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BOARD MEETING: January 27, 2026

HUMAN RESOURCES
2026-01-001 Roster/Confirmation of Personnel Matters

LAW
2026-01 -002 Authorization for the Executive Director to enter into a Memorandum of

Agreement with the Citv of Bavonne in connection with the Newark Bay- Hudson
County Extension Improvements Program

As plans are proceeding for the Newark Bay-Hudson County Extension ("NB-HCE"')
Improvements Program, the Authority and the City of Bayonne desire to memorialize
their intentions to cooperate regarding this ongoing Program in ways that will benefit
residents of the City of Bayonne and assist the Authority with the Program. Specifically,
the Authority will provide portions of the structures that are demolished for the Program
to the City of Bayonne Historic Preservation Commission for incorporation into a public
display; plan for and provide continuing community access to a municipal park during
construction; and, after construction is completed, create a waterfront walkway, among
other things. Approval of this item will allow the Executive Director to execute a
Memorandum of Agreement incorporating these terms.

ENGINEERING
COMPETITIVE PROCUREMENTS

A. PUBLIC BID SOLICITATIONS - AWARD OF CONTRACTS

2026-01-003 Recommendation to Award Contract No. PI 00.743

Garden State Parkway
Ferreira Construction Co. Inc.

Bridge Repairs and Resurfacing, Milepost 0 to 126 (2026)
R-198677, Budget Code: 0390002007
Amount: $12,711,472.00

This contract will provide for bridge repairs concentrated in the southern portion of the
Parkway and will perform work on 19 structures. The work generally involves selective
replacement of complete deck panels, concrete spall repairs, replacement of existing
asphalt wearing surface, bearing replacement, and miscellaneous substructure repairs. All
work is expected to be substantially completed by March 2027.

2026-01-004 Recommendation to Award Contract No. T100.744

New Jersey Turnpike
Ferreira Construction Co. Inc.

Bridge Repairs and Resurfacing, Milepost 0 to 92, and the
Pearl Harbor Memorial Turnpike Extension (2026)
R-198678, Budget Code: 0390000010
Amount: $17,923,472.00

The contract will provide for bridge repairs concentrated in the southern portion of the
Turnpike and will perform work on 19 structures. The work generally involves selective
replacement of complete deck panels, concrete spall repairs, replacement of existing
asphalt wearing surface, bearing replacement, and miscellaneous substructure repairs. All
work is expected to be substantially completed by March 2027.
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2026-01-005 Recommendation to Award Contract No. P200.721
Garden State Parkway
Crisdel Group, Inc.
Roadway Resurfacing, Milepost 0 to 126 Section 9 and 12 (2026)
R-198651, Budget Code: 0390038011
Amount: $20,777,628.00

This contract, managed by the Operations Department, will provide for pavement removal
and resurfacing along the Northbound and Southbound Parkway from Milepost 0 to 126.
All work is expected to be substantially completed by September 2027.

2026-01-006 Recommendation to Award Contract No. T200.735
New Jersey Turnpike
Creamer Ruberton, A Joint Venture
Guide Rail Improvements, Milepost 105,8 to W109.4 and Milepost 105.8 to El 15.7
R-198695, Budget Code: 5000004101
Amount: $17,174,629.00

This contract will provide for removal and replacement of guide rail at various locations
along the New Jersey Turnpike from Milepost 105.8 to W109.4 on the westerly alignment
and Milepost El 15.7 on the easterly alignment. All work is expected to be substantially
completed by June 2027.

2026-01-007 Recommendation to Award Contract No. A900.557

New Jersey Turnpike
Kyle ContI Construction, LLC
Construction of Flood Mitigation, Turnpike Interchange 11
R-198680, Budget Code: 5000010004
Amount: $10,888,888.10

This contract will provide for construction of stormwater management basins and
drainage improvements in areas within and adjacent to the infield and median of Turnpike
Interchange 11. All work is expected to be substantially completed by August 2027.

B. ORDER FOR PROFESSIONAL SERVICES (OPS)

2026-01-008 Recommendation to Issue Order for Professional Services No. A3827

New Jersey Turnpike and Garden State Parkway
IN Engineers, P.O.
Supervision of Construction Services for Contract No. A900.557
Construction of Flood Mitigation, Turnpike Interchange 11
R-198682, Budget Code: 5000010004
Amount: $2,280,000.00

This OPS will provide supervision of construction services for Contract No. A900.557.
These services include construction inspection, material testing, record keeping,
preparation of payment estimates, and other services required to ensure compliance with
the contract documents.

Page 5 BM 1-27-2026



AGENDA

NEW JERSEY TURNPIKE AUTHORITY

BOARD MEETING: January 27, 2026

2026-01 -009 Recommendation to Issue Order for Professional Services No. T4104

New Jersey Turnpike Authority
NAIK Consulting Group, P.O.
Supervision of Construction Services for Contract No. T200.735
Guide Rail Improvements, Milepost 105.8 to W109.4 and Milepost 105.8 to El 15.17 and
Contract No. T200.736, Guide Rail Improvements, Milepost 103.5 to Milepost 106.3
R-198684, Budget Code: 5000004101
Amount: $3,550,000.00

This OPS will provide supervision of construction services for Turnpike guide rail
improvement Contract Nos. T200.735 and T200.736. These services include roadway
construction inspection, material testing, video archiving, record keeping, preparation of
payment estimates, and other services required to ensure compliance with the contract
documents.

2026-01-010 Recommendation to Issue Order for Professional Services No. P4157

Garden State Parkway
LIRo Engineers, Inc.
Supervision of Construction Services for Contract No. PI 00.743
Bridge Repairs and Resurfacing, Milepost 0 to 126 (2026)
R-198685, Budget Code: 0390002007
Amount: $2,100,000.00

This OPS will provide supervision of construction services for Contract No. P100.743.
These services include bridge repair inspection, material testing, record keeping,
preparation of payment estimates, and other services required to ensure compliance with
the contract documents.

2026-01-011 Recommendation to Issue Order for Professional Services No. T4158

New Jersey Turnpike
ATANE Engineers, Architects and Land Surveyors, P.O.
Supervision of Construction Services for Contract No. T100.744
Bridge Repairs and Resurfacing, Milepost 0 to 92, and the
Pearl Harbor Memorial Turnpike Extension (2026)
R-198686, Budget Code: 0390000010
Amount: $2,475,000.00

This OPS will provide for supervision of construction services for Contract No. T100.744.
These services include bridge repair inspection, material testing, record keeping,
preparation of payment estimates, and other services required to ensure compliance with
the contract documents.

2026-01-012 Recommendation to IssUe Order for Professional Services No. P4266

Garden State Parkway
Dresdner Robin Environmental Management, Inc.
Environmental Compliance Services at the Frank Sinatra, Celia Cruz, Judy Blume
and Bon Jovi Service Areas

R-198681, Budget Code: 010-00-850-446050
Funding Allocation: $ 250,000.00 FY 2026

$ 300,000.00 FY 2027
$ 300,000.00 FY 2028
$ 300,000.00 FY 2029
$ 300,000.00 FY 2030
$  45.000.00 FY 2031

Amount: $1,495,000.00
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The Authority requires the professional services of an environmental engineering
consultant to provide groundwater compliance monitoring, reporting, and required
remedial investigations and remedial actions at the above-referenced service areas along
the Garden State Parkway. All services will be performed in accordance with current New
Jersey Department of Environmental Protection regulations. The term of the OPS is 5
years.

2026-01-013 Recommendation to Issue Order for Professional Services Nos. A4286. A4287 and
A4288

New Jersey Turnpike and Garden State Parkway
GFT infrastructure, inc. (OPS No. A4286)
Dewberry Engineers inc. (OPS No. A4287)
Michael Baker international, Inc. (OPS No. A4288)

Order for Professional Services No. A4286
On-Call Engineering Services
RM-198132, Budget Code: Various Funding Sources
Amount: $10,000,000,00

And

Order for Professional Services No. A4287
On-Call Engineering Services
RM-198133, Budget Code: Various Funding Sources
Amount: $10,000,000.00

And

Order for Professional Services No. A4288
On-Call Engineering Services
RM-198136, Budget Code: Various Funding Sources
Amount: $10,000,000.00

Through this single procurement process, the Authority will select three consultants to
provide on-call engineering services for a two-year term with the option of two one-year
extensions on an as-needed basis to assist the Engineering Department in the review and
development of engineering documents. Anticipated efforts include assistance with
engineering studies, the design and preparation of contract documents. License to Cross
agreement review and construction oversight, and other engineering services that may be
required.

2026-01-014 Recommendation to Issue Supplement B to Order for Professional Services No.
T3725

New Jersey Turnpike
Michael Baker International, inc.
Design Services for Contract No. T100.518
Bridge Repairs and Resurfacing, Milepost 0 to 92 and the
Pearl Harbor Memorial Turnpike Extension (2021)
R-198690, Budget Code: 5000000004
Original OPS Amount: $1,345,000.00
Amount of Supplement A: $5,150,000.00
Amount of Supplement B: $ 550.000.00
Revised OPS Amount: $7,045,000.00
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Supplement B will provide for unanticipated design and post-design services which are
beyond the current scope of work for a permanent construction staging facility in the
vicinity of Turnpike Interchange 8A and includes development of plans and specifications,
permits, and other miscellaneous tasks.

2026-01-015 Recommendation to Issue Supplement B to Order for Professional Services No.
T3839

New Jersey Turnpike
AECOM Technical Services, Inc.
Program Manager and Environmental Services for
New Jersey Turnpike Interchange 1 to 4 Widening Program
R-198688, Budget Code: 5000056003
Original OPS Amount: $ 47,875,000.00
Amountof Supplement A: $ 20,000,000.00
Amount of Supplement B: $ 35.000.000.00
Revised OPS Amount: $102,875,000.00

Supplement B will provide for unanticipated professional services, which are beyond the
current authorized scope of work. The supplement will include preliminary design and
environmental analysis for improvements outside Turnpike Interchange 2, as well as
additional program management and environmental services due to the extended program
completion timeline and the restructuring of final design to add nine new design sections.

NON-COMPETITIVE PROCUREMENTS

2026-01-016 Recommendation to Execute Utility Order No. 1761-P

Garden State Parkway
Buckeye Pipe Line Company, L.P.
Contract No. P300.680, Operational Improvements between
Garden State Parkway Interchange 130 and 131
R-198192, Budget Code: 5000020001
Amount: $9,400,000.00

A Utility Order is required to perform final engineering and construction services
associated with the relocation of existing Buckeye Pipe Line Company facilities that will
be directly impacted by the construction of operational improvements between Garden
State Parkway Interchanges 130 and 131.

2026-01-017 Authorization to Purchase Wetland Mitigation Credits - Agreement No. 232-25

New Jersey Turnpike (;
Kane Mitigation, LLC
Purchase Wetland Mitigation Credits
Reconstruction of Newark Bay Bridge over Newark Bay
R-198691, Budget Code: 5000056102
Amount: $16,300,000.00

This Agreement will provide for the purchase of mitigation credits to mitigate for up to
12.895 acres of wetlands impacted by improvements proposed for the reconstruction of
the Newark Bay Bridge over Newark Bay as part of the Newark Bay-Hudson County
Extension Improvements Program. Procurement will be a sole source, pursuant to the
Authority's regulations.
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C. FINAL ACCEPTANCES

2026-01-018 Contractor / Contract No. Description Amount
Joseph M. Sanzari, Inc. Bridge Repairs and Resurfacing, $185,558.81
T100.559 Milepost 92 to 122 and the

Newark Bay-Hudson County
Extension (2022)

Earle Asphalt Company Parkway Bridge Superstructure $250,171.77
P100.590 Replacement, Milepost 106.3 to

106.5

Amount Due to Contractors: $435,730.58
Budget Code: Various Funds

D. REPORTS

2026-01-019 Acknowledge Reports of Engineering Expenditures Under Delegated Authority
y Construction Contract Progress Summary
y Change Order Summary
y Utility Order Report

PROCUREMENT AND MATERIALS MANAGEMENT
COMPETITIVE PROCUREMENTS

A. PUBLIC BIDS

2026-01-020 Coarse Paper Products

Spruce industries, inc.
RM-197953 (Inventory)
Budget Code: Various
Amount: $166,996.28

Under this contract. Spruce Industries, Inc. will provide coarse paper and related products
to be held in inventory for use at Authority facilities. These items include but are not limited
to paper towels, paper cups, toilet tissue and dispensers for the janitorial section. This
procurement was designated as a Small Business Enterprise ("SBE") Set-Aside contract.

2026-01-021 Axle Counting Treadles

The Revenue Markets, inc.
RM-197960 (Inventory)
Budget Code: Various
Amount: $334,800.00

Under this contract. The Revenue Markets, Inc. will provide two (2) types of axle counting
treadles which will be kept in inventory for use on both Roadways. The treadles provide
a redundant method of counting axles in the toll collection lanes on both Roadways and
are a component of the Authority's Automatic Vehicle Classification subsystem.
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2026-01-022 Collection. Transportation and Disposal of Roadway Sweepings

Active Environmentai Technoiogies, inc.
RM-197996

Budget Code: 00 010 585 446010
Amount: $161,700.00 (2-Year Contract)

Under this contract. Active Environmental Technologies, Inc. will provide for the
collection, transportation, recycling and disposal of screened roadway sweepings from

'  both Roadways. Bidders were required to provide separate prices per ton for 1) Loading,
Separating and Screening and 2) Transporting and Recycling/Disposal of an estimated
2,100 tons of material annually at nine (9) locations on both Roadways.

B. STATE/ GOVERNMENT CONTRACTS

2026-01-023 New Jersev State Police Automatic License Plate Reader Proiect
Gold Type Business Machines, inc.
RM-197606 (Information Technology Services)
Budget Code: 0490052020
State Contract No. T0106/17-FLEET-00716 expiring 05/14/2026
Amount: $2,500,000.00

Under this contract. Gold Type Business Machines, Inc. ("GTBM") will provide the
Authority with an Automatic License Plate Reader ("ALPR") system. As part of Attorney
General's Law Enforcement Directive No. 2022-12, NJTA will manage the installation and
maintain an ALPR solution, which will be part of the New Jersey Statewide ALPR Program
(NJSNAP). The images will be uploaded to NJSNAP and shared with other law
enforcement agencies. All hardware, software, installation, support, and warranties will
be provided by GTBM. Therefore, it is requested to enter into a contract with GTBM to
provide ALPR for an amount not to exceed $2,500,000.00.

2026-01 -024 Jira Service Desk Software Renewal

Carahsoft Technology Corp.
RM-196466 (Information Technology Services)
Budget Code: 010 00 630 121020
State Contract No. M4002/19-COMP-00601 expiring 09/15/2026
Amount: $116,316.90

Under this contract, Carahsoft Technology Corp. will supply the Authority with Jira Service
Desk Software renewal. This software is used by the Authority to manage projects and
allows Authority users to enter service tickets. Jira Service Desk Software will allow the
Authority to continue running the helpdesk software on-premise and provide a redundant
infrastructure. This contract will be for one (1) year, covering the period 03/09/2026 to
03/09/2027. Therefore, it is requested to enter into a contract with Carahsoft Technology
Corp. to provide Jira Service Desk Software renewal for an amount not to exceed
$116,316.90.

2026-01-025 Kubota Tractors with Mowing Attachments (20)

Cherry Valley Tractor Sales
R-197766 (Operations)
Budget Code: 0490016033
State Contract No. M4016/25-FLEET-102564 expiring 06/09/2026
Amount: $1,734,740.25
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Under this contract, Cherry Valley Tractor Sales will provide the Authority with 20 Kubota
tractors with mowing attachments. These tractors are replacing existing older models
that have reached their life expectancy with rising maintenance and operating costs and
will be sold as surplus, if feasible. Therefore, it is requested to purchase 20 Kubota
tractors with mowing attachments for an amount not to exceed $1,734,740.25.

2026-01 -026 Microsoft Enterprise Advanced Support 2026-2027
Dell Marketing, LP
RM-198814 (Information Technology Services)
Budget Code: 010 00 830 445900
State Contract No. T-3121/20-TELE-01510 expiring 05/24/2026
Amount: $242,644.00

Under this contract. Dell Marketing, LP will provide the Authority with a Microsoft
Enterprise Advanced Support Agreement for 2026-2027. This support agreement
enables the Authority to receive 24x7x365 technical support for all Microsoft products,
including but not limited to Windows operating systems. Office products. Exchange, and
other server-based application packages. This advanced agreement also includes
proactive support, which includes training and evaluation tools to ensure the operating
environment is running efficiently. Therefore, it is requested to enter into a contract with
Dell Marketing, LP to provide Microsoft Enterprise Advanced Support for an amount not
to exceed $242,644.00.

2026-01-027 State Contract Modifications

At prior Board of Commissioners Meetings, the Authority approved purchases (up to a
maximum authorized dollar amount) from the vendors listed herein under the New Jersey
State contracts referenced below. The terms of the referenced State contracts have been

extended, and additional funds are needed to purchase these necessary goods and/or
services through the extended terms of the State contracts:

Locking Hardware for Both Roadwavs

Bell's Security Sales, Inc.
RM-198282/Contract No. 3252 (Operations)
State Contract No. T2981/ 21-FOOD-16464 expiring 07/31/2026
Budget Code: 00 010 585 428900
Current Authorized Amount: $ 75,000.00
Requested Amount: $ 75.000.00
New Authorized Amount: $ 150,000.00

Chain Link. Rock Fall. Wooden. Vinvl & Ornamental Fence Installation & Repair
for Both Roadwavs

EB Fence, LLC
RM-198278/Contract No. 2541 (Inventory/Operations)
State Contract No. T0640/88679 expiring 06/30/2026
Budget Code: Various
Current Authorized Amount: $ 487,000.00
Requested Amount: $ 200.000.00
New Authorized Amount: $ 687,000.00
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C. PROFESSIONAL SERVICES

2026-01-028 Health Benefits Consulting Services

Gallagher Benefits Services, Inc.
RM-196480 (Human Resources)
Budget Code: Various
Amount: $ 861,000.00

Under this contract, Gallagher Benefits Services, Inc. will provide health benefits
consulting services specifically to assist the Authority with: (1) drafting a Scope of
Services for an RFP to replace the contracts with the Authority's current Third Party
Administrators ("TPA") for its self-funded medical, dental, vision and pharmacy plans as
well as COBRA, FSA and HSA; (2) evaluating proposals in order to have replacement
contracts established by January 1, 2027; and (3) should there be a change from an
incumbent vendor in the new contract period, Gallagher will assist in the implementation
of the respective contract, which would include pre-implementation claims audit. In
addition, Gallagher will oversee the implementation the Employer Group Waiver Plan
("EGWP") with the new contract of the Pharmacy Benefit Manager awarded the
prescription drug contract. On December 9, 2025, three (3) proposals were
received. The Evaluation Committee conducted oral presentations on December 19,
2025 with the top two (2) ranked firms and later obtained best and final offers ("BAFOs").

D. SOLE SOURCE

2026-01-029 John Deere Heavv-Dutv OEM Parts. Repairs and Diagnostic Services

Jesco, Inc.
RM-197998 (Operations)
Budget Code: Various
Amount: $400,000.00

Under this contract, Jesco, Inc. will provide OEM parts, repairs and diagnostic services
for John Deere heavy-duty construction equipment. The equipment is used for excavating
and salt loading, which must be readily available during inclement weather. Jesco, Inc.
is the sole distributor for the state of New Jersey for OEM repair parts for John Deere
heavy-duty construction equipment as well as for qualified service and repairs. Therefore,
it is requested to enter into a contract with Jesco, Inc. for an amount not to exceed
$400,000.00.

2026-01-030 Roadwav Weather Information Svstem (RWIS) Equipment and Spare Parts

Vaisala, Inc.
RM-198317 (Information Technology Services)
Budget Code: 04000052001
Amount: $1,400,000.00

Under this contract, Vaisala, Inc. will provide the technology equipment required to install,
activate, and deploy the Roadside Weather Information Systems (RWIS) to be
constructed at 16 locations on both Roadways. In addition, Vaisala will supply the
quantity of spare parts required to maintain the existing 26 stations. The not-to-exceed
amount of this contract will be $1,400,000 with $1,218,447.97 for the 16 new locations,
$55,016,50 for the spare parts, and a 10% contingency. Vaisala, Inc. is the sole source
for this equipment. Therefore, it is requested to enter into a contract with Vaisala, Inc. for
an amount not to exceed $1,400,000.00.

Page 12 BM 1-27-2026



AGENDA

NEW JERSEY TURNPIKE AUTHORITY

BOARD MEETING: January 27, 2026

GENERAL BUSINESS
2026-01-031 Volume and Crash Synopses

Garden State Parkway and New Jersey Turnpike: Period 01/01/2025 through 12/31/2025;
with 2024-2025 Yearly Comparisons through December 2025.

2026-01-032 New Jersey State Police Trooo D Activity Reports
For December 2025, with 2024-2025 Yearly Comparisons.

2026-01-033 Financial Summary for the Twelve (12) months ended December 31. 2025

2026-01-034 Resolution Appointing Kris Kolluri as the Executive Director of the New Jersey
Turnpike Authority
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NJTA Board Meeting January 27, 2026 AGENDA ITEM NO.: 2026-01-002

v/'V

/949

New Jersey Turnpike Authority
MEMORANDUM

January 2, 2026

TO:

FROM:

RE:

James D. Carone

Executive Director

Thomas F. Holl

Director of Law

Authorization for the Executive Director to enter into a Memorandum of

Agreement with the City of Bayonne in connection with the Newark Bay- Hudson
County Extension Improvements Program

The New Jersey Turnpike Authority ("Authority") is proceeding with its plans for the
Newark Bay-Hudson County Extension Improvements Program ("Program") in ways that will
benefit residents of the City of Bayonne ("Bayonne") and assist the Authority with the Program.
Specifically, the Authority will provide portions of the structures that are demolished for the
Program to the Bayonne Historic Preservation Commission for incorporation into a public display;
plan for and provide continuing community access to a municipal park during construction; and,
after construction is completed, create a waterfront walkway. Approval of this item will allow the
Executive Director to execute a Memorandum of Agreement incorporating these terms.

Accordingly, it is requested that the Board of Commissioners delegate to the Executive
Director the authority to execute a Memorandum of Agreement with Bayonne incorporating the
terms outlined above, should he deem it in the best interest of the Authority, upon the
recommendation of the Engineering Department. It is further recommended that the
Commissioners authorize the Executive Director to execute any such documents and take any other
actions as are deemed necessary to effectuate the intent of this authorization.

2
Thomas F. Holl

Director of Law

CERTIFIED FOR CONSIDERATION:

Jan^^. Carone
Executive Director
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ENGINEERING AGENDA FOR THE JANUARY 27, 2026 COMMISSION MEETING

Comments Note Agenda
Item #

Company Name
Item Description

Authorized

Amount

COMPETITIVE PROCUREMENT

AWARD OF CONTRACTS

F 003

Recommendation to Award Contract No. PI 00.743

Ferreira Construction Co. Inc.

Bridge Repairs and Resurfacing, Milepost 0 to 126 (2026)

$12,711,472.00

F 004

Recommendation to Award Contract No. T100.744

Ferreira Construction Co. Inc.

Bridge Repairs and Resurfacing, Milepost 0 to 92, and the
Pearl Harbor Memorial Turnpike Extension (2026)

$17,923,472.00

F 005

Recommendation to Award Contract No. P200.721

Crisdel Group, Inc.
Roadway Resurfacing, Milepost 0 to 126 Section 9 and 12 (2026)

$20,777,628.00

F 006

Recommendation to Award Contract No. T200.735

Creamer Ruberton, A Joint Venture

Guide Rail Improvements, Milepost 105.8 to W109.4 and
Milepost 105.8 to El 15.7

$17,174,629.00

F 007

Recommendation to Award Contract No. A900.557

Kyle Conti Construction, LLC
Construction of Flood Mitigation, Turnpike Interchange 11

$10,888,888.10

TOTAL NUMBER OF ITEMS 5 $79,476,089.10

RROFESSIONAL SERVICES (OPS)

F 008

Recommendation to Issue Order for Professional Services No. A3827

IN Engineers, P.C.

Supervision of Construction Services for Contract No. A900.557
Construction of Flood Mitigation, Turnpike Interchange 11

$2,280,000.00

F 009

Recommendation to Issue Order for Professional Services No. T4101

NAIK Consulting Group, P.C.
Supervision of Construction Services for Contract No. T200.735, Guide Rail

Improvements, Milepost 105.8 to W109.4 and Milepost 105.8 to El 15.17 and
Contract No. T200.736, Guide Rail Improvements,
Milepost 103.5 to Milepost 106.3

$3,550,000.00

.F 010

Recommendation to Issue Order for Professional Services No. P4157

LiRo Engineers, Inc.

Supervision of Construction Services for Contract No. PI 00.743, Bridge
Repairs and Resurfacing, Milepost 0 to 126 (2026)

$2,100,000.00

F Oil

Recommendation to Issue Order for Professional Services No. T4158

ATANE Engineers, Architects and Land Surveyors, P.C.
Supervision of Construction Services for Contract No. T100.744, Bridge
Repairs and Resurfacing, Milepost 0 to 92, and the Pearl Harbor Memorial
Turnpike Extension (2026)

$2,475,000.00

F/FF 012

Recommendation to Issue Order for Professional Services No. P4266

Dresdner Robin Environmental Management, Inc.
Environmental Compliance Services at the Frank Sinatra, Celia Cruz, Judy
Blume and Bon Jovi Service Areas

$1,495,000.00

FS 013

Recommendation to Issue Order for Professional Services Nos:

A4286

GFT Infrastructure, Inc.

On-Call Engineering Services

$10,000,000.00

A4287

Dewberry Engineers Inc.
On-Call Engineering Services . '

$10,000,000.00

A4288

Michael Baker International, Inc.
On-Call Engineering Services

$10,000,000.00

F 014

Recommendation to Issue Supplement B to Order for Professional Services
No. T3725

Michael Baker International, Inc.
Design Services for Contract No. T100.518, Bridge Repairs and Resurfacing,
Milepost 0 to 92 and the Pearl Harbor Memorial Turnpike Extension (2021)

$550,000.00



ENGINEERING AGENDA FOR THE JANUARY 27, 2026 COMMISSION MEETING

Comments Note Agenda
Item #

Company Name

Item Description

Authorized

Amount

F 015

Recommendation to Issue Supplement B to Order for Professional Services
No. T3839

AECOM Technical Services, Inc.

Program Manager and Environmental Services for
New Jersey Turnpike Interchange 1 to 4 Widening Program

$35,000,000.00

TOTAL NUMBER OF ITEMS 8 $77,450,000.00

TOTAL COMPETITIVE

PROCUREMENT CONTRACT

ITEMS

13 TOTAL COMPETITIVE PROCUREMENT CONTRACTS $156,926,089.10

NON-COMPETITIVE PROCUREMENT

MISCELLANEOUS

F 016
Recommendation to Execute Utility Order No. 1761-P
Buckeye Pipe Line Company, L.P.

$9,400,000.00

F 017

Authorization to Purchase Wetland Mitigation Credits -
Agreement No. 232-25

Kane Mitigation, LLC

$16,300,000.00

TOTAL NUMBER OF ITEMS 2 $25,700,000.00

TOTAL NON-COMPETITIVE

PROCUREMENT CONTRACT

ITEMS

2 TOTAL NON-COMPETITIVE PROCUREMENT CONTRACTS $25,700,000.00

FINAL ACCEPTANCE

F 018

Contract No. T100.559

Bridge Repairs and Resurfacing, Milepost 92 to 122 and the Newark Bay-
Hudson County Extension (2022)

$185,558.81

Contract No. PI00.590

Parkway Bridge Superstructure Replacement, Milepost 106.3 to 106.5
$250,171.77

TOTAL NUMBER OF ITEMS 1 $435,730.58

TOTAL ITEMS 16 TOTAL ENGINEERING ITEMS $183,061,819.68

NOTE:

BUDGET IMPACT

FF Future Funded

FP Subject to funding availability at the time of ordering.

FS Funding subject to authorization through WRAF approval process.

F  Funds are available in the appropriate operating/capital budgets for the referenced procurements.

RECOMMENDATION: The purchases/contracts be approved as proposed.

APPROVED BY SUBMITTED BY:

Thomas F; Holl, DirectoV^f Law He^lefnTChief Engineer

MONIES AVA LABLE:

January 20, 2026

CERTIFIED FOR CONSIDERATION:

Enwin Luna, beputy Chief Financial Officer /fiQ^mes D. Carone, Executive Director



NJTA Board Meeting January 27, 2026
COMMISSION MEETING DATE: January 11, 2026

AGENDA ITEM NOJ: 2026-01-003

Vendor Name (& Location);

Ferreira Construction Co. Inc.

Branchburg, New Jersey

Description:

Garden State Parkway

Bridge Repairs and Resurfacing

Milepost 0 to 126 (2026)

PROCUREMENT TYPE:

Competitive Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP

Other

State

Contract

Number: Contract No. P100.743

Total Amount: S  12,711,472.00
Budget Code:

0390002007

Contract Term (Including Options, if any):

Funding Source:

FS

FF

Operating

Funding subject to

authorization

through WRAP

approval process.

Future Funded FP

Capital

Funds are available in the

appropriate operating/capital
budgets for the referenced

procurements.

Subject to funding availability

at the time of ordering.

Requesting Department:

Engineering

Director/Manager:

Daniel L. Hesslein, P.E., Chief Engineer

Publicly advertised on www.nJpublicnotices.com and posted

on the Authority's website on November 14, 2025.

This contract will provide for bridge repairs concentrated in the southern portion of the Parkway and will perform work on 19
structures. The work generally involves selective replacement of complete deck panels, concrete spall repairs, replacement of
existing asphalt wearing surface, bearing replacement, and miscellaneous substructure repairs. All work is expected to be

substantially completed by March 2027.

Three bid proposals were received on December 18, 2025, for the above publicly advertised contract, as shown on the

attached bid summary sheet. The low bid proposal, in the amount of $12,711,472.00, may be compared to the second low
bid proposal in the amount of $15,545,461.00. The low bid was substantially lower than the, Engineer's Estimate in the
amount of $15,097,469.00 and likely due to the low bidder's existing mobilization and the local availability of traffic control
devices. Engineering Department Representatives confirmed with the low bidder that they can perform the work at the bid
prices. The low bidder, Ferreira Construction Go. Inc., has performed work for the Authority and is considered competent to
complete this contract.

It is therefore recommended that Contract No. P100.743 be awarded to the low bidder, Ferreira Construction Co. Inc. of
Branchburg, New Jersey in the amount of $12,711,472.00. Bids for this work were procured, and the authorization being
sought is to award this fair and open contract to the lowest responsible bidder, in accordance with N.J.S.A. 27:23-6.1, N.J.A.C.

19:9-2.2, and Executive Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recomrhendation.

December 23, 2025 Page 1 of 1
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New Jersey Turnpike Authority
Memorandum

December 18, 2025

TO: Daniel L. Hesslein

Chief Engineer

RE: Contract No. PI00.743

Bridge Repairs and Resurfacing,

MilepostOto 126(2026)

On December 18, 2025 the following proposals were received:

1. Ferreira Construction Co. Inc., Branchburg, NJ
2. Joseph M. Sanzari, Inc., Hackensack, NJ

3. Colonnelli Brothers, Inc., Hackensack, NJ

The Engineer's Estimate for this Contract is $15,097,469.00

$12,711,472.00

$15,545,461.00

$19,999,997.00

David M. Siegler

Manager, Contracts

cc: Thomas F. Moll, Director of Law

Michael Gallarello, Assistant Comptroller
Alex Lawrason, HNTB Corporation



NJTA Board Meeting January 27, 2026
COMMISSION MEETING DATE: January 27, 2026

AGENDA ITEM NO.: 2026-01-004

Vendor Name (& Location):

Ferreira Construction Co. Inc.

Branchburg, New Jersey

Description:

New Jersey Turnpike

Bridge Repairs and Resurfacing; Milepost 0 to 92,

and the Pearl Harbor Memorial Turnpike Extension

(2026)

PROCUREMENT TYPE:

Cornpetitive Non-Competitive

SOtlCITATION TYPE:

Bid-

Source

RFP

Other

- State

Contract

Number: Contract No. T100.744

Total Amount: $  17,923,472.00
Budget Code:

0390000010

Contract Term (Including Options, if any):

Funding Source:

FS

FF

Operating

Funding subject to

authorization

through WRAF

approval process.

Future Funded FP

Capital

Funds are available in the

appropriate operating/capital
budgets for the referenced

procurements.

Subject to funding availability

at the time of ordering.

Requeistirig Department:

En'gihe'ering

Director/Manager:

"Dahier L7Hesslein, P.E., Chief Ehgiheer

Publicly advertTsed on www.rijputilichbtices.cbrh and posted
on the Authority's website on November 17, 2025.

■>niK

Thisiebntract will provide for bridge repairs concentrated ip the southern portion oithe Turnpike ahd w perform work on|19
structures. The work generally involves selective replacement of cbm^lete deck panels, concrete spall repairs, replacement of
existing asphalt wearing surface, bearing replacement, and^ixiiscellanebus substructure repairs; ' Alf work' is^^^^^^
substantially completed by March 2027. • p ; v ^ ^ P . •

Tvyo bid proposals were received on December 16, 2025, for the aboYe publicly advertised contract, as shown on the attached
bid summary sheet. The low bid proposal, in the amount of $17,923,472.00, is significantly lower than the Engineer's Estimate
in the amount of $26,680j972;d5, which is'^likelV d^^^ the lovv bidder's pribr experience witH this type of work and their ability
to equip and self-p"erf;orm^ c^^^^ tasks.-Trigiheerihg DejDarfmepiRepfesehtatives^G^^ with the low bidder that they can
perfbfhi the'vvbfk a^t^he bid priceSi-^ Inc., has performed wbrk for the Authbrity and
is cohsideretf tdmpetbrittb bbmplete this contract ^ j

Itiis therefore-recommended that Contract Nbv TlOO.744 be awarded to the low bidder,-Fef^^eira Construction Co. Inc.' of
Branchburg, New Jersey in the amount of $l7,923;472.0b. Bids for this work were procured, and the authorization being sought
is tb award this fair'ahd open contract to the lowest responsiblevbiddef/ in- accordance with N.J.S;A. 27:23fo.l, N.J;A.C.^19:9-
2.2, and Executive Order No. 37 (Corzine 2006). , : ;

The Geriefal Cbhsuitaht HNTB Corpofatibn;! cbncufs with this recbmrhendation.

December 22, 2025 Page 1 of 1
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Memorandum

December 16, 2025

TO: Daniel L Hesslein
Chief Engineer

RE: Cpntract No. T100.744
Bridge Repairs and Resurfacing, Milepost 0 to 92,
and the Pearl Harbor Memorial Turnpike Extension (2026)

On December 16, 2025 the following proposals were received:

1. Ferreira Construction Co. Inc. , Branchburg, NJ
2. Joseph M. Sanzari, Inc., Hackensack, NJ

The Engineer's Estimate for this Contract is $26,680,972.05

$17,923,472.00
$27,317,287.00

David M. Siegler
Manager, Contracts

cc: Thomas F. Moll, Director of Law
Michael Gallarello, Assistant Comptroller
Alex Lawrason, HNTB Corporation
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COMMISSION MEETING DATE: January 27, 2026

AGENDA ITEM NO.: 2026-01-005

Vendor Name (& Location);

Crisdel Group, Inc.

South Plainfield, New jersey

Description;

New Jersey Turnpike

Roadway Resurfacing

Milepost 0 to 126 Section 9 and 12 (2026)

PROCUREMENTTYPE:

X I Competitive | T Non-Competitlv^
SOLICITATION TYPE:

Bid

Sole

Source

RFP

Other

State

Contract

Number: Contract No. P200.721

Total Amount: $  20,777,628.00
Budget Code:

0390038011

Contract Term (Including Options, if any):

Funding Source:

FS

FF

Operating

Funding subject to

authorization

through WRAF

approval process.

Future Funded FP

Capital

Funds are available In the

appropriate operating/capital
budgets for the referenced

procurements.

Subject to funding availability

at the time of ordering.

Requesting Department:

Operations

Director/Manager:

Kevin Dunn, P.E., Director of Operations

Publicly advertised on www.njpubHcnotlces.com and posted on the
Authority's website on November 19, 2025.

This contract, managed by the Operations Department, will provide for pavement removal and resurfacing of bituminous
asphalt surface course pavement with warm mix asphalt along the Northbound Inner (Express) and Outer (Local) roadways
from Milepost 116 to 125 and Northbound and Southbound Parkway mainline roadways from Milepost 125 to 127. Both areas
include shoulders, interchange ramps, toll plazas and other incidental work between Milepost 0 and 126 in Cape May, Atlantic,
Burlington, Ocean, Monmouth and Middlesex Counties, New Jersey. All work Is expected to be substantially completed by
September 2027.

Six bid proposals were received on December 17, 2025, for the above publicly advertised contract, as shown on the attached
bid summary sheet. The low bid proposal, in the amount of $20,777,628.00, may be compared to the second low bid proposal
in the amount of $20,789,408.69. The bids were lower than the Engineer's Estimate in the amount of $23,378,325.00 and likely
due to workload and proximity to the Project. The low bidder Crisdel Group, Inc. has performed work for the Authority and is
considered competent to complete this contract.

It is, therefore, recommended that Contract No. P200.721 be awarded to the low bidder, Crisdel Group, Inc. of South Plainfield,
New Jersey, in the amount of $20,777,628.00 This award is contingent upon the Treasurer of the State of New Jersey completing
the review of all documents submitted by the selected awardee, pursuant to Public Law 2005, Chapter 51 (formerly Executive
Order 134) and Executive Order 117 (Corzine 2008), and having no objection to same. Bids for this work were procured, and
the authorization being sought is to award this contract to the lowest responsible bidder, in accordance with N.J.S.A. 27:23-
6.1, N.J.A.C. 19:9-2.2, and Executive Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

Page 1 of 1
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New Jersey Turnpike Authority
Memorandum

December 17, 2025

TO: Kevin Dunn

Director of Operations

RE: Contract No. P200.721

Roadway Resurfacing

Milepost 0 to 126 Section 9 and 12 (2026)

On December 17, 2025 the following proposals were received:

1. Crisdel Group, Inc., South Plainfield, NJ

2. Stavola Contracting Company, LLC, Tinton Falls, NJ
3. Schifano Construction Corp., Middlesex, NJ

Earle Asphalt Company, Farmingdale, NJ
Tilcon New York, Inc., Parsippany, NJ

C. J. Hesse, Inc., Atlantic Highlands, NJ

The Engineer's Estimate for this Contract is $23,378,325.00

$20,777,628.00

$20,789,408.69

$22,746,383.00

$25,116,513.13

$25,939,000.00

$26,886,019.62

David M. Siegler
Manager, Contracts

cc: Thomas F. Holl, Director of Law

Michael Gallarello, Assistant Comptroller

Alex Lawrason, HNTB Corporation



NJTA Board Meeting January 27, 2026
COMMISSION MEETING DATE: January 27, 2026

AGENDA ITEM NO.: 2026-01-006

Vendor Name (& Location):

Creamer Ruberton, A Joint Venture

Hackensack, New.Jersey

Description:

New Jersey Turnpike

Guide Rail Improvements, Milepost 105.8 to

W109.4 and Milepost 105.8 to E115.7

PROCUREMENTTYPE:

Competitive Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP

Other

State

Contract

Number: Contract No. T200.735

Total Amount: S  17,174,629.00
Budget Code:

5000004101

Contract Term (Including Options, if any):

Funding Source:

FS

FF

Operating

Funding subject to

authorization

through WRAP

approval process.

Future Funded FP

Capital

Funds are available In the

appropriate operating/capital
budgets for the referenced

procurements.

Subject to funding availability

at the time of ordering.

Requesting Department:

Engineering

Director/Manager:

Daniel L. Hesslein, P.E., Chief Engineer

Publicly advertised on www.njpublicnotices.com and posted

on the Authority's website on November 12, 2025.

This contract will provide for removal and replacement of guide rail, concrete barrier, parapet extensions and other incidental
work at various locations along the New Jersey Turnpike from Milepost 105.8 to W109.4 on the westerly alignrrient and

Milepost E115.7 on the easterly alignment. All work is expected to be substantially completed by June 2027.

One bid proposal was received on December 10, 2025, for the above publicly advertised contract, as shown on the attached

bid summary sheet. The low bid proposal, in the amount of $17,174,629.00, may be compared to the Engineer's Estimate in
the amount of $15,141,984.00. The low bidder. Creamer Ruberton, A Joint Venture has performed work for the Authority and
is considered competent to complete this contract.

It is therefore recommended that Contract No. T200.735 be awarded to the low bidder, Creamer Ruberton, A Joint Venture of

Hackensack, New Jersey in the amount of $17,174,629.00. Bids for this work were procured, and the authorization being

sought is to award this fair and open contract to the lowest responsible bidder, in accordarice with N.J.S.A. 27:23-6.1, N.J.A.C.

19:9-2.2, and Executive Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

December 22, 2025 Page 1 of 1
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New Jersey Turnpike Authority
Memorandum

December 10, 2025

TO: Daniel L. Hesslein

Chief Engineer

RE: Contract No. T200.735

Guide Rail Improvements,

Milepost 105.8 to W109.4 and Milepost 105.8 to Ell5.7

On December 10, 2025 the following proposals were received:

1. Creamer Ruberton, A Joint Venture, Hackensack, NJ

The Engineer's Estimate for this Contract is $15,141,984.00

$17,174,629.00 *

fo^ David M. Siegler
Manager, Contracts

* Updated Ownership Disclosure Form was received post-bid after an outdated
version was submitted at time of bid; Law Department has deemed this curable.

cc: Thomas F. Holl, Director of Law

Michael Gallarello, Assistant Comptroller

Alex Lawrason, HNTB Corporation
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COMMISSION MEETING DATE: January 27, 2026

AGENDA ITEM NO.: 2026-01-007

Vendor Name (& Location):

Kyle Conti Construction, LLC

Hlllsborough, New Jersey

Description:

New Jersey Turnpike

Construction of Flood Mitigation,

Turnpike Interchange 11

PROCUREMENTTYPE:

Competitive Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP

Other

State

Contract

Number: Contract No. A900.557

Total Amount: S  10,888,888.10
Budget Code:

5000010004

Contract Term (Including Options, if any):

Funding Source:

FS

FF

Operating

Funding subject to

authorization

through WRAP

approval process.

Future Funded FP

Capital

Funds are available in the

appropriate operating/capital
budgets for the referenced

procurements.

Subject to funding availability

at the time of ordering.

Requesting Department:

Engineering

Director/Manager:

Daniel L. Hesslein, P.E., Chief Engineer

Publicly advertised on www.njpublicnotices.com and posted

on the Authority's website on November 12, 2025.

This contract will provide for construction of stormwater management basins and drainage improvements and other incidental
work within the infield and median areas adjacent to Turnpike Interchange 11, and storm pipe modifications along the mainline

to provide flood mitigation of the Authority's Headquarters property in Woodbridge. All work is expected to be substantially
completed by August 2027.

Nine bid proposals were received on December 10, 2025, for the above publicly advertised contract, as shown on the attached

bid summary sheet. The low bid proposal, in the amount of $10,888,888.10, may be compared to the second low bid proposal

in the amount of $11,669,003.29. The low bid was substantially lower than the Engineer's Estimate in the amount of
$15,806,571.00 and likely due to the low bidder's knowledge of the work based on similar completed projects and more
competitive prices for site work and paving. Engineering Department representatives confirmed with the low bidder that they

can perform the work at bid prices. The low bidder, Kyle Conti Construction, LLC has performed work for the Authority and is

considered competent to complete this contract.

It is therefore recommended that Contract No. A900.557 be awarded to the low bidder, Kyle Conti Construction, LLC of
Hillsborough, New Jersey in the amount of $10,888,888.10. Bids for this work were procured, and the authorization being

sought is to award this fair and open contract to the lowest responsible bidder, in accordance with N.J.S.A. 27:23-6.1, N.J.A.C.

19:9-2.2, and Executive Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

December 22, 2025 Page 1 of 1
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New Jersey Turnpike Authority
Memorandum

December 10, 2025

TO: Daniel L. Hesslein

Chief Engineer

RE: Contract No. A900.557

Construction of Flood Mitigation, Turnpike Interchange 11

On December 10, 2025 the following proposals were received:

1. Kyle Conti Construction, LLC, Hillsborough, NJ
2. Crisdel Group, Inc., South Plainfield, NJ

3. Union Paving & Construction Co., Inc., Mountainside, NJ

4. Carbro Constructors Corp., Warren, NJ

5. Conti Civil, LLC, Edison, NJ

6. Green Construction, Inc., South River, NJ

7. D'Annunzio & Sons, Inc., South Plainfield, NJ

8. Joseph M. Sanzari, Inc., Hackensack, NJ
9. Colonnelli Brothers, Inc., Hackensack, NJ

The Engineer's Estimate for this Contract is $15,806,571.00

$10,888,

$11,669,

$11,870,

$12,162,

$12,430,

$12,494,

$12,647,

$14,345,

$15,095,

888.10

003.29

704.05

437.33

442.00

889.97

000.00

173.00

899.25

David M. Siegler
Manager, Contracts

cc: Thomas F. Moll, Director of Law

Michael Gallarello, Assistant Comptroller
Alex Lawrason, HNTB Corporation
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COMMISSION MEETING DATE: January 11, 2026

AGENDA ITEM NO.: 2026-01-008

Vendor Name (& Locatioh):

IH Engineers, P.C.

Princeton, New Jersey

Description;

New Jersey Turnpike and Garden State Parkway

Supervision of Construction Services for Contract

No. A900.557, Construction of Flood Mitigation,

Turnpike Interchange 11

PROCUREMENT TYPE:

Competitive Non-Competitive

SOLICITATION TYPE:

Bid
X

Sole

Source

RFP

Other

State

Contract

Number: Order for Professional Services No. A3827

Total Amount: $  2,280,000.00
Budget Code:

5000010004

Contract Term (Including Options, if any):

Funding Source:

FS

FF

n Operating

Funding subject to

authorization

through WRAP

approval process.

Future Funded FP

Capital

Funds are available in the

appropriate operating/capital
budgets for the referenced

procurements.

Subject to funding availability
at the time of ordering.

Requesting Department:

Engineering

Director/Manager:

Diahiel L. Hesslein, P.E., Chief Engineer

Posted on the Authority's website on November 25, 2025

This Order for Professional Services will provide supervision of constructibn services for Contract No. A900.557, Construction

of Flood Mitigation, Turnpike Interchange 11. These services Jnclude construction inspection, material testing, record keeping,

preparation of payment estimates, and other services required to ensure compliance vi/ith the contract documents.

This assignment is classified as a "Simple Procurement" based ph'the scope of work being clearly defined and not likely to
change during the course of the project, and the cost not exceeding $6>000,000.00. The solicitation for Expressions of Interest
(EOl) was posted on the Authority's website and sixty-six (66) engineering firms were prequalified and eligible under Profile
Code: B153, Roadway Construction Inspection. Three firms submitted EOls by the closing date of December 9, 2025.

Subsequent to the seormg^^^^^^ by the Review Cpm:mittee, fO^^ were requested from the top three technically
ranked firms: The firms in the order Pf ranking are: 1 EnginOe^^^ AECOM Technical Seryices; and 3) Techno Consult,
Inc. The fee submitted by IH Erigineers, P.C. has been reviewediand is considered to be fair and reasonable for the services to
be'prowbed.

It is theVefore^^^f Order for Professional Services No. A3827 be issued to the firm of IH Engineers, P.C. of
Princeton, New Jersey, in an;amount not to exceed S2,280,000v00: This arriount includes reimbursement of direct salaries times
a maximum multiplier of 2.35 to cover the cost of fringe benefits, overhead arid profit, plus authorized direct non-salary
expenses. These professional services were procured by a fair arid open process, and the recommenided firm was selected in
accOrdahce with N.J.S.A. 52:34-9.1. et sea.: N.J.S.A. 27:23-6.1 of the Authority's enabling legislation. N.J.A.C. 19:9-2.8,

prornul^ated pursuant thbfetoi and Executive Order No. 37 (CprziriP 2606). , ; ^ .

'';i ■ '1,0. '■

vf'

December 22, 2025
: : 'V:.' - ,:•/

/ .■ i ' 1 '.Vi'S'c'y,

Page 1 of 1
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COMMISSION MEETING DATE: January 11, 2026

AGENDA ITEM NO.: 2026-01-009

Vendor Name (& Location):

NAIK Consulting Group, P.C.

Edison, New Jersey

Description:

New Jersey Turnpike

Supervision of Construction Services for Contract

No. T200.735, Guide Rail Improvements, Milepost

105.8 to W109.4 and Milepost 105.8 to E115.17

and Contract No. T200.736, Guide Rail

Improvements, Milepost 103.5 to Milepost 106.3

PROCUREMENTTYPE:

Competitive Non-Competitive

SOLICITATION TYPE:

Bid
X

Sole

Source

RFP

Other

State

Contract

Number: Order for Professional Services No. T4104

Total Amount: S  3,550,000.00
Budget Code:

5000004101

Contract Term (Including Options, if any):

Funding Source: Operating Capital

FS Funding subject to

authorization

through WRAP

approval process.

FF Future Funded

Funds are available in the

appropriate operating/capital
budgets for the referenced

procurements.

FP Subject to funding availability

at the tirtie of ordering.

Requesting Department:

Engineering

Director/Manager:

Daniel L. Hesslein, P.E., Chief Engineer

Posted on the Authority's website on November 5, 2025

This Order for Professional Services will provide supervision of construction services for Contract No. T200.735 which will

provide guide rail improvements along the New Jersey Turnpike from Milepost 105.8 to W109.4 on the westerly alignment and
Milepost E115.7 on the easterly alignment and Contract No. T200.736 which will provide guide rail improvements along the

New Jersey Turnpike from Milepost 103.5 to Milepost 106.3. These services include roadway construction inspection, material

testing, video archiving, record keeping, preparation of payment estimates, and other services required to ensure compliance

with the contract documents.

This assignment is classified as a "Simple Procurement" based on the scope of work being clearly defined and not likely to

change during the course of the project, and the cost not exceeding $6,000,000.00. The solicitation for Expressions of Interest
(EOl) was posted on the Authority's website and sixty-five (65) engineering firms were prequalified and eligible under Profile

Code: B153, Roadway Construction Inspection. Nine firms submitted EOls by the closing date of November 26, 2025.

Subsequent to the scoring of EOls by the Review Committee, Fee Proposals were requested from the top three technically
ranked firms. The firms in the order of ranking are: 1) NAIK Consulting Group, P.C.; 2) Boswell Inc.; and 3) M&J Engineering,

P.C. The fee submitted by NAIK Consulting Group, P.C. has been reviewed, negotiated, and is considered to be fair and

reasonable for the services to be provided.

It is therefore recommended that Order for Professional Services No. T4104 be issued to the firm of NAIK Consulting Group,

P.C. of Edison, New Jersey, in an amount not to exceed $3,550,000.00. This amount includes reimbursement of direct salaries
times a maximum multiplier of 2.33 to cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary

expenses. TheSe professional services were procured by a fair and open process, and the recommended firm was selected in

accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority's enabling legislation, N.J.A.C. 19:9-2.8,

promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006).

December 22, 2025 Page 1 of 1
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COMMISSION MEETING DATE: January 27, 2026

AGENDA ITEM NO.: 2026-01-010

Vendor Name (& Location):

LiRo Engineers, Inc.

Edison, New Jersey

Description:

Garden State Parkway

Supervision of Construction Services for Contract

No. P100.743, Bridge Repairs and Resurfacing,

Milepost 0 to 126 (2026)

PROCUREMENT TYPE:

Competitive Non-Competitive

SOLICITATION TYPE:

Bid
X

Sole

Source

RFP

Other

State

Contract

Number: Order for Professional Services No. P4157

Total Arhount: $  2,100,000.00
Budget Code:

0390002007

Contract Term (Including Options, if any):

Funding Source: Operating Capital

FS Funding subject to

authorization

through WRAP

approval process.

FF Future Funded

Funds are available in the

appropriate operating/capital
budgets for the referenced

procurements.

FP Subject to funding avaiiability

at the time of ordering.

Requesting Department:

Engineering

Director/Manager:

Daniel L. Hesslein, P.E., Chief Engineer

Posted on the Authority's website on October 30, 2025

This Order for Professional Services will provide supervision of construction services for Contract No. PIOO.473, Bridge Repairs

and Resurfacing, Milepost 0 to 126 (2026). These services include bridge repair inspection, material testing, record keeping,
preparation of payment estimates, and other services required to ensure compliance with the contract documents.

This assignment is classified as a "Simple Procurement" based on the scope of work being clearly defined and not likely to

change during the course of the project, and the cost not exceeding $6,000,000.00. The solicitation for Expressions of Interest
(EOl) was posted on the Authority's website and fifty-seven (57) engineering firms were prequalified and eligible under Profile

Codes: B156, Bridge Repair Inspection and B157, Bridge Deck Repair/Replacement Inspection. Two firms submitted EOls by
the closing date of November 19, 2025.

In accordance with the current procurement regulations, if fewer than three EOls are deemed complete, the EOl solicitation

may be re-solicited, with or without modification, or the procurement may continue with fewer than three firms, as determined
by the Executive Director, in consultation with the Chief Engineer. Approval to continue with the procurement was received

on November 24, 2025.

Subsequent to the scoring of EOls by the Review Committee, Fee Proposals were requested from the two firms. The firms in

the order of ranking are: 1) LiRo Engineers, Inc. and 2) KC Engineering and Land Surveying, P.C. The fee submitted by LiRo
Engineers, Inc. has been reviewed and is considered to be fair and reasonable for the services to be provided.

It is therefore recommended that Order for Professional Services No. P4157 be issued to the firm of LiRo Engineers, Inc. of
Edison, New Jersey, in an amount not to exceed $2,100,000.00. This amount includes reimbursement of direct salaries times

a maximum multiplier of 2.35 to cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary

expenses. These professional services were procured by a fair and open process, and the recommended firm was selected in

accordance with N.J.S.A. 52:34-9.1, ̂  seq., N.J.S.A. 27:23-6.1 of the Authority's enabling legislation, N.J.A.C. 19:9-2.8,
promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006).
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NJTA Board Meeting January 27, 2026
COMMISSION MEETING DATE: January 11, 2026

AGENDA ITEM NO.: 2026-01-011

Vendor Name (& Location):

ATANE Engineers, Architects and Land Surveyors, P.C.

Edison, New Jersey

Description:

New Jersey Turnpike

Supervision of Construction Services for Contract No.

T100.744, Bridge Repairs and Resurfacing, Milepost 0

to 92, and the Pearl Harbor MemorialTurnpike

Extension (2026)

PROCUREMENT TYPE:

Competitive Non-Competitive

SOLICITATION TYPE:

Bid
X

Sole

Source

RFP

Other

State

Contract

Number: Order for Professional Services No. T4158

Total Amount: $  2,475,000.00
Budget Code:

0390000010

Contract Term (Including Options, if any):

Funding Source: Operating Capital

FS Funding subject to

authorization

through WRAF

approval process.

FF Future Funded

Funds are available in the

appropriate operating/capital
budgets for the referenced

procurements.

FP Subject to funding availability

at the time of ordering.

Requesting Department:

Engineering

Director/Manager:

Daniel L. Hesslein, P.E., Chief Engineer

Posted on the Authority's website on November 25, 2025

This Order for Professional Services will provide for supervision of construction services for Contract No. T100.744, Bridge

Repairs and Resurfacing, Milepost 0 to 92, and the Pearl Harbor Memorial Turnpike Extension (2026). These services include

bridge repair inspection, material testing, record keeping, preparation of payment estimates, and other services required to

ensure compliance with the contract documents.

This assignment is classified as a "Simple Procurement" based on the scope of work being clearly defined and not likely to

change during the course of the project, and the cost not exceeding $6,000,000.00. The solicitation for Expressions of Interest
(EOlj was posted on the Authority's website and fifty-seven (57) engineering firms were prequalified and eligible under Profile
Codes: B156, Bridge Repairs Inspection and B157, Bridge Deck Repairs/Replacement Inspection. Three firms submitted EOls
by the closing date of December 10, 2025.

Subsequent to the scoring of EOls by the Review Committee, Fee Proposals were requested from the top three technically

ranked firms. The firms in the order of ranking are: 1) ATANE Engineers, Architects and Land Surveyors, P.C.;
2) Remington & Vernick Engineers; and 3) MAKS Engineers, PC. The fee submitted by ATANE Engineers, Architects and Land

Surveyors, P.C. has been reviewed, negotiated and is considered to be fair and reasonable for the services to be provided.

It is therefore recommended that Order for Professional Services No. T4158 be issued, to the firm of ATANE Engineers,

Architects and Land Surveyors, P.C. of Edison, New Jersey, in an amount not to exceed $2,475,000.00. This amount includes

reimbursement of direct salaries times a maximum multiplier of 2.22 to cover the cost of fringe benefits, overhead and profit,

plus authorized direct non-salary expenses. These professional services were procured by a fair and open process, and the

recommended firm was selected in accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority's enabling

legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006).

December 22, 2025 Page 1 of 1
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COMMISSION IVIEETING DATE:

AGENDA ITEM NO.: 2026-01-012

January 27, 2026

Vendor Namo (& Location):

Dresdner Robin Environmental Management, Inc.

Jersey City, New Jersey

Description:

Garden State Parkway

Environmental Compliance Services at the

Frank Sinatra, Celia Cruz, Judy Blume,

and Bon Jovi Service Areas

PROCUREMENT TYPE:

Competitive Non-Competitive

SOLiCiTATION TYPE:

Bid
X

Sole

Source

RFP

Other

State

Contract

Number: Order for Professional Services No. P4266

Total Amount: S  1,495,000.00
Budget Code:

010-00-850-446050

Contract Term (Including Options, if any):

Five Years

Funding Source:

FS

FF

Operating

Funding subject to

authorization

through WRAP

approval process.

Future Funded FP

Capital

Funds are available in the

appropriate operating/capital
budgets for the referenced

procurements.

Subject to funding availability

at the time of ordering.

Requesting Department:

Engineering

Director/Manager:

Daniel L. Hesslein, P.E., Chief Engineer

Posted pn the Authority's website on October 7, 2025

This Order for Professional Services ("OPS") will provide the professional services of an environmental engineering consultant

to provide groundwater compliance monitoring, reporting, and required remedial investigations and remedial actions at the

above-referenced service areas along the Garden State Parkway. All services will be performed in accordance with current

New Jersey Department of Environmental Protection regulations. The term of the OPS is five years.

This assignment is classified as a "Simple Procurement" based on the scope of work being clearly defined and not likely to

change during the course of the project, and the cost not, exceeding $6,000,000.00. The solicitation for Expressions of
Interest (EOl) was posted on the Authority's website and twepty-two (22) engineering firms were prequalified and eligible
under Profile Codes: C195, Soil and Groundwater Remediation Investigations, C196, Soil and Groundwater Remediation

Design, and C197, Remediation Systems: Operation and Maintenance. Five firms subrnitted EOls by the closing date of

October 27, 2025.

Subsequent to the scoring of EOls by the Review Committee, Fee Proposals were requested from the top three technically

ranked firms. The ,firms in the order of ranking are: 1) Dresdner Robin Environmental Management, Inc.; 2) Paulus,
Sokolowski and Sartor, LLC; and 3) D&B Engineers and Architects of New Jersey, P.C. The fee submitted by Dresdner Robin

Environmental Management, Inc. has been reviewed, negotiated, and is considered to be fair and reasonable for the services

to be provided.

It is therefore recommended that Order for Professional Services No. P4266 be issued to the firm of Dresdner Robin

Environmental Management, Inc. of Jersey City, New Jersey, in an amount not to exceed $1,495,000.00 which is allocated as
follows: $250,000.00 for FY 2026; $300,000.00 for FY 2027; $300,000.00 for FY 2028; $300,000.00 for FY 2029; $300,000.00
for FY 2030; and $45,000.00 for FY 2031. This amount includes reimbursement of direct salaries times a maximum multiplier
of 2.80 to cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary expenses. These
professional services were procured by a fair and open process, and the recommended firm was selected in accordance with
N.J.S.A. 52:34-9.1, et seq.. N.J.S.A. 27:23-6.1 of the Authority's enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant

thereto, and Executive Order No. 37 (Corzine 2006).
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NJTA Board Meeting January 27, 2026

COMMISSION MEETING DATE: January 11, 2026

AGENDA ITEM NO.: 2026-01-013

Vendor Names (& Locations):

GFT Infrastructure, Inc. - East Brunswick, NJ

Dewberry Engineers Inc. - Bloomfield, NJ
Michael Baker International, Inc. - Hamilton, NJ

Description:

New Jersey Turnpike and Garden State Parkway

Order for Professional Services No. A4286

On-Call Engineering Services

And

Order for Professional Services No. A4287

On-Call Engineering Services

And

Order for Professional Services No. A4288

On-Call Engineering Services

PROCUREMENT TYPE:

H Competitive Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP

Other

State

Contract

Numbers: Order for Professional Services No. A4286

Order for Professional Services No. A4287

Order for Professional Services No. A4288

Total Amounts: OPS No. A4286 - $10,000,000.00

OPS No. A4287 - $10,000,000.00

OPS No. A4288 - $10,000,000.00
Budget Code:

Various Funding Sources

Contract Term (Including Options, if any):

Two-year period with the option of two one-year extensions

Funding Source:

FS

FF

Operating

Funding subject to

authorization

through WRAF

approval process.

Future Funded FP

Capital

Funds are available in the

appropriate operating/capital
budgets for the referenced

procurements.

Subject to funding avaiiabiiity
at the time of ordering.

Requesting Department:

Engineering

Director/Manager:

Daniel L. Hesslein, P.E., Chief Engineer

Posted on the Authority's website on October 8, 2025

Through this single procurement process, the Authority will select three consultants to provide on-call engineering services for a
two-year term with the option of two one-year extensions on an as-needed basis to assist the Engineering Department in the
review and development of engineering documents. Anticipated efforts include assistance with engineering studies, the design
and preparation of contract documents. License to Cross agreement review and construction oversight, and other engineering
services that may be required.

These assignments are classified as "Simple Procurements." Although the estimated fees exceed $6,000,000.00, the work
consists of limited-scope tasks where the requirements are clearly defined and unlikely to change. Approval to proceed with
this multi-project solicitation as a "Simple" procurement was received on September 24, 2025. The Solicitation for Expressions
of Interest (EOls) was posted on the Authority's website and sixteen (16) engineering firms were prequalified and eligible under
Profile Codes: A092, Bridges: Miscellaneous Repairs; A093, Bridges: Deck Replacements and Rehabilitations; A250, Fully
Controlled Access Highways;. A257, Roadside Safety Features; A300, Roadway Lighting Systems; B151, Construction
Management; 8153, Roadway Construction Inspection; B154, Roadway Resurfacing Inspection; B155, Bridge Construction
Inspection; B157, Bridge Deck Repair/Replacement inspection; and D490, Transportation Planning: Location and Alignment
Studies. Seven firms submitted EOls by the closing date of October 30, 2025. One firm subsequently rescinded its submission
due to personnel changes. ,

The scoring of the EOls by the Review Committee resulted in the following order of ranking: 1) GFT Infrastructure, inc.;
2) Dewberry Engineers Inc.; 3) Michael Baker International, inc.; and 4) Stantec Consulting Services, Inc. These four firms were
requested to submit sealed Fee Proposals, which were received and have been reviewed.

OPS Nos. A4286, A4287, and A4288 January 12, 2026 Page 1 of 2
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A review of the Fee Proposal of the highest technically ranked firm, GFT Infrastructure, Inc., for OPS No. A4286 (in accordance
with the Solicitation for EOls), was reviewed and negotiated, which resulted in acceptance of their original Fee Proposal
amount. Subsequently, a review of the Fee Proposals of the second highest technically ranked firm. Dewberry Engineers Inc.,
for OPS No. A4287 and the third highest technically ranked firm, Michael Baker International, Inc., for OPS No. A4288 (in
accordance with the Solicitation for EOls), were reviewed and negotiated, which resulted in acceptance of their original Fee
Proposal amounts. All three fees are considered to be fair and reasonable for the services to be provided.

It is therefore recommended that Order for Professional Services No. A4286 be issued to the firm of GFT Infrastructure, Inc., of
East Brunswick, New Jersey, not to exceed the amount of $10,000,000.00. This amount includes reimbursement of direct

salaries times a maximum multiplier of 2.69 (and capped at 2.35 for construction services tasks) to cover the cost of fringe
benefits, overhead and profit, plus authorized direct non-salary expenses.

It is further recommended that Order for Professional Services No. A4287 be issued to the firm of Dewberry Engineers Inc., of
Bloomfield, New Jersey, not to exceed the amount of $10,000,000.00. This amount includes reimbursement of direct salaries
times a maximum multiplier of 2.80 (and capped at 2.35 for construction services tasks) to cover the cost of fringe benefits,
overhead and profit, plus authorized direct non-salary expenses.

It is further recommended that Order for Professional Services No. A4288 be issued to the firm of Michael Baker International,
Inc., of Hamilton, New Jersey, not to exceed the amount of $10,000,000.00. This amount includes reimbursement of direct
salaries times a maximum multiplier of 2.74 (and capped at 2.35 for construction services tasks) to cover the cost of fringe
benefits, overhead and profit, plus authorized direct non-salary expenses.

These professional services were procured by a fair and open process, and the recommended firms were selected in accordance
with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority's enabling legislation, N.J.A.C. 19:9-2.8, promulgated
pursuant thereto, and Executive Order No. 37 (Corzine 2006).
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NJTA Board Meeting January 27, 2026

COMMISSION MEETING DATE: January 27, 2026

AGENDA ITEM NO.: 2026-01-014

Vendor Name (& Location):

Michael Baker international, Inc.

Hamilton, New Jersey

Description:

New Jersey Turnpike

Design Services for Contract No. T100.518

Bridge Repairs and Resurfacing, Milepost 0 to 92

and the Pearl Harbor Memorial Turnpike

Extension (2021)

PROCUREMENT TYPE:

m Competitive Non-Competitive

SOLICITATION TYPE:

Bid
X

Sole

Source

RFP

Other

State

Contract

Number: Order for Professional Services No. T3725

Supplement B "
Total Amount: $  550,000.00

Budget Code:

5000000004

Contract Term (Including Options, if any):

Funding Source:

FS

FF

Operating

Funding subject to

authorization

through WRAP

approval process.

Future Funded FP

Capital

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding availability
at the time of ordering.

Requesting Department:

Engineering

Director/Manager:

Daniel L. Hesslein, P.E., Chief Engineer

This Order for Professional Services was issued at the October 22, 2019, Commission Meeting in the amount of $1,345,000.00.
It provided for bridge inspection, condition evaluation, and preparation of contract documents for Bridge. Deck Repairs,
Resurfacing and Miscellaneous Structural Repairs on the southern portion of the Turnpike.

Supplement A was issued at the August 25, 2020, Commission Meeting in the amount of $5,150,000.00. It provided for
accelerated design services including bridge inspection, condition evaluation, development of construction documents, and

post-design construction support services for two contracts from Milepost 35.30 to 37.97 and Milepost 74.31 to 74.39.

Supplement B will provide for unanticipated design and post-design services Which are beyond the current scope of work. The

supplement will include design for a permanent construction staging facility in the vicinity of Turnpike Interchange 8A and
includes development of plans and specifications, permits, and other miscellaneous tasks.

It is, therefore, recommended that Supplement B to Order for Professional Services No. T3725 be issued to Michael Baker
International, Inc., not to exceed the amount of $550,000.00 with compensation on the same basis as the original Order for
Professional Services. The addition of this amount increases the total authorized fee from $6,495,000.00 to $7,045,000.00.

The original contract was procured pursuant to N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority's enabling

legislation, N-J-A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006).
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NJTA Board Meeting January 27, 2026

COMMISSION MEETING DATE: January 11, 2026

AGENDA ITEM NO.: 2026-01-015

Vendor Name (& Location);

AECOM Technical Services, Inc.

Plscataway, New Jersey

Description:

New Jersey Turnpike

Program Manager and Environmental Services

for New Jersey Turnpike Interchange 1 to 4

.Widening Program

PROCUREMENT TYPE:

Competitive m Non-Competitive

SOLICITATION TYPE:

Bid
X

Sole

Source

RFP

Other

State

Contract

Number: Order for Professional Services No. T3839

Supplement B
Total Amount: $  35,000,000.00

Budget Code:

5000056003

Contract Term (Including Options, if any):

Funding Source:

FS

FF

Operating

Funding subject to

authorization

through WRAP

approval process.

Future Funded FP

Capital

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding availability
at the time of ordering.

Requesting Department:

Engineering

Director/Manager:

Daniel L. Hesslein, P.E., Chief Engineer

This Order for Professional Services was Issued at the March 23, 202i, Commission Meeting In the amount of $47,875,000.00.
It provided for program management, preparation of preliminary design documents and comprehensive environmental
services for the one lane widening In each direction of the existing four-lane New Jersey Turnpike from the southern terminus

of Interchange 1 (Route 49) to just north of Interchange 4, connecting to the existing six-lane roadway.

Supplement A was Issued at the September 24, 2024, Commission meeting In the amount of $20,000,000.00. It provided for
unanticipated design and environmental permitting, preparation of construction contract documents, and other related work
for the realignment of Interchange 3 Ramp TW to Improve operations and safety between the Turnpike and State Route 168

(Black Horse Pike) and upgrades to the acceleration and deceleration lanes of the remaining Interchange ramps.

Supplement B will provide for unanticipated professional services, which are beyond the current authorized scope of work. The
supplement will Include preliminary design and environmental analysis for Improvements outside Turnpike Interchange 2 and
related studies, as well as additional program management and environmental services for the Turnpike Interchange 1 to 4
Widening Program due to the extended program completion timeline, restructuring of final design to add nine new design sections
to Improve contract Interfaces and advance local road bridge replacements within the Program corridor. The supplement will also
Include the associated subsurface Investigations to advance the final design of the U-turn structures and other subsurface final
design needs.

It Is, therefore, recommended that Supplement B to Order for Professional Services No. T3839 be Issued to AECOM Technical
Services, Inc., not to exceed the amount of $35,000,000.00 with compensation on the same basis as the original Order for
Professional Services. The addition of this amount Increases the total authorized fee from $67,875,000.00 to $102,875,000.00.

The original contract was procured pursuant to N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority's enabling
legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzlne 2006).
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COMMISSION MEETING DATE:

Vendor Name:

Buckeye Pipe Line Company, LP.

Description:

Garden State Parkway

Contract No. P300.680, Operational

Improvements between Garden State Parkway

Interchange 130 and 131

PROCUREMENT TYPE:

Competitive m Non-Competitive
SOLICITATION TYPE:

Bid

Sole

Source
X

RFP
State

Contract

Other- Utility Order

January 27, 2026
AGENDA ITEM NO.: 2026-01-016

Number: Utility Order No. 1761-P

Total Amount: $  9,400,000.00
Budget Code:

5000020001

Contract Term (Including Options, if any):

Funding Source:

FS

FF

Operating

Funding subject to

authorization

through WRAP

approval process.

Future Funded FP

Capital

Funds are available in the

appropriate operating/capital
budgets for the referenced

procurements.

Subject to funding availability

at the time of ordering.

Requesting Department:

Engineering

Director/Manager:

Daniel L. Hesslein, P.E., Chief Engineer

This Utility Order will reimburse Buckeye Pipe Line Company, L.P. for materials and labor required for the relocation of existing

Buckeye Pipe Line Company, L.P. facilities that will be directly impacted by the construction of operational improvements

between Garden State Parkway Interchanges 130 and 131. , This work includes final engineering; right of way services;

permitting fees; required materials; construction; and construction inspection and supervision services for the relocated

facilities.

It is, therefore, recommended that the Executive Director be authorized to execute Utility Order No. 1761-P, not to exceed the

amount of $9,400,000.00. The Authority is required by its enabling legislation, N.J.S.A. 27:23-6, to ascertain and pay the costs
of relocation or removal of any public utility facilities that the Authority deems necessary to relocate or remove in furtherance

of the Authority's highway projects.

December 17, 2025 Page 1 of 1
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COMMISSION MEETING DATE: January 11, 2026

AGENDA ITEM NO.: 2026-01-017

Vendor Name:

Kane Mitigatibn> LLC

Description;

New Jersey Turnpike

Purchase Wetland Mitigation Credits

Reconstruction of Newark Bay Bridge

over Newark Bay

PROCUREMENTTYPE:

Competitive m Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP

Other

State

Contract

Number: Agreement No. 232-25

Total Amount: S  16,300,000.00
Budget Code:

5000056102

Contract Term (Including Options; if any):

Funding Source:

FS

FF

Operating

Funding subject to

authorization

through WRAP

approvai process.

Future Funded

Capitai

FP

Funds are availabie in the

appropriate operating/capitai
budgets for the referenced

procurements.

Subject to funding availabiiity

at the time of ordering.

Requesting Department:

Engineering

Director/Manager:

Daniel L. Hesslein, P.E., Chief Engineer

This Agreement will provide for the purchase of mitigation credits to mitigate for up to 12.895 acres of wetlands impacted by

improvements proposed for the reconstruction of the Newark Bay Bridge over Newark Bay as part of the Newark Bay-Hudson

County Extension Improvements Program. The U.S. Army Corps of Engineers Permit issued for the reconstruction of the

Newark Bay Bridge over Newark Bay requires credit purchase of 4.272 mitigation credits from the federally approved Evergreen

MRI3 Mitigation Bank ("MRI3 Bank") and 9.895 mitigation credits from the federally approved Richard P. Kane Bank. Per

Agreement No. 223-25, the Authority purchased 1.272 credits from MRI3 Bank. The remaining 3.0 credits of the 4.272

mitigation credits are not available to purchase from MRI3 Bank. The Richard P. Kane Bank Wetland Mitigation Bank, leased

and operated by Kane Mitigation, LLC, was verified by the U.S. Army Corps of Engineers to be the only bank with a service area
that includes the site of the filling that currently offers wetland credits. Procurement will be a sole source, pursuant to the

Authority's regulations.

It is, therefore, recommended that the Executive Director be authorized to execute Agreement No. 232-25 with Kane

Mitigation, LLC to purchase wetland mitigation credits at a cost not to exceed $16,300,000.00, pursuant to the terms outlined
above. It is further recommended that the Commissioners authorize the Executive Director to execute any such other

documents and take any such other actions as are deemed necessary to effectuate the intent of this authorization.

This Agreement was procured under the sole source procurement authorization of N.J.A.C. 19:9-2.2(d)l, promulgated under
N.J.S.A. 27:23-1 et seq., the Authority's enabling legislation. A resolution, as required by N.J.A.C. 19:9-2.2(d)l, is attached

hereto.

December 23, 2025 Page 1 of 2
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RESOLUTION FOR SOLE SOURCE PROCUREMENT

WETLAND MITIGATION CREDITS

WHEREAS, the reconstruction of the Newark Bay Bridge over Newark Bay ("Project") will
impact wetlands; and

WHEREAS, the New Jersey Department of Environmental Protection Waterfront
Development Individual Upland, Waterfront Development Individual In-Water, Flood
Hazard Area Individual, and Freshwater Wetland Individual Permit and Water Quality
Certificate Permits (NJDEP Permit #0000-23-0012.2 LUP230001) and Mitigation
Conditions Correction Letter, and the U.S. Army Corps of Engineers Permit (USAGE
Permit #NAN-2020-00729), issued for the improvements will require construction of a
mitigation site, site preservation, or the purchase of mitigation credits from a wetland
mitigation bank within the local watershed to mitigate impacts to the wetlands by the
Project; and

WHEREAS, such aforementioned Permits will allow the Authority to purchase wetland
mitigation credits from Richard P. Kane Bank Wetlands Mitigation Bank; and

WHEREAS, as of December 10, 2025, the Richard P. Kane Bank Wetlands Mitigation
Bank, leased and operated by Kane Mitigation, LLC located in the Borough of Carlstadt,
Bergen County, New Jersey, was verified by the U.S. Army Corps of Engineers to be the
only currently approved mitigation bank with a service area that includes the site of filling
and offers wetland mitigation credits; and

WHEREAS, the Engineering Department has determined that the purchasing of mitigation
credits is found to be the most cost-effective method of mitigation and will allow for the
Project to proceed on schedule; and

WHEREAS, the Authority's regulations, pursuant to N.J.A.C. 19:9-2.2(d)1 promulgated
under N.J.S.A. 27:23-1, permit sole source procurement when only one source for the
required product exists.

NOW, THEREFORE, BE IT RESOLVED THAT the Authority's Commissioners hereby
authorize and approve the award to Kane Mitigation, LLC for wetland mitigation credits in
an amount not to exceed $16,300,000.00, as a sole source exception to procurement by
public advertisement permitted by N.J.A.C. 19:9-2.2(d)(1) promulgated under the
Authority's enabling legislation, N.J.S.A. 27:23-1.

December 23, 2025 Page 2 of 2
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COMMISSION MEETING DATE: January 27, 2026

AGENDA ITEM NO.: 2026-01-018

Vendor Name (& Location):

Description:

FINAL ACCEPTANCE

T100.559 Bridge Repairs and Resurfacing,

Miiepost 92 to 122 and the Newark Bay-Hudson County
Extension (2022)

P100.590 Parkway Bridge Superstructure Replacement,
Miiepost 106.3 to 106.5

PROCUREMENT TYPE:

Competitive Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP State

Contract

Other

Number:

Total Amount: $435,730.58

Budget Code:

Various Sources

Contract Term (Including Options, if any):

Funding Source:

PS

FF

Operating

Funding subject

to authorization

through WRAP

approval

process.

Future Funded FP

Capital

Funds are available in the

appropriate

operating/capital budgets
for the referenced

procurements.

Subject to funding

availability at the time of

ordering.

Requesting Department:

Engineering

Director/Manager:

Daniel L. Hesslein, P.E., Chief Engineer

Ail work performed on each of the construction contracts listed below has been completed in accordance with the contract
documents and to the satisfaction of the Engineering Department. Accordingly, it is recommended that these contracts be
deemed complete and approved for Final Acceptance. The table below lists each contract and includes pertinent Change Order
and financial information including the final payment amount due the Contractor upon Final Acceptance.

Contract

No.
Contractor

Award Total

Amount

No. of

Change

Orders

Additions/

Reductions

Final Total

Contract Amount

Final

Payment

Amount

T100.559 Joseph M. Sanzari, Inc. $15,232,198.00 4 $326,496.10 $15,558,694.10 $185,558.81

P100.590 Earie Asphalt Company $16,999,613.13 8 $8,017,563.49 $25,017,176.62 $250,171.77

Total 7 1 $435,730.58

The Certification and Recommendation for Final Acceptance has been executed by the Engineers, the General Consultant and the
Chief Engineer. All required contract documents including the Engineer's Final Certifications, Maintenance Bonds, Affidavit of
Prevailing Wage and the Final Payment certificates have been submitted to the Law Department and approved as to correctness of
form. Furthermore, the Contractors have certified that there are no liens outstanding against the Contractors. Accordingly, it is
recommended that each contract listed above be accepted and final payment in the amounts shown above be made to the
Contractors.

December 22, 2025 Page 1
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Bridge Construction, Preservation and
Security

P100.338 Bridge Deck and Median Barrier
Reconstruction, Miiepost 140 to
143

Joseph M. Sanzari, Inc. Original: 8/14/2023
Revised:

Estimated:

GFT Infrastructure, Inc.

McConnell, Andrew
Miller, Joseph

Present: $52,394,499.77

Award: $48,380,000.00

Eng. Est.: $49,549,186.50

Amt. Paid: $48,137,389.93

99 Closeout in progress.

PI00.476 Superstructure Replacement and
Widening of Bridge No. 158.2,
GBP Bridge over Passaic River,
US Route 46, and River Drive

lEW Construction Group,
Inc.

Original: 10/7/2025
Revised:

Estimated: 2/12/2027

HNTB Corporation

McConnell, Andrew
Miller, Connor

Present: $112,893,011.36

Award: $99,956,375.36

Eng. EsL: $78,709,634.90

Amt. Paid: $95,277,603.66

85 This contract is approximately 16 months behind
schedule due to an Authority-issued Change of
Plans. An extension of time is being evaluated.
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P100.511 Bridge Deck and Median Conti Civil, LLC
Reconstruction, Milepost 160.6 to
162.5

Original: 8/11/2025
Revised:

Estimated:

Greenman-Pedersen, Inc.

McConnell, Andrew
Miller, Connor

Present: $68,962,803.15

Award: $57,288,442.00

Eng. Est.: $60,486,067.50

Amt. Paid: $66,955,720.79

99 Closeout in progress.

P100.579 Parkway Bridge Deck and
Superstructure Reconstruction,
Milepost 124.4 to 128.1

Joseph M. Sanzari, Inc. Original: 3/2/2026
Revised:

Estimated:

Greenman-Pedersen, Inc.

McConnell, Andrew
Adames, Steven

Present: $67,788,643.92

Award: $60,950,732.50

Eng. Est.-: $70,401,960.00

Amt. Paid: $49,991,530.54

76 Contract is on schedule.

P100.583 Bridge Repairs and Resurfacing, Joseph M. Sanzari, Inc.
Milepost 169.2 to 171.7

Original: 11/24/2025
Revised:

Estimated: 5/24/2026

Boswell Inc.

McConnell, Andrew
Patterson, Matthew

Present: $13,377,000.00

Award: $13,377,000.00

Eng. Est.: $19,172,909.43

Amt. Paid: $11,585,866.96

95 Contract is approximately 6 months behind
schedule. /^ extension of time is being evaluated.
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P100.590 Parkway Bridge Superstructure
Replacement, Milepost 106.3 to
106.5

Earle Asphalt Company Original: 11/9/2023
Revised: 5/10/2024

Estimated:

Jacobs Engineering Group
Inc.

McConnell, Andrew
Kunze, Andrew

Present: $25,017,176.62

.Award: $16,999,613.13

Eng. Est.: $16,678,523.00

Amt. Paid: $22,858,778.42

99 Final Acceptance is scheduled for the
January 27, 2026 Commission Meeting.
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Contract No. Description Contractor Compietion Date

Supervision Firm

NJTA Engineers Contract Amounts
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P100.644 Rehabilitation of Southbound
Driscoll Bridge MSE Walls, Str.
No. 127,28, Milepost 126.98 to
127.88

Ferreira Construction Co., Original: 8/11/2025
Inc. Revised:

Estimated:

Greenman-Pedersen, Inc.

McConnell, Andrew
Adames, Steven

Present: $962,024.81

Award: $895,472.00

Eng. Est: $1,249,793.00

Amt. Paid: $790,304.79

98 Contract is substantially complete.

P100.653 Bridge Repairs and Resurfacing,
Milepost 0 to 126 (2024)

Ferreira Construction Co., Original: 3/27/2025
Inc. Revised:

Estimated:

LiRo Engineers, Inc.

McConnell, Andrew
Fortunate, Donald

Present: $17,060,440.87

'Award: $10,587,472.00

Eng. Est.: $12,137,938.00

Amt. Paid: $16,525,093.16

98 Contract is substantially complete.
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P100.654 Bridge Repairs and Resurfacing,
Milepost 126 to 172 (2024)

lEW Construction Group, Original: 3/30/2025 Dewberry Engineers Inc.
Inc. Revised:

Estimated:
McConnell, Andrew
Adames, Steven

Present: $15,102,518.23

' Award: $13,698,593.04

Eng. Est.: $12,368,465.00

Amt. Paid: $14,192,073.95

99 Closeout in progress.

P100.661 Bridge Repairs and Resurfacing, Joseph M. Sanzari, Inc.
Milepost 0 to 126 (2025)

Original:
Revised:

Estimated:

3/31/2026 LiRo Engineers, Inc.

McConnell, Andrew
Fortunate, Don

Present: $16,891,998.00

Award: $12,691,998.00

Eng. Est.: $14,995,382.50

Amt. Paid: $7,224,015.22

52 Contract is on schedule.
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P100.662 Bridge Repairs and Resurfacing,
IVIilepost126td 172 (2025)

Joseph M. Sanzari, inc. Originai; 3/31/2026
Revised:

Estimated: .

Dewberry Engineers inc. Present: $14,089,850.67
■"Award: $11,565,000.00

Eng. Est.: $15,643,565.00
McConneii, Andrew
Adames

58 Contract is on scheduie.

, Steven

Amt. Paid: $8,031,777.35

P100.739 Bridge Repairs and Resurfacing, Joseph M. Sanzari, Inc.
Milepost126to 172(2026)

Original:
Revised:

Estimated:

3/31/2027 ' Dewberry Engineers Inc.

McConnell, Andrew
Adames, Steven

Present: $13,953,500.00

Award: $13,953,500.00

Eng. Est.: $15,180,860.00

Amt. Paid: $0.00

Contract was awarded at the December 16, 2025
Commission Meeting.

T100.523 Bridge Deck Reconstruction,
Miiepost 83 to 88

D'Annunzio & Sons, inc. Originai: 7/15/2025
Revised:

Estimated: .

WSP USA Inc.

Higham, Robert
Paternostro, Enrico

Present: $188,665,146.08

' Award: $172,657,000.00

Eng. Est.: $203,491,155.58

Amt. Paid: $181,675,308.97

98 Contract is substantially complete.
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T100.559 Bridge Repairs and Resurfacing,
Miiepost 92 to 122 and the

.  . Newark Bay-Hudson County
Extension (2022)

Joseph M. Sanzari, inc. Originai:

Revised:

Estimated:

3/1/2023 Boswell Inc.

Higham, Robert
McConneii, Andrew

Present: $15,558,694.10

Award: $15,232,198.00

Eng. Est.: $15,242,727.50

Amt. Paid: $15,373,135.29

99 Final Acceptaribe is scheduled for the
January 27,2026 Commission Meeting.
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T100.564 Replacement of Structure No.
W112.72B. Mi!epostW112.0to
W112.7

PKF-Mark III, Inc. Original: 2/8/2027
Revised:

Estimated:

Greenman-Pedersen, Inc. Present: $73,771,241.25

Award: $69,630,889.00
McConnell, Andrew
McLean, Edward ^'^9- $99,188,379.34

Amt. Paid: $53,948,013.08

61 Contract is on schedule.

T100.580 Replacement of Structure Nos.
E112.95AandE112.95B

JEW Construction Group, Original: 3/13/2029 WSPUSAInc.
Inc. Revised:

Estimated:
McConnell, Andrew
Hom, Meri

Present: $112,362,153.14

'Award: $111,873,703.22

Eng. Est.: $178,085,586.80

Amt. Paid: $7,884,268.28

12 Contract is on schedule.

T100:581 Replacementof Two Waterway
Piers, Turnpike Structure No.
W115.36 and Miscellaneous
Improvements

PKF-Mark III, Inc. Original: 7/30/2027
Revised:

Estimated:

Hardesty & Hanover, LLC

McConnell, Andrew
Cooper, Ian

Present: $48,661,307.00

Award: ' $47,769,980.00

Eng. Est.: $58,023,625.00

Amt, Paid: $28,757,554.17

58 Contract is on schedule.
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T100.582 Deck Reconstruction, Milepost
98.4 to 98.7

Schiavone Construction
Co.LLC

Original: 4/4/2025
Revised:

Estimated:

Jacobs Engineering Group
Inc.

McConnell, Andrew
Cooper, Ian

Present: $73,926,419.38

, Award: $72,756,960.00

Eng. Est.: $63,493,764.00

Amt. Paid: $71,688,593.72

98 Contract Is substantially complete. >
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T100.584 Rehabilitation of Structure Nos.
E113.00,E113.16, E114.52 and
E115.21

Joseph M. Sanzari, lnc. Original: 1/11/2025
Revised:

Estimated: 1/31/2026

Jacobs Engineering Group
Inc.

McConnell, Andrew
McLean, Edward

Present: $43,032,300.72

, Award: $42,120,783.50

Eng. Est.: $57,118,595.50

Amt. Paid: $37,064,658.57

96 Contract is approximately 12 months behind
schedule due to material fabrication delays. An
extension of time is being evaluated.

T100.586 Bridge Superstructure and
Median Barrier Reconstruction,
Milepost 74.3 to 76.5

Joseph M. Sanzari, Inc. Original: 10/18/2024
Revised: 7/8/2025

Estimated:

WSP USA Inc.

McConnell, Andrew
Russell, Donovan

Present: $27,673,847.88

' Award: $25,985,429.90

Eng. Est.: $33,747,132.95

Amt. Paid: $25,204,333.12

98 Contract is substantially complete.

T100.599 Bridge Repairs and Resurfacing,
Milepost 92 to 122 and the
Newark Bay-Hudson County
Extension (2023)

Joseph M. Sanzari, Inc. Original: 3/1/2024
Revised:

Estimated:

Boswell Inc.

McConnell, Andrew
Fortunate, Don

Present: $20,723,790.73

Award: $17,819,148.80

Eng. Est.: $15,983,478.00

Amt. Paid: $18,612,895.87

98 Contract is substantially complete.
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T100.600 Bridge Repairs and Resurfacing,
Milepost 0 to 92 and the Pearl
Harbor Memorial Turnpike
Extension (2023)

Ferreira Construction Co., Original: 12/15/2023
Revised:

Estimated:

ATANE Engineers, Architects Present: $10,571,414.49
and Land Surveyors, P.O.

Award: $9
McConnell, Andrew
Miller, Joseph

,783,472.00

Eng. Est.: $11,670,746.75

Amt. Paid: $9,438,822.73

99 Closeout in progress. >
O
m
z
D
>

H
m

ro

ro
o>

o

(D



s
GO

Page 7 of 17

Contract No. Description Contractor Compietion Date
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T100.616 Waterway Substructure Agate Construction Co..
Rehabilitation of Turnpike Inc.
Structures W110.42 and W111.48

Original;
Revised:

Estimated:

12/15/2025 KS Engineers, P.C.

McConneil, Andrew
Russell, Donovan

Present: $6,941,396.95

' Award: $6,027,282.00

Eng. Est.: $9,950,000.00

Amt. Paid: $5,503,453.89

98 Contract is substantially complete.

1100.638 Deck Rehabilitation of Newark
Bay-Hudson County Extension
(NB-HCE) Bridges, Zones 2 and 3

Joseph M. Saiizari, inc. Original: 7/24/2028
Revised:

Estimated:

Dewberry Engineers Inc.

McDonnell, Andrew
Paternostro, Enrico

Present: $80,735,000.00

' Award: $80,735,000.00

Eng. Est.: $98,696,937.40

Amt. Paid: $861,740.33

5  Contract is on schedule.

7100.646 Rehabilitation of Str. No. W107.87,
Laderman Bridge, Milepost 105 to
MilepostWIlO

Ferreira Construction Co.,
Inc.

Original:
Revised:

Estimated:

5/31/2028 M&J Engineering, P.C.

McDonnell, Andrew
Hom, Meri

Present: $84,769,083.00

'Award: $84,246,472.00

Eng. Est.: $120,323,461.05

Amt. Paid: $25,280,593.56

30 Contract is on schedule.
c
3
a.
(D

o
<D
(D

(Q
0)

5?
a

>
c

7100.651 Bridge Repairs and Resurfacing,
Milepost 92 to 122 and the
Newark Bay-Hudson County
Extension (2024)

Joseph M. Sanzari, Inc. Original:
Revised:

Estimated:

3/1/2025 Boswell Inc.

McDonnell, Andrew
Fortunate, Don

Present: $30,510,278.37

Award: $21,904,000.00

Eng. Est.: $16,960,298.50

Amt. Paid: $27,678,269.88

98 Contract is substantially complete. >
O
m
z
D
>

H
m

ro

lO
O)

CD



3
CD

Pages of 17

Contract No. Description Contractor Compietion Date

Supervision Firm

NJTA Engineers

%

Contract Amounts Compiete Remarks 9)

10

!

IS)
o
h)

11
f. ■
© ;

© I

50,'
©.
"O

m
31
(Q'

©
X
■o
©
3
a

T100.652 Bridge Repairs and Resurfacing,
Milepost 0 to 92 arid the Pearl
Harbor Memorial Turnpike
Extension (2024)

Ferreira Construction Co.,
Inc.

Original: 3/31/2025
Revised:

Estimated: 2/28/2026

ATANE Engineers,/Architects Present: $19,305,113.32
and Land Surveyors, P.O.

McGonnell, Andrew
Miller, Joseph

, Award: $15,247,211.00

Eng. Est.: $16,674,786.38

Amt. Paid: $17,331,255.97

96 Contract is approximately 11 months behind
schedule due to unforeseen field conditions. An
extension of time is being evaluated.

1100.658 , Superstructure Replacement,
Turnpike.Structure No. El 14.15,
MilepostE110.6toE111.6

Joseph M. Sanzari, Inc. Original:
Revised:

Estimated:

2/4/2030 Jacobs Engineering Group
Inc.

McConnell, Andrew
Cooper, Ian --

Present: $99,705,652.00

, Award: . $99,705,652.00

Eng. Est.: $122,592,691.50

Amt. Paid: $0.00

The Pre-Construction Meeting was held on January
6, 2026.

T100.664 Bridge Repairs and Resurfacing,
Milepost 0 to 92 and the Pearl
Harbor Memorial Turnpike •
Extension (2025)

Ferreira Construction Co.,
Inc.

Original:
Revised:

12/16/2025

Estimated: 1/30/2026

ATANE Engineers,/Architects Present: $20,730,829.01
and Land Su™yo-5,P.C. ,,5^355^472.00

, Award:
McConnell, Andrew
Miller, Joseph

Eng.ESt.: $19,271,336.45

Amt. Paid: $15,648,349.14

74 Contract is approximately 1 month behind schedule
due to unforeseen field conditions. Ap extension of
time is being evaluated.
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T100.665 Bridge Repairs and Resurfacing,
Milepost 92 to 122 and the
Newark Bay-Hudson County
Extension (2025)

D'Annunzio & Sons, Inc. Original:
Revised:

Estimated:

3/1/2026 Boswell Inc.

McConnell, Andrew
Fortunate, Don

Present: $21,999,706.40

'Award: $16,557,000.00

Eng. Est.:, $14,471,700.00

Amt. Paid: $14,974,009.64

70 Contract is on schedule. >
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T100.740 Bridge Repairs and Resurfacing,
Milepost 92 to 122 and the
Newark Bay-Hudson County
Extension (2026)

D'Annunzio & Sons, Inc. Original: 3/1/2027
Revised:

Estimated:

APTIM Environmental &
Infrastructure, LLC

McConnell, Andrew
Fortunate, Don

Present: $15,627,000.00

Award: $15,627,000.00

Eng. Est.: $15,773,315.00

Amt. Paid: $0.00

Contract was awarded at the December 16, 2025
Commission Meeting. A Pre-Construction Meeting
is scheduled for January 21, 2026.

T835.770.208 Construction and Removal of
Newark Bay Bridge (Str. No.
N2.01) Peregrine Falcon Nest

Ferreira Construction Co., Original: 10/1/2025
Inc. Revised:

Estimated:

Dewberry Engineers Inc.

McConnell, Andrew
McLean, Edward

Present: $1,128,000.00

' Award: $1,170,000.00

Eng. Est.: $488,000.00

Amt. Paid: $1,046,300.00

98 Contract is substantially complete.
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T900.856 On-Call Tasks for Newark Bay-
Hudson County Extension
Improvements Program

Joseph M. Sanzari, Inc. Original: 2/25/2027
Revised:

Estimated:

To Be Determined by Work
Order

McConnell, Andrew
Paternostro, Enrico

Present: $4,000,000.00

, Award: $4,000,000.00

Eng. Est.: $4,000,000.00

Amt. Paid: $752,575.36

19 Contract is on schedule.

Roadway Improvements

A100.830 Curve Advisory Sign Installation
New Jersey Tumpike Milepost
50.9 to 112.7, Garden State
Parkway Milepost 48.3 to 155.8

J. Fletcher Creamer &
Son, Inc.

Original: 11/17/2026 T.Y. Lin International
Revised:

Estimated:
McConnell, Andrew
Russell, Donovan

Present: $5,474,740.00

' Award: $5,474,740.00

Eng. Est.: $9,223,000.00

Amt. Paid: $0.00

Contract is on schedule.
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A900.861 Immediate and Scheduled Repairs. Joseph M. Sanzari, Inc. Original: 4/22/2027
MilepostO to 122 New Jersey Revised:
Turnpike and Milepost 0 to 172,
Garden State Parkway (2025) Estimated:

To Be Determined by Work
Order

McGonnell, Andrew
Cooper, Ian

Present: $6,000,000.00

, Award: $6,000,000.00

Eng. Est.: $6,000,000.00

Amt. Paid: $0.00

0 Contract is on schedule.

P200.598 Rehabilitation of Concrete Median Crisdel Group, Inc.
Barrier, Milepost 134 to 140

Original: 12/20/2028
Revised:

Estimated:

Jacobs Engineering Group
Inc.

McConnell, Andrew
Miller, Joseph

Present: $65,501,462.66

Award: $64,507,212.00

Eng. Est.: $73,928,345.00

Amt. Paid: $24,365,853.28.

52 Contract is on schedule.

P200.669 Culvert Repairs, Milepost 156 to
163 and 119.85

Joseph M. Sanzari, Inc. Original: 8/15/2028
Revised:

Estimated:

APTIM Environmental &
Infrastructure, LLC

McConnell, Andrew
Miller, Joseph.

Present: $26,901,000.00

Award: $26,901,000.00

Eng. Est.: $40,816,514.00

Amt. Paid: $4,519,035.82

17 Contract is on schedule.
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P200.670 Culvert Repairs, Milepost 164 to
172

Carbro Constructors Corp. Original: 6/30/2027
Revised:

Estimated:

Greenman-Pedersen, Inc.

McConnell, Andrew
McLean, Edward

Present: $17,327,399.75

' Award: $17,327,399.75

Eng. Est.: $26,158,857.00

Amt. Paid: $6,308,517.14

35 Contract is on schedule.
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Contract No. Description Contractor Completion Date

Supervision Firm

NJTA Engineers Contract Amounts
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'P200.808 Shoulder Erosion improvements, Crisdel Group, Inc.
Milepost 154 to 156

Original: 6/15/2027
Revised:

Estimated:

Malick & Scherer, P.O.

McConneil, Andrew
Russell, Donovan

Present: $7,056,650.00

' Award: $7,056,650.00

Eng. Est.: $8,923,186.00

Amt. Paid: $0.00

Contract is on schedule.

T100.844 Noise Barrier and Misceltaneous
Repairs, Milepost 79 to 90

Ferreira Construction Co.,
inc.

Original:
Revised:

Estimated:

11/15/2025 Greenman-Pedersen, Inc.

McConneil, Andrew
Miller, Joseph

Present: $1,341,472.00

'Award: $1,341,472.00

Eng. Est: $1,178,755.00

Amt. Paid: $1,190,329.64

98 Contract is substantially complete.

T200.608 Roadway Stabilization and
Reprofiling Improvements,
Milepost 97 to 98 and 102 to 104.5

Crisdel Group, Inc. Original: 9/27/2027
Revised:

Estimated:

M&J Engineering, P.O.

McConneil, Andrew
Kunze, Andrew

Present: $51,865,330.00

Award: $51,865,330.00

Eng. Est: $72,283,569.00

Amt Paid: $14,683,022.49

31 Contract is on schedule. Q.
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T200.627 Drainage Video Inspection and
Cleaning, Milepost 105.3 to 122

Mount Construction Co.,
Inc.

Original: 11/22/2024
Revised: 11/22/2025

Estimated: 2/22/2026

French & Parrello
Associates, P.A.

McConneli, Andrew
Patterson, Matthew

Present: $8,988,431.00

, Award: $6,488,431.00

Eng. Est: $8,955,470.00

Amt. Paid: $6,364,920.32

93 Contract is approximately 3 months behind
schedule. An extension of time is being evaluated.
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Contract No. Description Contractor Compietion Date

Supervision Firm

NJTA Engineers Contract Amounts

%

Compiete Remarks
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T200.727 Guide Rail Improvements,
l\/liiepost119.3to 122

Creamer Ruberton, A
Joint Venture

Original: 9/28/2026
Revised:

Estimated:

NAiK Consulting Group, P.O. Present: $21,691,729.00

■"Award: $21,691,729.00

Eng. Est.: $18,765,974.00
McConneii, Andrew
Patterson, Matthew

32 Contract is on schedule.

Amt. Paid: $3,580,248.20

T200.728 Guide Rail improvements. Creamer Ruberton, A
Miiepost W109.3 to 119.3 and Joint Venture
MilepostE115.9 to 119.3

Original: 12/4/2026
Revised:

Estimated:

NAiK Consulting Group, P.O. Present: $41,747,687,00

■"Award: $41,747,687.00

. Eng. Est.: $33,720,458.00
McConneii, Andrew
Patterson, Matthew

Amt. Paid: $4,462,798.68

25 Contract is on schedule.

T600.481B installation of Hybrid Changeable
Message Signs at Various
Locations on the New Jersey
Turnpike

PKF-Mark ill. Inc. Original: 8/31/2023
Revised: 4/3/2025

Estimated:

M&J Engineering, P.O.

Higham, Robert
McConneii, Andrew

. Present: $30,488,770.43

' Award: $31,791,713.91

Eng. Est.: $39,632,142.00

Amt. Paid: $28,918,882.95

99 Cioseout in progress.
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1600.595 Guide Sign improvements on the Creamer Ruberton, A
New Jersey Turnpike Joint Venture

Original: 2/28/2023
Revised: 12/16/2023

Estimated:

Dewberry Engineers inc.

Higham, Robert
McConneii, Andrew

Present: $13,385,990.72

' Award: $13,374,466.60

Eng. Est: $15,552,070.00

Amt. Paid: $12,977,178.87

99 Cioseout in progress. >
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Contract No. Description Contractor Compietion Date

Supervision Firm

NJTA Engineers Contract Amounts

%

Complete Remarks

>

CD

s

3
C
9)

ro
jvl

o
KJ
o>

a
X-
3
O

i.
(D
a.
CQ
(D

7J
(0
•a

m
3
rp

SB

■o
(D
3
Q:

T900.845 interchanges 14, 15E and 17E Joseph M. SanzarUnc.
Toll Island and Pavement Repairs

Original: 4/30/2025
Revised:

Estimated:

Dewberry Engineers Inc. Present: $1,429,181.92

~ Award: $1,198,800.00

Eng. Est.: $1,445,940.00
McGonnell, Andrew
Fortunate

99 Closeout In progress.

, Don

Amt. Paid: $1,018,960.06

1900.864 Construction of On-Cail Tasks for
the Interchanges 1 to 4 Capacity
Enhancements Program

Green Construction, Inc. Original: 4/22/2027
Revised:

Estimated:

To Be Determined by Work
Order

McConnell, Andrew
Kunze, Andrew

Present: $10,000,000.00

Award: $10,000,000.00

Eng. Est.: $6,000,000.00

Amt. Paid: $136,068.59

1  Contract is on schedule.

Facilities Improvements

A500.591-1 Miscellaneous Garage and
Vehicle Wash Upgrades, PMD 6
MP 136.7 SB, TMD 10 MP 16W
WS, TMD 7 MP 104.9 SB and
Cranbury State Police MP 71.0 SB

H & S Construction and
Mechanical

Original: 5/23/2023

Revised:

Estimated:

GFT Infrastructure, Inc.

McGoldrick, Kenneth
Womelsdorf, Bob

Present:

' Award:

$4,175,164.55

$4,465,420.00

Eng. Est.: $4,345,000.00

Amt. Paid: $3,982,648.09

99 Closeout in progress.
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A500.592 2021 HVAC Upgrades at Various
Locations

ACP Contracting Inc. Original: 11/30/2022
Revised: 3/30/2023

Estimated:

Churchill Consulting
Engineers, LLC

McGoldrick, Kenneth
Womelsdorf, Bob

Present: $4,134,500.00

Award: $3,955,619.00

Eng. Est.: $3,864,574.95

Amt. Paid: $4,045,574.96

99 Closeout In progress.
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Contract No. Description Contractor Compietion Date

Supervision Firm

NJTA Engineers

%

Contract Amounts Compiete Remarks
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.A500.642 2022 HVAC Upgrades at Various ACP Contracting Inc.
Locations

Original: 10/31/2024
Revised: 9/30/2025

Estimated:

Michael Baker International. Present: $2,769,550.08
Inr

$2,315,991.00

99 Gloseout in progress.

McGoldrick, Kenneth
Womelsdorf, Bob

Eng. Est.: $2,458,883.04

Amt. Paid: $2,170,801.68

A500.722 Headquarters Elevator
Replacement

Champion Elevator Corp. Original: 9/30/2024
Revised:

Estimated:

GET Infrastructure, Inc.

McGoldrick, Kenneth
Womelsdorf, Bob

Present: $2,821,848.07

Award: $2,821,848.07

Eng. Est.: $3,507,000.00

Amt. Paid: $2,747,384.02

99 Closeout in progress.

A500.760 Solar Pilot Program and Roof Kane Communications
Replacement at Various Locations LLC

Original:
Revised:

1/21/2025

10/31/2025

Estimated: 3/31/2026

Tectonic Engineering
Consultants, Geologists &
Land Surveyors DPC, Inc.

McGoldrick, Kenneth
Majcher, Chris

Present: $3,126,350.00

Award: $3,126,350.00

Eng. Est.: $2,379,323.00

Amt. Paid: $2,779,013.21

90 Contract is approximately 5 months behind
schedule due to design alteration and permit
delays. An extension of time is being evaluated.
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A500.854 Removal of Branch Toll Lanes at
NJ Turnpike Interchange 11 and
Parkway Union and Bergen Toll
Plazas

Colonnelli Brothers, Inc. Original:
Revised:

Estimated:

7/21/2026 GET Infrastructure, Inc.

McGoldrick, Kenneth
Reuter, Richard

Present: $3,496,034.00

Award: $3,496,034.00

Eng. Est.: $4,699,490.50

Amt. Paid: $1,493,860.06

44 Contract is on schedule. >
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Contract No. Description Contractor Compietion Date

Supervision Firm

NJTA Engineers Contract Amounts

%

Complete Remarks
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P500.705 Construction of TMG Building
Annex and Related Site
improvements

Hall Building Corporation Original: 5/12/2027
Revised:

Estimated:

GET Infrastructure, Inc.

McGoldrick, Kenneth
Reuter, Richard

Present: $22,092,898.70

' Award: $22,092,898.70

Eng. Est.: $24,429,557.00

Amt. Paid: $3,619,770.53

19 Contract is on schedule.

P500.720 Replacement of State Police
Substations and Site
Improvements, Pleasant Plains
Milepost 83.8, Avalon, Milepost
14.0 and the Celia Cruz Service
Area, Milepost 76.2

Hall Building Corporation Original: 3/6/2026
. Revised:

Estimated:

Boswell Inc.

McGoldrick, Kenneth
Reuter, Richard

Present: $13,061,449.48

'Award: - $11,364,211.40

Eng. Est.: $9,759,715.00

Amt. Paid: $5,249,995.17

41 Contract is on schedule

P500.787 Construction of Pre-Engineered APS Contracting Inc.
Metal Building at PMD-7, Milepost
156 and PMD-8 Milepost 164.1

Original: 1/11/2027.
Revised:

Estimated:

Tectonic Engineering
Consultants, Geologists &
Land Surveyors DPC, Inc.

McGoldrick, Kenneth
Emma, Anthony

Present: $7,800,610.00

Award: $7,762,558.00

Eng. Est.: $7,585,156.00

Amt. Paid: $631,178.62

12 Contract is on schedule.

c
3
a.
<D

D
o
(T>

(Q
D)

<D
a

>
c

1500.641 Bassett Building and Turnpike
Central, Southern Trades Shop
Renovations

Hall Building Corporation Original: 9/22/2024
Revised: 8/31/2025

Estimated:

GFT Infrastructure, Inc.

McGoldrick, Kenneth
Reuter, Richard

Present: $4,526,950.00

' Award: $3,366,950.00

Eng. Est.: $2,837,177.00

Amt. Paid: $4,127,707.47

98 Contract is substantially complete. >
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Contract No. Description Contractor Compietion Date

Supervision Firm

NJTA Engineers Contract Amounts
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T500.707 Construction of Open Storage AGP Contracting Inc.
Buildings atTMD-5. Milepost80.7

Original: 9/16/2026

Revised:

Estimated:

Dewberry Engineers Inc.

McGoldrick, Kenneth

Womelsdorf, Bob

Present: $2,584,744.77

Award: $2,584,744.77

Eng. Est.: $2,058,152.55

Amt. Paid: $0.00

Contract is on schedule.

T500.719 Milepost 92 Pump Station Repairs RML Construction Co.,
Inc.

Original: 10/23/2025

Revised: 7/25/2026

Estimated:

Tectonic Engineering
Consultants, Geologists &
Land Surveyors DPC, Inc.

McGoldrick, Kerineth

Majcher, Chris

Present: $4,290,720.20

Award: $3,892,910.00

Eng. Est.: $3,586,828.00

Amt. Paid: $3,268,756.29

75 Contract is on schedule.
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1500.827 . Commericial Vehicle Inspection APS Contracting Inc.
Facility at Former 11N MP 100.4

Original: 4/26/2027

Revised:

Estimated:

GFT Infrastructure, Inc.

McGoldrick, Kerineth

Reuter, Richard

Present: $8,720,717.00

Award: $8,720,717.00

Eng. Est.: $9,122,918.00

Amt. Paid: $324,476.10

4  Contract is on schedule.

1900.807 Construction of CDL Training
Course and Site Improvements,
Turnpike Interchange 9

Epic Management, Inc. Original: 5/11/2026

Revised:

Estimated:

Boswell Inc.

McGoldrick, Kenneth

Majcher, Chris

Present: $8,833,424.00

'Award: $8,833,424.00

Eng. Est.: $10,361,947.00

Amt. Paid: $2,910,437.96

30 Contract is on schedule.
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Contract No. Description Contractor- Completion Date

Supervision Firm

NJTA Engineers

%  .

Contract Amounts Complete Remarks

A200.553 Immediate and Scheduled

Electrical Repairs
Daidone Electric, Inc. Original: 4/23/2022

Revised: 2/26/2024

Estimated:

Boswell Inc.

McGoldrick, Kenneth

Womelsdorf, Bob

Present: $6,000,000.00

Award: $6,000,000.00

Eng. Est.: $6,000,000.00

Amt. Paid: $4,306,425.92

98 Contract is substantially complete.
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A900.806-1 Winter Operation System
Standardization of Magnesium
Chloride Tanks and

Appurtenances at Various
Locations

ACP Contracting Inc. Original: 10/15/2026

Revised:

Estimated:

To Be Determined by Work
Order

McGoldrick, Kenneth

Emma, Anthony

Present: $4,373,829.00

, Award: $4,373,829.00

Eng. Est.: $3,858,183.00

Amt. Paid: $0.00

0  Contract is on schedule.

T700.70b Underground Storage Tank
Removal and Replacement,
Turnpike Maintenance District 4
and Law Enforcement Center,

Milepost 67.8 SB and 71.8 SB

T. Slack Environmental

Sen/ices

Original: 10/31/2025

Revised:

Estimated:

Mott MacDonald LLC

Rossi, Christopher

Van Handle, David

Present: $2,055,921.10

'Award: $2,116,865.00

Eng. Est.: $2,752,709.00

Amt. Paid: $2,000,921.00

99 Closeout in progress.
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Re: Change Orders - Type 1 and Type 2

Contract

CO. No. Contractor

ENGINEERING DEPARTMENT

CHANGE ORDER SUMMARY

November 24,2025 through December 19,2025

January 27,2026 Commission Meeting

Originai r
Contract Date

Original
Contract

Amount

Present

Contract

'Amount

Latest

(Additions /
Reductions)

Page 1 of 2

Revised

Contract

Amount
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Tvoe 1 Chance Order (Adiustments to Contract Unit Items)

'  3 TlbO.582 Sdhiavone Cohstructibn ColLC ^ 6/10/2022 ' ■  ' • $72;756,960.o6- "' ■$75;432h 70.48 ($1,505,751.10) $73,926,419.38

4  T200.608 Crisdel Group, Inc. ' - ; , . 11/21/2023 $51;865,330.00 ' ■ "$5l!865]330.00 $0.00 $51,865,330.00

IF T700.700 T. Slack Environrhental Services 11/25/2024 ^ - • ■  • ^$2;i16,865.00 - "- '^$2,11 §,865.00 ($60,943.90) $2,055,921.10

Tvbe 2 Chance Order (Chances Necessitated bv Unexpected Developments)

2  P100.662 Joseph M. Sanzari, Inc. 1/14/2025 ' $11,565,000.00'^ •$13'il0>72.00 $979,078.67 $14,089,850.67

6  P500.720 Hail Building Corporation 6/5/2024 " ■  $lii364,211.40 - ' ^ '$13i0O8i318.16 $53,131.32 $13,061,449.48

i  Ti 00.680 lEW Construction Group, Inc. 12/30/2024 ■  $111,873,703.22 ■ $111,873,703.22 $488,449.92 $112,362,153.14

"3 T100.616 Agatd Construction Co;, Inc. Sldl2m - '  $6,027,282.00 $61797,315.24 $144,081.71 $6,941,396.95



Re: Change Orders - Type 1 and Type 2

Contract v: ;■ ■ ■
C O No. ) Contractor

Original -
Contract

Contracibaife ' ' Amount ^^ 5-

Present
' : ' Contract
'  Amount

Latest
(Additions /
Reductions)

Page 2 of 2

Revised
Contract
Amount
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3  T500.719 RML Cohstruction Co., Inc.

4F T600.595 Grearher Ruberton^A\JbiHt Venture
V:

1F' t835.770.208 Ferreira Cbnstructioil Ca; Irib.'

1F ' T9d0.845 ' boseph M. Sanzari;1nG;

1/30/2024' $3,892,910:00' ' $4,167,241.62 $123,478.58

9/15/202t - ■ $13,374.466;60 '"6 ^15^89,316.08 ($1,703,325.36)

fHl 8/5/2025t ' ^^'$1,170,000;00s; - $i;^

0' .5 -bi ■ ■ . ■ •: ' 0 10/4/2024 ^-^ 3^: ^:$1,198,800Mi ^ - B$tl98,800.00 $230,381.92

$4,290,720.20

$13,385,990.72

($42,000.00) $1,128,000.00

$1,429,181.92

Thomas F. Holl, Director of Law

CERTIFIED FOR CONSIDERATION:

Jame? D/Carone, Executive Director

'.Z

Danleff. HeseremrP E., Chief Engineer

MONIES AVAILABLE:

Erwin Luna, Deputy Chief Financial Officer
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^  ̂ utility Orders
uHde'; Exdcdtdy:^ an^j Issued under Executive Director's

f  i d t d : ' Delegated Authority
e: \ ! . , ^ L' d EDDA117-05, Modified by EDDA150-09

^  ̂ - January 27, 2026 Commission Meeting'1

Utility Order
XX

kX:'.

'i ■'

Supplement
No. (if

applicable) ̂ Company Fund No. PrbjeCt Description Depariti^nt Roadway Cost Status
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1755-T Crown Castle.

1767.T- PSE&G -Electric

PSE&G. Gas

Monies Available:

Erwin Luna, Deputy Chief Financial Officer

5000056367

5000056307

5000056307

Preliminary engineering design for the
relocation of overhead and underground
facilities by Crown Castle Fiber, LLC to
accommodate the proposed project for the
widening of the NJ Turnpike from Milepost
26.98 to 31.3, OPS No. T4007

Prelifriiriary engineering design f6c thBj
relocation of overhead and underground
facilities by Public Service Electric & Gas
Co. (Electric) to accommodate the
proposed project for the widening of the NJ
Turnpike from Milepost 26.98 to 31.3

Prelim inaiyangineering design forthe::
relocation of underground facilities by
Public Service Electric & Gas Co. (Gas) to
accommodate the proposed project for the
widening of the NJ Turnpike from Milepost
26.98 to 31.3

Engineeriog Turnpike $5,000,00 EXECUTED

Engineering;^ Turnpike $25,000.00 EXECUTED

Engiheering Turnpike $15,000.00 EXECUTED

c

iix i. . Ci-;-: i -

"rWiw; X ■ ; . -.rA

"Dariiel L. Hessiein, P.E., Chief Engineer

Thomas F. Hell, Director of Law
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Certified for CQf#deration:

Jarri^^. Carone, Executive Director
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PURCHASING AGENDA FOR THE JANUARY 27. 2026 COMMISSION MEETING

PUBLIC BIDS

FP 01-020

Spruce Industries, Inc.
RM-197953

Coarse Paper Products

$  166,996.28

FP 01-021

The Revenue Markets, Inc.

RM-197960

Axle Counting Treadles

$  334,800.00

FP 01-022

Active Environmental Technologies, Inc.
RM-197996

Disposal of Roadway Sweepings

$  161,700.00

TOTAL NUMBER OF ITEMS 3 $ 663,496.28

STATE/ GOVERNMENT CONTRACTS

F 01-023

Gold Type Business Machines, Inc.
RM-1976a6

New Jersey State Police Automatic License Plate Reader Project

$ 2,500,000.00

FP 01-024

CarahSoft Technology Corp.

RM-198468

Jira Service Desk Software Renewal

$  118,316.90

F 01-025

Cherry Valley Tractor Sales
R-197766

Kubota Tractors with Mowing Attachments (20)

$  1,734,740.25

FP 01-026

Dell Marketing, LP
RM-198814

Microsoft Enterprise Advanced Support 2026-2027

$  242,644.00

State Contract Modifications
$ 275,000.00

FP 01-027

Bell's Security Sales, Inc.

Locking Hardware for Both Roadways

(RM-198282/Contract No. 3252)

EB Fence LLC

Chain Link, Rock Fall, Wooden, Vinyl & Ornamental Fence installation 8i Repair for Both Roadways
(RM-198278/Contract No. 2541)

TOTAL NUMBER OF ITEMS 5 $ 4,870,701.15

PROFESSIONAL SERVICES

FP 01-028

Gallagher Benefits Services, inc.
RM-196480

Health Benefits Consulting Services

$  861,000.00

TOTAL NUMBER OF ITEMS 1 $ 861,000.00

SOLE SOURCE

FP 01-029

Jesco, Inc.

RM-197998

John Deere Heavy-Duty OEM Parts, Repairs and Diagnostic Services

$ 400,000.00

F 01-030

Valsala, Inc.

RM-198317

Roadway Weather information System (RWIS) Equipment and Spare Parts

$  1,400,000.00

TOTAL NUMBER OF ITEMS 2 $ 1,800,000.00

TOTAL NUMBER OF ALL ITEMS 11 TOTAL PURCHASING $ 8,195,197.43

NOTE:

BUDGET IMPACT

FF

FP

FS

F

Future Funded

Subject to funding availability at the time of ordering.

Funding subject to authorization through WRAF approval process.

Funds are available in the appropriate operating/capital budgets for the referenced procurements.

APPR0VEB BY:

Thotsasi F. HaJF Director of Law

RECOMMENDATION: The purchases/contracts be approved as proposed

[TTED BY: /

Angela McNally, Director of Procurement and Materia^Managemefit {j V

Erwin Luna, Deputy Chief Financiai Officer J^rnes Aarone, Executive Director
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NJTA Board Meeting January 27, 2026

COMMISSION MEETING DATE:

AGENDA ITEM NO.: 2026-01-020

January 27, 2026

Vendor Name (& Location):

Spruce Industries, inc.
Rahway, NJ

Description:

Coarse Paper Products
Small Business Enterprise Set-Aside Contract

PROCUREMENT TYPE:

X I Competitive | | Non-Competitive
SOLICITATION TYPE:

Bid

Sole

Source

RFP State

Contract

Other

Number: RM-197953

Total Amount: $ 166,996.28

Budget Code:

Various

Contract Term (Including Options, If any):
One-year contract with the option to extend for two
additional one-year terms at the discretion of the
Authority and wit

Funding
Source:

^ the concurrence of the vendor.

Operating Capital

PS Funding subject to
authorization

through WRAP
approval process.

FF Future Funded

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

FP Subject to funding
availability at the time of
ordering.

Requesting Department:

Inventory

Director/Manager:

Angela McNally

Publicly advertised in Asbury Park Press, nj.com and
posted on the Authority's and State's websites on
December 11, 2025.

Under this contract. Spruce Industries, Inc. will provide coarse paper and related products to be held in
inventory for use at Authority facilities. These items include but are not limited to paper towels, paper cups,
toilet tissue and dispensers for the janitorial section. Bidders were required to bid unit and total prices for 18
line items included in the bid. This procurement was designated as a Small Business Enterprise ("SBE") Set-
Aside contract. The bid was fully advertised and the 11 vendors listed in the Authority's database for the
referenced commodity were notified of the procurement. On December 22, 2025, a sole bid was received as
follows:

Vendor

Spruce Industries, Inc., Rahway, NJ

Total Bid Price

$ 166,996.28

Department Estimate: $110,000.00

Bids for these contracts were procured, and the authorization being sought is to award these fair and
open contracts to the lowest responsible bidders, in accordance with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-
2.2, and Executive Order No. 37 (Corzine 2006).

Accordingly, authorization is requested to award a contract to provide coarse paper and related products to
Spruce Industries, Inc. for a total amount not to exceed $166,996.28, subject to funding availability at the time
of ordering. Authorization is further requested for the Executive Director to approve each of the two (2), one-
year extensions upon satisfactory performance by the vendor.

January 23, 2026 Page I 1 of 1



NJTA Board Meeting January 27, 2026 AGENDA ITEM NO.: 2026-01-021

COMMISSION MEETING DATE: January 27, 2026

Vendor Name (& Location):

The Revenue Markets, Inc.
Accord, NY

Description:

Axle Counting Treadles

PROCUREMENT TYPE:
X I Competitive | | Non-Competitive

SOLiCITATION TYPE:

Bid

Sole

Source

RFP State

Contract

Other

Number: RM-197960

Total Amount: $  334,800.00

Budget Code:

Various

Contract Term (Including Options, if any):

One-year contract with the option to extend for two additional
one-year terms at the discretion of the Authority and with the
concurrence of the vendor

Funding
Source:

Operating Capital

PS Funding subject to
authorization

through WRAP
approval process.

FF Future Funded

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

FP Subject to funding
availability at the time of
ordering.

Requesting Department:

Inventory

Director/Manager:

Angela McNally

Publicly advertised in Asbury Park Press, nj.com and posted
on the Authority's and State's websites on December 11,
2025.

Under this contract. The Revenue Markets, Inc. will provide two (2) types of axle counting treadles, which
will be kept in inventory, for use on both Roadways. The treadles provide a redundant method of counting
axles in the toll collection lanes on both Roadways and are a component of the Authority's Automatic
Vehicle Classification subsystem. The Revenue Markets, Inc. will supply approximately 65 treadles annually
at an estimate of $5,100.00 each. Bidders were required to bid unit and totai prices for each type of
treadle. The bid was fully advertised and the three (3) vendors listed in the Authority database for the
referenced commodity were notified of the procurement. On December 23, 2025, a sole bid was received
as follows:

Total Bid Price

$ 334,800.00
Vendor

The Revenue Markets, inc.

Departmental Estimate: $ 380,000.00

Bids for these contracts were procured, and the authorization being sought is to award these fair and open
contracts to the lowest responsible bidders, in accordance with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and
Executive Order No. 37 (Corzine 2006).

Accordingly, authorization is requested to award a contract for axle counting treadles to The Revenue
Markets, Inc. for a total amount not to exceed $334,800.00, subject to funding availability at the time of
ordering. Authorization is further requested for the Executive Director to approve each of the two (2), one-
year extensions upon satisfactory performance by the vendor.

January 23, 2026 Page I 1 of 1



NJTA Board Meeting January 27, 2026 AGENDA ITEM NO.: 2026-01-022

COMMISSION MEETING DATE: January 27,2026

Vendor Name (& Locatipn):

Active Environmental Technologies, Inc.
Mount Holly, NJ

Description:

Collection, Transportation and Disposal of Roadway

Sweepings

PROCUREMENT TYPE:

Competitive Non-Competitive

SOLICiTATiON TYPE:

Bid

Soie

Source

RFP State

Contract

Other

Number: RM-197996

Total Amount: $ 161,700.00

Budget Code:
00 010 585 446010

Contract Term (including Options, if any):

Two-year contract with the option to extend for two additional one-
year terms at the discretion of the Authority and with the
concurrence of the vendor.

Funding
Source:

Operating Capital

PS Funding subject to
authorization

through WRAP
approval process.

FF Future Funded

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

FP Subject to funding availability at
the time of ordering.

Requesting Department:

Operations

Director/Manager:

Kevin Dunn

Publicly advertised in Asbury Park Press, nj.com and posted on
the Authority's and State's websites on December 11, 2025.

Under this contract. Active Environmental Technologies, Inc. will collect, transport, recycle and dispose of
screened roadway sweepings from both Roadways. Bidders were required to provide separate prices per ton for 1)
Loading, Separating and Screening and 2) Transporting and Recycling/Disposal of an estimated 2,100 tons of
material annually at nine (9) locations on both Roadways. The contract is for a term of (2) years with the option to
extend for two (2) additional one (1) year terms. The bid was fully advertised and the four (4) vendors listed in the
Authority's database for this service were notified of the procurement. On December 22, 2025, two (2) compliant
bids were received as follows: ^

Vendor

Active Environmental Technologies, Inc., Mount Holly, NJ
OCRS LLC, Cream Ridge, NJ

Total Bid Price

$ 161,700.00
$ 585,700.00

Departmental Estimate: $250,000.00

Bids for these contracts were procured, and the authorization being sought is to award these fair and open
contracts to the lowest responsible bidders, in accordance with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and
Executive Order No. 37 (Corzine 2006).

Accordingly, authorization is requested to award a contract to Active Environmental Technologies, Inc. for the
collection, transportation, recycling and disposal of screened roadway sweepings in the amount not to exceed
$161,700.00, subject to funding availability at the time of service. Authorization is further requested for the
Executive Director to approve each of the two (2), one-year extensions upon satisfactory performance by the
vendor.

January 23, 2026 Page 1 of 1



NJTA Board Meeting January 27, 2026 AGENDA ITEM NO.: 2026-01-023

COMMISSION MEETING DATE: January 27, 2026

Vendor Name (& Location):

Gold Type Business Machines, Inc.
East Rutherford, NJ

Description:

New Jersey State Police Automatic License Plate
Reader Project

PROCUREMENT TYPE:

Competitive Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP State

Contract

Other

Number: RM-197606

Total Amount: $  2,500,000.00

Budget Code:

0490052020

Contract Term (Including Options, if any):

NJ State Contract No. T0106/17-FLEET-00716

Expires 05/14/2026

Funding
Source:

FS

FF

Operating X

Funding subject to
authorization

through WRAP
approval process.

Future Funded FP

Capital

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding
availability at the time of
ordering.

Requesting Department:

Information Technology Services

Director/Manager:

Jose Dios

Under this contract. Gold Type Business Machines, Inc. ("GTBM") will provide the Authority with an Automatic
License Plate Reader ("ALPR") system. As part of Attorney General's Law Enforcement Directive No. 2022-
12, the Authority wili manage the instailation and maintain an ALPR soiution, which wiii be part of the New
Jersey Statewide ALPR Program (NJSNAP). The images will be uploaded to NJSNAP and shared with other
law enforcement agencies. All hardware, software, installation, support, and warranties will be provided by
GTBM. This procurement is avaiiable under State Contract No. T0106/17-FLEET-00716 expiring 05/14/2026.

This procurement, under State Contract No. T0106/17-FLEET-00716 is in accordance with N.J.A.C. 19:9-
2.5(a), promuigated pursuant to N.J.S.A. 27:23-1 et seq., the Authority's enabling legislation, and Executive
Order No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase goods and services
directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract to Goid Type Business Machines, Inc. for an
amount not to exceed $2,500,000.00.
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NJTA Board Meeting January 27, 2026 AGENDA ITEM NO.: 2026-01-024

COMMISSION MEETING DATE: January 27, 2026

Vendor Name (& Location):

Carahsoft Technology Corp.
Reston, VA

Description:

Jira Service Desk Software Renewal

PROCUREMENT TYPE:

Competitive Non-Competitive

SOLiCiTATION TYPE:

Bid

Sole

Source

RFP State

Contract

GSA

Number: RM-198468

Total Amount: $  $118,316.90

Budget Code:

010 00 830 121020

Contract Term (Including Options, if any):

NJ State Contract No. M4002/19-COMP-00601

Expires 09/15/2026

Funding
Source:

FS

FF

Operating

Funding subject to
authorization

through WRAF
approval process.

Future Funded FP

Capital

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding
availability at the time of
ordering.

Requesting Department:

Information Technology Services

Director/Manager:

Jose Dios

Under this contract, Carahsoft Technology Corp. will supply the Authority with Jira Service Desk Software
renewal. This software is used by the Authority to manage projects and allows Authority users to enter service
tickets. Jira Service Desk Software will allow the Authority to continue running the helpdesk software on-
premise and provide a redundant infrastructure. This contract will be for one (1) year, covering the period
03/09/2026 to 03/09/2027 and is available under State Contract No. M4002/19-COMP-00601 expiring
09/15/2026.

This procurement, under State Contract No. M4002/19-COMP-00601, Is in accordance with N.J.A.C. 19:9-
2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority's enabling legislation, and Executive
Order No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase goods and services
directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract to Carahsoft Technology Corp. for an amount not
to exceed $118,316.90.

December 31, 2025 Page I 1 of 1



NJTA Board Meeting January 27, 2026 AGENDA ITEM NO.: 2026-01-025

COMMISSION MEETING DATE: January 27, 2026

Vendor Name (& Location):

Cherry Valley Tractor Sales
Marlton, NJ

Description:

Kubota Tractors with Mowing Attachments (20)

PROCUREMENT TYPE:

X  I Competitive | | Non-Competitive
SOLICiTATION TYPE:

Bid

Sole

Source

RFP State

Contract

Other

Number: R-197766

Total Amount: $ 1,734,740.25

Budget Code:

0490016033

Contract Term (Including Options, if any):

NJ State Contract No. M4018/25-FLEET-102584
Expires 08/09/2026

Funding
Source:

FS

FF

Operating

Funding subject to
authorization

through WRAF
approval process.

Future Funded FP

Capital

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding
availability at the time of
ordering.

Requesting Department:

Operations

Director/Manager:

Kevin Dunn

Under this contract. Cherry Valley Tractor Sales will provide the Authority with 20 Kubota tractors with
mowing attachments. These tractors are replacing existing older models that have reached their life
expectancy with rising maintenance and operating costs and will be sold as surplus, if feasible. These
tractors are available from NJ State Contract No. M4018/25-FLEET-102584 expiring 08/09/2026.

This procurement, under State Contract No. M4018/25-FLEET-102584 is in accordance with N.J.A.C. ̂ 9'.9-
2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 etseq., the Authority's enabling legislation, and Executive
Order No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase goods and
services directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to purchase 20 Kubota tractors with mowing attachments for an
amount not to exceed $1,734,740.25.
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NJTA Board Meeting January 27, 2026 AGENDA ITEM NO.: 2026-01-026

COMMISSION MEETING DATE: January 27, 2026

Vendor Name (& Location):

Dell Marketing, LP
Round Rock, TX

Description:

Microsoft Enterprise Advanced Support 2026-2027

PROCUREMENT TYPE:

X I Competitive | | Non-Competitive
SOLICITATION TYPE:

Bid

Sole

Source

RFP State

Contract

Other

Number: RM-198814

Total Amount: $  242,644.00

Budget Code:

010 00 830 445900

Contract Term (Including Options, if any):

NJ State Contract No. T3121/20-TELE-01510

Expires 05/24/2026

Funding
Source:

FS

FF

Operating

Funding subject to
authorization

through WRAF
approval process.

Future Funded FP

Capital

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding
availability at the time of
ordering.

Requesting Department:

Information Technology Services

Director/Manager:

Jose Dios

Under this contract. Dell Marketing, LP will provide the Authority with a Microsoft Enterprise Advanced
Support Agreement for 2026-2027. This support agreement enables the Authority to receive 24x7x365
technical support for all Microsoft products, including but not limited to Windows operating systems. Office
products, Exchange, and other server-based application packages. This advanced agreement also includes
proactive support, which includes training and evaluation tools to ensure the operating environment is running
efficiently. This contract will be for one (1) year, covering the period from 03/1/2026 to 02/28/2027 and is
available under State Contract No. T3121/20-TELE-01510 expiring 05/24/2026.

This procurement, under State Contract No. T3121/20-TELE-01510, is in accordance with N.J.A.C. 19:9-
2.5(a), promulgated pursuant to N.U.S.A. 27:23-1 etseq., the Authority's enabling legislation, and Executive
Order No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase goods and services
directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract to Dell Marketing, LP for an amount not to exceed
$242,644.00.

December 31, 2025 Page I 1 of 1



NJTA Board Meeting January 27, 2026 AGENDA ITEM NO.: 2026-01-027

COMMISSION MEETING DATE: January 27,2026

Vendor Name (& Location):

(See Below)

Description:
STATE CONTRACT MODIFICATIONS:

NJTA Contract No. 3252

State Contract No. 21-FOOD-16464

Locking Hardware for Both Roadways

NJTA Contract No. 2541

State Contract No. T0640/88679

Chain Link, Rock Pali, Wooden, Vinyl & Ornamental
Fence Installation & Repair for Both Roadways

PROCUREMENT TYPE:

Competitive Non-Competltlve

SOLICITATION TYPE:

Bid

Sole

Source

RFP State

Contract

Number: (See Below)

Total Amount: $  275,000.00
Budget Code:

00 010 585 428900 / Various

Contract Term (Including Options, If any):

(See Below)

Funding
Source:

Operating Capital

FS Funding subject to
authorization

through WRAF
approval process.

FF Future Funded

Funds are available In the

appropriate operating/capital
budgets for the referenced
procurements.

FP Subject to funding availability at
the time of ordering.

Requesting Department:

Operations

Director/Manager:

Kevin Dunn

At prior Board of Commissioners meetings, the Authority approved purchases (up to a maximum authorized dollar amount)
from the vendors listed herein under the New Jersey State contract referenced below. The terms of the referenced State
contract have since been extended and additional funds are needed to purchase these necessary goods and/or services
through the extended terms of the State contract.

The original procurements, under the State contracts, were in accordance with N.J.A.C. 19:9-2.5(a), promulgated pursuant
to N.J.S.A. 27:23-1 et seq., the Authority's enabling legislation, and Executive Order No. 37 (Corzine 2006) which permits
the Authority, without advertising, to purchase goods and services directly from vendors who hold contracts with the State
of New Jersey.

Accordingly, given that the period of time during which the Authority may make additional purchases under the referenced
State Contract was extended through the new expiration dates of these contracts, approval is hereby requested to
increase the Authority's current authorized amounts to the new authorized amounts stated in the attached chart, subject
to funding availability at the time of order.

Description /
Original Agenda

Item or Award Date

and Req #

Vendor Name

Requisition
Number

NJTA

Contract

No.

NJ State

Contract No.

Expiration

Current

Authorized

Amount

New

Authorized

Amount

Requested
Increase

Amount

Locking Hardware
for Both Roadways

Bell's Security
Sales Inc.

RM-198282

Operations
3252

21-FOOD-16464

Expiring
07/31/2026

$75,000.00 $150,000.00 $75,000.00

Chain Link, Rock
Fall, Wooden, Vinyl
& Ornamental Fence

Installation & Repair
for Both Roadways

2014-10-396

RM-110112

EB Fence, LLC
RM-198278

Operations
2541

T0640/88679

expiring
06/30/2026

$487,000.00 $687,000.00 $200,000.00

Totai $275,000.00

January 8, 2026 Page I 1 of 1



NJTA Board Meeting January 27, 2026 AGENDA ITEM NO.: 2026-01-028

COMMISSION MEETING DATE: January 27, 2026

Vendor Name (& Location):

Gallagher Benefits Services, Inc.
New York, NY

Description:

Health Benefits Consulting Services

PROCUREMENT TYPE:

Competitive Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP State

Contract

Other

Number: RM-196480

Total Amount: $861,000.00

Budget Code:

Various

Contract Term (Including Options, If any):

One-year contract

Funding
Source:

Operating

FS Funding subject to
authorization

through WRAP
approval process.

FF Future Funded

Capital

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

FP Subject to funding
availability at the time of
ordering.

Requesting Department:

Human Resources

Director/Manager:

Mary Elizabeth Garrity

Publicly advertised in the Asbury Park Press, nj.com and posted
on the Authority's and State's websites on November 18, 2025.

The New Jersey Turnpike Authority ("Authority") issued a request for proposal ("RFP") to engage the
services of a firm to provide Health Benefits Consulting Services related to the procurement and placement
of third-party claims administration vendors ("TPAs") for its Medicals Dental, Vision and Pharmacy Plans.
The Authority's COBRA, Flexible Spending and Health Spending Accounts will also be included in the TPA
procurement. In addition, the firm would oversee the implementation of the Employer Group Waiver Plan
("EGWP"). The Authority's TPA's must be implemented and effective as of January 1, 2027.

The RFP was publicly advertised on November 18,2025, posted on the Authority's and State of New Jersey
websites and distributed to seven (7) firms. On December 9, 2025, proposals were received from the
following three (3) firms:

1. Gallagher Benefits Services, Inc. ("Gallagher") - Whippany, NJ

2. The Segal Company ("Segal") - New York, NY

3. USI Insurance Services ("USI") - Florham Park, NJ

An Evaluation Committee (the "Committee"), established by the Executive Director, consisted of personnel
from the Authority's Human Resources, Internal Audit and Finance Departments. In addition, staff from the
Law and Procurement and Materials Management Departments served as non-voting members of the
Committee. The Committee reviewed the written proposals based on the criteria set forth in the RFP and

scored each firm individually. Based on the Committee's review of the proposals, the Committee invited
representatives from the two top ranked firms, Gallagher and Segal, to make oral presentations and provide
best and final offers ("BAFC's):

January 23, 2026 Page I 1 of 2
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The Committee's findings were presented in an Evaluation Report. The Committee scored the firms based
on the written proposals, oral presentations, responses to questions and BAFOs.

Gallagher received the highest overall score. Gallagher's written proposal was fully responsive to the
Scope of Services in the RFP, and the firm presented a professional and comprehensive oral presentation
by their senior management. Gallagher's proposed project team have extensive and recognized
experience in health care consulting services and Employer Group Waiver Plans. Gallagher's proposed
timeline is aggressive and considers all the Authority's needs. Gallagher also guaranteed up to 50% of its
fees for the services related to the procurement process of the coverage outlined in the RFP.

Gallaher submitted a BAFO for competitively marketing all lines of coverage for a total comprehensive fee
of $440,000. In addition, should there be a change to a new TPA, Gallagher has proposed the following
fees to implement a new medical administrator for $75,000, a pharmacy administrator for $100,000, a dental
administrator for $35,000, a vision administrator for $35,000, and a new COBRA/FSA/HSA administrator

for $45,000. In addition, Gallagher proposed a fee of $131,000 to implement the Employer Group Waiver
Plan.

The procurement process for this professional services contract was conducted in accordance with N.J. S.A.
27:23-6.1 of the Authority's enabling legislation, N.J.A.C. 19:9-2.9 promulgated pursuant thereto, and
Executive Order No. 37 (Corzine 2006).

Accordingly, authorization is requested to award a one-year contract to Gallagher Benefits Services, Inc.
for Health Benefits Consulting Services in an amount not to exceed $861,000.00 subject to availability of
funding at the time of service. It is also requested that the Executive Director be authorized to take such
actions and to execute any and all documents as may be deemed necessary and appropriate to further the
intent and purpose of the authorizations stated herein.

January 23, 2026 Page | 2 of 2



NJTA Board Meeting January 27, 2026 AGENDA ITEM NO.: 2026-01-029

COMMISSION MEETING DATE: January 27, 2026

Vendor Name (& Location):

Jesco, Inc.
South Plainfield, NJ

Description:

John Deere Heavy-Duty OEM Parts, Repairs and
Diagnostic Services

PROCUREMENT TYPE:

Competitive Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP State

Contract

Other

Number: RM-197998

Total Amount: $  400,000.00

Budget Code:

Various

Contract Term (Including Options, if any):

Two-year contract with the option to extend for two additional
one-year terms at the discretion of the Authority

Funding
Source:

FS

FF

Operating

Funding subject to
authorization

through WRAP
approval process.

Future Funded FP

Capital

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding
availability at the time of
ordering.

Requesting Department:

Operations

Director/Manager:

Kevin Dunn

Under this contract, Jesco, Inc. will provide OEM parts, repairs and diagnostic services for John Deere heavy-
duty construction equipment. The equipment is used for excavating and salt loading, which must be readily
available during inclement weather. Jesco, Inc. is the sole distributor for the state of New Jersey for OEM
repair parts for John Deere heavy-duty construction equipment as well as for qualified service and repairs.

Thus, it is recommended that this award be made without public advertisement under the sole source
procurement authorization of N.J.A.C. 19:9-2.2(d)1 as promulgated under N.J.S.A. 27:23-6.1 and consistent
with Executive Order No. 37 (Corzine 2006). A resolution, as required by N.J.A.C. 19:9-2.2(d)1, is attached
hereto.

Accordingly, authorization is requested to award a sole source contract to Jesco, inc. for an amount not to
exceed $400,000.00, subject to availability of funding at the time of service. Authorization is further requested
for the Executive Director to approve each of the two (2), one-year extensions upon satisfactory performance
by the vendor.

December 31, 2025 Page I 1 of 2
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RESOLUTION FOR SOLE SOURCE PROCUREMENT

John Deere Original Equipment Manufacturer ("OEM") Parts

WHEREAS, the New Jersey Turnpike Authority's Maintenance Department has requested the award of a
sole source contract to Jesco, Inc. ("Jesco") to provide Deere & Company, d/b/a John Deere original

equipment manufacturer parts ("OEM"); and

WHEREAS, Jesco is the sole authorized distributor in the State of New Jersey for John Deere OEM parts

and is authorized to provide qualified and trained service and repairs; and

WHEREAS, the OEM parts are required to repair the Authority's John Deere heavy-duty equipment

used for excavating and salt loading in snow plow operations and must be readily available to protect the
motoring public; and

WHEREAS, N.J.A.C. 19:9-2.2(d)l of the New Jersey Turnpike Authority's regulations, promulgated
under N.JS.A. 27:23-6.1, permits sole source procurement when only one source of the required goods or
service exists;

NOW, THEREFORE, BE IT RESOLVED THAT the Authority's Board of Commissioners hereby
authorizes and approves the award of a contract to Jesco, Inc. to provide the necessary John Deere OEM
parts and repairs in an amount not to exceed $400,000.00, as a sole source exception to procurement by
public advertisement permitted by N.J.A.C. 19:9-2.2(d)l promulgated under the Authority's enabling
legislation, V.y.iS'.A 27:23-6.1.

December 31, 2025 P a g e | 2 of 2



NJTA Board Meeting January 27, 2026 AGENDA ITEM NO.: 2026-01-030

COMMISSION MEETING DATE:

Vendor Name (& Location):

Vaisala, Inc.
Woburn, MA

Description:

Roadway Weather Information System (RWIS)
Equipment and Spare Parts

PROCUREMENT TYPE:

]  Competitive [ X | Non-Competiti^
SOLICITATION TYPE:

Bid

Sole

Source

RFP State

Contract

Other

January 27, 2026

Number: RM-198317

Total Amount: $  1,400,000.00

Budget Code:

04000052001

Contract Term (Including Options, If any):

One-year contract with the option to extend for two additional
one-year terms at the discretion of the Authority

Funding
Source:

PS

FF

Operating

Funding subject to
authorization

through WRAP
approval process.

Future Funded FP

Capital

Funds are available in the
appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding
availability at the time of
ordering.

Requesting Department:

Information Technology Services

Director/Manager:

Jose Dios

Under this contract, Vaisala, Inc. will provide the technology equipment required to install, activate, and deploy
the Roadside Weather Information Systems (RWIS) to be constructed at 16 locations on both Roadways in
2026. In addition, a quantity of spare parts is required to maintain the existing 26 stations that were installed in
2021.

Thus, it is recommended that this award be made without public advertisement under the sole source
procurement authorization of N.J.A.C. 19:9-2.2(d)1 as promulgated under N.U.S.A. 27:23-6.1 and consistent
with Executive Order No. 37 (Corzine 2006). A resolution, as required by N.J.A.C. 19:9-2.2(d)1, is attached
hereto.

Accordingly, authorization is requested to award a sole source contract to Vaisala, Inc. for an amount not to
exceed $1,400,000.00. Authorization is further requested for the Executive Director to approve each of the two
(2), one-year extensions upon Satisfactory performance by the vendor.

December 31, 2025 Page I 1 of 2



NJTA Board Meeting January 27, 2026 AGENDA ITEM NO.: 2026-01-030

RESOLUTION FOR SOLE SOURCE PROCUREMENT

ROADWAY WEATHER INFORMATION SYSTEM WX HORIZON PRO

WHEREAS, the New Jersey Turnpike Authority's Information Technology Services Department has
requested the award of a "sole source" contract to Vaisala, Inc. to supply the equipment and spare parts for
the new and existing Roadway Weather Information Systems (RWIS); and

WHEREAS, Vaisala, Inc. exclusively provides RWIS technology, equipment and software applications
and therefore the sole provider of RWIS; and

WHEREAS, the equipment and spare parts are required to install, monitor and manage the Authority's
Roadway Weather Information Systems; and

WHEREAS, the Authority's regulations pursuant to N.J.A.C. 19:9-2.2(d)l promulgated under NJS.A.
27:23-6.1 permits sole source procurement when only one source of the required service exists.

NOW, THEREFORE, BE IT RESOLVED THAT the Authority's Board of Commissioners hereby
authorizes and approves the award of a contract to Vaisala, Inc. to provide RWIS equipment and spare parts
in an amount not to exceed $1,400,000.00, as a sole source exception to procurement by public
advertisement permitted by N.J.A.C. 19:9-2.2(d)l promulgated under the Authority's enabling legislation,
N.J.S.A. 27:23-6.1.

December 31, 2025 P a g e | 2 of 2





NJTA Board Meeting January 27, 2026 AGENDA ITEM NO.: 2026-01-031

Operations - Synopses of Volumes and Crashes

January 2025 to December 2025

Illustrated below in Figures 1 and 2 are trend lines for monthly vehicle mileage traveled and total crash

rate per 100 Million Vehicle Miles (MVM) for the most recent 12 months of available data.

Figure 1 - New Jersey Turnpike Vehicle Mileage Traveled and Total Crash Rate by Month

Vehicle Mileage •Total Crash Rate per 100 MVM
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Figure 2 ̂  Garden State Parkway Vehicle Mileage Traveled and Total Crash Rate by Month
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NJTA Board Meeting January 27, 2026 AGENDA ITEM NO.: 2026-01-031

Illustrated below in Figures 3 and 4 are monthly crashes compared to the same month from previous year.
A trend line of the five-year average Js also provided. The data, received by the State Police - Troop D,
reflects the most recent 12 months of available data. Due to changes to the State Police Crash Record
System that took effect on June 8*^ 2021, the total number of crashes cannot be differentiated between
injury and property-damage-only crashes.

Figure 3 - New Jersey Turnpike injury and Property-Damage-Oniy Crashes by Month

Injury and Property-Damage Previous Year Total 5 Year Average
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Figure 4 - Garden State Parkway injury and Property-Damage-Oniy Crashes by Month
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NEW JERSEY TURNPIKE

FATAL CRASH SYNOPSIS 01/01/2025 -12/31/2025

Fatal
Date Time

Milepost

LocationCrash #

.  1 1/2/2025 10:01 p.m. NSI at 59.2

Number of

Fataiities

Totai

Fataiities

1:'c:vr

2  ; 1/17/2025 ̂  1:58p.m. SNat44.0

3GrC':

Description co
o
a>

LVehicie #1 and Vehicle #2; were involved in a crash southbound on the Inner Roadway of °-
■ the New Jersey Turnpike near Milepost 59.2. Subsequently, Vehicle #3 struck Vehicle #2 ̂
that was disabledv Dfiver #1; then exited Vehicle #1, becoming Pedestrian #1, and walked %
across three lanes bf travel to approach Vehicle #2, the driver of Vehicle #3, and Pedestri^
#2 . At that pbintv Vehicle #4, traveling southbound struck Vehicle #3, Pedestrian #1, and c_
Pedestrian #2. As a result, Pedestrian #1 suffered fatal injuries and was pronounced 3
deceased at 11:13 p.m. (Pedestrian #1, male, age 39, killed) g

Vehicle #1>was traveling northbound on the New Jersey Turnpike near Milepost 44.0. Driver'
#1 lostdirectional control of Vehicle #1 and struck the concrete barrier on the left side. o
Subsequently, Driver discontinued travelling across the northbound travel lanes, exiting th^
right side-of the roadway and impacting a sign before coming to an uncontrolled final rest.
Driver #! did not show signs of injuries at the time of the crash. It was later found that Driver
#1 had been admitted to Robert Wood Johnson University Hospital - New Brunswick. On
January 30v 2025,13 days thereafter. Driver #1 succumbed to his injuries and was
pronounced deceased at 6:53 a.m. (Driver #1, male, age 78, delayed death)

3  :1/19/2025 4:20 a ms SNI at96:9 -IrG Vehicle #1 was traveling southbound, wrong way on the northbound Inner Roadway of the
New Jersey Turnpike near Milepost 96.9. Vehicle #2, Vehicle #3, and Vehicle #4 were
traveling northbound on the Inner Roadway. Subsequently, Vehicle #1 struck Vehicle #2
head-on then began to rotate and striking Vehicle #3 and then Vehicle #4. Driver #1, whom
was not wearing :a seatbelt and was suspected to have been under the influence at the time
of the crash, was. pronounced deceased at 5:00 a.m. (Driver #1, male, age 44, killed)

1/24/2025 12:55 a.m. INT 13- ET

Ramp
Vehicle #1 was traveling on the ET Ramp at Interchange 13 of the New Jersey Turnpike. >
Vehicle #2 was traveling through the Outside-Exit portion of the Toll Plaza then continued ^
traveling the wrong way along the ET Ramp. Subsequently, Vehicle #2 struck Vehicle #1 z
head-on: As a resultr Passenger#Tof Vehicle #1, whom was not wearing a seatbelt at the^
time of the; crash, sustained: serious injuries and was transported to University Hospital in —
Newark, NJ whefe^she succumbed to her injuries and was pronounced deceased at 2:16 m
a.m. (Passenger #1, female, age 51, killed) S

ro
o
ro
o>
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NEW JERSEY TURNPIKE

FATAL CRASH SYNOPSIS 01/01/2025 -12/31/2025

Fatal

Crash #
Date Time

3/11/2025 12:11sa,m.

Mlleppst
Lbcatlbn

NSC at 98.0

Number of

Fatalities

Total

Fatalities

6  3/19/2025 3:35 a.m. NSW at 113.6

Description qj
o
0)

:yehic|e #1 was haullng.a;tFailer and t^ southbound on the Outer Roadway of the
Jersey !F,umpike; yehicle #2 was also hauling a trailer and was parked on the right should^
:of thevsame: roadway near milepostOB.O. While Vehicle #2 was parked, Vehicle #1 enterecfi.
the right::sho.ulder and struck the rear of Vehicle #2. The impact resulted in both vehicles 5"
being redirected off the road tb the right. Subsequently, the cab of Vehicle #2 rotated ^
clockwise end jackknifed: from Its trailer. The left rear tires of Vehicle #Ts trailer remained ̂
partiallyronithe right shoulder as both vehicles came to an uncontrolled final rest. Driver #ic
suffered fatal injuries and was pronounced deceased at 12:49 a.m. (Driver #1, male, age 39
killed)

■vj

Vehicle .#t and Vehicle #2 were traveling southbound on the Western Spur of the New o
JerseyrTurnpike. Vehicle #1:was:jFaveling directly behind Vehicle #2 in the left lane. Near w
milepost'113;6j Vehicle #2; began slowing in traffic. Subsequently, Vehicle #1 impacted the'
rear of Vehicle^2;:As a result. Driver #1 suffered fatal injuries and was pronounced
deceased at 4:04 a.m. (Driver #1, male, age 28, killed)

V  7 ; ; 4/15/2025, , 3:49;p.m. NSO at 49.2 Vehicle ffli and Vehicle #2 were traveling southbound on the Outer Roadway of the New
Jersey .Turhpike.eVehicle>#2 was traveling behind Vehicle #1. Near milepost 49.2, Vehicle
#1; began slQwingJn traffip and: Vehicle #2 lost directional control. Subsequently, Vehicle #2
impactedjhe left^rear ofiVehicle #1 and overturned. Driver #2, who was not utilizing a
seatbelt at the time of the crash, was ejected out of the sun roof during the collision. As a
result, Driveri:#2 suffered fatal injuries and was pronounced deceased at 4:23 p.m. (Driver
#2, male, age 72, killed)

,8 : ; : 4/19/2025,,, 3:48 a.m. NSI at 94.6

■ V - ■■

Vehicle #!, Vehicle #2,:Vehicle!#3 and Vehicle #4 were traveling southbound on the Inner
Roadwayrof the New;Jersey Turnpike. Near milepost 94.6, the front of Vehicle #2 impacted
the rear of Vehicle #1; Subsequently, Vehicle #1 struck the right guard rail and came to an
uncontrolledrfinal rest within the active travel lanes. Vehicle #2 overturned and also came t^
an uncontrolled final: rest:within the active travel lanes. Afterwards, Vehicle #3 stopped in tire
area of the crashrtb render aid; Vehicle #4 proceeded to approach the aforementioned q
vehicles .and lheTront of the, vqhicle impacted Vehicle #1 and Vehicle #3. After being >
impacted by Vehicle.#4^ Vehicle #1 impacted Vehicle #2. As a result. Driver #1 suffered fatal
injuries and was pronounced deceased at4:14 a.m. (Driver#!, male, age 67, killed) S

to
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NEW JERSEY TURNPIKE

FATAL CRASH SYNOPSIS 01/01/2025 -12/31/2025

Fatal
Date Time

Milepost
LocationCrash#

9  4/24/2025 1:43 p.m. NSC at 82.4

Number of

Fatalities

1

Total

Fatalities

H
>

Description qj
o
a>

yehicle #1 and yehiGle #2 were traveling southbound on the Outer Roadway of the New °-
Jersey Turnpike. VehiGle #T was traveling In the right lane and Vehlde #2 was traveling In^
the center lane. Near milepost 82.4, the left side of Vehicle #1 struck the right side of
yehjcle #2, Subsequently,jVehjcle #1 entered the right shoulder and the left side of the 5"
vehicle struck the cpncrete barrier and sound wall. Afterwards, Vehicle #1 continued to
travel south, ran off^he road to the right, and traveled up a grass embankment. Vehicle #1^
proceeded to rejenter the,;roadway,;traversed the travel lanes, entered the left shoulder, atgl
struck a guard rail before coming to an uncontrolled final rest. On the scene. Driver #1 wa^
fqurid unresponsive In his vehlcle before being administered two AED shocks and OPR. Itio
;was later found that Priver#1 had been admitted to Robert Wood Johnson University
Hospital, On April 26, 2025^^.2 days Jhereafter, Driver #1 succumbed to his Injuries and waS
pronounced deceased at 6:19 p.m. (Driver #1, male, age 41, delayed death) m

10 - A/2612025 4:46 a.m. - NSI at 70.1

■  :

11 4/29/2025 5:58 a.m. PWEat5.4

•10 , Vehicle #T,.yehicJe;#!3, Vehjcle,#3," Vehicle #4 and Vehicle #5 were traveling southbound on
,  the Ipner Rqadwayrofrthe New Jersey Turnpike. Near milepost 70.1, the front of Vehicle #2

Impacted theTear qf yehlcle #1 . After the Impact, Vehicle #1 continued traveling
sputhbound3an,d'Came-to a cpntrplled final rest In the right shoulder, while Vehicle #2 came
tp a epritrplled final rast wlthlnThe active travel lanes. Vehicle #3 was traveling In the same
rpadway and- apprpache4yehicle #2. Subsequently, the front of Vehicle #3 Impacted the
rear of Vehicle #2',, fpllpwed by;bpth Vehicles coming to uncontrolled final rests In the active
travel lanes.-Driver f2jand prlyer #3 proceeded to exit their vehicles and stand In the active
travel lanes; Shortlyaftari Vehicle #4 approached the crash scene. Vehicle #4 then struck
urioccupledyeh|cle #2i Driver #2^ Driver #3, and the rear of unoccupied Vehicle #3, after
which the vehicles and drlvers cama to uncontrolled final rests within the active travel lanes.
Vehicle #5 apprpached the.aforementioned crash scene. Impacted the driver side of the
unoccupied yehlcle #3, struck theJeft concrete barrier, and came to an uncontrolled final
rest. Driver #3 sufferediatal injuries and was pronounced deceased at 5:49 a.m. (Driver #2C
male, age 38, killed) o

m
z

"  " ■ o
IT v r; ^: yehlcle #1,was traveling eastbound on the Pearl Harbor Memorial Turnpike Extension of th>

New JersevTurnpikev Vehicle #2 was parked on the right shoulder of the same roadway h
-  ; with an attached serni^traller. Near milepost 5.4, Vehicle #1 traveled Into right shoulder anc^
,  Tjnipacted the rear passeriger,side of the seml-traller attached to Vehicle #2. Subsequently, ̂

yehjcle #1 pverturned;and Prlyer#1 sustained fatal Injuries. Driver #1 was pronounced O
j! 'deceased at 6:05 a.m. (Driver #1, male, age 25, killed)

o
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NEW JERSEY TURNPIKE

FATAL CRASH SYNOPSIS 01/01/2025 -12/31/2025

Fatal
Date Time

Crash #

12 5/18/2025 ; 1:06 a.m.

Mileppst
Location

SN at 13.6

Number of

Fatalities

Total

Fatalities

. -1-3".-V

13 5/26/2025 : 4:17 a.m. NS at 30:8 14

Description

: yehiGlej#1; was traveling p^ on the New Jersey Turnpike. Driver #1 was
acGompanied by fiv^e other.passengers. Near Milepost 13.6, Vehide #1 lost direGtional S
Gontrpl and ran off the rpad to the right. VehiGle #1 then traveled down a grass
embankment, impacted a tree, and split into two sections. Four of the occupants were 5"
ejected andctwo Tempined in the vehicle. The crash resulted in two passengers sustaining^
fatal injuries. Driver #! w^ under the influence of alcohol and along wigi
all passengers, did; not use a seatbelt. Passenger #1 was pronounced deceased at 1:30 c
a.m. (Passenger#!, possible Juvenile teenager, killed) and Passenger #2 was pronounce<;§
deceased at 3:06 a.m.; (Passenger:#2, possible juvenile teenager, killed). Identities of the lo
deceased remain pending.

lO
■  o

iVehicle:#1vandryebicle'#2^ere^rayeling southbound on the New Jersey Turnpike. Vehicid'*
#! was travelingHnlhe leftJaneiandcyehicle #2 was traveling in the right lane. Near milepost
;30v8i;;Dr|ver #;1Jnitjated a !ana,cha and the passenger side of Vehicle #1 impacted the
driver side of Vehicle;#2.^^i^^^^ result, both vehicles traveled off the road to the right. Vehicle
#2 overturned, and Driver #? sustained serious injuries. Two weeks after the crash,
Moorestown Station was notified of the declining condition of Driver #2. Subsequently,
Driver #2 succumbed to his injuries and was pronounced deceased at 9:59 p.m. on June 14,
2025. (Driver #2, male, age 51, delayed death)

14 6/22/2025 7:31 p.m.;. SNat9.0 15

;  ̂ 15 7/20/2025 4:12 a.m. SN at 84.8 16

Vehicle #! and Vehicle #2;werevtraveling northbound on the New Jersey Turnpike. Both
Vehicle #1 and VehLicle #2 were hauling 53-foot semi-trailers. Near milepost 9.0, Vehicle #2
forced Vehicle #! onto the left shoulder and into the center concrete traffic barrier.
Subsequently, Driver #! lost directional control of Vehicle #1, traversed the left and right
travel lanes, :and ran off the road to the right. Vehicle #1 then proceeded to traverse a
negatively graded embankment, and strike several trees and a steep hillside. The frontal
impact combined with the load shift within the trailer resulted in the tractor's cab being
crushed and Driver #! being entrapped. Driver #1 succumbed to his injuries and was J
pronounced deceased at 8:35 p.m. (Driver #1, male, age 40, killed). [

O
>

H
m

Vehicle #!;wasrtraveling northbound on the Outer Roadway of the New Jersey Turnpike.
Near milepost 84.8, Driver;#! lost directional control of the vehicle, overturned, and
impacted the left guard rail before coming to an uncontrolled final rest in the right shoulder z
of the South to North lnner:(SNi) Roadway. Driver #1 was entrapped within the vehicle andP
succumbed to hislnjuries. He was pronounced deceased at 4:52 a.m. (Driver #1, male, ag^
26, killed). g

o
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NEW JERSEY TURNPIKE

FATAL CRASH SYNOPSIS 01/01/2025 -12/31/2025

Fatal

Crash #
Mllepost
Location

Date Time

16 \ 7/28/2025 1:59 a.m. NS95L at121.5

Number of

Fatalities

Totai

Fatalities

17 8/7/2^)25 10:32 a m, , NSQ at 68.3

:-v-y "v."

■ ■

■  \:''Cyy: mv v\; ';

18 .

>
Description q]

o
fi>

:;Vehicle:#1 was traveling southbound on the Local Roadway of the Interstate 95 Extension^
con the New Jersey Turnpike. Veh #2 was traveling southbound on the ESL Ramp of th^

.  New Jersey Turnpike from N J. Route 4. Near milepost 121.5, Vehicle #1 exited the roadw^
;  rtothe righL striking a curb and metal guard rail. Vehicle #1 proceeded to overturn, enter thg"
ESLramp, and strike the side of Vehicle #2. Driver #1 was not using a seatbelt and was c_

r suspected of drug or alcohoLuse, Driver #1 succumbed to her injuries and was pronounc^
■ deceased at 9:19 a.m. (Driver #1, female, age 37, killed). g

ro

/ Vehicle #1,. Vehicle #2, Vehicle #3,: Vehicle #4 and Vehicle #5 were traveling southbound cm
j  the Outer Roadway of the New Jersey Turnpike. Vehicle #2 was traveling behind Vehicle #0

in the right lanofend Vehicle,#3 was traveling behind Vehicle #2 in the right lane. Vehicle ̂
wasrtraveling in; the center lane to the left of Vehicle #1, and Vehicle #5 was traveling in the
center lane behind Vehicle #4. Near milepost 68.3, the front of Vehicle #3 irppacted the rear

■ o|Vehicle_#2. After the irnpact, .Vehicle #3 struck the right side of Vehicle #5, traversed the
travel lanes to the left,: struck a guide rail end in the left shoulder, traversed the travel lanes
to the right, and struck the guide rail in the right shoulder. After the impact with Vehicle #3,

^ the:front of :Vehicle #2 struck the.rear of Vehicle #1 and both vehicles came to a final rest in
The: right'shoulder. Subsequently, Vehicle #2 ignited, became fully engulfed in fire, and
; Driver #2 was trapped within the vehicle. Driver #2 succumbed to their injuries and was
pronounced deceased at 1:39 p.m; The identity of Driver #2 is pending confirmation. (Driver
#2, killed).

18 ; 8/10/2025 2:50 a.m. ; NS at 39.1

19 8/17/2025; 3:56.a.m. NSOat84.6:

19 Vehicle #1vand Vehicle #2 were traveling southbound on the New Jersey Turnpike. Near
milepost 39:1, Vehicle #1 traveled off the roadway to the right and overturned into the woods-
line. Driver #T proceeded to exit hiswehicle, climb over the guide rail to the paved shoulder,

: and enterthe right lane of travel. After Driver #1 entered the right travel lane, he was struck
aby the front of Vehicle #2. Driver #1 succumbed to his injuries and was pronounced ^

a; ; deceased at 2:50 a.m. (Driver #1, male, age 42, killed). rn
' z
o

20 . ; Vehicle #1 and Vehicle #2 were traveling southbound on the Outer Roadway of the New >
•  : c a Jersey Turnpike. Near milepost 84.6, the front of Vehicle #2 impacted the rear of Vehicle #Ci

-During the collision. Driver #2 was ejected from his vehicle. Driver #2 succumbed to his ^
injuries and was pronounced deceased at 4:30 a.m. (Driver #2, male, age 39, killed).

lo
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NEW JERSEY TURNPIKE

FATAL CRASH SYNOPSIS 01/01/2025 -12/31/2025

Fatal

Crash # ;
Date Time

Mlleppst
Location

20 9/24/2025 9:02 p.m. 3S Walt Whitman
SA

Number of

Fatalities

1

Total

Fatalities

21

21 10/19/2025 12:42 a.m. NSat1.3 25

S
Description qj

o

Vehlde #i :was parked;in the New Jersey Turnpike 38 Walt Whitman Service Area Parking^.
Lot and Was unoccupied. Vehicle:#2 was parked along the curb of the parking lot in front ot^
Vehicle #1,;and was also: unoccupied. Pedestrian #1 was walking from south to north withirf®.
the aisle of the parking lot As Pedestrian #1 walked in front of the parked Vehicle #1, 5"
Vehicre:#1 rblled forward. As a result, Vehicle #1 impacted Pedestrian #1 and Vehicle #2. ̂
Pedestrian;#1:succumbed to hisJnjuries and was pronounced deceased at 2:46 a.m. on
-Septenriber 25, 2025 (Pedestrian #1, male, age 42, delayed death).

B)

a>

lO

Vehicle #T wasJraveling northbound in the southbound lanes of travel on the New Jersey
T^urnpike.?Vehiple #2 was traveling southbound on the same roadway in the left (inner) laheg
with four total oceupants- Vehicle #3 was also traveling southbound in the right (outer) lane®*
behind Vehicle:#2v Near miiepost 1:3, a head On collision occurred in the southbound inner
lane between Vehicle #1?and Vehicle #2. After the collision with Vehicle #1, Vehicle #2 was
pushed backwards arid; pertially into the southbound outer lane, where the front driver side
of Vehicle #3 impacted the rear of Vehicle #2. As a result, all four occupants of Vehicle #2
succumbed tO'their injuries and were pronounced deceased at 12:42 a.m. (Driver #1, male,
age 19, killed) (Passenger:#t, male, age 18, killed) (Passenger #2, male, age 18, killed)
(Passenger#3, male, age 18, killed).

22 10/22/2025 2:42 p.m. NSO at 84.6 26

23 10/2772025 - 4:01 a.m. NSI at 76.0 27

Pedestrian #1 was standing within the right shoulder of the Outer Roadway of the New
Jersey Turnpike next to Vehicle:#1. Vehicle #2 was traveling southbound on the same
roadway in the right lane. Near milepost 84.6, the right side of Vehicle #2 struck Pedestrian
#1 and the left side of vehicle #1.^As a result. Pedestrian #1 succurtibed to his injuries and
was pronounced deceased at 3:07 p.m. (Pedestrian #1, male, age 60, killed).

O
w  . . mVehicle #1 was traveling Southbound on the Inner Roadway of the New Jersey Turnpike arS
wasinvolved in a twoVehicle crash with Vehicle #2. After the collision. Vehicle #1 wasv >
disabled across the active travel lanes of the roadway and Driver #1 proceeded to exit his iq
vehicle: Vehicle #1 was theri involved in a secondary collision involving Vehicles #3, #4 an®
#5pAfterwerds, vehicle #6 was traveling on the same roadway. Near milepost 76.0, the lefP
front side'Of Vehicle #6 struck Driver #1. Driver #1 succumbed to his injuries and was q
pronounced deceased at 5:04 a.m. (Pedestrian #1, male, age 31, killed).  •' ■



NEW JERSEY TURNPIKE

FATAL CRASH SYNOPSIS 01/01/2025 -12/31/2025

Fatal

Crash #
Date

24 Mn 12025

Time

1:38 p.m.

Milepost
Location

SNOat64.6

Number of

Fatalities

Total

Fatalities

30

n..-; ^ -V

Description 3
CD
o

-  a)

Vehicle #1 was stopped nbrthbdund on the shoulder of the Outer Roadway of the New i3.
jersey turhpika^ Vehicle #2 was traveling on the same roadway §
wjth an attached trailer south o #1. Near milepost 64.6, Vehicle #2 entered into the®
right shburder and struck the rear of Vehicle #1. Driver #1 was pronounced deceased at 3"
;^:29 p^rhr (Driver #1 , ferhale, a^^ killed), Passenger #1 was pronounced deceased at ®

■ 2:29 ̂  (Passenger #1, male, age 47, killed), and Passenger #2 was pronounced aT
deceased at 2:29 p.m. (Passenger #2, female, age 15, killed) 3

a)

25 12/29/2025 2:10 p.m. NB at 39.1

ro
■vj

31 Vehicle #1 and Vehicle #2 were traveling northbound on the New Jersey Turnpike with two ©
total occupants and a connected roll-off trailer. Near milepost 39.1, Vehicle #1 experienced©
a mechanical malfunction and parked in the right shoulder near the exit ramp to the James
Fenimore Cooper Service Area. Vehicle #2 had four total occupants and approached where
Vehicle #1 was parked. Upon approaching. Vehicle #2 entered onto the right shoulder apd
the from of Vehicle #2 impacted the rear of roll-off trailer attached to Vehicle #1. Passenger
#1 from Vehicle #2 sustained fatal injuries and was pronounced deceased at 2:10 p.m.
(Passenger #1, male, age 70, killed).

Year to Date Vehicle Miles (VM):
Fatality Rate per 100 MVM for entire NJTPK:
Note: YTD VM and Fatality Rates are estimated

6,474,152,792
0.48
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GARDEN STATE PARKWAY

FATAL CRASH SYNOPSIS 01/01/2025 -12/31/2025

Fatal
Date Time

Crash #

1  1/4/2025 -9:56a.m:

Milepost
Location

122.2 MB

Number of Fatalities
Total

Fatalities

2/14/2025 5;58 p.mr 112.9 38

3/9/2025 11:34 a.m. 8ZBSB

Description

>

00
o
B)

B.
S
o
(D

; Vehible #1 wast^^^^ on the Express Roadway of the Garden State Parkway!
-hear Milepost 12i2;2> Subsequently, Driver #1 lost directional control of Vehicle #1 and ®
traveled off the roadway W left before striking multiple trees. Driver #1 suffered serious aT
ihjunei as a reisulto^^ Five days thereafter, Driver #1 succumbed to his injuries an^
Was prdhounced deceased oh 1/9/2025 at 9:15 a.m. (Driver #1, male, age 77, delayed deattg

to
.. .. "O

Vehicle #1 was traveling sou^^ on the Express Roadway of the Garden State Parkwa>is3
hear-Milepost;1-12.9; While Vehicle #1 was in rnotion. Passenger #1 exited the vehicle and ®
impacted the roadwdy. While laying on the roadway. Passenger #1 was struck by an
uhkhbwh vehicld tha^^^ not stop on the scene and continued driving southbound. As a
result of this drash, Passehgier#i succumbed to his injuries and was pronounced deceased
at 6:30 p.m. (Passenger #1, male, age 31, killed) ■

Vehicle #1 Was traveling southbound on the Garden State Parkway near Milepost 82.8.
^SubsequehtlyT Driver #11bst d control of Vehicle #1, traveled off the roadway to the
right, and struck multiple tree's'before coming to an uncontrolled final rest. Driver #1 was
proriouhcbd deceased on 3/9/2025 at 12:06 p.m. (Driver #1, male, age 22, killed)

o>

3/21/2025 12:58 a,m. 146.4 SB Vehicle #1 Was'travelihg sbufhbound on the Garden State Parkway. Near Milepost 146.4,
Vehicie #1 Struck Pedestrian #1 and became disabled in the left travel lane. Driver #1 exited
the vehicle and remained in the roadway. Shortly after. Driver #1, Pedestrian #1 and Vehicle
#2 were stfubk by Vehicle #3. This crash redirected Pedestrian #1 airborne into the
nbrthbound travel lanes.- Pedestrian #1 was subsequently struck by multiple vehicles in the
northbound travel laneb.^ As a result of this crash. Pedestrian #1 succumbed to his injuries
and was pfohounced deceased at 1:23 a.m. (Pedestrian #1, male, age 43, killed)

5/14/2025 ; . 5:08 a.m; 117.8 NB yehicie #1 Was fraveling on the Garden State Parkway Express Roadway. Nea§
rnilepost 117.8, Driver #1 lost directional control of the vehicle. Subsequently, Vehicle #1 rag
off the roadWby to the left, struck a traffic sign support, and struck multiple trees. As a resu^
of this'crash. Driver #1 succumbed to his injuries and was pronounced deceased at 6:09 jd
a.m. (Driver #1, male, age 29, killed) §
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GARDEN STATE PARKWAY

FATAL CRASH SYNOPSIS 01/01/2025 -12/31/2025

Fatal
Date Time

Crash #

6  / 5/25/2025 4:38^;m-

Milepost ;

Location

"NBEntSOA

Number of Fatalities
Totai

Fataiities

7  6/8/2025 ^ 1:33 a.m. 156.8 SB

^6/12/2025 4:25 a.m. 145.7 MB

Description

CD
O
0)

Vehicle #Twas travenhg on the Garden State Parkway 89A northbound entrance ramp. On 5'
the ramp, Driver #1 lost directibhal control and exited the roadway to the left. Subsequently,
Vehicle #1 overturned rhultiple times and Driver #1 was ejected out of the driver's side ; aT
window. Drivef#1 was hot using a seatbelt and was suspected of alcohol or drug use. As a ̂
result of this crash. Driver #1 succumbed to her injuries and was pronounced deceased at w
5:33 a.m. (Driver #1, female, age 20, killed)

IsJ

Vehicle #1 was traveling southbound on the Garden State Parkway. Near milepost 156.8,
Driver #1 lost lateral stability Of Vehicle #1, resulting in the vehicle overturning. Subsequentlp
Driver #1 was ejected and sustained serious injuries. At.the time of the crash. Driver #1 wasK
not wearing a DOT approved helrnet. On June 20, .2025,,Bloomfield Station was notified that
Driver#1 succumbed to his injuries and was pronounced deceased at 6:58 p.m. on June 18;
2025. (Driver #1, male, age 53, delayed death)

Veiiicle #1 and Vehicle #2 we're traveling northbound on the Garden State Parkway, Near
milepost 145.7, Pedestrian #1 began crossing the northbound travel lanes from west to east.
Whlle attempting to cross. Pedestrian #1 was struck, redirected to the right, and came to a
final restlh the right trav#lane. As a result of this crash. Pedestrian #1 sustained fatal
injuries and wab prdnounced-deceased at 4:59 a.m. (Pedestrian #1, male, age 70, killed)

6/29/2025_ 7; 04 p,m. 130.2 SB

10- 7/6/2025 l2:46-avm[} 126.4 NB 10

Vehicle #1, Veh Vehicle #3 were traveling southbound on the Garden State
Pirkway.'Vehicle #1 had fbur total occupants. Near milepost 130.2, Vehicle #1 impacted
Vehicle #2 arid Vehicle #3. Subsequently, Vehicle #1 ran off the road to the right, impacted

■ rinultiple trees and oVerturhed before coming to an uncontrolled final rest. As a result of this
crbsh. Occupant #t frorh Vehicle #1 succumbed to his injuries was pronounced deceased at
3:43 a.m. (Occupant #1, male, age 19, killed)

>

Vehible #1 and Vehicle #2 were traveling northbound on the Garden State Parkway. Vehicl^
#3 was stbpped dri the fight shoulder of the Garden State Parkway North. Near milepost z
126.4, the front-bf Vdhicle -#2 struck the rear of Vehicle #1. After the impact. Vehicle #2 5
eriterdd the right shduldef and the front of the vehicle struck the right guard rail.
Subsequently,'Vehicle #2 traveled through the guard rail, entered a grass median between
the horthbouhd roadway arid the 125 Entrance Ramp, struck a delineator, and came to a S
final rest within the 125 Entrance Ramp. Meanwhile, Vehicle #1 entered the right shoulder, Z
struck a guard rail,; bvefturhed,-and the left side of the vehicle impacted the rear of Vehicle P
#3. Driver #1 was entrapped Within the vehicle and sustained fatal injuries. Driver #1 did nqti
use a seatbelt, and Driver #2 was suspected of alcohol or drug use. Driver #1 was ^
proriouhced deceased at 1:12 a.m. (Driver #1, female, age 58, killed)

o
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Fatal

Crash #

. -■Jn/- -.

Date Time

, : r8/5i^b25V; 5:00 jD rh.

12 ^ -812912025 ' 7:02 am

GARDEN STATE PARKWAY
FATAL CRASH SYNOPSIS 01/01/2025 -12/31/2025

M|leppst
Location

Number of Fatalities

86.7 NB

Total
Fatalities

11 ' ■

12"

M: mi'2^,: - 4:32 pm PNC Bank Arts
Center, Lot 4A

13

Description

yehicle #1 and Ve were traveling southbound on the Garden State Parkway. Near
mllepost 89/9, tKe front dfVehicle #2 struck the rear of Vehicle #1. After the impact. Driver

'was ejected from his Vehicle; Driver #2 succumbed to his injuries and was pronounced
deceased at 6:45 p.m. (Driver #2, male, age 67, killed)

Vehicle #1 Was traveling northbound on the Garden State Parkway. Near milepost 86.7,
Vehicle #1 ren-Off the road to the right, traveled down an embankment, and the left side of
the vehicle impacted a tree. Oh August 30, 2025, Galloway Station was notified that Driver
#1 succutfibed to his irijuries and was pronounced deceased at 1:36 p.m. on August 29,
2025. (Driver #1, male, age 18, delayed death)

Vehicle #1 wao exiting the PNC Bank Arts Center parking lot 4A. Pedestrians #1 and #2
were entering pafRed'Vehicle Driver #1 suffered an apparent medical episode and lost
directional cohfrdi of hp? vehicle. Vehicle #1 subsequently entered into reverse and struck
Pedestrian #1,-Pedestrian #2, and Vehicle #2. Vehicle #1 continued in reverse and struck a
parked VehiPle #3rDriver #1 succumbed to her injuries and was pronounced deceased at
5:54 p.m. (Driver #1, female, age 85, natural death)

m
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14 11/19/2025 4:28 a.rii/r :i21.2 SB Express

15 11/27/2025 \ 12:19 a.m. 11.2 NB

14 - Vehicle #1 was'trdvelihg'so on the Garden State Parkway Express Roadway. Near
-  rPllepdst 121.2,'Driver #t i6st directional control, ran off the roadway to the left, and struck

' tTiulfipje trePS: Atte? the coilisidn, Vehicle #1 ignited and became fully engulfed in fire. Driver
#1 Was ttapped Within the vehicle and sustained fatal injuries. Driver #1 was pronounced
deceased at 5:09 a.m. (Driver#! male, age 20, killed)

16 Vehicle-#! waPtraveling horthb^^^^^^ on the Garden State Parkway with two total occupants.
Near milepost 1 !.1Drive? #1 lbst directional control, resulting in Vehicle #1 traveling into the
left shoulder ahd^striking a guard rail. After the impact. Vehicle #1 continued traveling ^

- northeast across all lanes of travel into the right shoulder and struck another guard rail o
before comm^ final rest. During the collision sequence, both occupants oE
Vehicle #! Were ejected into the southbound travel lanes of the Garden State Parkway. q
Vehicle #2 Was also traveling northbound behind Vehicle #1. Driver #2 came upon the >

;  disabled and uhdocupied Vehicle #1, subsequently striking it. Driver #1 was not using a h
seatbelt and operaited Vehicle #1 at high speeds. Passenger #1 was pronounced deceasedE
at 1:52'£m. (Passehger#!,'male, age 18, killed) and Driver#! was pronounced deceased^
3:15 a.m. (Driver #1, male, age 22, killed). q
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GARDEN STATE PARKWAY

FATAL CRASH SYNOPSIS 01/01/2025 -12/31/2025

Fatal
Date Time

Crash #

:  \ 12/^8/202^ : , 12:46 a!m:

Mileppst
Location

133.9 SB.

Number of Fatalities
Total

Fatalities

At: -12/21/20^; 6:06 a.m. 73.2 nb: 18

Description

cn
o
&>

Vehicle #1 was traveling'soCithbound on the Garden State Parkway. Near mllepost 133.9, 5"
Driver #1 Ibst directidnal control, resulting in Vehicle #1 striking the guardrail, overturning, "Q
and cdming to a final uricontrbiled rest in the left shoulder. Due to not wearing a seatbelt, thefe"
driver-was ejdcted and came to a final resting stop in the middle lane. Driver #1 sustained ^
fatai injuries and Was pronouhOed deceased at 1:07 a.m. (Driver #1, male, age 39, killed). »

-VehiOle #1 Was fra^^^ on the Garden State Parkway. Driver #1 was
accompanied by P^^^ milepost 73.2, Driver #1 ran off the road to the right,
traveled doWn an eWbahkment, impacted multiple trees, and overturned: The collision
sequence resulted in both occupants of Vehicle #1 being ejected from the vehicle. Both
Driver #1 and Passbhger #1- Wef^^^^ a seatbelt. Driver #1 sustained fatal injuries and
was pronbuhced deceased at 6:49 a.m. (Driver #1, male, age 20, killed).

N>

lO

18 ;i2/24/2025 ^ .2:i8p.m;; _ l32;2:NB 19 - - ■ Vehicle #t was travblihg at a high rate of speed entering the northbound Parkway at
Intefchahge T32'; Driver #1 lost vehicular control and entered the northbound
maihiihe Parkway striking the median barrier. Upon coming to rest. Vehicle #1 was struck by

'Vehicle #2 and Vehicle i^SfOriver #1 was pronounced deceased.at 2:41 p:m. at Robert ::
Wood Johnson University Hospital Rahway.

19' 12/281/2025 V 1:34 p,nr : / .110.6 SB

Year to Date Vehicle Miles (VM):

Fatality Rate per 100 MVM for entire Parkway:
Note: YTD VM and Fatality Rates are estimated

6,309,393,000

0.30

20 ' ■ Vehjcle'#t Was travb^^^^ on the Inner Roadway of the Garden State Parkway.
A^ multiple Witnesses, Driver #1 was allegedly involved in a road rage incident with

'  anbther vehicle. Near milepost 110.8, Driver #1 ran off the road to the left, struck a guide rail,
and byerturned; bfbssihg the opposite direction median, onto the northbound Inner Roadwa>
bf Garden State' PafkWay. Driver #1 was not using a seatbelt and was pronounced deceas^
at 2:13 p.m. (Driver #1, male, age 58, killed). z

:  -O

>;
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Kevin Dunn, P.E.

Director of Operations 2
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NJTA Board Meeting January 27, 2026 AGENDA ITEM NO.: 2026-01-032

Dattf: JaiiiiaQ' 13,:2026

SiibjeGt: Activities of the New Jersey State Poliee Troop D
Troop p Totals
December 2025

To: James D, Ciirone, Executive Director

From: Major Sean O'Connor, Troop Commander , Trobp D

December December Veaf'to-Date Ycar-to-Dati?:

2024 2025 2025

Ami)KN rs inm:si iCA i l i) rmui 1.370 . 1,485 13; s 14,214
Property Damage Aceidehts 1,369 1,479 13 19 14,170

Personal Injury Accidents 0 0 0

Fatal Accidents 1 6 33 44

Persons Injured .0. 0 310 0

Persons Killed 1  ■ 9 39 52

Non-Rcportabic (Included in Tolalj Q 0 0 0

AIDSTO MOTORISTS - . ■2.910 1 3.005 1 42.283 1 38.968

TOTAliiSUMiViONSES • - ' ' 10.174 t 10.280 1 119.737 | 163,744

SUMMONSES mciAIDE: ,
Speeding 1,196 1.067 17,802 18,720
Drinkin.g Driving 75 80 953 1.131
Result of Accidetit 124 147 L656^ ■1...514
HOY Violations 12 40 130 324
Wrbng VV'ay Drivers Apprehended 2 I ■25 20
Scat Beit Summonses .43§\ 538. 6v427' 8.939
Littering Summonses ■2 0 29. 27
Cell Phone. 79 58 1.515 1.470
COIVL VEIL ENEORGEMENT
Trucks 627 767 10,544 10,738
Truck Parking 162 156 2.345 2.027
Buses 0 0 16 16

TOTAL WARNINGS ISSUED 3.405 1 2.823 ! 40,307 | 45.962 |

STATE POLICE and Njt. lUVr.
MOTOR CiRRIER BUS INSPECTION ■

Buses .Stopped 7 .5. 68 85
Buses Inspected 7 •S^ 128' r33' '
Buses Placed Gut of Service 0 1 1 7
Summons Issued 0 0 0 0
Title 49 Violations ( ,0 1 1 9.
Percentage of Buses Placed Out of Service 0%. .0% 0% 8%
STATE POLICE COMMERCIAL
VEHICLE INSPECTION

Trucks Stopped .914 1.180 10.629 11,998
Trucks Inspected 391 547 4,663 5.947
Trucks Weighed | 117 184 1.399 1,802
Trucks Placed Out of Service j 169 267 1.699 2,850
Titlii 49 Violations | ?2,097 2,639 • 19,599 28,171
Percentage ofTruckS Place Out of-Service | 1.8.% 23%- 16% 24%

Page 1 Troop P'TOmis Executive Directors Report



NJTA Board Meeting January 27, 2026
AGENDA ITEM NO.: 2026-01-032

December -December Vcjir-to-Djite Yc:ir-to-D:rtc

2024 2025 2024 2025

C»m«NAIi OIARfJES: . 181 1  15.5 2,280 1  2384

Apiiravatcd Assault 5 1 32 40

Aggravated Assault otr Police Officer '2 ■  0 20 8

Assaiilt 20: 10 129 140

Burg!ar>' 0 .  1 17 IS

Contempt of Court 31 '33 457 671

Criminal Mischief ■S . ■ 5' 65' 48
Disorderly Person: 10 . 2 ■52 ■  92
Eluding Police OfTicer 6 6 119 119
False Police Report 2 '0 ■ 3 .7
Forgery 3 1 '25 57

Fraud 13 19 ■305 319'
Fugitive 2 2 39 .  69
Imerference with Police Officer 3 2 31 37

Juvenile Delinquertcy 0 0 14 5
Kidnapping 0 0 0 ,  0
Lewdness 0 '2. 32 26
Murder 0 0 0 10
Narcotics "22 20 ■  '277 287
Possession of Burglary Tools 0 0 11 ■3
Receiving Stolen Property 7 1 115 65
Resisting Arrest 7 :3- 62 59
Robbery 0 1 ■7. 6
Sexual Assault 0 0 ■3 ^2.
Sexual Contact a 1 ;2' 1
Theft if 18 , 138 148
Use of Stolen Credit Card 2. 0 19 5:
Violation orPrObxttion 0 0 6 1
Weapons Violation 2 6 76 87
Other Arrests 23: •31 224. 257
Total liivcstiuatloiis ii4 116; 1,450 1.592
Domestic Violence 5- 4 62 48
Recdvcred Stolen Vehicles 4 4' ■ 93 .55
Value of Recovered Stolen Vehicles SI 65-000" SI38,Q0:'0„ $3,042,000 $1,683,500
Value of Recovered Stolen Property .■$0; $15301 $97,470 $450,333.
Value orRecoveted Property SO' $501 SO ■$84,412
Value of Recovered Narcotics SSilSl $3,145 $297,011 $170,362

SC¥)j

Approved for Con^eration;

IVt'aronc
EiteeiTuvc Director

ReswctPSipsubmittcd,

1 ajor Sean O'Connor
Troop D Commander

Page 2 TroOp D Totals Executive Diroctprs Report



NJTA Board Meeting January 27, 2026
AGENDA ITEM NO.: 2026-01-032

■Dale:. Januaij'-ll,2026

Subj ect: Actiyities of the Ncvv Jersey State Police Troop D
New Jersey Ttimpilce Region

December 2025

To: James DrCarone.ExccMtivePifectcir

Peom: Major Scan O'Connor^ Troop G6rariiaiidcr, Tr6opp

December December Ycar-lo-DaCc ^Year-to-bhle'
21124 2025 2024 2025

Accinr-M s i\vi.snGATt;i> i.nai 809 907 8276 8,412
Property Damage Accidents 808 .905 . 8,128- 8287
Personal Injmy Accidents 0 .0 134 ,0.
Fatal Accidents 1 '2 15 25
Persons Injured 0 0 ■221 0
PersonsJCillcd 1 5' , 15' 32
Non-Reponable (Included in Totolj 0 0; 0 0

ArdS TO MOTORISTS 1,588 1 1,821 1 24,470 1 22,619 I

TOTAl.SC.MMONSKS 4,913 1: 5,043 1 54.748 | 78.866 I

S®AIONSES IKCLIIDR; ' * . . '
Speeding 417 503 4,852 9.146
Drinking Driving 31 32 422' ■484
Result of Accidcrrt; 72 .4.18 961 919
HOV Violations 12 40 130 324 ■
Wrong Way Drivers Apprehended 0 Q. ■2 7
Seat Belt Summonres 95 310 1,395 3,939
Littering Summonses 2 0 ro 14
Cell Phone 55 36 927 1,101
COM. VFJI. BNFORCE.MENT • '
Trucks 569 712. ■  9.282. 9,796
Truck Parking 162 156 2,287 2.01:8
Buses 0 0 12 14

lOTAl, WAllMNOSlSSl'lJ) 1,551 I. D290 1 20.737 | 23.353 1

STAT E POLICE and ^'J. D.O. T.
MOTOR CARRIER BUS INSPECI ION

Buses Stopped 3. 3' ■46, 21
Buses Inspected 3. 3 1.06 63
Bures Placed Out of Service 0. 0 0 ■2
Summons Issued 0 0 0 6
Title 49 Violations 0 0 0 :3
Percentage of Buses Placed Out of Service 0% .  0% ' ,  0% ■ 10%
STA TE POLICE COMMERCIAI.
VEHICLE INSPEenON

Trucks Stopped 378 367 4,475.: 4,056
Trucks Inspected 196 239 2.453 ■ 2,618
Trucks Weiglied 49 61 mo 736
Trucks Placed Out of Service 80 98 758 993-
Title 49 Violations 923 1,290 9,328. 12,708
Percentage of Trucks Place Out of Service 21% 27%- 17% 24%

Page 1 T.omiJlKe^Exeartiye' Directors. Report



NJTA Board Meeting January 27, 2026 AGENDA ITEM NO.: 2026-01-032

December Dcccmhcr 3t;ir-«o-D:itc Vc:ir-t«-D.itcl

2024 2025 2024 2025

CmMmAl/CHARGBS , . 85 ■73 1,193 1.371

Ajjitravatcd Asifiull- 1 1 ■12. 34

Aaeravaicd Asimili .on„PoIi<x Officsr 0' 0' 11 $■
Assault '9 5 6? 66

Burjtlan* 0 1 14 12

Cotuempt of Court 15 12 225 297
Criminal MiscWef ■4. 4 42 23
Disorderly Persori '3 0 17 16

EludinR Police OtTficcr 3 4. 65 67

False Police Report I 0 2 1

Forgery 0 0. 5 14

Fraud 13 17 ■  255 299
Fugitive 2 0 25 43

Interference with Police Ofitcer •  3 1 23 ■ 26
Juvenile Delinquency 0 :0 2. 3
Kidnapping 0 0 0 0

Lewdness 0 0 4 1

Murder 0 0 0 10
Narcotics 4 '6. 59 73
Possession ofBurglary Tools 0 .  0 . 9 3
Receiving Stolen Property 5 .1 82 45

Resist! trg Arrest ■2 1 24 ■22
Robbery „o 0 3' 4
Sckual Assault 0 0 i-2 1
Sexual Contact 0 T I 1

Theft 5 ■5' ' 74 94
Use ofStolen Credit Card 2 0 13 2

Violation o f Probation 0 0 2 0
Weapons Violatidn 0 ■2. 49 63
Other Arrests 13 12 105 146
Total InYcsfigations ■59 61 ^816 933
Domestic Violence 5 2 30 ■ 19
Recovered Stolen Vehicles 4 3 56 42

Value of Recovered Stolen Vehicles $165,000 $330,00.0 52,021,000 51.430.000
Value of Recovered Stolen Property $0' $15,000 592,270 '  $443,923 ■
Value of Recovered Propetiv •SO ■SO. SO 571.686
Value of Recovered Narcotics S60 .S525. $118,390 574,010

SO^J

Approved for Considcrntion:

Jaflies Ciironc
xecufivc uirecJdr

Kespec,tfuUy submitted-

CPl-iJO SeanO'Cpnrtpr
1 roop D Commanier

Page 2 Turnpike Executive Diredors Report



NJTA Board Meeting January 27, 2026 AGENDA ITEM NO.: 2026-01-032

Date: Jtmuaiyil3)20M

Stjbject: Activities of the New Jersey State Police Troop D
dkrdCE State PaiJAvay Region

Becembef 2025

To; .lames D. Carone, Executive Director

From; Major Scan O'Connor, Troop Commander, Troop D
Captain Brian Morrow, Region Commander

December December Ycar-to-Date Year-to-Dafci

2024 2025 2024 2025

ACCIDENTS INVESTIGATED Total: . , 561 578 7,672 5.802

Property Damage Accidents 561 574 7591 5,783

Personal Injury Accidents 6 0 60 0

Fatal Accidents 0 4 21 19

Persons Injured 0 G 89 0

PersbftsRiiied 0 4 25 20

Non-Reporiable {Included in Total) 0 0 :0 0

AIDS TO MOTORISTS 1.322 1 1,184 1 17.813 I 16.349

TC-fAC SUMMONSES'' . > ,* , 5.261 1 5,237 | 64.989 1 84v87B

SUMMONSES INCEUDK;

Speeding 779 564 12,950 9.574

Drinking Driving 44 48- 53;1 647.

Result ofAccident 52: 29 695 595

HOVViolations 0 0: o: 0

Wrong Way Drivers Apprehended 2 1 23 13

Seal Belt Summonses 343 228 5,032 5,000

Littering Summonses 0 0 19 13

Cell Phone :24- 22 588 369

CdM.yEIi.=ENPOReEMBNT:' ' '
Trucks 58' 55;. '1,^62 942

Truck Parking 0 0 58 9

Buses 0 0 ■4; .2.-

TOTAE WARNINGS ISSUED 1,854 1 1,533 1 ,19.570 I 22509^ 1

STATE POLICE and NJ. D.O.T.
MOTOR CARRIER BUS INSPECTION

Buses Stopped 4 '2 .22 64
Buses Inspected 4 2 22 64
Buses Placed Gut of Service 0 1 I 5
Wariiings Issued 0 0 0 0
Title 49 Violations 0 I T 6
Percentage of Buses Placed Out of Scivjcc 0% 0% 0%' 8%
STATE PGLICE COMMERCIAL
YEHJGLE JNSPECfl'ION.: / -■ . .

Trucks Stopped <  536 813 6.154 7.942
Trucks Inspected 195 308 2,208 3.329
Trucks Weighed 68 123 799 1.066
Trucks Placed Out of Service 89 169 941 1.857
Title 49 Violations 1,174 1,349 10^71 15,463
Percentage of Trucks Place Out ofService 17% 15% 23%.

page (1)



NJTA Board Meeting January 27, 2026 AGENDA ITEM NO.: 2026-01-032

Deeemlier DccemhiT Ve:ir-i(i-Dritf $'e;ir-t(»-D;ite

2024 2025 2024 2025

CRtMINAUCnAKGES 96 82 1,087 1,213 1

Afscravated Assault ,4 0 20 .6

ARantvaied Assault on Police Officer 2 ,0. 9. 3-

Assault' 11 5 62 74

Bundarv 0 Q 3: 3

Contempt of Court 16 ■21 .232 374

Criminal Mlscbief 4 I 23 25

Disorderlv Person 7 ■1 35 76

Eluding Police OlTiccr ■3 2 54 52

False Police Report 1  . 0 T 6.

Forgerv 3 1 20 43

Fraud 0 2, 50 20

Fugitive 0 ■2 .14 ■26

Interference with Police Offittr 2 1 .8' \l

Juvenile Delinquencv 0 0 11 2

KidnapDina 0 0 G 0

Lewdness 0 2 28 25

Murder 0 ■  0 0 6

Harcolics 18 14 218 214.

Possession of Burglarv Tools 0 () .  2 0

Receiving Stolen Property . 2 0 33 20

Resisting Arrest 5 2 38 37

Robbery 0 1 4 2

Sexual Assault 0' 0 I- 1

Sexual Contact 0 0 k 0

Theft 6 ;3 64 54

Use of Stolen Credit Card G 0 6 ■3

Violation of Probation 0 0 4. 1

Weapons Vtojatior) 2 4 27 '24

Other Arrests 10 19 119 111

Total Invcstigalions S5 55 634 659

Domestic Violence 0 2 32 29

Recovered Stolen Vehicles 0 I 37 13

Value of Recovered Stolen Vehicles so $8,000 ■ $1,021,000 $253,500

Value of Recovered Stolen Property so. .S5or $5,200 $6,410
Value of Recovered Property $0 ■$501 SO $12,726
Value of Recovered Narcotics $:5.121 S2,620. $178,621 $96,352

so^j

Approved for Consldcnitlon;

James D.Cnrone
Ej&cuhvc Director

Respectjiilly submitted

Major Seaii O'Connor ̂
Troop p Commander

P09B(2}
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New Jersey Turnpike Authority
Financial Summary

For the Twelve Months Ended December 31, 2025

Total Revenue

Operating Expenses

Net Revenue

Debt Service Requirements - Net

Maintenance Reserve Fund

Special Reserve Fund

Debt Service Coverage

Total Requirements Coverage

Actual YTD

January - December

$  2,764,691,000

735,261,000

2,029,430,000 $

940,754,000

240,000,000

56,300,000

2.16

1.64

2025 Annual

Budget

2,673,400,000

783,907,000

2025 Annual

Revenue Certification

$  2,740,900,000

744,500,000

1,889,493,000 $

936,562,000

240,000,000

56,300,000

2.02

1.53

1,996,400,000

935,655,000

240,000,000

56,300,000

2.1.3

1.62

The following un-audlted results are for the twelve months ended December 31, 2025.'' Based upon these results, revenues will be
sufficient to satisfy the requirements of the Authority's Bond Resolution. For the twelve months ending December 31, 2025, the Authority
has a debt service coverage ratio of 2.16 and a total requirements coverage ratio of 1.64. In accordance with Section 713 of the Bond
Resolution, the Authority completed its 2025 Revenue Certification in November 2025. The actual results for 2025 exceed both the 2025
Revenue Certification and the 2025 Annual Budget results.

The Authority's total revenue for the twelve months ended December 31, 2025, was $2,764,691,000, which is $91,291,000, or 3.4%
above the 2025 year-to-date budget. Toll revenue was $2,331,041,000, which is $4,359,000, or 0.2%, below the 2025 year-to-date
budget. Toll revenue was slightly under budget primarily due to adverse weather conditions experienced throughout the year. In January
2025, two State of Emergency days were declared due to significant snowfall, followed by three additional snow days in February. Results
in February were, also affected by the absence of a leap day, as February 2025 had 28 days compared to 29 days in 2024. In July, a
State of Emergericy was declared due to flooding. Additionally, December experienced three impactful snow days, further affecting toll
revenue. Fuel prices remained stable through December 2025, with gas prices averaging $0.09 per gallon lower than the same period in
2024, and $0.09 per gallon lower from November to December 2025. Investment income was $55,635,000, or 92.7%, above budget due
to higher than budgeted invested balances. Fees were $33,676,000, or 23.2% above the budget due to the increase in Admin Fees.
Miscellaneous revenue was $1,060,000, or 5.6%, above budget primarily due to settlements both received and paid in addition to
insurance recoveries received.

For the twelve months ended December 31, 2025, toll transactions on the New Jersey Turnpike slightly increased by 0.1% from the same
period in 2024, whiie toll revenue increased 2.9%. The modest increase in toll transactions is driven by continued strength in commercial
traffic throughout the year but overall traffic was tempered by the severe vyinter weather experienced in the beginning of 2025. Toll
revenue increased primarily due to the 3% annual toll rate indexing which went into effect on January 1, 2025. The 2025 traffic and toli
revenue budgetsi are based on the Authority's traffic engineering consultant's (CDM Smith) New Jersey Turnpike System 2024 Traffic
and Toll Revenue Forecast Study dated August 6, 2024. CDM Smith projected a 0.8% increase in traffic and a 3.1% increase in revenue
as compared to the prior year. The actuai results for the twelve months ended December 31, 2025, were below both CDM Smith's traffic
and toil revenue projections. Through December 2025, the E-ZPass usage rate on the New Jersey Turnpike was 93.3%, an increase
from 92.9% for the same period in 2024.

For the twelve months ended December 31,2025, toll transactions on the Garden State Parkway decreased slightly by 0.1% and revenue
increased 4.0% when compared to the same period in 2024. The slight decline in toll transactions was primarily attributable to severe
winter weather experienced in the beginning and end months of 2025. Toll revenue increased primarily due to the 3% annual toll rate
indexing. CDM Smith projected a 1.2% increase in traffic and a 4.0% increase in revenue as compared to the prior year. The actual
results for the twelve months ended December 31, 2025, did not meet CDM Smith's traffic projections, however toll revenue met
projections. Through December 2025, the E-ZPass usage rate on the Garden State Parkway was 92.0%, an increase from 91.3% for the
same period in 2024.

Operating expenses for the twelve months ended December 31, 2025, were approximately $735,261,000, which is $48,645,000 or 6.2%
below the year-to^date budget. The Authority's operating expenses through December were beiow budget primarily due to lower salaries
due to existing vacancies and lower than budgeted pension expenses due to vacancies and prior period adjustments. This was partially
offset by higher-than-budgeted health benefit costs, driven by higher Direct Access plan utilization, more than anticipated workers'
compensation claims, and higher usage of name-brand drugs. The Authority spent a total of $33,740,000 on snow and severe weather
costs in 2025, with $28,496,000 spent from the operating expense budget and an additional $5,234,000 spent from the General Reserve
Fund. All snow and severe weather costs are considered operating expenses and paid from the Revenue Fund, except for declared state
of emergency events, which are charged to the General Reserve Fund. The allocation of the state of emergency costs to the General
Reserve Fund are currently pending. New Jersey had two declared state of emergency events in January 2025, one in July 2025, and
an additional state of emergency in December 2025. When excluding snow/severe weather costs and its budget, operating expenses for
the twelve months are 7.7% below budget for 2025.

^ These are un-audited results. Amounts and categories of revenue and expenses may change when audited.
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Financial Summary
For the Twelve Months Ended December 31, 2025

Debt Service includes interest and principal payments on the Authority's outstanding bonds and is funded primarily through revenue and
to a much lesser extent bond proceeds (capitalized interest). For the twelve months ending December 31, 2025, Debt Service totaled
$1,015,450,000, Which was $30,752,000 or 2.9% below the year-to-date budget as the 2025 Budget assumed a $1.0 Billion bond issuance
in January 2025, jwhile the actual issuance was only $750 million in new debt. In addition, the 2025 Budget assumed a $500.0 million
bond issuance in October 2025, which to date has not been required. This is partially offset by the increase in debt service expenses
from the refunding transaction in June. Please note, while the Authority is paying more in the short term in interest, there are greater
savings on future principal payments. Total Debt Service through December included $612,340,000 in interest payments and
$403,110,000 in principal payments. Net Debt Service (funded from revenue, net of capitalized interest) was $940,754,000 for the twelve
months and is slightly above budget due to increased interest from the bond refunding's. The interest from the new debt issuance was
budgeted to be capitalized for the current year and thus the savings in the gross debt service does not translate to the net. The 2025
annual debt service budget includes approximately $936,600,000 of debt service funded from revenue (net debt service), and the
remaining $109,600,000 of debt service funded from bond proceeds (capitalized interest), for a total debt service budget of
$1,046,200,000.

The General Reserve Fund includes all contractual payments subordinate to bondholders and expenditures for any other corporate
purpose. The General Reserve Fund spending totaled $635,082,000 for the twelve months ended December 31, 2025, which was
$47,806,000, or 7.0% below the year-to-date budget. Spending consisted primarily of $487,500,000 for the 2021 State Public
Transportation Projects Funding Agreement, $22,000,000 for the Transportation Trust Fund, and $15,000,000 for Other Postemployment
Benelits. Also included are $70,283,000 in transfers to the Supplemental Capital program as well as other funds within the Construction
Fund.

The Capital Budget, which is funded by revenue, consists of the Maintenance Reserve Fund, Special Project Reserve Fund, and the
Supplemental Capital Program. For the twelve months ended December 31, 2025, total expenditures were approximately $291,229,000,
which was 55.0%;of the 2025 year-to-date spending budget. Expenditures included $22,625,000 for TPK Pavement Resurfacing along
Section 8 Mileposts 60-63, $19,676,000 for TPK Bridge Repairs along Mileposts 92-122/NBHC (2025), and $18,410,000 for TPK
Pavement Resurfacing along Section 10. In addition to these expenditures, there are open commitments totaling approximately
$382,550,000. |

The Construction Fund, which is funded from bond proceeds, consists of the 2025-2029 Capital Improvement Program, the 2019 Capital
Improvement Program, and the 2008 $7 Billion Capital Improvement Program. For the twelve months ended December 31, 2025, total
expenditures Were approximately $565,012,000, which was 54.1% of the 2025 year-to-date spending budget. Total expenditures included
$52,291,000 for TPK Bridge Rehabilitation W 107 E 107 84N&S, $46,511,000 for NBHCE TPK Capacity Enhancement along Mileposts
2.9-3.4 and $40,462,000 for TPK Bridge Rehabilitation WHO 111 112. In addition to these expenditures, there are open commitments
totaling approximately $1,608,000,000.
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Comparison of Budgeted Revenues to Actual Revenues
For the Twelve Months Ended December 31, 2025

B viclgc tc cl

Toll IRey/'enuG
Concession Re's/'enue

Income from Inyrestments

Miscelleneons Re'srenue

Build XKmerica Bond Subsidy

Fees

2,335,400,000

37,000,000

60,000,000

10,000,000

77,000,000

145,000,000

Total Re^renues $ 2,673,400,000

U naudite d

>Vct;ual

$ 2,331,041,000

42,268,000

1 1 5,635,000

20,060,000

77,010,000

1 78,677,000

$2,764,601 ,000

Actual Revenues for the Twelve Months Ended December 31, 2025

/T Income from

Investments, 4.2%

Concession

Revenue, 1.5%

Miscellaneous

Revenue

0.7%

Toll Revenue,
84.3%

Fees, 6.5%

Build America

Bond Rebate, 2.8%

For the twelve months ended December 31, 2025, total revenue was $2,764,691,000, which was 3.4%, or $91,291,000, above the 2025
Budget. Total revenue was above budget mainly due to investment income because of higher than budgeted invested balances.

!  ■

Toll revenue for the period was $2,331,041,000, which was 0.2%, or $4,359,000 Jess than the 2025 Budget amount. Toll revenue was
$4,313,000, or 0.2% lower than the 2025 Budget amount on the New Jersey Turnpike, while on the Garden State Parkway, revenue was
$46,000 lower than the 2025 Budget. Toll revenue decreased slightly on the roadways due to adverse weather conditions.

Concession revenue consists of revenues generated through the sale of food, gasoline, and convenience store items at the service areas
located along both roadways. Concession revenue totaled $42,268,000, exceeding the 2025 Budget by $5,268,000, or 14.2%, due to
higher-than-expected sales across all categories. On the Turnpike, food sales increased 6.3%, fuel sales increased 5.0% and
convenience store sales increased by 7.1% compared to last year. On the Garden State Parkway, food sales increased by 17.4%, fuel
sales increased by 32.8%, and convenience store sales increased by 30.8% compared to the same period in 2024. The increase in food
and convenience' store sales on the Turnpike is primarily due to the re-opening of the John Fenwick and Clara Barton Service Areas,
which were closed during the first half of 2024, as well as the rebranding of food offerings. On the Parkway, increased food, fuel, and
convenience store sales are attributed to several service area re-openings. The Jon Bon Jovi Service Area resumed food service in May
2024 and fuel seivice in November 2024. The James Gandolfini Service Area, closed throughout 2024, partially re-opened in January
2025 for food service, with its fuel station re-opening in March 2025 following renovations.

Investment earnings consist of income from invested operating revenues and reserve funds. Investment income was $115,635,000, which
was $55,635,000, or 92.7% higher than the 2025 Budget. Income from investments was above budget due to higher than budgeted
invested balances.

i  . . ■ .
Miscellaneous revenue includes fees for cell tower rentals, towing, fiber optic leases, park and ride commissions, property rentals, the
Arts Center, and other items. Revenue for the period totaled $20,060,000, exceeding the 2025 Budget by $1,060,000 or 5.6%.
Miscellaneous revenue was above budget primarily due to settlements both received and paid in addition to insurance recoveries
received.

The Build Americ^ Bond Subsidy is a direct payment from the U.S. Treasury to the Authority equaling about 35% of the interest payable
on the Series 20b9F and the Series 201 OA Bonds for Federal Fiscal Year 2025 which began in October 2024. The subsidy due was
$77,010,000, which is $10,000 above the 2025 Budget due to rounding.

Fees consist of rnonthly membership fees, transponder sales, return check fees, administrative fees, interest on prepaid accounts, and
monthly statement fees. Revenue of $178,676,000 was above budget due primarily to an increase in administrative fees exceeding the
conservative estimated increases that were budgeted.
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New Jersey Xumpike

Xraffie & Revenue Conqparison

For the IVlbnth ofI>ecember 2025^*^^

Traffic

December-25 Dec ember-24

Passenger Vehicles

Commercial Vehicles

18,351,000

3,036,000

18,955,000

2,926,000

Overall 21,387,000 21,881,000
1

Revenue

1 December-25 Dec ember-24

Passenger Vehicles
Commercial Vehicles

$ 94,171,000

48,083,000

$  95,910,000

44,271,000

Overall $ 142,254,000 $ 140,181,000

(1) Includes unaudited data for the month.

% Change

-3.2%

3.8%

-2.3%

% Change

-1.8%

8.6%

1.5%

For the month of December 2025, traffic on the New Jersey Turnpike decreased 2.3% when compared to the same period in 2024, and
toll revenue increased by 1.5%. The decrease in toll transactions is primarily due to severe winter weather in December 2025. The
increase in toll revenue compared to last year is primarily driven by an increase in commercial traffic and the 3% annual toll rate indexing
which went into effect on January 1, 2025. The results are below CDM's projections of a 0.9% decrease in traffic, however revenue was
above projections, which anticipated a 1.3% increase.

I

For the Twelve Months Ended December 31, 2025^^^

Traffic

1
December-25 Dec ember-24 % Change

Pas senger! Vehic les

Commercial Vehicles

224,699,000

36,436,000

225,070,000

35,929,000

-0.2%

1.4%

Overall 261,135,000 260,999,000 0.1%

i

Revenue

j

December-25 ! Dec ember-24 % Change

P as s enger' Vehic les

Commercial Vehicles

$ 1,156,329,000

571,058,000

$ 1,131,518,000

547,417,000

2.2%

4.3%

YTD ToU Revenue $ 1,727,387,000 $ 1,678,935,000 2.9%

(1) Includes unaudited data for the month.

For the twelve months ended December 31, 2025, traffic slightly increased 0.1 % and toll revenue increased 2.9% when compared to the
same period in 2024. Overall traffic levels slightly increased, driven by an increase in commercial traffic transaction volumes when
compared to the same period in 2024. Toll revenue increased primarily due to the 3% annual toll rate indexing which went into effect on
January 1, 2025.;The results were below CDM Smith's traffic projections, which anticipated a 0.8% increase, and below CDM Smith's
revenue projections, which anticipated a 3.1% increase. Electronic toll collection remains popular and overall usage rates continue to be
strong. For the twelve months ended December 31, 2025, the E-ZPass usage rate for passenger cars was 92.6%, and 97.7% for
commercial vehicles. This resulted in an overall E-ZPass usage rate of 93.3%. The E-ZPass usage rate remains one of the highest in the
region reflecting acceptance among commuters and frequent travelers of the E-ZPass brand and the convenience provided to the users
throughout the Northeast. .
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Garden State Parkway

Traffic & Revenue Comparison

For the iVIonth of E>ecemher 2025^^^

Traffic

Dec ember- 2 5 Dec ember-24 % Change

Passenger Vehicles 28,798,000 29,172,000 -1.3%

Commercial Vehicles 455,000 449,000 1.3%

Overall 29,253,000 29,621,000 -1.2%

( Revenue

December-25 Dec ember-24 % Change

P as s enger Vehic les $ 45,255,000 $  44,224,000 2.3%

Commercial Vehicles 1,613,000 1,585,000 1.8%

Overall $ 46,868,000 $  45,809,000 2.3%

(1) Includes unaudited data for the month.

For the month of December 2025, toll transactions on the Garden State Parkway decreased by 1.2% and toll revenue increased by 2.3%
when compared to December 2024. The decrease in toll transactions is primarily due to severe winter weather in December 2025. The
increase in toll revenue is attributed to the 3% annual toll rate indexing which went into effect on January 1, 2025. The results were below
CDM's projections of a 0.7% increase in traffic and a 2.8% increase in revenue.

For the Twelve JVIonths Fnded December 31,2025^^^

Traffic

December-25 Dec ember-24 % Change

Passenger Vehicles 366,568,000 366,982,000 -0.1%

Commercial Vehicles 6,296,000 6,157,000 2.3%

Overall 372,864,000 373,139,000 -0.1%

Revenue

December-25 Dec ember-24 % Change

Passenger Vehicles $  580,114,000 $  557,899,000 4.0%

Commercial Vehicles 23,539,000 22,655,000 3.9%

YTD Toll Revenue $  603,653,000 $  580,554,000 4.0%

(1) Includes unaudited data for the month.

For the twelve months ended December 31, 2025, toll transactions on the Garden State Parkway decreased slightly by 0.1%, while toll
revenue increased 4.0% when compared to the same period in 2024. The minimal change in toll transactions was primarily due to severe
winter weather in the beginning and end months of 2025. Toll revenue increased due to the 3% annual toll rate indexing effective January
1, 2025. The results were below COM Smith's traffic projections, which anticipated a 1.2% increase, however revenue met projections,
which forecasted a 4.0% increase. E-ZPass remains popular on the Garden State Parkway as electronic toll collection continues to
increase. For the twelve months ended December 31, 2025, the total E-ZPass usage rate was 92.0%. The E-ZPass usage rate for
passenger cars was 91.9%, and 96.5% for commercial vehicles.
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Operating Expenses

For the Twelve Months Ended December 31. 2025

2025 2025

Annual Expenses

Maintenance of roadway, buildings & equioment

Maintenance

Engineering

Total Maintenance

Toll Collection

Toll Collection

State Police & Traffic Control ^

State Police

Operations

Total State Police and Traffic Control

Technology

Information Technology Services

General & Administrative

Executive Office

Law

Purchasing & Materials Management^
Human Resources & Office Services

Finance

Patron & Customer Services

Internal Audit

Total General and Administrative

TOTAL OPERATING

$  275,568,000 $ 262,996,000

34,916,000 24,709,000

310,484,000 287,705,000

205,257,000 200,312,000

122,106,000 119,199,000

22,153,000 21,313,000

144,259,000 140,512,000

54,311,000 50,275,000

2,217,000 1,801,000

21,684,000 16,244,000

10,532,000 8,476,000

9,108,000 7,790,000

17,216,000 15,264,000

1,924,000 1,633,000

6,915,000 5,249,000

69,596,000 56,457,000

$ 783,907,000 $ 735,261,000

For the twelve months ended December 31, 2025, operating expenses were approximately $735,261,000, which was 93.8% of the annual
budget. Operating expenses through December 2025 were under budget by $48,645,000. This is primarily due to three under budget key
drivers: salaries ($18,341,000) due to existing vacancies, pension costs ($11,171,000), and toll collection costs ($4,945,000). These
under-budget expenses were partially offset by higher-than-budgeted health benefit costs of about $10,017,000.
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Capital Spending Program Expenditures
For the Twelve Months Ended December 31, 2025

Maintenance Reserve

Special Project Reserve
Supplemental Capital

Capital Budget Total

2025-2029 Capital Improvement Program

2019 Capital Improvement Program
2005 $7 Billion Capital Improvement Program

Construction Fund Total

Total Spending

$

$

2025

203,590,000

58,492,000

29.147,000

291,229,000

511,797,000

46,153,000

7.062.000

565,012,000

856.241.000

$

$

2024

182,443,000

59,075,000

115.427,000

356,945,000

384,891,000

56,235,000

8.810,000

449,936,000

806.881 i 000

511,797

ta 2

a o
X A

a

500,000

450,000

400,000

i
i

350,000

i
300,000

003,590250,000

7TO

i
i

200,000

150,000
115.427

i
i

55100,000
59075 56.235

46.153

14750,000
7.062 8>810

□ 2025

2024

Maintenance Special Supplemental 2025-2029 CIP 2019 CIP 2008 $7
Reserve Projects Capital Billion CIP

The Capital Budget currently includes the Maintenance Reserve Fund, the Special Project Reserve Fund, and the Supplemental Capital
Program. Current or accumulated revenues are used to support these funds. The Maintenance Reserve Fund covers the routine upkeep
of the Authority's roadways with projects that are directly related to the Turnpike System. These projects consist of major resurfacing,
structural repairs, major bridge repairs, and painting. The Special Project Reserve Fund covers non-routine maintenance of the roadways
and facilities. These projects consist of, but are not limited to, improving the Authority's facilities, fleet, and technology platform. The
Supplemental Capital Program generally covers roadway and facilities improvements, as well as major technological initiatives.

The Construction Fund, which is funded from bond proceeds, corisists of the 2025-2029 Capital Improvement Program, the 2019 Capital
Improvement Program, and the 2008 $7 Billion Capital Improvement Program.
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RESOLUTION APPOINTING EXECUTIVE DIRECTOR

WHEREAS, it is in the best interests of the State of New Jersey and its residents to

provide a coordinated and integrated transportation system; and

WHEREAS, the Authority's New Jersey Turnpike and Garden State Parkway are

essential components of the State's integrated transportation network that includes NJ

TRANSIT'S bus and commuter rail public transportation system; and

WHEREAS, a collaborative and creative approach is necessary to ensure that New

Jersey's integrated transportation system is up to the challenges and opportunities affecting

the State and its residents; and

WHEREAS, Kris Kolluri has served as a New Jersey Commissioner of Transportation,

Chairman of the New Jersey Turnpike Authority, Chairman of the NJ TRANSIT Board of

Directors, Chairman of the South Jersey Transportation Authority, Chief Executive Officer of

the Gateway Development Commission, and in other senior executive leadership positions,

and has extensive experience in overseeing transportation systems, including toll roads and

mass transit, as well as transportation infrastructure; and

WHEREAS, Kris Kolluri has served as the Executive Director and President & CEO of

NJ TRANSIT since January 2025; and

WHEREAS, Kris Kolluri has the unique qualifications to oversee the State's public

transportation system, including its toll roads and public bus and commuter rail services, to

provide for a better coordinated and integrated transportation system that will inure to the

benefit of the State and its residents; and

WHEREAS, Kris Kolluri thereby possesses the qualifications, experience and vision

to meet the requirements of Executive Director of the New Jersey Turnpike Authority and to

continue to serve the needs of NJ TRANSIT; and

WHEREAS, Governor Sherrill has recommended Kris Kolluri to the New Jersey

Turnpike Authority Board to fulfill the Authority's mission to provide an efficient, safe and

responsive roadway transportation system, and to unify and coordinate transportation

strategy with NJ TRANSIT to improve the daily commute for millions of New Jersey residents.
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NOW, THEREFORE, BE IT RESOLVED that Kris KoUuri is hereby appointed Executive

Director of the New Jersey Turnpike Authority, effective on Februarys, 2026; and

BE IT FURTHER RESOLVED that the Chair is authorized to negotiate and execute an

employment agreement with Kris KoUuri with memorializing terms reflecting an at will and

non-pensionable employment status, no employer contribution to the retirement program,

no health or vacation benefits, a salary of no more than One Dollar, and an Authority-

purchased life insurance policy with a face value of Three Hundred Thousand Dollars.
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