SOUTH JERSEY TRANSPORTATION AUTHORITY
BOARD OF COMMISSIONERS MEETING
OCTOBER 19, 2016

This regularly scheduled Board of Commissioners tigeof the South Jersey Transportation Authoritgsw
held on October 19, 2016, commencing at 9:01 a.theaSouth Jersey Transportation Authority Adntnaison
Building, Farley Service Plaza, Atlantic City Expsavay, Milepost 21.3 in Elwood, New Jersey 08217.

After calling the meeting to order Chairman Hamistated due to his chairing the meeting via videdf@ence,
Vice Chairman April would be signing the approvedalutions on his behalf.

Present

Chairman Richard T. Hammer (via video conference)
Vice Chairman Jeffery A. April, Esq.

Commissioner James J. McCullough

Commissioner C. Robert McDevitt (via teleconfergnce
Commissioner Joseph Ripa

Commissioner Donna T. Sullivan *

Michael L. Collins, Governor’s Authorities Unit
Stephen F. Dougherty, Executive Director

Lauren Staiger, Esg., General Counsel

Susan Lubrano, Authority Board Secretary

Absent
Commissioner Maurice B. Hill, Jr., DMD

Statement of Public Notice

The meeting of the Board of Commissioners was apeakising the Commissioners and public that natice
the meeting was duly advertised in the Press dmit City, Camden Courier Post, Newark Star Ledyet
with the Secretary of the State of New Jersey disedime, date and place of convening. Notice alss posted
at the Farley Service Plaza, the Atlantic City ingional Airport, the Atlantic City Office and Biewood
Office as prescribed by law.

Roll Call
Commissioner Present Absent
Chairman Richard T. Hammer X
Vice Chairman Jeffery A. April, Esq. X
Commissioner Maurice B. Hill, Jr., DMD X
Commissioner James J. McCullough X
Commissioner C. Robert McDeuvitt X
Commissioner Joseph Ripa X
Commissioner Donna T. Sullivan X*

* Commissioner Sullivan joined the meeting at 9al®. One (1) member of the public attended thisting.

Approval of the Agenda

Chairman Hammer called for a motion to approveQhbtober 19, 2016 agenda. Whereupon, a motion wds ma
by Vice Chairman April and seconded by Commissioh&Cullough, approving said agenda. Chairman
Hammer asked for questions on the motion. No questivere asked. A unanimous vote was taken adoatidg
approving the agenda. A copy of the agenda is fathdiereto and made a permanent part of thesaabffic
Authority minutes.

Approval of Meeting Minutes

Chairman Hammer called for a motion to approve September 21, 2016 meeting minutes. Whereupon, a
motion was made by Commissioner Ripa and secongé&bimmissioner McCullough approving the September
21, 2016 meeting minutes. Chairman Hammer askeduestions on the motion. No questions were askid.
Commissioners in attendance voted, approving aoptam the minutes.

Employee Awards

Chairman Hammer asked Mr. Dougherty if there isamployee Award this month. Mr. Dougherty responded
affirmatively, presenting Ms. Janine Bryant wittetctober 2016 Quarterly Employee Recognition Award
Following this presentation, Mr. Dougherty presdntdr. Stephen Olsen with the 2016 Winter Equipment
Road-E-O Competition Award.




Executive Session
Chairman Hammemasked General Counsel if an Executive Session waseau, to which General Counsel
responded affirmatively.

Mr. Dougherty presented Resolution 2016-114 to Gairman and Commissioners for the exclusion of the
public to discuss personnel matters pertaining ¢be8ule “A” associated with Resolution 2016-107 and
contractual matter. The public was advised thainthautes of this Executive Session would be disalo® the
public in accordance with State Law. Chairman Hameadled for a motion to move into Executive Sessio

Whereupon, the motion was made by Commissioner Rimh seconded by Vice Chairman April approving
Resolution 2016-114. A unanimous vote was takemosipg the resolution, adjourning the open portidrihe
meeting at 9:07 a.m. At this time, the public ataffexited the Board room. A copy of Resolutiorl@al14 is
attached hereto and made a permanent part of dffecsal Authority minutes.

At the close of Executive Session, Chairman Hameoadled for a motion to return to the open portidrthe
meeting. Whereupon, a motion was made by CommissigicCullough and seconded by Vice Chairman April.
The open portion of the meeting reconvened at @&20. Once the public returned to the meeting room,
Chairman Hammer introduced Donna Sullivan, of thewNJersey Economic Development Authority and
welcomed her to the Board. He advised CommissiSuadlivan had been designated by Melissa Orsen, GEO
NJEDA to serve as her representative. Chairman Hartmen requested the Secretary call the roll.

Roll Call

Commissioner Present Absent
Chairman Richard T. Hammer
Commissioner Jeffery A. April, Esq.
Commissioner Maurice B. Hill X
Commissioner James J. McCullough
Commissioner C. Robert McDevitt
Commissioner Joseph Ripa
Commissioner Donna T. Sullivan

x| X

XX XX

Executive Report

Chairman Hammer asked for the presentation of Keelive Report. Mr. Dougherty presented the OatdSe
2016 Executive Report, a copy of which is attadheitto and made a permanent part of these officitiority
minutes.

Committee Reports

Chairman Hammer asked Mr. Dougherty to present Goenmittee Reports. Mr. Dougherty reported all
Committees met on Octobel’52016. During these meetings Commissioners weiggelr on the resolutions
being presented this morning as well as the Bridge20 WB Project, potential developments at thecl8bn
Aviation Research & Technology Park and new Airpoontracts. Commissioners were provided with the
schedule of upcoming projects, the EO-8 ReportAinubrt statistics.

Public Response to Agenda | tems
Chairman Hammer asked the public for comments grofithe agenda items. No comments were made.

Approval of Bills

Chairman Hammer asked Mr. Dougherty for the predimt of bills. Mr. Dougherty stated the bills wesent to

the Commissioners previously for their review amd being recommended for approval. Chairman Hammer
called for a motion to approve the bill list. Whapen the motion was made by Commissioner Ripa and
seconded by Vice Chairman April, approving said lgt. Chairman Hammer asked the Commissioners for
guestions on the motion. Being none, Chairman Hametpiested the Secretary call the roll.

Roll Call

Commissioner Motion | 2" |Yea |Nay | Abstain Recused | Absent
Chairman Richard T. Hammer X
Vice Chairman Jeffery A. April, Esq. X X
Commissioner Maurice B. Hill, Jr., DMD X
Commissioner James J. McCullough
Commissioner C. Robert McDevitt X
Commissioner Joseph Ripa X X




Resolutions and Motions:

Chairman Hammer asked Mr. Dougherty to presentdBelutions. Mr. Dougherty advised the Chairman and
Commissioners he would be presenting a total oérs€V) resolutions for their consideration. Mr. Bbarty
presented Resolutions 2016-107 through 2016-112ir@an Hammer called for a motion to approve said
resolutions. The motion as presented, was moveddymissioner Ripa and seconded by Commissioner
McCullough, approving said resolutions. Chairmamidger asked for questions on the motion. There being
comments or discussion, Chairman Hammer askedebeetary to call the roll.

Roll Call

Commissioner Motion | 2" | Yea | Nay | Abstain | Recused | Absent
Chairman Hammer X

Vice Chairman Jeffery A. April, Esq. X

Commissioner Maurice B. Hill, Jr., DMD X
Commissioner James J. McCullough X X

Commissioner C. Robert McDevitt X

Commissioner Joseph Ripa X X

Copies of Resolutions 2016-107 through 2016-113adt@ched hereto and made a permanent part of these
official Authority minutes.

RESOLUTION 2016-107 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING CERTAIN PERSONNEL ACTIONS

Pursuant to the Authority By-Laws, the Personnem@uttee shall advise the Board on issues related to
organization structure, equal employment opponunébor negotiations, employment practices andgqerel
actions affecting an individual's employment statuscompensation. This resolution seeks Board aapror
personnel actions as specified in the “Schedulatfiched to this resolution.

RESOLUTION 2016-108 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE ENTRANCE INTO A LEASE AGREEMENT WITH THE ATLANTIC CITY
PROFESSIONAL FIREFIGHTERS UNION, LOCAL 198, FOR THE LEASING OF OFFICE SPACE
KNOWN AS SUITE 7, LOCATED AT 17 SOUTH NEW YORK AVENUE, ATLANTIC CITY, NEW
JERSEY

The Authority owns a certain public garage locateti7-29 South New York Avenue in the City of AtiarCity,
New Jersey, in which contains certain office spaue certain parking spaces. On February 13th atid 2012
and again on May 17th and 18th, 2012, the Authaityertised a Request for Proposals (RFP) forehgd of the
commercial office space located at 17 South NewkYawvenue, in the New York Avenue Parking Garage
building, which consists of approximately 1040 arfi88 square feet, and is known as “Suite 1" andtéStr
respectively. However, in response to said RFRroposals were received. Pursuant to N.J.S.A. 27¢85)(6),
the Authority commenced negotiations with the AlilarCity Professional Firefighters Union, Local 198ho
had expressed an interest in continuing its leagk the Authority. The Authority has since enteriedo
subsequent annual lease agreements with the Atl@iti Professional Firefighters Union, Local 188thorized
via Resolutions 2013-06, 2014-111 and 2015-11Whi€h the most recent is set to expire on or alBmaember
31, 2016. The Atlantic City Professional Firefigist€nion has expressed an interest in continustgése for an
additional one-year period, commencing on or alanuary 1, 2017. The Authority desires to authdhiielease
in 2017, for rental payments of $425.00. The mgntéhtal payment in 2016 was $400.00.

RESOLUTION 2016-109 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE EXTENSION OF THE CONTRACT WITH FANEUIL, OF HAMPTON,
VIRGINIA TO PROVIDE TOLL SERVICESTO THE AUTHORITY

Pursuant to Section 8(a) of the Act, the Authoistyequired to publicly advertise for all contraatsd agreements
made pursuant to the Act to be awarded by the Ailyhonly after public advertising. On July 1, 20a4d July 2,
2014, the Authority publicly advertised for proplsstor Toll Services, which includes Toll Plaza ogsors,
Count Room Supervisors, Toll Attendants, Count Rateiff as well as Toll Clerical and Shuttle Drivenctions
on the Expressway. In response to said advertmmngduly 30, 2014 two proposals were received. Oguau 8,
2014, the Consultant Selection Committee (CSC)tmewvaluate the proposals and determined that Haireal,
of Hampton, Virginia, the incumbent Tolls Serviga®svider, offered the best proposal to serve therésts of
the Authority. The Authority, via Resolution 20147, authorized the award of a contract to Fandud,, of
Hampton, Virginia for aterm of two years with a sole one-year renewalooptio be exercised at the sole
discretion of the Authority. As thanitial term is set to expire on or about DecemBg&r 2016, the Authority
desires to exercise the sole one-year extensidorogt an annual amount as identified in Fanepilise proposal
as well as on the resolution fact sheet.



RESOLUTION 2016-110 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE ENTRANCE INTO A MEMORANDUM OF AGREEMENT WITH THE NEW
JERSEY E-ZPASS GROUP AGENCIES

The Authority desires to enter into a MemorandunAgfeement (“MOA”) by and between the Authorityeth
New Jersey Turnpike Authority (“NJTA"), the DelawaRiver Port Authority, the Delaware River and Bay
Authority, the Burlington County Bridge Commissicmd the Delaware River Joint Toll Bridge Commigssio
collectively (“the Agencies” or the “New Jersey Pass Group”). The Agencies each own and operdteo#uls
and/or bridges and other facilities within the 8tat New Jersey. The Agencies wish to establishultidgency
Group to operate and maintain, through an outsieteder, the New Jersey E-ZPass Customer ServiceeCent
("CSC") to provide Electronic Toll Collection secas to the Agencies, including, but not limited tlhose
services relating to the establishment and maintmaf customer accounts, the distribution of fpanslers, and
the processing of tolls and violations. The Agesgcigcognize that a joint and cooperative efforiésessary in
order to effectively implement the operation of Mew Jersey E-ZPass CSC and have collectively dated the
NJTA to be the lead agency for the New Jersey EsZRaroup. The Agencies are parties to the curm@mtract
with Xerox State and Local Solutions, Inc., of NekydNew Jersey (“Xerox”) for the operation and mairance

of the New Jersey E-ZPass CSC which is set to exmgin or about January 31, 2017. The Agencies piablic
procurement process, entered into a new agreemeatagd October 15, 2015, with Xerox to (i) desigrstall,
implement, operate and maintain a new CSC to ghiweState of New Jersey and the motoring publidNew
Jersey roadways accepting E-ZPass; (ii) migrafP&ss customers to the new CSC systems as negesisiqry
provide support for the New Jersey E-ZPass Eleittrdall Collection System, and (iv) access the Niswsey
Motor Vehicle Commission (or MVC) and similar moteghicle agencies of the other 49 States for papas
obtaining motor vehicle information necessary infgrenance of the services. The agencies wish tafgltheir
rights and responsibilities via this MOA with respéo the terms and conditions of the contract anyl future
contracts for maintenance and operation of the Newmey E-ZPass CSC, including, but not limitedetach
Agency’s individual rights to the assets of anccitmic toll revenue collected by the New JerseHass CSC
and individual obligation for the expenses andilittds of the New Jersey E-ZPass CSC. The MOA Ishal
commence on or about October 1, 2016 and shalé derelarify terms during the current contractotigh the
transition (“cut-over-date”) and into the new caatr as defined and outlined in similar form as BrhtA”
attached to the resolution.

RESOLUTION 2016-111 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE FIRST ADDENDUM TO THE SERVICES CONTRACT WITH XEROX STATE
AND LOCAL SOLUTIONS, INC., OF NEWARK, NEW JERSEY FOR NEW JERSEY E-ZPASS
CUSTOMER SERVICE CENTER, VIOLATION PROCESSING AND FINANCIAL BACK OFFICE
SERVICES

The South Jersey Transportation Authority (“thehuity”), the New Jersey Turnpike Authority, sargias the
lead agency, the Delaware River Port Authority, Bedaware River and Bay Authority, the Burlingtooutity
Bridge Commission, and the Delaware River Joint Boldge Commission, Collectively “the Agencies”oba
own and operate toll roads and/or bridges and dtwlities within the State of New Jersey. The Ages are
operating from an existing contract with Xerox Bt& Local Solutions, Inc., of Newark, New Jersey foe
operation and maintenance of the New Jersey E-ZBastomer Service Center (“CSC”). This contracdasto
expire on or about February 1, 2017, which is thtcgated “cut over date” for a new agreementdmmence.
The Agencies, via a public procurement processeredtinto a new agreement with Xerox State & Local
Solutions, Inc., of Newark, New Jersey to (i) dasigstall, implement, operate and maintain a n&CQo serve
the State of New Jersey and the motoring publiblew Jersey roadways accepting E-ZPass; (ii) migtaZ®ass
customers to the new CSC systems as necessdjyrdiride support for the New Jersey E-ZPass Ebadt Toll
Collection System, and (iv) access the New JersetoiWehicle Commission (MVC) and similar motor il
agencies of the other 49 States for purposes airobg motor vehicle information necessary in perfance of
the services. The term of this agreement is e@hyéars with one (1) two (2) year extension peritioe Board
of Commissioners authorized this action on behiathe Authority via Resolution 2015-102. The Agaaschave
determined the need to clarify the rights and attiams of both the Contractor and the Agenciesrriag the
invoicing and payment of fees by the Agencies ®@wntractor, and the transmittal of revenue toAbencies
by the Contractor. The rights and obligations nieged shall be in similar form as the First Addemdto the
services contract with Xerox State & Local Solusipimc., attached to the resolution entitled ExHiRi”

RESOLUTION 2016-112 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING THE AWARD OF A CONTRACT TO CHEMUNG SUPPLY CORPORATION, OF
ELMIRA, NEW YORK FOR THE PURCHASE AND DELIVERY OF GUIDE RAIL PARTS AND
SUPPLIES

Pursuant to Section 8(a) of the Act, the Authostyequired to publicly advertise for all contraatsd agreements
made pursuant to the Act to be awarded by the Aityhonly after public advertising. On August 2915 and



August 30, 2016, the Authority publicly advertided bids for the purchase and delivery of Guidel Raits and
Supplies. In response to said advertising, on &dme 20, 2016 three bids were received, openedamdated
to determine if same met all the requirements ef $ipecifications and Instructions to Bidders. ThehArity
desires to enter into an agreement with Chemung|$@orporation, of EImira, New York, for the puade and
delivery of Guide Rail Parts and Supplies for ant&f one year, with an automatic one-year renewbdss the
Authority notifies the vendor otherwise in writil®@ days prior to contract expiration. The agreengan open-
ended price agreement with funds being encumbesetingent upon the availability of funds in the hgble
budget year.

RESOLUTION 2016-113 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING A SETTLEMENT IN ACCORDANCE WITH THE EARLY TERMINATION OF THE
GROUND LEASE AGREEMENT BETWEEN THE CASINO REINVESTMENT DEVELOPMENT
AUTHORITY AND THE SOUTH JERSEY TRANSPORTATION AUTHORITY FOR THE
OPERATION OF THE FAIRMOUNT AVENUE SURFACE LOT, KNOWN ASLOT 1, BLOCK 389, IN
ATLANTICCITY, NEW JERSEY

In accordance with N.J.S.A. 27:25A-1 et seq., thehArity is empowered to develop and operate vddnicu
parking facilities. As such, on January 23, 200t Authority and the Casino Reinvestment Develogmen
Authority (“CRDA") entered into a Ground Lease Agneent, approved by Authority Resolution 2005-90icivh
authorized the Authority to construct and operaseirdace parking lot on CRDA property, known as LpBlock
389, on the Atlantic City Tax Map and referred ® the Fairmount Avenue Surface Lot. The term ofl sai
agreement was thirty (30) years with the Authohni&wing the option of extending the term for fouy édiditional
five (5) year periods. On January 11, 2015, thehAuity received notice of the CRDA’s intent to ténate the
Ground Lease Agreement prior to the end of thaainierm, in contemplation of a future developmprtject.
Language in the Ground Lease Agreement providedeionbursement of all the Authority’s “hard” andoft’
costs and expenses related to the constructiolhiof@ovements for the parking lot on the propeatd all of its
direct and indirect costs and expenses relatindpeooperation and maintenance of the Parking Lsg e sum
equal to the parking revenue generated from thkimgaroperations on the Parking Lot. Negotiations tle
reimbursement of these costs have resulted intlarsent offer made by CRDA to the Authority for @spenses
related to the improvements to the parking lot. TAethority seeks authorization from the Board of
Commissioners to accept the offer as indicatetiérésolution.

Petitions or Communications, Unfinished Business and New Business

Chairman Hammer asked if there were any petitioncammunications, unfinished or new business. Mr.
Dougherty responded all petitions and communicatiovere mailed prior to the meeting or are at the
Commissioners’ place. He further stated he hasewo lbusiness to discuss; however, under unfinishsthbss
the Authority recommends the release of the follmvExecutive Session Meeting Minutes: July 20, 2016
August 17, 2016 and September 21, 2016. He stagmarteon of the September 21, 2016 minutes have bee
redacted where the need for confidentiality stikts.Mr. Dougherty further stated in accordance withiéstaw,

the Authority, its Commissioners and General Couhsee reviewed the minutes and find them suitdbte
release. He then recommended the public releagbeoExecutive Session minutes for approval. Chairma
Hammer called for a motion to approve the reledisbeoExecutive Session Minutes. Whereupon, théanatas
moved by Commissioner McCullough and seconded lme \@hairman April, approving the release of minutes
Chairman Hammer asked the Commissioners for quessto the motion, no questions were asked. A ur@msm
vote was taken approving the release of the minutes

General Comment

Vice Chairman April asked the public for any gehe@@mments. Vice Chairman April commented on aelett
received from former Deputy Executive Director $imak. Gordon advising the Authority of her retiremha@nd
reflecting on her many years of public service adlvas the professional contributions by the Boafd
Commissioners, leadership and employees. Vice @aairApril publicly commended Ms. Gordon’s dedicated
service and professional handling of duties over dburse of her career. Mr. Dougherty thanked homhis
comments, stating that we wish Ms. Gordon well.

Adjournment
There being no further business, Chairman Hammérdcéor a motion to adjourn the meeting. Whereypbe

motion was made by Commissioner McCullough andsged by Vice Chairman April to adjourn the meetiAg.
unanimous voice vote was taken adjourning the mgeti 9:29 a.m.

Submitted by:

Susan Lubrano, Authority Board Secretary
Note: An Executive Session was held during this meeting.




