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ANNUAL REPORT BUREAU OF STATE USE INDUSTRIES 3..968 ~-1559

July 1969

T0: Mr., Albert C. Wagner, Director
Division of Correctiom and Par

FROM: John C. Bomnell, Chief y
Bureau of Sta‘ce Use Industries

We forward herewith the Annual Report of the Bureau of State Use Industries
for the fiscal year ending June 30, 1969,

The mission of the Bureau is to furnish coordinated staff technical services and
finances necessary to maintain ongoing, diversified, industrisl work or training
programs for the non-minimunm custody inmates in the operating units of the Divisiocn.

The Burcau operates from a Revolving Fund and no appropriations are received to

finance the program. Products of the industries are sold only in New Jersey to

the tax supported imstitutions and agencies at State, County and Mmicipal 1eve1
and the several authorities.,

ADMINISTRATION

During the year just passed, the industrial operations continued to feel the
inflationary effect of rising costs of materials, salaries, eguipment and services.
Vendors performance against delivery commitments have improved somewhat over last

year.

All prices were reviewed and a new price list was issued March 1969, Few prices
were lowered, quant:.ty discount groups were re-aligned, deletions and additions
were made and most prices were increased an average of 6.9%. The catalog is
~ being rewritten in sections, the first of which will cover the Sign category.

Among the current gosls of this Bureau were studies in depth of the Printing and
Shoe industries; establishment of a Clothing Shop at the New Medium Security |
Prison, Leesburg; continued capital investment at Yardville to create more jobs

- and increase Knitting capacity. An emergency program arose when the legisliature
voted to reflectorize the Auto Tag and ultimately established August 31, 1969 as
cut-off date for issuance of present tag. '

Capital investment during 1968-69 totaled ¢h3,622.00.

The Chief participated in the various Superintendents Meetings dealing with many
sections of the Division's Administrative Plan and determined that key staff
mempers are familiar with the content of each finished standard as released., The
yvear also saw increased emphasis in the field of labor relatioms, with special
training sessions held at Division, Department and State level,



CROANIZATION

Thirty-three different types of industries located in six institutions were
operated in 28 separate shops. A total of 68 instructors and other operating
personnel were employed in these jobs also ten correction officers. Centrazl Office
of the Bureau had 22 employees. The total of 112 dbudgeted salary pesiticus author-
ized, 100 positions are filled.

Contral Office staff members made 529 imstitutional visits and other field contacta,
The Field Represeantative made 263 calls to the Using Agenciss and also worked at
one convention and the New Jersey State Fair., Bureaun staff travelsd 33,000 miies,
 about 25% more than last fiscal year.

In addition to the passenger car mileage above recorded the Burean cperated four
trucks for the delivery of products. These traveled a total of 56,370 miles, a
decrease of about 6% from the previous year's total,
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STATE USE ADVISORY COUNCIL
The Council met five times during the year in October, Uecember, February, April
and June, On July 24, 1968 Mr. Carlton Tillinghast, retired rxecutive Director
of the New Jersey Taxpayers' Association, an old friemnd of the Bureau and the
Department was appointed to the Council,
Couneil menbers and their general areas of representation are:
Chairman - Mrs. Maxwell Barus, iontclair - Public
Burmsell B, Bapks, Orange - Industrial Training
Bradford Cochran, Far Hills. - Finance
Harvey A. Collins, Ridgewood - Small employer and labor (A.F.L.)
Mrs. Louis Kellogg, lendham - Public
Maleolm Kirkpatrick, Jamesburg - Managemnt
Jack Lamping, Toms River - Public Relatioms
Norman Haller, N. Caldwell - Retailing
'Rob-ert Prull, Jamesburg -~ Managemen%t
Carlton Tillinghast, Burlington - Public
Wilbur Vanderslice, Clifton - Labor (C.I.0.)
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Shops of the Bureau

State Prison, Trenton State Prison Farm, Ralway
Auto Tag - Clothing
Bakery | Machine & Beds
Clothing Sipns & Industrial Finishing
Enitting ' Shoe Mapufacturing & Repair
Machine Shop Textile
Hatvtress Miseellaneons Jdanufacturing
Printing a, Furniture Salvage & Hepair
Upholgtery b. Carton Mamufaciure
Reformatory, Bordeutown Reformatory, Amnandale
Brooms | Bzgs
Commercial Laboratory | Cannery
fetal Furniture Feed Mill
lfops Shoe Repaiwr
Salvage and Repair Snor Fence
Sheet Metal & Screen
Soap
Reformatory for Women, Clinton - Youth Reception & Correction Cemter
I iy T o R e
Clothing
HMiscellaneous Manufacturing
Fd. R Johmstone Training Ceater a. Drushes
Yepsen Unid e Woodworking

Miscellaneous Monufacturing

EMPLOYHNT

The shops furnished 822 full time Jjobs. 0813 of these jobs were in the penal and
correctional institutions or about 18.7% of the inside inmate population.

The average annual output in sales per penal and correctional job was about
$2,958.,00 which is up slightly from last year. The turn-over rates in the several
- shops worsened, materially increasing the training problem in the reformataries.
2,793 inmates were assigned during the year to £ill the 822 jobs compared with
2,277 inmates last year to fill 829 jobs. Average twm-over rate was 4.0 inmates
for each job, up 235 from last year's figure of 3,1, The turn-over rates for the
several institutious compared with last year's figures are shoum on the next page.
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Average Full Time Jobs Inmates Assigned Average Iamates
~Juring Year DI B A
- SR S 8 B9 o O
Prison o e 678 M 2
Ralmay 238 224 6lly 67 2.7 3,0
Bordentown 9% 92 A ez Sl S8 5.9
Annandale 137 100 392 5798 209 5.0
Clinton 0. N 10l 108 2.9 3.5
Johnsbtone 9 o 18 3% 2,0 3.h
Yardville v L5 - (9 Hos.) 180 - 0
Total 838 822 S B 30 4

FINANCIAL STATISTICS

The Balance Sheet and Operating Statement will be supplied in Aupust as final
results of the year's work must wait wntil inventory is priced and extended.
Physical inventory was taken this year on the last two workimg days of June as
reguired by statute.

SALES

Preliminary estimates indicate sales volume will be about $2,220,000.00 or asboub
9% below last year's fipure of ¢2,416,000,00.

Lack of construction orders such as the industries had for Yardville last year
contributed substantially to this drop in volume.

Auto Tag requirements dropped as agenbs inventories of plain tags were not maintained
due to adoption of reflectorization program to be effective Septembor 1, 1969.

Some Brush and Wooden Fumiture orders were released during the interwval when the
shops were moved to Yardville and some Clinton Jamuary-June clothing orders were
released for outside purchase when inmate detail was reduced in size due to low
population ab that institution.

Distribution of sales was 78% to the Department of Institutions and Agencies, 15.5%
to other State Departments and 6.5% to Comties and lmmicipalities. The latter
figure is an improvement in percentage as well as dollar wolume ovey last yeay and
indicaticns ave that these gains will be retained and increased as the Field
Representative's efforts conbinue,
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SALES (contdnued)

Two small mailing campalgns were undertaken during the year. Ja addition to
developing sales which returned the cost about 20:1, contacis were created among
county and municipal engineers and school administrators which continue to be
beneficial in terms of repeal orders.

The catalog is being rewrilten in sections, grouwping Signs and related materiels;
fionsehold items, Clothing products, Metal products and ilscellaneous Services and
products. The program is one of the Bureaw's carrent goals and is scheduled for

completion during the fiscal year,

LMATE WAGES

Inmate wages are paid per Administraiive Order 1:21-4 July 1, 1963; revised upward
6¢/day July 1, 1968. ~

For the Prison and its branches and Clinton Reformatory for Women, rates were

27¢, 3¢, 36¢, Li¢ and L9¢ per day.

A% Armandale Reformatory the daily rates were 16¢, 21¢ and 264, At Bordentoun
and Yardville the rates were 22¢, 24¢ and 26¢. Total wages paid to inmates
were $65,8147.80, up 125% from last year's ©56,031.00.

Average daily wage at the Prisem, Rahway and Clinton was 3%¢ with the majority

of the jobs on evaluation,

Aversge working hours remained substantially unchanged from previous years, being
2535 hours/week at Prison and Rahway and 35 at Clinton, Bordentovm and Annandale,
Working hours at the Youth Reception and Correction Center, Yardwille were planued
to average about 275 hours a week.

AUDIT

There was no audit of the Bureau accounts this year, The recommendations of
the audit of April 30, 1965 have been complied with.

STAFF TRAINING

Bureau personnel partvicipated in formal and informal training activitles, atlending

sessions dealing with Correctional Management, Group Therapy, Labor Relations,

Training Techniques, Civil Defense and Industrial Safety.

On October 18, 1968 sixty-three Bureau staff members representing 211 levels of
the organization participated in the Fifth Annual State Use Workshop., Seventeen
staff menbers, all volunleers, representing industrial, correctioral and managenend
groups from Bordentown, Prisom and Central Office atiended a I session evenirng
course on Flant Safety which was spousored by the N.J. Ssfety Couneil.



STAFF TRAINING (countinued)
The Assistant Chief represented New Jorsey at the Spring Regicual Meeting of the
Correctional Industries Association in Montresal, Cemada during weelk of Hay 5th.

In order to maintain informative ccnvacts with technical improvensuts and changing
times in the trade, instructors, supervisors and mansgement representatives attoended
industry exhibits of machines and materials for Packaging, Clothing, furniturse,
Housewares, Knitting, Leather and Allied Industries, Shoes and Feed Stuffs, Viells
were made to Brush and Broom manufacturers, Tubular Furniture Plante and Priscn
industrics in Maryland and Virginia,

GENZRAL STATEMENTS

Reflectorized Auto Tags

The passage of Bill S-373 in July 1968 changed the appearance of the enameled
steel, black on straw auto tag to one with the same colars bub reflsctorized
background. The reflectorizing system adopted by the HMotor Vehicle Department

was one involving the use of Minnesota ifining and danufacturing Company materials
and special machines and processes were required. oOSpecifications on the tag were
received from the using agency January 13, 1969 together with the vequest that
300,000 pairs be available and in the agents hand by the wmiddle of August. Testiug

B

began in darch and production started in April; the customer's requirement will be mei.

N. J. State Prison at Leesburg

Planning is completed and equipment requisitions have been issued for purchase
of some $h0,000.,00 worth of capital equipment to establish a Scwing Industry
employing 70 inmates at the New lledium Scourity Prisom, Leesburg which is now
expected to open sometime in 1970. Bureau representatives also worked with the
architects and engineers on the design of a new Auto Tag Shop which will be part
of Phase II of the above institution; the shop is expected to enploy aboub

75 inmates.

Sh@ SEace Neo Jo State Prisom

When the Auto Tag Industry is moved to Leesburg the present Auto Tag Shop will

become vacant., For sometime we have been sesking additional space in this

institution to improve several of the industries. The Auto Tag Shop building offers
the means to accomplish this goal. It is planned to move the entire Mattress making
cperation into the old Tzg Shop and to increase the Upholstery capacity at no additional
instructor or officer expense., The Prison Machine Shop will also be moved into the
builﬁing o

This move will permi? the production of wmore matitresses with less handling, reduce
travel through the sally port with subsequent savings in trucking time and double
the prescent capacity for upholstery. The relocation will also provide a ground
floor shipping platform for handling of machines to be rebuilt by our iachine Shop
which is not possible at present due to difficulty getting heavy equipment up to
the second floor,
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Tha mlmtim also will enablie sharpening and miimteiniag dies and doing fmm
heavy work for the Aute Tag Shop st leasburg which will bave only 2 ssaiil maint
towl room rather then a machine shop.

The space on the seeond floor which will become awailable by relecation of above
industries will be used for expansion of ths Enitting Iﬁﬂm?, ;;‘m' mﬁmwt iow
of undervear, tes shirts and other itews which are nob ande at preseul dus o

of room, although mede previously et Vimeland beflore ’ét.k enf “"z;;:z;;*rf:f..e:%;:~;fﬁ rolocation.
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The use of knit outer wear in the sconory is growing impressively. The M.,g y Howe

Record, house oyganization of the Clothing Iodusivy, es tivates that withia 10 yesr

Bk ai’ 811 ocuter wear sold wiil be of kmitted coustruction. Modernization m
expensics of this facility is consistent with market forscasts sz gound frow
buainess and trainipg standpoinia.

Cugtomer Relations

Among the goals of this Burean is the improvemont of customer zelations by specia
7isits to most of the larger using agencies in the Japartmﬁu of Institutions and
Agencies, The format of each visit is to weet with the Svperintendsat, Basiuess

Managew and key staff of the institution with the Chief and a mesber of the

State Use Advisory Council representing the Bureav. During the course of e

and suggestions for new producta or prodect improvemsnis and product criticisms.
The idess are followad up end repeatl visits are mds.

Noe report of this nature would be complete without acknowledging gratefully the
aasistance and encouragement of the Director and Commizsionery the ceopspration
of the Superintendents of the lmstitutions in which the industries cperate and

the persopal contyribution in terms of tims snd talent of the Jlste Use Advisoey
Coumedl Mombere to the work of this Buresu.

- meetings there is developed suggestions for improvements in Bureaw operatioms. ideas
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