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Minutes of the actions taken at the Open Session of the re-scheduled Board of 
Directors' meetings of the New Jersey Transit Corporation, NJ TRANSIT Rail 
Operations, Inc., NJ TRANSIT Bus Operations, Inc. and NJ TRANSIT Mercer, Inc. held 
at NJ TRANSIT Headquarters, One Penn Plaza East, Newark, New Jersey on Monday, 
November 21, 2005. 

Present: 
Jack Lettiere, Chairman 
Samuel Stanton, Governor's Representative 
Patrick W. Parkinson 
Robert Smartt 

George D. Warrington, Executive Director 
Lynn Bowersox, Assistant Executive Director, Corporate Commun. & External Affairs 
James Gigantino, Acting Vice President & General Manager, Bus Operations 
William Duggan, Vice President & General Manager, Rail Operations 
Kenneth Worton, Deputy Attorney General 
Vincent Soleo, Assistant Executive Director, Procurement & Support Services 
James Redeker, Assistant Executive Director, Policy, Technology & Customer Services 
Richard Sarles, Assistant Executive Director, Capital Planning and Programs 
H. Charles Wedel, Chief Financial Officer & Treasurer 
Alma Scott-Buczak, Assistant Executive Director, Human Resources 
Gwen A. Watson, Board Secretary 
Robert Guarnieri, Auditor General 

Chairman Jack Lettiere convened the Open Session at 956 am in accordance with the 
Open Public Meetings Act and asked for a motion to adopt the minutes of the 
October 12, 2005 meeting. A motion was made by Patrick W. Parkinson, seconded by 
Robert Smartt and unanimously adopted. 

Executive Director George 'Warrington highlighted the following from his monthly 
business report. 

Executive Director Warrington said the busy holiday season is approaching and 
NJ TRANSIT has a number of initiatives to encourage people to get out of their cars and 
step onto the trains, buses and light rail vehicles. 

He said that during the holidays, New York City designates a number of gridlock alert 
days given the extraordinary traffic into and out of Manhattan between Thanksgiving 
and New Year's Day. In fact, during this holiday season, there will be nine gridlock alert 
da s including this Wednesday, the day before Thanksgiving; Wednesday, November Y, 30 the tree lighting ceremony in Rockefeller Center; and Friday, December 16, which, 
historically, is a popular shopping day. Executive Director Warrington said that in 
anticipation of this, NJ TRANSIT has made a number of adjustments to both bus and 
rail schedules for leisure travel into New York. 
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Beyond the new weekday trains, NJ TRANSIT will have trains on "stand by" in the event 
that there is heavier than anticipated travel into the city. In fact, NJ TRANSIT also will 
have unscheduled trains that will run ahead of the regularly scheduled trains on certain 
days, in particular on Wednesdays when ridership increases for matinees, for example. 

Executive Director Warrington encouraged leisure customers to travel during the off- 
peak periods, to take advantage of the 15 percent discount on roundtrip tickets. To 
accommodate people who want to leave work early during the week, NJ TRANSIT is 
offering early getaway service from Penn Station New York, Hoboken Terminal, and the 
Port Authority Bus Terminal on the Wednesday before Thanksgiving, the Friday before 
Christmas and the Friday before New Year's. On the weekends, NJ TRANSIT is offering 
16 holiday express trains, and adding more bus service to 17 area malls on 25 routes. 
Executive Director Warrington reminded customers that NJ TRANSIT also offers a 
family supersaver program where children ride free with adults on weekends and 
holidays. 

Executive Director Warrington discussed the overall ridership trend line and the 
significant adjustments made to the rail schedules in connection with those trends. 
He said NJ TRANSIT has been working very hard to increase bus capacity, consistent 
with the demand. NJ TRANSIT has and will continue to adjust schedules to bus routes 
around the State including in Hudson, Essex, Bergen, Passaic and Union counties; 
along the substantially constrained Route 9 corridor; as well as routes in Atlantic City 
and in South Jersey. Executive Director Warrington said in order to effectively respond 
to the demand curves and market forecasts, NJ TRANSIT is seeking approval to lease 
up to 20 cruiser buses and to purchase an additional 53 more. He said this will give NJ 
TRANSIT the ability to add trips on 31 routes including the 167 in Bergen County, the 
113 line in Union County and the 505 line in Atlantic City. Also, it gives the operational 
flexibility to take vehicles out of service to upgrade the onboard fare collection 
equipment planned for next year. Executive Director Warrington said NJ TRANSIT has 
an opportunity to take advantage of a price that reflects economies of scale on parts 
and materials. 

By adding the same type of cruisers to the existing fleet, NJ TRANSIT won't incur the 
cost of having to retrain operators or mechanics. He said the parts and inventory would 
remain the same and there would not be a need to retrofit the existing maintenance 
shop to maintain a different-style bus. 

Executive Director Warrington said the other good news is that the price NJ TRANSIT 
negotiated is very attractive when considering general inflation, higher steel prices and 
new Americans with Disabilities Act (ADA) mandates. As a result, the cost of the new 
buses is comparable to the price per vehicle paid by NJ TRANSIT during the 
procurement of more than 1,000 buses in 2000. 

Executive Director Warrington said five months ago, the Board of Directors authorized 
an extension of a contract with ASCOM of Somerset County to support the point of sale 
and fare collection network. 



36861 
(NJT BOARD -1 1/21/05) 

Over the last five months and, in fact, for 18 years, NJ TRANSIT has been working hard 
with ASCOM to deliver a host of needs related to these machines including speed and 
ease of use. He said the first contract between NJ TRANSIT and Ascom dates back to 
1987 when machines took only cash and coins. Since that time, the Company's 
commitment has grown substantially, in particular, following a competitive bid process in 
1994. 

Executive Director Warrington said more importantly, Ascom has made a substantial 
investment in these machines and infrastructure to ensure that the point of sales 
equipment is as customer-convenient and efficient as possible. In fact, all of the 
machines around the system, including ticket office machines, have a 98 percent 
reliability rate. 

He said ASCOM has also met all of the deadlines associated with the new start up 
projects, like MidTOWN Direct, Secaucus Junction, Newark Airport Station, River Line 
and the Hudson-Bergen Light rail. ASCOM also supports many back office applications 
like programming, hardware and software repairs, providing customer service staff at 
Secaucus Junction and Newark Airport. 

Executive Director Warrington said ASCOM was recently acquired by ACS, a well- 
known industry leader in electronic fare processing. ACS has field offices around the 
state with a major complex in Newark, employing more than 2000 people in New 
Jersey. Both companies are fully committed to meet the needs and have demonstrated 
a commitment to NJ TRANSIT'S standards and the ability to deliver new technology and 
regional fare media. 

He said the fare collection system is the workhorse of the revenue stream, producing 
about $525 million dollars in ticket sales through nearly 40 million tickets annually. By 
using these machines, it saves NJ TRANSIT back-office costs and avoids time- 
consuming cash sales on trains and buses. 

The new contract to maintain and improve the reliability of the existing 543 Ticket 
Vending Machines, 150 Ticket Office Machines, 60 fare gates and 170 proof-of- 
payment validators, along with the acquisition of 157 new ones, gives NJ TRANSIT the 
same level of effort and customer benefit, but with a much better product. 

This builds on more than a decade of investment in the fare collection equipment and 
infrastructure, while enabling NJ TRANSIT to move to next-generation technology. 
Upgrades to the existing and new N M s  will include: larger screens with ATM-like 
interface; faster bill acceptance; quicker transaction processing; voice activated audio 
that meets federal ADA requirements; expanded text with three languages in addition to 
the existing EnglishISpanish options; and the machines will store information entered by 
monthly pass users, which reduces the amount of information customers will have to re- 
enter. All of these upgrades are being done with an eye toward making the machines 
more user-friendly. 
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The N M s  will also be compatible with smart card technology currently in development 
at PATCO and PATH which is a first step toward regional integration. 

Executive Director Warrington said that customers will begin seeing the new and 
upgraded machines next summer with about 100 of them being installed throughout the 
system over the course of a year. Executive Director Warrington invited everyone to try 
out a demo of the new N M  on display. 

An item before the Board today is a critical component of the overall plan to expand 
trans-Hudson capacity and improve the commute to Manhattan. He said more than 
43,000 New Jersey commuters travel in and out of Midtown Manhattan during the 
morning peak period on the Northeast Corridor and NJ TRANSIT has reached practical 
capacity for Penn Station New York. By 2025, projected demand for travel into Midtown 
Manhattan during the peak period will increase to 86,000 people. 

Executive Director Warrington said this Board has made preparing for that demand a 
top priority of the capital program and NJ TRANSIT is continuing to advance the critical 
components of the Access to the Region's Core program. The centerpiece of that 
program, THE Tunnel Project, will move forward in the coming weeks with approval 
expected from the FTA to proceed with preliminary engineering and to hold public 
hearings on the Draft Environmental Impact Statement, which are expected to begin 
early next year. 

Together with the Port Authority, NJ TRANSIT is progressing ARC'S early action items, 
including the extension of platforms under the existing Penn Station to accommodate 
more and longer trains, including new multilevel rail cars. The extended platforms also 
create the opportunity to develop better vertical access to improve pedestrian flow and 
provide customers with better street level access. 

He said that improved flow and street access lays the foundation for the Board item 
presented today, specifically a Memorandum of Understanding with the Empire State 
Development Corporation for NJ TRANSIT to become the anchor rail tenant for the new 
Moynihan Rail Station, which is part of the Farley Post Office Building redevelopment 
project. 

The MOU establishes NJ TRANSIT'S intent to negotiate a lease agreement that would 
give NJ TRANSIT 35,000 square feet of exclusive space in the new station, with access 
to and from the new station from the extended platforms that currently serve Penn 
Station on the opposite side of Eighth Avenue. 

Becoming the anchor rail tenant in the new station will ensure that customers benefit 
from expanded customer service, retail and restaurant amenities, as well as relief from 
overcrowding in the current Penn Station, which is the most heavily trafficked rail hub in 
North America. 



(NJT BOARD -1 1/21/05) 
36863 

Executive Director Warrington said that in addition to the new rail passenger facilities, 
FarleyIMoynihan station project would create 850,000 square feet of commercial and 
retail space including 300,000 square feet for the station. 

The station plans also envision two potential large-scale retail centers, with a proposed 
boutique hotel and conference facility. The plan put forward by ESDC with designated 
developers Related Companies and Vornado Realty Trust, creates a very attractive 
destination that incorporates the best of transit-oriented development while providing an 
anchor and catalyst for planned Midtown and West side development. 

Executive Director Warrington said that as the Regional Plan Association said in its 
report last week, Moynihan Station represents the "last frontier" in the Manhattan 
Central Business District and provides a portal to blocks west of Ninth Avenue and the 
type of landmark, central gathering place, and commuter hub that can anchor new 
activity, and serve as a renewed gateway to area residential, retail, cultural and 
entertainment opportunities. 

Executive Director Warrington said that NJ TRANSIT has and will continue to work 
cooperatively with Mayor Bloomberg and his team, Related Companies and Vornado, 
Ambassador Gargano and the staff at ESDC. Executive Director Warrington thanked 
Maura Moynihan, daughter of the late Senator Patrick Moynihan, who has kept his 
dream alive for many years. 

Executive Director Warrington said he was pleased that, together with the regional 
partners, NJ TRANSIT is advancing improvements that will benefit commuters, the 
economy and the regional mobility. 

William Wright presented the Advisory Committee report to the Board. Mr. Wright said 
the Advisory Committee received a good briefing regarding THE Tunnel and the 
condition of the Portal Bridge and West End Loop. Mr. Wright said that after 911 1 
redundancy is necessary. Mr. Wright said the Committee is concerned that the 
Transportation Trust Fund will run out of money. Mr. Wright said transit fares increased 
three times and there has not been a gas tax increase at all. He said the Transportation 
Trust Fund should be funded through an increase in the gas tax. 

There was one public comment on agenda items. 

Albert Cafierio, on behalf of Senator Cardinale's office, commented on the item 
Preliminary Engineering for Passaic-Bergen Rail Service: Contract Award. Mr. Cafiero 
said that there is approximately $9 million allocated for this project but that is not 
enough. He said this is not a good deal for NJ TRANSIT. Mr. Cafierio said there will be 
an annual operating cost of approximately $13 million. Mr. Cafierio said that 
NJ TRANSIT should be insulated from political agendas and move forward with only 
viable projects for New Jersey. 
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Board Member Parkinson requested that all Board Members be provided with a system 
map of the Passaic-Bergen project as well as projected ridership and revenue. 

Executive Director Warrington said that the Board item is seeking approval for 
conceptual design and preliminary engineering for Passaic-Bergen rail service between 
Hawthorne and Hackensack. Looking to the future, this project will also preserve the 
ability to operate Passaic-Bergen trains to New York City using THE Tunnel. 

Executive Director Warrington presented the following Action Items for approval: 

0511-98: MOYNIHAN TRAIN STATION - NEW YORK MEMORANDUM OF 
UNDERSTANDING 

Authorization is requested to enter into a non-binding Memorandum of 
Understanding (MOU) with the Moynihan Station Development 
Corporation. The MOU outlines the business terms and conditions 
pertaining to NJ TRANSIT'S lease of space as anchor tenant in the new 
Moynihan Train Station on 8'h Avenue between 31S' and 33rd Streets in 
Manhattan. The MOU lays out the capital improvements required for 
access to the existing Penn Station as well as a connection to the West 
End Concourse. The MOU will set forth the maintenance and operating 
costs as well as rent, security costs and allocated common costs. It is 
expected that, by spring of 2006, NJ TRANSIT will return to the Board for 
approval of long term leases for this key component of the Access to the 
Region's Core project. 

Patrick W. Parkinson moved the resolution, Sam Stanton seconded it and 
it was unanimously adopted. 

051 1-99: LEASEIPURCHASE OF CRUISER BUSES 

Due to ridership trends and the need to have 'floater' buses or flexibility, 
authorization is requested to lease up to 20 cruiser buses for a two-year 
period from Motor Coach lndustries at cost not to exceed $1,896,000 as 
well as purchase up to 53 new cruiser buses from Motor Coach lndustries 
at a cost not to exceed $24,542,657 plus five percent for contingencies. 
The leased buses will begin arriving early next year and the new cruiser 
buses will begin arriving on the property early next spring. 

Sam Stanton moved the resolution, Patrick W. Parkinson seconded it and 
it was unanimously adopted. 

Chairman Lettiere said that the Treasurer's representative, Robert Smartt, would recuse 
himself from the next Action Item on the agenda. Chairman Lettiere asked Board 
Secretary Watson to get a quorum for the vote on the next item. Board Secretary 
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Watson contacted Board Member Kenneth Pringle and he joined the meeting by 
telephone. 

051 1-100: EXTENSION AND AMENDMENT OF CONTRACTS WITH ASCOM 
TRANSPORT SYSTEMS, CUBIC TRANSPORTATION SYSTEMS, AND 
CTR SYSTEMS FOR THE ENHANCEMENT, MAINTENANCE AND 
SUPPORT OF PASSENGER TICKETING AND FARE COLLECTION 
SYSTEMS AND NETWORKS. 

upgrades are planned to the existing and new Ticket Office Machines, 
Ticket Vending Machines, Fare Gates, Validators and the central 
management system. To accomplish these improvements and maintain 
the existing and new equipment, an amendment is sought to an existing 
Maintenance and Support contract with Ascom Transport Systems for five 
years, with seven additional one-year options and to purchase 157 
additional N M s  at a cost not to exceed $80.5 million for five years. Staff 
is seeking an extension of the contract with Cubic Transportation Systems 
through December 30, 2007 for enhanced reporting capabilities for the 
existing garage computer system and for a pilot to test new fare registers. 
The cost will not exceed $1,243,235 plus five percent for contingencies. 
Approval is requested to extend an existing Maintenance and Support 
contract with CTR Systems for five years for maintenance of the garage 
computer systems at garage locations as well as at contract and private 
carrier garage locations. The cost will not exceed $875,763 plus five 
percent for contingencies. 

Sam Stanton moved the resolution, Patrick W. Parkinson seconded it and 
it was unanimously adopted. 

At this point, Kenneth Pringle left the Board Meeting and Robert Smartt rejoined the 
Board Meeting. 

051 1-101: AMENDED BOARD ITEM NUMBER 0210-1 I 7  FOR THE SETTLEMENT 
OF CONDEMNATION LAWSUITS REGARDING THE ACQUISITION OF 
PROPERTIES FROM NEWARK URBAN RENEWAL AND THE 
MONROE/P&L REALTY COMPANIES FOR THE NEWARK CITY 
SUBWAY EXTENSION 

Approval is requested to amend two property purchase items which were 
approved at the October, 2002 meeting. The first requests an increase in 
the amount paid to Newark Urban Renewal for a lot in Newark required for 
the Newark City Subway extension, from $82,000 to $140,000. This 
additional $58,000 payment is the result of a settlement in accordance 
with a Court Order. The second action requests an amendment to an item 
purchasing another lot in Newark for the subway project. The property is 
owned by Monroe/P&L Realty Companies and the earlier authorization 
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was for $1,351,000 covering partial acquisition of the land. Authorization 
is requested for an additional $1,499,000 for the entire amount of property 
necessary for the extension. 

Patrick W. Parkinson moved the resolution, Robert Smartt seconded it and 
it was unanimously adopted. 

051 1-102: GENERAL GEOGRAPHIC INFORMATION SYSTEMS (GIs) SERVICES 

Approval is requested to contract with several firms to continue to provide 
support for NJ TRANSIT'S Geographic Information Services (GIs) which 
includes Access Link, Bus Stop Inventory, Run Cutting and PoliceICrime 
Analysis. Although NJ TRANSIT operates an efficient core GIs system to 
provide these services, periodic and specific outside professional services 
are necessary to supplement and develop the core system. Examples 
include statewide digital aerial photography, surveying services for bus 
stop locations, GPS services for the Bus Surveillance Project and 
geocode-mapping of transit routes. The proposed contracts are with 
Gannett Fleming, Intergraph, Michael Baker, Jr., DMJM+Harris, BET 
Consultants, Two Twelve Associates and Michael Hertz of New York. The 
total for all contracts will not exceed $2 million with a per task limit of 
$250,000. 

Robert Smartt moved the resolution, Patrick W. Parkinson seconded it and 
it was unanimously adopted. 

0511-103: PRELIMINARY ENGINEERING FOR PASSAIC-BERGEN RAIL 
SERVICE: CONTRACT AWARD 

In 2004, NJ TRANSIT developed the Passaic-Bergen Rail Project, a 
component of the Tri-County Rail Plan, to respond to the growing needs of 
Passaic, Bergen and Hudson counties. It is a mix of existing rail 
infrastructure with new construction to provide an integrated passenger 
rail network for this densely population region. The plan envisions 
passenger rail service between Hawthorne and Hackensack serving up to 
12 new stations with possible connections to other commuter rail service. 
To further explore the feasibility of this project, approval is requested to 
contract with Transit Link Consultants, a joint venture of Parsons 
Brinckerhoff and SYSTRA, to develop conceptual design and preliminary 
engineering for this proposed service at a cost not to exceed $5.5 million 
plus five percent for contingencies. 

Sam Stanton moved the resolution, Robert Smartt seconded it and it was 
unanimously adopted. 

Executive Director Warrington presented the following Consent Items for approval: 
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051 1-1 04: CUSTOMER RELATIONSHIP MANAGEMENT SOFTWARE LICENSE 
UPGRADE 

Authorize the Chairman or Executive Director to amend the June 2005 
authorization (#0506-40) with Salesforce.com of San Francisco, CA for an 
additional third year at a cost not to exceed $149,000 for a total 
authorization for three years of $556,000 subject to the availability of funds 
and the approval of subsequent operating budgets. 

0511-105: REGULATION: ADOPTION OF N.J.A.C. 16:84 NOTICE OF NON- 
DISCRIMINATION BASED ON DISABILITY POLICY, COMPLAINT 
PROCEDURES AND COORDINATORS 

Authorize the Chairman or Executive Director authorization to take all 
actions necessary to adopt the regulation, N.J.A.C. 16:84 et seq., Notice 
of Non-Discrimination Based on Disability Policy, Complaint Procedures 
and Coordinators. 

The Consent Calendar was moved in its entirety by Patrick W. Parkinson, seconded by 
Robert Smartt and unanimously adopted. 

There were no public comments on non-agenda items. 

Since there were no further comments or business, the Chairman called for 
adjournment and a motion to adjourn was made by Patrick W. Parkinson, seconded by 
Robert Smartt and unanimously adopted. 

The meeting was adjourned at approximately 10:30 am. 
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NEW JERSEY TRANSIT CORPORATION 
NJ TRANSIT BUS OPERATIONS, INC. 
NJ TRANSIT RAIL OPERATIONS, INC. 

NJ TRANSIT MERCER, INC. 
REGULARLY SCHEDULED BOARD OF DIRECTORS MEETING 

NOVEMBER 21,2005 

MINUTES 

APPROVAL OF MINUTES OF PREVIOUS MEETINGS 

EXECUTIVE DIRECTOR'S MONTHLY REPORT 

ADVISORY COMMITTEE REPORTS 

PUBLIC COMMENTS ON AGENDA ITEMS 

ACTION ITEMS 

051 1-98 MOYNIHAN TRAIN STATION - NEW YORK: 36907 
MEMORANDUM OF UNDERSTANDING 

Authorize the Chairman or Executive Director to enter into a 
non-binding Memorandum of Understanding with the 
Moynihan Station Development Corporation which will 
outline certain business terms and conditions pertaining to 
NJ TRANSIT'S lease of space in the new Moynihan Train 
Station and establish a framework for joint planning and 
design efforts pertaining to the proposed new Moynihan 
Train Station in New York. 

051 1-99 LEASEIPURCHASE OF CRUISER BUSES 3691 0 

Authorize the Chairman or Executive Director to enter into a 
procurement by exception contract with Motor Coach 
Industries, Inc. of Schaumburg, IL for the short-term lease 
of up to 20 used cruiser buses for two years at a cost not to 
exceed $1,896,000 plus five percent for contingencies. 

Staff also seeks authorization to enter into a procurement 
by exception contract with Motor Coach Industries, Inc. of 
Schaumburg, IL for up to 53 new cruiser buses at a cost not 
to exceed $24,542,657 plus five percent for contingencies. 
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051 1-1 00 EXTENSION AND AMENDMENT OF CONTRACTS WITH 36913 
ASCOM TRANSPORT SYSTEMS, CUBIC 
TRANSPORTATION SYSTEMS, AND CTR SYSTEMS 
FOR THE ENHANCEMENT, MAINTENANCE AND 
SUPPORT OF PASSENGER TICKETING AND FARE 
COLLECTION SYSTEMS AND NETWORKS 

Authorize the Chairman or Executive Director to amend and 
extend the existing Maintenance and Support contract (No. 
99-CT-028) with Ascom Transport Systems of Norcross, GA 
for five years, with seven additional one-year options, 
purchase 157 additional TVM's and peripheral equipment, 
at a cost of $198,665,415, plus five percent for 
contingencies for a total authorization of $300,285,014. 

Further, to amend and extend the contract (No. 03-028) with 
Cubic Transportation Systems of Tullahoma, TN until 
December 30, 2007 at a cost of $1,243,235 plus five 
percent for contingencies for a total authorization of 
$8,521,844. Included in this contract extension are 
additional duties, enhanced reporting capabilities for the 
existing garage computer system, and a pilot to test new 
fare registers. 

Additionally, to extend the existing Maintenance and 
Support contract (No.98-CW-115) with CTR Systems of 
Warrendale, PA for five years at a cost of $875,763 plus five 
percent for contingencies for a total Board authorization of 
$3,918,174. 

AMENDED BOARD ITEM NUMBER 0210-1 17 FOR THE 36918 
SETTLEMENT OF CONDEMNATION LAWSUITS 
REGARDING THE ACQUISITION OF PROPERTIES 
FROM NEWARK URBAN RENEWAL AND THE 
MONROE/P&L REALTY COMPANIES FOR THE NEWARK 
CITY SUBWAY EXTENSION 

Authorize the Chairman or Executive Director to amend the 
October 9, 2002 Board Item #0210-117 which authorized 
payment of $82,000, for the acquisition of Lot 1, Block 142, 
Newark, Essex County, New Jersey which amount was 
deposited with the Superior Court of New Jersey as a result 
of a condemnation lawsuit. The prior Board authorization 
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will be increased for an additional amount of $58,000, 
totaling $140,000, to acquire the property. This will allow 
for the acquisition of the property from Newark Urban 
Renewal L.P. for $140,000 in accordance with a Consent 
Order to be entered in the Superior Court of New Jersey as 
a result of a settlement of this matter. The settlement 
amount of $140,000 is inclusive of interest plus three 
percent for closing costs and requires NJ TRANSIT to pay 
an additional $58,000 to seller's attorney. 

Authorization to amend the October 9, 2002 Board Item 
which authorized payment of $1,351,000 for the partial 
acquisition of Block 14, Lots 20-25, 26, 27 and 60, Newark, 
Essex County, New Jersey. The prior Board authorization 
will be increased for an additional amount of $1,499,000, 
totaling $2,850,000 to acquire the entire property known as 
Block 14, Lots 20-25,26,27 and 60, Newark, Essex 
County, New Jersey which NJ TRANSIT appraised for 
$2,211,000. As a result of a condemnation lawsuit, 
$2,211,000 was previously deposited with the Superior 
Court of New Jersey. Authorization is sought to acquire the 
entire the property from The MonroelP8L Realty 
Companies for an agreed upon amount of $2,850,000 in 
accordance with a Consent Order to be entered in the 
Superior Court of New Jersey as a result of an October 11, 
2005 settlement of this matter. The settlement amount of 
$2,850,000 is inclusive of interest plus three percent for 
closing costs and requires NJ TRANSIT to pay an additional 
$639,000 to seller's attorney. 

051 1-1 02 GENERAL GEOGRAPHIC INFORMATION SYSTEMS 36922 
(GIs) SERVICES 

Authorize the Chairman or Executive Director to contract 
with Gannett Fleming of Harrisburg, PA; Intergraph of 
Farmington Hills, MI; Michael Baker Jr., Inc., of Newark, NJ; 
DMJM+HARRIS of Iselin, NJ; BET Consultants of East 
Hanover, NJ; Two Twelve Associates of New York, NY and 
Michael Hertz Associates of New York, NY to procure the 
necessary products and services for the purpose of 
advancing agency GIs capabilities at a cost not to exceed 
$2,000,000, with a maximum limit of $250,000 per individual 
task assignment. 
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051 1 -1 03 PRELIMINARY ENGINEERING FOR PASSAIC-BERGEN 36925 
RAIL SERVICE: CONTRACT AWARD 

Authorize the Chairman or Executive Director to contract 
(No. 05-1 17) with Transit Link Consultants of Bloomfield, 
New Jersey, a joint venture of Parsons Brinckerhoff of 
Newark, NJ and SYSTRA Consulting of Bloomfield, NJ, for 
professional services for conceptual design and preliminary 
engineering for Passaic-Bergen rail service between 
Hawthorne and Hackensack at a cost not to exceed 
$5,500,000, plus five percent for contingencies. 

CONSENT CALENDAR 

051 1-1 04 CUSTOMER RELATIONSHIP MANAGEMENT 
SOFTWARE LICENSE UPGRADE 

Authorize the Chairman or Executive Director to amend the 
June 2005 authorization (#0506-40) with Salesforce.com of 
San Francisco, CA for an additional third year at a cost not 
to exceed $149,000 for a total authorization for three years 
of $556,000 subject to the availability of funds and the 
approval of subsequent operating budgets. 

051 1-1 05 REGULATION: ADOPTION OF N.J.A.C. 16:84 NOTICE 36932 
OF NON-DISCRIMINATION BASED ON DISABILITY 
POLICY, COMPLAINT PROCEDURES AND 
COORDINATORS 

Authorize the Chairman or ~xecutive Director authorization 
to take all actions necessary to adopt the regulation, 
N.J.A.C. 16:84 et seq., Notice of Non-Discrimination Based 
on Disability Policy, Complaint Procedures and 
Coordinators. 

PUBLIC COMMENTS ON NON-AGENDA ITEMS 


































































































































































