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STANDARDS Prison Complex (200) 
Youth Corrcctlonal Institution Complex (300) 
Correctional Institution for Women ( 511) 
680 0212 
1/1/72 

680~ WORK RELEASE - ADMINISTRATION (Cont'd) 

.212 Group Served 

Entrance into Work Release is voluntary and the inmate 
must apply on the application formo Minimum custody 
status i required~ Work Release is not authorized for 
of'fenders identified w~ th "organized" criminal activity, 
except those convicted of minor gambling activities. 
Offen:iers convic',ed of the sale of narcotics are eligible 
for the program when, in the judgement of the Classifi­
c&tion Committee and based on the field account of the 
arrest and any other material, such sale was incidental 
to he drug ab use history of the offender . Offenders 
whose records indicate they were heroin users are 
eligible for the program provided that chemical drug 
detection testing is utilized regularly during the period 
of Work Releasee 

Offenders committed for serious offenses against the 
p Jrson where a weapon other than fists was used or carried 
are usually not eligible for the program except in the 
following instances: (1) if the commitment offense is the 
first serious offense against the person where a weapon 
was used or carried, the offender is eligible for the program 
when in the judgment of the Classification Co mmittee there 
is no likelihood of reoccurrence; and (2) if an offender 
has more than one serious offense against the person where 
a weapon was used or carried on his record but his record 
is free of such recorded offenses for two years in the 
corrmun ity immediately prior to his present incarceration, 
he i s eligible for the pro gram when i n the judgment of 
the Classif'i cation Cammi t tee there is no li lrnlihood of 
reoccurrenceo Other offenders committed for offenses 
against the person, e og., offenders committed for death 
by auto or a parent committed for death of a child through 
,eglect may be considered for the program . 

It must be determined that the inmate is capable of 
performing the proposed employment. This does not 
preclude the use of Work Release as an unusual 
opportunity to aid a physically handicapped person 
in obtaining community employment consistent with his 

.capabi.li ties~ 
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STANDARDS Prison Complex 200) 
Youth Correctional Insti tution Complex (300) 
Correctional Institution for Women ( 511) 
6 800212/2 
1/1/72 

6800 WORK RELEASE - ADMTN STRATION ( Con t ' d) 

.2 12 Group Served (Con t 'd ) 

Inmates with serious emotional or personali ty defects with 
histories of violent or assaultive behavior are excludedc 
Work Re~ease may be considered, under limited cir umstances , 
for inmates who are emotionally or mentally handi capped 
and who are not dangerous to others , when it appears 
that community employment can aid theil' .. post release 
adj ustmento 

c 215 Dura.ti on 

Work Release placements are limited to a period of 6 months _ 
i mmediately preceding the anticipated parole date or 



STAtJDAR:)S Prison Complex (200) 
Youth Correctional Institution Complex (300) 
Training School for Boys (411) 
Correctional Institution for Women (511 ) 
680 0223 
6/1/71 

680. WORK RELEASE - ADMIN I STRATION (Cont'd) 

• 2·23 Residence 

Inmates on Work Release may be housed either in main 
institutions whether they are maximum, medium, or minimumo 
security, or in the institutions' satellite unitso In 
c ertain circumstanceso inmates may be released to reside 
in community residence fac ilities operated in the 
Division" 

Experience in other jurisdictions has demonstrated the 
usefulness of outside quarters on institutional grounds 
as Work Release centers, and it is the goal of the 
Division that such outside quarters be developed. 

In some instances of the program it may be necessary 
to move an inmate to antoher operational unit within a 
~omplex or within the Divisiono Already developed pro­
cedures for making location changes and transfers as 
provided .for in Standards 86L nrrrans fer of Inmates" 
are .utiliz.edo 

Inmates may be transferred on a contractual basis to 
county facilities operating Work Release programso 
Proposed transfers of this nature are referred to the 
County Work Release Coordinator in the Division Officeo · 

0227 Identification Card 

An identif.:tcation card is issued to an inmate going 
into the community on Work Releaseo Included on the 
ident ification card are the inmate's n ame , photograph 
without the institutional 1·1wuoe:c, loeation and telephone 
number of · the institution in which he is serving 
sentence, name and address of the inmate's employer, 
and a statement that the inmate is on Work Release as 
authorized by Chapter 22, Public Laws of 1969. 



STANDARDS Division of Correction and Parole (100) 
6 80 
6/30/69 

680. WORK RELEASE - ADMINISTRATION (Cont 'd) 

.231 Staff Assigned to Pro gram 

. 232 

All referrals, recommendations and requests for inmates 
to go on Work Release are screened by the Classification 
Committee of the institution. The Classification 
Committee makes a determination to either approve or 
di sapprove an inmate in accordance with St andards 680.212. 
The Cl assification Committee is responsib le f or the 
r eview and approval of all removals fiom the Work Release 
pro gram . 

Institutiona l Work Rele ase Co ordinator 

Administrative and daily ope rational responsibility. for 
managi1 g Work Release is placed with the person designated 
by the Chief Execut i ve Officer as Work Rel ease Coo rdinator . 

General responsibilities of the Worr Release Coord inator 
i nclude : (1) providing ori entati on to Work Release 
inmates to th e program and to the rules and regu lations 
regarding their behavior ; (2) maintaining liaison with 
the Cl as sification Committee, th e Chief Executive Officer 
an d the business office ; and (3) effect ing and maintaining 
liai son with appropriate personnel in the Bureau of 
Parole and with p o tential and actual employers in the commun i ty . 

The institutional Work Release Coo rdinator is empowered t o 
remove an inmate from the program for sufficient cause, 
pending a review by the Classification Commit te e . 

. 24 7 Clo thin_g_ 

The Work Releasee is out fitted by the institution for his 
employment placement. If he requires special clothing for 
an employment placement, the first set is purchased from 
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680. 

Prison Complex (200) 
Youth Correctional Institution Complex (300) 
Tr in:ng School for Boys (411) 
Correctional Institution for Women ( 511) 
Gso. 2,n 
6/1/7 1 

WORK RELEASE - ADMINIS'rI:m'I ro:-J (Cont.'d) 

. 2 4 7 Clot._:d ng (Cont 1 d ) 

the inst:tution's clothing account. However, in cases 
where an employer requires special clothing or uniforms, 
but · swilling to wait and let the inmate work for 
several w~eks, the Work Releasee is encouraged to 
purchase them from his arnings. If he wishes to 
purchase lathing from his institutional account, he 
may do so. An inmate may use his own clothing if it is 
stored at the institution or brought in by his family 
for him. 

( -. .266 ~otificatic~ to Local Police 

The Chief Exe cutive Officer is responsible for seeing 
to it that the Chief of the Police Department in the 
municipality in which the inmate is employed is notified 
of _he following: the name of the inmate, the name and 
location of the inmate's employer and other basic 

.information requested by the Police Department . 

. 267 Information Shared with Employers 

Responses to inquiries about inmates by employers are 
handled in accordance with the provisions of Standards 
281. "Confidential Nature of Inmate Records." 

.271 fypes of Employment 

Work Release employment placements arc consistent with 
the goals of the statute. Such employment placements 
demand for the inmate dignity on the job, treatment at 
the same level as his peers, and the same wages. Part­
time and intermittent jobs may be used for Work Release 
placements when full-time ones are not available . 



/ 
I 

STANDARDS Prison Compl e x (200) 
Youth Correctional Institution Complex (3 00 ) 
Training School for Boys ( 411) 
Correctional In~titution for Women ( 511 ) 
680 . 271 
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680. WORK RELEASE - ADMINISTRATION (Cont'd) 

.271 Types of Employment (Cont'd) 

Work Releasees are eligible for New Jersey Civil Service 
employment ; however, Civil Service employment is not 
authorized in the immediate area where other correctional 
inmates are housed and /or employed. 

Empl oyment placements in positions such as hamburger 
stands, car washes, bars an~ other similar settings are 
not regarded as suitable for Work Release placements. 
No Work Releasee is permitted a job that takes him 
out of State. 

In order to provide work opportunities as simi lar as 
possible to those inmates wi11 exper ience when paroled 
0r 1·PlPRsP.rl at maximum sentence _, care is exercised to 
ensure t hat no more than five Work Releasees are employed 
on the sa~e shift at one placement at any one time . 

. 27 ::> T t 1 · _ ranspor a :. ion 

Specific transportation arrangements are made and approved 
by the i nstituti onal Work Release Coordinator . No employment 
plac ement requiring more than one hour traveling time from 
the institution is permitted. When suitable transportation 
is arrange d and the institutional Work Release Coordinator 
is notified, shiftwork or overtime is permitted. 

vior k Release inmates are transported by publi c conveyances , 
state cars, or, if arranged , by the empl oyers. The Work 
Releasee is permitted to share the costs of a car p ool 
with h is fellow employees. Work Release j_nma tes are 
permitted to drive their own vehicles provided that the 
driver s are properl y licensed, the vehicles are properly 
registered, and that liability insurance with minimum 
coverage of $2 5/50,000 for personal i n jury liabilities and 
$10,000 for property damage j_s carried by them. Evidence 
that such insurance coverage is in full force and effect 
with companies approved by the New Jersey Department of 
Insurance is made available to the Chief Executive Officer 
before authori zat ion is g iven to inmates to use the ir own 
car s . 
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STANDARDS 

680 . 

. 273 

Division of Correction and Parole (100) 
680 
6/30/ 69 

WORK RELEASE - ADMINISTRATION (Cont'd) 

Rules for Work Release Inmates 

Each institution operating a Work Release program develops 
and provides a written statement of rules and regulations 
for those inmates participating in the program. The 
rules include prohibitions against: (1) soliciting or 
accepting visits from family and friends, except co -workers, 
at the empl oyment pl acement or at any other place out siae 
the institution; (2) sending or receiving letters from 
family and friends out side the institution; (3) int roducing 
contraband into the institution; (4) attempting to secure 
or use alcoholic bever ages and narcotics outside the 
institutions; (5) driving any motor vehicle outside 
the institution except on the employer's grounds as required 
by the job; (6) committing a delinquent or criminal act; 
( 7) escaping; (8) opening charge accounts, bank accounts 
or contracting -for installment buying except as authorized 
by the Chief Executive Officer; and (9) quitting the 
employment placement without discussing this with the 
institutional Work Release Coordinator and securing 
permission to quit . 

. 274 Termination 

When a Work Releasee is removed from the program for reasons 
other than breaking rules and regulations, the removal 
is accomplished without punitive sanctions. An inmate 
may request removal from the program when, for example, 
the pressures of daily release to the community become 
trogreat for him . 

. 275 Verification of Fines, Court Orders and Dependents' Suppor~ .. 

The institutional Work Release Coordinator verifies fine s 
and court orders through the appropriate court or county 



STANDARDS Division of Correction and Parole (100) 
680 
6/30/69 

680. WORK RELEASE - ADMINISTRATION (Cont'd) 

. 275 Verifi cation of Fines, Court Orders and Dependents ' Support 
Tconi'1ct.J 

probation department for the purpose of having a Work 
Releasee pay these from his earnings. If the fine is paY t 
of the inmate 1 s sentence, the insti tutional records office 
may be consulted instead of the committing court . An 
appropr ia te change is made in the institutional reco rds 
when the inmate pays his fine in whole or 1n part . 

Work Releasees are expected to contribute to their 
dependents' support. When an inmate's dependents are 
receiving public assistance, the j_nstitutional Work Release 
Coordinator contacts the appropriate agency to determine 
the amount of earnings the Work Releasee must contribute . 

. 276 Institutional Activities for Work Releasees 

While in the institution during non-work hours, - Work 
Releasees are encouraged to participate in institutional 
activities, especially those which promote their capacity 
to adjust in the community . 

. 277 Guidance and Counsellin[ 

Guidan ce and counselling services are available in the insti­
tution for inmates on Work Release . On-going counselling 
sessions are preferably provided by the Work Release 
Coordinator as well as other personnel focused around 
such ateas as problems on the job, pressures by other inmates, 
and pressures related to going to and from the institution . -

.2 78 Work Time 

Inmates on Work Release are credited with work time under 
R.S.30:4-92. 



STANDARDS Division of Correction and Parole (100) 
680.279 
6/1/71 

_6 80 • WORK RELEASE - ADMINISTRJ\TIO~ (Cont ' d) 

• 27 9 Gate Money for Work Releas"~cs 

Except in most unusual cases, gate money is no~ made 
available to inmates who have been in the work release 
program • 

• 28 0 Workman's Compensation for Inmates 

I t is the obligation of the Chief Exec~tive Officer of 
the operational unit, or his designated representative, 
t o inform employers of inmates who are r e leased on day 
work status that they should either provide workman's 

·• c ompensation by insurance or elect to t.ake the responsi­
bility themselves in the event that an inmate employed 
by them is in j ured as a result of such employment. 
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Di~ision of Correction and Parol~ (l UO) 
680 
7/19/71 

WORK RELEl~SE - 1\.[ UF JIS '1 RATION 

Compliance Report 

Prior to the second Friday .in May, the Chief Exec ti ·e 
Officer of the operational unit reports, as par t of 
his Semi-1nnual Compli a nc Report, his level of 
compli ance vith Standa.1..ds cection 680.280. 

Required Report 

By the second working _d"ay of each month, a Work Release 
Report on Division of -correction and Pa.role Form 680, 
is due in the Division Director's Office .. Additional 
copie s of Form 680 . are availa~le in the Division 
Of fice" 



STANDARDS Division of Correction and Parole (100) 
681 
6/30/69 

681. WORK RELEASE - HANDLING OF MONEY 

. 210 Prologue 

According to statute, ''The· c ommissioner, as a part of any 
work release program for an inmate, may require that any 
wages, salary, earnings and other income, of each gainfully 
employed prisoner shall be paid, less payroll deductions 
required or authorized by l aw , to the superintendent of 
the institution who shall deposit such sums so receive d to 
the credit of such i nmate in a trust fund account at such 
institution . From such moneys belonging to any inn1ate 
the superintendent of the institution is authorized and 
empowered to withdraw sufficient moneys as may be required 
to pay the following : (1) Such· costs of maintenance rela:eJ 
to the prisoner's confinement as are determined by the 
State Board of Control to be appropriate and reasonable. 
( 2) Necessary travel expenses to and from work or other 
husiness and incidental exnenses of the prisoner . 
( 3) Support of th e prisonei's dependents~ if necessary. 
(4) Payment of court fines. (5) Payment of either in 
full or ratably of the prisoner's debts which have been 
reduced to judgment or which have be en acknowledged 1n 
writing by him. (6) The balance, i f any, shall be ra·d 
to the prisoner at the completion of his period of 
confinement." (Ch. 22, P.L. 1969) 

Once wages are credited to the inmate's institutional accountj 
he is permitted to spend for those things he can nor1nally 
purchase in the institution when he is not on Work Rele~ s e . 

. 27 1 Work Release Revolvin g Loan Fund 

The Division recommends that the Board of Managers of e ach 
i nstitution from which inmates are permitted out on Work 
Release establish a revolving loan fund by designating 
no more than $500 . 00 from the Inmate Welfare Trust Fund 
Account fo n making money advances for transportation, lunch 
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STANDARDS Divisj_on of Correction and Parole (100) 
681 
6/30/69 

681. WORK RELEASE - HANDLING OF MONEY (Cont'd) 

.271 Work Release Revolving Loan Fund (Cont'd) 

. 272 

and incidentals to inmates on Work Release status. 

Inmates without funds may receive a cash advance, as 
authorized by the Chie f Executive Officer or the designated 
institutional Work Release Coordinator, from this loan 
fund. The inmate makes full reimbursement for loans and 
cash advances from his initial pay checks before, for example, 
making withdrawals for his dependents or to pay fines . 

Incoming Money - Salary, Wages, or Stipend 
- . . . . - . . . -

The inmate bri ngs into the institution his salary, wages, 
or stipend in whatever form it is paid to him by the 
employer. When the inmate endorses the paycheck or 
bring s in his cash payroll, a receipt is issued to him 
in accordance with Standards 309. "Safekeeping of Inn.ate ' s 
Valuables, Clo thing and Money." The pay is credited rto 
the lnmate's insti tutional account. 

Because inmates will be handling their ·salaries, wages, 
or stipends, the insti tutions are responsible for 
determining that Work Releasees turn in their pay on the 
appropriate day. The institutions must also verify the 
amount of pay brought in by the inmate . 

. 273 Payments by Inmates on Work Release 

Prior to going on Work Release where salary, wages or stipend 
are paid, the inmate agrees to sign money transfers regularly 
on his institutional account for agreed upon sums to repay 
loans and for other payments authorized by the pertinent 
section of the statute quoted in Standards 681.210 

I nmates on Work Release are given monthly statements of their 
i nstitutional accounts showing deposits and disbursements . 



STANDARDS Division of Correction and Parole 
681 
6/30/69 

681. WORK RELEASE - HANDLING OF MONEY (Cont'd) 

.274 Personal Cash 

I t is necessary for Work Release inmates to carry with them 
s mall amounts of cash while outside the institution .to 
cover daily expenses for such items as tr ansportation , 
lunch and incidentals. When it is not possible for an 
inmat e to obtain lunch on the grounds of his employment 
placement, he carries a sack lunch from the institution . 

The Work Release inmate is given responsibility for 
budgeting his personal cash each week. If he expends it 
prior to the end of the week, the institutional Work 
Release Coordinator is immediately advised . 

Each institution develops its own . method for the handling 
of Work Relectsees' personal cash. One suggested method 
which n1akes the inmate fully accountable for such money 
and relieves the institution of additional responsibilities 
for contraband control, accounting, and daily receipts 
and disbursements, is to provide in a secure, a cc~ss ible 
place, a small lock box for which the inmate holds the key. 
The inmate can also place other small personal effects 
in • the box to aid in contraband control. The insti tutional 
Work Release Coordinator or person (s) designated by him 
to have general control of these boxes are expected to see 
that no i nmate has an excess of the weekly minimum of 
personal cash in his box . An unauthorized excess is 
removed, a receipt is issued to the inmate, and the money 
is credited to his institutional account . The institutional 
Work Release Coordinator is immediately advised . 



STANDARDS Prison Complex (200) 
Youth Correctional Institution Complex (300) 
6810275 
1/1/72 

6810 WORK RELEASE - HANDLING OF MONEY (Cont'd) 

. • 275 Maintenance Fees 

The following fee schedule appties to inmates in the 
Work Release program who work for wages or salary, 

(1) Inmates employed one day per week are not charged 
a fee o 

(2) Inmates who earn salary or wages up to $59.99 
per week are charged 25% of their gross income, 
and those who gross $60 or more per week are 
charged 33 1/3% of their gross income up to a 
maximum of $28 per weeko 

( 3) 'Up to $5 pe!'b week of the maintenance fee is 
rebated to inmates who pay fbr transportation by 
othP~ thRn institutional me ans to cover all or 
part or t heir additional expense. 
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Divisi~n of Correc tion and Parole (lOG) 
682 
6/30/69 

1VORK RELEASE - FIELD SUPERVISION 

.210 ·Prologue 

According to statute "The commissioner or his duly 
authorized agent or agents may extend the limits of . 
the place of confinement of a prisoner as to whom there 
is reasonable cause to believe he will honor his trust, 
by authorizing him, under prescribed conditions, to ... 
Work at paid employment or participate in a training or 
educational program in the community on a voluntary basis 
while continuing as a prisoner of the institution or 
facility to which he is committed, provided that: 
(1) Representatives of local union central bodies or similar 
labor union organizations are consulted; (2) Such paid 
employment will not result in the displacement of employed 
workers, or be applied in skills, crafts o r trades in 
which there is .a surplus of - available gainful labor in 
the locality or impair existing contracts for services~ 
~~d (3) The Y~t e s of pay ~~d other c0na~tinn~ of PmrloymPnt 
w i 11 not b e 1 e s s than tho s e pa id o 1· prov i de d for work 
of similar nature in the locality in which the work 
is to be performed. (4) No prisoner employed in the free 
community in private enterprise under the provisions of 
this act shall, while working in such employment or going 
to and from such employment, be deemed to be an agent, 
employee or servant of the Department of Institutions and 
Ag encies , the State of New Jersey ·or any of its subdivisions.'' 
( Ch • 2 2 , P . L . 1 9 6 9 ) 

It is the intent of the Statute that inmates be perrnitt~d 
out on Work Release for purposes of paid work and 
participation in training or educational programs. 
Consequently , if there is a labor strike at an inmate's 
plac e of employment, he is not permitted to picket or 
engage in other strike activities since this is not 
employment. Instead the inmate must be held in the 
institution for the duration of the strike. Work Releasees 
are not authorized to act as strikebreakers in any labor 
dispute. 



STA. !DARDS Division of Correction and Parole (100) 
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682. WORK RELEASE - FIELD SUPERVISION (Cont'd) 

.211 Objectives 

To provide field supervision in the areas of employment 
placement and employment sup~rvision of Work Release .. 

• 263 ' Field Sup~rvision Procedures 

.271 

The Bureau ~f Parole is responsible for developing 
procedures to carry out Standards 682.271, .272, and 
.273. 

Employment Placement Evaluation and Supervision 

The Bureau of Parole . has responsihility for evaluating 
prospective places of employment for Work Releasees and 
£0r supervisi~g th~ir e~pl0y~e~t p!2ce~e ~ts . Hc~ever , 
the institutional Work Release Coordinator is not precluded 
from effecting and maintaining liaison with employers 
of Work Releasees. 

When the institutional Work Release Coordinator learns of a 
prospective employment placement from the Bureau of P~ro l e) 
from institutional sources or from employer initiated 
con tact, he provides the Bureau of· Parole with t he 
information requested on their form. The institutiona l 
Work Release Coordinator then apprises the prospective 
employer that a Parole Officer will visit his business.· 

The institutional Work Release Coordinator sends the f orm 
to the Institutional Parole Officer who transmits the 
information by telephone to the appropr i ate Distric t Parol e 
Office. The Bureau of Parole responds to these requests fQ r 
employment evaluations wi t hin three wo r kin g days of 
their receipt from the institutional Work Release 
Coord inator . 



STANDARDS Division of Correction and Parole (100) 
682 
6/30/69 

682. ·WORK RELEASE - FI ELD SUPERVISION (Cont'd) 

.271 Employment Placement Evaluation and ~upervis~on (Cont 'd) 

Th e Parole Officer dete rmines by a field visit whether 
the prospective employment placement is bone f i de and 
cons is tent w i th the s tat u to ry and St a·n d a rd s re q i rem en ts 
for them. The Parole Offi cer learns what the job duties 
are, the hours of work, the starting wage, and whe ther 
union affiliation is required. He explains to the employer 
that the placement will be supervised by the Bureau of Parole 
and 1 earns which e mp 1 oy eJ¥ may be contacted with respect to 
the Bureau of Parole's employment supervision responsibility 
if a Work Releasee is plac ed on the job. 

If the prospective employment placement is unionized or 
partially unionized the shop union representative i · 
contacted to determin e whether the union has any objection 
to a Work Release placement there~ 

If the employment placement is approved by the institutio na l 
Work Release Coordinator for a placement, he notifjes the 
Institutional Parole Officer of the date an inmate begins 
employment so that the Bureau of Parole may begin its 
employment supervision function. 

Dur ing ihe first month a Work Releasee is at the 
employment placement, the Parole Officer makes weekly 
employment supervision contacts. After the first month , 
contact is made every three weeks. These contacts are· 
made to determine the quality of the Work Releasee ' s work 
including whether he is tardy and/or absent, problems 
the employer may be h aving with him, and the quali ty of 
his relationships with the employer and the Work Releas ee 's 
co-worke rs . The Parole Officer has no contac t with 
the Work Releasee since it is expected that the institu t ional 
Work Release Coord i n ato r counsels him to determin e whether 
he is having problems . 



STANDARDS Division of Correction and Parol e (100) 
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682. WORK RELEASE - FIELD SUPERVISION (Cont'd) 

.271 Employment Placement Evaluation and Supervision (Cont'd) 

When the Parole Officer learns of de veloping problems 
and cris es, he communicates ~hese immediately and direc tly 
to the institutional Work Release Coo:rdinator. When a:il 

inmate is removed from the Work Release program, or when 
he is held in the institution because of illness, for 
example, the Bureau of Parole is notified. The institutional 
Work Release Coordinator also notifies the employer 
when an inmate is removed from the program or held in the 
institution temporarily. 

When another Work Releasee goes to the same job at a 
previously used employment placement, no evaluation is 
usually necessary. The institutional Work Release 
Coordinator notifies the Institutional Parole Officer 
so that employment supervision may begin. If a different 

~ ·, position is 0£fe~€d ~t ~TI c~plcyfficnt pl~cc~cnt ~lrc~dy ~~cd, 
l _ an evaluation is required . 

. 272 Transition from Inmate to Parolee Status 

It is anticipated that some inmates will continue on their 
Work Release jobs after they are paroled or released at 
maximum sentence. It is also anticipated that a Work 
Release inmate's employment may be supervised by a Parole 
Officer other than the one who wi 11 supervise him on pa.ro 1 c. 
To assure an orderly transition from inmate status to parol ee 
status, it is essential that the Parole Officer who will 
supervise the parolee establish liaison with the employer 
prior to the inmate's parole . 

. 273 Employment Opportunities 

The Bureau of Parole is requested to advise the institutional 
Work Release Coordinator of job opportunities as they become 
known. 
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Di v ision of Correction and Parole (100) 
68J, 681, 682 
6/30/69 

The Division Office staff audits compliance with these 
Standards -nnua lly . 
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STANDARDS 

684 .. FURLOUGHS 

Prison Complex (200) 
Male Reformatory Complex (300) 
R~formatory fo~ Women (511) 
681J -

- 12/22/70 

. • 210 Prologue 

.2 11 

Authority for furloughs is contained in .Chapter 22, 
P.L. 1969, which states: 

"The Commissioner or his _duly authorized 
agent or agent s may extend the limits of the 
place of confinement of a prisoner as to whom 
there is reasonable cause to believe he will 
honor his trust, by authorizing him, under 
prescribed conditions, to ~e~visit a specifi­
cally designated place or places for a period 
not to exceed 30 days and return to the same 
or another institution or facility. An 
extension beyond the 30-day limit may be 
granted to permit a visit to a dying relative, . 
attendance at the funeral of a relative, the 
obtaining of medical services not otherwise 
available , the contacting of prospe ctive 
empl oyers, or for any other compe lling 
reason consistent with the pubJ.ic lnterest ..... " 

Objec tives 

To establJ sh a program whereby selected inmates are 
allowed to return to the community for specified 
periods of time to maintain and strengthen 
const ructive ties with family and the community; to 
provi de an additional opportuni ty for pre release 
prep aration by permitting inmates to secure empl oy­
ment, complete arrangementc for education programs 
and secure hous:ng ; and to test readiness for relea e 
on parole • 

• 214 Duration 

Furloughs do not exce d two consecutive nights durationo 
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STANDARDS Prison Complex (200) 
Male Reformatory Complex (300) 
Reformatory for Women (511) 
6 811 .. 2 2 3 

·12/22/70 

684. FURLOUGHS (Cont'd) 

.223 Residence 
. . . 

:Inmate s are permitted furloughs _ only within the State. 

In circumstances where an inmate is without . residence 
and retjuires time to complete parole arrangements , 
furlough to the Bruce 01~ PHOOP House may be considered. 
Preparation for such a plan should begin in sufficient 
time to assure~ bed_ for the inmate. 

·· .·' 

.227 Identification Card· . 

.. 231 

An identificatlon card is .issued to -an inmate going 
on furlough. Included on the identification card 
are the inmate's name, addr~ss and telephone number 

· of the inst itution 1. n which he_ is serving sentence, 
d ,e_ t e 0 _-r th t?- f 1_ 1 i , 1. () n e: h , ~:ni n 8 ~ t :i t e rn P. n t th at th e 
inmate is on furlough as authorized by Chapter 22, 
Public Law of 1969 . Also included on the card is a 
picture of the inmate without his institutional number . 

Staff Assigned to Program 

The ClaFs ification Committee of the institution determines 
whether furlou r;h plans are consistent with these Standards 
and that inmates meet the eligibility requirements. The 
Classification Committee also approves and disproves 
inmates for furl oughs . 

. 232 Institutional Furlou~h Coordinator 

Administ rative and daily operational responsibility for 
managing the furlough program is placed with the person 
designated by the Chief Executive Officer as Furlough 
Coordinator . 

General respons ibilities of the Furlough Coordinator 
include : providing orientation to the f urlough 
program to inmates participating in it· maintaining 
liaison with the Clas sification Committee and the 
Chie f Executive Officer; and effecting aid maintaining 
liaison with rrppropriate personnel in the Bureau of 
Parole and personnel of the Bruce and PROOF Houses . 
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STAl~DARDS Prison Complex (200) 
Youth Correctional Institu ion Complex (300} 
Correctional Institution for Women (511) 
684.24i 
4/1/72 

684. FURLOUGHS (Cont'd) 

.2 47 Clothing 

Inmates in the work elease program are expected to 
provide their own clothing when they go on furlough. 
Inmates furlough d for other purpo es are provided 
with clothing where necessary • 

• 248 Trans ortation 

Inmates furloughed for sickbed or funeral visits and 
inmates furlough d for medical care are provided with . 
transportation by the institutionc For all other 
furloughs the inst:.tution provides transportation to 
local public transportation, if necessary. 

Q · .249 Mone 

Inmates are permitted to withdraw up to $50 00 f om­
their institutional accoun o for transportation and 
other expenses wken they go on furlough • 

• 271 I:E.£1.ous,~! for Work Relea ee~ 

.272 

Inmates in the work release program are permitted one 
furlough per month during their time in the work 
release p ogran. . Such furloughs are for any 
legitimat reason ~ 

FurlouQhS for c~assionate Reasons 

Inmates are perm'tted furloughs for conpassionate 
reasons hich include: death or serious illness of 
a relative as defined in Standards 292.274 .with 
furlo ugh ermitted for one circumstance or the 
other ; graduation from high s chool or higher of 
children or other relatives as defined in Standards 
29 2.27; wedding of a parent or child and birth of 
a child of the inmate 's marriage with the inmate 
able to visit the mother and child within one week 
of birth. 



S'rANDARDS Pr i son complex ( 200 ) 
Youth correctional Insti tution c omplex (30 0) 
Correctional Institution for Women (511 ) 
6 84.,2 7 2 
4/1/72 

684. FURLOUGHS (Cont 'd) -- . . - ' 

-.272 . ~:,:louohs f9r _fomR2ssionate B,.~as_QE,.! (Cont 'd) 

• 273 

To be eligible for a furlough for compass ionate 
reasons, inmates must be in minimum custody status 
and within six months of their parole or maximum 
release dates • 

Fur)ougqs · for Release Preparatiof! 

I nmates who are not participating in the work 
release program are permi tted furioughs for relea~e 
preparation. These furloughs provide the inmates 
opportunity to compl te parole arrangements or o 
attempt to resolve serious marital or family 
problems. To be eligible for release preparation 
f~rlo~ghs; i~..m~tes ~ust be ~n mini~~m c~stody -t tuc 
and within three months of their parole or maximum 
release dates. An inmate may have one furlough per 
month for release preparation~ 

~u.i;}~,9u 9.h!,*"'fQ,F,., Me ~ye a 1 _Car~ 

In extraordinary circumstances, inmat_es requiring 
medica l care not available in the Division or 
Department may be considered for furlough. Prior 
approval is necessary from the Division office for 
such furloughs • 

• 275 FurlpJ;1Sl£lS £Er CiYl,! Court Matters 

Furloughs may be granted to inmates to appear in 
court on civil matters provided they are in 
minimum custody status and within six months of 
their parole or maximum release dates • 

• 276 Fjeld S~p rvisio~ 

• Institutions may u ilize the resources of the 
Bureau of Parole to verify the circumstances of 
furlough plan~. Procedures for utili zing these 
resources are established jointly. 
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REPORTS .Prison Complex ( 200) 
Youth Correctional Institution Complex (300) 
Correctional Institution· for Women (511 ) 
684 
4/ 1/72 

68 4. FURLOUGHS 

Required Report 

By the second working day of each month a report with . 
the institution name is sent to the Divi ion Director, 
attention Mr. John R. Schmidt , which includes the 
following information for each inma te granted a furlough 
during · the preceding month: 

( A) 
(B ) 

(C ) 
. ( D) 

(E ) 

name and number of inmate 
type of furlough {.271 Work Release 
. 272 Compas~ionate , . 273 Rele~se Preparation, 
.274 Medical, .275 Civil Court); · 
beginning and ending dates of furlough; 
name and relationship of person {s) with whom· 
inmate resided during furlough and address; and 
whether t e inmate failed on furlough, i.e., 
escaped , arrested, used narcotics, returned 
drunk or any other reason. Specify the reason 
for ... !--:e failure .. 


