SOUTH JERSEY TRANSPORTATION AUTHORITY
BOARD OF COMMISSIONERS MEETING
JANUARY 21, 2015

This regularly scheduled Board of Commissioners tiigeof the South Jersey Transportation Authority
was held on January 21, 2015, commencing at 986 at the South Jersey Transportation Authority
Administration Building, Farley Service Plaza, Atle City Expressway, Milepost 21.3 in Elwood, New
Jersey 08217.

Pr esent

Chairman Jamie Fox

Commissioner Peter C. Elco

Commissioner Maurice B. Hill, Jr., DMD
Commissioner C. Robert McDevitt (via teleconfergnce
Commissioner Joseph Ripa

Commissioner Christine A. Roberts, EDA
Christopher Howard, Governor’s Authorities Unit
Frank F. Frankowski, Interim Executive Director
Stephen F. Dougherty, Chief of Staff

Jean Cipriani, Esg., General Counsel

William Tambussi, Esq., Special Counsel
Michael Miles, Esq., Special Counsel

Susan Lubrano, Authority Board Secretary

Absent

Vice Chairman Jeffery A. April, Esq.
Commissioner Joseph W. Devine
Commissioner James J. McCullough

Statement of Public Notice

The meeting of the Board of Commissioners was apeeising the Commissioners and public that notice
of the meeting was duly advertised in the Presatlaitic City, Camden Courier Post, Newark Star ¢ed
and with the Secretary of the State of New Jerselp dhe time, date and place of convening. Notias
also posted at the Farley Service Plaza, the Atl&ity International Airport, the Atlantic City @€e and
Camden Office, as prescribed by law.

Roll Call

Commissioner Present Absent

Chairman Jamie Fox X
Vice Chairman Jeffery A. April, Esq. X
Commissioner Joseph W. Devine X
Commissioner Peter C. Elco X
Commissioner Maurice B. Hill, Jr., DMD X
Commissioner James J. McCullough X
Commissioner C. Robert McDevitt
Commissioner Joseph Ripa
Commissioner Christine A. Roberts

Five (5) members of the public attended this meetin

XXX

Approval of the Agenda

Chairman Fox called for a motion to approve theuday 21, 2015 Agenda. Whereupon, a motion was
made by Commissioner Ripa and seconded by Commessidill, approving the agenda. Chairman Fox
asked for questions on the motion. No question®wsked. A unanimous vote was taken adopting and
approving the agenda. A copy of the agenda istathhereto and made a permanent part of thes#abffi
Authority minutes.

Approval of Meeting Minutes

Chairman Fox called for a motion to approve the ddalger 17, 2014 Meeting Minutes. Whereupon, a
motion was made by Commissioner Ripa and secongé&bmmissioner Hill, approving the December 17,
2014 minutes. Chairman Fox asked for questionshennotion. No questions were asked. All other
Commissioners in attendance voted, approving aogtady the minutes.




Employee Awards
Chairman Fox asked Mr. Frankowski if there is arplayee Award this month. Mr. Frankowski responded
affirmatively. He then presented Ms. Devon Baldwite January 2015 Employee Recognition Award.

Executive Session
Chairman Fox asked General Counsel if an Execufigssion was needed to which General Counsel
responded affirmatively.

Mr. Frankowski then presented Resolution 2015-0OthéoChairman and Commissioners for the exclusion
of the public to discuss personnel matters perigind Schedule “A” associated with Resolution 2025-
and a contractual matter pertaining AFCO AVPORTSéement, LLC. The public was advised that the
minutes of this Executive Session would be disddsethe public in accordance with State Law. Ghaim
Fox called for a motion to move into Executive $&ss

Whereupon, the motion was made by Commissioner Righseconded by Commissioner Hill approving
Resolution 2015-06. A unanimous vote was takenappg the resolution, adjourning the open portién o
the meeting at 9:08 a.m. A copy of Resolution 2065s attached hereto and made a permanent part of
these official Authority minutes. At the close B%ecutive Session, Chairman Fox called for a motoon
return to the open portion of the meeting.

Whereupon, a motion was made by Commissioner Ripghsaconded by Commissioner Hill. The open
portion of the meeting reconvened at 9:28 a.m. ir@tzan Fox requested the Secretary call the roll.

Roll Call
Commissioner Present Absent
Chairman Fox X
Commissioner Jeffery A. April, Esq. X
Commissioner Joseph W. Devine X
Commissioner Peter C. Elco X
Commissioner Maurice B. Hill X
Commissioner James J. McCullough X
Commissioner C. Robert McDeuvitt X
Commissioner Joseph Ripa X
Commissioner Christine A. Roberts X

Executive Report

Chairman Fox asked for the presentation of the &xex Report. Mr. Frankowski presented the Jan@dary
2015 Executive Report. A copy of the January 21,528xecutive Report is attached hereto and made a
permanent part of these official Authority minutes.

Public Response to Agenda | tems
Chairman Fox asked the public for comments on ditlgeopagenda items. No comments were made.

Committee Reports

Chairman Fox asked Mr. Frankowski to present then@iitee Reports. Mr. Frankowski reported that all
committees met on January. During these meetings the Commissioners werdeatien the resolutions
being presented this morning as well as the Decer@beiudit Committee Meeting, the results of the
Reverse Auction, a financing update and Harrahllb®&rd MOU. Commissioners were also briefed on the
ACMUA water main leak at Huron Avenue, Authority élhcare and Gold Transportation. Commissioners
were provided with the schedule of upcoming pragjeitte EO-8 Report and Airport statistics.

Approval of Bills

Chairman Fox asked Mr. Frankowski for the presematf bills. Mr. Frankowski stated that the billave
been sent to the Commissioners previously for ttesiilew and are being recommended for their approva
Chairman Fox called for a motion to approve thd bdt. Whereupon the motion was made by
Commissioner Ripa and seconded by Commissioney &fiproving said bill list. Chairman Fox asked the
Commissioners for questions on the motion. Theiegbrone, Chairman Fox requested that the Secretary
call the roll.




Roll Call

Commissioner Motion | 2" | Yea | Nay | Abstain | Recused | Absent
Chairman Jamie Fox X
Vice Chairman Jeffery A. April, Esq. X
Commissioner Joseph Devine X
Commissioner Peter C. Elco X
Commissioner Maurice B. Hill, Jr., DMD X X
Commissioner James J. McCullough X
Commissioner C. Robert McDevitt X
Commissioner Joseph Ripa X X

Resolutions and Motions:

Chairman Fox asked Mr. Frankowski to present theolutions. Mr. Frankowski advised the
Commissioners that he would be presenting a tdtdlve (5) resolutions for their consideration. Mr.
Frankowski presented Resolutions 2015-01 throudtb@®. Chairman Fox called for a motion to approve
Resolutions 2015-01 through 2015-05, the motiopra@sented, was moved by Commissioner Ripa and
seconded by Commissioner Hill, approving said rgsmhs. Chairman Fox asked for questions on the
motion. There being no further comments or disaussChairman Fox asked the Secretary to call the ro

Roll Call

Commissioner Motion | 2 | Yea | Nay | Abstain | Recused | Absent
Chairman Jamie Fox X
Vice Chairman Jeffery A. April, Esq. X
Commissioner Joseph Devine X
Commissioner Peter C. Elco X
Commissioner Maurice B. Hill, Jr., DMD X X
Commissioner James J. McCullough X
Commissioner C. Robert McDevitt X
Commissioner Joseph Ripa X X

Copies of Resolutions 2015-01 through 2015-05 #exlaed hereto and made a permanent part of these
official Authority minutes.

RESOLUTION 2015-01 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING NEGOTIATIONS AND ENTRY INTO A CONTRACT FOR CASH AND CREDIT
CARD PROCESSING, BANKING AND ARMORED CAR SERVICES WITH WELLS FARGO
BANK, N.A., OF TOMSRIVER, NEW JERSEY

Pursuant to Section 7(x) of the Act, the Authoigyauthorized to enter into any and all agreements
contracts convenient or desirable for the purpo$éise Authority. On October #3and October 2% 2014

the Authority advertised a request for proposals @ash and Credit Card Processing, Banking and
Armored Car Services. On December 2, 2014 two (@pgsals were received in response to said
advertising. On December 11, 2014, a ConsultarécBeh Committee (“CSC”) meeting was held and
based on the selection criteria outlined in the Ris determined that Wells Fargo Bank, N.A.Tofms
River, New Jersey submitted the highest rankedgsalpthat would best serve the interests of thénéitly.

As part of Wells Fargo Bank’s response, a propgeézng structure was included in their proposal fo
consideration. The purpose of this resolution isd¢ek authorization to enter into negotiations witalls
Fargo Bank, N.A., of Toms River, New Jersey to #jmedly address their pricing structure, so totoeeet

the needs of the Authority. The Interim DirectorFafiance recommends entering into negotiationsafiod,
execution of, a contract with Wells Fargo Bank, NoAToms River, New Jersey for Cash and CredidCar
Processing, Banking and Armored Car Services ferra of one (1) year commencing on or about April 1
2015, with three (3) mutually agreeable one (1) yeaewal options.

RESOLUTION 2015-02 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING CERTAIN PERSONNEL ACTIONS

Pursuant to the Authority By-Laws, the Personnein@uttee shall advise the Board on issues related to
organization structure, equal employment opporyuniabor negotiations, employment practices and
personnel actions affecting an individual's empleymnstatus or compensation. This resolution seelks®
approval for personnel actions as specified irf'8ahedule A” attached to this resolution.

RESOLUTION 2015-03 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE AWARD OF A CONTRACT TO J. FLETCHER CREAMER, OF FOLSOM,
NEW JERSEY, FOR THE PRIORITY REPAIR OF OVERHEAD SIGN STRUCTURE NO. 29

During a routine inspection, impact damage was miseon the overhead steel truss of Overhead Sign
Structure No. 29. The inspection revealed thatifipexttention is required to prevent further deigation



of the structural member. Results of the inspectionducted by the Authority’'s Engineering Consukan
warranted a “Priority Repair” to the impact damagthin a timeframe which is not sufficient to coradu
the public bidding process. On December 3, 2014syant to the recommendation of the Engineering
Consultants and N.J.A.Q9:2-7.7, which states when an emergency declaydatie Executive Director or
his designee exists of a nature requiring immediatgices, the Authority shall, by such solicitatias it
considers advisable, obtain whatever is necessamyeet the emergency on the most advantageous terms
possible under the circumstances, the Interim BirexDirector declared the damage to Overhead Sign
Structure No. 29 emergent and as such authorizaibdty procurement for the repairs of this sturet

The Authority prepared the bid specifications andDecember 22, 2014, solicited bids from five vasdo
for the Priority Repair of Overhead Sign Structiiee 29. On December 31, 2014 three bids were redgiv
opened and tabulated to ensure all bids met theiresgents of the specifications and instructions to
bidders. J. Fletcher Creamer of Folsom, New Jevnses deemed to have provided the lowest responsive,
responsible bid in an amount not to exceed Thing Fhousand Dollars ($35,000.00) for Base Bid #2.

RESOLUTION 2015-04 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE AWARD OF A CONTRACT TO KLINE CONSTRUCTION, OF
GALLOWAY, NEW JERSEY FOR THE ATLANTIC CITY EXPRESSWAY REHABILITATION

OF AIR- RELEASE STRUCTURE AND FORCE MAIN, FARLEY PLAZA WASTEWATER
FORCE MAIN

On November 12 and November 13 2014 the Authority publicly advertised for bids the Atlantic City
Expressway Rehabilitation of Air-Release Structamd Force Main, Farley Plaza Wastewater Force Main.
Major work items include but are not limited to tiehabilitation of three existing air-release stuoes and
two existing cleanout manholes, the removal of mistiag force main at manhole; installation of new
ductile iron pipe (DIP); connection of new DIP tasting 6-inch tee in manhole and existing High Bign
Polyethylene (HDPE) force main pipe; excavationckii and compaction as required and surface
restoration of disturbed areas. As part of thecgation, the Authority sought bids for the Basel Bis
described above and two add alternates: Add Alteria is to furnish and install one 2" stainlegsekball
valve at air/vacuum valve manhole and Add Altern#eis to furnish and install one 6"force main plug
valve. The selection of the Base Bid and/or Adceilates is contingent upon the availability of fsin@n
December 10, 2014, two bids were received, openddabulated. Kline Construction, of Galloway, New
Jersey was deemed to be the lowest responsivegn@@bfe bidder in an amount not to exceed $52,%00.0
for the Base Bid, plus Add Alternate #1 and AddeAtiate #2.

RESOLUTION 2015-05 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING AN INCENTIVE PROGRAM FOR AIR SERVICE DEVELOPMENT AT THE
ATLANTIC CITY INTERNATIONAL AIRPORT

The Authority via Resolution 2013-172 revised isnfier Airline Incentive Program, with a new Airline
Incentive Program that was developed in conjunatitth the Port Authority of New York and New Jersey
The goal of the program is to mitigate start ufx fier domestic & international service and proviae
realistic outbound per seat marketing support. [fleentive Program enrollment is open to airlinesdo
period of one (1) year beginning January 1, 201éutph December 31, 2015. However, once an airtine i
enrolled, the incentives themselves as outlinatiénExhibit “A” and Exhibit “B” attached to the r@sition
will be provided to the airline for a period of twears.

Petitions or Communications, Unfinished Business and New Business

Chairman Fox asked if there were any petitions @nmunications, unfinished or new business. Mr.
Frankowski responded that all petitions and comugations were either mailed prior to the meetingrer

at the Commissioners’ place. Mr. Frankowski advigieel Chairman that he has no new or unfinished
business to discuss.

General Comment
Chairman Fox asked the public for any general contsado comments were made.

Adjournment
There being no further business, Chairman Fox adtiea motion to adjourn the meeting. Whereupba, t

motion was made by Commissioner Ripa and secongecbimmissioner Hill to adjourn the meeting. A
unanimous voice vote was taken adjourning the mgeti 9:35 a.m.

Submitted by:

Susan Lubrano, Authority Board Secretary

Note: An Executive Session was held during this meeting.




