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The Honorable Chrigine Todd Whitman
Governor of New Jersey

The Honorable Donald T. DiFrancesco
Presdent of the Senate

The Honorable Jack Collins
Spesker of the Genera Assembly

Mr. Albert Porroni
Executive Director
Office of Legidative Services

Enclosed is our report on the audit of the New Jersey State Parole Board, for the period July 1, 1995
to February 28, 1997.

If you would like a persond briefing, please cdl me at (609) 292-3700.

Peter M. Guilfoyle
Assistant State Auditor
June 19, 1997
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New Jera State Parole Board

Scope

Objectives

Methodol ogy

New Jer sey StatePar oleBoard

We have completed an audit of the State Parole
Board for the period July 1, 1995 to February 28,
1997. Our audit included financia activities ac-
counted for in the sate's Generd Fund.

Totd expenditures of the agency during the 20 month
audit period were $12.2 million. The prime respons-
bility of the State Parole Board is to determine when
inmates may be released on parole.

The objectives of our audit were to determine
whether financial transactions were related to the
agency's programs, were reasonable and were re-
corded properly in the accounting systems. We dso
tested for resolution of significant conditions noted in
our prior report.

This audit was conducted pursuant to the State
Auditor's responghilities as set forth in Article VII,
Section 1, Paragraph 6 of the State Congtitution and
Title 52 of the New Jersey Statutes.

Our audit was conducted in accordance with Govern-
ment Auditing Standards, issued by the Comptroller
Gengrd of the United States.

In preparation for our testing, we studied legidation,
adminigtrative code, circular letters promulgated by
the State Comptroller, and policies of the agency.
Provisons that we considered significant were
documented and compliance with those requirements
was verified by interview and observation and
through our samples of financid transactions. We
aso read the budget message, reviewed financial
trends, and interviewed agency personnd to obtain an
understanding of the programs and the interna
control structure.

A nongatisticd sampling gpproach was used. Our
samples of financia transactions were designed to
provide conclusons about the vdidity of transactions
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New Jera State Parole Board

Conclusions

as well as internd control and compliance attributes.
Transactions were judgmentally selected.

To ascatan the datus of  findings included in our
prior report, we identified corrective action, if any,
taken by the agency and waked through the system
to determine if the corrective action was effective.

We found that the financid transactions included in
our testing were related to the agency's programs,
were reasonable and were recorded properly in the
accounting systems. In making this determination,
we noted certain internal control weaknesses and
matters of compliance with laws and regulations
meriting management’s attention.

We also found that the agency has resolved the
ggnificant issues noted in our prior report except for
matters related to interna controls. These issues had
been updated and restated in our current report.

Detals of our findings and recommendations follow.
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New Jersey State Parole Board

anagemen-t
should assure
that internal control
procedur esar efollowed.

Recommendation

anagement
should review the
cost of operations.

Internal Controls

Department of Treasury Circular Letter 94-04-OMB
requires management to maintain an interna control
sysem that provides reasonable assurance that
operdions are effective and in compliance with rules,
regulations and gpplicable laws. Our review of the
internal control system noted that management had
developed adequate procedures. However, our tests
noted that the control procedures for non-salary
transactions which total $400,000 were not aways in
effect.  Our testing disclosed a weakness in the
documentation of both procurement and the
verification of the receipt of goods or services prior
to payment. Management must periodicaly monitor
the procedures to assure that they are in effect and
effective.

We recommend that management periodicaly
monitor the effectiveness of the interna control
system and take corrective action if necessary.

Va2
Operating Efficiencies

As part of our review, we compared the parole board
activities to Maryland, which has a smilar size
operations. We found that the New Jersey State
Parole Board has gpproximately twice the number of
employees and triple the amount of operating cods
for an equivaent parole hearing case load.
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New Jera State Parole Board

Recommendation

New Jersey Maryland
State Parole Board
Board Commission
Number
of Employees 167 73
Salary & Wages $ 8.7 million $ 2.6 million
Total Operating
Costs $ 9.3 million $ 3.0 million
Inmate
Population 27,104 25,225
ParoleHearings *18,370 15,496

Fiscal year 1996 data except for parole hearings.

* New Jersey has not compiled the number of hearingsfor FY
96. Maryland had 14,799 hearings during FY 96.

The above schedule highlightsthe costs of parole hearings. It
reflectsonly thosecostschargedtothefundingof therespective
parolefunctionsand doesnot consider differencesinprocesses
mandated by law.

One area in which efficiencies may be accomplished
is the Divison of Field Services, which has 50 em-
ployees. Our review noted that this divison uses the
Judgement of Conviction document from the Office
of Administrative Courts and internal schedules to
manudly caculate an inmate's parole digibility date.
Six months prior to the digibility date, this informa
tion is sent to the board's centra office where it is
manudly entered in the agency’s word processor to
cregte the Publication Lig. The Publication Lig is
the record that notifies the various divisons to
perform the required procedures to be ready for the
parole hearing process. The inmate's parole digibil-
ity date could be processed dectronicaly by a com-
puter application that interfaces with data from the
Adminigrative Office of the Courts, eliminating
manua cdculations and word processng.

We recommend that management review operations
of other states and implement efficient practices as
identified. We aso recommend that the State Parole
Board computerize its parole digibility date cacula
tion process.

Vi
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STATE OF NEW JERSEY
CHRI STI NE TODD WHI TVAN NEW JERSEY STATE PAROLE BOARD MARY KEATI NG DI SABATO

GOVERNOR CN 862 CHAI RVAN
TRENTON, NEW JERSEY 08625
TELEPHONE NUMBER: (609)292-4257

DEPARTMENTAL RESPONSE JUNE 4, 1997

Peter M CGuil foyle

Assi stant State Auditor

Office of Legislative Services
O fice of the State Auditor
125 South WArren Street

CN- 067

Trent on, NewJersey 08625-0067

Dear M. Guil foyle:

Thank you for your letter of May 29, 1997 and for provi ding a copy of the
Audit the New Jersey State Parol e Board.

M. Egl es and M. Petracci of ny staff advised ne of their recent neeting
withthe auditors fromyour office and |l ampl eased to note that we have
i npl enented neasures to elim nate the weaknesses you noted with regard
to non-sal ary transactions. You may be assured that the effectiveness
of these neasures will be nonitored.

Wthregardtothe report's comments regardi ng operating efficiencies|
appreciate the fact that the original draft was revised to note that the
conpari son between our Board and Maryl and's "does not consider differ-
ences i n processes mandated by | aw. " Neverthel ess, these differences in
mandat ed processes are consi derabl e and tend to underm ne the report's

observation t hat t he t wo states have "simlar si ze
operations"...and..."an equi val ent parol e hearing case | oad." However,
t he recommendati on t hat we revi ew operati ons of paroling authorities in
other states is well taken. | amactively involved with the Associ ati on

of Paroling Authorities, International and while, nore often than not,
t he NewJersey Parol e Board is the nodel to which other states | ook for
gui dance, | wll consult with nmy col |l eagues in other states to identify
opportunities for further efficiency. Furthernmore, | am pleased to
advi se that we have al ready taken steps to achieve greater efficiency
through the automation of our eligibility nonitoring and decision

processi ng activities.
New Jersey |Is An Equal Opportunity Enployer

Peter M Cuil foyle
June 4, 1997
Page 2 of 2
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On behal f of the Board, | wish to commend the professionalismof your
staff during the audit and t hank you for the constructive recommenda-
ti ons of f ered.

MKD: bb
c. M. Egles
M. Petracci
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