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Minutes of the actions taken at the Open Session of the regularly scheduled Board of 
Directors' meetings of the New Jersey Transit Corporation (NJ TRANSIT), NJ TRANSIT 
Rail Operations, Inc., NJ TRANSIT Bus Operations, Inc. and NJ TRANSIT Mercer, Inc. held 
at NJ TRANSIT Headquarters, One Penn Plaza East, Newark, New Jersey on Wednesday, 
December 15,2004. 

Present: 
Jack Lettiere, Chairman 
Myron P. Shevell, Vice Chairman (arrived 10:50 am) 
Verice M. Mason, Governor's Representative 
Flora Castillo 
John McGoldrick 
Patrick W. Parkinson 
Robert Smartt 

George D. Warrington, Executive Director 
Lynn Bowersox, Assistant Executive Director, Corporate Commun. & External Affairs 
James Gigantino, Acting Vice President & General Manager, Bus Operations 
William Duggan, Vice President & General Manager, Rail Operations 
Kenneth Worton, Deputy Attorney General 
Frank J. Hopper, Assistant Executive Director, Procurement & Support Services 
James Redeker, Assistant Executive Director, Policy, Technology & Customer Services 
Richard Sarles, Assistant Executive Director, Capital Planning and Programs 
Alma Scott-Buczak, Assistant Executive Director, Human Resources 
H. Charles Wedel, Chief Financial Officer & Controller 
Gwen A. Watson, Board Secretary 
Robert Guarnieri, Auditor General 

Chairman Jack Lettiere convened the Open Session at 9:55 am in accordance with the 
Open Public Meetings Act. Chairman Lettiere asked for a motion to adopt the minutes of the 
November 10, 2004 meeting. A motion was made by Patrick Parkinson, seconded by 
Robert Smartt and unanimously adopted. 

Executive Director George Warrington highlighted the following from his monthly business 
report. 

Executive Director Warrington said that December 15 '~  is a special occasion as 
NJ TRANSIT officially commemorates its 25'h Anniversary. 

Executive Director Warrington shared good news about the continuing effectiveness of the 
Aquatrack rail scrubbing machine which is used to combat the historic challenge of slippery 
rails created by wet leaves. Executive Director Warrington said that when he first arrived in 
2002, NJ TRANSIT had 226 delays caused by slippery rail conditions. Last year, with the 
help of Aquatrack, the delays decreased to 51. Executive Director Warrington was pleased 
to report that this year, the total number of delays attributable to slippery rail were just 26. 
Executive Director Warrington congratulated Glenn Sullivan, Deputy General Manager of 
Rail Engineering, and his team, for their efforts in developing this system which has so 
effectively reduced delays to customers. 
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Executive Director Warrington said another source of historic rail delays was the untimely 
opening of the Portal Draw Bridge. Last March, NJ TRANSIT announced an agreement 
with the US Coast Guard to limit the openings of the Portal Draw Bridge during the peak 
periods to reduce delays - particularly going into New York City in the morning peak period. 
During the 90-day test period from March to May, the number of bridge openings decreased 
from 13 to one compared to the same time period last year. 
This resulted in only one train being delayed compared to the 31 trains that were impacted 
between March and May in 2003. Executive Director Warrington said the Coast Guard has, 
once again, agreed to limit the bridge openings beginning this week. It should be noted that 
the winter months are the busiest on the river for shippers, and for this continued 
cooperation from all the parties, Executive Director Warrington thanked Amtrak, the Coast 
Guard and most importantly the shippers - in particular Amerada Hess, The Bergen County 
Utilities Authority, Hornbeck Off Shore and Moran Towing. Executive Director Warringtoti 
said that at the end of the current public comment period, NJ TRANSIT is optimistic that the 
US Coast Guard will decide to permanently limit the bridge openings. 

Executive Director Warrington shared the following holiday travel information. In preparatioh 
for early getaways and changing travel patterns, NJ TRANSIT is adjusting some of the bus, 
rail and light rail services. 

On December 23rd, buses will leave the Port Authority Bus Terminal earlier in the afternoon 
on an as needed basis to accommodate early exits. 

On the rail side, NJ TRANSIT will run longer trains that Thursday, between 1:00 p.m. and 
4:00 p.m. and additional service out of New York and Hoboken to accommodate the early 
departures. 

On Christmas Eve, Friday, December 24, NJ TRANSIT will operate a weekend schedule far 
all rail lines and will add limited service on the Montclair-Boonton Line and Pascack Valley 
Line. 

On New Years weekend, December 3lSt, rail will operate early getaway service from New 
York Penn Station and Hoboken Terminal. 

Executive Director Warrington said as we move closer to the New Year's Eve celebrations 
in New York, extra buses will be available for people going to Times Square and other 
venues in Manhattan. In addition, following all of the New Year's Eve festivities in New 
York, additional buses will leave the Port Authority Bus terminal to get people back home 
during the early hours on January 1. 

Executive Director Warrington said on the rail side during the early hours of New Year's 
day, NJ TRANSIT will operate an additional 29 trains to get people home between 12:OO 
midnight and 500  a.m. 

In addition, Conrail has agreed to allow NJ TRANSIT to run late night service on the Rivejr 
Line until 1:00 a.m. to accommodate customers going to the New Year's Eve fireworks 
display at the Battleship New Jersey. 
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Executive Director Warrington said additional customer service representatives will be on 
hand in Newark and New York Penn Station, Hoboken Terminal, Secaucus Junction and 
the Port Authority Bus Terminal, which stays open until 2:00 a.m. New Year's Day. 
Executive Director Warrington said there will be an increase of NJ TRANSIT police 
presence on the system, particularly on service into New York, with the help of the State 
Police. 

Executive Director Warrington thanked all of the operations, police and customer service 
staff in advance for their efforts during the holidays. 

Executive Director Warrington said there is an item before the Board today regarding the 
construction of sidings along the Pascack Valley Line. Executive Director Warringtoth 
pointed out that NJ TRANSIT has reached a mutually satisfactory agreement with 
communities along the line from River Edge to Montvale with respect to moving the projedt 
forward to increase track capacity in that area. Construction of the sidings will begin thiS 
spring and by the end of 2007, NJ TRANSIT will begin to provide mid-day, weekend and bib 
directional service for customers, which NJ TRANSIT is not able to do today because of 
track constraints. 

Executive Director Warrington said that today also marks the first anniversary of the full 
opening of Secaucus Junction rail station. Ridership through the Junction is up to 8,000 
passenger trips during the week with a record 8,555 the Friday after Thanksgiving. 
Executive Director Warrington was pleased to report that use of the station is growing at a 
rate of about 300 new riders a month. In addition, NJ TRANSIT is launching an aggressive 
marketing campaign which began last month just in time for the holiday. The campaigh 
includes radio for 12 weeks; half page color advertisements in 20 daily and weekly 
newspapers; ads on 124 movie screens in area theatres, specifically targeted to traveler$ 
along the MainIBergen, and North Jersey Coast lines. Special promotions during this 
campaign include discounts between $2.00 and $45.00 with 18 promotional partners to 
combine travel on NJ TRANSIT with discounts to venues like The Phantom of the Opera, 
Madam Tussauds and NJ Performing Arts Center. 

Jeff Marinoff reported for the South Jersey Transit Advisory Committee. On behalf of the 
Committee, Mr. Marinoff congratulated NJ TRANSIT on its 25th Anniversary. Mr. Marinoff 
said NJ TRANSIT can be proud of the many notable achievements such as the Hudson- 
Bergen Light Rail, Rehabilitation of the Newark City Subway, RiverLlNE as well as park and 
ride lots and station improvements. Mr. Marinoff said NJ TRANSIT is a responsible lead& 
in the transit industry. 

Suzanne Mack reported for the North Jersey Transit Advisory Committee. Ms. Mack 
congratulated NJ TRANSIT on its 25th Anniversary. Ms. Mack said she is happy to have 
been a part of NJ TRANSIT for the past 25 years. Ms. Mack recalled the former leaders of 
the Advisory Committees such as the late Judge Theodore LaBrecque, Arthur Reuben and 
George Williams and noted that their service has made the Committees what they are 
today. Ms. Mack congratulated John McGoldrick for his service on the Board for the past 
25 years and also honorably mentioned the late Bert Hasbrouck and Susan Kirk for their 
exemplary service. Ms. Mack said good people make good things happen and she has 
been proud to have been associated with the most renowned organization in the country. 
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There were three public comments on agenda items. 

David Peter Alan, on behalf of the Lackawanna Coalition, said he is in concurrence with the 
agenda item: Pascack Valley Line - Passing Sidings: Construction Contract Award. 

William Wright, on behalf of New Jersey Association of Railroad Passengers, congratulated 
NJ TRANSIT on 25 years and wished many more. Mr. Wright said he is happy to see the 
item, Pascack Valley Line Passing Sidings, before the Board. 

Al Cafiero, on behalf of Senator Cardinale's Office, congratulated NJ TRANSIT on 25 years 
and commented on the northern branch extension of Hudson-Bergen Light Rail. 

Executive Director Warrington presented the following Action Items for approval: 

0412-73: PASCACK VALLEY LINE - PASSING SIDINGS: CONSTRUCTION 
CONTRACT AWARD 

Approval is sought to contract with E.E. Cruz Company to construct the 
passing sidings along the Pascack Valley Line. After many community 
meetings and negotiations, NJ TRANSIT is moving forward to construct a 
total of four sidings which will allow bi-directional rail service between Spring 
Valley, New York and Hoboken Terminal. Presently, the Pascack Valley Line 
is a single track railroad which operates service to Hoboken in the morning 
and from Hoboken in the evening. The sidings will allow NJ TRANSIT tb 
expand and enhance that service, giving customers a wider range of travel 
options. NJ TRANSIT in-house forces will install track, switches and signal 
systems after construction of the site improvements. The contract will ndt 
exceed $3,448,060 plus five percent for contingencies. In addition, approval 
is sought to amend a contract with Parsons Brinckerhoff for construction 
assistance for this project at a cost of $150,000 plus five percent fdr 
contingencies. The sidings are expected to be operational by summer df 
2007. 

Flora Castillo moved the resolution, Patrick W. Parkinson seconded it and it 
was unanimously adopted. 

04 1 2-74: BERGEN COUNTY LINE: REHABILITATION OF THE MECHANICAL 
COMPONENTS OF THE HX DRAWBRIDGE 

The HX Drawbridge in Secaucus on the Bergen County Line was constructed 
in 1912 with no major repairs to the mechanical drive system since that time. 
Over the years, wear and tear to the gears, shafts and bearings and 
operating struts necessitates replacement to extend the useful life of the 
bridge. Approval is sought to contract with American Bridge for replacemefit 
of the mechanical systems at a cost not to exceed $3,065,000 plus five 
percent for contingencies. 
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Patrick W. Parkinson moved the resolution, Flora Castillo seconded it and it 
was unanimously adopted. 

041 2-75: HOBOKEN TERMINAL - BOILER REPLACEMENT PROJECT: 
CONSTRUCTION CONTRACT AWARD AND AMENDMENT OF 
CONTRACT TO ADD CONSTRUCTION MANAGEMENT 

Hoboken Terminal is in the midst of a major rehabilitation for continued 
commuter use, restoration of ferry service and future adaptive reuse for 
economic development. Temporary diesel boilers have been in use and 
there is a need to replace them with permanent gas boilers to improve the 
operational reliability and support future development. Approval is sought to 
contract with Hall Construction to replace the boilers at a cost not to exceed 
$2,222,000 plus five percent contingencies. Approval is also sought to 
amend a contract with Tishman Construction Corporation for construction 
management services for this contract not to exceed $110,000 plus five 
percent for contingencies. 

John McGoldrick moved the resolution, Verice M. Mason seconded it and it 
was unanimously adopted. 

041 2-76: HUDSON-BERGEN LIGHT RAIL MOS-2, MOS-3, EXTENSION WEST AN? 
NORTHERN BRANCH: GENERAL DESIGN CONSULTANT, PROJECT 
MANAGEMENT ASSISTANCE CONSULTANT AND ENVIRONMENTAL 
SERVICES CONSULTANT 

Approval is sought to continue funding for three consulting firms critical to the 
continued success and expansion of the Hudson Bergen Light Rail line and 
planning for service on the Northern Branch to Tenafly, as well as planning 
for potential extension of the Hudson Bergen Light Rail to the Meadowlandi. 
MOS- 2 is currently under construction, and extends the system in Bayonne, 
through Hoboken, Weehawken, Union City and West New York to a North 
Bergen park & ride, and is expected to be fully operational by the end of 
2005. Parsons Brinckerhoff Quade & Douglas has provided general design 
services for the project and authorization is requested to continue funding 
totaling $10,521,210 plus five percent for contingencies through the end of 
2005. Booz Allen & Hamilton provides professional services related to the 
project management of the Hudson-Bergen Light Rail. Approval is sought to 
fund continued work through the end of 2005 in the amount of $5,538,058 
plus five percent for contingencies. Finally, BEM Systems, Inc. provides 
environmental consulting services and authorization is requested to continue 
and increase the funding for this work through the end of next year in the 
amount of $2,205,550 plus 10 percent for contingencies. 

Flora Castillo moved the resolution, Patrick W. Parkinson seconded it and it 
was unanimously adopted. 
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041 2-77: RIVER LINE: SETTLEMENT OF CONDEMNATION LITIGATION FOR 
ACQUISITION OF REAL PROPERTY 

In April of 2000, NJ TRANSIT filed condemnation action to acquire two 
parcels necessary for the RiverLine construction at the Trenton Station 
location. Settlement agreement has been reached and approval is sought to 
settle two condemnation cases. The first is with Cat In The Hat, LLC for 
$2,160,606 inclusive of interest through January 17, 2005. The second is 
with Goldman, Popkin, Caputi, Hegedus and Carom Partnership for 
$1,223,697 inclusive of interest through January 17, 2005. 

John McGoldrick moved the resolution, Patrick W. Parkinson seconded it and 
it was unanimously adopted. 

John McGoldrick asked if condemnations go to trial or if they are settled earlier. Mr. Wedel 
replied that the cases are usually negotiated and settled before they reach Court. 

041 2-78: SOUTHERN NEW JERSEY RAIL GROUP VS. NJTRANSIT: 
COMPENSATION OF SPECIAL COUNSEL 

In 2002, the Attorney General designated Sills, Cummis, Epstein & Gross as 
special counsel to NJ TRANSIT to defend the lawsuit filed by Southern New 
Jersey Rail Group, the Design-Build-Operate-Maintain (DBOM) contractor far 
the RiverLINE. Depositions have begun and a proposed Case Management 
Plan has been sent to Plaintiff's counsel. Approval is sought to continue 
funding Sills Cummis for comprehensive litigation support services, includind 
retention of experts, up to an additional $2,190,000. Subsequent litigatioh 
budgets will be submitted for approval as required. 

Flora Castillo moved the resolution, Patrick W. Parkinson seconded it and it 
was unanimously adopted. 

The following public comments were heard on non-agenda items: 

David Peter Alan, on behalf of the Lackawanna Coalition, thanked NJ TRANSIT for ncit 
implementing the step-up fare for rides between Newark and Hoboken. Mr. Alan said the 
Lackawanna Coalition thanks NJ TRANSIT for listening and implementing their suggestion. 
Mr. Alan also said he understands the need for a rational fare structure but said it should 
not be done through a fare increase. Mr. Alan said the Coalition is willing to assist and work 
with NJ TRANSIT. Mr. Alan congratulated NJ TRANSIT on its 25th Anniversary and recalled 
that in July 1979 the New Jersey Public Transportation Act was passed and NJ TRANSIT 
was created. Mr. Alan saluted past and present Board of Directors, Executive Staff and all 
of the NJ TRANSIT employees who started with NJ TRANSIT 25 years ago - from A to Z - 
D.C. Agrawal to Joyce Zuczek. 

Chairman Lettiere thanked everyone for their comments and invited George Warrington to 
comment on the history of NJ TRANSIT. 
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Executive Director Warrington said he often thinks these days that what is missing in public 
discourse is a sense of context. He said that in order to understand and appreciate the way 
things are today, one needs a little history - and that is what anniversaries are about - a 
time to reflect and provide context. 

Executive Director Warrington said that more than 25 years ago, before there was an NJ 
TRANSIT, there was no modem, efficient, reliable, well connected or capitalized transit 
system in the State. He said what existed was an irrational, balkanized and grossly 
undercapitalized collection of orphans - nearly 30 bankrupt bus companies and seven 
freight railroads that were providing dismal service, in most respects. 

Executive Director Warrington said in 1975, he knew what it was like because he was therd. 
He was hired by Dick Anderson, Director of the Division of Commuter Services at the 
Department of Transportation (DOT), a small organization with the impossible task C$ 
negotiating month-to-month service contracts with dozens of service providers. 
Executive Director Warrington said there was no respect for the system. It was not a vital 
foundation of the State's economic and transportation fabric as it is today. Executive 
Director Warrington said public transportation was really viewed in many respects as a 
social program - a safety net for a dwindling number of lower income and transit dependerit 
people. He said the system did not serve customers well and the political and business 
communities had no confidence in it. 

Executive Director Warrington recalled the days when the commuter wives on the North 
Jersey Coast Line actually blocked the railroad tracks to protest their husbands' late returns 
home. As a result, many organizations were formed across the State in response to a 
complete lack of confidence in the system: 

o Shore Commuters for On-Time Service. 
o Commuter Wives 
o Lackawanna Coalition 
o Route 9 Commuter Coalition 

Executive Director Warrington said on time performance in those days was dismal. He said 
the equipment was more than 50 years old. In fact, riders reported that they could see the 
white lines painted on the roads through the floors of their rusted out buses. 

Executive Director Warrington said that Commissioner Lou Gambaccini, with help from a Idt 
of people like Martin Robins, Bert Hasbrouck, Amy Rosen, Cathy Sweeney and Debbie 
Finn, crafted a strategy to transform the chaos beginning with a series of policy papers the 
most memorable of which was named "The Horror Story" 

Executive Director Warrington said he was pleased that some of the founders of NJ 
TRANSIT are at the Board Meeting. Executive Director Warrington put into context what 
they did. He said they cobbled together fragmented, broken down pieces of transportation 
services and brilliantly wove together a first class transportation network that today is the 
third largest in the country and is the nation's largest statewide system. Executive Director 
Warrington said they took a leap of faith and took a system no one cared about and 
changed into one that, today, no one could imagine living without. 
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Executive Director Warrington provided a few facts. In 1979, NJ TRANSIT carried 177 
million annual passenger trips and today, NJ TRANSIT serves 220 million annually, a 24 
percent increase. 

Executive Director Warringotn said NJ TRANSIT has grown from operating 474 trains to 
693 trains an average weekday. He said NJ TRANSIT operated 65 million bus miles 
annually nearly 25 years ago, and today, it is 77 million. Executive Director Warrington 
said overall system demand for services has increased about 40 percent and today, six out 
of eight New Jersey residents live within five miles of a train station. Executive Director 
Warrington said NJ TRANSIT installed more than 1.2 million wooden ties and 65 miles of 
overhead wire. He said NJ TRANSIT purchased 51 1 rail cars, 136 locomotives and morb 
than 5,500 buses and built 14 new rail stations and six new bus garages. 

Executive Director Warrington said that NJ TRANSIT has earned the support of customers,, 
and stakeholders in the State and communities served. Executive Director Warrington said 
that over the years, NJ TRANSIT has enjoyed bi-partisan support and recognition as a vital1 
part of the economic fabric - an engine driving the State's continued growth. 

Executive Director Warrington said this is a tribute to the very thoughtfully structured 
corporate organization that Lou Gambaccini established. He said this organization has 
withstood the test of time and provided stability, continuity, and seamlessness to the 
system. He said critical to this success has been the Corporation's governance structure - 
which has a longstanding tradition of bi-partisan support from Governors, Govemor- 
appointed Board Members, and extraordinary support from legislators, like John Wisniewski 
and Linda Stender. Executive Director Warrington said the structure also ensured that the 
Agency could recruit and retain the most qualified and committed employees and 
managers, including a succession of executives who have led the organization and 
contributed to the success celebrated today. Executive Director Warrington recognized 
some of those people: Jerry Premo, Martin Robins, Shirley DeLibero, Al Harf, George 
Heinle, Robert Stoloff, Ron Reisner, Stan Feinsod, Amy Rosen and Chairmen like Tom 
Downs, Bob Innocenzi, and Jim Weinstein and Board Member Eva Lerner-Lam. Executive 
Director Warrington publicly thanked the Board for their support and leadership over the 
years. Executive Director Warrington said he knows this is a very special occasion for John 
McGoldrick - who is the longest serving Board member. 

Chairman Lettiere commended the efforts of a few people present at the Board Meeting - 
Governor Brendan Byrne, Jerome C. Premo, Shirley A. DeLibero, Martin Robins, Am) 
Rosen, former Board Members Eva Lerner-Lam and Betty Wilson. Senator Frank Herbert, 
Assemblywoman Rose Heck and Assemblywoman Linda Stender. Chairman Lettiere als6 
expressed sincere thanks to staff - Debbie Finn, Joyce Zuczek, Robert Stoloff, Stan 
Feinsod. Robert Brownstein and Gwen Watson. 

Chairman Lettiere commended Governor Byrne, Lou Gambaccini and Frank Herbert fdr 
their vision, boldness and courage in the creation of NJ TRANSIT. Chairman Lettiere said 
they improved the quality of life for the residents of New Jersey as well as generations to 
come. Chairman Lettiere said NJ TRANSIT will continue the legacy for the next 25 years. 

Board Member McGoldrick congratulated NJ TRANSIT and commented on the past 25 
years and said he has lived it since he has been a Board Member since 1979. He said the 
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founders had wisdom and great foresight and has made NJ TRANSIT what it is today. 
Board Member McGoldrick said the Board is comprised of four private members and three 
public members that are independent and professional. He said that NJ TRANSIT was a 
bold experiment that evolved into a great agency. Board Member McGoldrick said NB 
TRANSIT should look to the future and remain vigilant for the next 25 years to make NJ 
TRANSIT better still than it is today. 

Board Member Parkinson commented on how far NJ TRANSIT has come over the last 25 
years. Board Member Parkinson recalled his commuting days in 1977 and reiterated the 
dismal condition of public transportation. Board Member Parkinson said due to great 
people and great resources, NJ TRANSIT has improved greatly in meeting its objective. 

Board Member Castillo said she was happy to participate in NJ TRANSIT'S 25th 
Anniversary. She said that during the last five and a half years, she has witnessed 
tremendous growth such as Hudson-Bergen Light Rail, Secaucus Junction as well as thb 
vast improvements in customer service. Board Member Castillo said it has been an honor 
and privilege to be part of this wonderful organization and looks forward to the next 25 
years. 

Board Member Shevell said it has been an honor to serve on the NJ TRANSIT Board df 
Directors for the past ten years. Board Member Shevell personally thanked Amy Roseh 
and Shirley A. DeLibero and Assemblywoman Rose Heck. Board Member Shevell thanked 
everyone for their support and said he looks forward to the next 25 years and said it is ah 
honor to be here. 

Board Member Smartt said he was present at the creation of NJ TRANSIT in 1979. He 
congratulated Governor Byrne and Lou Gambaccini and said they had been an inspiration 
to him and thanked them for their vision. 

Board Member Mason commented that she is the newest Board Member and thanked 
Acting Governor Codey for her appointment to this Board. Board Member Mason said she 
also commuted in the 1970's and remembers how public transportation was then and the 
great improvements there are today. Board Member Mason congratulated Chairman 
Lettiere and the entire Board as well as Executive Director Warrington. She said they are 
going a great job and looks forward to working with them in the future. 

Assemblywoman Stender congratulated NJ TRANSIT on its 25th Anniversary. She said NU 
TRANSIT has come a long way and that is testimony of the hard work, dedication and 
commitment of many people. Asssemblywoman Stender said Governor Brendan Byme's 
efforts have been extraordinary. She said that in the middle of the night in 1979, Governor 
Byrne was a major force in the creation of NJ TRANSIT. Assemblywoman Stender said she 
looks forward to the next 25 years. 

Governor Brendan Byrne gave a brief overview of the creation of NJ TRANSIT. He recalled 
the opposition to the creation of NJ TRANSIT and also recalled the vision and courage of 
people like Senator Frank Herbert. Governor Byrne said that NJ TRANSIT is what it is 
today because of the past and present people who worked to make it a great transit system. 
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Via videotape, Lou Gambaccini commented on NJ TRANSIT'S 25th Anniversary. He said 
people had a gutsy vision that would serve the public interest. He mentioned the young 
men and women at the Department of Transportation who had a business concept of 
running a company - George Warrington, Martin Robins, Amy Rosen, Cathy Sweeney, 
Debbie Finn and the late Bert Hasbrouck and Susan Kirk. Mr. Gambaccini said this group 
of unparalleled public servants were visionaries. He also mentioned commuter groups that 
were instrumental on insisting on change - Betsy Barrett, John D'Amico. Mr. Gambaccini 
said he was proud of his role and proud of the public servants working with him. 

Chairman Lettiere commented that NJ TRANSIT'S 2 5 ~ ' ~  Anniversary continues with a 
ceremony and five people will be inducted in NJ TRANSIT'S Hall of Fame - Shirley A\. 
DeLibero, Martin Robins, George Heinle, Harold Hodes and the late Bert Hasbrouck. 

Executive Director Warrington recognized Art Guzzetti and Rick Mariani for their service 
and contributions to NJ TRANSIT. 

Executive Director Warrington recognized the longest serving NJ TRANSIT employees and 
congratulated and thanked them for their commitment to NJ TRANSIT and the customers. 

Executive Director Warrington congratulated Frank Bookstaver from the Rail Operations 
Department. Mr. Bookstaver has been with NJ TRANSIT for 56 years. He began his career 
on the Erie Railroad as a clerk block operator, and later was a rail dispatcher when the Erie 
merged with the Lackawanna Railroad. He currently is a chief rail dispatcher. 

On the Bus side, Executive Director Warrington congratulated Harold Campanell who has 
been with NJ TRANSIT for 54 years. Mr. Campanell began his career with Public Servick 
Coordinated Bus. 

On the Corporate side, Executive Director Warrington congratulated Eleanor Bartsch who 
has been with NJ TRANSIT for 46 years. Eleanor began her career in Maplewood with 
Transport of New Jersey, and is currently working in the Corporate Finance Department. 

Executive Director Warrington congratulated Deputy Chief Werner Ropers who has beep 
with NJ TRANSIT for 35 years. Mr. Ropers started with the Penn Central Railroad which 
later became Conrail. 

Chairman Lettiere said, on behalf of himself and the Board of Directors, he wished everyone 
a safe and happy holiday season. 

Since there were no further comments or business, the Chairman called for adjournment 
and a motion to adjourn was made by Mike Shevell, seconded by Robert Smartt and 
unanimously adopted. 

The meeting was adjourned at approximately 11 5 0  am. 
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NEW JERSEY TRANSIT CORPORATION 
NJ TRANSIT BUS OPERATIONS INC. 
NJ TRANSIT RAIL OPERATIONS INC. 

NJ TRANSIT MERCER INC. 
REGULARLY SCHEDULED BOARD OF DIRECTORS MEETING 

DECEMBER 15,2004 

MINUTES 

b APPROVALOFMlNUTESOFPREVlOUSMEETlNGS 

b EXECUTIVE DIRECTOR'S MONTHLY REPORT 

b ADVISORY COMMITTEE REPORTS 

b PUBLIC COMMENTS ON AGENDA ITEMS 

ACTION ITEMS 

PASCACK VALLEY LINE - PASSING SIDINGS: CONSTRUCTION 
CONTRACT AWARD 

Authorization to contract (No. 04-036) with E. E. Cruz Company, 
Inc., of Holmdel, NJ for the general construction of the passing 
sidings at a cost not to exceed $3,448,060, plus five percent for 
contingencies. 

Also, authorization to amend a contract (No. 98CP130) with 
Parsons Brinckerhoff of Newark, NJ for construction assistance 
services at cost not to exceed $150,000, plus five percent for 
contingencies, for a total contract authorization of $5,471,285. 

BERGEN COUNTY LINE: REHABILITATION OF THE 
MECHANICAL COMPONENTS OF THE HX DRAWBRIDGE 

Authorization to contract (No. 05-009) with American Bridge of 
Coraopolis, PA to perform replacement of the HX Drawbridge 
mechanical systems, at Milepost 5.48 on the Bergen County Line 
located in Secaucus, Hudson County, NJ, at a cost not to exceed 
$3,065,000, plus five percent for contingencies. 

HOBOKEN TERMINAL - BOILER REPLACEMENT PROJECT: 
CONSTRUCTION CONTRACT AWARD AND AMENDMENT OF 
CONTRACT TO ADD CONSTRUCTION MANAGEMENT 

Authorization to contract (No. 05-015) with Hall Construction of 
Howell, NJ for the construction of Hoboken Ferry Terminal Boiler 
Replacement Project, at a cost not to exceed $2,222,000, plus five 
percent for contingencies. 
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041 2-76: 

041 2-77: 

Also, authorization to amend the existing professional services 
contract (No. 97CM022) with Tishman Construction Corporation of 
Newark, NJ, for construction management in support of Hoboken 
Ferry Terminal Boiler Replacement Project at a cost not to exceed 
$1 10,000, plus contingencies, for a total contract authorization of 
$5,958,559. 

HUDSON-BERGEN LIGHT RAIL MOS-2, MOS-3, EXTENSION 
WEST AND NORTHERN BRANCH: GENERAL DESIGN 
CONSULTANT, PROJECT MANAGEMENT ASSISTANCE 
CONSULTANT AND ENVIRONMENTAL SERVICES 
CONSULTANT 

Authorization to increase the funding of Contract No. 93CJ001 
through December 31, 2005 in the amount of $10,521,210 plus five 
percent for contingencies for professional services related to the 
design and construction of the Hudson-Bergen Light Rail (HBLR) 
and the Northern Branch to Tenafly with Parsons Brinckerhoff 
Quade and Douglas, Inc. (PBQ&D) of Newark, NJ, the general 
design consultant. This authorization will bring the total contract 
authorization to $143,778,711. 

Further, authorization to increase the funding of Contract No. 
95CJ021 through December 31, 2005 in the amount of $5,538,058 
plus five percent for contingencies for professional services related 
to the design and construction of the HBLR and the Northern 
Branch to Tenafly with Booz Allen and Hamilton, Inc. (BAH) of 
McLean, VA, the project management assistance consultant. This 
authorization will bring the total contract authorization to 
$38,781,961. 

Also, authorization to increase the funding of Contract No. 
91CJ0035 through December 31, 2005 in the amount of 
$2,205,550 plus 10 percent for contingencies for professional 
services related to the design and construction of the HBLR with 
BEM Systems, Inc. (BEM) of Chatham, NJ, the environmental 
services consultant. This authorization will bring the total contract 
authorization to $29,374,105. 

RIVER LINE: SETTLEMENT OF CONDEMNATION LITIGATION 
FOR ACQUISITION OF REAL PROPERTY 

Authorization to settle the condemnation case with Cat In The Hat, 
LLC for $2,160,606 inclusive of interest through January 17, 2005. 
The property owners have settled for the Condemnation 
Commissioners' award plus one-third of the estimated interest, less 
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$25,000 in environmental costs. 

Authorization to settle the condemnation case with Goldman, 
Popkin, Caputi, Hegedus and Carom Partnership for $1,223,697 
inclusive of interest through January 17, 2005. The property 
owners have settled for the Condemnation Commissioners' award 
plus one-third of the estimated interest, less $25,000 in 
environmental costs. 

0412-78: SOUTHERN NEW JERSEY RAlL GROUP VS. NJ TRANSIT: 
COMPENSATION OF SPECIAL COUNSEL 

Additional authorization to compensate the law firm of Sills Cummis 
Epstein & Gross as Special Counsel to NJ TRANSIT in accordance 
with the Attorney General's designation for comprehensive litigation 
support services, including the retention of experts, up to an 
additional $2,190,000 for a total contract authorization of 
$9,090,000 for services through June 2005. Subsequent litigation 
budgets will be submitted for approval as required. 

PUBLIC COMMENTS ON AGENDA ITEMS 
























































































