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SEISMIC RETROFIT PROGRAM FOR THE GEORGE WASHINGTON BRIDGE NEW 
YORK APPROACHES AND THE PORT AUTHORITY BUS TERMINAL – 
PROJECT AUTHORIZATION AND AWARD OF CONTRACTS BT-254.220 AND 
GWB-244.221 

 
It was recommended that the Board authorize: (1) a project to retrofit the George 

Washington Bridge (GWB) New York approaches and the Port Authority Bus Terminal (PABT) 
to address seismic vulnerabilities at an estimated total project cost of $75.9 million;  (2) the 
Executive Director to enter into agreements as may be necessary to effectuate the project; and (3) 
the Executive Director to award Contracts BT-254.220 and GWB-244.221 in connection with the 
project. 

 
Studies conducted by the National Earthquake Hazards Reduction Program, in 

association with the American Society of Civil Engineers, have designated New York City as an 
area subject to earthquake activity.  According to recent seismic vulnerability and risk 
assessments performed by Port Authority-retained consultants, it was determined that the 
probability of an earthquake that could cause partial or total collapse of elements of either the 
GWB New York approaches or the PABT is significant. 

 
The seismic assessments conducted on the various New York approach ramps leading to 

and from the GWB revealed that certain elements of the ramps would experience a stability or 
structural failure during an earthquake.  The cost of replacing  the ramp structures would exceed 
$1 billion, the ramps would take years to reconstruct and the delay could impact the regional 
economy by as much as $1.3 billion per year.  Approach structures located in New Jersey have 
been or are in the process of being seismically retrofitted as part of ongoing contracts.  

 
The PABT’s South Wing originally was designed in 1949 and subsequently expanded in 

the 1960s and 1970s.  During those periods, seismic design was not required.  As a result, a 
seismic event could render part or all of the facility inoperable for a significant period of time.  
This would adversely affect approximately 2.3 million bus movements per year (arrivals and 
departures) and over 200,000 people per day, in addition to the potential loss of life.  Moreover, 
replacement costs would be in excess of $1 billion, and the impact on the loss of regional 
economic activity would exceed $500 million per year. 

 
As a result of the potential adverse effects that a seismic event could have in the region, 

staff submitted an application to the Federal Emergency Management Agency (FEMA) for 
federal funding support.  On March 19, 2003, FEMA granted approval of an award of 
$46.3 million to the Port Authority to undertake the requested initiatives.  Seismic vulnerability 
assessments were performed over a number of years, and the availability of FEMA funding 
provides the opportunity to implement several of these important initiatives. 

 
The proposed action would provide the strengthening required to prevent failure of 

certain structures during a seismic event, minimize costs associated with repairs, protect life and 
maintain the structural integrity of both facilities. 

 
Pursuant to the foregoing report, the following resolution was adopted in executive 

session with Commissioners Blakeman, Chasanoff, Coscia, Ferer, Gargano, Mack, Pocino, 
Sartor, Silverman, Sinagra and Steiner voting in favor; none against: 



(Board – 6/24/04) 

 

245

 
RESOLVED, that a project to retrofit the George Washington Bridge 

(GWB) New York approaches and the Port Authority Bus Terminal (PABT) to 
address seismic vulnerabilities, at an estimated project cost of $75.9 million (the 
Project), including payments to contractors, allowances for extra work (if necessary) 
and net cost work, engineering, administrative and financial expenses and a 
contingency, if necessary, be and it hereby is authorized; and it is further 

 
RESOLVED, that the Executive Director be and he hereby is authorized, 

for and on behalf of the Port Authority, to take action with respect to purchase and 
construction contracts, contracts for professional and advisory services and such other 
contracts and agreements as may be necessary to effectuate the Project, subject to 
advising the Commissioners of individual contracts or agreements to be acted upon 
pursuant to this authorization prior to taking or authorizing such action; and it is 
further 

 
RESOLVED, that the Executive Director be and he hereby is authorized, 

for and on behalf of the Port Authority, to award: (1) Contract BT-254.220 to retrofit 
structural elements at the PABT at an estimated contract price of $34.9 million; and 
(2) Contract GWB-244.221 to retrofit structural elements of the New York 
approaches to the GWB at an estimated contract price of $17.9 million, in each case 
to the lowest qualified bidder following a publicly advertised Request for 
Qualifications; and it is further    

 
RESOLVED, that the form of all contracts and agreements in connection 

with the foregoing shall be subject to the approval of General Counsel or his 
authorized representative. 
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