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Minutes of the actions taken at the Open Session of the regularly scheduled Board of
Directors’ meetings of the New Jersey Transit Corporation, NJ TRANSIT Rail
Operations, Inc., NJ TRANSIT Bus Operations, Inc. and NJ TRANSIT Mercer, Inc. held
at NJ TRANSIT Headquarters, One Penn Plaza East, Newark, New Jersey on
Wednesday, December 9, 2009.

Present:

Stephen Dilts, Chairman

Myron P. Shevell, Vice Chairman

James A. Carey, Jr., Governor's Representative
R. David Rousseau, State Treasurer

Flora Castillo

Kenneth E. Pringle

Richard R. Sarles, Executive Director

Gwen A. Watson, Board Secretary

Lynn Bowersox, Assistant Executive Director, Communications & Customer Service
James Gigantino, Vice President & General Manager, Bus Operations
William Duggan, Acting Vice President & General Manager, Rail Operations
Kim Vaccari, Chief Financial Officer & Treasurer

Steve Santoro, Assistant Executive Director, Capital Planning and Programs
Alma Scott-Buczak, Assistant Executive Director, Human Resources

Leotis Sanders, Vice President, Diversity

Warren A. Hersh, Auditor General

Kenneth Worton, Deputy Attorney General

Chairman Stephen Dilts convened the Open Session at 9:05 a.m. in accordance with
the Open Public Meetings Act and asked for a motion to enter Executive Session to
discuss contract negotiations, attorney-client litigation and personnel matters. A motion
was made by Kenneth E. Pringle, seconded by Flora Castillo and unanimously adopted.

Chairman Dilts reconvened the Open Session at 9:59 a.m. and asked for a motion to
adopt the minutes of the November 10, 2009 meeting. A motion was made by Myron P.
Shevell and seconded by Kenneth E. Pringle and adopted.

Executive Director Richard R. Sarles highlighted the following from his monthly
business report. '

THE Tunnel

Executive Director Sarles welcomed everyone to the last meeting of the calendar year
and said this past summer, NJ TRANSIT broke ground on the single most important
project in the history of NJ TRANSIT, THE Tunnel, and the project again comes to the
Board's attention in the form of a milestone construction contract. This largest public
transportation project in the nation will double commuter rail capacity between New
Jersey and New York with two side-by-side, single-track tunnels under the Hudson
River. It is already providing economic benefits by creating jobs for the construction and
related industries. It will create or sustain 6,000 jobs during construction and 44,000
permanent jobs afterwards. This project is really about the grandchildren who are the
beneficiaries and who will be looking back and thanking the Governor, Senators
Lautenberg and Menendez and countless others whose support advanced it. The Board
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will be asked to approve a construction contract for the first of three tunnel segments. A
model of a tunnel-boring machine is just outside the meeting room. Two of them will be
used on the Manhattan segment.

Executive Director Sarles said that he would deviate from the normal agenda procedure
and would first ask the Board to consider the Manhattan Tunnel contract. He asked for
public comments on that item.

Public Comments on the Manhattan Tunnel Contract

There were 10 public comments on the Manhattan Tunnel contract.

Jim Kirkos, Meadowlands Regional Chamber of Commerce, said he came to share two
experiences in support of NJ TRANSIT taking action on this tunnel contract. The Access
to the Region’s Core project means everyting to advancing the economy in the North
Jersey economic region. North Jersey's top three priority issues for the next 25 years
are issues surrounding the sports complex, Meadowlands Commission and the master
plan and transportation infrastructure projects. Mr. Kirkos advocates the tunnel project.
Mr. Kirkos said the Chamber of Commerce traveled to China with 66 members and,
while traveling through Shanghai, noted that through entire length of the trip there were
infrastructure projects. It was remarkable and told his associates that this is what New
Jersey is doing, advancing visionary projects for the future. Mr. Kirkos, along with
members of the Chamber of Commerce, strongly urged NJ TRANSIT to advance this
project.

David Peter Alan, Lackawanna Coalition, said the Coalition is non-partisan and does not
endorse candidates for election to office. The same is true of the New Jersey
Association of Railroad Passengers and the Sierra Club and other organizations which
join in objecting to the proposed deep cavern terminal far under Manhattan and
unnecessary expenses concerning the Portal Bridge project. Governor-elect Chris
Christie ran on a platform of getting New Jersey’s budget under control by curbing
excessive spending. It is especially shameful that three lame-duck appointees who will
probably be replaced by the next Board Meeting are being asked to commit to over one
billion dollars on THE Tunnel and Portal Bridge projects. He said this Board has never
demonstrated the independent thought or will power required to deny management
anything it requests. ‘

Mr. Alan said the entire agenda is a shameful exercise in spending tremendous
amounts of scarce money before the current Governor leaves office. The voters of New
Jersey did not vote for a change in Trenton so public agencies could pay high priced
consultants huge sums of money for jobs whose requirements are not disclosed to the
taxpayers who must ultimately pay these bills.

Mr. Alan said the worst offender by far is the proposed contract for tunnel construction
under Manhattan as part of the Access to the Region’s Core project. Not only will this
item commit over one billion dollars, but it will set an alignment that will forever preclude
the far less expensive and more useful Penn Station First plan which has been
endorsed by the rail advocacy community across the nation and the allies in the
“environmental movement. This item is an offense against New Jersey’s rail riders who
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will be denied access to the existing Penn Station, especially riders on the Morris &
Essex and Montclair-Boonton Lines, who would lose much of what they gained with
Midtown Direct service and be forced into the proposed dead-end terminal. It is also
offensive to the taxpayers of New Jersey who would be forced to pay at least three
billion dollars for the deep cavern terminal that they do not need.

The contract at issue is a job creation project, but only for New York workers and not for
New Jersey workers. Mr. Alan said projects are needed that will expand the transit
network in New Jersey, which can be built for far less money.

Mr. Alan called upon the four members of the Board who do not represent the Governor
directly to defeat this spending spree, especially the Tunnel and Portal Bridge issues, so
that the entire tunnel project can be revisited under the Christie administration. This
would require a measure of courage, independent thought and loyalty to New Jersey’s
taxpayers that is rarely seen in this Board, but he remains confident that they are
capable of such a courageous act.

Dan O’Connell, United Transportation Union, who represents train and engine
employees, said he looks forward to the day trains run through the new tunnel which will
serve two purposes. It will put people to work and it will set the table for New Jersey so
when the economy turn arounds, the infrastructure will be in place to move people and
goods. Mr. O'Connell congratulated NJ TRANSIT for moving this project forward.

James T. Raleigh said he is in favor of more rail capacity but many people have serious
reservations about the money being spent in New York City without a coordinated
regional plan. Many people feel strongly that some of the money saved in New York
can be used to help develop transportation coordination in New Jersey. Spending
money in New York is for only half of the New Jersey rail commuters. Mr. Raleigh
mentioned his concerns that he has repeated in the past about THE Tunnel project. He
said the connection of the tunnel with the existing New York Penn Station is quicker and
less costly than the implementation NJ TRANSIT is considering. The connections
beetween Amtrak’s Newark and New York stations have less costly alternatives for New
Jersey, the region and Amtrak with the ongoing use of the three track Lower
Hackensack River Bridge and more serious consideration of a Hoboken connection for
the new tunnel. The release of the Access to the Region’s Core Major investment
Study has still not been released and may show more significant alternatives. With the
changes in the econmy, the use of such large sums of New Jersey’s taxpayer money
could be better used for more rail commuter services. Rather than providing more
buses on overcrowded highways, more options and more frequent service for commuter
and regional rail passengers appears to be a better use of limited funds today and in the
future.

Joseph M. Clift, Regional Rail Working Group, said he experienced a 40 minute train
delay on his way to the meeting and that will not change after billions of dollars are
spent. He said there is a base reliability problem. Other speakers talked about jobs,
but Manhattan is in New York and 99 percent of the jobs are in New York and there is
very little economic benefit in New Jersey. He said that $728.3 million will be approved
today for the tunnel contract and Portal Bridge. Mr. Clift had the following questions: 1)
Can the $728.3 miillion in funding required to cover today’s authorizations be specifically
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identified? 2) Are these funds legally available today? 3) How do these project awards
and amendments compare to budgeted amounts? Should the current Access to the
Region’s Core $8.7 billion price tag be increased? The Manhattan Tunnels contract is
the first major opportunity to examine construction budget estimates. 4) Is the current
$10.4 billion price tag for Access to the Region’s Core and Portal Bridge affordable,
given the realities of 2010 New Jersey? Mr. Clift said he does not believe the Board
can answer these questions and, if that is the case, the Board should not vote on this
today. He said the Board should question spending this amount of money.

Samuel Foley, Associate Attorney from the Minority Business Enterprise Legal Defense
and Education Fund and Construction Committee Chairman for the National Black
Chamber of Commerce, said from the inception of THE Tunnel project, those
organizations have monitored NJ TRANSIT's approach to the inclusion of minority
contractors. The two most important observations about the process are 1) a lack of
transparency in goal setting methodology, leading to artifically low goals and 2) a failure
to be innovative in designing a program to facilitate disadvantaged business enterprise
capacity development. Nothing this Board has said or done thus far would lead a fair-
minded observer to conclude that NJ TRANSIT seeks to maximize minority
participation. Quite the contrary, the expressed participation goals and obscure goal
setting methodology lead to two conclusions: NJ TRANSIT lacks the experience,
knowledge and creativity needed to fashion and execute an aggressive and successful
minority participation program or that it lacks the will to do so. In either case, Mr. Foley
said he is here to help and offered a carrot or a stick. He said the carrot is the
assembled resources of national and local organizations and institutions with the
expertise to help NJ TRANSIT implement a minority inclusion program that honors both
the letter and the spirit of its obligations under Title VI of the Civil Rights Act of 1964.
Mr. Foley said if NJ TRANSIT refuses the carrot, it can expect the stick which is a full
blown review of the Title VI compliance efforts by Congress and the Department of
Transportation.

Mr. Foley said months have been spent in preparation for both possibilities and he has
already presented the case to Congress and the Obama Administration and believes
that they will insist on full compliance with the law. Mr. Foley is prepared to place at NJ
TRANSIT’s disposal resources that will enable a quick change of course and implement
a minority inclusion program that is worthy of the largest construction project in the
nation. Mr. Foley implored NJ TRANSIT to keep in mind that it is not in the best
interests of those it serves to continue on a course that invites dissension, legal conflict
and the waste of human and financial resources and asked NJ TRANSIT to take the
carrot and be creative, be inclusive and use the best practices available to comply fully
with the Department of Transportation’s Disadvantaged Business Enterprise
Regulations and the requirements of the Federal Transit Administration’s Master
Agreement.

Mr. Foley respectfully recommended that NJ TRANSIT begin authorizing the following
actions: 1) describe and disclose the methodology used to establish the base figure for
Disadvantaged Business Enterprise participation and the evidence used for those
calculations; 2) Detail the adjustments made to the base figure and the evidence used
for the adjustments; and 3) Develop both race-neutral and race-conscious projections
with supporting documentation as required by law.
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Zoe Baldwin, Tri-State Transportation Campaign, said “build it and they will come”.
Transit riders are here now and packed into trains. She said THE Tunnel project will
benefit New Jersey and the entire region to make it more livable and reduce car
emissions. THE Tunnel project is a sound investment and she looks forward to this
visionary project. Ms. Baldwin thanked Chairman Dilts, Executive Director Sarles and
THE Tunnel team.

Mary Kay Murphy, Executive Director, North Jersey Transportation Planning Authority
has long supported THE Tunnel project. Their long range transportation plan states that
completion of THE Tunnel is the region’s highest priority to meet transit demands.
There will be improved travel and riders will no longer have to transfer at Newark or
Secaucus and there will be more and better service throughout the system and more
capacity on the exisiting system.

Ms. Murphy said grandchildren will benefit from the construction of this project and the
increased capacity will be critical if the system is expanded. There are benefits to the
environment by getting cars off the road and a positive impact on the region’s overall rail
quality. THE Tunnel project is the single most important transportation investment in
the region today and she thanked the Board and NJ TRANSIT.

David Barren, on behalf of Freeholder Peter Palmer, said as stated earlier, THE Tunnel
project is an investment in the region’s future and all funding comes from federal
sources. That may change if the project is delayed, so it is important to complete this
important investment for the future. He said many states would jump at the chance to
get federal funding so it is important to remain committed to this project. The project will
generate jobs in 2010 and it is porjected 6000 jobs will be created over the next several
years. Mr. Barren said New York City remains a regional, national and global economic
engine and New Jersey residents will bring home wages from New York for many years.
It is crticial to note that any delay will make this project more expensive. Labor and
material costs are low at this time and this project should move forward.

Chairman Dilts said it has been a privilege to serve in the cabinet of the Governor Jon
Corzine and said the Governor is committed to the infrastructure investment for today.
Chairman Dilts said he was honored to introduce Governor Corzine.

Governor Corzine thanked Chairman Dilts and congratulated the Board, NJ TRANSIT
staff and all of the people who worked so hard to make this project possible. Over a
long period of time, presentations and arguments were made to every conceivable
stakeholder including the federal government, state and Port Authority and other entities
and all have brought this project to a place where digging is taking place and linking the
tunnels along the seaboard. This is a fundamental element in driving the economic
success of the region and taking this step is even more vital for today and long into the
future.

Governor Corzine thanked everyone who worked hard to stay the course to make this
possible and for their vision, tenacity and effort to bring it about. This project will be an
engine of growth today and tomorrow. This project improves the quality of life, improves
congestion, air quality and the quality of the environment. It is an enormous and
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positive contribution. Jobs will contribute to the turnaround in the economy. Governor
Corzine congratulated everyone for all of the work that has been done and that will be
done to complete this project and he is hopeful that he will be one of those riders on the
trains.

Executive Director Sarles asked Samuel Foley to talk to Leo Sanders after the meeting
to address his concerns.

Executive Director Sarles presented the following Action Item for approval:

0912-85: MASS TRANSIT TUNNEL/ACCESS TO THE REGION’S CORE:
MANHATTAN TUNNELS - CONSTRUCTION CONTRACT AWARD,
CONSTRUCTION MANAGEMENT SERVICES AND CONSTRUCTION
ASSISTANCE SERVICES

The Mass Transit Tunnel item has been anticipated for a long time.
Approval of this item will mark the beginning of a project to double the
current rail capacity into New York with more direct and express train
service from stations thoughout the system. The Mass Transit Tunnel will
provide a transfer-free, one seat ride to and from New York for Main,
Bergen, Pascack Valley, Raritan Valley, North Jersey Coast Line and
other riders. The project will create more than 6000 construction jobs
annually and 44,000 permanent jobs upon completion. There are three
elements to today’s request. The first is a contract to award the first
design-build construction contract, for the Manhattan Tunnels between
12" Avenue and Sixth Avenue in New York City, to Barnard of New Jersey
and Judlau Contracting Inc. at a cost not to exceed $583,000,000 million
plus five percent for contingencies. From 12" Avenue and West 28"
Street, two hard rock tunnel boring machines will be launched, with all of
the necessary electrical equipment, pumps, communications gear and
materials. These machines will create four bores through hard rock,
creating more than 16,500 feet of tunnels. Coupled with the construction
contract, authorization is requested to approve an amendment to the
existing  construction management services contract with THE CM
Consortium, a joint venture of Tishman Construction, Parsons
Transportation and Arup in an amount not to exceed $18.5 million plus five
percent, and an amended contract for construction assistance design
services with THE Partnership, a joint venture of Parsons Brinckerhoff,
Inc., STV Inc. and AECOM at a cost not to exceed $4,349,401 plus five
percent for contingencies.

Myron P. Shevell moved the resolution, Kenneth E. Pringle seconded it
and it was unanimously adopted.
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Executive Director Sarles resumed his monthly business report.

Portal Bridge

Executive Director Sarles said advancing the Portal Bridge Capacity Enhancement
project complements THE Tunnel. The item for the Board’s consideration is to enter into
final engineering and design, and to retain a construction management consuitant.
Working jointly with Amtrak to replace Amtrak’s Portal Bridge over the Hackensack
River, the agency aims to eliminates a bottleneck on the Northeast Corridor. The current
99-year-old-bridge is functionally obsolete and expensive to maintain. It provides only
two tracks for hundreds of trains heading to or from New York every day. Customers
know too well it is a movable bridge that swings opens to allow marine traffic to pass,
and too many times customers have to endure the resulting delays.

Jersey Shore-Newark Airport Service

Executive Director Sarles said with the Board approval, NJ TRANSIT will be providing a
new transportation option for Jersey Shore residents who work at Newark Liberty
International Airport, as well as for air travelers. The Newark Bus Study identified the
importance of Newark Liberty Airport as a job growth center which is under-served by
public transportation, especially for workers. The airport is a strong player in Newark's
job market, providing about 20 percent of all jobs in the city. From 2000 to 2008, when
the number of jobs dipped slightly in the city’s central business district, employment at
the airport increased to 28,000 jobs. In order to help connect people to jobs where
opportunities exist in this tough market, NJ TRANSIT decided to implement this service
on a demonstration basis. Starting next month, there will be about three dozen trips
daily serving park and ride lots along the Parkway corridor from Toms River to South
Amboy to the airport. Service will be coordinated with employee work shifts. The new
service will be the No. 60 route, the Toms River-Newark Airport route. The projected
ridership is more than 900 passengers per day.

Timetable Changes/Ridership

Executive Director Sarles said NJ TRANSIT had a very good Thanksgiving weekend in
terms of rail ridership, up seven percent compared to last year’s totals, nearly 25,000
more passenger trips than last year. About half of those additional trips involved football
fans taking the new Meadowlands rail service. Not counting those customers,
NJ TRANSIT still saw a three percent growth in rail ridership. Unfortunately, the broader
ridership picture shows some retrenchment, the result of a weakened regional
employment market and significantly lower gasoline prices compared to a year ago. In
the first quarter of Fiscal Year 2010 (July-September, 2009), systemwide ridership was
down about five to six percent compared to the same three months a year ago. The
demand for bus and rail service to Manhattan declined at a slower rate than intrastate
ridership. The steepest declines were in intrastate service, particularly riders bound for
Newark and Hoboken. As NJ TRANSIT watched the demand, it responded. Next month
NJ TRANSIT will adjust the rail schedules, as it does several times a year, to remain
efficient and to match service in reaction to demand.There are a handful of changes on
each line affecting individual trains, as well as more general adjustments that reflect the
fact that Amtrak is wrapping up its tie-replacement project on the Northeast Corridor.
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Executive Director Sarles urged all to pick up a timetable in the coming weeks and
check for any changes that might affect their trips.

Positive Train Control

Executive Director Sarles said there has been recent news nationally about train safety
technology. NJ TRANSIT already has a fully-operational Automatic Train Control
System on all commuter rail lines. When activated, this system takes control of trains
traveling at speeds of more than 20 mph and brings them to a stop. Under a new
Federal law, NJ TRANSIT will be enhancing that control system. New safety systems,
called Positive Train Control, are required to be in place on all commuter and freight
railroads by the end of 2015. When activated, the system will be able to bring a train to
a complete stop from any speed, even those traveling less than 20 mph. To move
ahead with the development and implementation of the Positive Train Control system,
the Board will consider a consulting contract with a team led by HNTB for technical
support of this effort. This consulting contract covers the first three project phases,
development of a Positive Train Control system and creating a prototype and real-world
demonstration of functionality. The first step will be to submit a Positive Train Control
Implementation Plan to the Federal Railroad Administration by the April 16 deadline.

South Jersey Projects

Executive Director Sarles said several items on the agenda for the Board's
consideration involve bus, rail and light rail service in South Jersey. Executive Director
Sarles said on the Atlantic City Rail Line, the construction of transfer station in
Pennsauken is moving forward. He said it is a perfect time to do operational analysis for
potential future expansion.

Gloucester/Camden Bus Rapid Transit

Executive Director Sarles said as part of Delaware River Port Authority’s vision, a Bus
Rapid Transit corridor will be studied and NJ TRANSIT has agreed to fund the study.

Camden to Glassboro Diesel Light Rail Extension

Executive Director Sarles said the Board will be asked to approve an agreement with
the Delaware River Port Authority, under which NJ TRANSIT would provide funding to
advance the Delaware River Port Authority’s Environmental Impact Statement for a
diesel light rail service from Camden to Glassboro. Both agencies recognize the need
for compatibility between the proposed service and the River Line, the diesel light rail
service from Camden to Trenton. The proposed service would operate from the Walter
Rand Transportation Center in Camden and serve 13 new stations to Glassboro.

Walter Rand Transportation Center Bus Loading Area

Executive Director Sarles said the agency is also looking to improve the functionality of
the multimodal Walter Rand Transportation Center, which is served by 25 local and
regional bus lines, PATCO trains and the River Line. Under an agreement for the
Board’s consideration, the Delaware River Port Authority will provide $3 million to fund

8




41772

(NJT Board — 12/09/2009)

the design and construction of a new loading area for NJ TRANSIT buses as well as
improved connectivity to other transit options at the center and streetscape
improvements on Broadway. NJ TRANSIT is coordinating the design with the City of
Camden and expects to advertise for construction in the summer 2010.

NJ TRANSIT 30" Anniversary

Executive Director Sarles said Friday marks the 30" anniversary of the first
NJ TRANSIT Board meeting. Over the years, many men and women have served on
this Corporation’s Board, building a proud tradition that weaves together complementary
traits of careful study and bold action, both of which are essential qualities of effective
management. Executive Director Sarles said without hesitation the current members
uphold this tradition and have tackled their jobs with passion and dedication. Happy
30" birthday to NJ TRANSIT.

Advisory Committee

Suzanne Mack presented the Advisory Committee report. Ms. Mack congratulated
NJ TRANSIT on its 30" birthday and said she appreciated all of the remarks made by
Mary Kay Murphy of the North Jersey Transportation Planning Authority and Freeholder
Peter Palmer. She said transportation issues are resolved by debate and consensus
but, at the end of the day, there is a bi-partisan agreement in the interest of the public
that makes all of the great achievements of NJ TRANSIT occur. Ms. Mack said she has
been here for many major milestones and all of those are achieved because
government and the public leave partisanship at the door and spend countless hours in
the interest of the public to come up with plans that the excellent staff at NJ TRANSIT
can bring to the Board. .

Ms. Mack said 30 years ago NJ TRANSIT was a thought and 30 years later
NJ TRANSIT is a reality. She said the Board and NJ TRANSIT staff should be proud
that many people in the riding community appreciate the efforts.

Ms. Mack said the nation is in trouble with the economy and, as the President and
Governor have said, one goal is to stimulate the economy and NJ TRANSIT has done
just that. Ms. Mack thanked the Board and NJ TRANSIT staff for all of the amazing
work they have accomplished. NJ TRANSIT has a dedicated team of people and she
thanked them for all of their efforts.

Ms. Mack said the joint Advisory Committee meeting is in two weeks and part of the
discussion will be about federal funding.

Board Committee Reports

Board Member Kenneth E. Pringle presented the Capital Planning, Policy and
Privatization Committee report to the Board. At this month’s meeting, the Committee
discussed several items including the Manhattan Tunnels contract and the procurement
process leading up to the successful proposer which will be considered today, the
progress of the Northern Branch Rail corridor preliminary engineering and reviewed the
plans for the Portal Bridge capacity enhancement project. The committee also
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discussed the proposed Jersey Shore-Garden State Parkway-Newark Airport
employment center service.

Board Member Flora Castillo presented the Administration Committee report to the
Board. The Committee discussed the need to upgrade the statewide microwave
communications network to provide a long term, stable platform for the delivery of
advanced communication services. In addition, the Committee reviewed the adoption of
the Proof of Payment regulations which governs the method that fares are paid by riders
of rail passenger services operated by or under contact with NJ TRANSIT and received
a briefing on the draft fiscal year 2011 capital plan.

Public Comments on Agenda ltems

There were four public comments on agenda items. Board Secretary Watson
announced a three minute time limit for speakers.

Jerry Keenan, Alliance for Action, congratulated NJ TRANSIT on a fantastic day with
the approval of the Manhattan Tunnel project. He said children will read about this day
in history books and on the computer. It is a major step for children, grandchildren and
their children to move around the region in an efficient way. Looking back on the
construction of the George Washington Bridge, Holland Tunnel and Lincoln Tunnel, Mr.
Keenan noted this is the day to look forward to tunneling and contracts. He said it will
be a tremendous boon for the industry with the creation of new jobs and he cannot wait
to take the train. He said this is a giant step to make it easier to get around the region
and will bring people from New York into New Jersey. Mr. Keenan said this is the best
way to improve the economy and commended the Board and NJ TRANSIT.

Freeholder Peter Palmer apologized for his lateness and said it is a happy day and
congratulations on THE Tunnel project. He added that he is Chairman of the Raritan
Valley Rail Coalition and he and other transit advocates are happy to see this move
forward. Freeholder Palmer said Chairman Dilts has done a fantastic job as Chairman
of NJ TRANSIT Board and Commissioner of Transportation.

Joseph M. Clift spoke again and asked if anyone knows where the money is coming
from for the Portal Bridge. Executive Director Sarles said staff will follow up with a
response.

Edward Chiles, Hudson County Contractor Training, said he is president of a local
training program in Jersey City where THE Tunnel project is taking place. He asked
NJ TRANSIT to consider using the residents of Hudson County on this project. It is very
important to Jersey City to be able to have its residents employed on this project. His
program trains men and women in trades such as electrical, plumbing, carpentry,
masonry and environmental protection technicians. Due to the economy, city youth are
being left out. Mr. Chiles looks forward to doing business with NJ TRANSIT.
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Executive Director Sarles presented the following Action Items for approval:

0912-86: NORTHERN BRANCH RAIL CORRIDOR: CONTRACT AMENDMENT

41774

FOR PRELIMINARY ENGINEERING CONSULTANT SERVICES

NJ TRANSIT is in the midst of an environmental analysis for the Northern
Branch Rail Corridor which would reintroduce rail service in eastern
Bergen County and provide congestion relief on local and county roads
overburdened with daily commuter traffic. The analysis addresses
impacts of a No Build Alternative and four build alternatives. Last summer,
NJ TRANSIT announced that the preferred alternative was electric light
rail service to Tenafly, an extension of the existing Hudson-Bergen Light
Rail system. Authorization is requested to amend an existing contract with
preliminary
engineering of the common infrastructure elements for all four of the Build
percent for

Gannett Fleming/HNTB, a Joint Venture Partnership, for

alternatives at a cost not to exceed $7.5 million plus five
contingencies.

Myron P. Shevell moved the resolution, Flora Castillo seconded it and it

was unanimously adopted.

0912-87: PORTAL BRIDGE CAPACITY ENHANCEMENT PROJECT: CONTRACT
DESIGN

CONSULTANT SERVICES AND CONTRACT AWARD FOR
CONSTRUCTION MANAGEMENT CONSULTANT SERVICES FOR

AMENDMENT FOR FINAL ENGINEERING AND

EARLY ACTION CONSTRUCTION ELEMENTS

Portal Bridge, which spans the Hackensack River with a two track
operation, was placed in service in 1910. Portal is nearing the end of its
traffic and
open/close reliability problems which disrupt train traffic resulting in
recurring delays for commuters. The bridge, which is owned by Amtrak,
carries over 350 trains daily. Amtrak and NJ TRANSIT have agreed to a
joint replacement project, which will also greatly expand capacity in this
busy corridor, to construct two new parallel spans north and south of the
existing structure. This project has been approved by the Federal
Railroad Administration, and authorization is requested to amend a
contract with Portal Partners for final engineering and design at a cost not
to exceed $69,703,200 plus five percent for contingencies. Authorization
is also requested to enter into a contract with AECOM-STV Joint Venture
for construction management services for the early action construction
elements of this Portal Bridge Capacity Enhancement project at a cost not

functional life, with inadequate clearances for marine

to exceed $18 million plus five percent for contingencies.

Kenneth E. Pringle moved the resolution, Myron P. Shevell seconded it

and it was unanimously adopted.

11




(NJT Board - 12/09/2009) 41775

0912-88:

0912-89:

0912-90:

BERGEN COUNTY LOCAL BUS SERVICE

Since 1994, NJ TRANSIT has contracted with private carriers to operate
service on eight bus routes in Bergen County with a combined annual
ridership of close to 2.5 million. After a competitive process for
continuation of this service for a 36 month period, with two option periods
of two years each, authorization is requested to award that contract to
Community Transportation Inc. at a cost not to exceed $39,370,785 plus
five percent for contingencies.

Myron P. Shevell moved the resolution, R. David Rousseau seconded it
and it was unanimously adopted.

JERSEY SHORE GARDEN STATE PARKWAY — NEWARK LIBERTY
INTERNATIONAL AIRPORT SERVICE

Newark Liberty International Airport has become a major employment
center for residents from many regions of the state and NJ TRANSIT has
identified a market for commuter bus service to the Airport from Toms
River and South Amboy which could carry as many as 900 passengers
each day. A new bus route #60 from those two cities will travel up the
Garden State Parkway and into the Airport. This service will be
implemented in January on an experimental basis for a 30 month period at
which time NJ TRANSIT will determine whether to return to the Board and
continue the service. The successful proposer was Academy Lines LLC
at a cost not to exceed $10,054,515 plus five percent for contingencies.

Flora Castillo moved the resolution, Kenneth E. Pringle seconded it and it
was unanimously adopted.

POSITIVE TRAIN CONTROL IMPLEMENTATION: CONTRACT AWARD
FOR ENGINEERING SUPPORT SERVICES

With safety as a number one priority, NJ TRANSIT has invested in cab
signaling on all of the commuter rail lines. Recently, the Rail Safety
Improvement Act of 2008 became law. This legislation mandates the
implementation of a Positive Train Control, or PTC, system on all rail lines
by the end of December 2015. PTC will extend that protection which
prevents train-to-train collisions at speeds lower than 20 mph and will
automate functions that are currently completed manually. NJ TRANSIT
will be required to implement PTC on all of its commuter rail lines.
Authorization is requested to contract with HNTB for technical support
services for the PTC Project Phases |, Il and Ill at a cost not to exceed
$3,400,000, plus five percent for contingencies.

Myron P. Shevell moved the resolution, Flora Castillo seconded it and it
was unanimously adopted.
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0912-91:

0912-92:

0912-93:

41776

HUDSON-BERGEN LIGHT RAIL  LITIGATION SUPPORT:
COMPENSATION OF EXPERT CONSULTANT (TRAUNER
CONSULTING SERVICES, INC.)

Continuing litigation regarding the Hudson Bergen Light Rail line and 21
Century Rail/Frontier Kemper requires authorization for $2 million in
additional funding for Trauner Consulting Services Inc. The Trauner fim
specializes in construction claims litigation.

James A. Carey, Jr. moved the resolution, Kenneth E. Pringle seconded it
and it was unanimously adopted.

LEASE ADMINISTRATION AND MANAGEMENT SERVICES FOR
TENANT AND PARKING OPERATING AGREEMENTS: CONSULTANT
SUPPORT

NJ TRANSIT oversees more than 450 commercial tenant leases, licenses
and parking operator agreements which require efficient management,
inspection, compliance monitoring and tracking. Five years ago,
NJ TRANSIT selected Greystone Corporate Realty Services to provide
this support and, during that time, 50 new or renewed leases have been
negotiated with a net revenue increase of $3.5 million. Following a new
competitive procurement, authorization is requested to award this contract
to Greystone at a cost of $515,000 per year for a five year term. This
contract also includes an incentive payment based on increased revenues
generated by Greystone over the first three years, which is capped at
$95,000.

Kenneth E. Pringle moved the resolution, Myron P. Shevell seconded it
and it was unanimously adopted.

STATEWIDE MICROWAVE COMMUNICATIONS NETWORK

An upgrade to NJ TRANSIT's Statewide Microwave Communications
Backbone System is recommended. Authorization is requested to replace
an obsolete and unsupportable 20 year old statewide microwave
backbone system to provide connectivity for remote radio base stations for
radio communications to various NJ TRANSIT locations and external
contract bus carriers. Replacing the existing analog system with a modern
digital microwave system will provide a long-term and stable platform for
the delivery of advanced communication services. This is also required as
a first step to support the planned replacement of aging land mobile radio
infrastructure used by the police and many of the operating units.
Through a cooperative purchasing alliance with the Western States
Contracting Alliance, authorization is requested to purchase fixed price
microwave radio equipment, software, three years of warranty and
engineering installation services from Alcatel-Lucent USA, Inc. at a cost
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0912-94:

0912-95:

not to exceed $6 million and an additional $2 million for potential structural
modifications to communications tower facilities.

Flora Castillo moved the resolution, Myron P. Shevell seconded it and it
was unanimously adopted.

CAMDEN TO GLASSBORO LIGHT RAIL SYSTEM: AGREEMENT WITH
DELAWARE RIVER PORT AUTHORITY (DRPA)

Several years ago, the Delaware River Port Authority (DRPA), completed
a study identifying the needs and potential transit improvements for a
study area that included Gloucester and Camden counties in New Jersey.
A number of potential improvements were identified and authorization is
requested to enter into an agreement with the DRPA and NJ TRANSIT by
which NJ TRANSIT will fund up to $8,945,000 for preparation of an
Environmental Impact Statement for a light rail system between Camden
and Glassboro. The DRPA has retained a planning firm to complete this
federally required document, and will provide day to day project
management.

Kenneth E. Pringle moved the resolution, R. David Rousseau seconded it
and it was unanimously adopted.

WALTER RAND TRANSPORTATION CENTER BUS LOADING AREA:
AGREEMENT WITH DELAWARE RIVER PORT AUTHORITY

This item involves the Delaware River Port Authority (DRPA) and the
Walter Rand Transportation Center. This Camden facility is a multi-modal
facility for transit and auto commuters who transfer among 25 local and
regional bus lines, the RiverLine and PATCO. About 24,000 weekday
customers travel through the Center. To improve this transit integration,
some facility improvements have been designed which will be paid for by
the Delaware River Port Authority. They include sawtooth bus bays for
better circulation, canopies, lighting and street repaving. Authorization is
requested to enter into an agreement with the Delaware River Port
Authority by which it will fund the $3 million for design and construction of
this project, which NJ TRANSIT will oversee.

Flora Castillo moved the resolution, Myron P. Shevell seconded it and it
was unanimously adopted.

Executive Director Sarles presented the following Consent Calendar for approval:

0912-96:

ATLANTIC CITY RAIL LINE: CONTRACT AWARD FOR
CONSULTANT SERVICES FOR OPERATIONS ANALYSIS STUDY

Authorization to enter into a contract (No. 10-028) with LTK Engineering
Services of New York, New York, for consultant services in support of
the Atlantic City Rail Line Operations Analysis at a cost not to exceed
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$734,824, plus five percent for contingencies, subject to the availability
of funds.

0912-97: GLOUCESTER/CAMDEN BUS RAPID TRANSIT: CONTRACT
AWARD FOR CONSULTANT SERVICES FOR ALTERNATIVES
ANALYSIS

Authorization to enter into a contract (No. 10-027) with AECOM USA
Inc. of Newark, New Jersey, for consultant services in support of the
Gloucester/Camden Bus Rapid Transit Alternatives Analysis at a cost
not to exceed $749,587, plus five percent for contingencies, subject to
the availability of funds.

0912-98: ADOPTION OF REGULATIONS: PROOF OF PAYMENT
Authorization to adopt the regulation N.J.A.C. 16:87 et seq., Proof of
Payment, and to take all actions necessary to effectuate the final

adoption and re-promulgation of the regulation.

The Consent Calendar was moved in its entirety by Myron P. Shevell, seconded by
Flora Castillo and unanimously adopted.

Public Comments on Non-Agenda ltems

There were five public comments on non-agenda items. Board Secretary Watson
announced a three minute time limit for speakers.

Pat Reilly, General Chairman, United Transportation Union, said it is a great day for the
passage of the Manhattan Tunnels contract and congratulated the Board on a job well
done. He said the Board has been supportive of transportation which makes
NJ TRANSIT one of the premiere transit agencies in the United States. Mr. Reilly also
congratulated Governor Corzine and commended him on his action to support the Mass
Transit Tunnel project. In 1971, the railroad had faltering tracks and poor equipment
and with the investment in transportation, it is a different world coming to work today.
The rolling stock, tracks, signal system and stations are in very good shape. Mr. Reilly
thanked Governor Corzine and his staff for supporting the future of transportation in this
state and urged the incoming Governor to keep NJ TRANSIT on track for the future as it
is a gem in the transit industry.

David Peter Alan, Lackawanna Coalition, said as change takes place in Trenton, it is
time to say goodbye to Governor Corzine’s appointees to the Board and expressed best
wishes to Governor-elect Christie’s new appointees. He hopes that they can help steer
the Board and the management at NJ TRANSIT toward a new orientation toward the
transit riders of the state, an orientation where service comes first.

Mr. Alan had the pleasure of riding the new weekend trains to Montclair. The
Lackawanna Coalition, along with their colleagues at the New Jersey Association of
Railroad Passengers, advocated for this service for many years and he is glad to see it
as are the riders of the communities it serves. Many of the riders said that they would
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like to see hourly service and see it extended to Montclair State and he received similar
reports from his colleagues at the New Jersey Association of Railroad Passengers.
Unfortunately, this management is too cheap to hire the crews to run the hourly and
extended service that the public wants, just as they have cut service for the past several
years on the Morris & Essex Lines because they did not want to pay crews to run the
level of service that they enjoyed for decades.

Mr. Alan said this management is prepared to commit New Jersey's taxpayers to
spending billions of dollars on mega-projects like their version of Access to the Region’s
Core, but they refuse to spend the money required to actually deliver a useful level of
service to several communities of riders. This makes absolutely no sense. It is time for
management to demonstrate that service, including offpeak service, is more important
that huge holes in the ground.

Mr. Alan and his colleagues are aware of the difference between capital and operating
funds. Over the past year, he has campaigned in Washington and elsewhere for
Federal operating assistance for transit in the eventual re-authorization of the TEA-LU
statute. He asked the Board and management to join him in this effort and, so far,
nobody has come forward to support this initiative. This lack of support demonstrates
indifference to the very lack of operating funds that management uses as an excuse to
either cut service or refuse to restore service that was cut over the past three years.

Mr. Alan said many big names and expensive contractors will enjoy a very merry
Christmas at the expense of New Jersey’s taxpayers and many New York construction
workers will have some good years also at New Jersey's expense. Mr. Alan expects
that the incoming Christie administration will review every contract approved today for
cost-effectiveness to New Jersey’s taxpayers. If rescission or reformation of these
contracts is needed, this should be done. Mr. Alan said he does not have the power to
effectuate this sort of change, but the contractors who have been promised a feeding
frenzy at the public trough should certainly be on notice that New Jersey’s voters have
called for change in the State’s spending policies. Mr. Alan hopes that a small amount
of cost-effective spending on actually running transit will replace massive spending on
questionable mega-projects as NJ TRANSIT’s top priority.

Philip G. Craig, private citizen, said he is also a member of the New Jersey Association
of Railroad Passengers. The North Jersey Transportation Planning Authority, the
metropolitan planning organization for northern New Jersey, held a Transportation
Infrastructure Summit on December 3, 2009. While the focus of the meeting was
heavily oriented towards the needs of motor vehicle transportation, attention was also
given to the various modes of public transportation that serves the state including
passenger and freight railroads. Mr. Craig was an attendee and noted the presentation
made by Richard Hammer, Assistant Commissioner of Capital Program Management of
the New Jersey Department of Transportation, who assured the attendees that there is
no immediate safety risk to railroad bridges. Mr. Hammer stated that 27 of the 107
railroad bridges in the state are structurally deficient and that at 25.2 percent, this is the
highest percentage of all types of bridges in the state found by the New Jersey
Department of Transportation inspections to be in that condition.
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Mr. Craig said Mr. Hammer's presentation confirmed an observation that he has made
that certain bridges that carry railroad lines over highways are not receiving proper
maintenance. In many cases, he believes the maintenance responsibility for these
bridges lies with the New Jersey Department of Transportation or the New Jersey
Turnpike Authority and not with NJ TRANSIT. The reason for his conclusion is that
inasmuch as the railroad lines were in place decades before the construction of the
highways involved, these bridges do not perform a railroad function. Rather, their
construction occurred as part of building the highways they cross. Therefore, these
bridges have a motor vehicle related purpose, not a railroad operational need, which
places the onus for their proper maintenance on the state agency responsible for the
roadway involved and their construction.

Mr. Craig provided two examples: The Montclair-Boonton Line’s single track plate
girder bridge in Wayne over the intersection of Interstate 80, US Route 46 and NJ Route
23 shows significant rusting on its side plates. Rust on steel is a cancer that ultimately
will destroy such a bridge. This one appears not have been painted in decades, with
more than half of its surface heavily oxidized. The only new paint on it appears to be
the recent work of graffiti vandals. This bridge currently carries eight eastbound and 12
westbound passenger trains on weekdays. In addition, the Norfolk Southern Railways
has operating rights for its freight trains over it. This railroad line dates from 1872. In
contrast, the related segment of Interstate 80 was opened almost a century later in
1969.

The next example is the Bergen County Line’s double tracked bridge over the Garden
State Parkway located in Saddle Brook which is in a similar condition, with rust highly
visible from the roadway. This bridge carries 37 eastbound and 34 westbound
passenger trains on weekdays plus several freight trains of the Norfolk Southern
Railway. Again, the railroad, which dates from 1881, was there first. This portion of the
Garden State Parkway, in contrast, was constructed between 1953 and 1955, three-
quarters of a century later.

Mr. Craig has the impression that the highway oriented state agencies that should be
involved view the maintenance of the railroad bridges that they or their predecessors
constructed as “not our problem”. No doubt, they are reluctant to expend the funds
available to their agencies for what they perceive as not a highway related need. They
are reluctant to inconvenience motorists with lane closings that may be required for
railroad bridges to be painted or maintained.

Mr. Craig urged Chairman Dilts to look into this matter as part of his legacy and see to it
that the conditions described by Mr. Hammer and which Mr. Craig observed are
addressed by the state agencies. Doing so now would be a very good use of Federal
stimulus funds. He urged the Commissioner not to wait until the day when the
cumulative effects of deferred or neglected railroad bridge maintenance forces a future
management of NJ TRANSIT to suspend operations on one or more of its railroad lines
in the interest of public safety.

Chairman Dilts agreed with Mr. Craig and said there has been increased funding for
bridges. Since September 2009, the Department of Transportation has done 50 percent
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more work on bridges. He said the Department of Transportation’s highest priority is to
make the bridges safe for the public.

James T. Raleigh said he was on the North Jersey Coast Line train and looked at New
Jersey’s priorities. He said the Garden State Parkway was increased from five to seven
lanes. The major investment study for an exclusive bus lane has not been implemented.
The Victory Bridge was replaced with four lanes on Route 35 and the Edison Bridge
was replaced with eight lanes on Route 9. Mr. Raleigh said it is a bad balance of
highway construction compared to passenger rail. Mr. Raleigh is concerned that bus
service is more important than rail service and hopes there are no rail service cuts in the
future.

Mr. Raleigh said when NJ TRANSIT's budget was presented, he raised concerns about
Monmouth-Ocean-Middlesex draft environmental impact statement and no work has
been done. He said Monmouth-Ocean counties are served by a single bridge, the
same caliber as Portal Bridge and he thinks NJ TRANSIT has a serious problem.

In the Access to the Region’s Core draft environmental impact statement, a number of
concerns were discussed on the New York Penn Station connection and suggestions
for mitigation were proposed. Rather than consider these mitigations, they were
avoided by dropping the connection and the supplemental draft environmental impact
statement was prepared and the Record of Decision was issued for the impact in
Hudson County. The final environmental impact statement did not address the impacts
of short term mitigations. Mr. Raleigh said there will be implementation problems with
Monmouth-Ocean and Access to the Region’s Core.

Joseph Clift thanked Chairman Dilts for his courtesy and positive perspective. Mr. Clift
said Mr. Palmer’s statement said money is coming from the federal government for THE
Mass Transit Tunnel project. Mr. Clift said the fact is, a third is from the federal
government and two-thirds of the money is from local sources. Mr. Clift said there are
major problems in New Jersey’s budget. He noticed there is a notation on all agenda
items that states “as funds are available”. Mr. Clift thinks it is more incumbent on the
Board next year to determine what funds will be available and for what projects.

James A. Carey, Jr., Board Member, said as the Governor’s representative, this will be
his last meeting. He thanked all the Board Members and said it was a pleasure to serve
with them and took the opportunity to thank and commend the 11,000 employees of
NJ TRANSIT. NJ TRANSIT employees have done a tremendous job for this state and
this Board and they are owed gratitude. Mr. Carey said the Board has never acted as a
rubber stamp and Executive Director Sarles, Mr. Santoro and Mr. Wedel can attest to
that as he and his staff have asked countless questions. He said staff has always
handled their assignments with grace, tact and intelligence and always came out with a
great result. Mr. Carey said he is a resident of Hoboken and will be a regular customer
on NJ TRANSIT buses and trains and he can always rely on safe, reliable
transportation. He said it has been a great honor and pleasure to serve on this Board
and with its employees.

Myron P. Shevell, Board Member, said he is honored to be the senior member on the
Board and has served for the past 16 years. He said NJ TRANSIT is run by diligent,
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hardworking and smart people. Mr. Shevell said anyone who makes the remark that the
Board is a ‘rubber stamp’ is wrong. The Board spends time and energy at their own
expense and takes this job very seriously and no one on the Board rubber stamps
decisions. Mr. Shevell said he was born and raised in New Jersey and he represents
transit and the State of New Jersey and he expects to be back in 2010 to continue to
accomplish the mission. Mr. Shevell said he is humbled and honored to serve this great
state and he wished everyone happy holidays, Merry Christmas, Happy Hanukkah as
well as a happy and safe New Year.

Kenneth E. Pringle said he was appointed by Acting Governor Codey and his term is
expiring. He thanked NJ TRANSIT staff and said their work is absolutely phenomenal
and said it was a great experience in his life to have had the opportunity to work with
NJ TRANSIT. He thinks New Jerseyans would be amazed and proud of the level of
talent at NJ TRANSIT. It never ceases to impress him with the talent, confidence and
passion staff has for their jobs and thanked everyone for their support.

Chairman Dilts expects this to be his last meeting and said former Chairman Lou
Gambaccini told him this would be the best job he ever had and Chairman Dilts said he
was absolutely correct. Chairman Dilts said he leaves with mixed emotions and is
humbled to have had the opportunity to work with his fellow Board members. Their
sense of public purpose transcends partisan politics and brings a passion to the
workplace, to the state and to the riding public. Chairman Dllts thanked NJ TRANSIT
staff for all of their hard work and was pleased to get to know the employees and said
this is a very special place after 30 years. He also thanked the rail advocates for their
dialogue and active participation and said everyone strives for the very best mass
transit services. Chairman Dilts said it was a privilege and honor to serve on this Board
and wished everyone Happy Holidays.

Adjournment

Since there were no further comments or business, Chairman Dilts called for
adjournment and a motion to adjourn was made by Myron P. Shevell seconded by Flora
Castillo and unanimously adopted. The meeting was adjourned at approximately
11:30 a.m.
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> PUBLIC COMMENTS ON AGENDA ITEMS
ACTION ITEMS

0912-85: MASS TRANSIT TUNNEL/ACCESS TO THE REGION'S CORE: 41810
MANHATTAN TUNNELS — CONSTRUCTION CONTRACT AWARD,
CONSTRUCTION MANAGEMENT SERVICES, AND CONSTRUCTION
ASSISTANCE SERVICES

Authorization to award a contract to Barnard of New Jersey and Judlau
Contracting Inc., Joint Venture of College Point, New York for
construction of the Manhattan Tunnels between Twelfth Avenue and
Sixth Avenue, and related work at a cost not to exceed $583,000,000,
plus five percent for contingencies, for a total contract authorization of
$612,150,000, subject to the availability of funds.

Authorization to amend the contract (No. 06-111) with THE CM
Consortium, a joint venture of Tishman Construction Corp., Parsons
Transportation Group of New York and Arup for construction
management services for the Manhattan Tunnels construction contract
at a cost not to exceed $18,500,000, plus five percent for contingencies,
for a revised total contract authorization of $71,400,000, subject to the
availability of funds.
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Authorization to amend the contract (No. 06-046) with THE Partnership,
a joint venture of Parsons Brinckerhoff, Inc., STV Inc., and AECOM of
Newark, New Jersey, for construction assistance design services for the
Manhattan Tunnels construction contract at a cost not to exceed
$4,349,401, plus five percent for contingencies, for a revised total
contract authorization of $230,425,933, subject to the availability of
funds.

0912-86: NORTHERN BRANCH RAIL CORRIDOR: CONTRACT AMENDMENT 41815
FOR PRELIMINARY ENGINEERING CONSULTANT SERVICES

Authorization to amend the professional services contract (No. 07-005)
with Gannett Fleming/HNTB, a Joint Venture Partnership, of Newark,
New Jersey, for preliminary engineering of the Northern Branch Rail
Corridor common infrastructure elements for all four Build Alternatives at
a cost not to exceed $7,500,000 plus five percent for contingencies, for
a total contract authorization of $11,025,000, subject to the availability of
funds.

0912-87: PORTAL BRIDGE CAPACITY ENHANCEMENT PROJECT: 41818
CONTRACT AMENDMENT FOR FINAL ENGINEERING AND DESIGN
CONSULTANT SERVICES AND CONTRACT AWARD FOR
CONSTRUCTION MANAGEMENT CONSULTANT SERVICES FOR
EARLY ACTION CONSTRUCTION ELEMENTS

Authorization to amend the professional services contract (No. 08-042)
with Portal Partners, Inc. of Audubon, Pennsylvania, for final
engineering and design consultant services in support of the Portal
Bridge Capacity Enhancement project at a cost not to exceed
$69,703,200, plus five percent for contingencies, for a total contract
authorization of $123,950,274, subject to the availability of funds.

Authorization to enter into a contract (No. 10-025) with AECOM-STV
Joint Venture of Newark, New Jersey, for construction management
consultant services in support of the early action construction elements
Portal Bridge Capacity Enhancement project at a cost not to exceed
$18,000,000, plus five percent for contingencies, subject to the
availability of funds. '
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0912-88:

0912-89:

0912-90:

0912-91:

BERGEN COUNTY LOCAL BUS SERVICE

Authorization to enter into a contract with Community Transportation,
Inc. of Paramus, New Jersey, to operate eight routes in the Bergen
County Area for a 36-month base contract term, with two additional two-
year option periods, for a total of 84 months from January 31, 2010
through January 28, 2017, at a total cost not to exceed $39,370,785,
plus five percent for contingencies, subject to the availability of funds.

JERSEY SHORE - GARDEN STATE PARKWAY - NEWARK
LIBERTY INTERNATIONAL AIRPORT SERVICE

Authorization to enter into a contract with Academy Lines, LLC of
Hoboken, New Jersey, for the operation of the Route 60 — Toms River —
Newark Airport regular route service for a 30-month base contract
period from January 1, 2010 through June 30, 2012 at a total cost of
$10,054,515, plus five percent for contingencies, subject to the
availability of funds.

POSITIVE TRAIN CONTROL IMPLEMENTATION: CONTRACT
AWARD FOR ENGINEERING SUPPORT SERVICES

Authorization to contract (No. 10-010) with HNTB of New York, New
York, for technical support consulting services for the PTC Project
Phases [, Il and Ill at a cost not to exceed $3,400,000, plus five percent
for contingencies, subject to the availability of funds.

HUDSON-BERGEN LIGHT RAIL LITIGATION SUPPORT:
COMPENSATION OF EXPERT CONSULTANT (TRAUNER
CONSULTING SERVICES, INC.)

Authorization to reimburse Trauner Consulting Services Inc., of
Philadelphia, Pennsylvania, for expert consultant services in the amount
of $2,000,000, for a total authorization of $5,000,000, subject to the
availability of funds.
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0912-92:

0912-93:

0912-94:

LEASE ADMINISTRATION AND MANAGEMENT SERVICES FOR
TENANT  AND PARKING OPERATING AGREEMENTS:
CONSULTANT SUPPORT

Authorization to award a contract to Greystone Corporate Realty
Services, a Division of Greystone & Company, of New York, NY to
provide administration and management services for tenant and parking
operator agreements at a cost of $515,000, plus five percent for
contingencies per year for a total cost of $2,575,000, plus five percent
for contingencies for the five-year contract term.

In addition, during the first three years of the contract, Greystone will
receive eight percent of the increased revenue from renewed leases not
to exceed a total of $95,000 for the three-year period.

The funding of this agreement shall be subject to the availability of funds
and Board approval of NJ TRANSIT’s Operating Budget.

STATEWIDE MICROWAVE COMMUNICATIONS NETWORK

Authorization to enter into a fixed-price contract to purchase
replacement microwave radio equipment, software, three years of
warranty and associated engineering and installation services, from a
Murray Hill, New Jersey company, Alcatel-Lucent USA, Inc., through the
WSCA contract for a total cost not to exceed $6,000,000, subject to the
availability of funds. Staff seeks additional authorization, not to exceed
$2,000,000, as an allowance under the proposed contract, for probable
structural modifications to communications tower facilities. Alcatel-
Lucent will competitively bid subcontracts for any required structural
modifications.

CAMDEN TO GLASSBORO LIGHT RAIL SYSTEM: AGREEMENT
WITH DELAWARE RIVER PORT AUTHORITY (DRPA)

Authorization to enter into an agreement with the Delaware River Port
Authority (DRPA) by which NJ TRANSIT will fund a not-to-exceed
amount of $8,954,000 for the preparation of the Environmental Impact
Statement for a light rail system between Camden and Glassboro.
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0912-95: WALTER RAND TRANSPORTATION CENTER BUS LOADING
AREA: AGREEMENT WITH DELAWARE RIVER PORT AUTHORITY
(DRPA)

Authorization to enter into an agreement with the Delaware River Port
Authority (DRPA) by which DRPA will fund $3,000,000 for the design
and construction of a bus loading area for NJ TRANSIT buses on the
west side of Broadway across from the Walter Rand Transportation
Center in Camden.

CONSENT CALENDAR

0912-96: ATLANTIC CITY RAIL LINE: CONTRACT AWARD FOR
CONSULTANT SERVICES FOR OPERATIONS ANALYSIS STUDY

Authorization to enter into a contract (No. 10-028) with LTK Engineering
Services of New York, New York, for consultant services in support of
the Atlantic City Rail Line Operations Analysis at a cost not to exceed
$734,824, plus five percent for contingencies, subject to the availability
of funds.

0912-97: GLOUCESTER/CAMDEN BUS RAPID TRANSIT: CONTRACT
AWARD FOR CONSULTANT SERVICES FOR ALTERNATIVES
ANALYSIS ’

Authorization to enter into a contract (No. 10-027) with AECOM USA
Inc. of Newark, New Jersey, for consultant services in support of the
Gloucester/Camden Bus Rapid Transit Alternatives Analysis at a cost
not to exceed $749,587, plus five percent for contingencies, subject to
the availability of funds.

0912-98: ADOPTION OF REGULATIONS: PROOF OF PAYMENT

Authorization to adopt the regulation N.J.A.C. 16:87 et seq., Proof of
Payment, and to take all actions necessary to effectuate the final
adoption and re-promulgation of the regulation.

PUBLIC COMMENTS ON NON-AGENDA ITEMS
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EXECUTIVE SESSION AUTHORIZATION

BE IT HEREBY RESOLVED pursuant to
N.J.S.A. 10:4-12 and N.J.S.A. 10:4-13 that the Board of
Directors of the New Jersey Transit Corporation hold an
executive session to discuss contract negotiations and
attorney-client, litigation and personnel matters; and

BE IT FURTHER RESOLVED that it is expected that
discussions undertaken at this executive session could be
made public at the conclusion of these matters as
appropriate.
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APPROVAL OF MINUTES

WHEREAS, the By-Laws provide that the minutes of
actions taken at meetings of the New Jersey Transit
Corporation, NJ TRANSIT Rail Operations, Inc.,
NJ TRANSIT Bus Operations, Inc. and NJ TRANSIT Mercer,
Inc. Board of Directors be approved by the Board; and

WHEREAS, pursuant to Section 4(f) of the New
Jersey Public Transportation Act of 1979, the minutes of
actions taken at the November 10, 2009, Board meetings of
the New Jersey Transit Corporation, NJ TRANSIT Bus
Operations, Inc., NJ TRANSIT Rail Operations, Inc. and
NJ TRANSIT Mercer, Inc. were forwarded to the Governor
on November 11, 2009;

NOW, THEREFORE, BE IT RESOLVED that the
minutes of actions taken at the November 10, 2009 New
Jersey Transit Corporation, NJ TRANSIT Rail Operations,
Inc., NJ TRANSIT Bus Operations, Inc. and NJ TRANSIT
Mercer, Inc. Board of Directors' meetings are hereby
approved.

41789
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Board Chairman 873-481-7000

Richard R. Sarles

Executive Director :
TO: BOARD OF DIRECTORS
FROM: RICHARD R. SARLES N\

DATE: DECEMBER 9, 2009
SUBJECT: EXECUTIVE DIRECTOR’S REPORT — DECEMBER 2009

Today the Board will consider a major construction contract for the Mass Transit Tunnel, a project that will provide
the rail capacity needed to meet ridership demand for generations to come, while at the same time, attract new
businesses. We are seeking approval for construction of the first of three tunnel segments—the Manhattan
portion, from 12th Avenue along the Hudson River to an expanded Penn Station under 34th Street between 8th
and 6th avenues. Under a $583 million contract, a total of 16,500 feet of tunnels will be constructed in this
segment. The largest transit project in the nation, the Mass Transit Tunnel will provide economic benefits by
creating or sustaining 6,000 jobs during construction and 44,000 permanent jobs afterwards.

Also before the Board is a project that complements the Mass Transit Tunnel—the Portal Bridge Capacity
Enhancement project. We are working jointly with Amtrak to replace its Portal Bridge, a 99-year-old low-level
moveable bridge over the Hackensack River that is functionally obsolete and expensive to maintain. The project
will replace the existing two-track bridge with two-fixed bridges that will have a total of five tracks, eliminating the
bottleneck on the Northeast Corridor for hundreds of trains operating to or from New York every day and improving
the reliability of train operations. Today's Board action will allow for final engineering and design, as well as a
construction management consultant. A new, expanded Portal Bridge will build the capacity needed to take
advantage of the opportunities for more service into and out of New York that the Mass Transit Tunnel will provide.

Another agenda item will provide a new transportation option for Jersey Shore residents who work at Newark

Liberty International Airport that also benefits air travelers. The airport is a vital employer in Newark’s job market,

accounting for 20 percent of all jobs in the city. To help connect peopie where opportunities exist in this tough job

market, we will impiement the new No. 60 Toms' River-Newark Airport bus service on a demonstration basis. After

a competitive procurement, we have selected Academy Lines to operate the service, which will provide about

three dozen daily trips between Toms River and the airport, serving park and ride lots along the Parkway starting
"next month. Schedules will be coordinated with employee work shifts.

Turning to recent national news that has covered train safety technology, as you know, NJ TRANSIT already has a
fully operational Automatic Train Control system on all commuter rail lines. When activated, this system takes
control of trains traveling at speeds of more than 20 mph and brings them to a stop if a violation occurs. Under
new federal guidelines, we will be enhancing that control system with Positive Train Control (PTC), which is
required to be in place on all commuter and freight railroads by the end of 2015. When activated, the system will
be able to bring a train to a complete stop from any speed, even those traveling less than 20 mph. To advance
the development and implementation of our PTC system, the Board will consider a consulting contract to cover the
first three project phases—development of a PTC system, creation of a prototype and a real-worid demonstration
of functionality.

There are several items on the agenda today to advance transportation initiatives involving all three NJ TRANSIT
travel modes in southern New Jersey. These include a study to evaluate improvemeants to the Atlantic City Rail
Line and an agreement with the Delaware River Port Authority (DRPA) that will provide funding for a study of the
proposed extension of light rail to Glassboro. In addition, NJ TRANSIT is taking the lead on a Camden-area Bus
Rapid Trarnsit (BRT) study to examine the congested corridor southeast of Camden along routes 55, 42 and 676.
The agency is also partnering with the DRPA for the design and construction of a new NJ TRANSIT bus loading
area across from the Walter Rand Transportation Center.

Finally, Friday marks the 30" anniversary of the first NJ TRANSIT Board meeting. Over the years, many men and
women have served on the Board, building a proud tradition that weaves together careful study and bold action,
both of which are essential for effective management. Thanks to the current members, who uphold this tradition
and have tackled their jobs here with passion and dedication.

3F 370090 N¥ - 3/06
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NJ TRANSIT offers extra rail and bus service for Thanksgiving holiday
weekend

To ensure that customers’ travel plans went smoothly over the Thanksgiving holiday weekend,
NJ TRANSIT deployed scores of customer service representatives and volunteers at major
facilities to assist customers throughout the holiday period and offered extra rail and bus service
match Thanksgiving travel patterns.

This year, NJ TRANSIT once again offered “early getaway” rail and bus service on Wednesday,
November 25, for the benefit of customers leaving work early, and to provide additional capacity
for customers traveling to Newark Liberty International Airport. The Wednesday before
Thanksgiving is typically the airport rail station’s busiest day of the year, with ridership levels
about twice that of a typical weekday.

On Thanksgiving Day, NJ TRANSIT added extra trains and buses to the schedule in the late
morning hours to accommodate customers traveling to the Macy’s Thanksgiving Day Parade.

Then on Friday, November 27, traditionally the busiest shopping day of the year, enhanced bus
service was offered to shopping centers throughout New Jersey and additional trains operated
to and from New York. ‘ '

Through December 23, NJ TRANSIT is offering additional bus service to major New Jersey
shopping destinations to accommodate extended store hours and busy shopping times
throughout the day. Throughout the holiday shopping season, extra trips or expanded service
will be offered on 13 bus routes serving 11 malls and shopping centers throughout the state,
including Elizabeth Center at 13A (IKEA), Garden State Plaza, IKEA Paramus, Jersey Gardens,
Livingston Mall, Harmon Meadow/Mill Creek in Secaucus, The Mall at Short Hills, Wiliowbrook
Mall, Wayne Towne Center Mall and West Belt Mall.

For the Thanksgiving hdliday, NJ TRANSIT’s Family Super Saver Fare, which allows up to two
children 11 and younger to travel free with each fare-paying adult, remained in effect from 7
p.m. Wédnesday, November 25 until 6 a.m. Monday, November 30. In addition, discounted off-
peak roundtrip tickets were valid anytime during this period.
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NJ TRANSIT train stations host Thanksgiving food drive
NJ TRANSIT helped the Community FoodBank of New Jersey secure food donations this

Thanksgiving to make the holiday season brighter for those in need. Customers were able
donate non-perishable food items at select train stations from November 17 through 19.

Collection bins were available at the following locations:

« Atlantic City Rail Terminal
o Cranford Station

o Denville Station

e Egg Harbor City Station

e Hoboken Terminal

¢ Millburn Station

¢ Morristown Station

e Mountain Lakes Station

e Summit Station

e Wayne/Route 23 Transit Center
o Westfield Station

About Community FoodBank of New Jersey q
The Community FoodBank of New Jersey’s mission is to fight hunger and poverty in New
Jersey by assisting those in need and seeking long-term solutions. It distributes more than 28
million pounds of food and groceries a year, ultimately serving more than 1,600 non-profit
programs. Through their combined efforts, they help to feed more than 900,000 IoW—income
people in 18 of New Jersey’s 21 counties each month.
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NJ TRANSIT celebrates winners of 2010 Bus Roadeo contest
’ NJ TRANSIT Bus Operations held its annual New Jersey Bus Roadeo Contest last month and
winners were announced at a special awards ceremony on Wednesday, November 11.

Bus operators from northern, central and southern New Jersey garages participated. The
Southern Division competition was held at the River Line Florence Park-and-Ride lot. The
Northern and Central Division competition was held in Giant's Stadium parking lot. The
competition produced one winner from each participating garage location, and a first, second, -
and third-place winner from each division.

Garage winners included:

Northern Division
o Fermonides Fernandez - Faifview
e Thomas Simmons — Market Street
e Oswald Findlay — Oradell
e Francisco Vides — Meadowlands
e Joseph Grandioso'- Wayne

. Central Division —

e Edwin Negron — Big Tree

¢ Marvin Isaac — Hilton

e Anthony Wosniak — Howell
e Daniel Pryor — Ironbound

e Deborah Milewski — Orange

Southern Division
e Dan Bruey - Egg Harbor
e Luis Rivera - Newton Avenue
e George John Sharp - Washington Township

First place winners:
e Southern Division - Dan Bruey - Egg Harbor Garage
 Northern Division - Thomas Sirnmons - Market Street Garage
e Central Division - Edwin Negron - Big Tree Garage
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Second place winners:
¢ Southern Division - Luis Rivera - Newton Avenue Garage
¢ Northern Division - Francisco Vides - Meadowlands Garage
e Central Division - Anthony Wosniak - Howell Garage

Third place winners:
e Southern Division - George Sharp - Washington Twp. Garage
¢ Northern Division - Joseph Grandioso - Wayne Bus Facility
o Central Division - Dan Pryor - Ironbound Garage

NJ TRANSIT employees bid farewell after outstanding careers
Two NJ TRANSIT employees retired in November with careers of 15 and 25 years of service:

1. Joseph North (Westfield) General Manager/Light Rail, Penn Plaza - 25 years
2. John Mathis (Willingboro) Bus Operator, Newton Avenue — 15 years
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NJ TRANSIT — Office of Business Diversity DBE/SBE Participation

Federally Funded Contracts

$54,458,916 in federal funds were awarded during October through November of FY 10.*

Disadvantaged Business Enterprises (DBEs) were awarded $8,699,442 or 16 percent, which

includes both race conscious and race neutral awards.
State Funded Contracts

$20,384,770 in state-funded contract dollars were awarded during July through November FY
10. ** Of that total, Small Business Enterprises (SBEs) received $7,694,334 or 37.7 percent.
Category 1 SBEs received $703,750 or 3.5 percent. Category 2 SBEs received $539,386 or 2.6
percent. Category 3 SBEs received $202,584 or 1 percent. Category 4 SBEs received
$1,500,000 or 7.4 percent. Category 5 SBEs received $4,713,614 or 23.1 percent. Category 6
SBEs received $35,000 or 0.1 percent.***

Federal & State Contracts Total

$74,843,686 in federal and state contract dollars were awarded by NJ TRANSIT during this
reporting period. Of that total, $16,393,776 or 21.9 percent of federal and state contract dollars
was won by DBEs and SBEs.

*Fiscal year beginning October 1, 2009

**Fiscal year beginning July 1, 2009

***Cat 1-Less than $500,000 gross revenues, Cat 2-Less than $5 million, Cat 3-Less than $12
million, Cat 4 (construction)-Less than $1 million, Cat 5 (construction)-Less than $17,420,000,
Cat 6 (construction)-Up to $33.5 million -

10




41800

(NJT Board - 12/09/09)

DBE PARTICIPATION
FEDERAL CONTRACTS
FEDERAL FYTD (THROUGH NOVEMBER FY10)*

DBE RACE

NEUTRAL & RACE
NON-DBE CONSCIOUS
FEDERAL $8,699,442
$45,759,474 16%

84%

SBE PARTICIPATION
STATE CONTRACTS
STATE FYTD (THROUGH NOVEMBER FY10)**

SBE-5
$4,713,614
23.1%

SBE-1
$703,750
3.5%

SBE-4
$1,500,000
7.4%

NON-SBE STATE
$12,690,436
62.3%

SBE-3
$202,584
1%

SBE-2
$539,386
2.6%

SBE-6
$35,000
0.1%

Fiscal Year Beginning October 1, 2009*
Fiscal Year Beginning July 1, 2009**
_(This report covers contracts above $29,000)

11
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ON-TIME PERFORMANCE
RAIL |
' DECEMBER 2007 - NOVEMBER 2009

% Trains Reported Within 6 Minutes of Schedule
100%
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o5% 04.4% 94.8% 94.3% 94.5%  94.5%
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November Comparison|  942% | 945% | 03% |
2007-2008 2008-2009 # Change
12-Month Average December - November| 935% | 946% | 1.1% |
Analysis:

Rail On-Time Performance was 94.5% for November 2009. Of the 18,559 trains that were scheduled to
operate, 17,541 were on time, while 1018 trains (or 5.5%) were delayed. Key causes included:

« Slippery rail conditions throughout the month.
« A special event and an Amtrak switch failure affecting service on November 1.

« A failure of Amtrak overhead wires between Newark and New York on November 5.

The 12-month average for Rail On-Time Performance for December 2008 - November 2009 was 94.6%.
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ON-TIME PERFORMANCE
RAIL
SUMMARY BY TIME PERIOD
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BY RAIL LINE & TIME PERIOD
NOVEMBER 2009
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% Buses Departing Major Terminals Within 6 Minutes of Schedule*

100%
98%
o/ 94.9%
% 94.1% 944%  94.7% 94.6%
940/ 93-0% 93.2% 92-8% 92_8% 93.2% 94.0%
b
92% - -
92.4% |93.0%  921%  918% 92.3% 93.0% 92.6%  93.0% 93.0% 92.9% 92.4%
90% .
88% -
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86% 1 - Goal: 92.0%
= 2007-2008
84% , . . . -

.Dec Jan Feb Mar Apr May June July Aug - Sep Oct Nov

\,

*Note: includes the Walter Rand Transportation Center, Atlantic City Bus Terminal, Port Authority Bus Terminal, Newark Penn Station,
and, as of July, 2008, Hoboken Terminal.

- 2008 - 2009 % Change_
November Comparison| 92.4% | 94.0% | 16% |
2007-2008 2008-2009 % Change
12-Month Average November - October| 929% | - 93.5% | 0.6% |
Analysis:

Bus On-Time Performance was 94% for November 2009. Of the 31,922 monitored departures, 1,900 (or 6%)
experienced delays. Key causes included: .

« Mechanical issues and traffic accidents affecting Newark Penn Station buses on November 24.
- Detours due to a parade in Atlantic City affecting Atlantic City Terminal buses on November 28.

« Heavy traffic on the Ben Franklin Bridge and on Broad and Vine Streets in Philadelphia delaying
Walter Rand Transit Center buses on November 3. '

« Road construction in Jersey City and holiday traffic affecting Hoboken buses on November 25.

The 12-month average for Bus On-Time Performance for December 2008 - November 2009 was 93.5%.
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ON-TIME PERFORMANCE
BUS

'NOVEMBER 2009
4 % Buses Departing Major Terminals On Time
100.0% 39.3%

97.3%

96.0%
93.5%
92.0% -
88.0% - . .
. Port Authority Bus Newark Penn Atlantic City Bus Waiter Rand Hoboken Terminal
: Terminal Station Terminal Transportation
Center
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NJ TRANSIT
ON-TIME PERFORMANCE
LIGHT RAIL - SYSTEMWIDE
DECEMBER 2007- NOVEMBER 2009

e
% Light Rail Trains Reported On Time
100% 99.0% =
98.3% =70 0, 9 98.0% 98.0%
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86% - el 2008-2009 -
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*Note: Starting May 2007
‘ 2008 2009 # Change
November Comparison|  97.6% | 98.1% | 0.5% |
2007-2008 2008-2009 # Change
12-Month Average December - November| 96.8% | 98.0% | 1.1% |
Analysis:

Lighf Rail On-Time Performance systemwide was 98.1% for the month of November 2009. Of the 28,897
scheduled trains, 545 (or 1.9%) experienced delays. Key causes included:

+ Equipment failuie affecting HBLR trains on November 24.
« A special event in Camden affecting River LINE service on November 1.

» Scheduled track outages for construction impacting Newark Light Rail on Novémber 28.

The 12-month average for Light Rail On-Time Performance for December 2008 - November 2009 was 98%.
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ON-TIME PERFORMANCE
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ITEM 0912-85: MASS TRANSIT TUNNEL/ACCESS TO THE REGION’S CORE:
MANHATTAN TUNNELS - CONSTRUCTION CONTRACT
AWARD, CONSTRUCTION MANAGEMENT SERVICES, AND
CONSTRUCTION ASSISTANCE SERVICES

BENEFITS

In August 2009, NJ TRANSIT received an Early Systems Work Agreement from the
Federal Transit Administration which provides nearly $400 million in federal New Starts
funding for the Manhattan Tunnels contract, the first major tunneling contract on the
Mass Transit Tunnel project. The Federal Transit Administration has ultimately pledged
$3 billion to the overall project. The Manhattan Tunnels contract will create or maintain
a significant number of jobs and have an immediate positive impact on the local and
regional economy. Ultimately the overall project will generate 6,000 construction jobs
annually and 44,000 permanent jobs once the project is completed.

Upon completion, the Mass Transit Tunnel project will double the existing rail capacity
of the century-old trans-Hudson rail infrastructure, to meet the region's growing demand
for commuter rail services. The Mass Transit Tunnel project will be constructed through
the Meadowlands, under the New Jersey Palisades and Hudson River, to an expansion
of Penn Station under 34" Street in New York City. The project is being advanced in
partnership with The Port Authority of New York and New Jersey.

The project will break the region’s trans-Hudson bottieneck by providing more commuter
rail service with more direct trains and express service from stations throughout the
entire system. The project will provide a transfer free, one seat ride to and from New
York City for passengers on the Main, Bergen, Pascack Valley, Raritan Valley, North
Jersey Coast Line, and other portions of the NJ TRANSIT system. The project will
improve the region's environment, economy, and quality of life.

PURPOSE

The Manhattan Tunnels portion of the Mass Transit Tunnel project will span a distance
of nearly one mile from Twelfth Avenue and West 28™ Street in Manhattan to the end of
the planned station cavern just west of Sixth Avenue.

The design-build construction contract includes the final design of the elements to be
constructed, the construction of a new large-diameter shaft at Twelfth Avenue between
West 28" and West 29" Street from which tunnel boring machines will be launched.
The contractor will use two hard rock tunnel boring machines and all the necessary
electrical equipment, pumps, guidance and communications gear, materials and
supplies for the work. These tunnel boring machines will create four bores through
hard rock some of which will later be excavated to form caverns for railroad
interlockings and an expansion of Penn Station under 34™ Street. More than 16,500
feet of tunnels will be created by this contract.
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Other key items in this construction contract include installation of a new construction
power substation which will provide the necessary electrical services to power the
tunnel boring machines, construction of three cross passages between the new tunnels
and ground stabilization at various locations along the tunnel alignment to reinforce
zones of fractured rock and areas with potential water infiltration.

The construction management services will include inspection and quality assurance of
all work incorporated into the project, coordination with utility providers, site safety and
security; all in compliance with contract documents. These activities are in addition to
tasks the construction management team currently performs, such as cost and schedule
monitoring and risk evaluation and monitoring work.

The construction assistance services will include review of contractor’s design, review of
shop drawings, resolution of unforeseen design issues, responses to requests for
information from the contractor and underground construction field services.

ACTION (Justification: Core System Capacity)

Staff seeks authorization to award a contract to Barnard of New Jersey and Judlau
Contracting Inc., Joint Venture of College Point, New York for construction of the
Manhattan Tunnels between Twelfth Avenue and Sixth Avenue, and related work at a
cost not to exceed $583,000,000, plus five percent for contingencies, for a total contract
authorization of $612,150,000, subject to the availability of funds.

Staff seeks authorization to amend the contract (No. 06-111) with THE CM Consortium,
a joint venture of Tishman Construction Corp., Parsons Transportation Group of New
York and Arup for construction management services for the Manhattan Tunnels
construction contract at a cost not to exceed $18,500,000, plus five percent for
contingencies, for a revised total contract authorization of $71,400,000, subject to the
availability of funds. '

Staff seeks authorization to amend the contract (No. 06-046) with THE Partnership, a
joint venture of Parsons Brinckerhoff, Inc., STV Inc., and AECOM of Newark, New
Jersey, for construction assistance design services for the Manhattan Tunnels
construction contract at a cost not to exceed $4,349,401, plus five percent for
contingencies, for a revised total contract authorization of $230,425,933, subject to the
availability of funds.

This item has been reviewed and recommended by the Board Capital Planning Policy
and Privatization Committee.
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FISCAL IMPACTS

Requested Authorizations:

Total Project Cost:

Projected Date of Completion:

Anticipated Source of Funds:

Diversity Goals:

Related/Future Authorizations:

Impacts on Subsequent
Operating Budgets:

41812

$583,000,000 + 5% contingencies for
construction services for a total contract
authorization of $612,150,000

$18,500,000 + 5% contingencies for
construction management services for a
revised total contract authorization of
$71,400,000

$4,349,401 + 5% contingencies for
construction assistance design services for a
revised total contract authorization of
$230,425,933

$658,585,000 (Manhattan Tunnels contract)

$8,700,000,000 (Overall project - year of |
expenditure) ‘
|

2014 (Manhattan Tunnels contract)
2017 (Overall project)

Federal Transit Administration New Starts,
American Recovery & Reinvestment Act,
CMAQ, TTF, NJ Turnpike, PANYNJ

DBE — 6 percent for Manhattan Tunnels
construction contract

DBE - 25 percent for construction
management services

DBE — 21.5 percent for construction assistance
services

N/A

TBD
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RESOLUTION

WHEREAS, the Mass Transit Tunnel project
will break the region’s trans-Hudson bottleneck by
providing more commuter rail service, more express
service, and more direct service from stations
throughout the entire system; and

WHEREAS, NJ TRANSIT has received an
Early Systems Work Agreement from the Federal
Transit Administration which includes nearly $400
million in federal New Starts funding for the
Manhattan Tunnels contract; and

WHEREAS, the Manhattan Tunnels contract
includes the construction of a new large-diameter
shaft, more than 16,500 feet of tunnels, development
of a new construction power substation, and
construction of three tunnel cross passages; and

WHEREAS, the selection of the construction
services contractor followed a  competitive
procurement process which resulted in the selection
of the lowest responsive and responsible bidder; and

WHEREAS, the construction management
contract for the Mass Transit Tunnel project was
previously awarded by a competitive procurement
process and included a contract option to provide
project controls and construction management
services during construction; and

WHEREAS, the design services contract for
the Mass Transit Tunnel project was previously
awarded by a competitive procurement process and
included a contract option for construction assistance
services during construction;

NOW, THEREFORE, BE IT RESOLVED that
the Chairman or Executive Director is authorized to
award a contract to Barnard of New Jersey and
Judlau Contracting Inc., Joint Venture of College
Point, New York for construction of the Manhattan
Tunnels between Twelfth Avenue and Sixth Avenue,
and related work at a cost not to exceed
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$583,000,000, plus five percent for contingencies, for
a total contract authorization of $612,150,000, subject
to the availability of funds; and

BE IT ALSO RESOLVED that the Chairman or
Executive Director is authorized to amend the
contract (No. 06-111) with THE CM Consortium, a
joint venture of Tishman Corporation, Parsons
Corporation and Arup of Newark, New Jersey, for
construction management services for the Manhattan
Tunnels construction contract at a cost not to exceed
$18,500,000, plus five percent for contingencies, for a
revised total contract authorization of $71,400,000,
subject to the availability of funds;

BE IT ALSO RESOLVED that the Chairman or
Executive Director is authorized to amend the
contract (No. 06-046) with THE Partnership, a joint
venture of Parsons Brinckerhoff, Inc., STV Inc., and
AECOM of Newark, New Jersey, for construction
assistance design services for the Manhattan Tunnels
construction contract at a cost not to exceed
$4,349,401, plus five percent for contingencies, for a
revised total contract authorization of $230,425,933,
subject to the availability of funds.
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ITEM 0912-86: NORTHERN BRANCH RAIL CORRIDOR: CONTRACT
AMENDMENT FOR PRELIMINARY ENGINEERING
CONSULTANT SERVICES

BENEFITS

The Northern Branch Rail corridor will reintroduce rail service in eastern Bergen County
to improve regional mobility, mitigate traffic congestion, and foster economic
investment. The reintroduction of rail transit service will provide congestion relief on
local and county roads burdened by daily commuter traffic. The restoration of Northern
Branch passenger rail service will provide a public transit alternatlve in areas
underserved by the roadway network.

NJ TRANSIT is currently working with the Federal Transit Administration (FTA) to
complete the National Environmental Policy Act (NEPA) process and obtain a Record of
Decision from the FTA. The Draft Environmental Impact Statement (DEIS) contains an
analysis of the environmental impacts of a No Build Alternative and four Build
Alternatives — Diesel Multiple Unit technology to Tenafly or to Englewood Route 4 and
Electric Light Rail technology to Tenafly or to Englewood Route 4.

PURPOSE

Amendment of the professional services contract with Gannett Fleming/HNTB will
provide for the advancement of the preliminary deS|gn of the common infrastructure
elements for all four Build Alternatives north of 83 Street in North Bergen to
design/build packages. Preliminary design will include track alignment; utility
identification and relocation plans; property acquisition plans; drainage design;
geotechnical and environmental testing; permitting; and railroad coordination. Gannett
Fleming/HNTB was previously selected through a competitive procurement process to
provide preliminary design and engineering for the Northern Branch project.

ACTION (Justification: System Expansion)

Staff seeks authorization to amend the professional services contract (No. 07-005) with
Gannett Fleming/HNTB, a Joint Venture Partnership, of Newark, New Jersey, for
preliminary engineering of the Northern Branch Rail Corridor common infrastructure
elements for all four Build Alternatives at a cost not to exceed $7,500,000 plus five
percent for contingencies, for a total contract authorization of $11,025,000, subject to
the availability of funds.

This item has been reviewed and recommended by the Board Capital Planning Policy
and Privatization Committee.
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FISCAL IMPACTS

Requested Authorization:
Preliminary Engineering

Total Project Cost:

Projected Completion Date:

Anticipated Source of Funds:

Diversity Goal:
NJ Build Amount:

Related/Future Authorizations:

Impacts on Subsequent
Operating Budgets:
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This Authorization $ 7,500,000 + 5% contingency
Total Authorization $ 11,025,000

TBD
Environmental Impact Statement 2010
Revenue Ready Service 2014

Federal Transit Administration
Transportation Trust Fund
CMAQ

30% DBE
NA

Balance of preliminary engineering
DEIS/FEIS

Design/build contracts
Construction assistance
Construction management
Property acquisition

Vehicle procurement

OCIP

None
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RESOLUTION

WHEREAS, NJ TRANSIT is working to improve the
quality and expand the availability of the public transit
system; and

WHEREAS, the Northern Branch Rail Corridor project
will re-introduce rail service in eastern Bergen County to
improve regional mobility, mitigate traffic congestion, and
foster economic investment; and

WHEREAS, the environmental impact analysis is
evaluating the use of two modes on the Northern Branch:
Federal Railroad Administration-compliant diesel multiple
unit rail cars and Hudson-Bergen light rail cars; and

WHEREAS, NJ TRANSIT anticipates advancing the
common infrastructure elements for all four Build
Alternatives north of 83 Street through preliminary
engineering; and

WHEREAS, NJ TRANSIT previously selected
Gannett Fleming/HNTB through a competitive procurement
process to undertake preliminary design and engineering for
the Northern Branch project;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to amend the
professional services contract (No. 07-005) with Gannett
Fleming/HNTB, a Joint Venture Partnership, of Newark, New
Jersey, for preliminary engineering of the Northern Branch
Rail Corridor infrastructure elements common to all four
alternatives at a cost not to exceed $7,500,000, plus five
percent for contingencies, for a total contract authorization of
$11,025,000, subject to the availability of funds.
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ITEM 0912-87: PORTAL BRIDGE CAPACITY ENHANCEMENT PROJECT:
'CONTRACT AMENDMENT FOR FINAL ENGINEERING AND
DESIGN CONSULTANT SERVICES AND CONTRACT AWARD
FOR CONSTRUCTION MANAGEMENT  CONSULTANT
SERVICES FOR EARLY ACTION CONSTRUCTION ELEMENTS

BENEFITS

The Portal Bridge is a nearly 100-year-old two-track moveable swing span railroad
bridge over the Hackensack River. The bridge, owned by Amtrak, is a critical link on
the Northeast Corridor. Each day, NJ TRANSIT carries 150,000 average weekday
passenger trips over the Portal Bridge on approximately 350 trains, and Amtrak carries
an additional 30,000 passengers over the bridge. The existing bridge is functionally
obsolete, expensive to maintain, and suffers frequent problems that disrupt both rail
and marine traffic, resulting in recurring delays for rail riders.

The Federal Railroad Administration (FRA) has approved a project to both replace the
existing bridge and expand capacity in the corridor by constructing two new parallel
spans north and south of the existing structure. Once both spans are completed, the
existing bridge would be demolished. The project will greatly improve service reliability
for Amtrak and NJ TRANSIT trains. NJ TRANSIT and Amtrak will jointly be responsible
for project design and construction efforts.

PURPOSE

Authorization of this contract amendment with Portal Partners, Inc. will provide
professional services for engineering and design assistance in the development of
construction bid packages as well as for construction bid support for the Portal Bridge
Capacity Enhancement project. '

Authorization of a construction management contract with AECOM-STV Joint Venture
will allow for construction management services for the early action construction
elements.

ACTION (Capital Program Justification: New System Start)

Staff seeks authorization to amend the professional services contract (No. 08-042) with
Portal Partners, Inc. of Audubon, Pennsylvania, for final engineering and design
consultant services in support of the Portal Bridge Capacity Enhancement project at a
cost not to exceed $69,703,200, plus five percent for contingencies, for a total contract
authorization of $123,950,274, subject to the availability of funds.

Staff also seeks authorization to enter into a contract (No. 10-025) with AECOM-STV
Joint Venture of Newark, New Jersey, for construction management consultant services
in support of the early action construction elements Portal Bridge Capacity
Enhancement project at a cost not to exceed $18,000,000, plus five percent for
contingencies, subject to the availability of funds.
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This item has been reviewed and recommended by the Board Capital Planning Policy

and Privatization Committee.
FISCAL IMPACT
Requestéd Authorization:
Portal Partners, Inc.

This Authorization

Total Authorization
AECOM-STV Joint Venture
Total Project Cost:

Projected Date of Completion:

Anticipated Source of Funds:

$ 69,703,200 + 5% contingency
$ 123,950,274

$ 18,000,000 + 5% contingency
$1.5t0 1.8 billion (YOE $)
2017

Transportation Trust Fund
Federal Stimulus Funds

. Other (TBD)

Diversity Goal:
Engineering & Design
Construction Management
NJ Build Amount:

Future Related Authorizations:

Impact on Future Operating
Budgets:

22% DBE
25% DBE

None

Balance of Construction Management Services
Construction Assistance Services

Construction

Property Acquisition

NA
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RESOLUTION

WHEREAS, NJ TRANSIT seeks to replace the aging
Portal Bridge across the Hackensack River, expand capacity
on the Northeast Corridor, reduce conflicts between rail and
marine traffic, and decrease rail service interruptions; and

WHEREAS, replacing the Portal Bridge includes
constructing two new bridges — a two-track bridge and a
three-track bridge — as well as improvements to the
approaches; and

WHEREAS, Portal Partners, Inc. was previously
selected through a competitive process to provide design
and engineering consultant services for the Portal Bridge
Capacity Enhancement Project; and

WHEREAS, upon completion of a competitive
procurement process for construction management
consultant services it was determined that AECOM-STV
Joint Venture submitted the proposal that provides the best
value and is in the best interest of NJ TRANSIT;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is hereby authorized to
amend the professional services contract (No. 08-042) with
Portal Partners, Inc. of Audubon, Pennsylvania, for final
engineering and design consultant services in support of the
Portal Bridge Capacity Enhancement project at a cost not to
exceed $69,703,200, plus five percent for contingencies, for
a total contract authorization of $123,950,274, subject to the
availability of funds; and

BE IT FURTHER RESOLVED that the Chairman or
Executive Director is hereby authorized to enter into a
contract (No. 10-025) with AECOM-STV Joint Venture of
Newark, New Jersey, for construction management
consultant services in support of the early action
construction elements Portal Bridge Capacity Enhancement
project at a cost not to exceed $18,000,000, plus five
percent for contingencies, subject to the availability of funds.
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ITEM 0912-88: BERGEN COUNTY LOCAL BUS SERVICE
BENEFITS

This contract will provide for the operation of local bus service in the Bergen County
area on Routes 751, 752, 753, 755, 756, 762, 772, and 780. In Fiscal Year 2009, these
eight routes comprising this service served a combined ridership of 2,362,008 annual
passenger trips. Staff has identified these routes as appropriate service to be operated
more economically by seeking competitive bids for its performance.

PURPOSE

Authorization of this contract will continue local bus service on these eight routes in
Bergen County.

ACTION (Justification: Cost Efficiencies)

Staff seeks authorization to enter into a contract with Community Transportation, Inc. of
Paramus, New Jersey, to operate eight routes in the Bergen County Area for a 36-
month base contract term, with two additional two-year option periods, for a total of 84
months from January 31, 2010 through January 28, 2017, at a total cost not to exceed
$39,370,785, plus five percent for contingencies, subject to the availability of funds.

This item has been reviewed and recommended by the Board Capital Planning Policy
and Privatization Committee.

FISCAL IMPACTS
Requested Authorization: $ 39,370,785 + 5% contingency
Total Project Cost: $ 41,339,435

Projected Date of Completion: January 2017

Anticipated Source of Funds: FY10 (5 months) $ 2,289,830
FY11 $ 5,672,700
FY12 $ 5,792,315
FY13 $ 5,949,800
FY14 $ 5,891,220
FY15 $ 5,928,470
FY16 $ 6,185,650
FY17 (7 months) $ 3,629,450

Diversity Goal: 5% DBE

NJ BUILD Amount: N/A

Impact on Subsequent $ 12,331,873 savings over contract life

Operating Budgets:
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RESOLUTION

WHEREAS, staff has determined that it is appropriate
to provide local bus service in Bergen County; and

WHEREAS, upon completion of a competitive
procurement process, it was determined that Community
Transportation, Inc. submitted the proposal that provides the
best value and is in the best interest of NJ TRANSIT;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is hereby authorized to
contract with Community Transportation, Inc. of Paramus,
New Jersey, to operate eight routes in the Bergen County
Area for a 36-month base contract term, with two additional
two-year option periods, for a total of 84 months from
January 31, 2010 through January 28, 2017, at a total cost
not to exceed $39,370,785, plus five percent for
contingencies, subject to the availability of funds.
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ITEM 0912-89: JERSEY SHORE - GARDEN STATE PARKWAY - NEWARK
LIBERTY INTERNATIONAL AIRPORT SERVICE

BENEFITS

NJ TRANSIT market research has identified a demand for commuter bus service from
several areas of New Jersey for employees working at the Newark Liberty International
Airport complex whose public transportation needs are not currently being met. The
Garden State Parkway corridor between Toms River and South Amboy is one such area
with a large number of airport workers. The Jersey Shore — Garden State Parkway —
Newark Liberty International Airport Service (designated as Route 60 — Toms River —
Newark Airport) is being implemented on an experimental basis to serve the commuting
needs of those employees as well as airport patrons. The projected ridership for the new
service exceeds 900 passengers per day.

PURPOSE

Authorization will provide for the implementation of the new NJ TRANSIT Route 60 — Toms
River — Newark Airport regular route commuter bus service for a 30-month base contract
period. The contract also provides for two three-year option periods. Authorization for the
option periods will be requested at a later date.

ACTION (Justification: Cost Efficiencies)

Staff seeks authorization to enter into a contract with Academy Lines, LLC of Hoboken,
New Jersey, for the operation of the Route 60 — Toms River — Newark Airport regular route
service for a 30-month base contract period from January 1, 2010 through June 30, 2012
at a total cost of $10,054,515, plus five percent for contingencies, subject to the availability
of funds.

This item has been reviewed and recommended by the Board Capital Planning Policy and
Privatization Committee.

FISCAL IMPACTS

Requested Authorization: $ 10,054,515 + 5% for contingencies
Total Project Cost: N/A

Projected Date of Completion: June 30, 2012

Anticipated Source of Funds: Operating Budget

Diversity Goal/Participation:  Carriers are required to make a good faith effort to
expend 5% of the value of the contract (excluding
wages) on goods/services provided by Small Business
Enterprises
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NJ Build Amount: NA

Related/Future Authorizations: N/A

Impacts on Subsequent FY10 (6 months) $ 1,599,505
Operating Budgets: FY11 $ 4,373,855
FY12 $ 4,583,885

Above impacts exclude farebox revenue
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RESOLUTION

WHEREAS, staff has determined that it is appropriate to
implement the Jersey Shore — Garden State Parkway —
Newark Liberty International Airport Service, NJ TRANSIT
Route 60 — Toms River — Newark Airport, a new regular route
commuter bus service; and

WHEREAS, upon completion of a competitive
procurement process, it was determined that Academy Lines,
LLC submitted the proposal that provides the best value and is
in the best interest of NJ TRANSIT;

NOW, THEREFORE, BE IT RESOLVED that the Chairman or
Executive Director is authorized to enter into a contract with
Academy Lines, LLC of Hoboken, New Jersey, for the
operation of the Route 60 — Toms River — Newark Airport
regular route service for a 30-month base contract period from
January 1, 2010 through June 30, 2012 at a total cost of
$10,054,515, plus five percent for contingencies, subject to the
availability of funds.

418256
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ITEM 0912-90: POSITIVE TRAIN CONTROL IMPLEMENTATION: CONTRACT
AWARD FOR ENGINEERING SUPPORT SERVICES

BENEFITS

With safety as a number one priority, NJ TRANSIT has invested in cab signaling, which
has been implemented on all NJ TRANSIT's commuter lines. Recently, the Rail Safety
Improvement Act of 2008 (RSIA 2008) became law. This legislation mandates the
implementation of a Positive Train Control (PTC) system on all rail lines by the end of
December 2015.

The Federal Railroad Administration (FRA) is working to develop a new performance-
based regulation to address the various statutory requirements of the RSIA and to
better support railroads that must install PTC systems. NJ TRANSIT will be required to
implement PTC on all of its commuter rail lines as well as the River LINE system.

PURPOSE

The first step in this critical effort to comply with the legislation is to retain consulting
engineering services to assist NJ TRANSIT with the submission of the PTC
Implementation Plan by the April 16, 2010 deadline. Consultant support will also
include the preparation of freight PTC interoperability agreements, PTC system
engineering, prototype development, and demonstration testing that are essential to the
program.

The authorization of this contract will provide technical support consulting services for
PTC Phase | (Development Phase), Phase Il (PTC Prototype Program), and Phase lll
(PTC Demonstration Program).

Future phases of this contract may include technical support consulting services for
Phase IV (System-wide Installation) and Phase V (Project Completion and Close-out).

ACTION (Justification: Mandate)

Staff requests authorization to contract (No. 10-010) with HNTB of New York, New York,
for technical support consulting services for the PTC Project Phases |, Il and Il at a cost
not to exceed $3,400,000, plus five percent for contingencies, subject to the availability
of funds.

This item has been reviewed and recommended by the Board Capital Planning Policy
and Privatization Committee.




(NJT Board — 12/09/09)

FISCAL IMPACTS

Requested Authorization:
Total Project Cost:

Projected Date of Completion:
Anticipated Source of Funds:
Diversity Goal:

NJ Build Amount:

Future/Related Authorizations:

Impact on Subsequent
Operating Budget:
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$ 3,400,000 + 5% contingency

$ 26,500,000 (through Demonstration)
December 2016

Transportation Trust Fund

19% SBE

NA

Technical Support Services for Phases IV and V
Implementation Phase | — Prototype Development
Implementation Phase || — Demonstration

Implementation Phase Ill — Systemwide Installation

TBD
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RESOLUTION

WHEREAS, the Rail Safety Improvement Act of 2008
(RSIA 2008) mandates the implementation of a Positive
Train Control (PTC) system on all rail lines by the end of
December 2015; and

WHEREAS, NJ TRANSIT has identified the technical
support consulting services for the PTC Implementation
Project as essential to complying with this requirement; and

WHEREAS, after the completion of a competitive
procurement process, it was determined that the consultant
team led by HNTB submitted the proposal for technical
support consulting services for the PTC system that provides
the best value and is in the best interest of NJ TRANSIT;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to contract (No.
10-010) with HNTB of New York, New York, for technical
support consulting services for the PTC Implementation
Project Phases I, Il and Il at a cost not to exceed
$3,400,000, plus five percent for contingencies, subject to
the availability of funds.




41829

(NJT Board - 12/09/09)

ITEM 0912-91: HUDSON-BERGEN LIGHT RAIL LITIGATION SUPPORT:
COMPENSATION OF EXPERT CONSULTANT (TRAUNER
CONSULTING SERVICES, INC.)

BENEFITS

Trauner Consulting Services, Inc. is an established firm providing comprehensive
construction claims consulting. The retention of Trauner Consulting Services, Inc. will
provide NJ TRANSIT with additional resources and expertise in the defense of a major
construction litigation.

PURPOSE

At its May 2009 meeting, the Board of Directors authorized the reimbursement of
Trauner Consulting Service, Inc. for expert consuilting services through the end of 2009.
Staff has determined that additional funding will be required for Trauner Consulting
Service, Inc. to support the litigation through September 2010.

ACTION (Justification: Legal Defense)

Staff seeks authorization to reimburse Trauner Consulting Services Inc., of
Philadelphia, Pennsylvania, for expert consultant services in the amount of $2,000,000,
for a total authorization of $5,000,000, subject to the availability of funds.

This item has been reviewed and recommended by the Board Capital Planning Policy
and Privatization Committee.

FISCAL IMPACTS

Requested Authorization This Authorization $ 2,000,000
Total Authorization $ 5,000,000

Total Project Cost: TBD

Projected Date of Completion: TBD

Anticipated Source of Funds: Transportation Trust Fund
Diversity Goal: NA

NJ Build Amount: NA

Related/Future Authorizations: Settlement of claim
Additional expert consuitant services

Impacts on Subsequent
Operating Budgets: N/A
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RESOLUTION

WHEREAS, NJTRANSIT requires additional
resources and construction claims expertise in conjunction
with defending a lawsuit filed by Twenty-First Century Rail
Corporation, the Design-Build-Operate-Maintain (DBOM)
contractor for the Hudson-Bergen Light Rail project and its
subcontractor; and

WHEREAS, the New Jersey Office of the Attorney
General Division of Law (DOL) has retained Trauner
Consulting Services, Inc., to provide expert consultant
services to assist NJ TRANSIT in this matter; and

WHEREAS, the Division of Law has requested that
NJ TRANSIT reimburse Trauner Consulting Services, Inc.
directly; and

WHEREAS, NJ TRANSIT's Board of Directors
approved payments to Trauner Consulting Services, Inc. at
its May 2009 meeting and additional effort is required;

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to reimburse
Trauner Consulting Services, Inc.,, of Philadelphia,
Pennsylvania, for expert consultant services in the amount
of $2,000,000, for a total authorization of $5,000,000,
subject to the availability of funds.
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ITEM 0912-92: LEASE ADMINISTRATION AND MANAGEMENT SERVICES FOR
TENANT AND PARKING OPERATING AGREEMENTS:
CONSULTANT SUPPORT

BENEFITS

In support of NJ TRANSIT'S objective to improve business efficiencies and increase
non-farebox revenue, staff is recommending continuing the engagement of a real estate
management firm to assist in the administration and management of tenant and parking
operator agreements and leases. For the past five years, NJ TRANSIT has engaged
the services of a lease management firm and revenue has increased significantly from
these assets. Staff believes that these services will continue to enhance the
management and administration of NJ TRANSIT real estate assets and the revenue
produced by these assets.

PURPOSE

NJ TRANSIT owns and operates a variety of properties and manages a portfolio of
approximately 450 commercial tenant leases, licenses and parking operator
agreements. Efficient management, inspection, leasing, compliance monitoring, and
tracking of these agreements require considerable manpower for efficient operation. In
addition, timely renewal of leases to market rate rents ensures that NJ TRANSIT
maximizes non-farebox revenue. The selected firm will support Real Estate in the
performance of these tasks and assist in the implementation of new initiatives to
improve the overall management of NJ TRANSIT's real estate portfolio.

ACTION (Justification: Business Efficiencies)

After a competitive process, staff seeks authorization to award a contract to Greystone
Corporate Realty Services, a Division of Greystone & Company, of New York, NY to
provide administration and management services for tenant and parking operator
agreements at a cost of $515,000, plus five percent for contingencies per year for a total
cost of $2,575,000, plus five percent for contingencies for the five-year contract term.

In addition, during the first three years of the contract, Greystone will receive eight
percent of the increased revenue from renewed leases not to exceed a total of $95,000
for the three-year period.

The funding of this agreement shall be subject to the availability of funds and Board
approval of NJ TRANSIT’s Operating Budget.

This item has been reviewed and recommended by the Board Capital Planning Policy
and Privatization Committee.
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FISCAL IMPACTS

Requested Authorization:

Total Project Cost:
Projected Date of Completion:
Anticipated Source of Funds:

Diversity Goal/Participation:

Related/Future Authorizations:

Impact on Subsequent
Operating Budgets:
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$2,575,000 + 5% contingency (one five-year
term) and 8% of incremental lease renewal
revenue not to exceed $95,000 over first three
years

Not to exceed $2,798,750

December 31, 2014

Operating Budget

None

N/A

FY2011 $540,750

FY12 $540,750
FY13 $540,750
FY14 $635,750

FY15 $540,750
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RESOLUTION

WHEREAS, NJ TRANSIT owns and operates a
variety of properties and manages a portfolio of
approximately 450 commercial tenant leases, licensees and
parking operator accounts; and

WHEREAS, in support of NJ TRANSIT’'S objective to
increase business efficiencies and increase non-farebox
revenue, staff is recommending continuing the engagement
of a real estate management firm to assist in the
administration and management of tenant and parking
operator agreements; and

WHEREAS, following the completion of a competitive
procurement process, Greystone Corporate Realty Services
was determined to be the highest ranked proposer; and

NOW, THEREFORE, BE IT RESOLVED that the
Chairman or Executive Director is authorized to contract with
Greystone Corporate Realty Services, a Division of
Greystone & Company, of New York, NY to assist in the
administration and management of NJ TRANSIT’s tenant
and parking operator agreements at a total cost $2,575,000,
plus five percent for contingencies and additional
compensation through an incentive payment from increased
lease renewal revenue consisting of eight percent of the
revenue increase from lease renewals not to exceed
$95,000 for the first three-year period; and

BE IT FURTHER RESOLVED that funding of these
agreements shall be subject to the availability of funds and
Board approval of NJ TRANSIT’s Operating Budget.

41833




(NJT Board — 12/09/09) 41834

ITEM 0912-93: STATEWIDE MICROWAVE COMMUNICATIONS NETWORK
BENEFITS

In support of NJ TRANSIT's objective to maintain a state of good repair, staff is
recommending an upgrade to NJ TRANSIT's Statewide Microwave Communications
Backbone System.

PURPOSE

This project replaces an obsolete and unsupportable statewide microwave backbone
system originally placed into operation over twenty years ago that currently provides
connectivity for remote radio base stations used to provide radio communications to
various entities within NJ TRANSIT and external contract bus carriers. Replacing the
existing analog system with a modern digital microwave system will provide a long-term
and stable platform for the delivery of advanced communication services.

The bus microwave system replacement is also required as a first step to support
NJ TRANSIT’s planned replacement of its aging land mobile radio infrastructure
currently utilized by NJ TRANSIT Bus Operations, NJ TRANSIT Police Department,
NJ TRANSIT Light Rail Operations, NJ. TRANSIT non-revenue departments, and
NJ TRANSIT contract bus carriers.

ACTION (Justification: Customer Service and State of Good Repair)

The Western States Contracting Alliance (WSCA) is a cooperative purchasing alliance
between 15 western States, including Alaska, Arizona, California, Colorado, Hawaii,
lIdaho, Minnesota, Montana, Nevada, New Mexico, Oregon, South Dakota, Utah and
Washington. WSCA uses a “lead State” approach where an individual State conducts a
competitive bidding process on behalf of all of the States and manages the contract.
The contract is then available for use by each participating State as well as other
governmental entities, including NJ TRANSIT. WSCA Contract No. 02702, Public
Safety Communications Equipment and Service Contract, includes Category 5,
“Microwave”. Category 5 was awarded to Alcatel-Lucent USA (“Alcatel”) by low bid on
November 25, 2003 and the contract included extensions through 2013. NJ TRANSIT
subsequently executed a Participating Addendum in March of 2007 with the State of
Washington and is now eligible to participate in WSCA Contract No. 02702. This
contracting approach is in accordance with Executive Order No. 37 and NJ TRANSIT
Procurement Regulations (N.J.A.C. 16:72-1.5).

Staff seeks authorization to enter into a fixed-price contract to purchase replacement
microwave radio equipment, software, three years of warranty and associated
engineering and installation services, from a Murray Hill, New Jersey company, Alcatel-
Lucent USA, Inc., through the WSCA contract for a total cost not to exceed $6,000,000,
subject to the availability of funds. Staff seeks additional authorization, not to exceed
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$2,000,000, as an allowance under the proposed contract, for probable structural
modifications to communications tower facilities. Alcatel-Lucent will competitively bid
subcontracts for any required structural modifications.

This item has been reviewed and recommended by the Board Administration
Committee.

FISCAL IMPACTS

Requested Authorization: $6,000,000 Alcatel-Lucent
$2,000,000 Contingency

Total Project Cost: $8,000,000

Projected Date of Completion: April 2011

Anticipated Source of Funds: Transportation Trust Fund

Diversity Goals: None

Related/Future Authorization: .  None

Impacts of Subsequent
Operating Budgets: FY2015 $400,000
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'RESOLUTION

WHEREAS, NJ TRANSIT's existing microwave
system is unsupportable and presents a risk to continued
communications; and

WHEREAS, NJ TRANSIT requires a digital
microwave system to support the planned replacement radio
system and to deliver advanced communications services to
remote NJ TRANSIT business locations; and

WHEREAS, NJ TRANSIT Capital Plans and
Programs has identified and allocated funding necessary to
purchase a new digital microwave