha.t the basis for disordered personal re:aetions is not to be found in 

l. Albert Deutsch, Shrune !! the Ste:te-st P• 9. 

2 . Albert Deutsch, fl'le ,Mentall;t" lll ,!! Amerioa. PP• l - 132. 



bodily dl. sturbanees but should be attributed to the peyohologioal 

prooesses.10 This is the explanation or mental illness which is 

current now, and i .t has lead not only to an inorea.sing understanding 

of· the sickness but also to tUi increl\sed reoognition ot mental illn&1Js 

vmere it does ex.1st. 

Originally ibl"lnS of torture and punishment were employed 

to help the person who wa.s mentally sick in a.oeorda.nc& with the ideas 

that this siekness implied possession by evil spirits or moral wealcnesse 

At the end of ~11.e eighteenth century 1:;:~_ {Jre was no real mental hospital 

in this country, but rather the mentally ill were alloVr"ed to run tree. 

It they •re put in an institution, it was a poorh.ouse, jail or alms• 

house. 2• With the inaugural of the h}ii;:>othesis tht\t insanity 1s a 

disease_ h~api tals were started to trea-t these alok paople. low th:ere 

are between five and six thouea.nd mental hospitals i.11 this country.3• 

lot only has there been an evolution in the type of inetitu• 

t1ons tor mental patients, but there has been an evolution in the 1.11ental 

hospitals themaelvea in the kinds of' treatment used. Thia progression 

haa been esaentie.llytrom a. custodial to a treatment orientation. The 

tra.nsi tion is tar from completed, but at least th• use of ehains and 

. other cnael fot"lnS ot restraint as were once common are nov1 rarely found. 

· The re.sult 0£ this ohange in emphasis is seen in th$ funotia~~s of_ a 

state mental hospitial system as they are envisioned today. 

l .. Robert YI. \,hite. !!:.!. Abnor:mal Personality, PP• i - 4$. 

2~ Albert Deutsoh1 f~e Mentally fil. .!!, ~erioa, PP• 39 - 132. 

a. Robert w. Vfhite, 2R.• oit., P• 14. 



~A sta. to hospi-tal system has t•» main functions : ( l) to 
provide curative treatment with the aim of rest~ring the 
patient as quickly Et& possi.ble to his place in normal 
societyJ and (2) to p1 .. ovide (12Stodial care for those not 
amenable. to Gu re, in order to protect them and society 
aga.inst the harm of damagtl that might be done were they 
le.t-t~ at large. fhe first tuuction is, ot oourse, the 
more iJqportant. n • 

The difficulty today is that the custodial function is still too often 

emphasized. There is no economy in w.ainte.ining low-class hotels as is 

. the ca.Be today in many state hospitals. Rather they should be hospita.la 

· in the true sense ot the word with an active medical program using the 

latest in psyohiatrle knowledge· and treti.tment. 

This conception of a treatment centered hospital is the vision 

toward v1hioh it is hoped all· :·b..'lti& state :mente.1 hospitals a.re striving. 

Conversely, the picture of' a anakepi t where the entire orientation is 

custodial is the horror tal• ot. the system. As I hope to show in th~s 

paper. Grey$tone liett in between these tllO opposite poles,. and I further 

horJe to sho¥r that its pos1 ti on is not entirely of 1 ts own volition but 

that there are •ny factors a.t wt>rk which tend to prevent the hospital 

trem accomplishing all tha.t the administration would like to see it ao­

complish. In writing this paper I "WS.nt to ~rtay clear of the sensational 

expos$ type- ot story, which has bee11 so popular in the magazines• news­

papers,, books and mvies • . Rather I wn interested 1.n presenting what I 

eonsidera more ot a bale.noed report ot the hospitalt one that weigh.a the 

~~cl Yd.th. 'the bad# fU\d on.e ti.a.at seas. the ·good things that the hos;!~-~tal 

is trying to accomplish and the obstacles that are preventing it ttrom 

.. ree.ehing these goals., only with such a true picture of the conditions 

wb.i.eh- do __ exia:t, ___ do.e1Li.t_1uh~m. _to me that a real understanding cf ~ntal 



h0$pi tals. will rHul:t., T:he importance of this umel"s~anding which 

mist be 'tmaic to say eoll'lnltUli ty int~n·e$t and help is · s.ho"'hU in the- la.st 

chapter of this p~per. 

But before going on to &ll au,a.lysis of SOlill) . ot the aspeots 

a:t Greystone, it is importM.t not only to understand the bad.o ideas . 

ot mental illness and the principles behind the administr$tion of a 

~ts.l .hospital ae sketched in the last · few paragraphs, but also to 

realile thei s.oope md importance ot the problem ot mental illness ~ · 
. . 

ou:r . _iooiet1 today. · 

As shown in · · ~ble I, there were 666,625 people in mental' 

hospitals in l~4S. 





Tu.king 8,943 e.e the a. vere.ge inerease per yaRr si:noe 1938 and pro-

j~fH)ting 5.t forward throug;h 1950 1 the estirnlted populs.tl.on for all 

the r:i.e11te.l ho5pi te.1~ in the United States i.s 613 ~ 611 today. This 

it has been fJt~timated that one out of ever;- twenty penple at some time 

iNill be c.vrumi tted to a merJ.ta.1 hospital, while there vlill be r:u'1 equal 

' .~ ... umber Of n1entally ill plSO}?l~ iYl the coliimttnit?.ei who will :never receive 

·treatment. ·mven with this large number of people not r.~ce1vin!; treat-

:me!lt~ 51.3% of the to·te.l number of hospital beds in this country are 

taken by mental patients .L The importance of this problem was e.spe• 

oia.1ly brought honte durint~ the last ';1far 'by the great nt4·1iber. of dls-

charges and :rejections theJi"e were from the services for mental Ulnass. 

Six out of ev~;ry hur.v.ired :rnen behireen eighteen and thirty-seven were 

rejected for this eause~• or 1,700,000 of the 4,aoo,ooo d~att regis~ 

more mfl.n '\'J"e:re adlllitted to arm-3 hospitals during the lut war f"or neu1"'0-

psyobiatric dieonkn.40 11 The u. s~ I-1.\blio Hee.1th Serviee h$$ estimated 

that a.000,.000 A.merioans - more than S pero.ent of the population - are 

suffering from sol!l$ sort of mental illness right now. r.
15• 

1. Albert Deutsch, !he Sha..m.e of the states~ pe 30., 
· ' · . . ~ _ ... ~ ........... 

4. Robert ·w. l~;'hi t~~ 2Jt.e ..!!.!•ii P• 567. 

5. Albert Peutsoh, The Shame of the States, p. :n. _ ............. ~ .................... ~~~" .. ~ 

\ 
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great amount of mental illness amounts to $1,000~00fJ,000 if we iXJ.olude 

v;a.ge and. senice .loss.l• .And this does not include the inestimable losa 

th:i:•ot1gh unhappiness, _r.dser-1, bro-k~n homes, shattered. Qareera and in~t)fi-. 

dent people, The figures .to:r naintenanee alone can-be seen: in Table II• 

Table n~ 

}~aipt!n.:i~~$ E!Pend1tures,, Sta~e Hospits.ls tor Mental Disease, 193,1 to 1118..!. 

Year -
1937 
1938 
1939 
1940 
1941 
1942 
1943 .· 
1944 
1945 
1946 
19·47 
19~ 

. total · Al1>.0un-G 

#104.472.9~6 
112 812 5S9 • • llEJ.388. 218 
llt~na.110 
125,366,418. 
136.7$2,165 
138.491.,553 
iee.oae,42; 
1es,14a.122 : .. 
1896001.s&s 
240~494,07• 
301.294,901 , 

fhis is the i:q>ortane_e and Si gnif~cwi~• ·• ~f: the proolettt o.t · 
. .. . . : 

mental il:lae_as · wl~-cb exists t0d&7. Almost . ail . of the'.rresponsibility __ 

for thia prol>lem .has fallen _on the states. : f&.ble I Showa :the;t over 80" 

oi" the mental ,_ p~tient• · a,,re in s't$te hospital-•• · Jlut ·al'Wlilugh the bret ·. 
~-- .. ~..... . . . . ' . . . ·. . 

of the tr~tment he.a 'been e.dminiateroo 'by the att\te·s,. their faciU.tiea 

have ne'f&t b$en tufft~i&nt to eoT«tr ~he:,·need. .• -- la J.94:8~ · not- Qn.e _ state _ 

mental hospite.l was able te meet th• A.P.A. nd.ni.-. -·4tada.N. -in the ma3or 
- . ·. .. . -. . -g. . . - . 

ar.&iuLc.t. ... ~p.re . ana .- trut.ment·. Table · UI illttatratea 'the ~ed ne~~,.-whioh 

ens ts in ,.the dU'te:rent states• and ahows tha~ . th~c1;:Yerage peroe11tage . ot 
. . . . . . . 

Qoeeptabie ·bed.a. to _ueee•d beda is i51'. Although_ l,JeW-.ffrsey ~tands_ !ll»ve 
~ . . ' . . . : . :.~; . . 

I. • 

this 11it.h a pero~tage ot 61.81(, this eti.ll · repreaents a la}'ge and 

se-rioue detieienoy·. _ 
·, .. 
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tinual i norease in the population of t he &'ent al hosp1tnls. In Mew 

tal hospitals. irhna while the resident population ot most of the other 

institutions is remaining almost oo:n.at~""'lt, that or thf!l :mental hospitals 

is continually rising and shows nfl dgns of leveling ott in the near 

fattt.re ~ 1 • 

This yearly inerease in populo.tion has meant a gree.t amount 

of overcrowding "'t the New· Jersey State Rospitd a~ Greystone Parki the 

hosp11m.1 'Which l ~ going to cover in this paper. Greystone Park is 

about four miles north of Mor:ristovm~ New Jersey• and is really more 

like · e. separate community the.n just a h.osp1tal. · Greystone :Park ha.s 1t.s 

MIA poet office,. polio,e 1~eree, fire· department, ta.rm land and housing­

aside from the hospital buildinge f'or the patients. The hospital h 

able to g.enerate ita own power~ £1.nd it has its own water supply. 

Before going inta a more detailed aoeount of the hospital) -

i t is ilt eresting fer ~ompa.rlson to look at an account of ~ first visit 

to the htusp1tal. Tl'>..is descJd.ption, and especially 'that part of it whioh 

deals with the ward$, tends to be so.rnevmat similar to· the expose' type 

ot literature which ia so oom.nwn today. In the rest ot this pa.per, I 

hAve, tried. to steer away trem this style of writing. The va.lutJ cf the 
' . . . . . 

expose 1.s described in the lt\st chapter of this thesis, · and ae is sho-m 

l. Division of Statistios and Research, Ne•lf Jersey, frend in 
Population, Adnti.uions and Diachargee - Mew Jer.sey State 
Institutions and Agencies, PP• 5 - 8. 



there, 1~ ·t ·shcu.ld be followed up by SJ:l iudi~$.tion of th€ direction 

$hould be ieen in. their tru~ perspective rather tr...an in the erootiona.l 

light w.hieh an expose,. tends to put them,.. The aecount of 1:fJ(f' first 

visit dcH~e not g1 ve this a.ecurn:te pif)ture. 

i'As you driv$ into G:rey$tOn(!) ?arki all of wbieh is dedicated 

. to th~ hospital• you ean*t help but. be imp:rHeed b:; .the pl.e~sf:Ult,, peace• 

·. fu.l etnwsphere which seems to pel"'Vfl.4• the whole s1.u~l"'Oiln.dings. The 

bu.il.dinga are all pleasantly dis:trl.lr-iit-ed b{::'.)M.nd ltrng · ·expanses or green 

lawns end neat ·walks!' and to a person -Nho . did no-t bow any- better* thia 

lldgllt seem like. a Vi:'.lry nio• place. Then beg~n D13 tour of the ho~pital; 

and I was not long in lea.ming that first iJ.llJ)reaeioU.$ ar·e o£t.$n d.e-

"iFirst -W'e went through the do:r-:rid.to:r1e$~ tU\d e.f'ia~1· passing 

through one, l v.&s l&tt mentally numb f'.to:m the shook cau.:u~d by what I 

stow. 1 bad. heard the stori-tUJ o.f the terrible condi tion.s in the mental 

h<>$pitnls Wld aeen the piotu~s showing patients who wer.$ thin., pa.le and. 

l1e.d blank looks on 'their faces., but I hl\d always co.usidered th.es~ as 

exa.gi~ens.ted propag~da 1». ~ •tt;empt tq secure pubHtt e.idJ now I oon• 

sider them -to be 'ion.e-d do.Vm... ltord$ and piotQres c~ not oonvey the 

terrible so~m.e which. unfolds. betoFe y<>l.l~ eyes e.s you nlk through -one 

or th.e d.c>nd.tories or the. terrible steneh 'Which is alway• present. 

'-~Lot ~~ take you. thnu!P tt typical dormitory itt GreystQne 

and..=-1~t you, _ j_t.l_~!L ..fp r._ym1n.~l_t_ . . . trn;Q"~ing.-thfl •iial--.doo~ ,_whi_cLcl01J es 
-ott every room. we enter into what might be called"' a sitting room --
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a drab room containing about 100 pa.:tien.ts,, one o.r two windcQ, no 

decorations whatsoever,· &11d a tew stre.i ght back wooden benches. The 

room is verj' gloo:mr, end the light · t1"'0m the windoTI$ is not nearly 

sufficient; the sight of the patients only e.ceer1tuate$ this atmos­

phere. Some of the patients a.re si tt:=mg on the beno.hes, and a few 

are curled up en them, but there is not room tor nearly everyone. 

The rest are either standing or ei tting e.1'.\d lying on the floor. All 

t,Q.e patients a.re dressed in only greyish bathrobes whioh come to abou't 

their kneae. r'lhat strikes you m.3st llbout the- room, tho '· • 1$ tha.t no 

o:ne is doing anything• Ma..1V of the ps:bienta who are sitting have their 

knees dra.wn up olose to their body and. their h&ad buried in their hands 

in a grievous and dejected pose1 others merely sit there· unmoYing, looking 

otf into spaee with expreasionlese; fa.oea. . Ot those standing. many are 

againa-t the wall staring at its blan.kn•ea, or resting their heads against 

it, again as it racked by some terrible gdetJ others are walking at... 

lesaly arowui. The only $·mile· to be found i.a on the fe.oe or a. babbliag 

idiot, aD'i that only seetrtS to add t.o the atm.osph.ere <:Jt despair. A• we 

•lk 'through. ~ of the patients do nGt even look up and those that do 

only s:r,,,ow large, sunken eyes and exp~seionleaa t.·aoe11 a tevr e'Yen tr,y to 

bide their faces as we oome near. Some of the patients mumble a hello, 

but tor the most part,. the room is quiet• 

'
1Several ot the patients he.Ye on very queer looking -shirts 

'Whi<>h have long extension.& from. the · •leeves -which are tied behind 'b·he 

person•s back. It is neoessary to tie do~ the arms ot a.n 1tover-active '~1 

patient in this way sinoe they do not have enough personnel to keep tabs 

on them. If a p~tient i _s _ ~epec.tal~y Tigoroua, he or she is put in a 

:aO-lite.ry. cell. __ ~~~~~~=~ ~~ra.cj~'1:c.e~La~e eonsider·ed poor from the .. ataad-



point of ouring the patient, but they are necessary to protect the 

others·. 

'~In a separate cl~sed. off :room are the beds. which a.t·e 

placed so close together tha:t it is necessary to climb over t.he backs 

of some ot them in prder to ge .. , in. This terd:tic overcrowding is 'bad 

not only from a h"alth aspect but also in that it gives the patient 

unpleasant surrou4ings. 

"By now the terrible s•ll which seems to exist ina.ll the 

dormito·ries is not q':lite so over.powering as it •a- at fi~ t. !'his 

$mGll is due to the tact that several of the patients ·are ocoa.sionally 

sick: nd_ a _few of them can not con.tr-ol their urine.- It is i.mpGssible 

to get this .out of the wooden floors since it aoaks in, and so there 

is a continual _ sttlnoh. Another bad aspeot of theae wooden floors ls -

that they cu:aistitu.te a fire hazard. There is a very great need to fire 

pro·or all the building a since they are now all tire traps. 

nJ.uld now as we leave the dormitory• we ar~ left with a. pic­

ture .of. ovtn"erowding and ina:dequaoes,, but tar 1001•e vivid is the m.Gm:)ry 

of human despair,. hopeleune.ss and mia~ry which filled the .-oom. 

~"Other p~rts of th• inat.i tu ti on .• however# are .more encot.u~aging, 

espeeia.lly the induatey- sectio~. llere the principle of oceupational 

·thers.py is applied with the purpose ot getting the patient interested 

in a01ne sort of uaetul work 0 ·1"' aotiv1ty. The pe~tients turn aut a lot 

ot goo4 wo:rk, ta.k:e their jobs T•·ry $!riouely and work indust_riously .• 

The only trouble ldt-h this section ot the h.ospital is that it is very 

inadequate EWd can not handle nee.rly all the pati.ents. ~ of the idl• 

pEtOpl~ we .flaw in the dormitory are suitable for industry work• bu~ there ---:...--·--·--·-·-·· - - -· ·····:·· . . . . . . . . . . . . . .. 

is __ Xl<>."t ~Qottt tor_ th.em. Reo:re.a.tio~, t•91li_titlf_._,4ikewia.~ .- are ,far_. r.~m 
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adequate, espeoia.ll~ since some of the space originally used f'or 

recreation h : now do:rmi tory space ..... 

'~An area ef' crying need ia in the line ot persom1el • '!'here 

~re approxirtttltely 6 1 000 patients in the institution~ ao~g more than it 

was originally wilt to handle, e.no. ee.eh year there i$ an increase or 
ab-out 100 more" To take care of these people there are enly 165 a:tten ... 

dents; 66 nur$e& where alone there should be 160,. a.nd only 22 doctors. 

Mot only does this terrible sh.orta.ge exist, but C\lao the caliber or the 

I-t · :aonnel U inauf'fioient Since the ss.la.rles e.r not high enough to at-· 

tract the good men. !'he attendants 1 for example, are mostly :men who were 

unable to ge'b jobs elsnhere,, and some of them have •ven been mental 

patie.nta in the paat. An illustration ot the shortage is that often at 

night only 1 tloctor and 2 attendants "\d.ll be in charge of 3 dol"llli tot1es 

containing over 400 patients. Also n.ot only are there inadequate funds 

tor personnel, bu,t s.lso at the salaries now ottered, there are not even 

eno_ugh people available to till the vacl\?leies tl:uat exist. iven if the 

hospital could hire more persoMel. it would be tUJAble to at the pre.sent 

NFrom. thie it can be seen that th$ most impo1""ts.nt needs. ot 

Greystone ar1) of three typees l. capital improvements e.r repairs. 

2. ·Qa.pital ad.di tions4 s. personnel. For many years 110.w the present 

bUil4.ings have been neglected, and consequ.ently; there now e.rlsts a 

great oaeklog ot repair·s and replaoe,menta which tu•e necessary. . ~his 
-

would include eonversion to A. c. ourrent and fire proofing ot the 

presont buildings. Also itt o·tder 'to 'te.k• care or· the ove:rload of 

. . ;patients .. l.ho __ are now .in __ the _insti.tutio.Jh. _JnQre. _ ro~J.iL.needed. __ ellher-· 
. ,.._. ;,· .: . . ~ . . . 

in the form ot a n~w wing or a new bt1;ilding. and . e.lso there is a. need 



for enlarging the oapa.oi ty of the indu.stries... B1it j11st as i1nportu.nt 

as the buildings .are the personnel. Higher salaries should be paid so 

that :personnel ot a lugh enough caliber cs.n be hired, and also the dze 

of the .staff" should be gr·efttly iner~ased. 

li lt should be remembered ·that the people in Greystone are 

· 111, not mentally defiei t. They a.re thers to be cured e.nd :made back 

in~o useful cltiun.a, ncd:. just for mistodbJ. purposes. Wit~1 the prettent 

.faoili~ies. and · per.eonnel it is ilT4Jossible for the hospital to aooo:mplish 

th-'. task adequately snd etfiuiently.t~l .. 

1. Willie:m. L~ Ea.relay III.- ttExp~mdi tures. an.~lNeed in Yfelfata 
and Heal th in New Jersey~ , pp. 36 - 39. A Junior paper 
~ t' a. oonte.renee en · 1~Balanoing the New Jersey State Budget~ 
in ·the Woodrow Wilson School in the tall ot 1949. 



In t .h:t.s chapter I am goin~ to consider the re.ctors wl1ioh 

are ill'.po:rtant in the ever,t-day life of the patie1r\#s at the h6spi tal. 

In this oate.gory, then~ will b.e included the atmosphere and apperlrane& 

ot the mu·ds.- the food. served the patients. the ttze or reetraints for 

ovar-aetive patients, and the i.mportanoe of oceupational and I"Ocree.-

tione.l therapy. Except :t*or the therapies, all these topics h.a1fe only · 

an indirect bearing on 'the treat:m-0n.t of the patients. Mevertheless, 

the. l .taportaucs of ~·Uoh factO:t"ll <AS deoau1t SU'.t'rou.nd!.n _;S a11d good food 

is don.e for or with the patient should be direo-'t;ed toward hia h:mJ.ediate 

improvemau. t and eventu.al renover-i' .1. Jue t as thi.Jae facto n are important 

in our own li.te. so they are also dgnitioa:nt in the lite of' the mental 

patient. 11he advantage$ of scientifio traat..ment '38.n be lost if the 

patient :must spend moat of his time in unplGaaa.."lt wa1'"d.s 'With nothing to 

. do .but think about the terrible eondi'bion.$ in which he iJS li?ing~ thus 

cheery wards, good food a.1ld daily aeti vi ty in oco.upa.t.iona.1 and reor$a• 

tional therapy a.re .factors to be eonsidered in ·any appraisal. ·or a ~nta.l 

hosp1tu. 

~nih .t\TMOSP.¥E?-E . Ai\JD .i\PFEARA!iCE OI~ THE 7.!i~RDS • 

Th& wards dif'fe.r in each building and between buildint~S quite 

a. bit so that it h hard to mkfi generalhati<.tiurhsre~ Thus a senile or 

infirmary ft.rd '91.ll be diffllrent f'rom one where all the pa.tients are 

rur..WlatOry, $.:ad the wards in the olinie and reception buildings '\vb.ere 

iOOat o_f · the. _aoti.ve- .tre.atn1011t .is_ given . d.iff~r from the_~~- 1?.Lth~L~i_~ 
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b1xildil:1g and th.e dorm where most or the patients are under custodial 

olu··e. One generali~a.tion that is possible, though, is that in every 

•rd con.di tions bave been made worse by the o"te,rtu•oV«lin.g that exists 

throughout the hospital. {)ireroro'Wding not only DSe.ns ml)re people with.in 

e. limited space, bat also ~ea it necessar.1 to put beds in the day rooms 

and sun rooms. The patients are not only denied the use of these spaoea 

during the da.y, but they a.re also crowded into an area during the day 

which is smaller thu that which was originally intended for fewer pa­

tients~ . In msJ13" ot the day rooms there are not even 1&nough benohes or 

chairs for eTe:ryone to sit dot.m at once·• Thie moans that many. ot the 

patients have to either stand or sit on the tloor. 

There are generally no decora:tion• ot a.ay sort on the wards· 

in the way ot pictures• rugs or eurtain1 • ln addition, the lighting is 

often very poor. Set in these bleak surroundings, the patient h left 

with almost nothing to do 'While on the war'da exeept to oontemple.te this 

blee.kness. or course nany of the patients work ott the ·mu·de dui-1.ng the 

day· a.xld this keeps them-.ot1ve, and oeeupational and recreational therap7 

is able to get to a good JllU!l1' of the others. Iknvever. many of the pa­

ti·ents have contact with the occupational or :retH•ea.tiona.l personnel 

only a. tew hou.ra a week, and. soM are not e•en included at all. Thia 

means that these patients mst sit and stare all day, and tor those who 

are working or are included in. the ooottpationa.l or recreational therapy 

projects. the!te ie ett.11 a large poi"tion of' every day When they al_so mst 
.. . . . . l. 

b"~~n the ~~~J~_• - · 

l. See the sections on oooupational and recreational therapy 
for a llIOre d$ta.ile<1 ~ly&is of the percentag0s included 
in .these therapiea. 
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patients oan be seen pl.e.ying (m.rds or checkers and other1 wri tint~ letters• 

patients t families or the _Greyston.e Park As~ocie.tion. Right r.i.ow f'1n o~ 

the :ninety-eight warde hatro television sets. It enn also be said in 

fa;vor of the wa1~ds, that they a.re kept Yery clean, even though this house 

work is generf'~lly do n.e by the patients themselves. Attempts are being 

•de to liv~n up the appearance o.f the wards. · The GZ"ey$tone Park AHO• 

eiatiGn1 • ha.s given draperies for l!!i.ny o~ the wnrdsl otb.er wards are · 

be-ing rep&inted bright eolors in eontrast t~ th~ usual-dirty cream o.r 

buff., . 'l'l'u..\$ , el though the bade pl~,nt. generally let).Ve~ meh to be desired, 

especially 111 the olde~ bui.ldings·~ the ei.dm..i.nistration and -.rd personnel 

are t.ey1.ng to make it pleasanter for the patient~ in. ma.n.Y ways, ·But proot 

that much lOO:te ie possible is shown once a year during the Christmas sea­

son. At this time e..n a.11-out effort 5.s made by the 1tard personnel in 

conjunotio11 with tb.e patients and. the Greystone Park Associe:tion tc 

really deeo rate the m.ll'dtJ. Ohrist:mas trees a.re put up a.nd decorated• 

boughs and stream.era ~re hung a bout the rooms 11 and in ~Y of' · the •rds 

ti\lented patients paint Christmas s.cenes on the walls. The trtU\storma.• 

tion 1$ wond·erful. Due to the tire hace.rd, howeYEJr~ the trees• st.reamers 

and boughs Tfll.lst be remcved. aoon af'ter. Christms day, and the piotur-es 

washed off for fear that they •Y mar the walls. 

Any visitor -to the wa.:r'd.s,, if he stops to think about it, 

:rea1ites 't!hat if he had to live under these conditions he would. soon 

~ b.~ooxne: v.~ry depressed and sullen~ bl1t inany d.o not ~~a.li•~~-;~Ji~iL$lltt! 
.- ··· .... - . . .:_. . ---~···· --· .. ·- . ~ -·· . .. -·· - ···-· ... . ... . ·-·· - -.. -~ 

1. The Greystone P'a.rk Association is a volunteer organization ot 
the citizens in the com.nmU.ties i:n the vicinity of' the hospital• 
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eond~i-~~6:a's also adve~sely e.ff·sct the · pe.tie.nts. The etf~ct of the 
•'. \ 

e;i~J4onxnent upon the pati~nts was graphieally demon$tre.ted just re~ 
:· / ' 

- :~~~tly on one of the back v~rds in the women's section ot ·the main .. :.-r,-f. 
··~--:~ 

building. 

and over ... aotive a...rid most of them al"e among the worst in th~ hospital. 

Feeding used to be a ve1;r dif'fioult pro.'ble-m with thes• pati.ents dnoe 

they would thr~rw their food around and generally make a mess. 'l'here 

were no pl$.tas. sll•ernre or tables provided for these patients. and 

some wba were in a-hraJ.ght j aokets had to lap their f~o:d._ up fr-0m tb.eir 

t~ya like a dog.. rt was worth a clean u.nifona to ~lk t11rough -this 

ward dltt'in!!; a meal hour. Then a radical change ·wag •dfh A small room 

e.djoining the V/$.l"d ns converted into a dining room. It wae painted by 

the pa:hients, end tumished with tables and chairs. i>1lverware was pro­

dded, including knives and forks. each .patient was given a napkin., and 

· the food was served on pleasant looking individual plates. The effect 

us wonderful.. lmlnediattlly the feeding pni~lem se remedied.: all -\me 

patients 'became well-behaved,, ana the meals orderly. This would seem to 

indioate that the original behavior or the patients was a rea.otion. to 

' their treatment, and a rebellioa. .aga.iut the coaditions that existed. 

Onoe t:rea.ted like ht.llnan beings• they aoted like huan bei.Jlgs •1 • 

Aside fr<")m this one in.stmoe, it is hard t o ma.ke any definite 

st~temtmts about the oorrelation between the ward oollditiona and the a'b-

. tittid~s of the 1'.)a.tients. It is true that on tl-ae better wards. the patients 

dQ-.:.J~eem l~J?~~~~r. but there are ~ other ta.oto:rs which enter into the 

l. ·As told to tuo by Miu L&e'titi& Roe, R. 1·., Dir-ector of 
Nurses. Greystone .Park .Mental Hospital. 
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situation. ·aere t..lie patient~ are usually 'better dressed am their 

lives a.re generally similar to normal community lite. But mst ·i.Jn... 

portant, the tJatients on these wards are also the beat ones, t;hose 

wh.o e .. re about to return to their Cl'>mmunity -or those who have been par­

tially cured and hf.)..'Ve become good. institutionalized oi t1sens. As one 

moves back into the '\rv'8.rds 1'dl•re so·me or th& wo rat oases · are kept e.nd 

v1bere nany ct the pati$nts are purely m.stodial, the oountendces ot 

the patients become grimmer and less <ileertu.l. Again i.t is impossible 

to deteMl1i:t1e j ·llSt "Why' this iS• It is probably a eombi1i·~tion or factors: 

the more serious nature of the sickness of these people; a realization 

on the part o.t the patients that they ay never leave the. hospital. am 
the glum surroundings in l'lhioh they are forced to li w. 

Most of whe.t has been said e.bout the app•ara.noe of the wanls 

ao far has been fairly depressing. But just to show that this -is uot 

true .or tbe whole· hoapi tal, perhaps it would be a good idea now to des• 

ori be one ot the beet wards. I spent ~ ioo:rnings on ward 14 in the 

clinic .building. so I will describe this one. 'fhe Olinio Building and 

the Reception iu1ldbig s.re th.e two pla.oes at the hospital where the pa• 

tients receive intendfied treatment. Unfortunately, the overorowding 

has also hit these tv10 buildings so that they are not_ able to do the 

kind or job which it was originally hoped they would• but neverthelee1~ 

it is here that th~ most intensified treatment at the hospital i 's given. 

In ward 14. most of the patients tifere recei Ving electric shock treatments. 

and moat' '· o.t' them were $.lmost ready to lea"t'e the hospital and return to 

their cozm.iuni ties as eured or suf:fiei ently improved. the oe1urus of 

· -:::.~_LJ.e.ci . .is_usuelly.'.a.bout. . 00 pa.ti en.ta$ .and . . thEl.-Wal'li....pe.rs.otm.§Ldurlng 

the day include one psyOhiatric teohni.oian and three attendants. Most 
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of these patients stay in 'the ward all -day since they are reoeiTing 

treatment which would m ·ke it hard to s ohedule them for any other ac­

tivity. liowEtVer., sometimes they are included. in work deW.ls, and 

often one o:r the· attendants will take soma fQr a walk so that they can 

get some fr-8h air. Sinoe these patients a.re almost ready to go ho:tae,. 

an a.ttempt i$ •de to mke -their lite as similar to ner.:mal life routine 

aa is po.sdble so that the transition ba.ck to the Qommunity will be 

easier than it might otherwise -be. 

: lhe ward itself consists of five ma.in _f'Qoms e..nd .,s. hall. There 

is one large dormitory room where all the patients sleep. In 'thi.s room 

· there is enough space so tnat it is . not neoe·ssary t0 orowd the bed$ to .. 

gethe:r a.s close as in im.ny of the other 'Wards. Th$ .h•m itselt is also 
I 

well lighted. by the many windows which. cover two ot . the -walls• The beds 

are &ll in g.ood o.ondition. tu1d appea.red to be oo.mtortable_. and the room 

itself 1~ kept ver'J neat and clean. Lewling oft ot this dorm is a large 

da.y room. · one wall of this room is lined. with windewa, seven. ia all• 

which look out on. a large le:wn, and in the .mo:rnbtg the B\Ul. streams ill 

threttgh theee windowa, The room itself is tumiahed With wooden eha.irs., 

benohes $.lld a tew tables• · In . this case 1 however, some ot th~ o!.u~irs . a.re 

.rooIP.ng oha.ira and lllaJly haV$ wicker re...tber than. l'lafd,:,eeats. There is 

.also a ·P~allO in .the day roQm and a large supply otinag~zines whioh the. 

patients are free to use. A separa:lle dining room. i• : ~Mluded oa this 

ward and a.djobting it a kitchen where the food i~ I;~~ wra .. eerved • . and 

the d~s.hes washed. ,In the dixdng room. the tG.'bles a_re all sall r~\JD,d 

·~nes 'Wb.ioh. seat only four people, Uld these -.r• always . eet with silve¥-. 

----na.pldna.,_ a.nd-.Jlis~s. ___ .. .. ~e patien.ta are waited o~ . 'bY .. a ~p~~j,~~ g~rom 
• • • - - • - - --- • •• ·-·- - --- - ·-- --··--. ---- • • : - · --·- .. - ... - ....... , . ..... • • • - ··. •• -- _-:~:_ .. . ••• J .. .... - • • -~ :--·· ·:c. ·.· ···.• - ... ..:... . .::- ••.. ~:·.'t:··· . ·'." .... -

the ward who have volunteered to 'WOrk in the kitchen and dining room. 
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snd the 'flh()le atnx>sphere here , 1$ muon like that at a :restaurant. The 

fifth main room. on. ·thia ward is the head. ·This room is equipped with 

two shov1ers, three basins and seven toilets, and is adequate to take 

oa·r.e of all the patients on the ward. There are several lttsser ilq>o:r­

tant rooms on the ward inelu.ding a nttr.aea t otfioe, a. linen closet which 

one ot the patients takes oare or, e. cleaning closet and a looker room 

where each patient has his cwn loek~r. The. existence cf these lookers 

where· the patienta can safely keep their possessio~ is somllthing special. 

In some of the other wardJ~* pa.tienta Ol'lll be seen oar.eying paper bags· in 

which t.hey keep all their belon.gin.gs lVilieh they oe.ntt put on. 

In gen~ral the patients · in We.rd 14 a.re eheertul alld s.t earuh 

This is in keeping with what has already been sa.id ·a).)out the · patients in 

the better wards. fhe patie:nta a.lao seem to have confidence in the per­

sonnel who a.re world.ng with them, espec.ially in the psyehiatrio technieiu.. 

And 1.n tu~n the teebniciiu seemed to understand the patioats. as he co~ 

bined efficiency 11.nd sylOpathy in hb eon.ta.ct with them. A. ward such as 

this is r1 ored.it to ttle hospi:t-.l. 

USE OF fill~~Jw..lNTS AND SEOLU'SlON 

Despite the taot that the prol>lGma of restraint and. seclusion 

have been the subject ot -any eqose• article:11 resttlting in very adverse 

publioitY•: Greyetone still tinds 1t necessary to uae these methods vd;th. 

fh'>m0 ot the patient.a. A•tu.ally aec,,ludon is desirable end sliould be pre ... 

seribed for patients with •xtrem.e destructive or homc1dal temenoies. 

At G~eysto:ne,,- secltu.tion is recognized. M being undesirable, and eveey 

ettort is ·made to keep 1 t dow to a bare minimum. The only plaoe where 

i.'\. ,~~ _\1_$~4 is in the. be.ck ward.a _ or -~-sectio.n• .. ~1 ... :wher..Et_th~-- -~Y~r~a.$l~!Y~- and 

disturbed patients are kept. Patients are placed in the seclusion rooms 
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the other peoplEl on the •rd• 
The use ot restraints, however, is m.uoh more prevalent. &lld 

ean be aeen on almost all ot the. wards. The forms of restraint, hawever, 

are much mild.er than they once were. The use of irons or cha.ins h£u11 lo-.g 

ago been. abolished as has ltlall:\Y other inhumne means such a.g the lock eha.ir, 

dry paoks, ntffs ·a.nd belts. But ca.mis.oles e.nd sheet restraints are still 

relied upon hea.Vily. · A camisole seeras to be nothing more than a dignified 

name for · a td; aight jacket. and c onsiats or a shirt in whioh '1-~e sleeves 

are sew shut at the end. I~ is laced up the baok and the sleevee are 

oro.ssed and tied behind the ba.ek so tha.t the anna are held tigh-tly a.gaiut 

the body maldng it iJapOssible to lll.OVe them even enough to soratch an itoh. 

Otten the patient is tied _1• e. Oh.air iii addition. sheet restraints are 

.even more inh*bitive and ooneiet of a complicated eystem ot sti"e.ps which 

· effeotiTe~y keep a patient tlat on his · back in bed and make it impossible 

' ' 

Detore ~ patient Cb be put in eeolusion or restraints at 

Greystone, a. "Written presor1pt1on has to be made out ·by one ot the phys1-

·oians. 'Also; a report must be taade every day of any· pe:tier.t:te who are in 

aeolusion or reslir4int 'to the phycioiaa and superintendent. Thia serves 

as a cheek on the uae of these methods in oaring. for the patients. se­

clusion · is . only used in extreltle cases, and patieI1ts .nre put in r•straiats 

011ly Y1hen it is necessary tor their" own safety and welta1"e or that of the 

other pe.tients or personnel on the ward. ln the ca&., of a patient who 

~,~ become exoi ted and. has hi't othtU:" pa ti en ts or broken soaethiug auoh 

as &:-windaw,.__fo_;r .ue.n>pl§:1 _ .. 1-t __ wott,ld .. be _.neaes.s.e..ey _ __:t_c ___ l1U-t. . him-_ia.J:'..es.t:rainta. 

The ·same ie true of any patients 'Who t.ry to hu~t or kill themelvea. taen 
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on bhe senile-· wards it is often necessary to use restraints to keep 

the patients from falling out of their chairs or bed, for many of 

these people are very feeble. Even though the use of restraints _ may 

seem justified under the circumstances, the hospital realizes that 

their use has a bad effect on the mind and personality of the pa-

tient. But many more ward personnel are needed first before it will 

be possible to eliminate their use. With the personnel situation at 

Greystone getting worse as is now _true, it looks as if the staff will 

have to resort t o· even more •xtensive use of restraint ahd seclus.ion 

in the immediate future. Here the hospital is being forced to employ 

methods which it does not approve of because of circumstances which 

are largely beyond its cont~ol. 

FOOD. 

In considering the problem of food from the standpoint of the 

mental patient, there are several factors which must be considered. 

Of first importance is the food itself. The diet which is offe~ed the 

patients should be properly balanced to include all the necessary 

vitamins in sufficient quantities. A basic diet has been nade up at 

Trenton which shows the proportions of meat, flour, vegetable, milj• 

etc., which each patient should have. This is the minimum diet which 

is considered healthy. 
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TABLE IV 

The :Basie Diet' as Set U~ ~as Aoeomplish~~,,Julty 1960 - Dec. 1950. l. 

Items 

l. ~~eat-Fish-Fowl & Cheese 
2. :Milk 
3. Eggs 
4. Fats and Oils 
s. SU.gars & Syrt:tpe 
6. Cereal 
'1. Flour 
8 • . Potatoes 
9. Root Vege'tahles 
10. Green & Lte . Vegetables 
11. Fruits, Fresh & Ciuu1ed 
12. Fruits,. Dried 
13. Dried Peaa-Bea.m & Nuts 
14. Beverages 
lb. 16iscellaneous 
Total food consumed 

Standard Ration 
Qunces :Per Day 

7 
16 

2 
lts 
4"' 
s 
6 

l2 
4 

12 
4 
2 
l 
l 
2 

77.1. s 

Average Weight Per Person 
Per Day Consumed?f:' 

6.80 
19.68 
l.32 
l.12 
z .. 1s 
l.9i 
"l.33 

13.96 
4~46 ' 

·10.47 
4 .39 

.69 
1.27 

.14 
l.43 

7·7. 76 

Then there is a dietician at Greystone who pla.ns es.eh individual nwal. 

it.>he. is I'e.s11onoible f or s peoifioally w hs.t meats, vegetables and other 

foods are used to meet this 00.sic diet. 'i;he :llleD.US for each week are 

sent to th& central at~fioe e.t Trenton wh&:re they are · cheoked to make 

sure tbQt the patient~ are receiving properly balanced meals. 2• Thtia 

. the onntrol on this aspect of the bospi tal is quite rigid. There a.re 

q.nly tl'r"O .flaws. Fi r st of e.ll., just beoause these people are siek• 

t-hey should r•oe1ire :more than a. basic or mini.mum. diet. Good food is 

mor• important to the general '1elfar.:e of these people than is true tor 

1. FiguJ*es are· from th~ files ot the Superrl.sing steward, 
Department of lnsti tut ion$ and l~gencies • State of New· 

· Jersey. 

2 lt Bee the copy of a woek'e :m.enu at the end of this 
. sect.ion. 
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others. ",s~c(;ndly, with the a.ppropl"ia.tion for this year ot $.40621• 

per patient per day tor f'ood~ it is impossible to even provide this 

mnlnum diet. 2• .As is shown in 'table IV .. the total number Of {>llnces 

consumed corresponds to the minilnUll'lJ however, there are defioienoiea 

in important categories such as dried fruits, green and leafy 'Vege­

tables and meat wbioh. are made up in the starchy foods sueh as flour 

a.nd potatoes, and this u:ubalanees the diet. Yfith the present ini'la• 

tion in food prices, the quality of the Dieals whioh ean be provided 

at this cost ~ s bticoming even worse. Governor ti.-isooll ··.in hl . :~n1dget . · 

for the 1962 fiscal year ha.s raised the appropria:tion to t.4566 per 

patient per day J 3• and · this increase f3hould compensate for the infla­

tion in prices. but it is doubtful it it will mee.n better quality 

food. 

Next in importa~e 't<l the basic diet is -the preparation of 

the food. I sa.mpl.ed several of the meals f'o:r the patient•. and l 

would say that· considf$ring what the oooks have to start otf with in 

raw materials, the rood is well prepared. It h still not very good, 

and . I did.n •t $ee ~ .. meals I thought I eould look : tor-uard to unless 

I was awtully hungry~ hovtever, except for this general O·bservation. 

l am in no posi ti.on to . pass ju.dgmerxt on the coold~g. 

Equally import.ant with the preparation of• the food, though. 

1$ the -VlQ.Y it is eerved. Good food which . has been. ooaked w·ell is 

l. Division ot Julmiriistn.tion and Aeeounts. Department of 
1nst1 tut1one and Ageno+es, !few Jersey t '*Compare.ti ve 
statement of paily Per Capita Costs'·~, revised Feb. 8, 1961. 

2. Louis 11?'• 1\lei11. ~upervising steward. Interview April r:.. 1961. 

s. · Div-is ion of Administra.tio11 rmd Accounts, Olh c1 t. 
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wasted if it comes to the patient cold and in poor condition or if 

it is served in unpleasant surround.in.gs . The meals ought to be "~ an 

event of ples.sant anticipation. and enjoyment :for the patient. ,.l. It 

ean ge1lerally be said, though, that the meals do reach the patients 

still warm and fresh, ev~n1 i;:hough it is often necessary to bring the 

£ood by oart from a central · kitchen. 

The best eating facilities ar~ similar to the 6et•up in Ward 

14 which 1 ha.v-e t,ilready dese.r:ibed. Here thet'e is a sm:all dining room 

, 'tl th tables for t''\o\~r, It is well lit;lltetl and brightly painted.. Silver• 

nre, n.apld:as, g;la.ues and plates are provided so that th.e 'Whole meQl 

is ver1 si:milar to $. meal in ta.n..Y house. Dining rooms atteh as this 

one exist on all the ~ds in the Clinic and Reception Buildings; 

howe"t"er .. up on the hill in the Main and l)ond.tory Buildings, the eon- - . 

ditions are not ~s nice. There are small, dint:;y dining rooms on some 

ot th~ v.11rda in the Main Building* but lnost of the patients eat in a 

central dining room. I.n order to1· the men to get to this dining room" 

they must go outside and walk around. the ma.in b11ilding. Twelve hun­

dred patients are fed in o~e sitting in this room. In the Dormitory 

Building most ot tho patients also eat in great dining halls which s.re 

the wi>m.en &:nd another f<H' the men_ e.nd it is necessary to rrnne two 

81 ttings in each hall every meal to f"eed every-o~: . Fi Te huntd - ad pa• 

tienta are s~rved at one sitting in t.hese he..lls,. which means that there 
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halls a,e_ conducive to the type of individualized 1£.nd personal at• 

tention td1ich the mental patient often needs. _The tood is put on 

~h.e tables befo~e the patients come into th~ dining room, e.nd the 

ea.eh nieal. Essentially the fault is not in the feeding system but is 

!L~U for !~¥-'ff.~---·--·---... -----F1'.'2_m Maro,h,~~·-.!950 to March 9th1 ~~~1:.1 • 

Satul"day l~:roh ~rd ¥ 
jl;IS I : l ~ · ~4A< ',lil;it . s - . ~~~ 

S'ttrN~d apples 
Oa tm.:m.1 tl.nd n'i lk 
Fried potatoes & 
Onions (all) 
Coffee 

Cornflakes· i~ !dlk 
l/6 hse. .f"4Iloakea & 
· Sa..u;s11.i°j& 

i/6 hous& ·13,oiled egg-a 
1/4 houee Ce.tfee Cake 
Syrup Raisin Bread 
Coffee 

DINNER 

Friu1kfurters 
Sauer Kraut 
Stea.med potato 
Molasses raisin cake 
Tea 
Mashed potatoesn 
T .-s. • s it Infirmary 
oases 

Baked Ham 
k'$-he.d Potatoes 
Canned Spinach 
Cranber:rie sUJlea, 
Ohocolate lee Cretun 
Milk 
Tea 

SUPPlm 

Minestrone soup 
Baked macaroni & cheese 
Pickled beets 
stowed prunes 
~res. 
Milk 

. Vegetable barley soup 
Sp~rlsb. rioe & Hamburg 
. eteak 
Wald.a l"f Sale.d 
Syrup 
Bread Pudding 
Milk 
~ea 

Canned :Pears T.:a.•s only 

. ~ndaz· i1tir~h 6th. 
Canned Applesauce 
?laltex & Milk 
Onions & Pota:lioes (Mah~) 
Coffee 

Fried S:erapple 
Canned com-steamed 

potato 
Butterscotch pudding 
1£ilk • lla&hed Potatoes­

T.B. · & lnfil"'lllary oases 

.Rioe & Vegetable soup 
Beef atew & vegetables 
Wa.ldejrf salad 
r.oug~~uts • ~'filk - Tea 
Oh.oooltttfi pudding• .Main 

Building 

l. From the files ot the Supervising Steward. Department 
of lnstitutions and Agenoies . state of 1·ew Jersey. 
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13H.Y;M{JrAS1~ . D!IVlfER SUPPER 
. '1 - ~ ~~~~--------·~ -· ,...:ir,......~~..,--·--$esday*"'~iaror1 611li. · · · · · 

~anne<l J;;lumi~- Baked Pork & Berms 
Wheatena and Milk .Fiokletl! 
Onions and Potato~s f:J.ashed Turnips 

(all) creF.unect Tapioca 
Cof fet't · Tea $ 

Hamwrg Roast & 
¥ashed Potatoes 
11' . B. 's and l .:u.fir1naz·jT 
ca.sea. 

Barley & Vegetable Soup 
Cold Cuts 
St•amed Potato 
Mille - Tea 
Ha.iced potatoes-T. B. 's & 
Inf' a. 
Chocolate pu.dding.:..Dor.mi tory, 
Reception Building 2,~ Cl.ini c 
lJottghnu.ts-Main Bu ildi:ng 

-"':r-, e-d,_.n_e_s_d"""a.-~""'r _Ma_"" -·-ro-h-.-·-7-:eJi-. -.-,~---·-·-------.-------------

CtUmen rriitrs--· ·- ·- ·­
Whole wheat .. '-:~ tuJ k. 
Boiled ag r,; 
<Jof'f'$e 

·fn.ursday Maren S ·l£fi • 
Grapefruit Juioe · 
Oatniee.l and Milk 
Onions and. 1::otatoe~ 

{all) 
Gof fee 

Trraay Nlarch ffth. 
"&nnea applesauce . 
Coi--nmeu.l & :milk 
6/6 houEie lfoilcd egg 
l" /r, 1 . . ., 1. -10 rwusa 1r eu egg 
1/6 house Toast 
Coffee 

B.ee.n Ch,.>wd&~ 
Fish ca..ltea &, sauce 
Canned .?eas 
·i'~al do rt sala..d 
.Lomon oo. rnstareh 
M.ilk 

Julienne soup 
Spanish 0111elet 
Roa.st potato 
Cherry Jello 
Ndlk - Tea 

,:.,., 

3/4 hotule .... beef stew Split Pea soup 
!.;;; Veg. O.r~~ed prdon~ Baked POtato 

1/4 house - Rwit1ts :3teak Stewed 1footarir.u:}s 
Jij.xed vegetables. W..lk Xea 
Canned Beets 
Chocolate pie 
iJilk Tea . 

Baked .fish & ~auoe 
canned oom 
Steamed potatoes 
Spiced pumpk:bt 
Milk 
Ma.shed potatoes • 
t.B. & infirmary 
oases 

Ord.on and Fote. to soup 
,t~sbed potatoes 
Slioed cb~e$e 
Stewed prunes 

-!lilk 
Tea 

therapy progr~m is very inq:iort~t in the daily life of the patients. 

011 the average a total of' 2, 686 patients per month are inchided in 

this program. f.he fellowing table shows a bl'fgak-dow.n of the activitiesi 
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Unit -
Number of Pe:ti.en ts 

~?luded 

Men's Arts and Cra.fts 
11omen' s .Arts and Cra.fts 
Printing and. Bookbindinz 

78 
200 
l2 

509 
1889 

Cura.tive Tiorkroolll$ 
Ou~.roi•king Patients 

Total .. - - 2688 

Shops 

The ?ien' s J\.:rts aoo. Crafts section is housed in a separate 

Ijieees of po·tury; coppe!r $.:rtioles ~.nd small pieces 9f furniture me.de 

ot ·wo~d and reeds. Also. a · lot of repair work is done for the hospitai. 2• 

In the ~lo:men •g Art$ and Cra..fta building a great variety of uaeful and 

and oroohet_ed. l.'hey inolude quilts .. rugs~ lunch and dinner sets and. 

oth<~r pieces· ot n&edlewrk:. ~. "the Plain Sewing se.ction is also in­

cluded i:n this bU:ilding • . In. t-his section articles are made on power 

lnnohines . in . qutultity in _,fi.n almost factory manner. Artioles llla.de inolude 

piooes.. 'l"'he tota.l work production for this section in 1~49 wae 62,372 

i. 
·' 
f 

l. ;:1liont.hly Rep;'ort £or th.e New· J,u·aey state iloapit&.l at 
Grey.stone .,ark$ November1 1960.-, • fi*om the .files· of 
the hosp1'1-~l. 

:. 

2. ~~n~t ~ Repc;rt of , :the ~~~,ge_r! ~- ,Officer$ ~ ~!~e. New 
:f!ai1e faoa,121iar !l. "Vf(;)ls.ton@ P.1;1r~,, 1949 $ i·;i. bO. 

z.. See l°E:cl'1 VI at the end of thh section for a l!JOre 
detail'7&f. lbt. r· 

. ·~-= ,.· 
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pie~_es "Which .. wa~ done by abou.t seventy-fl. ve patie11ts •1 • 
,'· ,~. 4 • 

· One very fine aehi evement is a monthly maga.dn.e cal led the 

J?syehogram,, which is put out by the patients. This is printed in 

the print shop along with other jobs ot this shop .such a.s printing 

and binding the atUlU&.l report,. and printing a.ll the tormas report 

sheets and charts 'i'ihich are used in the hospital. 

These three seeti.ons might be considered the shops for the 

patients. These shops· a re orderly, and the e.tmtphere is easy and 

oht-Jertul. .An indication . it the work is patient orie-ntated and not 

-work Ol"ientated is in the fact th~t many ot the patients are idle. 

!here is no ooID.pulsion to work, it ia. lett completely up to the ~li-

tio·n of the patients. The part. that is tilled by th.e:se shops is vi'tal, 

and . it is regrettable the..t there are not more fa()ilities and perso~el 

ao tbe.t more of the patients oc;uld be included • . . ;l.t is in thes·e ·shops 

and in the ou.rative -'"OrkroomaJ where all the real occupational therapy 

exist-s. and yet it is possible to include only approximately seven hun.-
.. 

dred. of the six thousand patients in the hospital in these· progra.mih 

nen ad:rtd tting that: many of 'the patients do not l.l&ed,. or shOuld not 

be.•e, Gcoupational therapy, this is a very sall percentage. 

Curative Workrooms. 

An important part 0!11 the work in oe~up.a:bj..onal therapy i~ done 

in ea.ch building with patients w~o are unable to go _to the outside 

shops or work .out.side the building. e·i'th$r because they are under «e.­

tens·ive treat-l!len.t and examination, or beoe.uae of their physical or 

mental eonditior.i. There are rooms in ~ll the buildings, called 

1• See Tabltl Vl at the end o:f this section for a more 
detailed list. 
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Unfortunately, there are not nea:rly enough rooms available off the 

different wards for use as eu\.ssroom'ii, ~u1d it has been necessary to 

improvise in nv.tny oases~ eo11varting unused sto.rerooms and hydro• 

therapy roome '.for this use. Ideally.11 this department Wt?uld like. tQ 

have a separate room adjacent to 0~ef'"IJ ward for oooupational therapy. 

As it is now,, it is nee-eese.ry to gather the patients from the wards 

is not always good for the pat. 1: L1t·s 1 and it is a time ·oon·suming job, 

talcing up sozr..e 0£ the valuable time of the oocupa.tional therapists. 

Also, since there are not more rooms. not as many of the patienta can 

participate in the oeou.p&tional therapy program tlS might be desirable. 

Coupled with this problem of laek of apace,, there b still the same 

problem of insufficient personnel. Working in the . eurati ve workrooll1$ 

there are· only ten assistant teaeh$rS. Ideally. e!'f'6r.t -patient ahould 

'b~ treated sep.a.rately as an indi vidue.1 sinee no t.1m patients are alike. 

The department ~lll.tld pre:fer it if they did not have to 1vork 'With the 

pa.:ticnts a .s e. group aa.ying that everyone shall now do this or that, 

but rather ()OUld attend to every patient indi Vi.dually so that the 'WOrk 

would better fi.t in with his individual needs• An e. ttempt is made to 

mould the then\py to the needs of eaeb piii:tien.t with the requirement 

ot e.. dcetor•s pre-seription before a patient Ct\11. bG sent to occupational 

therapy» but still a lack of personnel in the· department does hinder 

th" · ef'feoti~eness of' the program. 

But despite the limitfilltione of spaee 61nd. personnel,, t.his de­

pa.rt:ment_._U; still able to d.o a very \WOnderfUl job. :fhe .£01.lc:twin,g des­

cription of ~ne of the olasses for women whiob I attended should help 



did not want to .· oo.me1 no undue pressure or persuasion vnis applied. Most 

of the patients, however, see:me(i glad to go and some mf.rntioned that they 

had beien waiting for the therapist to come. It took about thirty ItU• 

ntttes · tQ ga.ther all the patients toge:ther and t .ake them to the clal§s• 

been tixed u;p very 11iecly. Ther 11ere f'our fU~~tiomu in the fi-rst 

and seeond. sections there were several long tables with chair$ where 

the patients did sewing. embroidery a!ld other similar projeotsJ another 

s.eotion had s.everal looms for making rugs, :mats, <.n.trtain$ and other 

dmilar thin~s; and in the fourth. section there was a kiln for pottery. 

All the _work ~s · very good a.nd appeared better than anythi11g in th.e 

stores today. :ma.ch se~ti()n was. paiated a cheerful color, and in oae 
· of the 

seetion there was a piano '\ihieh some musically t _al,ented patients were 

allowed to pl$.y, .adding a mo:re. i~onaal atinosphere to the room. i::e:r• 

haps the Jr10st di.stinotive feature was the .four or :five cages of canaries 

about the room. th'-1se bir\:li1i were the contd butio:n O·f one ot the vohm.-

Th.er* we:r."'e thirty pe:ti~:nta in this olaH under the supenridon 

ot one oocttpational there.pi-st. Usually there e.re forty""five pa.t.ients 

unde~ tnwo the.rapists. All the patiEtuts seemed ver-y interested in their 

w-ork, proud of ldl.Ji~t they werG doing. and oon$aientious in. their tasks •. 

The thers:pisiit supe1 .. visetl the wo1~k and gave individua.l help . wher-eve1~ 

.neoea sary •. 

., 
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and ten pat itmts ~u·a i11clud erl evf1ry month in this aspect of t he t'H'lOU• 

pa tio.nal theriapy p li""O gra:mol" 

curative workrooms are used in t he h.ospitd and others are sold to 

we first s~_~, ·r<h~t the depart~ni; is ·cr3ing to do at the ho1apital. fhe 

department sees its woi·k· as both a negati v-e a:nd p~n;.i ti.ve fa.et.or in the 

lif~ of the p~tienfah · lh~ga.tive in ·the sense that it · rosoues th~ patients 

l. Se~ . Table V ~ p&~ge 28. 

2. nstftndard$ f<.rr 1:1syehiatt·ic hosp1 tals and ou:t-patient elinics 
. approv~d by th·v Ameriet< n f5yohiatrie Ass~a l~th;n 1945-1945;1 , 
~prin"ted fro~ Amer1e.~1n Journal of .P&Yl3hiatry.? Vol$ 102 ·No. 2" 
Bepte~mber 194b, page 265. 



trc>:ni-iil~~tivity on the ·wards and gives them a change in environment. 

A change from -rrard life and a ehanee to keep b\uy are, often very im.-

porta:nt f~actc:rs to a · pa:tient~ On the positi1r0 side. the department 

also sees. their role as eontributing to th~ treatmen·t; of the patient. 

Oocupatio:nal therapy give-a the patients a chance e.t self expre-ssion 

tione-1 release and as a contact vr.i. th reality. All these factors are 

biportant. to the lJ.tental heal til of the patients. If a patie.nt is allowed 

benefits o:!~ these treafanen'b.s may 'be lost during the lax periods. lt 

is ma.inly through oec:upationa.~ e.:nd recreational therapy that the hos­

pi ta.l can keE':p the p9..tient active. In addition to this, both of these 

prog1•ams. also l°'..ave therapeutic value of their own tmieh is often enough 

to oure th<1i pe.tient. A shortage ct p-ersormel he1"e,, thsn, reduc~a the 

coverage ot the dep&rt:ment and cuts down on its etfeetiveneas"' In an 

Outworking Patients. 
~ 

By far· the large.st number of .Patb~:n.t$ who 00100 in oonvaet ·with 

the oooupa.tio.tw.l therapy program are in the category of out-iNorki'ag pa-

tients. This iuoludes patients who work on th.e wards~ in the laundry, 

ki toheas ~ the ea.tettlria and dinin~ :room tor the employees- the (JlfJployees i 

quarters where they mttke the 'beds fllld o.lean up. on the :farm, grounde, 

and ~n detail ·work whie·h in.G-lude,s such. · tasks u shovelling snow. fh.e 

heapi tal 1$ vrn·y d•Jpendent o:n the 113rk of these patients in the main-

tene..uoe._ of th~ hospital., Thh b eapeeially true on the wards where 

·the patients do taost of the elee.ning and help ea.re for some ot the 



on duty in the wnrds to carr3 on without the help cf these patients. 

.• 1 
9tne hoapital such as the te.rms, 

the kitchen$ and grounds. Wi'th<att the patie-n.ta, it would bo .ueoessaey 

to hire a tretBe:ndoU$ nuw.ber ct additional employi&es to k~H:p tht) h.ospi• 

There is v. di.fferenee or opinion in the hospital concerning the 

ia o'\"61 .. ·whether the preseut system is patie:r,1.t orientated or vrork orien• 

1.\S in pren~ous years ~ oonsistent !}ffort has been made to 
prevent any e:xploi tation or patients in the general work 
or the institution. no patient ia forced to work against 
his 1dll. The illdueementa o.tfe:red have been lillli ted to 
'\Te.rious sJiiall e.xtras ln the •Y o.f food, clothing" parties 
end so on. Many of the p~tionts work from a dee:ire ·to be 
aoti ve ~nd to t\ceomplisi1 so-methingJ others because they 
~ah to help, e..ith.er th~ emplo;rees with whom they

1
a.re asso-

01ated or th~ other pati&nt.s who need attention. rt., . 

The other ViEf\~ ·1s tha.t it is i:n~esdble to €>tient~te the job to . the pa• 

tient when there ie a definite a10011nt et work ~'hich :must be done, and 

espeeially when this work is done with only minimal supervision. ~e 

\filli.ngnees of the pati<9nts to work on these jobs is illi; e.rpreted here 

t!\$ 9i. Cboict$ betl't@eu ~VO evils., with. the prospect Of retoo.ining Oll the 

' ~l\'l being . by te.r the mrs.e::.-+ evll• For tbis reason the pa tie_nt$ an 

l'fi.lling to d~ almost anything 1£ it msail'lS th.at they uan get ot.e the vmrd.s. 



An(illu$tl"t>1.tion <1f the nature of thle form of' occupational thera,py 

is given ·by the p4\tien:ts. vlho work in the store roon1e.; l. These pa• 

~ee--tJ.pational therapy; in faot they are nc1t given any education about 

mental heal th ®.nd mental p~tiente ;' s\1ch as the orientation eour$e for 

attendants. Thus they are likely to have very little u11derstt1..nding of 

m.,entul illness tmd of the pl"oblexn.s e.nd. need6 of" the patients under their 

supenision.- Their w.ai.11 conaern ds \l'rl ~~--1 :nmrdng an efficient store room~ 

whfoh is "frhat they ha'V~ been hir~d tor by the hospital. !n this connec­

tion, the patients are· used s.s utn.nual labor in aey moifing of. stores 

which is r~ul.red. SQ-me et the y}ratlE,i;nts. 'Who are wtlrld.ng in the store 

room WtY8 been there n,s . long ·a·a · l5 years Wi i:mou't ev~r having been 

cna.nged t..o a different j~)b: fifteen yea.rs ef ln<>Ying boxes as <>Cettpa­

tional therapy. 

Some of th.~ staff at Grey·stolle realize i;htit -this- is ta. veey 

peeulia.r sert of oae,upatio~fi.l th~rapy • These pcoP.le. reali&e that as 

long as the hospital ie dependent upon patient$. t6r pfit't of the epera­

tion of the hospi tn.l~. it is hard! to have: their work be pe.ti~nt orien• 

ti.ens.. Fi.r-st of all she '!.~ould ~irt; employees te fill ItJany ot the jobs 

laow tilled by p.a.t.iente, ~d secbndly • $he would assure that there is 

. ~equate -supeni·sion of all, i~~~ien'ha v1ho ~re w¢riting. If a parson 

.t.~_httltl ;~ __ oce~pational thera:r;y were to· be in ~a_r_g~ _ ot ov_~rJt . ,~t:te.:tient 
'. . : ··-. ·· ; . -- ·· -· · .. .. . - - . . . . . ~,· . - . . ··. .: ..... 

l. As told by Gerald ~e~-er, Sto~"e Clerk, le\1 Jeney 
Sto:tt"t Eos1:iita1. Grey~to:ne i~·ark. 
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whiah l'iOuld qualify th$m. for the y:;osition. It vJ.ould seem tha.t eome 

the coeupatfond 'thera,py d.sp~rtment itself to assu.1!le . this task~ and the 

psyehiatrfo t-eohnhht1s a.re a logiea.l ehoice-.1• 

b~pieoe S.Oarf sets 
Xlli tted af~)lans 

Women•s 

Rooked aud embroidered rugs 
Lunehatm sots 
Bal\quet cloths 
Needle poin-t piotures tUld nillows 
Be.by bibs mid pinafores 
Dolls and other. toys 
Car:r1~ge oover~ 

Building 
EJn.\)roidered $heets end pill<H'i-Of.t.$68 
Room and he.11 detcorations 
Appliqued and quilted quil~s 
Easter bwmies f!U'l(f to7a 
liothe:r a.rut daughter aprons 
Di.nette sets-consisting of table­
oO·V~rs, .four- napkins~ aprons 1 pot­
holde.·rs and t-Owel• to match 
Crocheted bed spreads 

~.lilding .. 
Basketry e.r1d wi llow•Wtllre 
Metal oandlest10k hold~rs 
Yi.nife and fc rk bo~s 
I)o·ttery ( larg@ iratlety) 
DeeQr.~ted foot atool~ 
liindmlls 
Bi::Uh.01~. me.s 
Kiddies t ('}hairs anrl ear.ts 

Rc>wbo&.ts, (1.4, inch and 20 inch) · 
1~h.eelbarraws and oarts 
Ring•th®.-elepJ:tan't · gamefl 
Metal ash trays 
Bhoe shine bo:xes 
11ove11 and hoQ1,t,.~d Ngs 
'\-~'hi sk and:; heajth brooms 
Other ?l:ovel tie's 

Cura ti "'re 7lorkrcolfls 
H.ruld-·woven lu.ncheox1 sets• t~nne rs 'fa t-ted hanke-relliets, shel 1 jewel x+y 
Deoo~ati ve hotts~holct embroideries Pietu:res a.nd 8ketehes to hat}g o:n the 
Crocheted doilies 1 ·pot hold&rs walls_, animal and :rlcnv~:· subjects 
Ass orte~ :n.o-v·e·1ty '\~ork bags · 1z_-ove11 . ahoppi~t; b_ a.gs · . 
Chq.d.ren•s dr_. ease~• pine.tores, toys Croch~t.ed do1liea 
D~1dert ~nd kn0ttea . burlap . ntgs W• .. n and .er-~,s stitoh wool . pillows 
Carved $Oap figurines Sall pottery nG'ttelities·u4tt.1t and 
Woven t1tring hot p13.te ats p-opper containers~ cof1t~iners tor 
Leather belts, slippers. wallets flowers, po<ldle dog orname1its 

-1. See the ohap'ter on per•<>rmel, seetien on promotion. 

2. the .t~fcho,gf~• November. 1900• Inside be.ck oQver. 
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RECREAfIOlU.~ TlfJ£RAPY 

~A Recreatione.l a.ot1vity ha.s a.n important place in the treat­
. . ment or the m.en:t&lly ill, and its supervidon .bas beeolile a 
· : ... ,htghly speclalia.sd skill. Its primacy purpose is j.uat what it 

says it is ........ re-ere~:bitm -- and 1 ts tirst requirement there-
. tore is t.hat it be creative·, spontttneoue, and free. lf it is 
to help the patient ~~et better it must not be defined as, nor 
mue:t it be entered upon as 1 anothe1• taak that has to be done 
in order to get better •• .,, '?ha.t it has other benefits oan 
hardly be doubted and flu.nong the:m my be listed the tolloYYing: 

a. It breaks the mo:no·tony of tl1e hospital routine. 
b. It of£ars a release of tension. 
<h It provides-tphysiologioal benefits. 
d• It prt:trl.des opportumty for fellowship. 
e. It p:rovides direct emcrtional satisfaetion. 
t. It helps break old habit$, attitud s . and 

behavior patterns and it helps estdblish new 
h\1..lllQn rela.tionaltlps Q) '

1 1. 

AG enTidoned by the recreation supervisor at Greystone .. 2 • the 

is an il'Dportant part of the lives of the patients. E"f'e:ryone ha.a proba.bly 

seen pictnres ·ot mental patients sitting in we.rds on. oold wooden benohes 

1Vhel'"e they have nothing to do but dt f!\nd look ott into epaoe. Thia .in• 

activity can only be harmh.l. for o·ne thing it allows the pta.tient to· 

draw :fu.rtber within himself, a.nd to build up a wall between himself and. 

the outsi.d.e world. Alco physical dated.oration will result i:f a patient 

does nothing wt Ii t all day, · and inores.aed mental 113.noss o.ften tolloQ 

su.oh phydeal deterioration f or the mind ~d the body a-eem to \>e inter­

r~lated ttere '1.S ·in many other ways. Wot only mst the patients be pre.­

vented fro.mwithdrald.ng fu.rther Within theiilSelv•s. but it isneoessa.ry 

to d1'&.W them ®t and 'to create or •intain thetr interest 14 life and 

'h.Et. .out~;i4,e . wo~ri~. . !rho reoreatian progrwn at tho · hospit.f.\.1 tries to 
__ ...,_ __ ......_ ____________ .___.. 

l. Couneil et state tioverm1~nts • !£.• 
1
0..;i t., P• 189 • 

2. Thia view is derived from a0VGrs.l iliterviews with Mrs. 
Johusou, the recret\tion $uper.visor, iie~'f Jersey State . 
Mospital, Gr$ystone Park. 
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a'timlate wholesom.fl! selt expression,, and individual responsibility, 

·'·to create eon.f'icience.. poise and individuality in each patient. Alao 
., . 

· ·~ugh .raoree.tiont a normal outlet tor many of the· frus'trations and 

tional program ailus at the objeeti'!fe ~t relaxing the patient., diverting 

his attention fr<'.'l·m his illness Eimd surrotu1dings 6 11u:1d creating wi·thin 

him an interest in living and in the real lite a.round hhh I:n many 

oases this treatment alone ' is sufficient to cure ·the person, and in 

o~her cases it h important in prepe.ring th• pati.en:t for other treat-

ments. 

As is also true with <.H.lctipationa.1 therapy Ii an attempt is :made .__to 

use recreation as a follow-u.p ot other treatment~ !f a patient is fo1 .. eed 

to sit idle $..ll the time in a 'Wnrd between tre~t:men:ta by a psyohintrist, 

any ·bene£i·ts derived •Y b$' lost in th• interim between visits. But by 

keeping the persor1 relaxed and mentally aotive the ~eezteational thera­

pists e.re able to supplement and complement the other more teohJlieal ottres. 

Ihe41e arti t11e g~nera.l tuno.tions and obje-ctivee of' the recree.tional therapy 

pro.grar.i as seen 'by tha.ao ~11 the hoepi tal. liow t<:t look at some ot the 

defini.t~ thinp tha:b ar• done fi:t.td e.lao a·ome of tlu':l l1ntitatiotu> and d.iffi• 

The copies of the wiater and summer prog~ · give a very complete 

pie·ture. of all thtSi activities <:1f this division. of the hoepital.1 • l'o 

a.coOlf!Plisb this veey full pro.gt~ 'there are onl.y t.eln employees: 

£oU1~ £f~\Bioe.l the:t"a.;pit'tS.; tJU11EH~l gr&$.uat& physical educati@n. toaoher& c.Jid 

tivt? .recr~at;o~l aides. :Cl.t~ five l"&cx~e.ational aidEi:s l:ul.vo had no prerto\ts 

· ti.;~d.ui.ug in tr.tb field 11i.tioh ml:QD.S that the staff~ is actually ~ry small to 
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· handle the job which they he:v~* A great portion of the time of ~iilie 

.' ~delf. is takt31l titp collecting the patients~ 'bringing them to the par­

ticipation !lren.s,, erg~zing thiem into the proper groups and getting 

the equlpment ready. Thb all cuts down 011 the id.mo available for 

actual. tbtu·a.poutio aeti vi ti es ar.d thus cuts do'Wn cm tbe ef'feoti veness 

of the pn-Jgram. 

fhe ~ecr~mtion e.ctivity at Grey$toue 18 divided into three 

groups. '.?he fir·st of .these .groups includes all those 'Who. a.re allowed 

tc g•J outdde the buildings and consists mostly of the working patients. 

The secend ~roup includes tho~e who are allowed to leave their we.rd but 

n()t ·the buildi . .tl.g, which me&ns 'that t.hey <ian be. gathered together in. a. 

reereatiott hall within ths building. The third group consists of the 

which is the biggest p:J!oblem for the reereation personnel. For this 

group the persont.tt\!l mst go to the w1u·ds and try to stimu.late a oontact 

ldth the pa'tients• Due t-o the lind:ted personnel~ this oontaet is not 

nearly ae broad or e~teinei-ve ~s it 1dea.lly should be. ~vies are shown. 

en eaeh wa.rd once a week, a?l.d these pa;tients usually eu·e in•ol ved. ill on.e 

other recreational function du.ring a •sk: a party given on the ward, cu· 

a d.1npl~ gam• such as bi.ngo. lie'Vertheless 1 these patients do not get. dthe 

indiv:idu.al attention whioh they should hav-e1 nor _.do they get very mu.ob 

at~tic11 at a.u .• at least from this department. The .fir.st two group•_: ... 

. arf.} included in tll~ nmviet.t, danees. classes t.Ul.d . p$.tties. and the tirst 

group ~t). 'addition tau participate in the outdoor activitie~ suoh ae 

' eottbal 1. te.nni1L..an<Lp.i.oniaa .... _. - ~h.e_c~1tera g_e_ in. . .:t.he_s.e __ fi~a.t _ two.~~g.roup s 

ill ga~d. ~nd it is only the .last group or patients that s.re neglected 

ee:rioudy. !t is not the fa,i.tlt ot the department,, but due mostly to the 



The A:Pt-. s·&ruJJ.iards call for one reo.rE:~ation~.1 th.era.pi.at fot'" t¥Veey one 

hund.:red pttti~rrnts.1 • 'rl1e prestmt ra:b1o is one tor every six hundred 

pnt· 1 :ts, and ·hhe · stafl"'.' ded red by the ~uper1tisor ~\c'f'.>uld still only 

therapist& on the ste-ff, and the program has been rapidly expanding. 

In the ae.ae of ~evere deir.A'l.eu, it has bee.n i~o.u.nd that. msio ia some­

times the only Wf).y in l'lhich eontaot can be made with the pathnt. 

Lisfa:i;.ning to msio h!.lS also been found useful in quieting over ... a.etive 

pa.tients. re1a!(ing p&.tients just before shock treatlttent $.:a,d as ante~~ 

'taL~t t•o,r bed-ridden p~tients. Aetua.l participation is alsQ value.ble, . 

~d the derpal"tment ha.a organi~er:i a pe:tiant gleu ·club and clJ.Qir. both 'Bt 

wh:teh at•e very t~oodA Por those patients 'lJho are specially talented, ~ 

' 
~~~-"----""'--~~~· -· ·----
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The biggest single a.ccomplishmllnt of the recreational department 

fs the Christmas play which is put on by the patients every year. Under 

the -:-direction of the department, t he patients put on a pantomine last 

Christmas. The c'oir provided the music, and the whole presentation 

was excellent • . The auditorium was filled with as many of the patients 

as can be fitted in, and after the pantomine, presents which had been 

individually wrapped and marked for each patient by the Greystone Park 

Association were given · out~ For those patients who did not get to the 

auditorimll, a party with presents is given on the wards . 

The pressure on the recreation personnel is partly lessened 

by the activity of outside volunteer groups as noted in tae schedules. 

This activity by outside groups is continually increasing, as the public 

is becoming more and more aware of the problem which exists and as they 

are coming to realize that mental illness is not something terrible to 

hide and keep away from. The fact that this outside activity is in­

creasing is encouraging a.s it shows the great advancement in the public 

attitude over the last few years. These groups do such things as giving 

parties on the wards, collecting old olothes for tl:e patients, and 

giving them little girts. While I was talking to the recreation super-

visor, the secretary of one of these groups came in with sixty corsages 

tor patients which were donated by a local garden club. There is un­

limited room for activ'ities similar to this in the oommuni,iies around 

Greystone. 

This department is also hindered by a lack of adequate space. 

Ee.ch one of the buildings has a large hall which is used for the patients 

·t ' 



drrdlar f~eiliths ·!t!hich they ean use. The omf thing '\11hich is :missing 

'td th pill.a.rs in t ·he mfddle ha~ been converted into a l'Mk.eshift gyl'A• 

Th$ best' S$lution to this rn--~)H€t!l of ' spV,0(} would be the COL.struetien 

ct the hospital. k s reoommanded 1' t his 'hui lditl€ vrould 1nel\1de bol'fling 

flcH~>r. On the aeoond floor there wculd be an auditorium tor movies and 

the.$.trieala. deaiga.."led t .o held a cttpacity of at least tvrelve hundred..l• 

· the program for a si~ .months pe rioC.,; tmwever, these figures are a. 

little mislea.di~ • . A g"·at deal of· duplication $xists in t.he total 

-____,_ . .._._..~-...,------~--_.....-.. 
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. ditterent tu~tivities (>f which one patient may go to several, it must be 

·-.realized th.flt the coverage is considei-a.bly less than the total figu1•e 

1 (perhaps around 'tYfo thousand).-~ 

July 
AU gust 
S&ptember 
October 
Kovemoor 
lieoelnbar 
Jque.ey 
February 

TABLE VII 

Average .daily attendance 
( ola~ ses, _,_games & _ai~ingl 

38$ 
910 
9~1 
358 
377 
126 
303 
482 

Total a t .tendanoe 
_ ~at parties 

8557 
8898 
8508 
9067 

11622 
10096 
11555 
10736 

For these two thousand patients. the parties would occupy no more thu t'WO 

eJ'ternoons a week. 1!hi& -r.rould tend to indicate that no more than twenty­

tour hundred patients are included in a.u.y -part of the recreational therapy 

program it we include those at·tending clatuu~s. The recreation supervisor 

believes that there are no patients -who should. be excluded from the reerea­

ti.on program, tor play ia even more. important for the u1Qntally ill than it 

i.a tor anyone else. Lool,ed at in this way~ the e.ppro:dmate coverage of only 

a little more than one third of th! patients aeetrJS very insu:r:ricient. 

l. The recreation supervisor believed that this rough 
estimate. '\fas a reasonable figu~e. 

2. "Eeereational Therapy, lio1-:.i.thly Reportu; July - Deo~mber, 
1950. fa'ken tro..m the tiles (}f the New Jersey State 
Hospital, Greystone Park:. 



Cla~s ..... lrJAirl illdt; •. hal l o.::· ya~·tl 
Mte.gonistic-11e-gati vi stio groups 41! 

fer~J.e i)H;tj_ t.rn.:ts J.'.'t:lS 0";) j.~::.1 J. Zf~ ti Gil 

program. 

Shock uirls • i1ennis eotu·t$. 
Gali~ pl~y: t~m.nis 11 i.;-o ll$y b.dl:p 
or~qiurt, deck temli a~ 'bad.udntcn, 
liloeoi. nor~~shoes, etc. 

·softball. 1lo7r.'m!.. tor-3 vt!H'"d me:n# 
Patient$ long r~ddent" ree&res~ed. 
r·rogr~i tC• develop (H:\>-C~din.3.ti.O!l~ 
deoi·ease d-eterioreition. 

~~-d,n Blcl.k~• Hall or . yard. 
~Ui ~1.00W 

SottbaU. - Shoe~ groups male 
Plua: p ... a.ndatand p~1-tioirm.td.o.u 
tft'ial~ _grQups from olinio and 

. Dew m11·~. 

i)Q.~loo .,, 1iaiu 'bldg. l:m.Il.. i~t.{ll 
and wonlen ~le~ativisties who do 
not p~~rti~ipa\e l.n. reort;}:_•.ti11n::1,l 
progi~am. f'Ol" working patients. 

~:: ie.niu - f.B. arl·ested and 
aot.i n: ~r·tlUi>S al ternatin~;. Held 
at the '"Grov&tt pion.ie area - Dorm. 

Card F.f,:.~ty - tJ:a:ln. bltlc fl hb.l 1 f) 
Qld~r T~,.}n ~d wQ11101:i patients" 

Clasa - Donnitory regressed men 
ru'.ld woToo.u p~t;h-lnts ti~l--;en to ?joft...1 
bell tU.amo.nd OJI hall f'or variety 
of gam~ pl~y. · 

~~------

SOtt~ll. - Joi: .. ro.~ or ,Ma.in vttH"king 
pati~1t~ 

Y'.i.i-0 v:1~Hl ~ .. J~a.iJ.l bldg; .. ff(11nale 
ehut ..... ins. 

Pi ltlni e .... At the ~1 {h·ove "1 

t·eign~sseu J11en iili.nd women. 
}Jormitory patients. 

· 1 ~ :~u~ar P·rt"!grt1m111 '!t}.,~,en fl"cm ttH~ flh::-:':i of th~~ N<rn'.t Jl1rsey 
stat~1 i1ospite.l., . QJ"eysto.ne .Pa.rk. 

' · 
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Mones .. lain bldg" male shut-ins• 

Class - Main bldi;• hall o~ yard. Bingo - ~~The Dell !·· 

Softball - At d ia:mond tor shook 
boys. plus . grandstand part.ioipation. 
by shock girls, reoeption girls, 
iew Unit gids . 

Movies - Donni tory shut-in.a 

Class ,.. Ma!:rt bld!~· h~.11 or yo.rd 
as above 

Shock Gir'ls - T~nnis nourt.s 

Softball .. Dorm. men (regressed) 

\Vorking patients from all buildings 
1aen an4 ·r;omen. 

Parti~s - Seetion wards 
;59 - 41 - 27 - 29 - 26 

Parties section ~1ards 
39 - 41 - 27 - 29 - 26 . 

Pionio - ~ 1rhe Dell Ii 
Shook boy·s and girls 

Softball - Main bldg. m.en 
( rogresse<l) 

:Pienios - Red Cross Ch$,pters ... V .• r.w. • .American Legion Aux. 

Softball .... ~"Venings .. Jto.nday & Tuesday .. 6130 ... th 30 
Grandstand - Patients • Men and women 

l • E1.nFlo·yees Team 
2. Visiting teams 
$. Patient Parolee teams 

Band Oonoft.rts t 1•9 iOO P.M. Pati«w:t: attendance .... 500 .... 600 
Newark Police :Bruld 
Ameriean. Federal Mndeiarts Loee.l, Dover, .N. J. 

Musical ~f'herapy (summer p roj <tot) 
students from: Oberlin Cons•~tory .... Ohio 

Rollins · '• ... Winter Park., Fla. 
J&o.lno111'Yille "' - Jacksonville, Fla.. 
Eastman Sehool ot Jti":udo ""' Roa;nester, Nii· Y. 

t.B. 'Wards .... In.firmaries .. partiea 
Dor~ Intin:J.~ries 64 - 63 ... 
Reception Bldg. ·~ards 7 - 11 
Clinic Surgical • 18 .,,, 19· • 16 



~ - G.t'€:0U '.i.hUt l.b 'i'hel"apy .,, 1·.;onC:iec;;/ ~ ~; t:~l:u~;::.>dt:y ~ml i- ritw.y· 
!I.lain Bldg. \1om:en•s Ole.sses: 9 .... lleOO A.P:J. 
J'.'aken t<1 fieltls to ht::lp hfai·ve~t t he HcQr:i 'Gal. :_; 1·0p~ .... i l"l').~:t; 
j~.tlce and ~rand;-.viehea turn -;~r'.k; into picnic • . 

Tennis • Club ... YA'n Patient$ - Clinic, .Reception "" 6 

Fon;r courts open~d e.11 .s·u:mm.e:r tor classes of put1ents 1 
parole pi ..... tie· .• :rt~:i tt.n: e :::i!J!loyocs " 7

. 

Class - &~'~n 'bldg. flan 
Fema.lt? pii"'~iB.nts X'i;;socializntion 
pro grew. 

Shoek Girls, Psyo.ho•.Sugery 1 Reeep. 3-5 
.Physit~al fitnoae u rD 1.~ rar.'1: Indl vid:,ml 
att~ntion on appearaioe, posture 
oorreet~~\oi11 11 c~~rcise !'or f'i tiio:;;s,, 
music a.pp1•ee1~tiori. 

,Bowling ... it.ec~ption and Main Bldg. 
men 

Mu.eio l: .syohothe.t~o.py ... Dori~-~ men 
sh!J.t•ins 

ClMs - Main bldg,. Hall -". shut ... ius 
Femle rescciali1ation 

progr~:m. 

leuiotiv£~:tio;n. program - i~ew Ull.it 
girls in the eudi toritua. 

Sede.ti ve A.~sio - Shook 
1'reatmct1:t ""' Wri.rd 7 

Me.le 

Dance - ~in Bldg. He.ll 
~en a..Xlc:! /~Om©n Lfog;t-<::ti vi :.=~ tics who 
do not participate in reoreational 
;,rogrL:a for t}J.~: ·'f;c~ r'k:ia{; pi:~~tle1:::.tHt 

Glee Club - :;a.rd 14 - Inc"ti Vi(h,10.l 
pa.tie:ttt instruction in ·~wice and 
pie,.nc 

~-· a?t.JI •. , T.LJ. ur;.·ufi ·t;t;)d 1Jati_~~11ta :r:len 
a.nd v;o:men - l (!Q patients - I~ti01s1n 
t'.udi to~dm11: remoti. vatian progrs:.m ... 
no st1·enuous activity" 

Dance ... D1;.1 rmo Au.di torit.1u1 .- Shu:t .... 
in Dorn1 men & 1NQn.ten 

Glee alu't; - w-M·d lb - Inrl.i vi.dual 
po.tient i :natrl~c-t;i on in V(; foie tr.ud. 
piano 

-----·...,·-·· -~ 
l. Winter program. Ta.ken fi"t()ltl the files of the N0w- Jersey Sta.te 

Ho$pital. Greystone .Park:. 



~ednHda;r · -
square Daneing - Gym 
Reeop, girls £.i<lm men. 
Olinie lb !i Mi.in :men 
New Unit ft parolees 
wards 17A•lS Clinic 

Reee'P• men 

.Psyohoth{ilrapy 11P•io Room 
Do rm men .. s-hut-in.s 

.Bo1'1ling ... ilain Bldg. girls 

Sedative ~do .. Shoot 
fJ"ea:tment .... ward 8 

Cl.ass -. kin Bldg. !le.l 1 .shut-ins 
Rei'Ooialb. ing • .Remot1v$. ting 
pro·gtt&me 

MoVies - ~in bldg. South - Shut­
lns 

Glee club.• Gym 
Nev; Unit women 
Main bldg. uten s..nd women 
Recev. men and women 
Paroiees . 

lingo .. tlyii1 • Hew Unit Girls; Dorm 
men1 Me.in men an.d woMnJ Re(Jeption 

!1b.lsic Appree·iation ..... 
Warde 11 ~ 12 R.B. 

Party Program. ~ :Female 
Me.in Bldg. Seot1on wards 

Movies - Shut-ins ""' Donn male 

Tea. Dance • Gym • Shook boys & girls; 
PsyohO•$Uf'gery l?AJ R.B. Wards 3,. 
5.6,4J Parolleea 

Bowling .... Clinic .Shook Girls 
Psycho • $Urgery1 Recep. 3-5 girls 

Party r;rogra.:m. - r-~emtiles - !liain Bldg. 
Section •rds 

· nonnttoey 1Yarda 60 .... es 
Clau on ward 

I}syehotherapy - Mttde Room 
Dorm. men shut-ins 

Five Red Ci'oss ,Parties Monthly .... 
~lard a Cove red ; 
Donn infinnariee1 a.-a11 'fftu'"ds 
ll-121 Olinio wards 16-18; 
M.B. ~Varda men's wards; 
T.B. Arrested Group 

Morrison ChApt£;J* 
liadison-Oha.thtiun. chapter 
PJ.dge.wood . Chapter 
Rutherford and Branones 

Wood Ridge-No:rth ;,..rlington-Lyndhurst; 
West ~!orris Chapter 
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:~.we~J,1.1 ::~ VtJ~~l.i.J..g _._·_ (, ~-~ i ~;r11:-1c11 t s! 
.. Moruiay Auditorium - 7 :30 - ·9 s~'SO p.,y .... Sooh1l DanQing ... v1orking patients 
:! 'lvJ..i'sJ.ay - i1.ft o r JW()rJ..:> '.J"'l~mi:ic - '.:'i'Ol:!d:.::1t; p.~ :::i;;:!~"'..;~ -

, Ztl mm !t-ovirl{~ picrtures - auditoTiu.t.ll 
Can"st;a ... G'·yn .... ;-;rK'ck Boys; E.o:S .. Boys; ?aro1nos - ~i\\f:?J" (nrc ·~ i.i :S0-8:'.30 
thoir f'ractiee - Chapel - 8~30 - 8;;50 Pa ·M ..... uerlneeday - M1:11_n. bldi:~ · men & 

'/ ··'Jui..J.en ~ ..t-;:;.:r·ol{':t:~s 

i 
f Soeoi~l inno~ations: 

-- ~ " Comnunity enterta1ril1~ts ... V. i';,t . .. H. Auxiliaries; .,i\;neriean Let:!'_~ion 
ri • 

·' !1 Be .. nd::,; s·oc.ial Dr1.noe 01~ehost1•r:u:;; Ch'.H"<fri ~ko\)~! P~i1. rid.(.!S 
: 11 ... 

- :~ Prest-idigi ti\ tors; li.udoal L.nte;ctainers . ff 
.i\ .. , 
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. CHAPTER III - ov:e;RCROWDING 

As has e.lready been pointed out in other parts of this paper, 

one of the most serious problems at Greystone which directly affects 

the eare and treatment of patients is overcrowding. On April 1,. 1951• 

the resident population at Greyetone totalled 6,1&2.1• The normal cap­

acity of th.e hospital is 4 1 290 pa:tients, ~e which means that there was 

has re-percuss ions throughout the hospital which a.d'V'ersely affect the 

welta.re. of' the po:t.: eµts. 

· f
10vererowding :means lots more than inconvenience and discomfort 

· in a mental hospi.tal. l t means less ehanee for proper classi­
fioation of patients. less chance of individual tre~tment. . It 
means less oc.eupa:ti<n1al and recreational therapy. It means 
dayrooms and hydro~hel'.'apy rooms converted into sleeping quarters_, 
increased tension and frietio!l betwi3en patients atld attendants, 
redueed chances or· ree.oveey,. n3. . 

Due to the inadequacy of any or the records on mental illness, 

both for pa.st years and present, it is dif'fioult to make any statements 

co.uceraing the relation. between the incidence of ,mental illness and this 

overcrowding; however,, the rise in hospi talizatimi. cannot be at~ri­

buted wh.olly to _an increase in the prevalence of 1llental ill:ne~4 • 

There are several other factors which can be eited_ as detinitely·' con• 

tributing to this over~rowding• · One very imp-orttttit one 1$ the change 

_in the size and composition of our population. Not only ha.s ou_r popu­

l ,a..t.io.tLinorea.sed.. but the percentage of middle and old!""ag.e.d "° p.•ople is 

l. 0£fioial col.lnt of ·the hospital for that day. 

2. iUlnual Report ~!. ~. '§>:t\,nag_~.~! and 9rficers of the .!!!! 
Jersey State 'flosp1tal-at ~reys'tO'iie Park, '!'aDTe-Y:-

s. _Albert Deutsch, ~~!,! ~ t~ States 1 P• 59. 

4. u. s.Public Heal th service, f).Mental Hygiene Statistics: current 
Reports (!, Februar:v 1, l94i9 as quoted in; Na.tio:n.al Conunittee for 
Mental f!ygieue, Inc.~ Annual Heporti An J~ocoun:ting of Accomplish 
:me·nt b;;: the N~:tional Co1mni tte-e for .Mental Rygiene-1948 and 1949 • 
P• 38 • 
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.· gre~t~~ due to the higher life expeetfu""lCY of the modern oitiien. It: is 

-in these older age groups that mental illness is highest.. With the change 

from rural to urban eoneentra.tion, it has also 'become increasingly diffi ... 

e.ul t to ea re :for mentally ill people in the home•---- A m.ent~lly s i<k person 

in a orcrwded urban eenter and/or city apartnwnt V-Jould often be unbearable~ 

In addition to this 3 the a:verage hcn1sewife today is usually much more iac-

tive in community affairs than 1tJas true of her counterpart of fifty years 

ago. This means that there is neither room nor time for a housewife to 

care fo1• mentally ill :p ople in her house. Fut'ther important fa:otora 1o'me 

i into this piotul'"e, -which reflect the progress \mieh has been made in mental 

I ·health. The states now h~ve bette r f.'a.oilit ies tor the care and treatment 

'hz 

ot mental patients~ and it seems that the better the facilities are, the 

more overerowding there is in the hospitals. This ts probably due to an 

increased recognition of and con.fidence in the hospitals by the public re-

sulting in greater use of them. 1i+hen also there ts a. growing _ public know--

· ledge of mental illness as something needing · p$yehiatric treatmfrnt and as 

something curable. This is a long cry from the old days when mentally ill 

people were thought to be posse&sed by evil s-piri ts which eould _only be 

_driven away by the use of pu.r.iitive r<le aaures. '. T.het>e is no'ir ree<>~nition 0£ 
.. 
the need for eare of mental patients rather thfl.n. eomhd tment to , _lmhouses 

and jails. And one la.st factor oontributing to this increase · in mental 

hospital population is the earlier recognition or the disease by the medi-

'These factors seem to be still eff'ecti ve_k-f-RX the popu-
. . .. . ~· -·~.-( 

lation at Greystone is inoreasi1g every year as can be seell in f.rable V!!I 
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below which shows an increase of over five hunaretl patients in the la.st. ten 

years. The flgure.s on the steadily rising number of adndssions to the hoa­

pite.1 are. also indioati ve of this trend to·IA'.ards in-ereE1sing ·use of the· hos­

pital faoilit-ies. 

TABLE VIII 

Transfer .. .oed Increase. 
Year Resident Pon .* Admissions Disobar~ttz or Died in ,P?l!!, - . * ---
1940 ·5449 1291 621 
1941 5545 1352 r1a 478 96 
1942 5613 1441 738 5~~5 68 
1943 5637 1345 805. 516 24 
1944 5626 1356 788 579 -11 
1945 5696 1479 761 648 70 
1946 6?8$ 1604 818 699 87 
l94·'7" 5765 1564 996 576 82 
1948 5716 1741 965 825** ·· ... 49 
1949 5889 1830 1020 E:;.31 173 
1950 6059 ia.as lv~l 637 170 
• .Figures in<3lude patients out on temporary vis-it · 

*• Due to over 200 transfers to other hospi·ta-ls ~,91: t r ,ea. tment 

~fa · probl~ o:i} overorovtding would not erlst if' tl'le ho_spit~l _w~~~ able to 
- ; ~. 

cure and . diacharge all the mentally ill people it , reoeiv-es• But many ot 
.. ··· .... 

·· th~ ' ,patients ·are never oured(md must s.te.y at the ]lospi tal un_de.t custodial 
. . ..... 

care or lbtlted treatment . Appro:tlrriately 55% of the patients ; Wfi~c eome to 

. Greystori.e are discharged fu"ld sent back: to their community as e;·~her eured 
. . . 

··or .improv$d.a. This still leaves 45"% of the adn:ti_ssi~ns_. a_'t; _ _th~Lhospite.l 
-~ • - : '· ·-'. . :::;, :-1-"·.'· . . ·.;. 

until they are tra.nsfe,r:re<l or die. Until the hospita.l is able to give 

1. Table V!Il - .Division of Statistics e.nd Research• New Jersey, 
op. cit., PP• 4-5. 
~ ~ ~ 

2. This figure is compttted from Table VIII by dividing admissions 
by di seMrgee 'for each yeu·. 

II 



I · 'b~it.~~ treatment .for mental illness and discharge a greater pc_roentage of 
. ""'· .. 

the patients. it looks as if this problem of increasing resident popula• 

tiori and resulting overcrowding will not only cent .inue but g~t v;orse. 

But let's take a look at sonw of" the sp~oifie repercus$i<.>ns of this 

overorov.uing that can be seen around the hospital. On the south side of 

the Main Building, every available extra foot has been converted into bed 

spaee. T-o take oare of the bad overload .in this section it has been neees-

sary to convert day rooms,. \Ve.rd diniug rooms. ocetipational therapy and re .. 

creational therapy areas£ f' nd even part of' the cor~dors into bedspaee. 

This is neceBsary if all the patients a.re to have beds,, but it has adverse 

effects on the treatre..en·t of these people. Besides the psychological ei~fect 

o_n the pat1ents themselves, this conversion means' that meals must be served 

on trays in the day roo1ns where the dining rooms now hold only beds. It 

means that the day ?'oom spaoe itself is smaller tnan what was originally 

provided for fewer patients, and that the patients a.re denied the use of' 

the special rooms for activities sueh as oecunationa.1 and reo-reatiom1l ther-. s . 

apy. It; means that more patients are left with less to do· 111 a smaller area. 

lfit}l the very high admission rate. the overcrowding problem· has been 

espedally serious in the reception building wher$ every patien"t? who enters 

the· hospital is kept for preliminary observation ' 1;tlld treatment. Over­

etOwdlng here'· is . especially bad due to the psychcdogioal effect which it 

has on the in-ooming patients. . It also means th,at it is impos,s.~ble to give 

these patients the intensive obunation and tre~tment which wa:s. originally 

intended to be adlitl.nistered in this building. It · is not only necessary to 

SfU".Dad--the.: se.rviees_.Jnore.-.thinq . than is .desirable_ but . 8.1.sn°' .to_:tra.nsf'er 

P&tie.nts to the other vm.rds sooner than would otherwise be necessary. 

11he f'olloWi.ng table shows a breakdoYm or -·the overoro~ing in the 

i hospital b"tJ building. 

I 
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TABLE IX 

_ o~~;owding by Buildin.& ut .!f .. ~w Jex·sey ·State Hosp.ital, Gre:vstone Park. 1 • 

MJain Building 
DormitorJ Building 
New Units 
senile Building 
T. B. Building 
clinic .BuHding 
Reoe.pti on Building 

Totals 

Capacity 
... 1580 

l~~~ ~ 
160 J 
251 ) 
~37~) 

246 

4 290 

!<!22.~osi on 

1728 

654 

3-70 
503 

6060 

But perhaps a.n eve11 better speaifie exampl:e is a deseri~·-tion of one 

of t-he wards in the Dormitory Building. ward 66 for men. This ward consists 

of a h.all with four snall tuoms O·ff it for storage medical office~ and -al.V' 

other use requiring so.me privucy, and the three main rooms at the end: the 

dormi. tory .for beds$ a day room and a smaller sun room built off the day room. 

This is the original pltm of' the dorm, but today the picture is f)ar di.fterent. 

The four p rivate-- little rooms now have -two beds in each. 1'he origina.l dormi• 

tory room is used as ~. day room, and the patients sleep in the day room smee 

there is room for ~~re beds there. Even so, it has been necessary to -set up 

'twenty ... fottt• extra beds i11 t he present day l·oo:m-, aii,d the aurLro._o_;JJ. is iLUled 

_ to the brim with ·ewen.ty badti._ 1rhe -total census :tor this vm .. rd ~au~ OJ:le hundred 

and ninetf:en people• With erc?ld.ing this serious t't; hecorrlEs aime_st impossible 

.tor the )Yard to be any 1nn r·e thm.'l an enelosure. '$tandards have _been set up 

coneeming the arrcunt o~'t sp•oe v'hi ch thet"e should · be o:n a w~ro,·• · This ea~ls 

fQ·r s-Sventy s:q1~re feet p~r Ptt.1Jient JA dor~:tITT"i~~--_and.~ fif_ty:". a~.4.~re feet per 
• .if'} .. ·•. . . ·.· . - ··~ 

-P.$~~i~-~ i~ ~~·Y re> _~~~,~~-~ _ The preportions which·· ·ae'tiiii.lly exist are approrl-

- ~tel,- firteen s_q~~re feet per patient in thec-tto-r1a tories and t~ square feet 

_ pe_r persoD. i:O. the day __ room. 3• 1his. ward is- typl-o~1 of the concU.tion.s 

l. r"'igur:es from the files of 'the New Je_rsey St~.te Hospital .; Greystone 
Par~ fo::- Deeember 171 1960. 

·2. Ibid·,.. 

s. ~I'S. measured by pacing off the length and width of each room. 



ho t tn, e l1""sp1· t.,,..L... mi1e.'"' ... e are some ".J_f' thti reasons why· the patient-a t~r9ug ·_ u - . .,., . - .. J. 

I
.' 
. 

. j .. ' _-· -·-·~' ~:-

, . ar~ ' :fli\nous to get of>f of- the wards; even if it means to lift boxes s.11 

. day for fifteen years. But even '"tli.th r-some o~ the patients wcrkin.g ott the 

.wa.rds and others engaged in occupational and recreational therapy projects, 

it is still orov;ded and oong~sted. 

When the ple.n ·to build a four·th menta.1 hospita.i in Nevi Jersey was 

I decided upon, the administration at Greystone looked forward to some relief 

of the patient load. All expectations are gone now, however, as it has be­

oo:me obvious thtJ.t by the time the hoapi t ul is comple'bed1 • the popu.1ation ta.t 

;f 
~ 

~ 

.I 

I 
I 
I 
I 

I 

has accumulat .;;d while tho rtHiN hospital i .s. being oonstruoted is expected tu 

l + '11he bond issue 'Nas pa.ssoo in lfo-Pembe r~ 1949, a.nu the _f\Junda tions 
w·ere not even laid as of M.aroh l,. 19fil. 

~~ . Jolm ·r. Neal,, Jr ••. Business Manager, New Jel"sey State Hospital_. 
Greyst.one .k"ark,. Interview March 9 ~ 1951 •.. 

3. Differences of op_inion exist as to Whe-t:ti~r or not money should 
be put into eonstruction · su.eh as the fou·rth mental hospital~ Some 
people believe the money would be 'better s·pe:nt on incr~a.sed treat­
ment };1;nd curutive Jne&sures designed to increase ·the number of dis­
eharg,es from the hospital. On the other side of the piai;ure, 
hm\-eve:r, is the sort of interpretation which I got from the su ... . 
r)erintend.ent at Greystone. Dr.Crandell $ees that __ ~i> overero.:ted 
eonditions at Greystcme get worse, the possi 'b~l,~t.i~a~o.f~ admini­
.st.e..rl:ng. /J.dequate treatlnent . become lessened.. Theref·or·e he be .... 
lieves tha:t befo.r•e it vnll be possible to give proper treatment,. 
there must .first· be adequate f a.cilitea • . At the present ti.loo, 
hO¥leVer J the rate Of ex:pend.i tu.re for oouatruotion is only enough 
to keep the pH.tient load of' the hospitals constant Vvi.thout 
p:rovidil'ig any positive relief fro.Hi th~ present overcrowding. 
This might .met:Ul that there wil.l never be e.dequate i'aeilities. 
Also, \-Vi.th the preser1t shortage of funds f():r niental health 
in 1~ew Jersey, it is not a question of apending on ccnstruc-
tion and inereased tl"ea.tn1ent, but a ll'tatter of spending for 
one or the other. If the choice iS 001u1truetion, this seems 
to be a pessimistic a lternative for it implies more construc-
tion ev·ery faw years to take oare 01 .. the rise in hospital 
population whioh occurs- each y·ear . 'rhis aeeepts the problem. 
wH;.hout attein:pt~ing to do ~nything a.bout it. 
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.~ r At best, the hospital can expect to 

remain in a static state, at- ¥i"Orst, it ee.n e'P ect the population to con-I
· .. ·. re-l~.~f of .this overcrowding in sight. 
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tinue to increase at; its present rate. 
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CHA.Pi'EH IV - PBRSmrnEL 

It has been seen throughout this report that one of' the central 

·_ problems in the hospital is insufficient pex-sonnel. This means that the 

patients do not get the kind of ca re they should. oe geti:ri.ng, awi that some 

patients are kept in the hospital longer than would or should be neeessarye 

The sporte.ge can be vie'\v0d from two different angles: the nun1ber 

of pos.i.tions authorized ti.nd 'budgeted, or the nu::.ub€r or vacancif:s existing 

among these authorized positions. ENen if all the authorized po&:.i:tions 

were filled at Greystone, th c1ospital ~vould still be far below the mini-

ot these standards with the authorized positions at Greystone should w.ake 

this ·detieienoy evldent. 

~r!BLE X 

Ratios o~ Personnel to Patients 

APA Rec-omtnenfed 
· Rat.lo • 

.Actua.l Ratio to 
Authorbed Positions, *2

$ · 

----------------·- ---
-5 •• Physiclan 

N\trslng & 
100 201 

l; 
l 

Y18.rd Personnel 
O~eu~a~ion.al 'i'b(}rapy 
Recreational Therapy. 

f) 

f>O 
. 90 

· ·•s&:sed on a patient popµJa:tlon _ _q_f_ six :thous·a..nd• . · .. ··. 

,'~&is great disparity between the mini1num atsnda:rd~r - &nd ~h(a. ~.~~rt1.\~~ ratios 

. ~~d;g~t:~d -111 the .hQspiit_al .iJt a _$_~;r:i.e>.u.s __ situation~. : -.. These:. ~al"!~i!~L~JiCtnsidered 

~ . . ;·-;_\ ' • . . 

·l , ~ .......... ~--: ... 

. l• f.!·standards f'or Fsyehi.a.tric Hospitals. &.."'ld Out .... f-atient Clinics 
App_r-QYed by . th~ __ Amedc.an Psych.i~tdo~_Asso.ciatio.~.,,-1945 .... 1946"; 
_r:e~ri.ntiicCf~_om American Journal 2!. rsichiat~; Septemb~r ,.1945. 
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No ··fi:ttempt has been made to consider s<nne 01 .. the indirectly concerned 

areas $Ueh as food service and the business department~ araa.s Vf!1.ieh 

a.re nevertheless indispe.wsable to the operation cf' the hospit:s.L A 

scaroity of workers in the aree.s eo:ceid.ei·ed means that the pa.tic-mt can 

not "Qe given the type of indiv'idual attentio11 ·which is so important for 

his welfare. It means that any tree.trnent lft.do.h he does receive e2.nnot 

be as intensified eltd thorc-ug:h as it should be -~d thst often there can 

noi; be the sort of fol_l{tv;-1.'!p wh:lc},_ is often imp ort.ant to the success of 

:oui,; it is .not the fiavl 1; of the hc11pi tel the.t the number- of po si-

ti.ons which they ·h$,Ve on their budg$t are immfficient·. The hospital is 

very definitely c-.. ware of' the shortage e.wi deficiency, t11.n.d every year in 

in th.e number of these suthori'zed positior...s. Eowever~ thet!e requests 

a" pared do?tn by the budget director, the go'Verno,r and the hgislature. 

The superintendent of Ureystone has th.e respousibili ty of ti-,;ring to run 

a · good hospital~ but the budget director~ the governor and the legis ... 

latur• have t.he responsibility of administering to a,ll the needs of the 

state. 1U th the size of' the budget in New Jerse:f today, this :mean.s that 

the proportion of the bud~e,..c which i~ apportioned to (treystone :ts insuf­

ficient ,to eover e.11 the pre:rsing neoos. 

il.nd yet~ serious tr&u-&h the situation may . se·em with respeet to 

the numl-.er · of positions whieh are authoriied, it is :made ~wen m6re serious 

by the number of vacancies which exist • 
. ~~ 
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TABLE ll 

Vacancies in the Nursing De2artment 
!!:!.-Jersey State ilosti'£a1, Greystone Park 1. 
. . April 1,, :§61 

Q .lt 

:e.uthorized Va.cant 
/"' 

Vacant 

Total 
Nursing Depart-ment 

Head Nurse 
Graduate Hurse 
Psychiatric Technician 
Psychiatric Technician 

Trainees 
Institutional Charge 

Attendants 
Institutional Attendants 

1357 
667 
19 
67 
68 

51 

85 
366 

218 
191 

19 
30 
14 

14 

4 
:J,10 

16 
Z9 
49 
45· 
24 

2'1 

5 
Sl . 

As can be seen, the greatest number of these vacancies: a.re in the nursing 

department andprima.rily among the attendant group. This is a situation 
l 

which has been growing progress! vely worse each month dtte to the presext 

crisis situa.t.ion. During the second World 1tr/ar• the personnel at Greystone 

was. very seriously depleted and it vro.s only due to the availability of oon­

aoie_ntious objeetora that it vv&s possible to keep the hospital running. 2• 

filth the po·s.t .-Wa.r perlod it was poss_ible to build the labor force at the 

hospital baek up until just before the Korean War started the hospital 

reached an all-time high with only twenty-seven vacancies. Since the be­

ginning ot the Korean Yfar, the number of vacancies at the hospital have 

been eontin_ually in.ores.sing, and unless some prever1tive measures are 

initiated soon, there is no reason to believe that this trend will end. 

1. nl>er-sonnel Depa.rtrrsent Uronthly Statist-ieal Report of Employee 
Enrolltneni ~ April. 1951 11

, from the files of tb.e Personnel · 
Depa.rt:m.<;int, New. Jersey State Hospital, G-reystone Pa.rk. 

2. ln December. 1940, there were 284 men attendants and 232 women 
attendants employed e .. t the hospital, and by January, 194;.1 there 
were only 32 .men attend.ants e..nd 64 women. attendants left. During 
this period there were over 5500 patients~ ·and it vias only due to 
the drafting or 125 eon.seientious objectors that the situation 
improved. {From a·chart in the office of the Supervisor of Nursing.} 



The state i-n acting to ease the si:tu.atic:n has just passed ~ 40-hour fial' 

Plan, with cvEn-ti- and 0r0ad reviaions i:n salary saales.1• This will go 

into e.fffi:~et July l~t, and _ !t ye-t r.emains to be seen whether o.r no-t it will 

stem the tide of &ntpleyees who are lee."rlng Greystone. 

By far the largest proportion of' tbe nursing department congists 

of the attendant gteltp. At present e. tteP..d.tants e~re ot necessity .treorui ted 

from the marginal. seotion or the labor ma.rk€t, and it is in this attendant 

group tl:u"'t almost all the· vaea.nc.ies e:dat. Pel"'h$.ps the main reaso:n that 

it h neoes·as.ey to reorui t tht! a"'~f"~anda.nts from the m1u"g:tnG.l worker olass 

o~ e..pproxi:mQ·tely 70¢ u hour, as contrasted with the t l.10 an hour W'nioh 

WM recently authorised by the state ro r Public Servioe bus dri v.e:r.s • 

Another illtutration of this disparity betweeii the ng~S: a:t tU~ey ... 

aton@ and the wages in the surroun<U.tlg ocm.,~ties 1.s $hO"Wn by th~ reasons 

given by c-ne e.ttendant as he bande4 i n his t'tJJsigna.tion. Re sa.id that al-· 

though he liked his job and thought it important, he had be$!1 offered a job 

washing dishes in a .dinet(the moat 11.en.ial of restaurant positions) t;t 

~i\70 a wee.k or almost twiot· u mueh as he was :w.t1king at Greyatona2• It 

seems ironical th$..t it ahould be worth so meh more to· drive s. bus or wt<sh 

dishes than to take on nll the reapon•i'bility of caring fo_r :tr46ntally aide 

l1eople, file a.ttend.an:t is the one pel'aon ~o is in oontinual cout-e.et ~1tit'h 

the patient e.nd who is responsible for· the hour--to-hour C3J .... e of the ,Ptttients 

in tlle ward. He is iiaport~nt in thoil;" everyday life, and is the only person 

2. 

•sr r,...... 

~i8-e aeetion on re.mWleration tor a ltlOre detfdled disottesion of 
this legi5laticn. 

ls.IS told to lne by Mt• . ~nd s:aie•, Direetor of r'ersonuel• 
Dep&.rtment of 1n1tttut.Le>nea a e <>t Xew Jersf!JY• 



in a position to obsel"'Ve their actions• Yet despite his imports.nee in the 

hospital and to the patient. ha is generally a poorly paid• poorly trained 

ai'l.d unrecognized employee. Other faetors besides tho pay sea.le which make 

it difficult to recruit rmd b.;ep attendants ·at Greystone are: 

l. The Jew Jei·sey State Employment Service has been relucte.n:t 
to refer people £or insti tu.tional employment. It has better 
paying positions in private employJ:nent. 

2. The institutions have been located in ' ~emote places because 
of public pressure and inexpensive land. 

3. Many persons believe that em.ploy~nt in a. state hospital is 
undesirable. They con.sider the ... nvironment displeasing. 

4. th.e in$titutiotu;. al th0ugh in remote lo~ation., -la.ck employee 
housing faellities because of poor planning and in.adequate 
funds•- · · 

5. Recreational faeil:i:bie's tor employees are practically non .... 
existent. 

s. Many institutional employees work forty-eight hours a we~k--
. eight hours a de.y1 six days a week. - 1'bis includes Sa turds.ya~ 
Sundays e.D.d holidays. · 

7. Slnce the wards must be covered twenty-four hours every de.y, 
the working day i-S divided intto three · s:l\~tta.. Jlany persons 
do not with to work evening and night shifts because it 
interrupts ~hoir home-lite and social affairs. 

a • . 'fne typec ·-or· 'Work and. the duties, in ·manY:,f insta."lcess involv-e 
intimate: phy&io.al care of helpless _ indiVidue.ls. Ta.ska ay 
be at"dttma d.n.oe some patients are mentally and physically 

_ ill~ . 

9. Mn.ny pe~sol'.18 ,are attracted to institutional employment who 
1 _a.rs .. ~-~§me:ena;t1t$~,, , p_e.tty crimine.l$t}:flo'!1;e.~s - ~ and alcoholies ~ • 

It is easy ~- ~ee lVhy .the hospi_tal is unabl.e to compete with industry under 

these cir-tanoes. !Che result is tht;.t Greystone tends to get the employees 

who are unaceeptable: at any ether · job1 an irresponsible !Uld transient group 



Gf ·people. from whom neither quality i1or quantity or 1JEn··vioe o&.n be expeoted.. 

As sooa 8.8. industry steps up its production and tak6>s on more workers, Grey-

stone lOses more of its tAttendants and must lower its reeruitmen.t standards 

even i'urther to fill eny vacancies. 11hia i.a what · iS happening now. And 

the.re ie no reaene or untapped supply from which the hospital can hope to 

te.p. Du.ring the last WM" the eor.J.Scientious objeQtora were sent to the hos­

pitals. lNt this tilae the1·e will be no assig;nment o.t these peopl$ t-o Grey­

stone sinoe \Ulder the present Se.lecti ve Service LG.w they a·r$ classified as 

4.;.E and. can r<il'ma.itJ. exempt from the dra.tt i n their present employment. Some 

ot these peo~le may volunteer to work in the mental hospi:tr..ls ·e.s an a.ct ot 

patriotism, -~.xt Greystone can not count on this to alleviate the personnel 

· problem.1 • The use ot .Yolunte-ers from th-e surrounding communit,_ies is a 

possibility f out th•a• people can not be eitpeeted .· to fill the need tor . con-
.... '; 

ti.nuous ward eupenie ion and care of the pa:tients • 

In a recent edition of the bt;isiness seetion of . the Sund~y Mew York 
. . ': ~. 

Times; there waa · u artiele Vdrl.oh oi ted ·waya in which industr)'>~ght re"hlmp 

its personnel policicui ·to me&t ·the current dtum..tion. In :order .to recX"Uit 

worker$ f(>r the ine.reased production demanded by th.e pr~ont _ ~"~ais, the 
~ •. . . • . . : . • . : .... ' .• : ; ·:·1-.' ·. ::· 

art;icle r_e•ommended that industry1 

l. Employ old pe_ople • 

2. lf~loy womea .• , 

Stari training programs to prcvide skilled workers•- -

!mploy the phy~ically handicapped. 

5 • · ~loy a, greater number of ne-groes • 
2 o-. Employ students as summer helr1. ~: • 

----- ---·---
1. !from an Interview with M.r, !iaymond w;ale,Direotor of f'erson.r1el • 

. Depa.rt.ment of In~titutions and Agencies, New Jersey ;:,tate 
.· Department, Fe~ruary 22, 1951. 

2. ~lnduatr:1--I~~mp_s ___ ..fer_aonneLP.olioy~t •---.!!! .. Yorlc ~~~es, -~-~.28. 1951. 
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''.~~se me&aures are reo.ommended as ei110rgenuy sourees of workers · for industry• 
. " 

conditions. 

every ye~r... .Although attempts are oo:ntinually being made to keep the rate 

of turnover down6 it still represents a s~rioua problemt being over 200% in 

April, 1951. Since the attendant$ gen-erall:.Y do not have an,.y previous ex­

pe:rienoe, they must be trained at -the hospital. fl rapid t'ttmovf~r means a 

Tieious cyele exists: poor working oonditions attract poor quality atten-

do.nts, poor quality attendantz $.re not V£>rth trdn:ing,, incompetent pe_rsons 

d-eset"Ve low wages and low wages attract poor queJ.i ty employees" ~J • 

With t.he indu.stries ht northern New Jersey now stepping up produo• 

-ti.on and adding _ ni~t shifts, the werkers at Greystone are being drawn a\-m.y 

to better pe.;,"ing jobs. and it i$ · becoming continually more ditfic:ul t to hire 

new personnel• J.\n indiO&.tion of the se:rieusneu Of the shortag~ Of TllU"Q 

personnel came to t.hE.;i su.rtaoe ju.s.t reoe1ttly at Greyatone. when disoiplina.~J 

action was taken by the hospital against one of the psychiatric technicians 

who refused to take the responai.bility on the night $hift _ tor four wards 

with a census of over four hundred patients~ two of wb.ich •rds included 

patients -with suicidal tendenaiEHh With looked deora between ea.oh ward, 

this teol",,,nioian by hims-elf 'W'&S _ S'J.pposed to assume responsibility for the 

welfare and 1ntf&t.y ot all the p.atie·nts in these wards. His duties were to 

include preveintion of any escttpes, sui.cides or aeeidenta and the -nrl.nistering 

of _any medications whic,h were c$1 led fo.r (this b1eluded a m.edioa.tion tor one 
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'~<:.;,~~ile patient which was supposed to be . given everJ 15 minutes) .. 
.... _ ... .-,·: .t ·"' .. '. . ~-· .. 

Re~lizing that this was not humanly possible,. the technieia.n re:fUsed to 

take the reaponsibility.1 • A further illustration which shows the caliber 

of some of the attendants at Greystone is this story vlhich I heard from one 

or the attendants while I was living at the hospital. This attendant had 

been ·living in a double room in the employee• s residence, when hia room 

mate, who wa.s also an attendant, left lvithout notice.. It is not uncommon 

for an employee to leave without notifying anyone. but this ·one had .also 

ta.ken with him all his room tuate' s clothes- r:_ .. ·1 valuable belongin~s. This 

is an extreme example 0£ the s ort o f thing whi-oh --the hospit~.} has to pt.'t 

up with. 

?h.e key position in the hospital today is the attendant. Without 

the attendant; the hospital ' would be unable to o}ierate even as a purely 

· eu.stodial institution• ~.rhe at·tendant is one of the few employees who is 

in continual contact vd. th the patients 1 and·:" he is ·responsible for the safety• 
,..,·-- ..... 

welfare ~d life or the patient on the wards • . tet despi~e the importance fjf 

this position; it is filled by a largely irresponsible group of people who 

are untr·e.ined · and often incompetent to handle mental patients. . Plagued. by 

the>high turncivel"' and va.canoies which usually exist in the atte~dant group, 
-~· 

thi¢ employee has generally been unsatisfao~_ty. ··'" NeW' ' 'Jer~;Y·;· ~n; · recognizing 
· =~~·-: .... ;....:... . ~ - ~--' - - -

',~<·~;,,::;;;;~i~1 ~~ , t>lle Ot ~tne· firaf ~te.te& to take 'e.'ny constructive e.etio:a 
......... .~.. . :: ' ~ .. :·\'· .. l . ·.·.' \ ).~ • "':"'~· .': . i 

~· -~------ _ Wh_en ·f~~~ir$-~~~· __ :\1h~ :_p~ye~.;i.at.d~ technician prq,g'.mm_w_aa,:s_tarted to provide 

; q:titJ.~~' ·:;i:~~~~~:a;:~r~1;-:Tii~~' ~ai-~traeting e. 

stable type ot per.son wh.~- ~"!:i~~~be . ~~~'!!r~-~:t;ed .- ~~~~i~-~·~:j;he jo_~----~~areer. 
''tr· . ib.is_:_p:rofi'r&i~ has · since "~~- h.&ld in ·many of -the -~other st~t,~-~· ;~ even in 
' ,:.,o:--:-. ~ .... ~ .~ 

.;..--r:·.·> 

.. _ . ,,· 

1. As told to me by !r1r. Raymond Male• Director of Personnel, Depart­
ment of Institutions and Ageneies~ New Jersey .State Department. 
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. . _;Ca.tlAaa, _ ar'id is co11sidered a large step forward toWa.ras better care for 
: -.::;.~~ . ~ ,. ~ 

pat:ients in. the .state mental hosp1te.ls • .i.• (other states he.Ying programs). 

But let•s look at this perrsonnel problem more carefully trom so1ue 

t1f the d.lft"'ertmt angl.ea whioh f!l£fect the personnel situ.a.ti on. Here again 

I will deal only with the ward personnel: nurses·• psyahintrio technicians, 

anrl attendants. I will deal wi t11 the problem.a of selection• training" re• 

munaration, promotional opportunities, ¥tork:ing conditions e.nd living con­

ditions • 

. . f:!~EOTIO!'Jt• - A problem or selection exists· or!J. y in tb.e case of the psych­

'ie..trfo teohnicians and attendants. Physicians~ nurses and therapl·sts must 

reeeive their training before they oome to or-ey,stone, and the problem is not 

one o·f s&leetion but re.th.er of supply 111 On April 1, 1951 · at Greystone there 

were forty-nine nurses positions which Trere va.ee;n-t because 'there are no 

nurses even applying to fill the jobsZ• The ssune is true in -oe4'upa"t-io-nal 

and reo~eationa.1 therapy, al.though. here they haw m.anag~d. to fill the gap 

partially w.i th untrained persons - .. .fhre oeoupational therapy &.ides and 

five recrea.tion aides. 

The .tield -from whieh ~he hospital may seiG4t psydl ia:trlc technieit.ms 

and attendants, hc;nrfeVet'; i$ meh larger Sinoe UO pre.'Vi.OU$ t.ra.ini_rg · is re• 

quired _ for the tjob. In the ease of the psyehiaiirio teo~ioi~~;c~rogram, 

-------.. --... -· .... ~---

1~ New Jersey is the only state with a state-vdde progrsmJ 
however, psychiatric teeh:aician or aid progrt.l.1'118 do exist 
in individul hospitals in California# llliuois. Kansas 
and K~ntu~ky· -

2. Until recently therEi has been vt1ry little cs:portunity f'or a 
nurse to train for :psyohiatrio nursing. It is hoped that 
tlle numt;er of vaoru.1oie:s among the nurses will deareas.e -as 
mox·e nurses beeo1n.e interested and trained int he field novr 
th.at there are more schools giving the course. (Pireotor 
-0£ t1tu·sir1g,, New J·er.sey S.tate Ho,spi tal, Greys tone Park.) 



. the recruitment standa.rds are quite high aine(~ th:e ho$pital is trying 
i-. -

'> '.:t9: rec.rui t a stable~ competerrt person who Ydll be ittte1•ested in making 

::i career o:r his jobt a high school diploma ia reqn.ireo fH1d references are 

gathered on ea.oh ea.ndida.:te. Also a. 00mprchen.si ve job of screening is at-

tempted, llnd tU.1 applio~"'lts are given a written examination, and a ten to 

fi f'teen m.il1ute interview by pe rsoru1el from the hos.pi tal and state depa.rt­

men:d • The final selection is made by a board which meets to deo ide which 

candidates Tiill be taken into the program.~. 

In the case of, the attendants, the pEi · 1t>nnel men at Greystone can 

not afford to be quite eo ohoosey nor so thorough in their selection. Every 

applicant who applies at the hospital h given a .brief 1nteniew by th.e per­

sonnel assistant and a . quiek decision must be made on the caliber of the 

applicant. . The applicant's past reco:rd is cheeked. ~d if he is aeoeptable~ 

he wst first p$.SS e. physi<,uil before he can _be hired., Finally a finger print 

c.heo.k is made before he may .get pe:rrmaner.d~. statu~ in the oi vil service. 

It.-Ven . thougil . the hospital ia now hiring people they would not have 

considered a year ago. the problem of' recu'Ui t:me-nt. and aelection is ,a till a. 

:rna.jor one as ie indicated by the table below. :This interviewing. ~s almost 

OOJI~pletely tor the jobs ot attendant, £ood e~rvioe vJOrk~rs, and ~intenance 

. pe:rsonuel. .All Qf these . -P~_si tions are retu:"Ui:te('.\ _.trom the same general ca.Uber 

t!Jf pe_ol'.'_~e~ .. so thie in.~iea.tEl!s the _problEi'm in filling __ a~t~_~p.d:.mt P?_sitions alone. 

1. St'Je the snmnle Oral lntervic-n.v Hating torm at the end 
of .the ohapter-4' 

2. This board is ma.de up o~ ~en tram the departmont and hospital 
Personnel Departments• 
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!,.olwn!_. of' Recrui t:m~nt Interviewing......:. 
Deee:m.ber l950f11. 

Phone calls 
Personal intemews 

----~· .... ~~ 

Sen·t ·for phyd cal eY..a..~na tions 
Physical 3Xamin.ations reject 
Hired 
.Percent hired. 

87 
330 

98 
32 
66 
20% 

Thus either a deficiency in quantity or a deficiency in quality prevent$ 

the hospitRl fro?u tilling many of t.be vacancies which exist in the nursing 

· epartment • 

problem of basic training for personnel i.s only present 

at t'trey&.-tons en the psy-e_hia:nrio technician and attendant le•els. All. th• 

other person..,.el ·who deal di reetly with ·the patient ( <ioetors. nurses._. oeeu­

pa.tiona.1 theroapists and recre;ation asaistants) receive their training out• 

side the ho$pite..l. The year's eourae for the. psychiatric technicians., th~n1gh, 

is gi:v~n at the ho$pita.l, ag is also true of Vl>ilat training the attendants 

get. Most of the tea.ehing of the teohniciSl1s is dexie by two nurses v.no a.re 

in oha~ge of the course1 with other members of the stat:t of the hospi·te.l 

eoming in to lec•tu.re on some of the more technical asriects o.f the e<.,.urs.e. 

Th:ese technieh.ns e.:re termed tr&inetls d ·tl.rin~ the duration ot their yea.r's 

eour$e While they receive intensified trtt..ining not only in.the olassroo.m 
tC• 

but al$Q . in .t.he form .?t .. -~~r~~ised ward work. __ 

The objectives of the training pr() gram ~tre; 

l. . letter from Eio-hr:\rd }'/inB.ns, Director (~f" J·'e:rsonnel ,. _ 
New Jers~y St ate .Hos.rital, . Greystone f•ark 1 to Raymond 
Male1 di,rector of l;ersonriel~ DerH1rlm.ent of lnstitu.tio:r1s 
ill'..d J~gen.oie. !?, Net·11 Jersey. 

2. · Se~ the,, t _able of the cu.trlettlum f'or the .Psyohiatrio 
Technieian Course at the end et this chapter. 



lo To provide n high level of ward ears of the mental 
patient. 

To estu.bli r;h a ph ... eq; for the teahnic.ia:n on the 
psyohiatrie team tuld to insure him job satlefaetion 
and a worthwhile life experience. 

To motivat~': the r;sychiatrio teohnieia.:n to a true 
attitude of servio~ by means of planned instruction. 

:ro tea.eh the fundaJnental skills of nursing &.mt to 
d~~elop the ability in the tGchnici.€\Il to adap~ thesI 
s~ills to the oh~ng1ng patterns of mental patients. • 

~rhe result is a person who is well qualified to work on the wards with 

ln the <.uuw of the attendants, :tt ie not practical to expend very 

:g1uoh. thwe 1?wtd mcney in training when these· people are so transient a worker. 

hour orientation course. Thi& course lasts a week. during which the atten• 

dant spends half of hie or htl'r time -in elasses and thell oth~r half' o.n the 

we.,,;rds UMQr supervision. '.t'he conferences Or Classes t6Jce Up &uob subjeots 

a tJ th£: proper atti tude.s -tovm.rd mental heal th, the corr.et approach to the 

-patlent~ t he tt:eneral nature of the attendant job, the rules of• the hospital, 

tbe loo~tion of all the fe.eilities. de&i,-a'ble p~1~sonality traits fen· atten• 

d~nts, prevention -of accidents te pa·bients. a1'1l1 the speob.l problems of 

The obje_etives __ of ~l1Js ___ courst~ are: 
. - . .• .,.:•· 

l. To aequaint the ne'ti a.ttel1d'1;nt with the organizati-on, 
policies and lines of autheri-ty of the hospital_. 

2, To toat~r in the attendant a gre-ater sense of 
~eaponsibility in the care of: the mentally ill. 

l. 1'Psyehie.trie T~H.lhnieian -Cour$e, Greystone .M.e.o.tal 
Hospital n 1 p. l. From the tiles at the hos pi ta.1 .. 
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fo introduce ea()h new attendant to n.11 services, 
thu£J enablin~ hir,i to t!:i.d~\u~t H:.ort' ree.dily to future 
a' si gn:ments • J. • 

.A.1 though th~s program is too short to produce the iQ.eo,l _type of per$Oll 

~1hich the hoapit~l would like to h~,ve o:u all its wards~ neve1·theless, it 

him te give n:.iore efficient s e rviee in e. shorter period or time than ~rould 

- 2. 
be true if. he had 't(;l learn his job ac hEl 114-ent along. 

lNSBRVICB !RAINING 
... , • • Ii Qo . • • .-no. .. ~.........,- .. 

field in wh:tch you are working is OGnaiderad. vcJ:"j' ..-.mporte.nt_ to job rsatis-

whieh k~ps it out of oontaet ~'1th th~ univerai.tie$ an<l large hospitals 

from. &$&oe.i0.tion with ether memhe_ra of their proeession as 1h"OUld be true in 

At the hospital.~ there is one in-service training prog;rru:a for >che 

dants 'ii • This c"'urae is given by the nursiuffe~ depu ... tment at t;he hospital and 

oond.st.s o.t' tw.enty to thirty hears 0£ olasaroom work with -the remaincier in 
3. --

the form: of~ ward demonstratio11.. - The objectives. of this eourse a.rec 

1. to teach ea.eh atter~t t.he fun.de.m~n.~l i1rinoiple.t 
in assistints with the oar$ of the patients :in 
.f&yohi~tric hospits.b. 

1. 1iOri$nt$.tiori i'rogra.m f'or ir~r6 A:tteooants~', P• l. from 
the files at the hospitttl. 

Ibid. - th 7. _, .... 

Slee tho te.hle cf ths eu.rrioulum. f~or the 40 Eour Co11r'sH 
e.t thG ezut of this chapter. 



2. . To tea.oh the prinoiples of good hospital housek:E:0eping. 

s. To teach a program which will alwaytl be t.enefieiti.l to 
the-Attendant as an individual and. one which will bn­
:medh.tely increase his value as an attendant in any 
Payehiatrio Hospital .:i. 

hOSpi t als a1l"e Sti 11 tOO lOW to fi ttr_a()t 0 l'° hold l&'&ll qU&li fied pet*s:) nnel'1 

oertain l;y holds for t he p roblems of " Q.reystone • Starting salaries of ~~4b00 

for resident physicians ~.md ;,~400 for graduate nut"ses with .maximwas of" 

levels, Q14eystone is unable to compete with intlu.stry OT even the nearby 

J,,yOli'lS Veter~n i\ dnt_inistratfon Hospital whe:re wages -are higher, 2 ., and the · 

result ) .. s th~t Greyston$ is forced to employ its personnel to ~ large 

degree _from those workers who are unable to find work elsewhere. 

One fa.otor, hoY10ver, should be considered along with the nges, 

_and that h maintenance. Many ot t he e.mployeea. live on the grounds of the 

hoapi tal in elllPloyee re&idenoes ~ The mf,d.ntenano.e cost for these people b 

low. For ins tance for att endants the ooat for room and bo a. rd is o.r..ly thirty 

d.ollars • NArded couples living Qn t he €~round$ iiu:i.y buy their food at the 

storehouse Where the f;!Osta are oonsid.erably lower ·thttn on the outside. Also 

included in thi$ ma.intenanee eost a.re hettt• light,, me.id seniee~ la.undey and 

~-edieal and dental ea.re.. This makes the she of the pe.y cheek seem fa:r IB)re 

a.ppealing, but Un.fortunately. there are not suffici'*nt facilities to house 

1 ~ 40 Hour Planned 'l~raininr-: Cotu•se for Attendants ~~ P• 1. 
From the files at the ho;'pital. · 

The starting wage tor att endo.nts at J,.yons Veterans Administra­
tion Hospitf1l is $2260 $..$ cc1npared -with -nsao at GreystotUh 
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all the employees on the ground$• and many of the1a mst liv$ in the sur• 

roundin~ 1..HJ1nt1unitios where living costs are mueh higherJ- ort0l1 prohibi­

t;ively so .. 1 • .A o.lo$e look at th\~ salaries lhted beltfW for the pa.tient-

oara personnel s1'..ou1d ad.equately Hluntra:te this point .. 

Title 

.Med.~Ol\1 Directer 
Sr~ ,gesident !;;hydcit:t...tl 
St. Attendi.o.g .Physieian 
sr,. PhytSioiim 
Redd .··n.t Physician 
Director of Nu.rsfHl 
superli sor of Nurses 
liead l'[urse 
Gradue.:te litarse 
Psyohiatric Teehnioian 

TABLE XIII 

supervisor o:f !nsti tutional Att~nda.."lts 
Institutional Ch11rgo Attend~ t 
Institutional Attendi&r1 t 
Director of . Ooa1:Apational Therapy 
Occupational therapist 
no~u.p9.tionttl Therapist Aide 
Supervi sol:' of ltecn-:ation. 

Minimum 

$7500 
6000 
eooo 
4980 
.4500 
4200 
3000 
2040 
2400 
2280 
2400 
1920 
1680 
3000 
2280 
1920 
2'160 

~~000 
1.500 
7500 
6180 
5700 
5100 
3600 
3240 
3000 
2880 
3000 
2620 
2280 
3600 
2880 
2&20 
3360 

Ree.lidng; the seriousness of this problem, , t.he legislature passed 

- two bills designed to improve the oompetit.iv~ po.dtion of state emplQyaes . 

One of tJ1r~s0 'bill$ authe1·i$e.d a forty houl'- ,...::ek for all employe€·s with oYe#­

tir.ae fot· any extra w<uk, a.nil the other bill. <lalls·: fo l" ' sililary revbio.n.s upward 

of' two ineremen.ts. 001.tpled nth this increase oJ! . two int rements,, tbe 

ghvem.o:t ht\$ set asid~ i6~000 to be used to adjust aore ~pots in the state 

):rh~re ~ab.ties ti~ badljr out o:r line. A cond~~ra~l_e ~mq_vmt_ ~.!" this $6.000,000 

should g() to the mental hoapitals. then the personnel department ttt Trenton 

--------.. --,·-----· 
l. See the eeeti¢n or this chapter on living oonditio11s tor e. 

detailt.td compe.dson between. tood prices at the hospital and 
in the eQmmunity. 

2. .From the· files 01" the Personnel Dept. , !fey; Jersey State 
Hospital• Greyston.e 11\rk. 
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-wanti to ini tie.te a step to deo.reaee the ditterenee be.tween the net 

salaries of the employees livin~; on the grounds ~nd those living in 

the nearby colnlllmities. Due to the present disparity between living 

costs for these two g~oups of employeeq., the department is going to 

raise t he ma.intonanoe costs tor those li'Ving on the grounds in n.n at• 

tempt to decrease this differeno~ and to improve the relative position 

of those living in the communities. All of these measures will go into 

effect on Ju:ly lat. nnd it is hoped that they wj.ll result in improved 

pe:rsonnel oonditions at Greystcne., "¥11-bh '-the prese:nt crisis dtue:ti on, 

it is hoped ths:t these nwaeures will be sufficient to keep the present 

e-mployees a t . the hoepital &-Jld will keep them trom going to the hig}HU' 

. i . . •t• i i . t l· pay ng pe~n . .. 1o:ns n naue ry. 

The teeling at the hospital dt.tf'ers, however. as to the effective­

ness of these billa. T.he Direetor of Kure.ea told me that when the news 

was j»int announced to the employees msu1~~ ot them 'to()k 'be.0.k their resig­

nation slips and there was general enthusiasm a.mong them about the ohang•• 

After the first few days. howevel",, this enthusiasm died, t-tnd now the turn• 

O'Yer ·seems 'to be ju-st as high. The Director <>:f .Ntu•s.es said thfl.t now the. 

people laugh \"Ihen she mentions the il'lCre&s•,, and that thi.s proJnie,e is not 

tmffieient to hold the employees e..t the hospital. The Pf~ rsonnel Assistant 

teele tbat even. with this. pa.y raise, which s.m-oun~s to a 40%· inerease for 

tbe e;ttend.ants. the rate ot turnover will still 'be just . as high as it is 

now. Another employee, however• :t"elt that on.ee the increase Tta.$ in the 

pay o.hecks, it would have a definitely positive eJfteet on the tum.over. 

Also on the pcaitive side is the fact tha.t duri11g February three graduate 

l. 11..s tol(i to m• 'by R$.ymond Male,. Director of Pfursonnel, 
D~pa.rtment of Institutions and Agencies. Ne·tr JEH'&ey • 

. /\ \~ ·N ~ ·.\ .. 
:[ ) 



-12-

nurses were secured due to the prospeots of' a forty hour week. The legis• 

lat1cn doesnot seem to keep employees at. the hospital now, • "iihr'"t the 

etreot will be &.ft$r July l remains to be se@ri. 

PROMOTIONAL OPPORTUNITIES ... On the proteesional level, there is very little 

problem in the way . of promotion. Provis ions have been s~t dov.n by the De­

partment of Institutions & Agencies .for re5Ular salary inoreases by definite 

inoreinents, and there is also room tor vertical e.dvancement i .nto ad:ministra­

ti w pusiticms, with oorreaponding increases 1.n the salary range. Thus. the 

sttperintendent of the h.ospi tal is a docto . and the superinte:ndent of nu.rses 

ie a g;rad.uate nurse. On the non.,.proteesion.a~l level, there are also provi• 

sions for pay imreasea at regular intervals for th$ attendants ~.nd tech­

nicians. ln ad.d~t~on. the attendant can r-;.d·vtmQe to be a charge atte.ndant 

or a psych1'1tric technician, if he ia que.l1fied. For the psychiatric tech­

nicians,, however, there is at present no proVidon tor advancement in the 

form of increased pay, reeog:nit!on or responsibility. This makes the tech­

nician •s job somel'1hat ot a dead-end on&. A eommittee was set u.p 'to study 

just this problem. oonai&ting of Miss Laetitia Roe, Chairman. Director ot 

Nurses,. Greystonei Mr. Alvin B· Kern, Director ot Nurses, Marlboro1 Kr. 

Jo$eph ¥¥ . Bocohetti. Personnel J)ireetor, NJA.rlboro; Miss ilea.nor Wilson. 

Instructor ot ·iurses, l'renton. 

lu studying this problem. the committee -was ooncerned with the 

fa.ct tltat $om~ of the teohnidans are assuming extra responsibilities 

whic:h go tar beyond their original preparation and the.t others have the 

ability to o.oatiuue With wol"i! advano.ed fields ot study. It wa.a felt that 

som.e basis . shculd be set up for advaneed training and pre.motion tor these 

qualified technicians. Yet, while settiug \lp ~;his plan, the eolrh."r.dttee 

wmted to be sul"e that advancement did not mean ·taking the technicians otf 
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the wards and away fr.om the job for vlnich they e.re trained, as is now 
'1 

trne for nu,rsas and dcH>tor-s • .1.e The plan wh.ioh this oorond:ttee finally 

suggested includes the establhhillent of' a new position designated nsenior 

:Psychi.~tric Te<Jhnicit\n'" with a aa.la.ry range immediately above the present 

r'-inge forthe psychiatric teohnicians.20 Promotion to this position vfould 

be <»n the basis of a oivil servioe examination e.nd would be op-en to tech• 

nieians with advan.~.e preparation. It was further suggested that qualified 

t&ehnieians would be ll'ltJJle eligi_ble for the adve:ncied training lea.ding to 

promotion after two years of psyohiatrie WtH 1 experience. The :t'ollo~1ing 

areas ~·re suggest'..ed in 1'1b.ich the teohnioia.ns might be trained and utilized: 

l. Oha.rge and supervisory positions. 

~~ Recreational and physical therapy. 

--------...---, _........~-· --· 

l. Qon.tr-oversial opinions exist at present over Vf'hether or :not 
it is good to have dootot·a and nu.t8~S in Qdwinistrative 
pedtions. Thia argument has centered especially around the 
position of supervis.or. It is the feeling of some members 
of the medical prof&uion thHt only a doctor is oapa.ble of 
rtt.nnin.g a mental hospital since he is the only person who can 
be depended upon to keep the welfare Qf the patients fo r emost. 
~- of: the doctors seem to feel t1'at a .no.r.unedioal man would 
ten.d to subordintt.te the in'ter&&ts ot the. patients to the in• 
terests of buainess i11 running the hospital. On the ether 
side ot the ten.ce a.re those viho feel -that the doctors, with 
their intensified training in J.nedioine • a:r·e not capable 
a.dministrators. J.t is felt by theee people that the doctors 
should at~ at tlte job t·or whioh they are trained, treating 
the patients 1. and that people trained in hospital administra­
tion should '" given the positio:t1 · ,}f s~~pervisor. 
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1. Hospital houseka·eping. 

s. Institutions fo~ the orlmina.l insane. 

9 .. !nstitutitn1s for tl1e psyohi.a:trio children. 

10.. Institutions fo'.f the oorreetic.m of juvenile delinquency. 

11. Meeh:anics of psyehological testingfl 1• 

The oommittee hoped that this promotional plan vrould provide more and 

better serviee to the patient-. It was also felt that such a plan would 

firmly establish the tee.hnician RS a career p<':rson in the New Jersey hos• 

pi tals by establishing the neeess~ ·; room for future a.dvancement.,,, I have 

talked with several of the psyohiatdG technicians f.lt Greystone, and they 

all felt that 'there was a definite need for sueh a pb.n as this ·;;'ihieh would 

provide pl"om$ti~:nlal opportunities a.nd &dv.noe. training. So far; however• 

no detini to aeti..on has been taken. 

Not only 1.a the bash laid tor iucrEJased reeognition of the psy­

chiatric teohnieian in New Jersey but also th.rougll-0ut the· country and perhaps 

even someday ~ll over the world. .As already not"d, several other statea 

have programs similar to th~ .. t in New Jersey, and many more are in~erested. 

Also the National Aasooiation For Mental Health is interested in t he psy• 

ohiatrio teehuioian, and during the •eek. of May 2 to !'day a, which is · 

NatioJ:W.l li1en:ta1 Be~lth 1/fH>f., the llSSOei&tion vnll present an award to the 

"~psychiatric dde of the yee..r!' . The winner of this award will receive 

nation-wide. publicity in the press and magazine$. Time mags.tine i$ planning 

a feature article ·on the winnt:.r, several television apf'earanoes have been 

arranged~ and there will be shots in the news reels. This all points to 

the day when tb~ technician. will be t"f:H!ognlged as an important member of 

the nt$Utal hoepital staff, taking his position. on the wal"d between the 

· 1.. naeport of t.be Comrr.d.ttefi on Promotional Opportunities 
for the t~alified Psychiatric ·:eeehnioianu, PP• l - 4. 
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graduate nurse and the attendant. So tar, howeve·r, his role has been 

visionary,, and only partly existent. The quote below ehows vision: 

i;The Psychiatric Teohnioian does not harbor. misoone@ptien.s 
about mental illness, understands the objectives · of patient 
oa:re, can effectively care for and develop a'.ctivities ~or 
patients on the wards and is s. traiµ.ed work:.~,r, assigned to 
an area where ·he is urgently neededto -.<b.~k with the patient 
who is mentally ill. In order for ·the }Ja~ie~·t to benei~it 
f'J .. om all phases of his care and treatment, the . qualified 
Technician beeon:<6s ass.o<}iRte nurae, \1rt:i.rd :manager, oonapanion, 
advisor· and instructor~ His ~ueoe~i d;epends not only on his 

. training but also on his attitude. ,, • 

This is what the planners of' the f'P-; .. chiatric Technician Program had . in 

mind when they origiTIRtedit, end thie is what the Technicians have been 

trained for. nn~ortunately * this 1$ not the way they are u.sed in. the 

hospital. To utilhe the maximum effectiveness of the technicians. the 

doctors and nurses must be made aware of thei1 .. oapabili ties• So .far llli3St 

of the nurses e.nd doctors have been unwiiUng to accept the technician& &.I 

a member of the payohiatrie team who is qualified to repert the condition 

and oehavior of the patients under his oare, or to assist in the treatment 

Of the patient on the wards. The doctors and llUrf.ei have 9enera.lly not 

taken the teohnioian i11to their contidenee conetit.Q:ing the patients in hi.s 

ward .nor allowed him to take aver some of the: ·dmtiler and roore routine of 
' . ~ 

their taaka. There are many tasks which he oould ·take over which would · 

relieve th$ dootot"s end nurses of' some of the tre:niendoua overloe.d of routi:acF 

work which is now keeping them away from their primary job,. treating the 

patient. for f'e~r that the teohnioian will encroach upon the nursing 

fi .eld, the nu.raes and doetors ha-ve hamstrung him and lett him an inef'f'eetive 

and silent 1aember of the wa:rd stat~. The result is a.n obvious frustration 
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o.D. the part of' the -teohnioians since th@y are una.ble to use the skills 

in which they have been trained. And so, although the teclulieia.ns are 

, 
repreeent a largely untap.ped $ourue of talent •. 4 '' l tf\lketl with several 

of tht.i technioia.as, s:nd the;il all see.med to feel that they v;ere being held 

down and reetri~ted on their ware duties-. Luckily these technicians also 

_]'lORKlHG CGND!TION$ ""' When civil se1"vi.oe in !fow· J'ersey established Slt~h 

eonditions as two week$ ncation with pay, siok lell.-ve and a retirement 

prog~am• these wer0 O{])rt.Si€lered very progressive steps. Such things were 

th&n unheard of in industry and. business. and for that reason it J;Hlt the 

state in a comp~rtit1vely favorable position in the labor market. Since 

provides a. two weeks va.oation with pay for its employees, fifteen days siok 

i:n industry, and thus security h the only fa:etor which helps to balanoe tile 

great di.fterenee in ·Wage$ , between industr.1 and · Gl'eystone. Further disa.d:va.n.-.. 

tages besides. the lew wage sea.le are the limited GpportU:nity fo·r additional 

in-seiviae training. the isolate~l location o·f the hospital, th.e length of 

the working weak Md the noeessity tor nig.bt wd holiday shifta• 

1. I~aul llarrls. III, C-oordinator of Psyehit~tria Aide Prog:ram&1o 
lfa,tio11al Ji.asoaiation of :k~ntal .Health. Telephone conv~rse:tion, 
April 6• 1951. .. 
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The conditions on the waras are also discouraging for the ward 

personnel. The ahorta.ge of personnel alone m.eani that e6'ch wa.rd employee 

is fo reed to take on more respond bili ty than one person is capable of 

doing. This leads in many eases to feelings of inadequacy. Then the 
. .. 

shortage ot equipmf)tlt and suppliea often leads to a. re~ling cf resignation 

among the employees• s:>.n the wards where the1"e are otten shortages of clothes 

and ~edding whieh result in som~ patients gQing &.round naked and in spoiled 

beds reinaiu.ing unc'i'mngcd. the re is a .tendency to develop a feeling of dt)• 

preaaion.. Some of the at-te-ndants decide t:f.'!. ... ~ ';. when there b not $.Uything to 

\10rk with, they will :not do anything at all. The reJult is a general apathy 

which is he.rmful to the morale of both t he patient and the employee. 

these wor.ld.r~ oondi tions are important to the employ&tr, and they 

should not be u~erempha.sited in any evaluation of the employment probletna 

at the hospital. In a study which was~ rec•ritly made 1dth .respect to job 

sati~tacti<nl among attendants, good working conditions were r~ted; third 

only behind job security and good wag~s.l• 

LIVUJG _ CCHfDITIONS .. Closely related with working oonditions. ar~ living 

eouditions. This factor uie.inly concerns only tbe employe-es who live on 

the grounds.- Unfortunately the housing tacil:i;.ties an r1ot adequate to .house 

all the e,triployees. 1 a.nd only 50~~ of the e:mploye~s are able to live on the 

ground:h Houses a.re p rovided. for t he higher b.rMS or the hogpital neying 

in siae as yeu move down the ladder. This includes the auperintenden.t. the 

business IIW.ne.ger and many of the l"esident doetor•. These h-0u.see a.re com• 

fortable: and adequato, ~nd the maintenance charge ranges trom only :t54 to 

$91 a month. As is the case :f'o:r all the employees living on the grounds, 

this n1aintenrutee charge includes laundry, heat, light, med.iea.l treatment 

l. Sidney Selzer, J·tstudying Jo·b Sa.tis.faotio11 Junong Hos1>ital 
Attendantsu, .Public J?erao:nnel Review, January. 1950, PP• 
t::0-28 as quoted in The Council 0£ State Governmenti!l, Of.~ . 
.2,!!•i PP• l56 ... ll>8. 
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and ma.id service; and for thQse living in the dorms it also ineludea meals • 
. 

U..arried oouples oa.n buy ·· th6'ir food at the hospital thereby making a eonsi• 

derable savi ng over ou-!:1.side food ps:ioes ~s shown i n the tablE; ~ 

Eggs per dozen 
'Milk 
Coff.ee pe:r potmd 
Canned lima bet\.ne 
Canned ueaa 
11\ma fi~h$ 7 oz. 
Canned pea.rs 
?ork o.hops per pound 
Bacon per pou.ud 
Rotlst b~ef pe r pound 

TlUlLl:i llV 

C0!n:o£l.rati ve F'ood. Prioaa_ 
• _ .. .: J 

$.44 
.14 
.es 
.20 
.12 
.. 25 
.. 34 
.68 
.33 
.52-.65 

$.S7 
.24 
• i~ ~j 

.26 

.20 

.39 

.43 

.75 

.o4 

.99-1.11 

Additiond faeili ties exist for ma.rd·ed employees .· in sections of thti ward 

buildings and in some converted army bu .. raeks. The qu&.rters are generally 

cramped but. aeleque.te~ These people are aha able to buy thei.r food at hos• 

-pital storehouse a.nd the maintenance c}1arge is $26 £\ .month.. For single 

people there are sev~n·a.1 dormitory buildings tor both :male a.nd ±"ems.le em­

ployees., · t-tnd there are some rooms in the WS.l"d b1,lildings., These quarters 

ar~ also ger:J.erally cramped and plain; ho-...·ever, the facilities are adequate. 

tt dol.Able one. All the housing is cleaned and the beds nv.~de ev~rry d!iy exee.pt 

Sunday by patients E.S part of the eecupatio:nal therapy program or the hospi-

t~l* fhose employees who live in the dorms eat in either the Nurses })ining 

room or the e~iployees • eateterie.. The iUrsea Dining room is for the nurses. 

dootors an<l the heads of the different departments• The graf).t majority ot 

the etnployec«t eat in the employees• ca:fet~ria • . In both :places the food is 

very good tdld 1s served in sutftoient qu.anti tiee • ·The .rmin ad.vantage ef 

--·---
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the .Nurses Dining room iS. that the food is served by wai tre.sses, the 

tables at·e set in individual alcoves$ the food is fixed a little better 

than in the eafeteriaj and there are seconds. 

In t he way of reereation for the employ~es ~ ocnsiders.bh improve­

ment has bet~n uade in the last f&w years. During ·tho winter mere is a 

bowling league in l\'hieh. thnr e a re eight tenm$., Dilring the swmne}· months 

the ~ sports activity inolud.efJ a s.<>i~tba.ll league-, a.""l.d the golf course tmd 

tennis courts are also.a.vailable for use. Throughout the year movies ~re 

· sho101 one night a week and oeoasional employ~e-spensored dances a:re held • 

.l\ store called the \'!.liew UnitH also exists on the grounds Ythere the employees 

pect to recreation is the erlstene$ at the hospital of a large number ot 

young. single males and females. A considerable amount of da:ti:ng is done 

bet'"W(\jen_ employues, and by the student nurses who take their trail).ing a.t 

the hGspital. Dates are., usually taken to one of the .rWl.y dives vdd.eh are 

in the area or to one of the movie$ in ~:r:ristown., which ee,n be easily 

rea.Ghed 'by bus oJ" oar. There a.re also several bars in t.he violni ty ot the 

hoapi tal. which e. €Jonsiderable number of· the male employees frequent regu ... 

ls.rly. TJnfortu:nately ~ Newark and New York City are not readily within 

reach fer the employiz·es, . $0 that thtJ greater amusement facilities of a. 

large oi ty are not eij.eily av·ailable. 
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Psvchie.trio Technician Oour~ 
--..-:..... · · · curriouium ·x. -----

Orienta. ti on 
l3od.y· S'tructul"e a.nd F'tmctions 
Nursing •:reohniques ( -~.J.erJe11t~r.v) 
.Prineipl ~ac;f P!sycholo gy 
Prlnoiples of Sociology 
NU.tti ti on in H.eal·t.h and Di $ease 
Introduction of' Medieal .t..ru.rsing 
Int.rodueticn to Surgioa.1_ Nursiug; 
fsyobiatry · 
.Psyehi_~ttie Nursing TeQhniques 
Hydro-therapy 
Oocupatio:ual Therapy 
R.eereational Therapy 
Group Therapy 
C6nferenee • pre-parole and diaznostio 

14 . 
40 
'15 
10 
10 
14 
18 
18 

15 
4 

10 
10 

20 
!)fJo 

l. t? ~Psyohiatrio 1'eehnicit=ut C•:lUl .. S~s Oreysfame_ .Men·t~d H.onpit.al u !! 

lJ• 2.- From the files at the hospi~l. 
.. 
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TABLE XVI 

~ .. ~2~!...!!.~~ed:.....!..!~J.Eg Course for Attend!!_1.!_S ..... Content1 • 

Content 
~~ 

Time Allotment 

Orientation 
Personal eygiene 
Hospital Housekeeping 
Temperature, l~lse and.Respiration 
Baths 
Admission oi' .Pat.ient · 
Soap Suds Ene:mia 
Restraints 
Mortuary Ca.re 
Suieidal Precautions 
First Aid . 
Sedative Paek 
Nutrition 
.Medioat1otl$ 
Is.olatio11 Technio 
Simple Fire Prevention &nd Control 
Final Bxamination 

, . I.: 'sM7£o Hour Piann.ecf ~:rdning Course for Attendants rt, 

PP• 2 .... 4. From the files a.t the hospital. · 

• 

. _........,... 

2 
1 
2 
l 
2 
5 
l 
3 
l 
3 
4 
4 
3 
2 
2 
l 
l 

40 hrs. 
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r .. tr.aTI~fl"U5 t CUP 

Oatmeal >'<:nu milk or cold cereal 
[; crR:mbled 
To&st 
Ooff'e-E~ 

Jam 
llilk 

Stewed pr.mes ~/lemon & 
einnamon 

:Farina. or QO ld ce r~al 
Boiled e gg$ Coffee cake 
Co££ee Milk Jam. 

?rui ·t; juice 
Frh'd fresh -fish & sa.u~e pee. sou.p-.croutons 
or rot roast Jo gravy breaded veal ehops 

Butte red be-ets . 
Mashed pot!Jltoe.~1 
Waldorf salad , 
Jelly ,t>iekle~t -
Cinnamon buns 
Iee eres.n: -'5: ..r e:~ee 

Cof f'e-t1-tea.- m1 lk 

:V.n:d. t cup __ 
Julienne soup ~- -
Roast Veal & bre-a six1g 
w/gre..vy· -

Candied tPNtP~t~ _,pot~to~$ 
Pickles- Le·t.tl:tG-e-

Rus da.p. Dr-es !$ln.iG 
.Peanu:t Butter•._ fre,gh 

spina<?h _ 
Chocolate ice o.ratUu­

fudge $a.Uce __ .. __ 
Tea-CQff~·e.-.Mi.lk 

sauar kraut roast 
potato-E1S 

W~ldorf' salad 
Jel.Ly, - Musta:rti 

_ Cocoanut cornstarch 
Coff.ee-tea·mi.lk 

Bean ohow-U.er 
Crea.med ham_ on toaet 
r ome friied :potatoes 

& onions 
ii'resh string beans 
Celery & earrot sticks 
Jelly Fickle& 

" Baked J1o,.pp·les 
Tea. Ceco-a 

~~~~----------------------...-.-.------------....._ ______ .,._ ______ ..._. __________ . 

C&mled apriecta 
Malt~x or ocld cer$al 
Da.oo·n and -· e gg Toast 
Jam 
..fdlk Coff'ee 

Vf.;getable bu·ley soup 
Breaded pork -_ ehop$ 
~ashed pota.to..,stewed 

tomatoes 
J.;et.tuee a:,".ld dressing 
field.es Hard' l'"Qll s 
OCJ.nneil eh or r'ie s 
Do~gh:nute 
Cot.fee - ·t;ea - iHilk 

· str~ined .eoup 
Hamtiurger stttak · 
FrEJneh -fried potato.es 
Crea.tt:ltld onions 
1.-ti Xf.id g;ra mn. a al ad 
Picklee I"'ea.nut Butter 
Cream .. -tapiooa 

_c_off:~.t:r tea milk 

l. From the file 's ofLoub w. Klein~ St.ipe.1"'Vising Steward, 
Department of Institutions ~.nd ;,.gen.cies 1 State-- ef' !'.few 
Jerat1y. 
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Tuesday rliar. 6th 

Canned Pl ttms 
Wheatena or cold cereal 
se.usa.e~e Wheat oak(':>s 
t.18.m syrup 
coffee Mill< 

l}c~.11n d Peaehes 
/thol,(1 \~Jh~at or cold eereal 
Bolled egr;s 
To ust J&.!f1 

c f'r~~; e Jt~ilk 

~ . ) . h 

stewed pru:ues w/lembn .& 
Cinria.mcn 

Oe:tmee.l or oold cereal 
F'rench toast or dry toast 
Fried potatoes &. oniona 
Jam 
CrJi'fee · M.ilk 

Orttng;e Oup 
oatmeal or cold cereal 
Scrambled eggs 
Whole wheat mffina Jam · 
Coffee Milk 

Split pea $0Up 
Batted ha."l'.l 
Parsley potatc•boiled 

cabbage 
~V'aldor.f sala.d 
Catsup Pickles 
Pe}1nut butter 
Lemon . til hd layer 

cake 
Tea . Coffee Milk . 

lean Cl1owder 
1~ot . roast . or H~rring 
M.a1$hed. petatoea ... e&r.tets 

& pea.a 
Chet•a ·salad 
Tea Biscuits 
f'ickles Jelly 
Ioe Cream~f\1tti Frutti 

sa.uoe 
T·ea Coffee l~ilk: 

Grape juice 
Onion $nd potato aoup 
Ba.ked pork & beans 
Corn fritters 
fiokles Jelly 

'l'om.ato juice 
Veget&ble soup 
Spt'*.uish om.elf.ft :.Pickles 
Baked ~aearoni & cheese 
.Peanut butter Ground 

$our-sweet, cabbage 
Jam 
Raspberry Jello-Lemon sauce 
Tea Goflfee Milk 

ehiclien 'Oel~ey soup' s-en.inea soup 
Chicken li""lrio~uisee. Meat p-ie 
Masbed po.ta.toes .. oanned . Buttered beets 
string beans · MaQaroni salad Pieklos Jelly 

l.iettuce-Ruuian dr~.os.ing Baked rice puddi ug 
Pieklea Peanut butter Tea Cot•tee .Milk 

Celery 
.Pu.inpld.n J?l.e 
Tea ootree Milk 

Clam i:&id'.er •· · -. 
Frosh fish broiled .. '.e.:r 

pot roast of beei\ 
Roa.et Potatoes 
Cinm1.mon buns 
Sliced cheese 
Celery Jelly :Pickles 
Baked ,Apple 
Tea. · coffee Milk 

Bean CJ-1ewder 
Tun.a . fish salad 
Fr·enoh tried potatoes 
Cr&a.med corn 
Raw vegetable s .e.lad 
Pe&Ul'Qt butter Pickles 
Xea Coffee. Milk: 

~-----------------------
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rcperrta .f'r<'Hn July, 1950, thrqut::.h Fe'brua.r y , 1951~ of the :Personr~el Deps.Tt­

m.er .. t at Gre_y~tone. 1 • I'hey give ~t.n indication or the trend in err.ployment 

1~- 1.,ro,in t-4 ;reoruit:m.e.nt sttandpoint t.he, emphasis en. theM. rin2~ ot 
xiaw e"a1,pJ.o;ees during the year 1949-50 was placed o.n sf1ledti.V'ity 
rathe-r than on volume f~s was neoes~a.ey in Fl"eVious ye1?&:r$. Th~ 
nu1~iber · of fH:;raonu hired in the ye11tr just ended, June 30 _, Tot.al led 
8£4 again.st 1;596 fo_r th~ previous yeH1r.., However, ~1 {t;reater 
autoun.t of t.im.e and effc r t W£ta u eod ·the l~ist ya~i.r in th.0 inter .... 
viewing of s.pplio~..nts • 1'his Wt~S amply justi:ried by th.a fa.et 
that -only a 79 employees we re te.I'hiia.a tcd during 'the year ending 
in Ju.uc, 1950 in · oomrarison "\7it.h 1166 :ro .r t he year before so · 
·that .ne a.pp.c-e.cii~:ble dae.t·ee.8e i:u enro-llment occurred during, the 
followin~ year. Th¢ total en1~ollme-nt.s as cf the l~s.t day <>f 
the month l,\I"e here-~td, th supplied to illustrate the ralu.ti v~ 
staJ:;ili·cy in employm.en·t whieh was attained i •• , • 

1'llie enrollment daoreaso J'or September 30 •s oaeasioneJ. by the 
severe loss of personnel duo to the return to sahOQ1 during, this 
month of apprexirflately one hundred twenty-tive sum.mer workers • 
.A.lso, reer-..iltment was irre.13\tl.y l~ostrioted1

· durintt the m~nths o.f 
Mareh. ·April and Ml\Y b~oa:uee of the financial in~billty to uee 

. freely all or the . budgeted positions so th~ t about one hunclred 
j~b$ l;.ad to be k~pt vactmt due to_ o~ilings \lh,ioh ""1-tt_t~ .Jt$..:t.~~bli&hed 
ov~~ . ;t;.tu~ · p~yrc;ll _account$. · . · . · · ".; ·. : ·- :· ,.,. 

nio in.dioa:te to a. certaill. extent the effort .mad& toward selec­
tive · plaoe1a€>nt by tbe h:;r$01mol Depe.~-tment, mention should be 
100.de of 896 rejeeted applioatio:na for employme:nt fo r the period 

· Ja~l.Utl"y 1 th..l .. <;tU.gh June ro. 1950. [/'Uring this time U great n!atJ.,}" 
more perso1.:.s seeking eruploylne.tit w0z·e tui"Ued away \Yi thout- time 
bein' "Ga.ken to .zria.ke QU.t an ar;,plic~rticn blGl k when brief prelitn.• 
i.11aey diecusdon.m with. them by tb.e per$<:>nnel in:t.E1rviewer indi• 
c.ated beyond a doubt the applioe.nts unfitness t"o.r· ~.;n...V avail&.ble 
'WOrk at thh ho$p.~tal~ In eiddi;tion to this* incr-eased oare ft$ 
taken .in the in'\feetiiation r.1£ reforeneH , fiii:d the checking o't 

. f!.ngerprin:ta ~o that new· employees ~-~ ,htrf)d ''-1th the kiiowledge 
.. t11at a reascn..t<tble amour1t of informr1t1on wftld. be obtained~·:....con• 
. :<J·W'lling -theU-.paat. __ Thiii fru.)t deterred..:ruaey .. p.C:rsoM -.fr.oi'.t:; - · 

1. From the files ot~ the .Personnel De.ma.rtment ~t the '}?evt 
Jersey S'tate Rospi tal, Greysto.ne Park:. 
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"' continuing further the pera)nnel interview whieh ooJttributed 
greatly to the deorea.se in employee turnover. 

~A :further important effort toward •inta.ining a etable 
working toroe is the employe$ recreational program that the 
Personnel Department fostered during the, past year'. To 
elta.lnPle a. bowling le&.gQfh. •., a tottball le4gue •• • • and 
two very sucoessf\ll de.noes. Plans are unde.r way to enlarge 
the scope o-f the pro.gram by including activities wbi.oh· we 
were unable to organize this year. ln this connection. it 
is hoped that greater recreational taoili-ties may become 
available for employees t uae in the f.\lture. 

~'During the year,, 81 of.fi oial reprimands and 20 s,uspe:n-
sions without pay were given employee-s u t he result ot 
various infractions of the institution•s Nles, suob as. 
misconduct or negleot of d11ty. In all oases, disciplinary 
action we.~. usedt,as ~n aid to promote greater oonsetentiou,eness 
by einplc,yees in'. the perf<>?"JM.noe of their work. At the s .. ms · 
time. great care was exercised to a.void impairing personnel 
relations between employee a:nd supervisor. lntensi ve eftort 
was made to educate e,mployee$ whose aenie~ wae unsa.tlsf'aotory, 
but who showed promise of' becolning satisfactory workers• so 
that wasteful t~.u-nover vrould be reduced e.s much as posaible. ~ 

r.
1PERSONNEL ACTIVITY REPORT FOH THE MONTH OF JULY, 1950. 

~1j;ft1ring the :month of July, 1900, rooruitineut of personnel for 
the val"icn~s· departments of' -the hospital b~cttme veri/ d!tf'ieult 
(iue ·to the onaet ot the Korean War. The sudden a.otivity by 
industrial plants in the early part ot th• month reduoed, the 
nwnber ot applicants for 'M'Jrk materially. A. number qf eriployees 
who had been at the hospital tor some time, . left to take war 
jobs at much higher pay at Pi,()e:t1.nny Araeaal in Dover and other 
wat plants• , 

ii The ·working force at the · hc,spit•l v1as •intained through :m.ore 
e:xtenai ve reond ~nt f'rom emplo-)'lnent a ,geno1ee in le.?t11rk1 New 
York and elsewhere. ,As a 1·esult1 the tina.l f'igurea as of the le.st 
de.y ot JU.ly, in eompadson to those of the last d,a.y of June, will 
Ghow only a very slight <leorease, in the total enrollment. lt 
might be noted that · when recr1d.tmen:t 'beoonwa difficult at times 
like this• it is neoeuary to beoome less aeleotive although a 
wholesome sta.nda.rd will 1.,e mintained in any e..-ent. ~1 

n;plJ~RSOMMEL Jl..CTIV!TY 11EPORT FO.R THE MON!Fi OF AJJGU'ST 1 1960 t 

"•During the, month ot /1.Uguat, the hospital experienced a ;f\triher 
decrease in the number et employees enrolle-(I. Coupled with this 
decrea.ee, we have enoounter.ed extreme ditf'iculty in recruiting 
a good quality of applicant. This · is dtte .to the tight labor ae.rket 
which .is attributed to the expending war effort. hlany of our 
employees he.'Ve le.r-t fo i· hlgher paying pod tions in n•arby we.r 
industriea and a.bout this time most of the $~r students a.re 
returning t c collegee It is unfortunate that both eoineide 
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t;becau.r. e the result will be u temporary acu.te shortage of' 
ward personnel• 

~~.Antioipating this situat1o·n, the PerEO nn.el Departmv!Jnt, 
during the ea.dy part o~ August 1 startf?d a . ~eerui tment drive 
but this h.aaL.ncru met with a.s meh sucoeari :11.,f. we exceoted. 
We have eontaot.ed the various employment ag$ncie& in and 
arotuid ,tiew York City; and durin~ the month a.de n. tew 'Visits 
to local employment a.gencies explaining to them our present 
needs and future prospects. 

··of note during the .monthw as the additit.:>n to the Nursing 
Std'fof six graduate nu:rsea and to the U~dioal Staff of one 
.Resident Physician, Dr. .Elizabeth Eken. u 

1virhe month o-t September, 1950 1 •Y be c·hEiraoterized a.s A 

:period of. .t remendous personnel turnover. .Preliminary fi. gu.res 
for the month indicate that 151 employees left the service 
of. the hospital, while 80 persons were hired. This resulted 
in a turnover o:t' 231 persons• Of' these tenninating. 80 were 
Inst:itutional Attendants. About two-thirds . of' the loss in 
enl"Qllment was of men. 

t~ Thia unusually large laboze turnover 11ras _O,ooasioned by 
two principal causes. The firs t. was a st):as:onal o.hange-over 
"Nhioh oocurs at the end of eael1 s wmne.r wb.e~ many people hi.red 
during June and July leave either to return to sohool or· 
because cf increas.ed industrial activity. The seasonal resulte 
t:rom the •r effort wh.ieh · reaehe~ new height• du ring Septelriber 
when many employees were hir&d by Pieatin.ny Arse.nnal and o~her 
war industries · olo~e by. .An.other contributing fs.otor is the 
inoreased reorui tnwnt by the Veterans ·Hospital at Lyons, which 
is paying ~-2 200 per year for a forty hour week to Institutional 
Atte.nd:tlll.ta ud other bade hospital titles. ~ · . · 

aPbRSOllliLSL ACTlVI ~n· RJ:rPOitT FOR TH:t MONTH Of. OCTOBER; l9ti0 

"Du.ring the month·ot Oetober. 1950., ·the l4$s of pt'JrsoiUlel 
continued, but b$eallse of ex.tensive recntitment ef.forts, f:l:. 
gain in total enroll•~nt wa.s ade ·so that e.s of Octo·ber 311 
fourteen more employees were on the payroll, than at the s.ame 
ti.me tl.u~ •nth pre'Vi.ous. Olassifiedads were run in the J"ewark 
Evening liows; a display ·ad "fie.a ptU"chaaed in the Morristown 
Daily ReoordJ end varioua employment agencies were contacted 
illoluding the Bew Jersey ~loyment Service. aome applicants 
were received th.rough publicity in the Newa.~k !Tening News and 
the Morristown Daily Record •.. Reoruitment assistance.._ ... also ' 
re.oeived trom the Division ot Personnel in Trenton. Becau§-Je 
ot the e:ritioal labor aho·rtage, · the standards have been 
slightly lower. "1 
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,.~ The month of November mi ght be characterized as a oontin:uat1on 
of the heavy turnover of personnel due to the ·tvar-. The Pe.rsonnel 
Depa.rtm.ent continue s its extend ve recrui tmen.t efforts which re­
sulted in e. (tr~o.ter numbe r of employee$ being hired than were 

g . .· • · .. 

terminated. Thus, the final flgures -.-111 show a sl1ght inorease 
in total enrollment which is reflected by approximately t.en 
additional Institutional Attendants. The $hortag~ of personnel 
at t he hospital is primarily due to the ls.ck of men. The number 
ot employees lee:ving t he hospital for military s ervice was 
nagligible during the n10nth in sharp oontTast to September and 
October. · . . 

f!Preli1dns.ry figures on personnel turnover indicated that 
there w~re 92 aecessions and 82 terminations. Considerable number 
of employcas were promoted during tfovember as follows 1 2Z . Promotions. , ~ 

nPERSm!NEL AC'f!VITY RF;PORT FOR TEE MONTH OF DECEd.b;R, 1950 

. ''Personnel e.ct.i vity during the -n1onth included the aeoession 
or sixty-six new employees while ninety-eight .. terminations were 
pro·~eased1 resulting in an. over...e.11 lo~s . ot thirty .. two persona. 
Thia resulted in a decrease in the total enrollment from twelve 
hundred aeven a.t the end ot I~ovember to el•ye~ h'.*.nldred . seveaty-
ti ve as ot Decelliber :51. Mot indies.ted ill. the total enrollment, 
howevEu• • is the overtime work on the wa.rd1 ot approxiuately ninety­
pers&ons which conaiata ot• one 11 two or three tour hourly WOTk u.nits 
per Milek in atidi ti on to their reglillar weekly tour of . duty. Such 
overtime work has been of tretnendous help to the .Nursing iJepartment. ~t 

11PJ.i;RSO.NNl1lL ACTlVITl . REPORT ~"O r.~ THI M.ONXR Olf~ .J~111fAlf:t . 1951 

titrotal Ml"ollme.nt at the end ot .January had increased by _ twenty 
persons due to . one hundred s.nd ten e.00.esdons . against nine-Cy ter­
minations during the mcnth, f htl inc :rease was retleeted largely 1n 
th-e reoruitwant of food servioei worke:rs. 'rhe Food service Department 
at the e-nd· ~t Decembt'-' r bad au.oh a seriQue l•.clk or workers that the 
operation ot 'the department was. be-ing i~ail'"e~. · .1\s . a. eol.'1$equence, 
£ood jobs were f'1lled with less than µsual rega.rd tor the cha.raoter 
.t\.lld wo:rk background o.,f applicants. This might be explained by the 
taot thu.t the selectivity ratio of persons ,j.ntervhn"f~d for jobs in 
the Food Service l)epnrtment was a.bout two hired out . of three inter-
viewed. · ~ · 

~~ Reorui tmen t a.eti vi ty may be bro.ken dom1. aa fol lows t One hundred 
end ninety~d.x inquiries regarding job& -rrere ioeceived by telephone 
and forty-five letters of job applications were received during 

.. Januaiy • During this period, three hundred and £1i'ty•n.ine peraonG 
llere given job interviews oE -whieh one hundred and fifty.one w'Gre 

.~-:to.._thE1 ._~mploiees .!._ AQet1>r. __ fo.r_ . _phl:.s_ioaL§xam.inat~___and ofthese. 
twenty1o!O<four were rejeoted. It might be not•d that almost. all per-. 
sons interviewed fo r j obs were obtained by m.ea.na of di1·eot reterre.l 
fro:m p,riva:te employment agencies or liewspaper a.dvertise.ments rather 
than being referred by presently employed workers at the hospital or 
coming .in of their accord. 



"PE.RSO.NN.h:L ACTIVITY REPORT FOR T:tlE MOtlTH OF. FEBRUAR{ 1 19 51 

"During the month of February~ 1961, the )~otal enrollment of 
personnel at this h.ospi tal decreased f'rom 1194 as of January 31 
to 1177 on February 28. During the latter month there were 53 
persons hired while 70 terminated_. which resulted in a decrease 
of 17 employees. In oomparing balances at the end of January as 
against the same time in February the numbe.r of' graduate nurses, 
including; higher nursing titles, increased from 66 to 67; the 
amount of other nursing personnel suoh as Psychiatric Technicians, 
Institutional Charge Attendants and Institutional Attendants 
from 445 to 420. It is interesting to note that 3 new graduate 
nurses ·were secured upon report of the possibility of a forty 
hour week 1a1ioh was recommended in Governor Driseoll 1 s budget 
message. 

~Even though this phase ~f work is most ~lisoouraging, the 
Personnel Department is continuing; to make every effort to keep 
employee enrollment at the Institution at a . high . le~el. but 
there continues to be over two hundred jobs vacant. · Al though 
funds for advertising are limited, recruitment advertisements 
·ilrere placed in the Newark t'Vening News and the American Journal 
of Nursing. Also ,e..·rious private and public employment agencies 
both in Ne·w Jersey and New York City were frequently contacted 
and applications were obtained from these sources. Referrals 
have also been reoei ved from the Division of Personnel of• the 
Department of Ins ti tut1ons and Agenoies.. }!owever, ·salaries of 
$120, $130 ·and $140 per month less maintenunce still oonstitute 
the pay for a large part of the available positions at the 
hospital. Regardless of the fact that li!fe look for a minimum 
of intelligence ~d praotically no skill, it is difficult to 
obtain even normal stable personalities at present salary levels 
especially when a forty-eight hour week is involved • 

. 
11A . total ot 323 person$ were interviewed · relative to .employment 

of which 65 were sent for physical exrunim.i:tions. Five applieations 
were rejected and seven people were not hired after passing the 
physioal which resulted. in the fifty-three hirings during the 
month. tt 
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CiiAPTER V - A C!CtB11 ANALYSlS 

overcrowding and the shortage of q·aa.lifiedpersonnel. There is another 

problem. howeve:c; v<l1ich may be considere d more be.sic than theee tr:-o, the 

problem of money. To a large eA-tent it can be said that due to in~uffi­

oient funds 1 t is impos sip~ .e :t;o build the needed faci li tin to relieve th~ 

overerovrding and to raise the v.re.ges and -working con.di tions sufficiently to 

hire and keep qualified personnel. 1 say to a large extent becaus": money 

i.s not the whole ansrwror to the problem. Other :f'ao·tors such u manage~nt, 

commu.nity education e.nd similar l~ss tangible items must be. ooneidere.d ia 

improving t he conditions of the hospital. It is also importQXtt to consider 

how the money is spent and t he follow-up to any :Buch e xpenditurGS• In this 

chapter l will deal. only with the problem of money, and in the next ehapter, 

I will take up the problem of eol?h"'.nun.ity edueation and action'• 

Ta.'blo XVIII gives a very complete analysis of the oo_st situation at 

the hospital. not only showing the totrd .figures. bu.t also breaJdng tkem 

l~~into per em.pi ta figures.-- These columns on per capita oests are the 
: -.\'.\~h.\l·.,··: . 

. most:· 1taportant onesit since they graphically sh~:· "in tenns easily understan-

dt:\ble the great deficiency of adequate funds whiah the hospital ~J.st work. 

with. 

If we now· go down the line ud look at tnidh one ot the· items it 'D.$,y 

make the table more underatandable and significant. I:n the fi~ure which 

has been requested by the hoepital tor the 1952 ti.seal year, it- sheuld be 

l,l..otieed that this request is eon.dderably higher the.n the previous appro-

. priation._-c_fhlrL re~uest. f~gu..r._e _ .re.)ir_~utenta the_ minimum at ... whio~ ·: the hospital 

beU . .evea it should ope1rat& if it i8 to give ·good -care (a.t.ld treatment to its 
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TABLE 'XVIII 

A OQmpa1·ison of Costs for }~flW Jersey State Hospitd
1
at Greystone .Park of 

Selected Items Af!_~ating Patient _c __ a_re_ · ________ _ 

Comparati V,,! Comparative Comparati Ve 
State.ment of Statement of Statement of 
!ota.1 costs · !ear1z Per . f5ai1y fer 

.. Ce.pita. Costa Capita Costs ....... ~ ......... -. .......................... _ .. ..,.. ........... ..,, ... .,,..~ ... ~ .......... --: ....................... ~..., ........ __ .. ____ .,. __ .., _____ ..... ________ ........ ... 
Total .Appropria.i.;;ion 

Conswned 
.Appropriation 
.Reques,ted 

·Budget 

1950 
1951 . 
1952 
1962 

$4~592.Sl4 
4,821 1 0·44 

ll,9Sti,319 , 
5,159,,756 

--
-----~-------·----·-----~--·--·------------------------- - --------~-~----------Salaries & Consumed 1950 2.aosj20a $4'76 .44 ;l.30 
Wages Appropriation 1951 3,170,024 632.78 . l.~5 

Requested 1952 6 1671,612 1,042.44 2.85 
Budget 1952 3 303,903 524.43 . 1.43 

--~·--.~ ...................................... ----.. ---·---·--------'·---··~8----------·--...... ., .. ___ ......... ., ........ .. 
F9od Consumed 1950 924,174 156.91 0.43 

Appropriation 1951 8651 640 146.47 0·-.40 
Requ.ested 1952 1 1.l'll,200 183.00 0.60 
Budge.t l9S2 l,052,9D9 16'1.13 0.46 

...................... 1!9-_ ... ____ ,. __ .. ..,_ ......... _. ......................... -..-...... , ............. ...,_ ..... ,.....'!"- .. --.... ,.. .... ._.-i: ............ - ........ ._ ........................ ._ • 

. Clothing Consumed 1950 1411 011 23.94 o .066 

Drugs. & 
h.'!6dieal & 
Surgical 
S\ia.pplles 

Fuel, Light 
&. Power 

Appropriation 1951 126~000 21.0l 0,068 
Requested 1952 145~000 · 22.GS 0.062 
Budget 1952 1351 000;·'-· . ~n.43 0.069 

~onsumed 1950 
Appropriation 1951 
Requested 1952 
Budget 1952 · 

Consumed 19 50 
Appropriation 1961 
Requested · 1962 
Budget 1952 

66,000 
50~000 

115.000 . 
75~000 

~28,539 
250,000 . 
330,000 
297,000 

11.21 
s.40 

17.97 
. 11.91 

66.18 
42.02 
51.66 
47.14 

0.0:;1 
0 .023 
0.049 
0.033 

0.153 
0.116 
0.141 
0.,129 

.... _. ..... ., ... ~-._-................................ ._ ............... _ ... ~--· ........... .-.................................... --... ---..... --...... --..... -Si6 
~otal cur rent 
Maintenance 

Population 

Consumed 1950 
Approp ria ti.on · 19 61 
Requested 19 52 
Budgeted 1952 

Oonsumed 1950 
Appropriation 1951 · 
Requested 1952 
Budge·ted 1962 

4,554,660 
4, 708,11.2 
a.s22.sv& 
s .. 101,469 

lnma.tes 
. l5J. 890 

5~960 
6,400 
s.aoo 

. 773.29 
801.39 

l.394.15 
a10.11 

2.12 
2.20 
3.81 
2.22 

................. -~----·--.-.--··"""' .............................. .................................... u;. _____ ~-- ...... ~ .................................................... ~~---.. ... 

lo Figures are from the files of the Division ot Administration, 
Department of Institutions and Agencies,. state of liew Jersey. 

t 
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patients. The great diaerepanoy between the requested and budgeted 

figures for 1962 points hnrti:ediately to a "'l'ery strong reason why many 

of the poor oonditions at the hospital exist. As long as the budget 

of Mew Jersey· does not all ow the appropriation for Greystone to increase. 

the oond1tions at the hospital oan be expe~ted to remain below standard. 

In looking at some of the items whioh make up this total appropria­

tion1 it is signifioa:nt to see that salaries and vrages for ea.oh year repre­

sent over one ... half or the total. This is even true of the appropriation 

Which vas :;iquested for 195'~ , and it illustrates the very great importe.nee 

of. personnel in the care end treatment of the patient. Despite the -very 

great importance of this item, the budget for 1952 calls for less than 

half the fi~ure requested by the bospi tal for that year. 

Salaries and wages are not the only important item. In the ease 

or fo od• the hospital mu.st try to feed the patients at a. eost of only $0.40 

a day. A 'Vivid• though perhaps unfe.ir:1 comparison is the oost ot $1.93 per 

student per day' to eat in Co:m.rnona at the University. Mentally ill pa.tien;ts 

$hould receive good · food • this is ot groat importance. At $.l.9Z a day the 

students complain bitterly aoout their food,, at $0.40 a day it' is impossible 

to serve the decent quality of :food to the patients vmieh they ~eed. 

The results of the low figure of $21 a year per person fe :r clothing 

can be seen on the wards in the apparel ib~ioh many of the patients wea.r4> 

Good-looking and neat clothes are just_ as important to th& sense of dignity 

a.nd well•being of a. mentally ill patient as they are to a.ny other person. 

and yet many· or the patients are supplied only with rough. drab and 111 ... 

titting garI11ents. · At the amount approprb:ted# it is i mpossible to do better. 

' 
An area much mor-e.important to the welfare of the patien,ts h that o.f' 

drugs and medical and surgical su,pplies. Many o:i the patients at Greystone 

are bo~~1 .?~ys~-~~~~J1~' a~~~-me~~~~~!--~~-f:. and mentally ill people are more 
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susceptible to these physical ailments than i:oight otherwise be true. 

$f.i>4103 a. day is hard.ly adequate to supply a. patient with all the drugs 

and medical and surgioal supplies he needs. This is especially true when 

it is ccnsidered that this ea.tegory also includes such items as tooth 

puteJJ tooth brushes, bed pans, rubber eheets and similar ite1ns which 

are not directly curative in nature. Due to the inadequacy of"' the appro-

prle.tion here, mn:y of the patients never get a ohanee to brush their teeth. 

others are without bed pans r"Ihen they need them, and .many of the physically 

ill are denied proper drugs and medications. 

'i'he. figure f•or fuel- light s.nd powe1· is only or interest to show 

the rels~tive importance of this item in the budget. l'here is little demand 

for a:ri inerease in this part of the a.:ppropriat1on. The figure of $2.22 per 
/ 

day for total current ~intens.nce is also selt-explanator)jt althoug;h ftry 

low, It would be impossible ~o stay at the cheapest hot~i for this figure. 
. . . " {. 

a.:nd yet Greystcne is s.upposed to be providing not only room and board but 

also active roodical treatment. It is easy ~o see why the hospital ,with. 

these budget lind t~tions is unable to render the kind of service to the 

community which is needed. Money then seems to be a basic oause for .many 

of the problems and· obstacles already pointed outwhieh are handicapping 

th6'. hospital: a basic Qauae for the _pcor personnel situation and the 

serious overcrowding. fo.r the poor food and clothes which the hospital 

supplies, and many of the other obstacles which exist • 
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cann V1 .. A sownow TO !HE PROBLEIB 

low that • h&Ye look.a a.t m1n1 ot the aapeote ot the hoapi tal aad 

have aeen ••of the ·pnblema atJ.d •be1-ol•• •1oh it it taeecl wlth; 'th• 

q:ueatiomah.oula be ••Jc*11 . Why· c1o &eee oondl•t.oaa Qlet, an.cl 1'ha't om be 

done to alleviate ••• l ha.ft t..S.'4. to 1how a1nad7 'th&t the hOapltal ie 

not r•poaalbl• tor theb.aaio pro'bl ... blat that the oau•• ia pr1mui.1J a. 

tho~ Of tu.ma. The boapital Cail 4o 11,tle to r-e11 ..... the OTfif'Onl)lldbg 

llbJ.Oh aow, •21.•t•• and . la _so : tar as tb• low wage• a~ a oatise· of the P.er-

8011.1.lel prcblwu. it oaa also do little to reJD.eC!7 the fmt>loyment eit'Qatton. 

Within 11m1ts. hO'nffF• 'there an ce"81.11 pl"OgressS.ve mee.suree which the 

hospital oaa inltlate to lmp~ow the •ltlae.Uon. The hyohiatrlo Teolml­

of.aa Program am th• MW msioal therapy prog'8a are lll~atratio••· It 

the bade problem, h.owner. 11 •a61'• ped\apa 'th• re•ponnbll1ty eho\\ld m. 
placed on those mo •n~rol the ,urae ltriq•• the etate leglalato:re. Ben 

again, hoWtteit • the blame ••einl to 'be mtaplMed. AS th• elected r•preeea­

tatl,.es ot tae people ot 'the etate, the leg1a1aton "tOte aa their •otUJ'ti• 

'tueata lead tha • tbe legiala:tort • to believe they are auppoaed i;o w'h• 

The 'blaae then .. , bfJ plaoe4 With the people• Citla.en 1atereet 1• the 
. . 

heart ot · any·. ata'lte prc>lftll euoh ae 'Wde • . aa4 Un.t11 tbia 1.atere1t eldat•, 

th• legislators oaa no't be. upeo~ed to approp~a.t• th• tnoney whioh ia aeeded 
. . . 

1>y the hospltal.e to . eorreot any .of th• pn.'blema wUoh an now kau414appla.g 

their a.emoe• 

A pntrequie11- tct euoh Satere•t,. hnn•r• le eA underataading ot the 

. work the hoap1ta1 i~ ... teyiag to . aooo~lith -~ the ~roblqa - it ie t.aoiag• 

~· ia a ta•k of oeamwd.tJ eQuoe:tione. .. *111 ot the attitudes whioh peoph 
now ha._ mat be -"Jlaee4 bJ a. mre hali•·tio and eoutNOt!Te p1oWn ot 



mental 111.neas and meate.l taoap1'8.l•• The f'ollowlag q•o'be eaowe eome ot 

the piteo.onoeptlona wtdeh ma.JQ' people wroagly ha.'ftt 

.,. 'ldl.e average el'blae., the mental in•tltuttoa, with it• 
iaolated aurrowi4inga and Jail-likeappea.raaoe, la wrapped 
in JOJ•tery., Re hearc weiFd . a.tori•• ot ha"1l tna.tment and. 
ot ••• people tmlawtully held• I• belinei that most ot 
1me lmne:'•• ai-e •wild amdaoa ', and he WGUld be afNd to 
-1.k through the ·grQunds alone.. The p·a tientt. whom. he eeea 
strolling a.bout ··- aa dl tterent !'rom him a• people mm 
A1&.rs. .Be does not see them as

1 
sick people Who my recover 

and return to the oo~tf• "' ·• · . 

la pla•e· ot· theee niieoonoeptiona the peopl• Jrllat OGna·l•er mental but1-

1Ntion• ~-. }1oep1tala and health oent••• 11hel"e pNplt · 0.4& ;.ge-6 ald.llH 

tte-.tmen-t with -.over, as tbe goal. l't ehould be emphaelsed the..t ow• 

'°" ct ai'l mental patients lean the mental hoapitala ... eitliet re..overat 

or h;>ro'Md• end most o~ theae within 18 months.2• ·. the 14ee.a and. con• 

o•ptloni whioh are a oe.rr,-.ove~ trom th• 483• When 1atane, peopl• were p't 

b jail• oi.iaed to the wall and ma.de a publto epeotaole Dl8t be elimi.4-

&te4 1t the atate ta to be expeoted to oaPq out the progresdve a.n4 

dpamlo type of pngl*U whioh modem ao1eaoe and M41o1ne haft ma.4• 

po•d.'ble. 

The meeaa of aohifting th.la edua.tional geal -.re a.:nv $nd. dlvtu·ll· 

fted• One tone. ot edu.oatton wllioh baa \>tea botore 'bit•· public e7e quite 

e. lot lately ie the expo••; the· sencatl~•l "1P• ot i'toq aoh a.e ••• . 

iJl Alnn Mal1el •• a.rtiole •s&d.1'5ll", in. the. *1 e. 1946 · laaue ot Lit•• 

The tollov4.xig qdte ahowa one point ·of •1•'.• 
nlUt I d._tter with the expoee• methods 110• in wgu•• beetutse 
l cannot aee. that a. shock aDd a .ablver a.44 up to ttdu.oatio:q.. 
fh• ilOrbid detO\Ulng ot gnae••• deta.tla ot •••• does wt 

1. 1lenrl.etta 1. DcirlS. tt~ ttBospi taliaati.on and the Xeate\l Patientff, 
Mental. J{ygiene, rm {April, 194?), !66·-278. 

2 • Edi th Bt Ste·rn.• JJental Illnesei- ! auide tot; the Fainily, p • Uh 



11-ttle, I feel, 'to alter the 'e.nrage penoa•a baaio 
rewle~on a.g&inet the •ntally. ill• and heue bie 1n­
dlt.teff!lo• to 'bhe1r pligk"• ••••ot uni=11 the tupa.yera 
teel in their minda and ln. th•1r hearts and in. their 
'houa that the •n:bal.ly lll are aimp11" ·aiok people·, who . 
have aa good a che.noe o.f behlg cured aa moe't other aiok 
peopl•1 will we gat eufftolent appropnattou •e glY• 
th.ea the kind of oare and treatment they aeed.. "1• · . 

AlMrt Dwiieoh oa the other luuld. who ha• wPJ.ttea eenral exposta on 

mental hotpitala him.aelt. 4i•agnet a_omewhat with tbu 'Viewpoint. 

*'• D•'t.•oh nallaee that) the expose ta ea.pat.le of JDQ¥ de•tnotlve 

r~1_ul:u1 howewr. he beU.nee the.'t lt utlli1ec.t .oorreot11. l't "an be ·~ 

great ulue. !o be ett.-tlye• Jlrt ?ea'baoh 'beltnee that the expoa6 mat 

'be made oul7 a part of a geaeral oaapdga of which the ••••' i• -the rt.rat 

aii&ge, the «agi tat.iona.1 ph.ue1t • !Id.a •hou.14 be_ t.llowed 1'J an norgal'd.aa• 

tio..U. paaae* 'to mol>11ia• pu1'11o lnw•ee'b to-.ard oenatn •~le goal.a. 
' , I . 

W14'hou.1- thi• organ11at1onal tollow•'tlhrough. Mr. Dw:tsch 'bell•n• that an 

••••t 1111t fail in it• prl11JtU7 and ulti•t• p~ose ot oonatnotl•• ao­

tlon. · The nol'pnl1a't1onal pha••ti lhoQld 'be fQrtbered ~. "ooaaolidation 

phasett to o-.-t the gatne altea.47 e.ohlned and finally '1 a regrouping 

a.nd adftDOe 'be highei: goa.l••· ~ouel~ ta tlde ooatext• Mr. llftt~oh be· 

lines that there ia ooraeldenl>le poal,lY• '¥&1•• to be d.ed.ftd fna the 

uee ot the expo.lt. It 111 ... ttmed; he· e.gnea tb9.t i't •an lM ~i.2• 

Wishhg this pap•r 'to ban more ·'b~ ~•st agtta:bi~nal ftlu•, I have t~Ed 

to ateeP clear ot 'bhls app"1t.Oh to ~h• p.mbl-.. at Grqatoae, 

. . 

i. 1a1 th •• n.rn, •1enta1 Bo apt talc, 1946 •l • Mental !lGi••• rm, 
(April. 1941)1 191-192• . 

2. Al'b.ert Deu'teoh, 0 fbe .PhH Expo••• A Spur to FUl>ll• lntereat in 
Mental Uealtb,.,, rep~tetl trom ¥•1-1 !Jlgiene, .nuv, (January. 
1950). 80d9. 
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Other ·n;i._.• d.o eJtl•t• howeTer, of disaemtna:ting lntorms:tion to 

the pu.bUe Wb.101\ do no't rely on tb:ls aeua:tiona.l a.pproaoh. Th.•r• are 

IDll.ll1 to_..., at Mrk e.4uoating -the publio about the lut>ap-1 ta.1 aad iraental. 

· health 1n ~eftl• starting e:t the hoep!ta.1 level, th•:re is con:taot 

Wlt.h eTeryoae who oomea to the hospital to Tie.it. heh co:ate.ot .oan M 
.,_, I . 

eapeeb.lly lnatru.ott ve aS.nce Gnyetone tollowa an oport-cloor poll OJ e.nd 

cteee nottJly 1uJ eonoee.l Glly- p&ri ot th• hoepital ho• the publ1o.t luJt• 

ther oonte.ot ~•A~ he hotp1t81 and the publio le made i,y the emplo7ees 

U.ve t\t home-: The ho•p1tal al10 seats speakers to ~ group 1n \be ooa­

ami~ whieh delire• to hear a\Out the hospital. .And pe·rhaps .th mat 

lfltOri&n\· C9&•ot 1t ea'tahliahd )y 'thoae k~ meabetra ot •he oomm&mi.ti.ej . 
. ·. . . . . . ' • "~· 

Who are lnolud.S on the hard of Jlmaagen ot the hoapi tal • A.aide ho• · 

oveat•••lng tke !)elioles o~ the heepltal• -tlieso ,people an ftFJ' 11sehl: ta 

hte·rpJtethg the hospital polloiee and problems ·to the public. 

' J.f we now move up to the eoamni'ty leftl, the orgaalaatio!l whten 

!t mo.st aotlY9 la tJhe Greyatoa• Park. A•sootatioa. Aa alnad.7 m.entio11..t, 

\hie l• • '901\Ulte•~ o,gaaiaatton ,ot late-rested eit1a.eu ·and ·gnupa ia .­

the fin (IOUUee 1fhi.Oh Greyatone Hoepl'tal ae""• J'tuJ -.in pu.qoae 111 

1Jo e.ot as & ptt'bl!o ~elat1ena group, n •to asalst Gi-eys-t-one Park s:taiie 

lloapital b ke•plng oth~r orgtU11ze.t1oiie and the g•eral public intomGd. 

· ot the ellffl,1$.nt theft.peu,ic work being done at the hospital and 'tty 

telling them · ot the sp•eific needs o~ 'the Hoapital and its patientan1 .1. 

Ia ad.di ttea ~he A.esoeiat.ion tri~• t• \l'blU.ae· the btereet whi_ch 1 't 1• 

lj Br•Lan ot the .Greyetone hrk Asaooiation, as quoted 1n a 
mi•ographed new sheet ·sent ou-t by the Association. February, . 
i9&1. p •. 1. 



able ttJ aTouse to assist. the hospite.l and atatf in all ways poasibl•• 

tl '$Uoh as providing entertainment,. deeora:tion, sewing assistance and 

~· other a.asitrtitnoe that the hospital may wish· the Aesociation to gl.ve • .,,,l. 

The Aasoeia,tion feels that the beat way to promote interest in the hos• 

pital is to get the people active in ao•~ ·project.. An illustration · is 
... 

·.: \J the UJ.331 _'VBlunteer women who 'Wtirked a total of 1,618 hours \ttapping 
\ ~- •. ·..,__ . 

and sewing identit1oat1on tapes on th• 6,114 Christmas gltts. one ~or 

every patient. wlU.oh were distribltted on Ch~istmas uy.2• other pro• 
- ' . ' 

;jeots th~ugh ·vair;li the ttssoetatign baa be.ea· able to incl-ease p~bllo 

interest b the hospital inolude ·a ooaaittee wbleh. is m.alting gay chlnti 

a.nd talni. c ourt&tM: to brightea up . the hospital roOJ4S,. a televta.1.on tud 

· which ia trying to ·supply "!FJSiAY'. ot· the ward• wt th ••·ta, v.*1 other gl'Wp• 

and orpuizattona 1d1ioh briag some g~e~ and relief to the patients, b1' 

giVing parties and $lipplfing retreshmeats..3• ·By wrking with the· newe-. 

papers and radio station.a, the A•:s':lcia:t.1~n also tries to reach moh o.~ 

the gene~l pl).'blio which has not taltu. a Ureot int•rest 1n the aotlvi• 

t1ea ot .tho A.ssoo1a tion. 4 • 

. · .motiber important fo .t~oe in edUc·atiug the publio is the ate.te a.ad 

looal uataJ. ~giene or~&ationa. '1ae~ o·rgaai1.ations depelld en:t1rel7 

i •. ~,'019.· 

2. "lbid • ......... 
z. Xl>id, P• 2. 

4• see the eopy of a radio seri.pt at tlte ead of ·this ehapter. 
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llpon interested · ci tiz·ens: in the coJmWni ties for their operation and 

.support. ·Their majo1" functions include: · · 

fl'1 ·. . Educating the publia to a broader under$tandi11g of the · 
$rue natw:'$ ~. extent of mental illnese. 

'~ 2. seo•d.ng and disseminating acoure.te in.tor:matton on mental 
he~lth and mental illness• end ou . the me.nteil and emotional 
factor• inwlved in t-ela.ted problems. 

~t 3• awaJceaJ.ng the , public W the faot that positive ni.eaSl.tFes 
m:qst be taken to foster good :mental heal. th. . 

t•4, . insuring that the best a.vdla'ble $.~ienti:tie Jal,owledge 
and Mtllods are applied to the Gate and treatmen:b o:f' .. 
suif~~rs and potential sufferers fro~ mental disordor$• 

. ne.• organizing· cit.izens tor ao.tive support cf necessary 
governmen:ta.l appropria:tiona and legislation in the 
interest of Il"..ental health. 

'!ta. encouraging the tl'eil'l.ing of ·qtta.litied pers&mtel for the 
meateJ. health tield•~l. · 

liol'king ia oleee hAIUOny with these state _and iooal aasooiatio111 

ie the ·1at.1onal Asaooiation tor llet.t"4\l Health in Rew Jork Gi t;r• At 

present th#'> number. one goal or 'tiliis assooiatio111• to •reate .a 1'mo• 

tioning net-work ~- themsel~e and the a~te and looal e~~~ · . 
2 ·. . . • . . . . . . . . .· : 

tionh • The Assooiat\ on has been ve17 active in help~ng many ot 'tile 

atate and loea.l orgaaiaationa get •ta%'ted• a.nd _1t also 
1

g1ves infcuina.,. 

tion and ad:nsO:ry asai$'banOe to established &&s.ooiati01U1. In thia Go&• 
' ' 

neotiou• the Asaoeie.tion pl'ints up a large n1miber o~ eduoatiena.l leatleta" 

and pamphlets wh1oh can be used tor dis-t:ributien to the publio during a1J¥ 

eduoatiGnal pregft.m by a state o,. l•~l assi>oiat1oa. r 

lo ~l ·R.·.'filij.r of the National 1t.{ental Bealtli l~~undation~ nu. PP• ·•n. - . . · · · ·· · · 
2. Mr. Paul Harrie Ill, !fa.tional l\ssoeie.11 on for Mental 

Health,. intervitl'\11 )larch 6,. 1951• . · 
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ii.ids organiutio.n would like to eventually aee a coordination of all 

the di.fferent organizations involved. in the mental he'*'1th field, so 

that they migfrt be able to · better work tov.~rd the common goal of better 

mental health. 1"1-tis tn.eans not . only integration betwe@n loea.l, state • . 

national and int.el';lational aslfJooiation$1 "hut &.lao eoordination·betrween 
1· Qitj,zen, professional, and ~crs.tiG g!'o11ps. • 

Mo.v:S.ng into the govenunata.l sphere. the Department of Inaidtu.­

·biona and Agen<li. es also. eontributes tQ the efforts · t<1 edu.oate the public 

,about 1ll$tl.tal heal:~h a.nd mCtbal illnesa., A Ptlblic Rela:tit.u:ui dC't , un ons•s 
in th~ depe.~t whioh is kept busy db tributing attvirs rel ea.sea t.o the 

papers and publishing the ~-thly lnagaaine of tho d.Gpe.rtment e$.l.led ~e 

Yielf.e.re · aoi~X"te_s. !his section i:s able to get &ome coverage ove.i- loeal 

radio sta.tion.s and make u.p some-printed matter for general distribution. 

The departmen:b also JM.intflins a speaker's bureau. OOllSiating of ~ of 

the heads ot divisions who talk to or.gallit~tion.e and oi t:.b1;3n groups 

~on request. The Greyetone Fark :Assooi&tion aad the state~ local 

men~ l'qgiene aaaooiationa also proVide s~•ta for suoh g:roupa• and 

it is felt that this is. a very etfeo-tive mftns of disseminating informa­

tion s..1Ql e the init.iial int•reat b &J.read1 pJ'Oaea\ a.a indio.atod. b9 the 

i"e;qtte$t . f~r a spe.e.l(er• · I"b is tel t that by "<>ozt a.ot.l.ng. these groups suoh 

a• the P.!,A~,, 800U.tiJ. li~s Olube. llotary Ol1a'bs• ~~1oments Qltabs and 

q-ttter: si:mil.arly active · o0lllm1nity groups. the moat e~tective re.pptfn with 

th<t 09nnunity is -.de, and it is hoped that tho knowledge may t!l'ffl' do• 

troa thea• groups and beoome eommon lm.o•lEKtge. 

l. Dr. George s. Stevenso-n, lfediq.a.l Dir.eetof ot.' the ktional 
Jusaoo1ation to~ Jleil~al Beal.th .• intentew •hh ·21. 1961. 

. I 
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On the federal level. the feden.l SeQ\.lrit)~ Agenoy ia a.oti-ve in 

oomr&.Ulity eduoation. Although this organization does work on the state 
I 

and loeal leTels • it . does s.o only . with the voluntary consent and request 

of the state or looal orgaxd.£ation involved. 1Itlucati1te :projects 1mid1 

the mental health division undor·takes includer supplying e.xhi"bits at 

tail's and conventions; giving a,peeohos and lectur'ea V\hen . :"&.:tuested, and 

organising and running work•hopa and institutes. work.shops and ias.tiwte• 

are group eduea.tion ~roje-ets which le.st .for several day• The pArtieipa:a.ta 

ere geneinlly f~m interested gtoups su:oh u the health, welfare ca: 

teaohing p ro-te6 sions .1. 

these are the main ohannels whioh are available for educating the 

public tit the prin•ipl~! of ~n-1 health an.d mental illness. Saoh 

knowledge by it$elf.t however, is largely 1neffeetive, fUld only leaves 

the p:roble.ms unsolved.. The typical response fl"O& people who have been 

iatonned of the facts of' ment!J.l illness is ·a. deeire tQ ·know just what 

they can do to help the d.tuatiOib Organisation i• needed th.en to tum 

this de~ire into e one1""ete action. N4t. only (1aJi the "itizeas be helpi\tl 

by oontri~ting ~heir aeniciaa tu project~ in tbe oo~ties and a.t · 

the ate.to hospitals, but thetr interest ean bo chaaneled to e.t'fee.t1ve17 

intlueaoe the legislators to eaau.te the p-.s.sage o~ legisla.t.ion favorable 

to the m&:ntal health program Gf the a.tat•• fh~ best mean$ of dire-e:tillg. 

a~ organizing this •otlon ie thPQ111}1 the atate and loc$l me11tal h7g1eae 

assocl..atiens with tlu;r ooepeltatio:n o.t the Deparbm8nt ot Inati tuti.ons and 

1. Dr. Robert Dysinger. M.D. and Dr. Harry v. MG?leill, PM•• 
Federal Seouri ty Agency• inter"t'iffw· 1farqh o • lt 51. 
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Ageul,es. andthe kticnal !J.ttsooiatloa ~or MelJ.te.l Health. I haw alNftd.7 

$.ndl eated' that this ~ s'houl.d. be one ¢>f the major hnctions or . swh.. a 

lc:ieal aasooiatl.On. 

During th~ beginni.11.g 0£ tbis year• 1951• therg h~s b~:en e. very · 

gnphio e.xample ct the e:rr~cti veuesa ot su~h 0o~ni ty e.otion on the · 

· :Iegitilato~s · of the ste:te:• Th.e \>111$ allowing for a forty•hour wck 

'Vfith p~.moo.t 't'oi/ O.v-ertime. a:r.id tor gcne1'1 revisions ot all sale.'ri.ee 

h&ve alt~ been mention~ T.he suceeastw. passage ot these bi.Us 

oaii, ' l~rgely be ' a.ttrt~tfXi to the 'interest and su~port *!eh ' the el.ti~ 

zenl gave ' t..~ew.. fµl. illustre.tion of the~ this suppert was initi.a:ted 

is botbh•~ening ~dintel"estiDg. I w.a lucky enough to ait in on• 

meeting of · the · executive. oollmi ttf~e of the Mor..mouth County Mental l!ea.l th 

Aaaooia~on at ld&..rlboro St&te Mtm.tGJ. l!Ospital, trcm 'Wt.ieh some of this 

SllPIJCt""t c1•igi~~d. fhe lile(.'ting was called o.t the· hospital eo that. ·the 

.Uaoci~tion might be inf'<uued of ao,xae o.f the faets of .. the hosp1t~l em­

plo~ient.. It·v~s . sho'W!l that the personnel situation at the r~spital 

h~I been &0tt1n.g prog,roa$ively . wo:rse sinoe the beginning of the Kores.n 

V~l- du• ·to tli-0 ~etiid.on trcm i .ndu$try e..nd other buai.nessea in the 

a.r•• Ai~er poin"ting out thttt if th.is trend ot qu&.lif.ied. perso1ui.el fl4_,,,. 
trom the ho$pital ia not halted. the lwspital .may be fora® to close do"'• 

thEf bills WM.ch were then up botol"e tho A1-propnatioll$ 09'mnd.ttee Were 

itJ.Wlt\\inOd to 'tlle gVOU:p.e; Qnee pl"e$6ltted With i;heee facts. the react;i.Oll 

l'm.$ a. de&1re and willtl1pess to l1elp. ietore the eveidug i.~$ O'VfJ.t'• a 

plan of action hOO been t•on!All&d~ed. A resolution 'W&.S d;,ra.la.l up to be 

sent to the Cha-i~ oi~ the i~ppropd.!l.tions Commi tteB of the L~~islatui-e 

·end t'O· ee.eh Qf t.tie ~pl"tPS.el'l~tive.s from :M~J.th. Cowrty.1 • 
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'* RESOLU!l ON OF TD. MO'NMOU!H Ccm.Tfi MENTAL .HYG!ElfB .~meIETY: 1 • 

WHEREAS the- high rate· of' tum.over of personnel ·at Marlboro . State 
Hospi te.l i& 4an.gerous and i$ beeoming de$perate; an.4 

t-nl.EltiUtS this · si. tuation is caused by the extraordinaril7 low en-trance 
( atar:tbg) wages J tmd . . 

\.'l!ElllA-S it hat been :reported in the press that the Legialati ve. Appropria.• 
tious Ot>llimittee. h&s aoted favorably upon proposeils looking to1'lfu'd the 
eata'bl1sl'aen'4; o-e a uniform. forty-hour worJt-we(!!;k thtoU&hout the State 
service 1n NET~ Jersey; to provide fQr overtime oompens~tion for inat1-ttl• 
tioMl and othei+ employees whc may be oalleid: upon to wrk in eitCe.ss .ot 
fort1 hoursJ and to provide foT certain aorea.ee• in -.laries end wage• 
ot Sta:te ~loyees !n 'the taee et higher living costs; rtnd . 

~S it baa nat ~eh reporied that eimilar at)tion l\ias rectnam~nd.ed 'tt.> 
affect starting ~JllPley·e~s, Which meena- . that 111an1 present employees ot 
Ma.Jt1'8ro Sta.te Hogpit;a.l would: not qu.e..U.fy; tand. -it 1wuld e.dveraely affect 
the pos~ibility of obtaining vital replaoemfJtit8$ and 

. . 

WHERE.~~ unless thi.s ntea•re be adop'ied,· 1t will become impossible to . 
retain. the already 1nsutf1eien't number of. p.e.rscnnel at the State Hospit&ll 
at 1\ia:rlbo:ro. or to rcplaoe -those 'Who leave1 and 

r~111~ws, the aental Pqgiene sooiety of ltOnmouth County, with . an active 
memberahip of owr 600 Homnouth Oou.n'by r-esid~ts, is interested. in the 
publia we·l.fare:. · 

NOYJ TB.EBEFC.?'. lt: BE It RESOLVEf1' . TBAT 'Ube M~~tal lflgiene SOoiety ot 
~uth Oou.nty place t'tselt on -reeorit. a& being strongly in te.vor 
of the report of the Legislative Appropriations Golmlittee as 
reported in the press relative to ttmp.loyeee of aental hospitals# 
and to request · the. Legislature to act further in regard to 14\e 
e1 tuation r-egardi~r; the l'"eplaeements as above m.e~tV)ned1 and 
tbat tb.1$ Legisla.tu.re bQ urged t .o extend its in·teres:t in 
aocordanee with 'these eugg•s1dons and tQ guide its reeoll'l..lli~ations 
intO l~w in this leg1da.t1ve· se-ssi,on. · 

. . 

BE I~ FtJ.RTHKR P.J'fiSOLVED that a oopy of this resolution be to1"'Wiii.r<led 
w tha Oha.il"'Jllai\ ot th~ App;ropriations Oound1it4'e t>f the Legislature 
and to -eaeb r epresentat1ve in the L$g!&lature from MotuWuth 

. Coat,.~ 

- I_ i!ifN . * !I · rftrilr -_. _ • · • 
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All the people decided to write to their senator and Assembl1men • 

. emphasizing the inq>ortuce of" the bill and asking their (Hlpport, and 

the final px·esl$ure was b.rQught to bear by some o.i ... th.e m@lllhers of th.e 

commi tte.e who lat~,r went to vial t their representative$ or lobby them 

at the State House. The field of aotion was widened by the decision 

to ~et. the other .members of' the Association to also write letters aD.d. 

T'ae result of th!s _aetiv:1ty Wld. of d.mila.:~· auppo1•t by .~ other _ . 

oi thens ~ras very heartfi1ning • The bills in their final i'orm wel"e lllade 

ta:vorable to the ~ntal institutiGns and were pa.•e.ed overwhelmingly in 

both houses. Due to t hs pressure wl1ieh ha..e beea applied on these r$pl'e• 

sentatives, the whol~ legislature was L'l favor of ~ me:nt res ·to help 

the mental ia'i'titution.s~ .al).d the· only dissenting· votes were from repr~-
·,_,, 

$entatives who fe.lttha.t -the bills should be made .,,. more favorable to 

these institutione.l• 

T?'lia is proof of the. s<>rt of action 1mioh the public ean bring 

about in behalf of the mental hospi ta.ls in New Jersey... The general 

willingne1~s of the oitizenry to help <>nee ~ey are giv~n the facts is 

certainly very hearte.ning,, 'and it aeems to be a ol ue to the answer to 

the problems and obstaoleswbioh a.re preventing Grey$tone Park Mental 

Hospital i'rom aoeomplishing the job which it should. Just as tld:.$ 

ftlpp<>rt 'flill help reliev~ the perso~el probleme ot the hospital., 

eimilaX' citi~en interest and support vro.s rallied S.n 1949 in e.n attemp't 

1. .Pr<nn the ot'igine.1 from. the fil"~s of Mrs. Eads Johnson; 
past pr•sident ot the Greyetone Park Asaoeie.tion• 
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to lmpl'Qve the pqaloal f'aoiltties of the hospital. A t21.ooo,ooo 
lJo-4 iaeae _. put \lp betere the voten to approve cu· tnarn do ..... 

Setor• eleot1-on dq 1 howneJt• the. taote ot the condS:~ioD.a were 'taken 

'H the pu_blio. arui as a resul't of' tld.1 ed\loational prog..-., there wu 

.•femendoue auppon tor the bond: iaaue. the•• gain• •st 11ow ae tollo.'tfed 

UP• There l• still llQtb whloh ne.ae w 'be dtne. So• ot this oan 'be 

Ue01Jl.P11ahed "7 the hoept'61 ~rdatra.tton. °"" ••h ot _i~ will depeU. 

oa ooat~ ee..mdt)r in:teres'b aact auppo-n. tt olti.aea iat•reat le 

·Jaiataiae4 and u.tt.U.1-1, i t• ~oroe oau be great, aad as hae ff.lread.7 . 

Men. i~luet.rated, th.is toroe oan be used 'to initiat• DUV needeci aal 

lmpo Ftant improvements• 
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w.to Sonp't fo·r -~teniew rebN!!J ll, 1t·49 ()Ter WM!lll• 

"1-. What ls fihe Oreptone Park Auooiati•n1· 
- . 

A 'YOlun._ew orgmdtation aoae .Sn. pu~ose is to e.ot a.a • 
11a.aon 'between the Hospital and the Publio. _bterestlag them in 
ooniU:tiona an4 need a ln ~el~ State Bospi ital• A fttblio Relation.• 
group. . -

~2. Can UJ1'0ne join the Greyatone Park Aasoo1.i\t1on? 

Anyone •• but primal'11y it is tor th• resident• et th• five 
oountiea trom lddoh the ajority ot C>UI' pat1eata oome. That l•· 
»•~gen. Easex.- Budson, llOrrl~ and Passaic. _ 

"I• Do you ti)' to nd ~· •1'181'1 
. We are a public relations gnttp; -. oha.rgt> a •mbenhip tee ot 

fl,oo •. but naturally we are thrilled ud d.eU.gh~ed to NO•ive any gifts. 

~,. Wba:\ are the Jlemb.etahip teea needed torf 

The money ia uae4 to coYEll' the .oa-t ot Nmdng this Tolunteel9 
Aaaoolation, and tor ftrioua pro3••t• tor the patients. 

~i. What are oontribatlou ot· money uaed to rJ 

•• Ptlrcb adng wrapping m&ter$.a1iJ tor pa'bieats • pNeente e.t 
Christinat time. -

b. For deoo re. Ung day room.. 

o. fe.zt our a:ward · t'O the Attende.Qt o t the Ye•r• 

~,. What is 'the Attendant ot the yeart 

The beet -.u atteo.du.t a.n4 best woman attendant were eeleoted by 
popular wte ot the pe.'bieata ·am hosp11*1 pereimel, and eaoh waa glvea 
an awar-4. It is hoped that a. man and woman from each ot the tin b.U1ld1ng• 
aa.y r-ffei'Vt't an Pa.rd this .,.._... 

ru1 • What other oontributiou ~ the general publio make to the Greyatoae 
P•l'k A•eoc1atlon1 · 

We ba.ve a U.•rt of aocepte.ble gifts, •i the,r new al"tlolea or used, 8\lob 
&.e 'books and maga,aines, games et all klad.e., •••blo olothing tor adults, 
piano•• radioe, phoao·gn.ph reoorda,_ ooetwae 3•••117 to be use for prlae•, 
athletic e<iulp:m.en'.t, acioal laat~nt•t we han e.lread7 ..-o.elved a 
\ele'ri.ei.oa aet, a rad1o-phoMgtaph combillat1on, tool a and e<:iulpaent tor 
loath•l'•Otaft• and tllaJQ' othor _ wonde~l gifta whioh ha.ve bn;ntght many ho11ra 
-ot plea.eure to ou:r •hut.la patient•• -



!:a.. ~t tn>••ot aen1.eea haw been tieade"8 so tarf 

a. · 219 women from 1? organi•e.tions haw given ii.ooo h.otir• ot 
their ttme t .o 1fftlp about 5/172 Chrl.•tmas pe.0.kagee tor the patients. 

b., . &;it&Fh.tQ.ll'len\haa been obtained., auoh as singers, orgai'li.ata, 
band.a,, •l"ohestra.a·· minatrel ahowa, and other , en:tertainers.. 

·ch Rflt"shlttents haft. been. ael"le4 Eor ward. parties by the Red 
en.as Outeena • . . 

•• O,vriala and drapery aterial 1s t.o be me.de up into drapes tor 
the -~ cta.rro••·~.~ 

, ; 

>.. P~ ~be original ~m the tiles. ot !ll"e• Eade Johnsoa. 
pas~ president ot 'the Greyato.ne Park Aesooiation. 
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