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Minutes of the actions taken at the Open Session of the regularly scheduled Board of 
Directors’ meetings of the New Jersey Transit Corporation, NJ TRANSIT Rail 
Operations, Inc., NJ TRANSIT Bus Operations, Inc., NJ TRANSIT Mercer, Inc., and 
NJ TRANSIT Morris, Inc. held at NJ TRANSIT Headquarters, One Penn Plaza East, 
Newark, New Jersey on Wednesday, February 14, 2018. 
 
Board Members Present 
 
Diane Gutierrez-Scaccetti, Chair 
Mary K.E. Maples, Governor’s Representative  
Dini Ajmani, Treasurer’s Representative  
James C. Finkle Jr., Board Member 
Flora M. Castillo, Board Member (By Telephone) 
Raymond W. Greaves, Board Member (Non-Voting) 
 
Staff Present 
 
Steven H. Santoro, Executive Director 
Robert Lavell, Vice President & General Manager, Rail Operations 
Neal A. Fitzsimmons, Acting Chief, Light Rail and Contract Services 
George S. Piper, Deputy General Manager, Bus Operations 
Christopher Trucillo, Chief of Police 
Warren A. Hersh, Auditor General 
Christine C. Baker, Chief Compliance Officer 
Michael J. Lihvarcik, Interim Chief Financial Officer & Treasurer 
Michael K. Slack, Chief Information Officer  
Eric R. Daleo, Assistant Executive Director, Capital Planning & Programs 
Gardner C. Tabon, Chief, Office of System Safety 
Jonathan B. Peitz, Deputy Attorney General 
Joyce J. Zuczek, Board Secretary 
 
Chair Gutierrez-Scaccetti convened the Open Session at 9:06 a.m. in accordance with 
the Open Public Meetings Act. Edgar Fajardo, Office of System Safety, provided a 
Public Safety Announcement. The Pledge of Allegiance to the Flag was conducted.  
Board Secretary Zuczek conducted a Roll Call and noted Board Member Castillo would 
join later in the meeting by telephone.   
 
Board Secretary Zuczek announced that adequate notice of the regularly scheduled 
meetings of the Board of Directors of the New Jersey Transit Corporation, NJ TRANSIT 
Rail Operations Inc., NJ TRANSIT Bus Operations, Inc. NJ TRANSIT Mercer, Inc. and 
NJ TRANSIT Morris, Inc. was provided in accordance with the Open Public Meetings 
Act, Chapter 231, P.L 1975, and the meetings were occurring concurrently. Notices 
were filed on February 7, 2018 with the Secretary of State. These notices were sent to 
newspapers of general distribution, posted in the main entrance of NJ TRANSIT 
headquarters, and sent to each individual, agency, and organization that requested 
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such notice. Board Secretary Zuczek announced that the Board meetings were being 
video recorded. 
 
Chair Gutierrez-Scaccetti asked for a motion to approve the minutes of the January 15, 
2018 Board meetings. A motion was made by Board Member Finkle, seconded by Board 
Member Maples, and unanimously adopted.   
 
Advisory Committee Report 
 
Suzanne Mack presented the Advisory Committee Report.  Ms. Mack, Chair of the 
NJ TRANSIT North Jersey Advisory Committee, welcomed the new Commissioner and 
Members of the Board, on behalf of the North and South Jersey Advisory Committees.  
She looks forward to working with everyone. Ms. Mack noted their committee meets on 
a monthly basis and their Board Liaison is Board Member Finkle.   
 
Ms. Mack explained they have had a Board Liaison since their inception and their 
function is to advise the Board.  She said they are given assignments by the Board and 
work collaboratively with them. Ms. Mack noted some prior assignments including 
developing the Bike Policy for the Board to consider. She said they were currently 
working with the Executive Director on a Cashless Policy for Access Link which is very 
important to the Committee. They have also worked on the Port Authority Bus Terminal 
in New York City. 
 
Ms. Mack said the Committee was there to help in any way they can. She noted she 
was personally happy that an item was on the agenda to finally bring Hudson-Bergen 
Light Rail to Bergen County after 15 years, just as they are finishing the contract.  She 
said this was a momentous day and several members of the Assembly must be very 
pleased.  
 
Ms. Mack said the 69th Street Grade Crossing issue has been out there for many years, 
so it must be a Hudson-Bergen Light Rail day. 
 
Board Chair Gutierrez-Scaccetti thanked Ms. Mack for her report and stated it was a 
privilege for her to be there as well.   
 
Public Comments on Agenda Action Items 
 
There were four speakers on agenda action items and one elected official. Board 
Secretary Zuczek announced public comments would be limited to five minutes and 
reminded speakers of the procedure for groups speaking on the same matter. 
 
Murray Bodin spoke about Action Item 1802-14, 69th Street Grade Separation Project.   
He said NJ TRANSIT would spend $4 million on this project that would only cover one 
grade separation, and money would be better spent converting 20 to 40 railroad 
crossings from red crossing lights to traffic lights with red light cameras to significantly 
reduce accidents. Mr. Bodin said NJ TRANSIT needs to consider the best use for their 
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money being spent and this was a major safety issue that needs to be looked at 
because nothing has been done for years.    
 
Jack May of the New Jersey Association of Railroad Passengers said they were thrilled 
that a locally preferred alternative for the extension of the Hudson-Bergen Light Rail to 
Englewood was on the agenda. He said they worked on this for a very long time and 
had unceasing devotion for this project.  Mr. May said when George Warrington became 
Executive Director in 2002, everything was going smoothly for the extension of the 
Hudson-Bergen Light Rail up the Northern Branch. He said in 2004 Executive Director 
Warrington introduced a proposal where everyone going to Hoboken or Jersey City from 
Bergen County would have to change at North Bergen from a diesel car to the existing 
light rail operation. Mr. May said the ridership projection was reduced from about 25,000 
down to 5,000 and yet Executive Director Warrington pressed this issue.  
 
Mr. May said they mobilized, created a lot of paper and slides, and went out on the road 
to Englewood, Palisades Park, Leonia, Richfield and Tenafly and had meetings with 
officials and the public. He said things started going their way and then Executive 
Director Warrington raised the stakes by saying he was going to run the northern trains 
through the ARC Tunnel into New York. Mr. May said Executive Director Warrington 
quoted a very unrealistic price for this that was totally lowballed. Mr. May said Rose 
Heck organized meetings in Trenton with Governor Corzine’s people and they gave 
numbers that were totally different than the numbers that the Governor previously 
received.   
 
Mr. May said the Governor spoke directly to Assistant Executive Director Richard Sarles 
and he told him the truth that the project was not half a billion but one billion instead 
which changed everything.  He said in January 2007 their committee was called to a 
meeting in Executive Director Warrington’s office where he told them the extension, 
which the Board was now voting on, was back in operation, and they were very pleased.  
He said things started moving again and on July 18, 2009 Governor Corzine and other 
political officials had a press conference announcing they were moving ahead with the 
project.  Mr. May said the DEIS came out in 2011 and a hearing was held in 2012.   
 
Mr. May said Governor Christie defeated Governor Corzine in the election and suddenly 
they had an administration in Trenton that was not too interested in public 
transportation. He said the money for the ARC Project was moved over to the Pulaski 
Skyway. Mr. May said they moved into a period of benign neglect with the project 
moving along slowly. He thanked Steve Santoro because he kept the project going.  
 
Mr. May was happy they now have a new administration. He hopes funding can be 
arranged in the near future and that the Board will vote unanimously on the item. 
 
David Peter Alan, Chair of the Lackawanna Coalition, said the Lackawanna Coalition 
advocates for better service on behalf of riders and their communities. He said they 
welcome Commissioner Gutierrez-Scaccetti to NJ TRANSIT and, they would also 
welcome the opportunity to show her how riders cope with the transit they have. 
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Mr. Alan said sometimes new leadership brings new opportunities, especially when the 
new leaders bring their experience from elsewhere. He said there are many things 
about NJ TRANSIT that must be changed, and they continue to address the need for 
those changes at the legislative, executive and internal levels. When Kevin Corbett 
comes to NJ TRANSIT to begin his job as Executive Director, they will be prepared to 
welcome him too. 
 
Mr. Alan said at almost all of the Board meetings, the Board approves expenditures, 
and often large-scale ones for infrastructure, whether or not that infrastructure is 
actually needed. He said it was recently reported that the Trump Administration does 
not plan to spend much money on infrastructure, especially for transit, and will shift the 
financial burden for the publicly-funded side primarily to the states. Mr. Alan said they all 
know New Jersey has little money to spend for the infrastructure they need for their 
transit, so they must be very careful in using these scarce dollars.  In that spirit, they call 
for a complete moratorium on infrastructure spending and a thorough review of all 
proposed projects.   
 
Mr. Alan said, at the hearings, they objected to certain features of the Northern Branch 
Corridor project that were designed for motorists, like parking decks, rather than 
specifically for transit riders. He restated that objection, asking NJ TRANSIT to only 
build the light rail line and let the towns pay for the parking decks, if they want them.  
Mr. Alan said according to the EIS document, less than 22 percent of riders would park 
at the stations in 2030. He recommended saving the money and building just the line for 
the other 78 percent.   
 
Mr. Alan believes almost $4 million is a lot of money for a bus park-and-ride facility with 
only 131 more spaces which works out to roughly $30,000 per space and NJ TRANSIT 
should not build it. They feel the same about the Delco Lead and County Yard Projects, 
which they believe will not improve mobility and are not necessary. They suggest the 
money for these projects be put towards new tunnels into Penn Station. 
 
Instead of giving STV more money for construction management services, Mr. Alan 
suggested NJ TRANSIT hire some construction managers in-house. Instead of paying 
Gannett-Fleming to inspect facilities, he said NJ TRANSIT should hire their own 
inspectors and save money. Mr. Alan said they also do not understand why 
NJ TRANSIT would pay an insurance broker $445,000 per year.  He thinks it would 
make more sense to find a broker who is paid with commissions from the insurance 
company for bringing in the business.    
 
Mr. Alan said they do not know enough about the proposed acquisition of easements to 
comment on whether or not they would be cost-effective, especially the one at the 
Elizabeth Station. 
 
Mr. Alan complained about the practice of requiring them to wait until after the executive 
session is over, before addressing items that are not on the agenda. He said at some 
meetings they are required to wait literally for hours. He believes this is an unduly 
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burdensome regulation that has the effect of discouraging them from exercising their 
First Amendment rights. 
 
Mr. Alan complained there was not even a means for bringing an urgent issue to this 
Board’s attention, as he found out last month. He said he attempted to raise the issue of 
the effort by Governor Murphy’s staff to interfere with the Board’s statutory oversight of 
hiring and firing at NJ TRANSIT by mandating that certain employees be terminated by 
being coerced to resign. Mr. Alan believes had he been permitted to raise this critical 
issue concerning NJ TRANSIT’s statutory independence, the Board could have 
considered his urgent request. He complained that he was silenced, so he could not 
mention it on the record until deliberations were over and the damage was done. 
 
Mr. Alan said it was time for the Board to change the agenda order, so they can raise 
vital issues before the Board deliberates, so they can do something about the issues 
they raise. Without this reform, he believes this Board will continue to demonstrate 
reckless disregard not only for their First Amendment rights, but also for its 
responsibility to govern the transit that they ride and upon which some of them depend 
for all their mobility.  
 
Joseph Clift welcomed all the new faces and said they were much appreciated. He 
introduced himself as the former Head of Planning at the Long Island Railroad and a 
railroad advocate. He provided a copy of his handout with his three requests.  Mr. Clift 
recommended deferring these items until the new Board and Executive Director reviews 
them. 
 
Mr. Clift spoke about Action Item 1802-13, Transit Asset Management: Facility 
Inspection and Condition Assessment Services. He believes this is an excellent 
example of what should be undertaken by NJ TRANSIT staff.  Mr. Clift said this was an 
ongoing effort that educates NJ TRANSIT management on the status of its physical 
plant, and that knowledge should not reside with consultants who will have to be paid in 
perpetuity to access that information, but instead should be part of NJ TRANSIT’s 
permanent knowledge. 
 
Mr. Clift spoke about lack of transparency in all capital projects. He said Action Item 
1802-16, 69th Street Grade Separation, was an excellent example of the almost total 
opacity that currently exists on all NJ TRANSIT capital projects. Mr. Clift noted the 
original completion date listed on the website was Spring 2015. He said actions are 
presented to the Board for approval without the entire project, including clear funding 
sources, project status, dollars appropriated/expended and milestone/spending 
performance compared to budget is never presented. Mr. Clift said in some cases, 
project budgets have been increased and completion dates extended without Board 
notification. He recommended checking the MTA for a best practices example. 
 
Mr. Clift discussed poor, even backwards prioritization of capital expenditures. He said 
Action Items 1802-13 and 1802-20, Delco Lead Storage and Inspection Facility and 
County Yard projects, are an excellent example of this major strategic problem. Mr. Clift 
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said while the claim is that these projects are needed to provide safe storage for rolling 
stock in the next hurricane, that claim was thoroughly debunked in 2013, when it 
became clear that management failure to heed clear Sandy flood warnings and move 
rolling stock to existing flood-proof track, and instead moving them to the low-lying 
Meadowlands Maintenance Complex and Hoboken Yard, was the proximate cause of 
damage to a third of NJ TRANSIT’s fleet. 
 
Mr. Clift believes these projects, currently budgeted at $734 million, to provide service 
for a new North Brunswick Station, including a mid-line loop, will not be needed until 
some distant time when there is much more trans-Hudson tunnel capacity.  He believes 
this project should be significantly reduced or eliminated entirely, with the savings 
applied to the still unfunded new Hackensack River Bridge and new Hudson River 
Tunnels. 
 
Board Customer Service Committee Report 
 
Board Member Finkle presented the report for the Customer Service Committee. The 
Customer Service Committee received a Customer Service Update and a report on the 
Social Media Dashboard. The report on the Social Media Dashboard included examples 
of improvements implemented into NJ TRANSIT’s social media strategy to more 
proactively communicate with customers.    
  
Board Administration Committee Report 
 
Board Member Finkle presented the report for the Administration Committee. The 
Administration Committee received a Financial Update.  
 
Board Capital Planning, Policy, and Privatization Committee Report 
 
Chair Gutierrez-Scaccetti presented the report for the Capital Planning, Policy, and 
Privatization Committee.  The Capital Planning, Policy and Privatization Committee 
discussed the board items for the: Selection of Locally Preferred Alternative for the 
Northern Branch Corridor; Avandale Bus Park & Ride Facility Expansion; Construction 
Management and Construction Assistance Services for the Delco Lead Storage and 
Inspection Facility Project and County Yard Improvement Project; Construction 
Management Contract Amendment for the 69th Street Grade Separation Project; Facility 
Inspection and Condition Assessment Services for Transit Asset Management; Grant of 
Hamilton Easement; Amtrak Easement Purchase for the Elizabeth Rail Station 
Reconstruction Project; and Acquisition of City of New Brunswick Property for the 
County Yard Improvements Project. 
 
Executive Director’s Monthly Report 
 
Executive Director Santoro said Human Resources recently held a successful “speed-
hiring” event for rail electricians on Saturday, February 3, 2018 at Bergen Community 
College. The event attracted approximately 400 applicants for the positions of 
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Electrician/Lineman, Signal Maintainers and Communications Trainees. He noted 
interviews were already underway and offers will soon be extended to successful 
candidates. 
 
To address longer term needs for rail operations, NJ TRANSIT was finalizing an 
agreement with Rutgers University, regarding its first-in-the-nation Railroad Research 
and Educational Program. This Rail Resource Program integrates a portfolio of 
intellectual resources at Rutgers to address NJ TRANSIT’s current and emerging needs 
in a variety of areas including track infrastructure, rolling stock, train operation and 
system safety.  The effort convenes the top-tiered researchers at Rutgers from multiple 
disciplines such as Civil Engineering, Electrical, Computer and Mechanical Engineering 
and Information Science to conduct implementable rail research and provide timely 
technical support. 
 
Rutgers is currently the only institution in the New Jersey-New York metro area teaching 
regular railroad engineering and transportation courses, creating a pipeline of future 
railroad professionals.  NJ TRANSIT looks forward to continuing this relationship and 
the ideas, research and strategies that come to fruition 
 
NJ TRANSIT continues to listen to customers.  Their feedback is critical to knowing how 
effective the transportation system is operating.  Executive Director Santoro introduced 
Susan O’Donnell to present the results from the latest customer Scorecard (see 
attached). 
 
Ms. O’Donnell was pleased to share the Fall 2017 customer satisfaction survey results. 
This marked the 25th tracking period and they were in the seventh year of 
NJ TRANSIT's online customer satisfaction survey. The methodology has stayed 
consistent so that customer satisfaction scores can be tracked over time. As always, 
customers were asked to rate their satisfaction across 42 attributes of service on a zero-
to-10 scale, and also select the three most important attributes.  The survey was 
launched on November 8, 2018 and was open until December 1, 2018.   
 
The Fall 2017 Customer Satisfaction Survey response rate increased to 5.3 percent 
from response rates of 2.9 percent and 3.9 percent in the last two surveys. The next 
slide showed ridership, number of survey responses and the response rates by mode 
for the current Fall 2017 Survey, the previous survey conducted in the Spring of 2017 
and the previous Fall survey conducted in the Fall of 2016. The current Fall 2017 survey 
includes responses from nearly 24,000 customers. This more survey responses for the 
total system and by mode than either the Spring 2017 or the Fall 2016 surveys. 
 
Customers were asked to rate their overall satisfaction with NJ TRANSIT on a scale of 0 
to 10 where 10 is excellent, 5 is acceptable and 0 is unacceptable. The overall 
satisfaction score increased to 6.0 from the Spring 2017 score of 5.6.  On the next slide 
they took a little deeper look at the overall satisfaction score.  The chart showed the 
system-wide overall satisfaction ratings distribution indicating the percent of customers 
that gave each rating score.  They found 35 percent of customers selected one of the 
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top three ratings (8, 9 or 10) to indicate their overall satisfaction with NJ TRANSIT while 
12 percent of customers rated their overall satisfaction one of the bottom three ratings 
(0, 1, or 2). 
 
The next chart was similar to the previous slide but included the ratings distribution from 
the Spring 2017 survey (shown by the grey bars) to compare the two surveys and 
provided more detail about the improvement shown in the overall satisfaction scores.  
Fewer customers from the current survey rated their overall satisfaction low and more 
rated their overall satisfaction acceptable or better as compared to the spring survey. The 
largest increase is in customers that gave an overall acceptable satisfaction score of 5. 
The percent of customers that gave a rating of 5 or better also increased from 64 to 73 
percent. 
 
The next chart compared the overall satisfaction by mode results from the Fall 2017 
survey (bright orange bars) to the prior survey in the Spring of 2017 (gray bars), the Fall 
Survey in 2016 shown with lighter orange bars, and the 2011 baseline scores shown in 
blue.  The overall satisfaction score for Rail saw the greatest increase to 5.5 from a score 
of 3.8 in the Spring of 2017 when there were often rail delays at Penn Station New York 
because of the speed restriction due to ongoing Amtrak work. 
 
Customer’s overall satisfaction with Bus was 6.1 for the Fall 2017 survey and 6.5 for the 
Spring 2017 survey.  Overall satisfaction for Access Link decreased from 8.0 in the Spring 
of 2017 to 7.5 for the current Fall 2017 survey. Even though the score decreased for 
Access Link, it has the highest overall customer satisfaction score among the 16 markets 
measured. The overall satisfaction scores for Light Rail remained the same as in the 
Spring 2017 survey with a score of 6.7. 
 
Ms. O’Donnell showed a slide with the overall satisfaction rating distributions by mode.  
The most common score for all modes was 5 – Acceptable.  Ideally, NJ TRANSIT’s efforts 
should focus on moving the tails of the chart – seeing an increase in the top three ratings 
(8 or above) and a decrease in the bottom three ratings (2 or less). For the Fall 2017 
survey, 36 percent of Bus customers, 28 percent of Rail customers, 46 percent of Light 
Rail customers and 61 percent of Access Link customers gave an overall satisfaction 
score of 8, 9 or 10. 
 
Seventy five percent of customers were very or somewhat likely to recommend 
NJ TRANSIT to a friend or relative, which was a notable increase from the Spring 2017 
survey and matched the Fall 2016 survey results.   
 
The Key Driver analysis identified the most important attributes that NJ TRANSIT was 
falling short on delivering.  Customers rated 42 attributes of service and then selected 
the top three specific attributes that were most important to them. Attributes were 
ranked from most important to least important based on the percentage of customers 
selecting the attribute.  The key drivers are the attributes that were most important (Top 
10 within the market/mode) and had low satisfaction (below the overall satisfaction 
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within the market/mode). The Key Driver analysis was performed for the four modes 
and 16 markets. 
 
The Key Drivers to Improve Chart is a tool developed as part of the Scorecard program 
and was used by the agency to focus on areas that customers deem most important.  
Ms. O’Donnell showed a slide with the Key Drivers for Bus, Rail and Light Rail and the 
next slide showed the Key Drivers for Access Link. 
 
Attributes with a grey diamond symbol were key drivers in the Spring and Fall of 2017. 
Attributes with an orange plus sign were key drivers in the Fall of 2017 but not in the 
Spring of 2017. Attributes with a blue minus sign were key drivers in the Spring of 2017 
but were no longer key drivers.   
 
There were a lot of new key drivers for the Fall 2017 survey. After she reviewed the 
Access Link Key Drivers on the next slide, she would provide some additional 
information about key drivers on the following slide. 
 
For Access Link, on-time performance, overall trip time, reservationists, and scheduling 
continued as key drivers for the Fall 2017 survey. Fares and payment options were new 
key drivers and comfort on-board dropped off the key driver list for the Fall 2017 survey. 
 
Ms. O’Donnell showed a slide that gave an example, using Rail, of how the satisfaction 
level for attributes and the ranking of attributes as important by customers places a 
particular attribute on the Key Drivers List. The vertical bars showed the individual 
satisfaction level for each attribute and the dashed horizontal lines showed overall 
satisfaction scores for the Rail Market. Gray represented the results from Spring 2017. 
Orange represented the results from Fall 2017. Solid shading meant that attribute was 
considered a key driver. 
 
On-time performance (OTP) was a key driver for both the Spring and Fall 2017 surveys 
as shown with solid orange and grey shaded bars. Handling service disruptions was a 
key driver in the Spring 2017 survey but not for the current survey and seating 
availability was NOT a key driver in either survey. 
 
For further clarification, even though customers scored on-time performance higher in 
the Fall Survey than the Spring Survey (5.3 in the fall compared to 3.6 in the spring), on-
time performance was a key driver in both surveys because in both surveys it was 
considered important by customers and the scores were below the corresponding Rail 
overall satisfaction scores.   
 
Both the Spring and Fall scores for handling of service disruptions were below the 
respective overall satisfaction scores for each survey, but handling of service 
disruptions was only considered important (one of the top ten attributes) in the Spring 
survey so it was not a key driver in the current survey.  In both the Spring and Fall of 
2017, seating availability was considered important by customers but it scored higher 
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than the rail overall satisfaction score for each survey so it was not considered a key 
driver in either survey. 
 
Ms. O’Donnell showed a slide with the top 10 attributes in terms of importance by mode.  
Adjacent to each attribute in parenthesis was its satisfaction score. Adjacent to each 
mode was the overall satisfaction score for the reflective mode. As a reminder, an 
attribute was considered a key driver if it was of high importance to customers (one of 
the top 10) and scored below the overall satisfaction score for that mode (or market). 
 
Each mode had several attributes that were of higher importance (with a higher 
percentage of customer selecting it in their top three) while other attributes were of less 
importance. For example, as shown on the bus chart in the upper left corner, weekday 
AM peak schedule the top attribute and trip time the 10th attribute in terms of importance 
were both key drivers but their relative importance was not the same to customers. This 
information reminds them that they still need to remain vigilant to continue to monitor 
and maintain the service attributes most valued by customers. 
 
In summary, the overall customer satisfaction score for the current survey was 6.0. The 
likelihood to recommend NJ TRANSIT increased from 65 percent to 75 percent.  
Scores, customer comments, and key driver information will be shared with 
NJ TRANSIT’s operating units. The comments help them understand the scores and the 
attributes of service that drive satisfaction for NJ TRANSIT’s customers. All of the 
scores and reports will be posted on NJ TRANSIT’S website.  The next survey will be 
administered this Spring. 
 
Executive Director Santoro said there were items on the agenda for consideration 
related to the Delco Lead/County Yard Improvement project. This effort will enhance the 
resiliency of NJ TRANSIT’s rail system to the impacts of extreme weather. To help 
explain these projects further, they prepared a short video which they played. 
 
Last Thursday, thousands of Eagles fans from New Jersey used NJ TRANSIT to get to 
the big victory parade in Philadelphia.  With only a few days to plan for this major event, 
Executive Director Santoro commended their team for an outstanding job.   
 
In a short time period, they were able to move additional equipment, crews and 
personnel to South Jersey to deliver rail, bus, light rail and police operations. Using 
lessons learned from a decade ago with the Phillies parade, they were able to make 
necessary adjustments to our services to accommodate the Eagles celebration. 
 
Executive Director Santoro thanked all of NJ TRANSIT’s employees who helped make 
this a success; from planning a course of action and contingencies for all scenarios to 
customer service ambassadors who bundled up in the cold to assist customers at 
stations and on platforms. Behind the scenes, NJ TRANSIT’s Emergency Operations 
Center worked as the central hub, keeping all of the business lines informed of the 
current situation so adjustments could be made in real time, while keeping everyone on 
the same page. They were able to foresee challenges before they occurred and through 
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diligent planning we were prepared to keep customers moving seamlessly. He 
congratulated everyone on a job well done. 
 
Executive Director Santoro said February is a time when they honor the achievements 
of African-Americans during Black History Month. At NJ TRANSIT, they take this 
opportunity to acknowledge those achievements in the transportation industry.   
 
When thinking about Black History Month, one cannot help but reflect on civil rights 
icons like Martin Luther King Jr. and Rosa Parks, whose bravery and commitment to 
equality helped pave a brighter future for everyone. That commitment to fairness and 
equality lives on today in NJ TRANSIT’s civil rights policies and programs. In the coming 
months, they plan to hold a number of informational sessions to inform employees of 
these civil rights programs and to continue honoring the achievements of those who 
have come before. 
 
Executive Director Santoro said last but certainly not least, on January 25th, he had the 
pleasure of attending the Women’s Transportation Seminar’s 2018 awards ceremony 
where Board member Flora Castillo was honored with the 2018 WTS Rosa Parks 
Diversity Leadership Award.  The award is presented each year to someone who takes 
initiative to facilitate professional opportunities for women and minorities, and promotes 
diversity, inclusion and multi-cultural awareness. 
 
Executive Director Santoro said Flora embodies all of those attributes and he can’t think 
of another person more deserving of such an honor. He said there was no doubt that 
her work and advocacy at NJ TRANSIT over the past two decades has impacted 
countless lives for the better. He congratulated Board Member Castillo. 
 
Assemblyman Gordon Johnson, member of the New Jersey Assembly for the 37th 
District in North Eastern Bergen County, expressed support for Action Item 1802-11 which 
selects the extension of the Hudson-Bergen Light Rail to Englewood Hospital as a 
preferred alternative for the Northern Branch.  In Bergen County, they have been hearing 
about this Hudson-Bergen Light Rail for a long time and it never got to Bergen.  Hopefully 
with the Board’s support, they will see this project start and the terminus will be at 
Englewood Hospital.  He said the main objective is to get people off highways in cars or 
buses, and reduce the demand at the Port Authority Bus Station in New York.  
Assemblyman Johnson believes this system when employed will do that.   
  
He thanked Chief Trucillo for hiring more law enforcement officers and extended thanks to 
Executive Director Santoro for his support and service in such challenging times.   
 
Action Items 
 
1802-11: NORTHERN BRANCH CORRIDOR: SELECTION OF LOCALLY 

PREFERRED ALTERNATIVE 
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Executive Director Santoro introduced Eric Daleo, Assistant Executive Director, Capital 
Planning and Programs, who presented Action Item #1802-11 for approval. 
 
Eric Daleo recommended approval of Item #1802-11, Northern Branch Corridor: 
Selection of Locally Preferred Alternative.  Approval was requested to adopt the 
Northern Branch Corridor Locally Preferred Alternative as shown on Figure 1 and 
described in the Supplemental Draft Environmental Impact Statement dated March 
2017. 
 
Approval was also requested to submit the Northern Branch Corridor Locally Preferred 
Alternative to the North Jersey Transportation Planning Authority Board of Trustees for 
designation and inclusion in the North Jersey Transportation Planning Authority’s Long-
Range Regional Transportation Plan.   
 
Board Member James C. Finkle Jr. moved the resolution, Board Member Mary K.E. 
Maples seconded it, and it was unanimously adopted. 
 

Roll Call Vote: 
 

Gutierrez-
Scaccetti                       

Maples Ajmani Finkle Castillo Greaves 

Yes Yes Yes Yes Yes (Non-Voting Member) 
 
 
1802-12: AVANDALE BUS PARK & RIDE FACILITY EXPANSION: 

CONSTRUCTION CONTRACT AWARD 
 
Executive Director Santoro introduced Eric Daleo, Assistant Executive Director, Capital 
Planning and Programs, who presented Action Item #1802-12 for approval. 
 
Eric Daleo recommended approval of Item #1802-12, Avandale Bus Park & Ride Facility 
Expansion: Construction Contract Award.  Approval was requested to enter into          
NJ TRANSIT Contract No. 17-009X with South State, Inc. of Bridgeton, New Jersey, for 
the construction of the Avandale Bus Park and Ride Facility expansion at a cost not to 
exceed $3,741,875, plus five percent for contingencies, subject to the availability of 
funds.   
 
Board Member Mary K.E. Maples moved the resolution, Board Member James C. Finkle 
Jr. seconded it, and it was unanimously adopted. 
 

Roll Call Vote: 
 

Gutierrez-
Scaccetti                       

Maples Ajmani Finkle Castillo Greaves 

Yes Yes Yes Yes Yes (Non-Voting Member) 
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1802-13: NJ TRANSIT RESILIENCE PROGRAM – DELCO LEAD STORAGE AND 

INSPECTION FACILITY PROJECT AND COUNTY YARD 
IMPROVEMENT PROJECT: CONSTRUCTION MANAGEMENT AND 
CONSTRUCTION ASSISTANCE SERVICES 

 
Executive Director Santoro introduced Eric Daleo, Assistant Executive Director, Capital 
Planning and Programs, who presented Action Item #1802-13 for approval. 
 
Eric Daleo recommended approval of Item #1802-13, NJ TRANSIT Resilience Program 
– Delco Lead Storage and Inspection Facility Project and County Yard Improvement 
Project: Construction Management and Construction Assistance Services.  Approval 
was requested to amend NJ TRANSIT Contract No. 13-041 with Jacobs Engineering, 
Inc., of Morristown, New Jersey in the amount of $353,826, plus five percent for 
contingencies, to provide construction support services in support of the Early Action 
Construction phase of the Delco Lead/County Yard project, subject to availability of 
funds.  This authorization will bring total contract authorization to $30,445,365. 
 
Approval was also requested to enter into NJ TRANSIT Contract No. 15-049 with a joint 
venture team of Urban Engineers/Tishman Construction Corporation of Cherry Hill, New 
Jersey, for the provision of Construction Management Services during the Delco 
Lead/County Yard Project Early Action Phase and Phase II pre-construction phase in 
the amount of $2,108,080, plus five percent for contingencies, subject to availability of 
funds. 
 
Board Member James C. Finkle Jr. moved the resolution, Board Member Mary K.E. 
Maples seconded it, and it was unanimously adopted. 
 

Roll Call Vote: 
 

Gutierrez-
Scaccetti                       

Maples Ajmani Finkle Castillo Greaves 

Yes Yes Yes Yes Yes (Non-Voting Member) 
 
 
1802-14: 69TH STREET GRADE SEPARATION PROJECT: AMENDMENT TO 

CONSTRUCTION MANAGEMENT CONTRACT 09-130 
 
Executive Director Santoro introduced Eric Daleo, Assistant Executive Director, Capital 
Planning and Programs, who presented Action Item #1802-14 for approval. 
 
Eric Daleo recommended approval of Item #1802-14, 69th Street Grade Separation 
Project: Amendment to Construction Management Contract 09-130.  Approval was 
requested to amend the NJ TRANSIT Contract No. 09-130 with STV Inc. for 
construction management services in the amount of $600,000 plus five percent for 
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contingencies, for the 69th Street Grade Separation Project through December 7, 2018, 
for a total contract authorization of $4,100,000, subject to the availability of funds. 
 
Board Member James C. Finkle Jr. moved the resolution, Board Member Mary K.E. 
Maples seconded it, and it was unanimously adopted. 
 

Roll Call Vote: 
 

Gutierrez-
Scaccetti                       

Maples Ajmani Finkle Castillo Greaves 

Yes Yes Yes Yes Yes (Non-Voting Member) 
 
 
1802-15: BROKER SERVICES FOR CORPORATE INSURANCE AND RISK 

MANAGEMENT INSURANCE PROGRAM 
 
Executive Director Santoro introduced Michael Lihvarcik, Interim Chief Financial Officer 
and Treasurer, who presented Action Item #1802-15 for approval. 
 
Michael Lihvarcik recommended approval of Item #1802-15, Broker Services for 
Corporate Insurance and Risk Management Insurance Program.  Approval was 
requested to enter into NJ TRANSIT Contract No. 18-009 with Marsh USA to act as 
NJ TRANSIT’s Risk Management/Insurance Broker for three years with the option to 
continue to contract with the broker for up to two years with compensation capped at 
$445,000 annually, plus five percent for contingencies.   
 
All expenditures are subject to the availability of funds and adoption of future 
NJ TRANSIT Operating Budgets. 
 
Board Member James C. Finkle Jr. moved the resolution, Board Member Mary K.E. 
Maples seconded it, and it was unanimously adopted. 
 

Roll Call Vote: 
 

Gutierrez-
Scaccetti                       

Maples Ajmani Finkle Castillo Greaves 

Yes Yes Yes Yes Yes (Non-Voting Member) 
 
 
1802-16: TRANSIT ASSET MANAGEMENT: FACILITY INSPECTION AND 

CONDITION ASSESSMENT SERVICES 
 
Executive Director Santoro introduced Eric Daleo, Assistant Executive Director, Capital 
Planning and Programs, who presented Action Item #1802-16 for approval. 
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Eric Daleo recommended approval of Item #1802-136, Transit Asset Management: 
Facility Inspection and Condition Assessment Services.  Approval was requested to 
enter into NJ TRANSIT Contract No. 18-026 with Gannett Fleming of New York, New 
York for the provision of Facility Inspection and Condition Assessment Services for 
Hoboken Division Commuter Rail Yards/Maintenance Facilities and Montclair-Boonton 
Line, Pascack Valley Line, Main Line, and Bergen Line Passenger Commuter Rail 
Stations and other locations as required in an amount not to exceed $499,717.61, plus 
five percent for contingencies, subject to the availability of funds.  
 
Approval was also requested to enter into NJ TRANSIT Contract No. 18-025 with 
Gannett Fleming of New York, New York for the provision of Facility Inspection and 
Condition Assessment Services for Northern Division Bus Garages, Shops, Terminals, 
and Park-And-Rides and other locations as required in an amount not to exceed 
$271,662.29, plus five percent for contingencies, subject to the availability of funds.  
 
Approval was also requested to enter into NJ TRANSIT Contract No. 18-024 with 
Gannett Fleming of New York, New York for the provision of Facility Inspection and 
Condition Assessment Services for Hudson-Bergen Light Rail System Shops and 
Stations and other locations as required in an amount not to exceed $265,062.35, plus 
five percent for contingencies, subject to the availability of funds. 
 
Board Member James C. Finkle Jr. moved the resolution, Board Member Mary K.E. 
Maples seconded it, and it was unanimously adopted. 
 

Roll Call Vote: 
 

Gutierrez-
Scaccetti                       

Maples Ajmani Finkle Castillo Greaves 

Yes Yes Yes Yes Yes (Non-Voting Member) 
 
 
Executive Session Authorization 
 
At approximately 10:07 a.m., Chair Gutierrez-Scaccetti requested a motion to enter 
Executive Session to discuss personnel matters, contract negotiations, acquisition of 
real property with public funds, the status of pending and anticipated litigation, and 
matters falling within the attorney-client privilege. 
 
Board Member Mary K.E. Maples moved the resolution, Board Member James C. Finkle 
Jr. seconded it, and it was unanimously adopted. 
 
Return to Open Session 
 
Board Secretary Zuczek conducted a Roll Call as Board Members returned to Open 
Session.  All Board Members returned to open session at approximately 11:37 a.m.   
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1802-17: NJ TRANSIT GRANT OF HAMILTON EASEMENT 
 
Executive Director Santoro introduced Eric Daleo, Assistant Executive Director, Capital 
Planning and Programs, who presented Action Item #1802-17 for approval. 
 
Eric Daleo recommended approval of Item #1802-17, NJ TRANSIT Grant of Hamilton 
Easement.  Approval was requested to take all actions necessary to negotiate and grant 
an access easement for a parcel of land in Hamilton Township (Block 1518, Lots 5, 
6.01, and 7) consisting of approximately 8,876 square feet (0.20 acre) of land adjacent 
to NJ TRANSIT’s Hamilton Rail Station based on market valuations in the amounts 
discussed in Executive Session and subject to conditions for the protection of 
NJ TRANSIT interests. 
 
Board Member Flora M. Castillo moved the resolution, Board Member Mary K.E. Maples 
seconded it, and it was unanimously adopted. 
 

Roll Call Vote: 
 

Gutierrez-
Scaccetti                       

Maples Ajmani Finkle Castillo Greaves 

Yes Yes Yes Yes Yes (Non-Voting Member) 
 
 
1802-18: ELIZABETH RAIL STATION RECONSTRUCTION PROJECT: 

AUTHORIZE PURCHASE OF AN EASEMENT FROM AMTRAK WITHIN 
THE NORTHEAST CORRIDOR RIGHT-OF-WAY AT MILEPOST 14.1, 
ELIZABETH STATION 

 
Executive Director Santoro introduced Eric Daleo, Assistant Executive Director, Capital 
Planning and Programs, who presented Action Item #1802-18 for approval. 
 
Eric Daleo recommended approval of Item #1802-18, Elizabeth Rail Station 
Reconstruction Project: Authorize Purchase of an Easement from Amtrak within the 
Northeast Corridor Right-Of-Way at Milepost 14.1, Elizabeth Station. Approval was 
requested to negotiate and enter into an Agreement with Amtrak to purchase additional 
easements from Amtrak located on the Northeast Corridor Milepost 14.1 in the City of 
Elizabeth, NJ, in the amount discussed in Executive Session in order to proceed with 
extension and rehabilitation of platforms located at the Elizabeth Train Station, subject 
to the availability of funds.   
 
Board Member James C. Finkle Jr. moved the resolution, Board Member Mary K.E. 
Maples seconded it, and it was unanimously adopted. 
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Roll Call Vote: 
 

Gutierrez-
Scaccetti                       

Maples Ajmani Finkle Castillo Greaves 

Yes Yes Yes Yes Yes (Non-Voting Member) 
 
 
1802-19: COUNTY YARD IMPROVEMENTS PROJECT: ACQUISITION OF CITY 

OF NEW BRUNSWICK PROPERTY 
 
Executive Director Santoro introduced Eric Daleo, Assistant Executive Director, Capital 
Planning and Programs, who presented Action Item #1802-19 for approval. 
 
Eric Daleo recommended approval of Item #1802-19, County Yard Improvements 
Project: Acquisition of City of New Brunswick Property.  Approval was requested to take 
any and all actions to acquire, in accordance with the Eminent Domain law of 1971, 
from the City of New Brunswick a portion of the property located at 400 Jersey Avenue 
(Block: 242, Lot 10.03), New Brunswick, NJ (County Avenue access road), also known 
as parcels 8A, PAE8B, RTE8F, TE8E, and E8D, in the amount of the approved 
appraisal together with contingency, as discussed in Executive Session, subject to the 
availability of funds.  
 
Approval was also requested, if necessary, to file and record a condemnation complaint 
and declaration of taking to acquire said parcels and deposit the estimated just 
compensation with the Clerk of the Superior Court.   
 
Board Member James C. Finkle Jr. moved the resolution, Board Member Flora M. Castillo 
seconded it, and it was unanimously adopted. 
 

Roll Call Vote: 
 

Gutierrez-
Scaccetti                       

Maples Ajmani Finkle Castillo Greaves 

Yes Yes Yes Yes Yes (Non-Voting Member) 
 
 
1802-20: APPOINTMENT OF EXECUTIVE DIRECTOR 
 
Chair Gutierrez-Scaccetti said it was her pleasure to present Action Item #1802-20 for 
approval.  She said as the Board knows, Executive Director Santoro submitted his 
resignation.   
 
Chair Gutierrez-Scaccetti recommended approval of Item #1802-20, Appointment of 
Executive Director.  Approval was requested to appoint Kevin S. Corbett as Executive 
Director of NJ TRANSIT who will serve at the pleasure of the Board of Directors 
effective February 19, 2018 at a salary of $280,000.   
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Board Member Mary K.E. Maples moved the resolution, Board Member James C. Finkle 
Jr. seconded it, and it was unanimously adopted. 
  

Roll Call Vote: 
 

Gutierrez-
Scaccetti                       

Maples Ajmani Finkle Castillo Greaves 

Yes Yes Yes Yes Yes (Non-Voting Member) 
 
 
Chair Gutierrez-Scaccetti congratulated Kevin Corbett and said he has a big job ahead of 
him.  She welcomed him to NJ TRANSIT.  Chair Gutierrez-Scaccetti thanked Executive 
Director Santoro for his service and continued support of Kevin Corbett and her over the 
next several months of transition.  She wished him well in the future, and said she looks 
forward to their continued relationship and his support over the next few months. 
 
Public Comments on Other Matters 
 
There were seven speakers on other matters. Board Secretary Zuczek reminded 
speakers public comments would be limited to five minutes. 
 
Stephen Thorpe welcomed the new Board Chair and Board Members and said he looks 
forward to new things with this new Administration.  He believes a fresh set of ears hearing 
the things for the first time is great.  Mr. Thorpe said some of the things he spoke about he 
was not saying for the very first time to the Board.  He noted they were totally out of the 
purview of Board including the legislation that was going to the assembly about changes to 
NJ TRANSIT.   
 
Mr. Thorpe said he was not at all comfortable with this legislation and he was not sure how 
everyone else felt about it.  He was not happy about some of the provisions.  Mr. Thorpe 
would like to see more statutory independence of this Board from the State of New Jersey.  
He always thought this to be a quasi-governmental entity. As an example, he noted 
NJ TRANSIT does not have its own legal staff, but instead uses the Law Department from 
the State Attorney General’s Office.  Mr. Thorpe said settlements and monies appropriated 
have to be vetted through the Attorney General’s Office.   
 
Mr. Thorpe said there was not enough independence when the Governor asked for 
resignations of certain employees.  He believes the Governor should not be involved in the 
daily operations at NJ TRANSIT. Mr. Thorpe said he has worked at places before where 
he was micromanaged and he did not like it at all.   He believes this does not allow people 
to have the independent thinking that is needed to do their job. 
 
Mr. Thorpe said he noticed improvements were being done at the Elizabeth Station and in 
his hometown of Winfield Park, and his hometown station is the Linden Train Station.  He 
believes the governing body in the township has certain obligations and NJ TRANSIT has 
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some as well.  Mr. Thorpe said some things were finally being addressed largely due to 
Councilman Roman in Linden.  He believes every station is reflective to customers in how 
NJ TRANSIT handles its property. Mr. Thorpe asked what a person would think when they 
go to a station that is rundown or a disabled person or senior citizen cannot get around.  
He said on the Northeast Corridor at times certain tracks were shut down and the low level 
is very difficult for people to move down steps and cross a track when the distance is 
approximately two-feet. Mr. Thorpe said if these stations are not kept up it will give people 
a bad impression and they will not want to use the NJ TRANSIT stations. 
 
Another station that is important to Mr. Thorpe is the Port Jervis Station which he uses 
frequently and is not accessible.  He said several people have complained about this and 
have to go to Middletown. Mr. Thorpe said some of the other stations on this line have 
mini-high level platforms with handicap accessibility.   
 
Mr. Thorpe again welcomed Chair Gutierrez-Scaccetti and said he looks forward to 
working with them to do great things for NJ TRANSIT. 
 
Dan Fatton, Executive Director of the Work Environment Council, the nation’s first state-
based blue green alliance, a partnership of labor, environment, and community 
organizations dedicated to safe, secure jobs and a healthy, sustainable environment.  He 
is also a co-founder of Jersey Renews.  Mr. Fatton said more than 60 organizations have 
joined them and are calling for state-based action on climate change.  He said Jersey 
Renews was founded in January, 2017 in recognition of the urgency of their climate crisis, 
and partially in response to a lack of leadership at the federal level.   
 
Mr. Fatton said Jersey Renews has a whole suite of policy recommendations that they 
presented to the new Administration but he highlighted those related to transportation.  He 
said nearly 50 percent of greenhouse gas emissions in New Jersey come from the 
transportation sector; light-duty automobiles, like a standard family car, are the dominant 
source of transportation emissions, but heavy-duty vehicles, typically diesel trucks for 
industrial or commercial use, are also a significant source of emissions.   
 
Mr. Fatton said particulate matter from the transportation sector contributes to poor air 
quality and negatively impacts residents’ health.  He said according to the American Lung 
Association’s 2017 Sate of the Air Report, 11 counties in New Jersey received a failing 
grade on air quality.  Mr. Fatton said New Jersey residents, particularly those in urban 
areas, are subject to high concentrations of greenhouse gas emissions and air pollution, 
resulting in higher rates of asthma and other respiratory illnesses. In New Jersey, one in 
13 people have asthma.  He said they must recognize that they have a problem, from a 
climate perspective, and with regard to public health. 
 
Mr. Fatton said Jersey Renews has developed a series of policy recommendations, and 
he would particularly encourage them to review the transportation brief.  He discussed a 
few highlights, noting every traveled mile converted to electric is 70 percent cleaner than a 
gas-powered mile. Mr. Fatton said increased range and more affordable pricing make 
electric vehicles a practical choice for New Jersey’s commuters.  They have already asked 
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the Legislature to bring forward more good policy to support electric vehicle infrastructure.  
They support setting a goal of 2 million electric vehicles on the road by 2035, and would 
like to see major investment in electric vehicle charging infrastructure to ensure electric 
vehicles are accessible in cities, as well as suburban and rural communities.  He said 
increasing the number of electric vehicles on the road is a crucial step to meeting the 
state’s emissions reduction goals. 
 
Mr. Fatton said more importantly, statewide they need electrified public fleets of buses, 
trucks, trains and electrified ports. He said last week in Jersey City, Mayor Fulop 
announced a new local initiative to install electric vehicle charging stations and transition 
the municipal fleet to electric power.  Mr. Fatton said it would be helpful for NJ TRANSIT to 
think about how best to encourage and incentivize the transition of more of its fleet to 
electric vehicles. 
 
Mr. Fatton said New Jersey has a robust transit network with more than 4,000 buses 
regularly carrying a majority of daily transit riders throughout the state.  He said replacing 
one diesel bus with an electric bus is like replacing more than 20 cars, so there is an 
opportunity to dramatically improve air quality with each bus replacement.  With nearly 300 
buses still left to purchase in the 2020 capital program, he believes NJ TRANSIT can 
immediately prioritize the purchase of electric buses, dramatically reducing emissions.  
Mr. Fatton recommended thinking about the procurement process for future capital 
programs to ensure they transition more buses, and other state fleets to zero emissions 
vehicles.  He would also like to see more transparency and an annual update of where 
they are in the procurement process in transitioning and acquiring new vehicles; and 
having this available online would be very helpful. 
 
Mr. Fatton said the report of Governor Murphy’s Environment and Energy Transition 
Advisory Committee, on which he had the pleasure of serving, identified confronting 
climate change and addressing environmental justice disparities as two major priorities for 
the new administration.  He said New Jersey has already taken steps to become a leader 
in electric vehicles by being the first state to adopt a Clean Cars program, but increasing 
the number of electric vehicles on the road and converting public fleets (especially buses) 
to electric is a crucial step to meeting the state’s emissions reduction goals and improving 
the health of urban and heavily-trafficked areas.  Mr. Fatton believes transitioning the 
transportation sector, particularly if their electric system continues to be powered by more 
renewable energy, will allow for continued transit mobility with reduced emissions, and 
expanded job opportunities to build, maintain and operate electric transit systems. 
 
Murray Bodin talked about how the Waze App on his telephone has all of the speed limits 
on it.  He suggested giving every engineer an inexpensive telephone like his and loading 
an app that would tell them when the train was going too fast.  Mr. Bodin believes this type 
of app would be loud enough and great at keeping the engineer alert to prevent accidents 
like the ones that happened in Hoboken and Washington State.   
 
Mr. Bodin said within months there would be taxis driving around in Pittsburgh without 
drivers, driving themselves in a manner safer than older drivers his age. He left information 
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about the Emperor’s New Clothes for the Board to read. Mr. Bodin said Positive Train 
Control (PTC) was useless and it was based on the IBM mainframe, and IBM has not built 
computer in years.   
 
Mr. Bodin believes PTC is the biggest fraud going on right now and NJ TRANSIT is 
spending billions of dollars on something that has no value. He asked whose responsibility 
it is to say they have invested too much money on Positive Train Control.  Mr. Bodin said 
20 years ago it was good, but now it was not and recommended obtaining an app instead 
to control the speed of the trains. 
  
Tim Sevener welcomed the new Board Members and leaders of NJ TRANSIT.  He noted 
they face major challenges insuring future improved Trans-Hudson green transit mobility.  
When funding is secured, he believes NJ TRANSIT can make major improvements in a 
much shorter timeframe by simply restoring major cuts in Hoboken train service suffered 
since 2006.  Mr. Sevener said Hoboken was a crucial transit hub providing access to New 
Jersey points, including Hoboken itself, and the Hudson-Bergen Light Rail to Jersey City, 
Bayonne and Weehawken, and in a few years Bergen County towns. 
 
Mr. Sevener said during the legendary “Summer of Hell” commuters found getting to New 
York City was not as bad as they feared via Hoboken’s ferries and PATH trains.  He noted 
not only does Hoboken have lots of tracks without the stampede to the roulette wheel track 
number inflicted at New York Penn Station, but also has far more reliable service without 
the complexities of running 24 trains per hour through bottleneck tunnels.  
 
Mr. Sevener said his 2014 study of train alerts showed that Midtown Direct service 
suffered 33 out of 49 train alerts and three times Midtown delays were so bad that trains 
were forced to be rerouted to Hoboken anyway.  He suggested restoring Hoboken options 
they formerly had.  Mr. Sevener does not understand why NJ TRANSIT axed 22 weekday 
Morristown trains to Hoboken when it is a gateway to so many destinations in New Jersey 
as well as a faster route to downtown Manhattan via the PATH and ferry.  He does not 
believe it was due to lack of ridership. 
 
Mr. Sevener has ridden the train to various jobs since 1996, always in New Jersey and in 
2008 when most of these cuts were enacted the trains were packed as gas prices hit $4 
per gallon.  He said they could not find parking in Mount Tabor lot even though most of the 
riders walked to the train station.  Mr. Sevener said major train cuts were executed with the 
lame excuse that the price of diesel also rose on trains that can run on potentially green 
electricity. 
 
Mr. Sevener said they were already paying for tracks and stations so why waste that 
capital by not actually running trains on them.  He thinks it is even worse that it takes over 
two hours on the Morristown Line to get to Hoboken on the weekend when he could take 
the Amtrak to Washington, D.C. in two and a half hours.  Mr. Sevener said all that is 
required to restore weekend Hoboken service on the Morris & Essex Gladstone Line is to 
hire more employees to run the trains since there is equipment available on weekends.  
Mr. Sevener said for weekday Hoboken service it was extremely likely that not only will 
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new employees need to be hired but also new electric multiple unit railcars ordered.  He 
said Metro-North was already in the process of ordering electric multiple unit railcars and 
NJ TRANSIT could follow their lead.  Mr. Sevener said they do not need huge double 
deckers, but rather just a three railcar electric multiple unit train would provide critical 
service which can be expanded as ridership rebounds. 
 
Mr. Sevener said on the Boonton Line it was incredible that the last eastbound train west 
of Montclair State University was 9:00 a.m. He said the Boonton Line previously ran 
eastbound trains until 1:30 p.m. which could provide critical green transit access to 
Montclair State University, William Paterson University, Bloomfield College, Steven 
Institute of Technology and other colleges. Mr. Sevener believes they are wasting rail 
capital when they do not run trains which formerly ran.  He believes the biggest bang for 
the buck, which will be vital as Trans-Hudson access is built, is to actually run trains on 
existing rail lines.  Mr. Sevener said they know this schedule can work because it did in 
2006.  He looks forward to seeing this easy improvement restoring NJ TRANSIT train 
service soon. 
 
Joseph Clift discussed Positive Train Control (PTC) and the Parsons Transportation 
Group contract for installing PTC for NJ TRANSIT.  He complained they have a $30 million 
change order with no explanation for it while other change orders have specific changes.  
Mr. Clift said it appears that the scope of work was unchanged and all the deadlines have 
been pushed back two-years. He believes the money paid if they are late is minimal 
compared to what is going on with the major projects in New York and there is very little 
incentive for them to finish on time. Mr. Clift said the Arrow cars are the oldest fleet that are 
self-propelled and have to be converted to PTC, and this would be like taking a 1975 car 
and installing all the new technology of today onto it. He said this fleet is going to be 
thrown away anyway in five-years because multi-level powered cars will be coming in.   
Mr. Clift believes a waiver is needed and this would reduce the number of locomotives that 
have to be converted to PTC by 40 percent.   
 
In regards to the media, Mr. Clift wanted to make it clear that NJ TRANSIT is safe and has 
an excellent safety record.  He does not believe PTC would not have solved the Hoboken 
crash because it was in the terminal area, nor the North Philadelphia Amtrak crash.        
Mr. Clift said the existing technology in place now works there. 
 
Mr. Clift provided a handout on Gateway cost estimates and said at $30 billion it truly was 
a dream. He does not believe this project is going to happen even with the theoretical 
50/50 split with the Federal Government that was no longer valid.  Mr. Clift’s biggest fear 
looking at Phase I is that it does not provide any improvements in capacity, while spend 
$15 to $16 billion. He said NJ TRANSIT needs more capacity yesterday and even more 
tomorrow.   
 
Mr. Clift suggested paring back the existing project to what is needed and said the second 
page of his handout shows $1.5 billion to be spent on work that is lower in priority that can 
be skinned back and spent on new tunnels and new bridges with four tracks. He said the 
two-track North Portal Bridge is going to be built and they are tearing down an existing 
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two-track bridge, gaining zero additional tracks. He believes a four track bridge 30-35 feet 
above the water should be built.   
 
Mr. Clift wants NJ TRANSIT to reprioritize work, and believes if Amtrak continues to be in 
charge of the design of this project NJ TRANSIT will continue getting the shaft. He hopes 
with new leadership at the Board and Executive level, NJ TRANSIT can take this project.  
Mr. Clift said NJ TRANSIT is doing the work but getting their instructions from Amtrak and 
that really needs to change.   
 
Mr. Clift said NJ TRANSIT not knowing that New York Penn Station was in such terrible 
shape last year when things fell apart was both an indictment to NJ TRANSIT and Amtrak.    
He urged NJ TRANSIT to get closely involved with Amtrak to see what is going on and 
make sure NJ TRANSIT knows the status of New York Penn Station. Mr. Clift said 
NJ TRANSIT is paying about $80 million per year and this buys some credibility even 
though NJ TRANSIT is a year behind on payment.  He urged NJ TRANSIT to catch up on 
the payment.  
 
Mr. Clift said there was currently no money to build a Northern Branch. He said this was a 
$1.2 billion project and this would be a great project to consider going forward.   
 
Mr. Clift asked the Murphy Administration to rescind the letter asking some of the 
NJ TRANSIT executives to resign. 
 
Kin Gee said in August 2016 JCP&L filed a petition with the Board of Public Utilities (BPU) 
to build a 10-mile long 230,000-volt transmission line from Aberdeen to Red Bank in 
Monmouth County using NJ TRANSIT’s right-of-way.  He provided a quick summary, 
stating the BPU sent a petition over to the Office of Administrative Law to make a 
recommendation on JCP&L’s proposal.  Mr. Gee said Judge Gail Cookson presided over 
this hearing for a year and a half and it was over, with the record officially closed on 
December 2017.  He said Judge Cookson was scheduled to issue a recommendation and 
send the petition back to the BPU before January 30, 2018, however one-week before the 
recommendation was due Judge Cookson filed for a 45-day extension. This request was 
granted by the BPU at its Board meeting that was held on January 31, 2018.  Mr. Gee said 
Judge Cookson is now scheduled to issue her decision in 30 days.   
 
Mr. Gee said many public officials including Governor Murphy issued a statement against 
this project more than a year ago.  He said Senator Cory Booker, Congressman Frank 
Pallone, other elected officials, Division of Rate Counsel and over 6,000 residents have 
voiced their opposition to JCP&L’s proposal.  Mr. Gee said the stated reason for this 
project was due to what is called a reliability contingency called P-7, however, it was 
discovered during the hearing that JCP&L started this project almost one-year before they 
were notified of the P-7 contingency.  He said they believe that JCP&L filed for this project 
under a pretext, and this project is not needed and is motivated by greed because of the 
financial incentives offered by the Federal Government.  Moreover, Mr. Gee said RAGE’s 
own electrical expert presented a viable solution to JCP&L’s proposal which was $80 
million cheaper and without the dangers and detriment it would cause to the residents. 
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Mr. Gee also discussed the width of the right-of-way, noting the minimum right-of-way for 
this type of project was 150 feet wide, but NJ TRANSIT’s right-of-way was only 100 feet 
wide and has an active commuter train line in it.  He noted former Vice Chairman Meisel 
thought this was the most unworthy project he has even seen.  Mr. Gee said this project 
was not core to NJ TRANSIT’s mission of providing safe, reliable, convenient 
transportation, and it was not in the public interest to allow use of the right-of-way.   
 
Rachael Kanapka, President of the citizens group RAGE, Residents against Giant 
Electric, said RAGE has about 6,000 members and formed two summers ago when 
JCP&L announced their plans to wedge brand new, 10 food wide steel poles inside 
NJ TRANSIT’s very narrow, very densely surrounded North Jersey Coast Line rail corridor.  
Ms. Kanapka said the high voltage lines these poles would carry would run directly above 
NJ TRANSIT’s trains, stations and passengers every day.  She noted nowhere in the 
country has a transmission line like this ever been constructed, and for good reason. 
Ms. Kanapka said there is so much wrong with JCP&L’s plan that it is hard to know where 
to begin.  She could talk for days about all the dangers and risks these new power lines 
would introduce. Ms. Kanapka said the most important thing to know is that this project 
plan is not and has never been about need; it’s all about greed. She said JCP&L and their 
parent company, First Energy, are doing this to make money. 
 
Ms. Kanapka said RAGE has raised $500,000 through donations of $25 and $50 at a time, 
so they could hire top-notch experts and an attorney to fight this.  She said the electrical 
engineer they hired ran extensive power simulation based on JCP&L’s own data and 
testified in court proceedings that a new transmission line was not needed, and the New 
Jersey Division of Rate Counsel’s electrical expert agreed. Ms. Kanapka said a 
transmission line in this case would be an overkill solution to a problem that can be solved 
in simpler, less invasive, less costly ways. She said JCP&L did not take any of these 
options because transmission lines make money more than any other type of project, 
because of an outdated program by the FERC that has very attractive financial kickbacks 
attached to them.  Ms. Kanapka said JCP&L will not profit from other solutions like they will 
from a transmission line, which is why they are trying to push one as the “right” solution, 
but it is not.  She said it is the most dangerous solution, and would put thousands of 
NJ TRANSIT passengers and the residents living along your North Jersey Coast Line at 
risk, every single day.   
 
Ms. Kanapka said her fellow RAGER Kin Gee just gave a good summary of where they 
are after multiple months of court proceedings in the OAL.  She said they are awaiting the 
judge’s decision, which then will go to the state Board of Public Utilities (BPU).  
Ms. Kanapka said if God forbid she rules to allow this project, and the BPU upholds that 
decision, then all eyes will turn to NJ TRANSIT.  She said JCP&L can’t build on the land 
without NJ TRANSIT’s permission. Ms. Kanapka urged if that day comes to say no.  
 
Ms. Kanapka said they have shared a lot of information with over the past 2-years, and 
recommended looking back to the minutes and video from the October 13, 2016 Board 
Meeting, when they had over a dozen public officials and nearly 100 members of the 

(NJT Board - 02/14/2018) 52084



 
25 
 

public show up and listen to what they all said. She said to look at the meetings since then, 
and see Kin Gee, her and others continually showing up and urging NJ TRANSIT to nip 
this entire thing in the bud by saying no to JCP&L. Ms. Kanapka said If NJ TRANSIT is put 
in the position of having to make a decision on this, please look back and review 
everything they have shared. 
 
If they win, and the spotlight doesn’t turn to NJ TRANSIT, Ms. Kanapka asked that they 
never forget RAGE or their fight. She said to never forget that when JCP&L came to 
NJ TRANSIT they were out for their best interests, not NJ TRANSIT’s, and they were more 
than willing to put the safety of NJ TRANSIT’s customers and employees at risk for their 
own financial gain. Ms. Kanapka said at any point since 2011 when JCP&L first 
approached NJ TRANSIT about this, NJ TRANSIT could have denied JCP&L’s occupancy 
permit request and stopped this project dead. She will never know the reason why 
NJ TRANSIT did not, but asked if something like this ever comes back, to remember them 
and say no.  She urged NJ TRANSIT to show their customers that NJ TRANSIT prioritized 
their safety above all else and will never sell out to utility dangling a check.   
 
Ms. Kanapka said before she ends, she had one last personal thing to say. She knows 
that as part of the transition plan put forth by Governor Murphy, Board Secretary Joyce 
Zuczek was asked to submit a letter of resignation. Ms. Kanapka said over the past two 
years, she found herself unexpectedly learning a lot about NJ TRANSIT during a very 
trying time, and have listened to and read a lot about the fallout that resulted from years of 
underfunding and mismanagement.  She knows and agrees that critical change is needed 
to start to fix this, but she also knows that there are some very good, capable devoted 
people at NJ TRANSIT, and Joyce is the best of them. Ms. Kanapka wanted to publicly 
acknowledge and thank Joyce for how incredibly patient, helpful and professional she has 
been. She said of all the people at the multiple New Jersey State agencies that she 
interacted with because of this fight, Joyce stands out far in front as the most kind, 
capable, and truly respectful person she met. Ms. Kanapka said NJ TRANSIT is lucky to 
have her, now and for the past 39 years. She said Joyce is a wealth of institutional 
knowledge and a very trustworthy public-facing ambassador for NJ TRANSIT. 
Ms. Kanapka asked that whoever is in charge of determining Joyce’s future to please keep 
that in mind.  
 
Adjournment 
 
Since there were no further comments or business, Chair Gutierrez-Scaccetti called for 
adjournment and a motion to adjourn was made by Board Member Mary K.E. Maples 
seconded by Board Member James C. Finkle Jr., and unanimously adopted. The 
meetings were adjourned at approximately 12:19 p.m. 
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NJ TRANSIT BUS OPERATIONS, INC. 
NJ TRANSIT RAIL OPERATIONS, INC. 

NJ TRANSIT MERCER, INC. 
NJ TRANSIT MORRIS, INC. 

REGULARLY SCHEDULED BOARD OF DIRECTORS’ MEETINGS 
 

  FEBRUARY 14, 2018 
 
                                                                       MINUTES  
 
                   PAGE    

  
 CALL TO ORDER 

 
 SAFETY ANNOUNCEMENT 

 
 PLEDGE OF ALLEGIANCE TO THE FLAG 

 

    -  
  
    -   

 
    -   

 APPROVAL OF MINUTES OF PREVIOUS MEETINGS     52090       
  
 ADVISORY COMMITTEE REPORT     -  
  
 PUBLIC COMMENTS ON AGENDA ACTION ITEMS ONLY     -   
      
 SENIOR CITIZEN AND DISABLED RESIDENT TRANSPORTATION ADVISORY 

          COMMITTEE REPORT (NEXT REPORT JUNE 2018) 
    -   
 
     

 BOARD COMMITTEE REPORTS 
                  *Customer Service Committee 
                  *Administration Committee   
                  *Capital Planning, Policy and Privatization Committee 
                                                       
 EXECUTIVE DIRECTOR’S MONTHLY REPORT 

 

    -   
              
       
 
 
52091             

              ACTION ITEMS   
 
1802-11 
 

 
 
 
 
 
 
 
 
 
 

 
NORTHERN BRANCH CORRIDOR:  SELECTION OF LOCALLY PREFERRED 
ALTERNATIVE 
 
Authorization to adopt the Northern Branch Corridor Locally Preferred Alternative as 
shown on Figure 1 and described in the Supplemental Draft Environmental Impact 
Statement dated March 2017. 
 
Authorization to submit the Northern Branch Corridor Locally Preferred Alternative to 
the North Jersey Transportation Planning Authority Board of Trustees for designation 
and inclusion in the North Jersey Transportation Planning Authority’s Long-Range 
Regional Transportation Plan. 
 

   
52131      
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1802-12 

 
 
 
 
 
 
 

1802-13 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1802-14 
 
 
 
 
 
 
 
 
1802-15 
 
 
 
 
 
 
 
 

 
AVANDALE BUS PARK & RIDE FACILITY EXPANSION:  CONSTRUCTION 
CONTRACT AWARD 
 
Authorization to enter into NJ TRANSIT Contract No. 17-009X with South State, 
Inc. of Bridgeton, New Jersey, for the construction of the Avandale Bus Park 
and Ride Facility expansion at a cost not to exceed $3,741,875, plus five 
percent for contingencies, subject to the availability of funds. 
 
NJ TRANSIT RESILIENCE PROGRAM – DELCO LEAD STORAGE AND 
INSPECTION FACILITY PROJECT AND COUNTY YARD IMPROVEMENT 
PROJECT: CONSTRUCTION MANAGEMENT AND CONSTRUCTION 
ASSISTANCE SERVICES 
                 
Authorization to amend NJ TRANSIT Contract No. 13-041 with Jacobs 
Engineering, Inc., of Morristown, New Jersey in the amount of $353,826, plus five 
percent for contingencies, to provide construction support services in support of the 
Early Action Construction phase of the Delco Lead/County Yard project, subject to 
availability of funds.  This authorization will bring total contract authorization to 
$30,445,365. 
 
Authorization to enter into NJ TRANSIT Contract No. 15-049 with a joint venture 
team of Urban Engineers/Tishman Construction Corporation of Cherry Hill, New 
Jersey, for the provision of Construction Management Services during the Delco 
Lead/County Yard Project Early Action Phase and Phase II pre-construction phase 
in the amount of $2,108,080, plus five percent for contingencies, subject to 
availability of funds. 
 
69TH STREET GRADE SEPARATION PROJECT:  AMENDMENT TO 
CONSTRUCTION MANAGEMENT CONTRACT 09-130 
 
Authorization to amend the NJ TRANSIT Contract No. 09-130 with STV Inc. for 
construction management services in the amount of $600,000 plus five percent for 
contingencies, for the 69th Street Grade Separation Project through December 7, 
2018, for a total contract authorization of $4,100,000, subject to the availability of 
funds. 
 
BROKER SERVICES FOR CORPORATE INSURANCE AND RISK 
MANAGEMENT INSURANCE PROGRAM 
 
Authorization to enter into NJ TRANSIT Contract No. 18-009 with Marsh USA to act 
as NJ TRANSIT’s Risk Management/Insurance Broker for three years with the 
option to continue to contract with the broker for up to two years with compensation 
capped at $445,000 annually, plus five percent for contingencies.   
 
 

 
 52164   
 
 
 
 
 
 
 
 52169    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 52177   
 
 
 
 
 
 
  
 
 52180   
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1802-16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
All expenditures are subject to the availability of funds and adoption of future               
NJ TRANSIT Operating Budgets. 
 
TRANSIT ASSET MANAGEMENT: FACILITY INSPECTION AND CONDITION 
ASSESSMENT SERVICES  
 
Authorization to enter into NJ TRANSIT Contract No. 18-026 with Gannett Fleming 
of New York, New York for the provision of Facility Inspection and Condition 
Assessment Services for Hoboken Division Commuter Rail Yards/Maintenance 
Facilities and Montclair-Boonton Line, Pascack Valley Line, Main Line, and Bergen 
Line Passenger Commuter Rail Stations and other locations as required in an 
amount not to exceed $499,717.61, plus five percent for contingencies, subject to 
the availability of funds.  
 
Authorization to enter into NJ TRANSIT Contract No. 18-025 with Gannett Fleming 
of New York, New York for the provision of Facility Inspection and Condition 
Assessment Services for Northern Division Bus Garages, Shops, Terminals, and 
Park-And-Rides and other locations as required in an amount not to exceed 
$271,662.29, plus five percent for contingencies, subject to the availability of funds.  
 
Authorization to enter into NJ TRANSIT Contract No. 18-024 with Gannett Fleming 
of New York, New York for the provision of Facility Inspection and Condition 
Assessment Services for Hudson-Bergen Light Rail System Shops and Stations 
and other locations as required in an amount not to exceed $265,062.35, plus five 
percent for contingencies, subject to the availability of funds.  
 

 
    
 
 
 52184   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

EXECUTIVE SESSION AUTHORIZATION:  Discuss personnel matters, contract negotiations, 
acquisition of real property with public funds, the status of pending and anticipated litigation, 
and matters falling within the attorney-client privilege. 
 

 52190    
 

1802-17 
 
 
 
 
 
 
 
1802-18 
 
 
 
 
 
 

NJ TRANSIT GRANT OF HAMILTON EASEMENT 
 
Authorization to negotiate and grant an access easement for a parcel of land in 
Hamilton Township (Block 1518, Lots 5, 6.01, and 7) consisting of approximately 
8,876 square feet (0.20 acre) of land adjacent to NJ TRANSIT’s Hamilton Rail 
Station based on market valuations in the amounts discussed in Executive Session 
and subject to conditions for the protection of NJ TRANSIT interests. 
 
ELIZABETH RAIL STATION RECONSTRUCTION PROJECT:                                     
AUTHORIZE PURCHASE OF AN EASEMENT FROM AMTRAK WITHIN THE 
NORTHEAST CORRIDOR RIGHT-OF-WAY AT MILEPOST 14.1, ELIZABETH 
STATION 
 
Authorization to negotiate and enter into an Agreement with Amtrak to purchase 
additional easements from Amtrak located on the NEC Milepost 14.1 in the City of 

 52191    
 
 
 
 
 
 
 
 52195   
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1802-19 
 
 
 
 
 
 
 
 
 
 
 
 
 
1802-20 
 
 
 

Elizabeth, NJ, in the amount discussed in Executive Session in order to proceed 
with extension and rehabilitation of platforms located at the Elizabeth Train Station, 
subject to the availability of funds.   
 
COUNTY YARD IMPROVEMENTS PROJECT:  ACQUISITION OF CITY OF NEW 
BRUNSWICK PROPERTY  
 
Authorization to take any and all actions to acquire, in accordance with the Eminent 
Domain law of 1971, from the City of New Brunswick a portion of the property 
located at 400 Jersey Avenue (Block: 242, Lot 10.03), New Brunswick, NJ (County 
Avenue access road), also known as parcels 8A, PAE8B, RTE8F, TE8E, and E8D, 
in the amount of the approved appraisal together with contingency, as discussed in 
Executive Session, subject to the availability of funds.  
 
Authorization, if necessary, to file and record a condemnation complaint and 
declaration of taking to acquire said parcels and deposit the estimated just 
compensation with the Clerk of the Superior Court. 
 
APPOINTMENT OF EXECUTIVE DIRECTOR 
 
Appointment of Kevin S. Corbett as Executive Director of NJ TRANSIT who will 
serve at the pleasure of the Board of Directors effective on February 19, 2018 at a 
salary of $280,000. 
 

 
 
 
      
 52201    
 
 
 
 
 
  
  
 
 
 
 
 
 
 52206   
   

 PUBLIC COMMENTS ON OTHER MATTERS 
 

 ADJOURNMENT 
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APPROVAL OF MINUTES 

 
WHEREAS, the By-Laws provide that the minutes of 

actions taken at meetings of the New Jersey Transit 
Corporation, NJ TRANSIT Rail Operations, Inc., 
NJ TRANSIT Bus Operations, Inc., NJ TRANSIT Mercer, 
Inc., and NJ TRANSIT Morris, Inc. Board of Directors be 
approved by the Board; and 

 
WHEREAS, pursuant to Section 4(f) of the New 

Jersey Public Transportation Act of 1979, the minutes of 
actions taken at the January 15, 2018 Board Meetings of the 
New Jersey Transit Corporation, NJ TRANSIT Bus 
Operations, Inc., NJ TRANSIT Rail Operations, Inc., 
NJ TRANSIT Mercer, Inc., and NJ TRANSIT Morris, Inc. 
were forwarded to the Governor on January 15, 2018 and 
January 18, 2018; 
 

NOW, THEREFORE, BE IT RESOLVED that the 
minutes of actions taken at the January 15, 2018 New 
Jersey Transit Corporation, NJ TRANSIT Rail Operations, 
Inc., NJ TRANSIT Bus Operations, Inc., NJ TRANSIT 
Mercer, Inc., and NJ TRANSIT Morris, Inc. Board of 
Directors' meetings are hereby approved. 
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NJ TRANSIT Customer Satisfaction 
Survey Results 

Fall 2017 
Research  
February 2018 
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Research 

Fall 2017 

 Administered online November 8 – December 1, 
2017 in English and Spanish 
 Customers rated satisfaction of 42 service attributes 
 Customers selected three most important service 

attributes 
 Extensive campaign to boost response rates in 

targeted markets 
 

System-wide Customer 
Satisfaction Survey Approach 
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Fall 2017 Response Rates 
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Fall 2017 Response Rate Detail 

* Source: Market Analysis and Pricing Department. 

NJT 
Service 

 

Fall 2016 (Q2FY17) 
Field Period:   

11/21/16-12/11/16 

Spring 2017 
Field Period: 

 5/15/17-6/2/17 

Fall 2017 
Field Period:  

11/8/17-12/1/17 

Ridership* Responses Response 
Rate Ridership* Responses Response 

Rate 

 
Ridership* 

 
Responses Response 

Rate 

Bus 266,775 7,512 2.8% 249,825 5,375 2.2% 265,550 10,230 3.9% 

Rail 146,000 12,035 8.2% 145,700 10,988 7.5% 140,275 12,052 8.6% 

Light 
Rail 40,950 680 1.7% 38,575 537 1.4% 40,150 828 2.1% 

Access 
Link 4,765 243 5.1% 4,850 265 5.5% 4,981 764 15.3% 

Total 458,490 20,470 4.5% 438,950 17,165 3.9% 450,956 23,874 5.3% 

(NJT Board - 02/14/2018) 52117



5 
     
Research 

Fall 2017 

System-wide Customer 
Satisfaction Scores 
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Fall 2017 

System-wide  
Ratings Distribution 
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Fall 2017 

System-wide Ratings 
Distribution – Spring/Fall 2017 
Comparison 
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Fall 2017 Scores by Service 
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Fall 2017 

 
 
Ratings Distribution by Mode 
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Fall 2017 
Likelihood to Recommend 
NJT to a Friend or Relative 
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Fall 2017 

 Key Drivers are attributes that are of: 
 

  High Importance to customers (Top 10 within market/mode) 
  Low Satisfaction (below Overall Satisfaction within 

market/mode) 
 
 
 

 

Key Drivers  

Satisfaction 

Im
po

rta
nc

e 

Key Drivers to Improve 
• High Importance 
• Low Satisfaction 

 
• High Importance 
• High Satisfaction 

 
• Low Importance 
• High Satisfaction 

 
• Low Importance 
• Low Satisfaction 
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Fall 2017 

 
Key Driver – Attribute rated lower than overall satisfaction score and high ranking in importance by customer.        
 

      key driver in Spring 2017 and in Fall 2017 

+   key driver in Fall 2017 but not in Spring 2017 

 -   key driver in Spring 2017 but not in Fall 2017 
 

Key Drivers to Improve Bus Rail Light   
Rail 

On-time Performance 

Fares +  
Mechanical Reliability 

Seating Availability + 
Security 

Weekday PM Peak Schedule + 
Weekday AM Peak Schedule + 

Weekday Evening/Night Schedule +   
Weekend/Holiday Schedule + + 

Overall Trip Time + 
Cleanliness On-board + 

Boarding Station/Stop Parking Availability + + 

Handling of Service Disruptions - 
Announcements/Information during Service Disruptions - 

Key Drivers to Improve 
Across the System 
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Fall 2017 

 
Key Driver – Attribute rated lower than overall satisfaction score and high ranking in importance by customer.        
 

      key driver in Spring 2017 and in Fall 2017 

+   key driver in Fall 2017 but not in Spring 2017 
 -   key driver in Spring 2017 but not in Fall 2017 
 

Key Drivers to Improve Access 
Link 

On-time Performance 

Fares +  
Overall Trip Time 

Comfort On-board - 
Reservationists 

Scheduling 

Payment Options +  

Key Drivers to Improve 
Across the System 
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Fall 2017 

 
Change in Rail Satisfaction:  
Spring 2017 vs Fall 2017 

Fall 2017 RAIL Overall Satisfaction (5.5) 

Spring 

Fall 

Key 
Driver 

NOT 
 Key 

Driver 

Above Overall 
Satisfaction AND 

Important 

Below Overall 
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NOT 
 Key 

Driver 

Below Overall 
Satisfaction AND 
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Spring 2017 
RAIL Overall 
Satisfaction 
(3.8) 
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3.8 

Fall 

 Spring 

Fall 
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Fall 2017 

 
Top Ten Attributes in terms of 
Importance by Mode 

          

Bus 
(6.1) 

Rail 
(5.5) 

Light Rail 
(6.7) Access Link 

(7.5) 

Note: Scores are rounded to one decimal place. 
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Fall 2017 

 Overall Customer Satisfaction Score of 6.0 
 Three-quarters (75%) of customers would recommend NJ 

TRANSIT  
 Key Drivers for BOTH the Spring and Fall 2017 include: 

 

 On-Time Performance: Bus, Rail and Access Link 
 Fares: Bus and Light Rail 
 Mechanical Reliability: Rail 
 Security: Light Rail 
 Weekday PM Peak Schedule: Bus 
 Overall Trip Time: Access Link 
 Reservationists: Access Link 
 Scheduling: Access Link 

 

 Next survey will be administered in the spring. 
 
 
 

 

Summary 
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ITEM 1802-11: NORTHERN BRANCH CORRIDOR:  SELECTION OF LOCALLY 

PREFERRED ALTERNATIVE 
 
BENEFITS 
 
The Northern Branch Corridor project will re-introduce rail service between the City of 
Englewood in Bergen County and the Township of North Bergen in Hudson County to 
improve regional mobility, mitigate traffic congestion, and foster economic investment.  The 
re-introduction of rail transit service in eastern Bergen County will mark a significant step 
forward for congestion relief on local and county roads burdened by daily commuter traffic. 
Eastern Bergen County residents are significantly oriented to jobs in New York City and the 
Hudson County waterfront, and the Northern Branch service will provide a public transit 
alternative in areas underserved by the roadway network. 
 
Rail transit, once a fundamental travel option for corridor residents, is now only available to 
the west and south.  Increased roadway traffic is creating congested conditions on corridor 
roadways during peak commuting hours, resulting in longer travel times for both 
automobiles and buses.  The most overwhelmed roadways and transit routes are those 
providing access south to Hudson and Essex Counties and east to New York City.   
 
The extension of the Hudson-Bergen Light Rail (HBLR) system from its current terminus at 
Tonnelle Avenue to the Englewood Hospital and Medical Center, a distance of 
approximately 10 miles, will provide additional transit service to communities currently not 
served by rail.   
 
ACTION (Scorecard: Customer Experience, Corporate Accountability, Safety and 
Security) 
 
Staff requests that the NJ TRANSIT Board of Directors adopt the Northern Branch Corridor 
Locally Preferred Alternative as shown on Figure 1 and described in the Supplemental Draft 
Environmental Impact Statement dated March 2017. 
 
Staff also requests authorization to submit the Northern Branch Corridor Locally Preferred 
Alternative to the North Jersey Transportation Planning Authority Board of Trustees for 
designation and inclusion in the North Jersey Transportation Planning Authority’s Long-
Range Regional Transportation Plan. 
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FIGURE 1 

(NJT Board - 02/14/2018) 52132



PURPOSE 
 
The designation of the Northern Branch Corridor Locally Preferred Alternative follows a 
federally-prescribed process for evaluation of projects seeking Section 5309 Capital 
Investment Grant (CIG) funding as New Starts projects.  Under the Fixing America’s Surface 
Transportation Act (FAST), enacted in December 2015, New Starts projects must be new 
fixed guideway projects or extensions to existing fixed guideway projects, with a total 
estimated capital cost greater than $300 million.  FAST requires that project sponsors must 
complete the Project Development phase within two years of initiation.  The Federal Transit 
Administration (FTA) advises that complex projects, such as the Northern Branch Corridor, 
should at least initiate the environmental review process prior to requesting entry into Project 
Development.   
 
During Project Development the project sponsor must select a Locally Preferred Alternative; 
get the Locally Preferred Alternative adopted into the fiscally constrained metropolitan 
transportation plan; and complete the environmental review process under the National 
Environmental Policy Act (NEPA).  Project sponsors are also required to obtain commitment 
of at least 30 percent of the non-CIG funding and complete at least 30 percent design and 
engineering (including detailed cost estimates and schedules, third-party agreements and 
right-of-way identification, geotechnical reports, and constructability reviews).  Project 
Development must be completed within two years of initiation.  Given the complexity of the 
Northern Branch Corridor project, it is anticipated that completion of 30 percent design and 
engineering as well as the commitment of funding will extend beyond the two-year limit for 
Project Development. 
 
By selecting the Locally Preferred Alternative at this time, NJ TRANSIT will be able to initiate 
design and engineering activities upon completion of the Final Environmental Impact 
Statement and receipt of the Record of Decision from the FTA, in advance of requesting 
entry into Project Development. 
 
BACKGROUND 
 
History 
FTA and NJ TRANSIT issued the Notice of Intent (NOI) to prepare an Environmental 
Impact Statement (EIS) for the Northern Branch Corridor in October 2007 and a Final 
Scoping Document in March 2008.  At that time the environmental assessment included 
the analysis of two vehicle types:  electric light rail and diesel multiple units.  The 
subsequent bankruptcy of the only manufacturer of diesel multiple unit vehicles approved 
for operation with freight service eliminated that alternative from subsequent study. 
 
In December 2011 FTA and NJ TRANSIT published a Draft Environmental Impact 
Statement (DEIS) that analyzed two alternatives for the extension of the Hudson-Bergen 
Light Rail:  the Preferred Alternative would extend light rail service from North Bergen to 
the northern border of Tenafly and the second alternative would extend service only to 
Route 4 in Englewood.  The Notice of Availability (NOA) of the DEIS was published in the 
Federal Register on December 23, 2011, with the comment period ending on February 6, 
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2012.  An amended NOA was published on January 13, 2012, extending the deadline for 
comments to February 21, 2012. 
 
Public hearings to solicit public comment were held on January 24, 2012, in Tenafly and 
January 26, 2012, in Englewood.  More than 1,200 comments were received in the form of 
public testimony, private testimony, comment cards, emails, and letters.  Major issues 
requiring project revisions and further analysis were identified. 
 
While many comments expressed support for the Northern Branch Corridor project, 
residents and community leaders in Tenafly were strongly opposed to the extension of 
service into their community, leading the Borough Council to pass a resolution against the 
project.  In addition, the City of Englewood and the Englewood Hospital and Medical 
Center, both strongly supportive of the project, recommended that, rather than ending the 
line at the Englewood Route 4 station, the line be extended further north to terminate at the 
Englewood Hospital and Medical Center.  Consequently, the Preferred Alternative was 
revised to terminate service at the Englewood Hospital and Medical Center. 
 
In addition to the change in terminus, several other issues were identified by the freight 
railroads and the municipalities through which the alignment would travel.  Subsequent to 
the receipt of these comments, NJ TRANSIT met with the municipalities and the freight 
railroads to discuss revisions to the Preferred Alternative.  The new alignment resulted in 
changes to the service plan and the potential environmental and social impacts that were 
assessed in the DEIS.  As a result, the new alignment and associated changes were 
analyzed in the Supplemental Draft Environmental Impact Statement (SDEIS) issued on 
March 17, 2017.  The NOA for the SDEIS was published in the Federal Register on March 
24, 2017.  The public comment period extended to May 23, 2017 and public hearings were 
held in Englewood on April 24, 2017.  Approximately 200 residents, business owners, 
elected officials, and other interested parties attended the two hearings.   
 
The SDEIS generated approximately 470 comments from the public, elected officials, and 
government agencies.  The overwhelming majority of commenters expressed support for the 
project.  Comments from Bergen County and several communities cited the need for 
continued discussion with NJ TRANSIT regarding specific design issues for traffic mitigation, 
station and parking facility design, quiet zones, and safety and security.  Several residents 
echoed these concerns and also requested that bus service be evaluated to ensure that 
neighborhoods are able to access the light rail stations.  Commenters opposed to the project 
cited impacts on traffic in the vicinity of the light rail line due to commuters traveling to/from 
the stations as well as delays at grade crossings when the light rail train traverses the 
crossings, concerns regarding safety and security, noise impacts on nearby residences, and 
use of Overpeck Park for the parking facility.   
 
Responses to all comments on both the DEIS and the SDEIS will be included in the FEIS. 
 
Locally Preferred Alternative 
The Locally Preferred Alternative consists of a 10-mile two-track extension of the HBLR from 
its current terminus at Tonnelle Avenue northward to the Englewood Hospital and Medical 

(NJT Board - 02/14/2018) 52134



Center, generally utilizing CSX Transportation’s Northern Branch running track.  The project 
will construct a total of seven stations in North Bergen, Ridgefield, Palisades Park, Leonia, 
and Englewood (three stations) and parking for approximately 2,740 vehicles.  Service is 
proposed to operate from 5:00 a.m. to 1:00 a.m. with six-minute headways during the peak 
period and 15-minute headways during the off-peak period.  It is estimated that the project 
will serve 12,370 passengers per average weekday in the year 2030. 
 
A complete description of the Locally Preferred Alternative is provided in the Executive 
Summary from the Northern Branch Corridor SDEIS, included as Exhibit A. 
 
This item has been reviewed and recommended by the Board Capital Planning, Policy and 
Privatization Committee. 
 
FISCAL IMPACTS 
 
Requested Authorizations: Adoption of the Northern Branch Corridor Locally 

Preferred Alternative 
 Submittal of the Northern Branch Corridor Locally 

Preferred Alternative to the North Jersey 
Transportation Authority’s Board of Trustees for 
designation and inclusion in the Long-Range Regional 
Transportation Plan 

 
Past Authorizations:   
Jacobs (formerly Edwards and Kelcey, Inc.)  

December 1995 $ 4,199,725 + 5% contingency 
Item 9512-97   
West Shore Region MIS/DEIS  
November 1997 $ 200,000 + 5% contingency 
Item 9711-129   
Early Planning Studies 
June 2005 $ 1,617,686 + 5% contingency 
Item 0506-29 
Northern Branch DEIS & 
Meadowlands Area Study 
April 2007 $ 950,000 + 5% contingency 
Item 0704-22 
Northern Branch DEIS 
July 2008 $ 1,050,000 + 5% contingency 
Item 0807-52 
Northern Branch DEIS 
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September 2010 $ 875,000 + 5% contingency 
Item 1009-49 
Northern Branch DEIS/FEIS 
May 2013 $    3,000,000   + 5% contingency 
Item 1305-23 
Northern Branch FEIS 
Total Previous Authorization $  12,487,032 
 

Gannett Fleming/HNTB Joint Venture 
April 2007 $    3,000,000   + 5% contingency 
Item 0704-22 
Northern Branch Rail Service 
Preliminary Engineering 
Total Previous Authorization $    3,150,000 

 
Expenditures to Date: $   11,513,195  (as of 12/05/17) 
 
Total Project Cost: $    1.281 Billion (2014 dollars without cost of Right-of-

Way) 
 
Projected Date of Completion: TBD 
 
Capital Program Amount: $  113,209,200 
 
Operating Budget Amount: $0 
 
PRINTS ID Number: NJT01228   
 TBD00063   
 TBD00075  
 
Anticipated Source of Funds: Federal Transit Administration 
 Transportation Trust Fund 
 
DBE/SBE Goal: None for this Board Action 
 Goals for future consultant services and construction 

contracts will be determined prior to contracts being 
advertised 

Jacobs 35% DBE 
Gannett Fleming/HNTB 20% DBE/10% SBE 
 
NJ Build Amount: NA 
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Future/Related Authorizations: Preliminary Engineering 
 Final Engineering 
 Construction Assistance 
 Construction Management 
 Construction 
Impact on Subsequent  
Operating Budgets:  NA   
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RESOLUTION 
 

 
WHEREAS, NJ TRANSIT is working to improve the 

quality and expand the availability of the public transit system 
to make it the preferred choice for travel in New Jersey; and 

 
WHEREAS, NJ TRANSIT has completed the 

environmental impact analysis of a 10-mile two-track rail line 
between the Hudson-Bergen Light Rail’s current terminus at 
Tonnelle Avenue in the Township of North Bergen, Hudson 
County, and the Englewood Hospital and Medical Center in the 
City of Englewood, Bergen County; and 

 
WHEREAS, the Northern Branch Corridor Supplemental 

Draft Environmental Impact Statement published in March 
2017 formally designates the configuration of tracks, stations, 
and other improvements that will be advanced as the Hudson-
Bergen Light Rail Northern Extension project; and 

 
WHEREAS, the Locally Preferred Alternative must be 

formally adopted by the NJ TRANSIT Board of Directors and 
included in the North Jersey Transportation Planning 
Authority’s fiscally-constrained Long-Range Regional 
Transportation Plan for the project to be eligible for federal 
funding; 

 
 NOW, THEREFORE, BE IT RESOLVED that the 
NJ TRANSIT Board of Directors adopts the Northern Branch 
Corridor Locally Preferred Alternative as shown on Figure 1 and 
described in the Supplemental Draft Environmental Impact 
Statement dated March 2017; and 

 
BE IT FURTHER RESOLVED that the Chairman or 

Executive Director is authorized to submit the Northern Branch 
Corridor Locally Preferred Alternative to the North Jersey 
Transportation Planning Authority Board of Trustees for 
designation and inclusion in the North Jersey Transportation 
Planning Authority’s Long-Range Regional Transportation Plan. 
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EXHIBIT A 
 

NORTHERN BRANCH CORRIDOR 
SUPPLEMENTAL DRAFT ENVIRONMENTAL IMPACT STATEMENT 

 
EXECUTIVE SUMMARY 

The full Supplemental Draft Environmental Impact Statement is available for 
public inspection at www.northernbranchcorridor.com, which can be accessed 

directly or through the www.njtransit.com website. 
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ITEM 1802-12:   AVANDALE BUS PARK & RIDE FACILITY EXPANSION:  

CONSTRUCTION CONTRACT AWARD 
 
BENEFITS 
 
The NJ TRANSIT Avandale Bus Park and Ride Facility (Avandale Park/Ride) has been 
in operation for more than 30 years and currently provides 330 parking spaces for        
NJ TRANSIT customers. NJ TRANSIT operates four year-round bus routes and one 
additional summer seasonal bus route that serve the Avandale Park/Ride. The 
Park/Ride also acts as a transfer location between NJ TRANSIT's local and long-
distance bus lines.  On a typical weekday, more than 600 passenger boardings are 
made at the Avandale Park/Ride. 
 
Improvements to the Avandale Park/Ride will increase access to current bus operations, 
create a better customer experience, and support the proposed South Jersey Bus Rapid 
Transit (SJBRT) system. The project will increase the parking capacity of the existing 
Avandale Park/Ride by approximately 131 parking spaces, resulting in a total of 
approximately 461 parking spaces at the facility. In the future, the Avandale Park/Ride 
will serve as a major terminal location for the proposed SJBRT. 
 
To minimize inconvenience to customers and avoid bus service interruptions, the project 
will be constructed in separate phases, whereby one phase cannot begin until the 
preceding phase is concluded. The facility will remain open and in-service during the 
entire construction process.  
 
ACTION (Safety and Security, Corporate Accountability, Customer Experience) 
 
Staff seeks authorization to enter into NJ TRANSIT Contract No. 17-009X with South 
State, Inc. of Bridgeton, New Jersey, for the construction of the Avandale Bus Park 
and Ride Facility expansion at a cost not to exceed $3,741,875, plus five percent for 
contingencies, subject to the availability of funds. 
 
PURPOSE 
 
Authorization of the construction contract provides for the expansion of the facility (one 
new adjacent parking lot), improvements to the access road, repaving, resurfacing, and 
restriping of the existing lot, new traffic-control signage, lighting improvements, new 
heated bus shelter/canopy and an improved bus passenger boarding area. Funds will 
also be used to support signage and other amenities associated with the shelter, which 
include the following: dynamic signage/bus departure boards; upgraded network 
communications; relocation of the existing ticket vending machines (TVMs); and new 
security cameras. All project activity will be taking place on property owned by              
NJ TRANSIT. 
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BACKGROUND 
 
This project makes strongly needed improvements to Avandale Park/Ride and supports 
the long-term vision for expanded transit in the region via the proposed SJBRT system. 
This proposed system is part of the long-range vision for improved bus express bus 
service to the City of Camden and Philadelphia.  A future SJBRT system would use the 
Avandale Park/Ride as a key boarding location for service. The Avandale Park/Ride is 
the only major South Jersey Bus Park/Ride.  
 
Weekday ridership levels of more than 600 passenger boardings indicate that any given 
parking space at the Avandale Park/Ride “turns over” more than once throughout the 
day, which is unique for a commuter park-ride facility.  This is primarily due to the 24/7 
nature of the Atlantic City employment market. 
 
Improvements to the Avandale Park/Ride – such as pavement reconstruction, 
electrical/lighting upgrades and security system enhancement – will increase access to 
current bus operations, create a better customer experience, and support the proposed 
SJBRT system. 
 
This project is included in the FY2014-2023 Statewide Transportation Improvement 
Program (STIP). The Federal Transit Administration and the Federal Highway Authority 
approved the STIP on November 20, 2013.  The STIP ID for SJBRT/Avandale Park Ride 
is T630. A STIP modification to increase funds for SJBRT/Avandale Park Ride was 
approved on August 19, 2014. 
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Procurement 
 
The NJ TRANSIT Office of Business Development assigned a 23 percent 
Disadvantaged Business Enterprise (DBE) goal for the contract. The Invitation for Bid 
was advertised on BID EXPRESS, NJ TRANSIT’s electronic bid system, and in          
The Star-Ledger and The Times of Trenton on July 7, 2017.  A pre-bid conference was 
held on July 20, 2017, at NJ TRANSIT’s Washington Township Garage, 6000 
Blackhorse Pike, Blackwood, NJ, due to the proximity of the project, followed by a site 
visit to the Avandale Park & Ride.  Bids were received electronically and opened on 
December 19, 2017, at 2 p.m.   
 
 

E-BID IFB17- 009X 
 

 
COMPANY 

 
               TOTAL BID PRICE 

 SOUTH STATE, INC $3,741,875 

C. ABBONIZIO CONTRACTORS, INC 

 

$3,990,486 

  CONTI ENTERPRISES, INC. 

 

 

   

$4,767,767 

CRISDEL GROUP, INCORPORATED $4,894,350 

ANSELMI & DECICCO, INC. $4,949,000 

A.P. CONSTRUCTION, INC. $5,021,000 

MOUNT CONSTRUCTION CO., INC. $5,987,777 

 
South State, Inc. has identified a 33.21 percent DBE participation. 
 
Funding 
This contract will be funded through Federal Transit Administration (FTA) South Jersey 
Bus Livability Improvement funds and Section 5307 Urbanized Area Formula Grant-
Amend 1 funds.  On September 23, 2014, FTA announced its award of a total of $2.615 
million to NJ TRANSIT for the South Jersey Bus Livability Improvement project. The 
remaining funding in the amount of $4.435 million comes from Section 5307 Urbanized 
Area Formula Grant-Amend 1, and is included in the FY2017 STIP which is expected to 
be approved at the end of January 2018. This project requires a Transportation 
Development Credit match. 
 
This item has been reviewed and recommended by the Board Capital Planning, Policy 
and Privatization Committee. 
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FISCAL IMPACTS 
 
Requested Authorization:      
Contract No. 17-009X This Authorization: $3,741,875  

+ 5% Contingency 
 

Total Authorization $3,928,968.75 
 

Past Authorizations:    None 
 
Expenditures to Date:    $810,374 (as of 11/30/17) 
 
Total Project Cost:    $7,050,000 
 
Projected Date of Completion:  Construction Complete – March 2019  

Close out – March 2020 
 

Capital Program Amount:   $7,050,000 
 
Operating Budget Amount:   N/A 
 
Anticipated Source of Funds:   Federal Transit Administration  
 
PRINTS ID Number:    NJT00427 
 
DBE/SBE Goal:     23% DBE  
 
NJ Build Amount:    $0 
 
Related/ Future Authorizations:  TBD 
 
Impact on Subsequent 
Operating Budgets:    $3,060 Annually 
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RESOLUTION 
 
 

WHEREAS, NJ TRANSIT seeks to enhance the 
accessibility and safety of its facilities; and  

 
WHEREAS, the Avandale Bus Park and Ride Facility 

is a major transfer location between NJ TRANSIT’s local and 
long-distance lines in Camden County, New Jersey; and  

 
WHEREAS, the project will support future 

improvements necessary to implement Bus Rapid Transit 
service to/from Philadelphia, Pennsylvania in Camden 
County, New Jersey; and  

 
 WHEREAS, the Avandale Bus Park and Ride Facility 

expansion project will improve the customer experience by 
adding additional parking spaces, a new heated bus 
shelter/canopy, signage/bus departure boards, and 
improving site lighting, and facility security; and  

 
WHEREAS, upon completion of a competitive 

procurement process, it was determined that South State, 
Inc. of Bridgeton, New Jersey, submitted the lowest 
responsive and responsible bid;  

 
NOW, THEREFORE, BE IT RESOLVED that the 

Chairman or Executive Director is hereby authorized to 
enter into NJ TRANSIT Contract No. IFB 17-009X with 
South State, Inc. of Bridgeton, New Jersey, for the 
construction of the Avandale Bus Park and Ride Facility 
expansion at a cost not to exceed $3,741,875, plus five 
percent for contingencies, subject to the availability of 
funds. 
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ITEM 1802-13: NJ TRANSIT RESILIENCE PROGRAM – DELCO LEAD 

STORAGE AND INSPECTION FACILITY PROJECT AND 
COUNTY YARD IMPROVEMENT PROJECT: CONSTRUCTION 
MANAGEMENT AND CONSTRUCTION ASSISTANCE SERVICES 

 
 

 
 
BENEFITS 
 
On November 5, 2014, the U.S. Department of Transportation announced that 
NJ TRANSIT had been selected through a competitive process to receive $184,493,910 
in Federal Transit Administration (FTA) competitive resilience funding to support the 
design and construction of the Delco Lead Train Safe Haven Storage and Service 
Restoration Project (Delco Lead Project).  Once constructed, the Delco Lead Project will 
reduce the risk of damage to rail equipment resulting from extreme weather events, and 
facilitate the rapid resumption of service after storms have passed. 
 
Strategically located along the Northeast Corridor (NEC), the Delco Lead will provide 
resilient storage for NJ TRANSIT’s rail cars.  The Service and Inspection Facility (S&I), 
which is included as part of the Delco Lead Project, will allow the rapid inspection of rail 
equipment and its return to revenue service following an extreme weather event. 
 
Through a separate project (County Yard Improvement Project), NJ TRANSIT also is 
expanding County Yard, which is adjacent to the Delco Lead, to provide additional 
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resilient storage for rail cars. Together, these project elements will allow safe-haven 
storage of rail cars and locomotives, permitting the evacuation of rolling stock from both 
the Meadows Maintenance Complex and Morrisville Yard when extreme weather 
threatens service.  
 
ACTION (Scorecard: Customer Experience, Corporate Accountability, Safety and 
Security) 
 
Staff seeks authorization to amend NJ TRANSIT Contract No. 13-041 with Jacobs 
Engineering, Inc., of Morristown, New Jersey in the amount of $353,826, plus five 
percent for contingencies, to provide construction support services in support of the 
Early Action Construction phase of the Delco Lead/County Yard project, subject to 
availability of funds.  This authorization will bring total contract authorization to 
$30,445,365. 
 
Staff also seeks authorization to enter into NJ TRANSIT Contract No. 15-049 with a joint 
venture team of Urban Engineers/Tishman Construction Corporation of Cherry Hill, New 
Jersey, for the provision of Construction Management Services during the Delco 
Lead/County Yard Project Early Action Phase and Phase II pre-construction phase in 
the amount of $2,108,080, plus five percent for contingencies, subject to availability of 
funds. 
 
PURPOSE 
 
A future construction contract, Delco Lead Early Action Contract GC.01, will be for initial 
site and civil work at County Yard in preparation for subsequent construction phase for 
the Services and Inspection Facility, Delco Lead, and balance of the County Yard 
improvement project elements. 
 
Authorization of the amendment to NJ TRANSIT Contract No. 13-041 with Jacobs 
Engineering, Inc. will allow for construction engineering assistance by the designer 
during the construction of the Early Action Construction phase for the Delco Lead 
project. 
 
The authorization to enter into NJ TRANSIT Contract No. 15-049 will provide necessary 
construction management support to assist NJ TRANSIT in managing and monitoring 
the Delco Lead Early Action contract activities for quality control/Quality Assurance and 
compliance with the contract documents and all related federal, state and local codes 
and regulations.  This authorization will also allow for pre-construction support services 
for Phase II construction of the Delco Lead and County Yard project. 
 
BACKGROUND 
 
In the aftermath of Superstorm Sandy, the County Yard and associated 4-mile long 
Delco Lead were identified as safe-haven storage locations for commuter rail coaches 
and locomotives.  The yard and lead both are situated above the floodplain, with 

(NJT Board - 02/14/2018) 52170



relatively no trees and could be made more resilient against future flooding during 
extreme weather events through appropriate design.  Equipment stored in this location 
will be optimally situated for rapid return to revenue service on the North East Corridor, 
Raritan Valley Line and New Jersey Coast Line. 
 
The eventual improvements include construction of 4-mile long electrified Delco Lead 
tracks, an expansion of the County Yard for storage, an inspection facility, crew 
quarters, and associated improvements.  The goal of the project is to provide storage 
during extreme event and provide inspection facility to inspect the coaches and 
locomotives to bring them back in service in short period of time after the event. 
 
SCOPE OF WORK 
NJ TRANSIT has determined that an Early Action Construction Phase concurrent with 
the final design will be beneficial in completing the entire project within schedule.  The 
Early Action Construction will include the site and civil work.  Staff will present this 
Board action at a later date.  
 
The designer, Jacobs Engineering, Inc., under this authorization will provide 
construction support services for the Early Action Construction Phase. The Construction 
Manager retained under this authorization will provide construction support services for 
the Early Action Construction Phase, involving construction management, construction 
inspection, quality control/quality assurance, document control, change management, 
and other services in accordance with the NJ TRANSIT Contract 15-049.  The 
Construction Manager also will provide construction support services for the Phase II 
Construction, involving plan review, constructability review, and bid support. 
 
PROCUREMENT 
Construction Support Services 
In accordance with the NJ TRANSIT Contract No. 13-041, a Request for Proposal was 
solicited from Jacobs Engineering, Inc., to provide Construction Support Services for the 
Early Action construction phase of Delco Lead/County Yard Project. NJ TRANSIT 
received a cost proposal and negotiated a final agreed cost of $353,826, plus five 
percent for contingencies, for the anticipated scope of work. The existing DBE 
participation requirement of 21 percent in the NJ TRANSIT design Contract No. 13-041 
with Jacobs Engineering will apply to the Construction Support Services phase of the 
work. 
 
Construction Management Services Contract 
Pursuant to the Executive Order 150, on January 27, 2017, NJ TRANSIT obtained the 
Office of the State Comptroller approval for solicitation of Construction Management 
Services.  A Request for Proposal was issued for the Construction Management 
Services for the Early Action construction phase and for Phase II construction phase on 
February 15, 2017.  NJ TRANSIT received proposals on March 29, 2017, and oral 
presentations were made on May 8, 2017.  Technical Evaluation Committee scored the 
proposals and selected the most qualified firm.  Following submission by the most 
qualified firm of a cost proposal, NJ TRANSIT negotiated a final cost of $2,108,080. The 
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NJ TRANSIT Office of Business Development assigned a 20 percent Disadvantaged 
Business Enterprise (DBE) goal for the Early Action Construction Management Services 
Contract.  Urban Engineers/Tishman Construction Corporation has identified a 20 
percent DBE participation. 
 
FUNDING 
The Delco Lead/County Yard contracts will be funded through a combination of Federal 
Transit Administration (FTA) Emergency Relief Program repair and recovery funds and 
Transportation Trust Fund (TTF) funds. 
 
On December 26, 2014, FTA announced its award of a total of $1.27 billion to 
NJ TRANSIT in additional funding through a 13-state competition for five resilience 
projects, as follows: 

 
NJ TRANSITGRID $   409,764,814 
 
Delco Lead Train Storage and $   184,493,910 
Inspection Facility 
 
Hoboken Long Slip Fill and Rail Enhancement $   146,548,432 
 
Raritan River Drawbridge Replacement $   446,312,465 
 
Train Controls Resilience $     88,903,190 
 
Total $1,276,022,811 
 

These five projects require a local match, which NJ TRANSIT is funding through the 
Transportation Trust Fund.  The County Yard project is being separately funded through 
the Transportation Trust Fund. 
 
SCHEDULE 
Staff anticipates that after the award of the future Early Action Construction contract for 
the Delco Lead/County Yard project, the Early Action construction duration will be 
approximately nine months, with Construction Management and Construction Support 
services ending after six months of the completion of the construction work. 
 
This item has been reviewed and recommended by the Board Capital Planning, Policy and 
Privatization Committee. 
 
FISCAL IMPACTS 
 
Requested Authorizations: 

Jacobs Engineering, Inc.   
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Contract No. 13-041 This Authorization:   $353,826 +5% contingency 
 Total Authorization: $30,445,365      Preliminary 

Engineering 
Final Engineering 
Construction 
Phase Services 

    
Construction Management  
Consultant 

  

    
Contract No. 15-049 This Authorization: $2,108,080    + 5% contingency 
 Total Authorization: $2,213,484  
      
Past Authorizations: 
   
Jacobs Engineering, Inc. 
Contract No. 13-041 

  

    
January 2014  
Item 1401-01 

   $8,023,848 Preliminary 
Engineering 

 
December 2015  
Item 1512-48 

  
$22,050,000      

 
Final Design 

 
Expenditures to Date: 
 
Delco Lead  $10,842,000 (as of 10/2017) 
County Yard   $10,360,000 (as of 10/2017) 
      
Total Project Cost:  
 
Delco Lead  $245,991,879  
County Yard   $125,000,000  
  
Capital Program Amount:  
 
Delco Lead  $245,991,879  
County Yard   $125,000,000  
 
Operating Budget Amount: $ 0 
 
PRINTS ID Number(s): NJT01042 
 RNF00249  
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Anticipated Source of Funds: Federal Transit Administration  
 Transportation Trust Fund        

 
DBE/SBE Goals:   Jacobs Engineering, Inc. 21% DBE 

  (JV) Urban Engineers/Tishman 
Construction 20% DBE  

 
Future/Related Authorizations:  Property Acquisition (County Yard) 

 Early Action Construction- Phase I 
Construction 

 Construction Management Services - 
Phase II Construction 

 Construction Support Services - 
Phase II Construction 

  
NJ Build Amount:          N/A 
 
Impact on Subsequent 
Operating Budgets:                None  
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RESOLUTION 
 

 
WHEREAS, in the aftermath of Superstorm Sandy, 

the County Yard and associated 4-mile long Delco Lead 
were identified as safe-haven storage locations for 
commuter rail coaches and locomotives. The yard and lead 
are both are situated above the floodplain, with relatively no 
trees and could be made more resilient against future 
flooding during extreme weather events through appropriate 
design; and 

 
WHEREAS, the Federal Transit Administration 

selected NJ TRANSIT’s Delco Lead Storage and Inspection 
Facility Project through a competitive process to receive 
$184,493,910 in Disaster Relief Appropriations Act of 2013 
funding; and 

 
WHEREAS, separately, NJ TRANSIT has undertaken 

improvements to the adjacent County Yard to expand and 
improve its operation through the County Yard Improvement 
Project; and 

 
WHEREAS, through the Delco Lead and County Yard 

Improvement projects, NJ TRANSIT will ultimately construct 
a 4-mile long electrified Delco Lead tracks an expansion of 
the County Yard for storage, an inspection facility, crew 
quarters, and associated improvements; and 

 
WHEREAS, Jacobs Engineering is currently under 

contract with NJ TRANSIT following the completion of a 
competitive procurement process for the Delco Lead and 
County Yard Improvement projects; and 

 
WHEREAS, a joint venture team of Urban 

Engineers/Tishman Construction Corporation of Cherry Hill,        
New Jersey, has been selected as the most qualified firm for 
the provision of construction management services during 
the Early Action construction and during the pre-construction 
phase for Phase II construction for the project;  
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NOW THEREFORE BE IT RESOLVED that the 
Chairman or Executive Director is authorized to amend      
NJ TRANSIT Contract No. 13-041 with Jacobs Engineering, 
Inc., of Morristown, New Jersey in the amount of $353,826, 
plus five percent for contingencies to provide construction 
support services in support of the Early Action Construction 
phase of the Delco Lead/County Yard project, subject to 
availability of funds. This authorization will bring total 
contract authorization to $30,445,365; and 

 
BE IT FURTHER RESOLVED that the Chairman or 

Executive Director is authorized to enter into NJ TRANSIT 
Contract No. 15-049 with a joint venture team of Urban 
Engineers/Tishman Construction Corporation of Cherry Hill, 
New Jersey, for the provision of Construction Management 
Services during the Delco Lead/County Yard Project Early 
Action Phase and Phase II pre-construction phase in the 
amount of $2,108,080, plus five percent for contingencies, 
subject to availability of funds. 
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ITEM 1802-14: 69TH STREET GRADE SEPARATION PROJECT:  AMENDMENT 
TO CONSTRUCTION MANAGEMENT CONTRACT 09-130 

 
BENEFITS 
 
Sixty-Ninth Street in the Township of North Bergen currently crosses at-grade five 
freight railroad tracks railroad tracks owned and operated by CSX Transportation 
(“CSXT”) and one freight track owned and operated by the New York Susquehanna and 
Western Railway (NYS&W) at the north end of the North Bergen Yard.  Freight traffic in 
this area is considerable and delays to vehicular traffic can be extensive. 
 
Elevating 69th Street with a grade separation (“69th Street Grade Separation Project”) 
eliminates interactions between the rail movement and vehicular traffic, and is a safety 
improvement to the region.  In addition to the bridge, the grade separation project 
includes related roadway improvements on a portion of Westside Avenue and Ampesil 
Avenue, as well as area storm water drainage.  The project also has been designed to 
accommodate the future Northern Branch passenger rail service. 
 
ACTION (Scorecard: Customer Experience, Corporate Accountability, Safety and 
Security) 
 
Staff seeks authorization to amend the NJ TRANSIT Contract No. 09-130 with STV Inc. 
for construction management services in the amount of $600,000 plus five percent for 
contingencies, for the 69th Street Grade Separation Project through December 7, 2018, 
for a total contract authorization of $4,100,000, subject to the availability of funds. 
 
PURPOSE 
 
NJ TRANSIT contracted with STV, Inc. to provide construction management services 
for the 69th Street Grade Separation Project.  The funding request will allow STV, Inc. to 
provide construction management services through December 7, 2018 required to 
complete the construction and project closeout of the 69th Street Grade Separation 
Project.  The additional support is needed because the duration of construction has 
extended beyond the original milestone contemplated.  The project includes the 
elevation of 69th Street over the freight tracks, related roadway improvements to West 
Side Avenue and Anpesil Avenue, and storm water drainage improvements. 
 
This item has been reviewed and recommended by the Board Capital Planning, Policy 
and Privatization Committee. 
 
FISCAL IMPACTS 
 
Requested Authorization: This Authorization $ 600,000+ 5% contingency 
   
Past Authorizations:  Total Authorization $ 4,100,000 + 5% contingency  
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Expenditures to Date: $3,647,912.70 (as of 11/30/17) 
 
Total Project Cost: $ 61,000,000  
 
Projected Date of Completion: September 2018    
 
Capital Program Amount: $ 61,000,000   
 
Operating Budget Amount: None 
 
Anticipated Source of Funds: Transportation Trust Fund  
  (By Agreement with NJ DOT) 
 
PRINTS ID:    NJT RNF00152 
 
DBE/SBE Goal: 25% SBE, Category 3 
 
NJ Build Amount:                        $0 
 
Future Authorizations: None 
 
Impacts on Subsequent     
Operating Budgets: Township of Bergen will own and maintain the grade 

separation structure and drainage 
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RESOLUTION 
 
 

 WHEREAS, the 69th Street Grade Separation Project 
will eliminate the at-grade crossing of 69th. Street with the 
existing freight corridor and the future NJ TRANSIT Northern 
Branch passenger rail system; and 
 
 WHEREAS, following a competitive procurement 
process, NJ TRANSIT contracted with STV, Inc. to provide 
construction management services for the 69th Street Grade 
Separation Project; and 
 
 NOW, THEREFORE, BE IT RESOLVED that the 
Chairman or Executive Director is authorized to amend the 
NJ TRANSIT Contract No. 09-130 with STV Inc. for 
construction management services in the amount of 
$600,000 plus five percent for contingencies, for the 69th 
Street Grade Separation Project through December 7, 2018 
for a total contract authorization of $4,100,000, subject to the 
availability of funds. 
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ITEM 1802-15: BROKER SERVICES FOR CORPORATE INSURANCE AND 
RISK MANAGEMENT INSURANCE PROGRAM 

 
BENEFITS 
 
NJ TRANSIT is seeking insurance broker services to assist in the development, 
implementation and administration of its risk management and insurance program.  
Currently, NJ TRANSIT maintains a corporate insurance program to provide for Excess 
Liability, All Risk Property, Workers’ Compensation, Pollution Legal Liability, Terrorism, 
Employment Practice Liability and various Executive Risk coverages.  The broker’s 
responsibilities will include the procurement of necessary corporate insurance 
coverages, including but not limited to, the coverages stated above, analyzing the 
accuracy of claims reserves, monitoring loss control measures implemented by           
NJ TRANSIT’s Bus, Rail and Light Rail Departments, and assisting the Risk 
Management Department with day-to-day operations. 
 
In addition to and included in the broker’s fee are risk management services including a 
comprehensive claims audit to determine whether the claims handled by NJ TRANSIT’s 
Claims Department are being handled in accordance with the industry’s  
“best practices,” analysis and placement of additional coverages that are in the best 
interests of NJ TRANSIT and/or a risk analysis of expansion projects or new services.   
 
ACTION (Scorecard: Financial Performance, Corporate Accountability) 
 
Staff seeks authorization to enter into NJ TRANSIT Contract No. 18-009 with Marsh 
USA to act as NJ TRANSIT’s Risk Management/Insurance Broker for three years with 
the option to continue to contract with the broker for up to two years with compensation 
capped at $445,000 annually, plus five percent for contingencies.   
 
All expenditures are subject to the availability of funds and adoption of future               
NJ TRANSIT Operating Budgets. 
 
PURPOSE 
 
Authorization to select a broker is required at this time in order to continue the risk 
management objectives of NJ TRANSIT for the period of March 1, 2018 through 
February 28, 2021 with the option of maintaining the broker’s services through February 
28, 2023. Staff will work with the broker to continue to develop a risk management 
strategy that is reflective of NJ TRANSIT’s desire to reduce its financial liability through 
both risk transfer and risk control measures. 
 
This authorization provides NJ TRANSIT the opportunity to purchase commercial 
insurance to protect its assets and provide coverage to its employees and third parties 
in the event a loss occurs.  Coverages currently maintained in the corporate insurance 
program include: 
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 Excess General Liability 
 All-Risk Property 
 Stand Alone Terrorism 
 Employer’s Liability 
 Executive Risk 
 Workers’ Compensation 
 Boiler and Machinery 
 Railroad Protective Liability 
 Pollution Legal Liability 
 
Other coverages will be evaluated and may be purchased by NJ TRANSIT as needed 
with the assistance of the broker throughout this contract period.  
 
The broker’s services will include: conducting claim file reviews, assisting in the 
implementation of loss control initiatives, ensuring accurate reporting of property values, 
analyzing trends in claims and insurance coverage, recommending measures to 
mitigate risks, assisting in reporting claims to excess insurance carriers and advocating 
on behalf of NJ TRANSIT for a reasonable and just settlement of claims with the 
insurance carriers. 
 
PROCUREMENT 
 
Broker Services – RFP_18-009 
 
On October 18, 2017, NJ TRANSIT’s Procurement Department sent Requests for 
Proposals to numerous brokers, including the largest brokers in the world and 
advertisements were placed in New Jersey newspapers.  Responses were received 
from AON, Marsh, Willis and Arthur J. Gallagher & Company.  The proposals were 
evaluated by a Technical Evaluation Committee (“TEC”) which consisted of the Chief 
Financial Officer, the Senior Director of Risk Management & Claims, the Director of Risk 
Management & Insurance, and the Director of the Office of System Safety.   
 
Oral presentations were made before the TEC on December 5, 2017.  After evaluating 
technical qualifications and cost proposals, which took into consideration the quoted 
annual fee, as well as commissions that may be earned through placement of 
coverages and the number of hours provided on an annual basis, Marsh USA was 
selected as the winning bidder. 
 
The selection of Marsh USA was based on a combination of the written technical 
proposals, oral presentations, cost proposals and the overall value of the services to be 
provided to NJ TRANSIT.  
 
The total cost is inclusive of the three-year contract term and the optional two-year 
extension period. 
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FISCAL IMPACTS 
 
Requested Authorization: Marsh USA  $445,000 per contract year + 5% 

contingency    
 
Total Project Cost:  $2,225,000 (five years) + 5% contingency 
 
Projected Date of Completion: February 28, 2023 
 
Operating Budget Amount:   $445,000 per contract year + 5% contingency 
 
Anticipated Source of Funds: Operating Budget 
 
DBE/SBE Goal:  20% SBE Category 3 
 
NJ Build Amount:  N/A 
 
Related /Future Authorizations: N/A 
 
Impacts on Subsequent 
Operating Budgets: Annual Broker Services Contract 
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RESOLUTION 
 

  
WHEREAS, NJ TRANSIT has a need for a full service 

Risk Management/Insurance Broker to continue to place 
various insurance coverages for the agency and to develop 
and enhance its overall Risk Management Program; and 

 
WHEREAS, upon completion of a competitive 

procurement process, the Technical Evaluation Committee 
determined that Marsh USA submitted the most competitive 
proposal that provided the best overall risk management and 
broker services to NJ TRANSIT;  

   
NOW, THEREFORE, BE IT RESOLVED that the 

Chairman or Executive Director is authorized to enter into  
NJ TRANSIT Contract No. 18-009 with Marsh USA to act as 
NJ TRANSIT’S Risk Management/Insurance Broker of 
Record for three years with an option to retain their services 
for two additional years with compensation capped at 
$445,000 per contract year, plus five percent contingencies, 
subject to the availability of funds and adoption of future    
NJ TRANSIT Operating Budgets. 
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ITEM 1802-16: TRANSIT ASSET MANAGEMENT: FACILITY INSPECTION AND 
CONDITION ASSESSMENT SERVICES  

 
BENEFITS 
 
In July 2016, the Federal Transit Administration (FTA) issued a final rule  that requires 
FTA grantees to develop Transit Asset Management (TAM) plans for their public 
transportation assets, including vehicles, facilities, equipment, and infrastructure. TAM 
is a business model that prioritizes funding based on the condition of transit assets, in 
order to achieve or maintain transit networks in a state of good repair (SGR). All 
recipients or subrecipients of Federal financial assistance under 49 U.S.C. Chapter 53, 
including NJ TRANSIT, that own, operate, or manage capital assets used in the 
provision of public transportation, are required to develop a TAM plan.  
 
To comply with FTA’s TAM regulations, NJ TRANSIT will be required to inspect its 
facilities on a periodic basis in accordance to the FTA’s Facility Condition Assessment 
Guidebook. This will involve the inspection of and report preparation for all the            
NJ TRANSIT facilities, to be performed on one-third per year basis over a three-year 
cycle. The NJ TRANSIT facilities include the following categories: 1) commuter rail 
stations; 2) light rail stations; 3) bus terminals and park and rides; and 4) maintenance 
and administrative facilities.  
 
Under this authorization, NJ TRANSIT will retain a consultant to manage, coordinate, 
and perform the facility site inspections, which will include inspection of all site 
subcomponents; site structural exterior; building interior; electrical and mechanical 
components; equipment; and condition assessment of historic structures.  
 
ACTION (Scorecard: Corporate Accountability, Safety and Security) 
 
Staff seeks authorization to enter into NJ TRANSIT Contract No. 18-026 with Gannett 
Fleming of New York, New York for the provision of Facility Inspection and Condition 
Assessment Services for Hoboken Division Commuter Rail Yards/Maintenance 
Facilities and Montclair-Boonton Line, Pascack Valley Line, Main Line, and Bergen Line 
Passenger Commuter Rail Stations and other locations as required in an amount not to 
exceed $499,717.61, plus five percent for contingencies, subject to the availability of 
funds.  
 
Staff also seeks authorization to enter into NJ TRANSIT Contract No. 18-025 with 
Gannett Fleming of New York, New York for the provision of Facility Inspection and 
Condition Assessment Services for Northern Division Bus Garages, Shops, Terminals, 
and Park-And-Rides and other locations as required in an amount not to exceed 
$271,662.29, plus five percent for contingencies, subject to the availability of funds.  
 
Staff also seeks authorization to enter into NJ TRANSIT Contract No. 18-024 with 
Gannett Fleming of New York, New York for the provision of Facility Inspection and 
Condition Assessment Services for Hudson-Bergen Light Rail System Shops and 
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Stations and other locations as required in an amount not to exceed $265,062.35, plus 
five percent for contingencies, subject to the availability of funds.  
 
PURPOSE 
 
Under this authorization, NJ TRANSIT will retain a consultant to manage, coordinate, 
and perform the first third of facility site inspections, which will include inspection of all 
site subcomponents; site structural exterior; building interior; electrical and mechanical 
components; equipment; and condition assessment of historic structures. The 
consultant will also perform data assessment and cost estimating to identify three levels 
of potential work: 1) Imminent Hazard/Safety Items to be repaired; 2) Maintenance 
Items suggested to be repaired; and 3) Recommended Capital Improvements. Finally, 
the consultant will create a formal Condition Assessment Report that will consist of a 
narrative summarizing the inspection findings and budget estimates of identified 
corrective actions for each facility.  
 
BACKGROUND 
 
Federal Requirements 
 
The FTA Final Rule established a National Transit Asset Management (TAM) System in 
accordance with section 20019 of the Moving Ahead for Progress in the 21st Century 
Act (MAP-21; Pub. L. 112-141 (2012), codified at 49 U.S.C. § 5326). MAP-21 created a 
performance-based and multimodal program to strengthen the U.S. transportation 
system, comprising a series of nine rules overseen by FTA and the Federal Highway 
Administration (FHWA). The provisions of 49 U.S.C. § 5326 required that all Chapter 53 
recipients, including NJ TRANSIT, develop a TAM plan and established annual 
reporting requirements. Additionally, in accordance with 49 U.S.C. § 5335, agencies are 
required to calculate and report new data elements to the National Transit Database 
(NTD).    
 
TAM plans must include an asset inventory, condition assessments of inventoried 
assets, and a prioritized list of investments to improve the state of good repair of their 
capital assets. This final rule also establishes state good repair standards and four state 
of good repair (SGR) performance measures. Additionally, recipients and subrecipients 
must report the condition assessments for facility category assets. This TAM plan will 
create a cyclical, ongoing schedule of regular facility inspections. 
 
The FTA deadline for recipients and subrecipients to implement an initial TAM plan and 
cycle of mandatory reporting is two years from the effective date of the rule— October 
1, 2018.   
 
NJ TRANSIT’s Plan to Meet Federal Requirements 
 
NJ TRANSIT has a plan to meet the October 1, 2018 deadline.  NJ TRANSIT is 
developing a federally-compliant TAM plan; creating a comprehensive asset inventory; 
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drafting internal policies and procedures relating to inspection reporting; and 
establishing an enterprise working group to support the ongoing federal asset 
management requirements. TAM plans must include condition assessments of 
inventoried assets and a prioritized list of investments to improve the state of good 
repair of capital assets. To support the completion of the condition assessments, the 
current authorization allows for the performance of the first year of the three-year 
inspection cycle.  NJ TRANSIT will develop a technical scope of work for years two and 
three.  Additionally, NJ TRANSIT developed a Facility Data Management System, which 
will store this condition assessment data. 
 
Procurement 
 
In accordance with N.J.A.C. 16:72-1.5(c), NJ TRANSIT issued Requests for Proposal 
for the Facility Inspection and Condition Assessment Services.  In total, three requests 
for proposal were issued for Facility Inspection and Condition Assessment Services: (1) 
Hoboken Division Commuter Rail Yards/Maintenance Facilities and Montclair-Boonton 
Line, Pascack Valley Line, Main Line, and Bergen Line Passenger Commuter Rail 
Stations; (2) Northern Division Bus Garages, Shops, Terminals, and Park-And-Rides; 
and (3) Hudson-Bergen Light Rail System Shops and Stations. NJ TRANSIT received 
proposals and a Technical Evaluation Committee scored the proposals and determined 
the most qualified firm for each Request for Proposal category.  The most qualified firm 
for each category, Gannett Fleming, submitted cost proposals and NJ TRANSIT 
negotiated a final cost of: (1) $499,717.61 for the Hoboken Division Commuter Rail 
Yards/Maintenance Facilities and Montclair-Boonton Line, Pascack Valley Line, Main 
Line, and Bergen Line Passenger Commuter Rail Stations; (2) $271,662.29 for the 
Northern Division Bus Garages, Shops, Terminals, and Park-And-Rides; and (3) 
$265,062.35 for the Hudson-Bergen Light Rail System Shops and Stations.   
 
The NJ TRANSIT Office of Business Development assigned a 25 percent 
Disadvantaged Business Enterprise (DBE) goal for each contract.  Gannett Fleming has 
identified: (1) 27.84 percent DBE participation for the Hoboken Division Commuter Rail 
Yards/Maintenance Facilities and Montclair-Boonton Line, Pascack Valley Line, Main 
Line, and Bergen Line Passenger Commuter Rail Stations contract (No. 18-026); (2) 
27.95 DBE participation for the Northern Division Bus Garages, Shops, Terminals, and 
Park-And-Rides contract (No. 18-025); and (3) 28.77 percent DBE participation for the 
Hudson-Bergen Light Rail System Shops and Stations contract (No. 18-024). 
 
This item has been reviewed and recommended by the Board Capital Planning, Policy and 
Privatization Committee. 
 
FISCAL IMPACTS 
 
Requested Authorization: 
Gannett Fleming   $499,717.61 Commuter Rail 
     $271,662.29 Bus 
     $265,062.35 HBLR 
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Past Authorizations: None  

Expenditures to Date: $1,259,865.36 (as of November 30, 2017) 

Total Project Cost:   $5.1 million  
 
 
Projected Date of Completion: October 2018 (completion of assessments included in 

this authorization) 
October 2020 (completion of initial three year cycle of 
facility inspections) 

 
Capital Program Amount:  $5.1 million 
 
Operating Budget Amount: NA 
 
Anticipated Source of Funds:  Transportation Trust Fund 
 
PRINTS ID: Number(s):  NJT01108 
 
DBE/SBE Goal:    25% 
 
NJ Build Amount:    None 
 
Related/Future Authorizations:  Additional TAM plan inspections for further commuter 

rail, bus, and light rail assets for years 2 and 3 
 
Impact on Subsequent 
Operating Budgets:   NA 
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    RESOLUTION 
 
 

WHEREAS, NJ TRANSIT serves a vital role in the 
State’s transportation network and in the State’s economy; and  

 
WHEREAS, the Federal Transit Administration has 

promulgated requirements to maintain up to date facility and 
asset condition assessments for its funding recipients, which 
includes NJ TRANSIT; and  

 
WHEREAS, NJ TRANSIT must take the necessary steps 

to meet these federal requirements and put into place a cycle of 
regular facility inspections and reporting for all of its assets; and 

 
WHEREAS, pursuant to N.J.A.C. 16:72-1.5, upon 

completion of a competitive procurement process for 
professional services, Gannett Fleming of New York, NY was 
selected as the most qualified firm to perform these facility 
inspections;   

 
NOW, THEREFORE, BE IT RESOLVED that the 

Chairman or Executive Director is authorized to enter into       
NJ TRANSIT Contract No. 18-026 with Gannett Fleming of New 
York, New York for the provision of Facility Inspection and 
Condition Assessment Services for Hoboken Division 
Commuter Rail Yards/Maintenance Facilities and Montclair-
Boonton Line, Pascack Valley Line, Main Line, and Bergen Line 
Passenger Commuter Rail Stations and other locations as 
required in an amount not to exceed $499,717.61, plus five 
percent for contingencies, subject to the availability of funds; 
and  

 
NOW, THEREFORE, BE IT FURTHER RESOLVED that 

the Chairman or Executive Director is authorized to enter into 
NJ TRANSIT Contract No. 18-025 with Gannett Fleming of New 
York, New York for the provision of Facility Inspection and 
Condition Assessment Services for Northern Division Bus 
Garages, Shops, Terminals, and Park-And-Rides and other 
locations as required in an amount not to exceed $271,662.29, 
plus five percent for contingencies, subject to the availability of 
funds; and  
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NOW, THEREFORE, BE IT FURTHER RESOLVED that 
the Chairman or Executive Director is authorized to enter into 
NJ TRANSIT Contract No. 18-024 with Gannett Fleming of New 
York, New York for the provision of Facility Inspection and 
Condition Assessment Services for Hudson-Bergen Light Rail 
System Shops and Stations and other locations as required in 
an amount not to exceed $265,062.35, plus five percent for 
contingencies, subject to the availability of funds. 
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EXECUTIVE SESSION AUTHORIZATION 
 
 

BE IT HEREBY RESOLVED pursuant to 
N.J.S.A. 10:4-12 and N.J.S.A. 10:4-13 that the Board of 
Directors of the New Jersey Transit Corporation hold an 
executive session to discuss personnel matters, contract 
negotiations, acquisition of real property with public funds, 
the status of pending and anticipated litigation, and matters 
falling within the attorney-client privilege; and 

 
BE IT FURTHER RESOLVED that it is expected that 

discussions undertaken at this executive session could be 
made public at the conclusion of these matters as 
appropriate. 

 

(NJT Board - 02/14/2018) 52190



 
 

 
 
ITEM 1802-17:  NJ TRANSIT GRANT OF HAMILTON EASEMENT 
 
BENEFITS 
 
NJ TRANSIT staff seeks authorization to negotiate and grant an easement at the       
NJ TRANSIT Hamilton Station.  Development plans near Hamilton Station propose to 
construct commercial structures adjacent to NJ TRANSIT property and require access 
to NJ TRANSIT property to be completed. Granting the requested easement will 
increase non-farebox revenue to NJ TRANSIT and result in enhanced auto and 
pedestrian access.  The easement requested at Hamilton Rail Station connects a 
planned QuickChek convenience store, fuel dispensers and a one-story commercial 
building with access to a public roadway.   
 
The proposed improvements are not feasible absent the requested easement. The 
proposed Grantee-requestor entity is ER/UDC HAMILTON, LLC. 

 
ACTION (Scorecard: Corporate Accountability and Financial Performance) 
 
Take all actions necessary to negotiate and grant an access easement for a parcel of 
land in Hamilton Township (Block 1518, Lots 5, 6.01, and 7) consisting of 
approximately 8,876 square feet (0.20 acre) of land adjacent to NJ TRANSIT’s 
Hamilton Rail Station based on market valuations in the amounts discussed in 
Executive Session and subject to conditions for the protection of NJ TRANSIT 
interests. 
 
PURPOSE 
 
Granting the easement will increase non-farebox revenue and facilitate economic 
development in the Mercer County community in which NJ TRANSIT property is 
located in the Township of Hamilton. The easement grant will also result in enhanced 
auto and pedestrian circulation joining NJ TRANSIT parcels with adjacent properties. 
 
The Hamilton easement will use NJ TRANSIT's property for an ingress/egress 
connection to a QuickChek convenience store, fuel dispensers and a one-story 
commercial building. The QuickChek Developer is also granting NJ TRANSIT an 
Easement across its property for NJ TRANSIT’s buses using its Hamilton Bus Garage 
facility. The Township of Hamilton will benefit from a new economic development 
project on land that has been vacant.  NJ TRANSIT customers will benefit by having 
retail conveniences adjacent to the Hamilton commuter parking lot and NJ TRANSIT’s 
buses, using the Hamilton Bus Garage facility, will benefit from access across the 
QuickChek property.  
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BACKGROUND 
 
Upon receiving the request for the conveyance of the property interest, NJ TRANSIT 
Real Estate initiated the excessing process by which property dispositions are vetted to 
ensure that potential impacts to operations are addressed. Initially, Real Estate 
identified and defined the relevant property boundaries and confirmed ownership.  
Next, an excessing review memorandum was prepared and circulated to the following 
NJ TRANSIT departments for review and comments: Capital Funding; Bus Operations; 
Environmental Services; Capital Planning & Programs; Government Affairs; Light Rail 
Operating Contracts; Rail Infrastructure Engineering; Fixed Assets; NJ TRANSIT 
Police; Office of System Safety; and, Property Development.  NJ TRANSIT staff 
concluded that the property in question could be deemed excess to transportation 
operations and made available via access easements subject to standard conditions 
and such other conditions as requested by NJ TRANSIT departments. The agreement 
will restrict use of the property to access and be subject to reversion to NJ TRANSIT in 
the event of violation of restrictions and conditions. 
 
The Grantee will be required to assume obligations related to the Grantee’s use, such 
as the payment of taxes, maintenance, and repair responsibilities, compliance with all 
land use, environmental, and other applicable legal requirements, including 
indemnifying and holding NJ TRANSIT and the State of New Jersey harmless from 
liability related to the use, and adherence to NJ TRANSIT's requirements for working 
within the vicinity of the right of way.  
 
NJ TRANSIT will retain joint access rights to the non exclusive access grant to support 
its services for inspection, and emergency response. In addition, a survey depicting 
both the dimensions for the proposed commercial development, as well as the 
boundaries of the access easement, will be certified to NJ TRANSIT prior to closing, 
and the easement shall be based on market valuations.  
   
The proposed easement area consists of two irregularly-shaped parcels that adjoin the 
existing access road and park and ride at the Hamilton Train Station in Hamilton, NJ. 
The Grantee proposes to build a QuickChek convenience store, fuel dispensers and a 
one-story commercial building on the parcels.   
 
NJ TRANSIT acquired the subject property when it purchased the Northeast Corridor 
as part of the 900-day option in 1979-1981. The property is not currently being utilized 
and is vacant land adjacent to the access road and Hamilton Rail Station park and ride.  
 
This item has been reviewed and recommended by the Board Capital Planning, Policy 
and Privatization Committee. 
 
FISCAL IMPACTS 
 
Requested Authorization: To take all actions necessary to negotiate and 

grant an access easement for a parcel of land 
in Hamilton Township (Block 1518, Lots 5, 
6.01, and 7) consisting of approximately 8,876 
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square feet (0.20 acre) of land adjacent to    
NJ TRANSIT’s Hamilton Rail Station based on 
market valuations in the amounts discussed in 
Executive Session and subject to conditions 
for the protection of NJ TRANSIT interests: 

 
Past Authorizations:  N/A  
 
Expenditures to Date:  $ 3,500 (appraisal) 
 
Total Project Cost: None 
 
Projected Date of Completion:  March 2018  
 
Capital Program Amount:  None 
 
Operating Budget Amount:  None 
 
Anticipated Source of Funds:  N/A 
 
DBE/SBE Goal:    N/A 
 
NJ Build Amount:    None – Conveyance of easement 
 
Related/Future Authorizations:  None known 
 
Impacts on Subsequent     
Operating Budgets: No additional expenses are anticipated.  
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RESOLUTION 

 
 

WHEREAS, the New Jersey Public Transportation 
Act of 1979, P.L. 1979, c. 150 authorizes NJ TRANSIT to 
lease, purchase, and sell or otherwise dispose of, on terms 
which NJ TRANSIT may prescribe, real and personal 
property; and  

 
          WHEREAS, NJ TRANSIT staff has determined that an 
access easement for a parcel of land in Hamilton Township 
(Block 1518, Lots 5, 6.01, and 7) consisting of approximately 
8,876 square feet (0.20 acre) of land adjacent to                
NJ TRANSIT’s Hamilton Rail Station may be negotiated and 
granted based on market valuations and subject to 
conditions for the protection of NJ TRANSIT’s interests;  

 
         NOW, THEREFORE, BE IT RESOLVED that the 
Chairman or Executive Director is hereby authorized to take 
all actions necessary to negotiate and grant an access 
easement for a parcel of land in Hamilton Township (Block 
1518, Lots 5, 6.01, and 7) consisting of approximately 8,876 
square feet (0.20 acre) of land adjacent to NJ TRANSIT’s 
Hamilton Rail Station based on market valuations, in the 
amounts discussed in Executive Session, subject to 
conditions for the protection of NJ TRANSIT’s interests. 
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ITEM 1802-18: ELIZABETH RAIL STATION RECONSTRUCTION PROJECT:                                     

AUTHORIZE PURCHASE OF AN EASEMENT FROM AMTRAK 
WITHIN THE NORTHEAST CORRIDOR RIGHT-OF-WAY AT 
MILEPOST 14.1, ELIZABETH STATION 

 
BENEFITS 
 
The Elizabeth Rail Station is located adjacent to Amtrak‘s Northeast Corridor (NEC) and 
is serviced by NJ TRANSIT’s Northeast Corridor and North Jersey Coast commuter 
train lines. It accommodates approximately 6,850 average weekday passenger trips.  
 
NJ TRANSIT acquired platform easements from Amtrak along the NEC Right-of-Way at 
Milepost 14.1 on December 13, 1982, to service NJ TRANSIT passengers at Elizabeth 
Station. The purchase of additional easements from Amtrak adjacent to the existing 
platform easements will allow NJ TRANSIT to continue to operate the commuter rail 
station; to proceed with rehabilitation of the existing inbound and outbound high–level 
platforms; and to construct additional 300 linear feet of inbound and outbound high-level 
platforms to accommodate a 12-car train boarding capacity. This will provide additional 
connections to the public Right-of-Way and enhance the NJ TRANSIT passenger 
experience.  
 
ACTION (Safety and Security, Corporate Accountability, Financial Performance) 
 
Staff seeks NJ TRANSIT Board of Directors’ authorization to negotiate and enter into an 
Agreement with Amtrak to purchase additional easements from Amtrak located on the 
NEC Milepost 14.1 in the City of Elizabeth, NJ, in the amount discussed in Executive 
Session in order to proceed with extension and rehabilitation of platforms located at the 
Elizabeth Train Station, subject to the availability of funds.   
 
PURPOSE 
 
On December 13, 1982, NJ TRANSIT acquired from Amtrak the Elizabeth Rail Station 
and certain other properties adjacent to the NEC Right-of-Way as well as platform 
easements along the NEC Right-of-Way in the City of Elizabeth, NJ, (“Elizabeth Station 
Property”). This acquisition, memorialized in the Settlement Agreement Covering 
Amtrak/NJ TRANSIT 900 Day Option Properties, allowed NJ TRANSIT to construct a 
train station and new platforms to service its customers.   
 
In 1987, NJ TRANSIT completed construction of the Elizabeth Rail Station complex 
including high-level platforms, walkways, elevators and stairways.  
The purchase of the additional easements from Amtrak will allow NJ TRANSIT to 
continue to operate the Elizabeth Rail Station, to proceed with rehabilitation of the 
existing inbound and outbound high–level platforms, and to construct an additional 300 
linear feet of inbound and outbound high-level platforms to accommodate a 12-car train 
boarding capacity and to provide additional connections to the public Right-of-Way. The 
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rehabilitation of the Elizabeth Rail Station complex will bring the facility to a state–of-
good–repair, ensure public safety, and provide improved customer service and station 
capacity. 
 
BACKGROUND 
 
The Elizabeth Rail Station is situated along Amtrak’s NEC rail line. NJ TRANSIT’s 
Northeast Corridor Line and North Jersey Coast Line trains provide service to Elizabeth 
Station. 
 
To preserve intercity passenger service, Congress enacted the Rail Passenger Service 
Act of 1970, which created the National Railroad Passenger Corporation (Amtrak).  
Amtrak assumed the responsibility for intercity passenger service from private railroads 
and received access rights to their tracks.  The Federal Government formed Conrail in 
1976 to consolidate the freight railroad network in the Northeast.  Pursuant to the 
Regional Rail Reorganization Act of 1973, as amended (3 R Act), the Final System Plan 
of the United States Railway Association (USRA) designated for conveyance by Conrail 
to Amtrak certain rail operating properties including the NEC. 
 
NJ TRANSIT was created by the Public Transportation Act of 1979 to "acquire, operate 
and contract for transportation service in the public interest." On January 1, 1983, 
NJ TRANSIT Rail Operations, Inc. was launched to assume Conrail’s commuter rail 
operations in the New Jersey after Congress authorized Conrail to cease its passenger 
operations.  NJ TRANSIT currently operates commuter rail service on 12 rail lines 
statewide, including NJ TRANSIT’s Northeast Corridor and North Jersey Coast 
commuter train lines operating within Amtrak’s NEC Right-of-Way.  
 
NJ TRANSIT and Amtrak entered into the NEC Services Agreement effective May 1, 
1985, which has been extended and modified several times to its current term, effective 
October 1, 2015, which describe the terms and conditions for the provision of and 
compensation for NJ TRANSIT’s operations on the NEC. 

In 1982, as part of the “Settlement Agreement Covering Amtrak/NJ TRANSIT 900 Day 
Option Properties ” between NJ TRANSIT and Amtrak, NJ TRANSIT acquired the 
Elizabeth Station Property, which includes the railroad platforms as well as the 
Elizabeth Rail Station.  

In 1987, NJ TRANSIT completed re-construction of the Elizabeth Rail Station complex 
including high-level platforms, walkways, elevators and stairways. The station complex 
has not undergone any major renovations and in need of complete restoration and 
upgrades to accommodate current platforms capacity, station functionality and improved 
safety. NJ TRANSIT seeks to purchase an easement consisting of approximately 0.383 
acres +/- for the westbound side of the platform and 0.497 acres +/- for the eastbound 
side of the platform, for a total easement area of approximately 0.88 acres +/- located in 
NEC, at approx. Milepost 14.1 in the City of Elizabeth, NJ.  
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The purchase of the additional easements from Amtrak will allow NJ TRANSIT to 
continue to operate the commuter rail station, will allow to proceed with rehabilitation of 
the existing inbound and outbound high–level platforms and to construct an additional 
300 linear feet of inbound and outbound high-level platforms to accommodate a 12-car 
train boarding capacity and to provide additional connections to the public Right-of-Way. 
The rehabilitation of the Elizabeth Station complex will bring the facility to a state–of-
good–repair, ensure public safety, and provide improved customer service and station 
capacity. 
 
This item has been reviewed and recommended by the Board Capital Planning, Policy and 
Privatization Committee. 
 
FISCAL IMPACTS 
 
Requested Authorization: Authorization to negotiate and enter into an 

Agreement with Amtrak to purchase additional 
easements from Amtrak located on the NEC Milepost 
14.1 in the City of Elizabeth, NJ, in the amount 
discussed in Executive Session, in order to proceed 
with extension and rehabilitation of platforms located 
at the Elizabeth Train Station, subject to the 
availability of funds.   

 
Previous Authorizations:  None 
 
Expenditures to Date: $2,223,000 (as of 12/2017)  
     
Total Project Cost: $55,000,000        
 
Projected Date of Completion:  Construction complete June 2022 
    
Capital Program Amount: In the amount discussed in Executive Session  
Operating Budget Amount: None 
 
Anticipated Source of Funds: Federal Transit Administration  
  
PRINTS ID Number: RPF 00220 
   
DBE/SBE Goal: NA  
 
NJ Build Amount: NA 
      
Related Future Authorizations: Construction Management Services 
 Design-Build Contract 
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Impact on Subsequent  None 
Operating Budgets: 
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RESOLUTION 
 
 

 WHEREAS, Amtrak, a corporation organized under 
the Rail Passenger Service Act and the laws of the District of 
Columbia, owns the Northeast Corridor (NEC) rail line within 
the State of New Jersey; and 
 
 WHEREAS, Amtrak’s rights and obligations with 
respect to the operation of rail services on the NEC are 
governed by various statutes, including but not limited to the 
3R Act, 4R Act, NERSA, and the Rail Passenger Service 
Act, as amended, and the Fixing America’s Surface 
Transportation Act of 2015; and 

 WHEREAS, NJ TRANSIT operates commuter trains 
over portions of the NEC pursuant to the Railroad 
Reorganization Act of 1973, the Railroad Revitalization and 
Reform Act of 1976, the Rail Passenger Services Act and 
the Northeast Rail Service Act of 1981; and  
 
 WHEREAS, NJ TRANSIT and Amtrak entered into 
the NEC Services Agreement effective May 1, 1985, which 
has been extended and modified several times to its current 
term, effective October 1, 2015, which describe the terms 
and conditions for the provision of and compensation for    
NJ TRANSIT’s operations on the NEC; and  

 WHEREAS, pursuant to the Settlement Agreement 
Covering Amtrak/NJ TRANSIT 900 Day Option Properties  
between the Parties dated as of December 13, 1982, and by 
deeds of conveyance (“900 Day Settlement”), NJ TRANSIT 
acquired certain NEC facilities and property interests on the 
NEC, including the Elizabeth Station; and 

 WHEREAS, in the 900 Day Settlement, NJ TRANSIT 
also acquired perpetual easements in real property for rail 
purposes, which include portions of the platforms along 
Elizabeth Station (“Elizabeth Station Property”); and  

 WHEREAS, in 1987, NJ TRANSIT constructed high-
level platforms, walkways, elevators and stairways adjacent 
to the Elizabeth Station Property; and 
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 WHEREAS, purchase of additional permanent 
easements from AMTRAK will allow NJ TRANSIT to 
continue to operate the commuter rail station, to proceed 
with rehabilitation of the existing high–level platforms and to 
construct an additional 300 linear feet of inbound and 
outbound high-level platforms to accommodate a 12-car train 
boarding capacity and will provide additional connections to 
the public Right-of-Way. This rehabilitation will bring the 
Elizabeth Station complex to a state-of-good–repair, ensure 
public safety, and provide improved customer service;    
 

NOW, THEREFORE, BE IT RESOLVED that the 
NJ TRANSIT Board of Directors hereby authorizes the 
Executive Director to negotiate and enter into an Agreement 
with Amtrak to purchase additional easements from Amtrak 
located on the NEC Milepost 14.1 in the City of Elizabeth, 
NJ, in the amount discussed in Executive Session in order to 
proceed with extension and rehabilitation of platforms 
located at the Elizabeth Train Station, subject to the 
availability of funds.   
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ITEM 1802-19: COUNTY YARD IMPROVEMENTS PROJECT:  ACQUISITION OF 
CITY OF NEW BRUNSWICK PROPERTY  

 
BENEFITS 
 
The acquisition of property from the City of New Brunswick is essential for the 
expansion of County Yard, which will allow for the safe-haven storage of rail cars and 
locomotives in a strategically beneficial location along the Northeast Corridor (NEC), 
provide NJ TRANSIT with an additional facility to maintain its equipment at a mid-line 
location on the NEC and permit the evacuation of rolling stock from both the Meadows 
Maintenance Complex and Morrisville Yard when extreme weather threatens service. 
 
ACTION (Safety and Security, Corporate Accountability, Financial Performance) 
 
Staff seeks authorization to take any and all actions to acquire, in accordance with the 
Eminent Domain law of 1971, from the City of New Brunswick a portion of the property 
located at 400 Jersey Avenue (Block: 242, Lot 10.03), New Brunswick, NJ (County 
Avenue access road), also known as parcels 8A, PAE8B, RTE8F, TE8E, and E8D, in 
the amount of the approved appraisal together with contingency, as discussed in 
Executive Session, subject to the availability of funds.  
 
Staff seeks further authorization, if necessary, to file and record a condemnation 
complaint and declaration of taking to acquire said parcels and deposit the estimated 
just compensation with the Clerk of the Superior Court. 
 
PURPOSE 
 
The acquisition of a fee and easement interest, parcels 8A, PAE8B, RTE8F, TE8E, and 
E8D, for the County Yard Improvements Project, from the City of New Brunswick,  will 
allow for the construction of new electrical substations, a new service and inspection 
facility, and a new parking lot for NJ TRANSIT’s service and inspection facility. 
 
Board by laws require authorization of the Board to acquire property where the 
appraised value is in excess of $250,000.00.   
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Proposed Acquisition: New Brunswick Parcels 

 
 

 
County Yard Project 
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BACKGROUND 
 
Since 1983, upon the takeover of commuter rail operations from Conrail, NJ TRANSIT 
has utilized County Yard as a rail yard.  In 1993, the same County Yard property was 
leased to NJ TRANSIT by Amtrak pursuant to the Northeast Corridor Services 
Agreement. The lease allowed NJ TRANSIT to operate 3 tracks within County Yard and 
utilize a portion of Amtrak’s crew quarters facility located in the Yard.  The acquisition of 
the property from the City of New Brunswick will allow for the construction of new 
electrical substation, a new service and inspection facility, and a new parking lot for    
NJ TRANSIT’s service and inspection facility. 
 
This item has been reviewed and recommended by the Board Capital Planning, Policy 
and Privatization Committee. 
 
FISCAL IMPACT 
 
Requested Authorization: To take any and all actions necessary to acquire 

pursuant to the New Jersey Eminent Domain Law of 
1971, Parcels 8A, PAE8B, RTE8F, TE8E, and E8D, 
for the County Yard Project, from the City of New 
Brunswick, for the amount discussed in Executive 
Session 

  
Previous Authorizations:  
 
January 2014  Jacobs Engineering, Inc., Preliminary Engineering 
Item 1401-01 $4,163,655 (County Yard)  
 
December 2015  Jacobs Engineering, Inc., Final Engineering 
Item 1512-48 $9,900,967 (County Yard) 
  
Expenditures to Date: $ 10,360,000 (as of 12/4/17)                      
 
Total Project Cost: $ 125,000,000 
 
Projected Date of Completion:  Fall 2022  
 
Capital Program Amount: $ 125,000,000 
 
Operating Budget Amount: None 
 
Anticipated Source of Funds: Transportation Trust Fund 
  
PRINTS ID Number: RNF00249         
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DBE/SBE Goal: NA  
 
NJ Build Amount: NA 
 
Future Related Authorizations: Construction Support Services 
 Construction Management Services 
 Construction GC.02 
  
Impact on Future  None 
Operating Budgets: 
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RESOLUTION 
 
 

 WHEREAS, City of New Brunswick, that owns 
property which includes parcels 8A, PAE8B, RTE8F, TE8E, 
and E8D; and 
 
 WHEREAS, NJ TRANSIT is an instrumentality of the 
State of New Jersey and is authorized to operate rail 
passenger service in New Jersey and between points in New 
Jersey and points in other states pursuant to the New Jersey 
Public Transportation Act of 1979, as amended; and 
 
 WHEREAS, acquisition of a fee and easement 
interests in the City of New Brunswick, will provide 
NJ TRANSIT parcels 8A in fee and easement rights under 
parcels PAE8B, RTE8F, TE8E, and E8D; 
 

NOW, THEREFORE, BE IT RESOLVED that the 
Chairman or Executive Director is authorized to take any 
and all actions to acquire,  in accordance with the Eminent 
Domain Law of 1971,  from the City of New Brunswick a 
portion of the property located at 400 Jersey Avenue (Block: 
242, Lot 10.03), New Brunswick, NJ  (County Avenue 
access road ), also known as parcels 8A, PAE8B, RTE8F, 
TE8E, and E8D,  in the amount of the approved appraisal 
together with contingency, as discussed  in Executive 
Session, subject to the availability of funds; and 

 
BE IT FURTHER RESOLVED that the Chairman or 

Executive Director is authorized, if necessary, to file and 
record a condemnation complaint and declaration of taking 
to acquire said parcels and deposit the estimated just 
compensation with the Clerk of the Superior Court. 
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ITEM 1802-20:               APPOINTMENT OF EXECUTIVE DIRECTOR  
 
BENEFITS 
 
Kevin S. Corbett possesses the qualifications to meet the requirements of the position 
of Executive Director and the needs of the agency.  As a top transit executive with local, 
regional, national and international experience, he brings a wealth of management and 
leadership expertise to NJ TRANSIT. 
 
ACTION  
 
Appointment of Kevin S. Corbett as Executive Director of NJ TRANSIT who will serve at 
the pleasure of the Board of Directors effective on February 19, 2018 at a salary of 
$280,000. 
 
PURPOSE 
 
This action will provide for the appointment of the Executive Director of NJ TRANSIT.   
When appointed, the Executive Director will have all of the powers under NJ TRANSIT’s 
enabling legislation, its By-Laws, and Board Resolutions, unless specifically limited by 
appropriate action of the NJ TRANSIT Board of Directors.   
 
FISCAL IMPACT 
 
Requested Authorization: Appointment of Kevin S. Corbett as Executive 

Director of NJ TRANSIT effective on February 19, 
2018 at a salary of $280,000. 
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RESOLUTION 

 
 

WHEREAS, Kevin S. Corbett possesses the 
necessary qualifications to meet the requirements of 
Executive Director and the needs of NJ TRANSIT; and 

 
WHEREAS, Kevin S. Corbett will serve in the position 

of Executive Director at the pleasure of the Board of 
Directors; 

 
NOW, THEREFORE, BE IT RESOLVED that 

Kevin S. Corbett is hereby appointed Executive Director of 
NJ TRANSIT effective on February 19, 2018 at a salary of 
$280,000. 
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