





New Jersey State Highway D@partmant
| Progress Report 195hm1962

During the eight years since 195&, the production and other activities _'
  0£ the New Jersey. State Higbway Department have increased -and divargified |
:*,to ‘a degree unmatched by a comparable period in its historyu To handle .
these many additional responsibilities, it has bean necessary for the B
| management of the Departmenp to‘institute some.rather sweeping.changes
~in éﬁerj phase of the Déﬁarément’é operatiohs’  Much\remainsto be.done,
and always will, however, the accomplishments to date prov1de a solid
base upon which to ouild for the futuree‘ The d@mands of our State’a

expanding econpmy can be met%in no other way.

| THE -RECORD.

'V-Highway Gonstruction
| 1. The amount of money committed £0 new mighway projects has
risen steadily each;year, rsaching an ailutime high of

v‘$115 million in 196i~62.> This ccmpares with approximately

: 335 millien activated durlng the 1953~5h fisca& wear,

|
2, As of June, 1962, mbre ‘than 87 mﬁes of highway proﬁe;c.rt.s' were
under construction with a original contract value of more
- than $116 million. Total outstanding obliaations, including
' eng1neering, purchase of right-of-way, and public utility
rearrangements amounted o more than $155 million as compared

with a figure of'approximately $36vmillion‘for June,195h.



|
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L 700 miles of contract construction projecte of 311 kinds,

Al“capacity.~ g }lm'ﬂ'

vHighway congtruct,j_orh contid, g e

: - 20 . "‘

Since the end of 19539 the Department has’ completed more than ;"?ei

‘iwhich included eOme work, of couree, necessary to 1mprove a

’{;]Hi hwa Eny eerin

- "‘ 1

In designing the modern highways reqnired by today*s traffic ]fee
- volumes, the Department abandoned the outmoded concept of '
| "traffic circles" in favor of Channelized Intersections, ‘t7*;?‘

' Jughandle Turns and Overpassesa The conetruction of these

"fg complex interchenges is a magor cost item, particularly in

l'.'?urben areas, but 1n no other way can dangerous turning

% el:movements be avoided. |

,';fonnd possible to reduce the thickness ef rigid pavements ijf:;‘

Due to improved construction methods and materials, it was

i 'without sacrificing strength. _ This has helped hold con- o

: 3»

ustruction costs- downo',l-

‘";W7~»'5

Flexible pavements, employing bituminous concrete, have been o

’7;‘designed to conform with the geologic sub-surface soil

::fcharacteristics of meny areas in. the State. Use of a stronger

1eeand more durable base for such pavemente has made it possible

& to utilize them, at lese cost, on mere highways than in the

pasto - :

"highway's safety 1n one way or another without adding to its ﬁ,?u-ne:
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Highway Engineering, cont'd. »

e

The etandard lane width has been 1ncreased, shculders have
been widened and hardosurfaced, grades and curves have been

eased and adequate 1ighting introduced at intersections and

other hazardous pointse

: 'V ,‘ Se

The Department'deceloped thevconcept of icw-leve17bfidge

B lighting and installed its and the wcrld's first such system ";

on the MEnahawkin Bridge w1th conspicuous success. This

' innovation is now: beinc ccrried out by other Highway Departments. |

M&intenance o

S

N

A statewide two-way radio network was set up to improve

y
electrical and equipmont activities.

vefficiency an& "increase" the work force cf maintenance, |

‘There are eigh£ Base'ﬁiansmitting and.receiving sfctions

" and 25h mobile unitse Mobile installations include main-

.‘;'2.

vtenance fcremen and supervisors' care, electrical maintenance v

trucks, equipment and road mechanics' cars and radio maintenancef‘?f.-.

vehicles,

w

Encrcachmcnts»od State Highwey'rights-of;way hed-beccme a

f-tremendous problem over the years, with the nnmber reaching .

_ 10,000 or moree‘ Bctter than h,OOO have now been removed |

under a program of continual policingo_

| s
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Maintenanee . cont; 'do

Wintar Driving o The Department has placed special emphasis on

| vsnow and ice controlq. , Each year ha,s seen vast improvements in

~ both operational methods and equipmentm The total mcm flgxt:\ng

force consists of approximately 29000 pieces of equipment

and 2,500 men fortified by ‘&;h@ radio networkg This ena‘bles
the forces t@ 'be shif‘hed on a moment?s naﬂ;iceo, in 1958-59

j;‘i;he Bepartment used rock salt on & state-wide ‘basis for

' the ﬁrst time in ‘bhe control of icy pavementso Thia
;k}'materially improves 'hhe effectiveness of "Operation Snow” :

g 'and reduces '%:h@ annual springtime cost of cleaning a‘brasives :
i‘rom our roadways@ ~ By converting exi,stmg eqmpment from ' o
cinder spreadingwt.o salt spreadmg, purchases of special |
f‘equipment amounting to ma.ny thousands of dollars wem L

' ,,’_.avoidedo In 1960»619 the Deparment conducted seminars

'on snow remmra]. pro‘blems 'i‘:,hreughaut the Staﬁe, msulting
fin improved 1oca1, aetion in keeping streeta and highways v

o open during 91')03‘17&30

i

"The thousands of signs along New Jersey?s highways wer's -

’ j""‘revise& thruugh comprehensive and contmuous review under .

- :both, day and night ﬁond:mtions@ ‘ Thls has provideo?. greater ST

S Uservice to mutorist.s thraugh simpler legends, fewer names T

' ':‘"and Larger signs. Compass direcﬁ.ons were placed on routej

markers to enab:l_e motorists to idmtify travel direction.
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Signs, cont'd. TR

3.

L.

A sign research prdgram was established»ahd a continuing state=
‘wide sign cleaninp%procedure institutéd. More 1egible and

‘distinctive route markers for State and Federal routes vere

'daveloped. ‘White reflecting letters on green background became‘
: \

‘standard., "No Litter" signs were erected on a state-wide basis

with noticeable leésening of the amount of litter maintenance
people had to pick:upe Both improved appearance and safety

were some of the dividendso ‘

In order to determine the most efficient type of roadside

_:deliheators, top sﬁaff members made extensive night tests on

the many‘highways»ﬂhroughout the State, These tests made

possible for the fﬂrst time direct comparisons between many

types of reflectors,

In the interest»ofigreater safety at night, the policy of making
ell signs on statefhighways either reflecting or illuminated

was established.

Large (six-foot doﬁbla-faced) SPEED LIMIT signs were placed

at five mile intervals on divided highways to replace smaller

l

| signs previously placed at one«mile or less intervals. This

produced_a saving 'by making one sign do the work of ten or more

- :smaller ones.

t
|

Enforcement authorities, including the State Police, have been

‘enthusiastic in their praise of the largerahd simpler signing.



Siggsz ccnt'd. -

'55 A "Welcome %0 New Jersey" sign featuring an accnrate replica

of the Greaﬁ Seal of the State of New Jersey was- designed an&

- placed at all interstate crossingso'v

6. OVérhééd'femote~éonfrolled signs'were developed and instailed

vat appropriate 1ocations to warn motorists of traffic signale E
ahead of tlmeo»vy | |

| 5'7;‘ The development of directional signs at multi-lane interchanges

included construction of a 178-foot bridge én Interstate Route 295

-lear_Camdengvat.the time the 1argest in»thernationo i

Pl g
.‘The Department developed a Mast@r Plan for fuiure construction based

on estimated traffic requirements in 197Ee Tt included additions

f'to and improvements of the present 3tate system at a total estimated
" cost of §2 3/h w3 billicn dollars in construction deemed necessary

1 to the continued grawth of our Stata@

. This'plan was reviewéd by tha CommiBSionerland7membefs of'his staff
f. ,with Lagislators, Freeholders, Planning Boards and local officials

in a series of meetings in each of the 21 counties0 The purpose

j‘vof these visits was to permit coordinatien by @thers with the A

overall planning of the Department marking the first time such

'1ocal conferences ware undertaken en a stateuwide scalee



Te

Safety Construction

VAccidents have been reduced and lives saved by the introduction of

'many improvements in design of both new and old highways. Chief among

'these features are the followinga

1‘

\2.>

3

e

Barrier curbs to eliminate headnon collisions - 118 miles

constructed since 195&.»

Oreeper lanes for use by slow-moving vehidles on 1ong steep -

grades = 35 built since 195h.

Jughandles for 1§ft turns - 285 units in the same period.

Stabilized and widened shoulders to provide safe of f-the-road

',stops and reduce maintenance costs by:eliminatingrperiodic

5

6e

Te

scrapings

Bordering white reflecting lines have been painted on the

‘outer edges of all state highways to delineate the pavament
edge at night. New Jersey was the first state to adopt and

complete ‘this program.,

_Wire mesh fencing_installed on overpasses to prevent children

from climbing on balustrades,

Cdnstructed'éBS;overpaaées to eliminéte_grade intersections

for pédeStrianvand véhicﬁlar travel,
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~ Safety Cenetr\ictieg, con{-."da

8¢ Established a continuing program for clasing center island.
openingl to reduce accidents eaused by the “overhang" of s

vehiclesg

9 :Curves on all new highwaye ‘being super-elevated (banked)
 ror greater safety.

B Admihistration

1. Staﬂdardroeeratiag Pro¢edures to insﬁre'aniform‘interﬁreta—
tion of all Departmental operations have been establishe&
| and malntaineda o
24 Rigid controls convering use and operation of Department»
 ‘ owned vehlclee have been put. into eff‘ect0 As & result; the
'.‘ private use of state cars was eliminated and £hrough.wure
efficient assignment the passenger car fleet was edaced
" from 352 to 278 Sixty excess cars were sold and 12 others
assigned to other State Deparhnents. Operating expenses of
rthe fleet were reduce& by $h,000 a month s -

‘3. The jungle of ﬁorms used byﬁthe Deparhnant (the euﬁgrowth of
SS‘years) was reviewed and'reViaed°, Many were eliminated and
.,some new ones created which materially reduced intereffice

. correapondence0 -



o Admiqistratian,f .cpnt'da
be ,'I‘he former practice of retaining 10% of tha bid price of

& Job. il final approval of the completed proje ct was |
_'changed to retention of 108 through the firat half of the f
" jo‘b and no retmtion thereafter. This ties up 1ess of the Bt

,contractor's working capital with the State adequately protected.

-1 To meet the demand for experienced contractors, the Depart.ment
"‘i.‘»'_"revised tests an& pre—-qualiﬁcation rat:.ngs, placing greater |
| emphasis upon past performmce. : By up-gradmg this element
of "pra—quallfication" th@ Department was able to cash in "

‘not only on a con%racter“s ability and character performance Py

f;fjbut his adherence 'ho meet:mg & contx'act schedule. :

e (- ~
. PONG e y .
B ‘\ .

60 .} Perpetual inventories were establ:.shed and stock orders
;placed on a quarterly ra‘ther‘ *hhan yearly basis,, reducing
req_uired s‘torage space and the amount of - money t:n.ed up- in st RS

o ?_';Tmaterials« Sl

?. Progress ‘boards wem daveloped to replaca written repqrts from
: ":"cons%mction amd. real es’tate divisionso Photos of these 'boards
.are sent tc the* staff at 2-»week intervalsc Infomtion rew
lative to construc'tion progress is there‘by placecl at %heir
: idispcsal on one s‘heeﬁ rather than with volumese In addi'don v
:vt@ main control ‘boards :m admin:lstration headquarters s speciam ed :
}‘boards are used in the readp bridgeg plannings real estatey BN

. legal md personnel divisionso ST f

|

B |
1



Administration, cont'ds

8

| practice has done away with people using ‘t.heir own determination

Uniform observance of hours for beginning amd ending the

worldng day was o‘btainsd by sozmding & gong signal. This

o of the working day. In additiem, cafetaria hours were set

at 8 aum, to 8s hs a.m. and 11¢30 sume o 1: hs poms o’ discourage X

: »continuous 'fcoffee breaks“

.‘4’9;' '

In tha interest o:f ef’ficien‘t conservation of storage space, M

o a proeedure was set up for tha disposal ei‘ useless and

o‘bsolete records :m confomity with @tate regulationso In e

a single month seven ‘tons of such records were dispose& of '

 and the Space releasaﬁ utilized to overcomme ofﬁce crow&ingo n

=9 _»'_Thie also reduced the need f‘er purclﬁse of new storage cabinetsa“f S

| 100

JOrganization charts Gf the Deparment s‘howing the responsi‘bility‘
‘ and necessary personnel of all leiSiOHS, bureaus, and sections
of the Department were edited ami brought up w da"te in line :

" ‘:'wiﬁh new. and added flmctionse s

"”Regular staff meetings were instituﬁed amﬂ thia procedure ‘

: ,ﬁencouraged throughout the Departmsnt@

i

Invastigation and the preferring of charges aga:mst &ishonest

eﬁ\lﬂ-cyees was placed on a ‘basis of constant vigilance by & o
E trained staff with the result that qui.te a ﬂumber have bsen

- ‘separated from their jobae
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Adminiatration, cont'd. - |

A1l State Highway ‘cars were painted a ‘bright yellow to make

"~ them ¢onapicuous and discourage their use for perspnal Jaunts,

Construction and materials specifications were revised for the

! -
first time since 1941. All suppliers were’seht'drafts of

portions of interest to them for their consent and review,

»
Accounting pchédﬁres were mechanized, particulérlg'with »
reference to Federal Aid construction projeqts; and New
Jerseyﬁbecame thejfirét‘Statebon the eastern seaboird and

the féurthvin the;Nation to satisfy‘the FaderalkGovernmehtls .

requirements for "concurrént audith involving much faster

reimbursement fbr construction expenditures. A firm of

national repute was engaged to review all phases of our accounting

The~Fernwood Plant was expanded and reorganized to obtain more

effective layout and efflcient operation. New buildings werej

;constructed here and at 0ut1y1ng locations, vRéaésignment of

vgpace resulted in less crowding and storing of moré equipment

i
l}

13,
1l
18,
and record keeping. .
Fernwood Eqpipment Depot
1.
under cover.
.2.

Plant security was increased through additional yard lighting,

continuous watch service signaling system for fires; new fencing

'_and restriction gf certain areas. This reduced insurancq costs

- materially,
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Fernwood Eqnipment quot, cunt’do

"l;, 3¢ 4n accumulation of junk dating baek to 1918 was sold and |
| ‘7*’ rigid procedures established in the disposal and classification R

- »of serap.

\\

,v, T:h§ A survey was conducted to remove obsolete materials and partsgv,;‘,,f‘, 

| 55”j some of which had been in stqrage since World War Ie» Follow— Sy
b‘ing an 1nventory, they ware offered for sale under competitivev
“3_,bids. Uhsold maﬁerial was scrapped. Thia procedure was ifr.
.‘ 1  extended to 1nclude parts stocked in field depots and in
v "the Electrical Buream. L

Personnel

11; A Departmental dispen@ary and two first-aid rooms far use by i
IR ampleyees was. set up in the Trenton headqnarters o the first ‘}if:;f

 in the Stateo

. An'avéragé of 360 béﬁéons a h6ntﬁ recéive tfeatméﬁts’fof,aiimehts'_lv €
'1rang1ng from minor indispositions to majar accidents. Prior ié . .
- ° :;J_the establishment of the dlapensary under- the full time super-;»
{‘*  vision of a registared nurse, thase peopla had to go elsewher@
; for treatments with the result that absence from work was
: ¥: fcommon. Such absenc@ was further curtailed by addltion of a. L

. : visiting nurse t@ the staffe

AS?‘2. :ﬁ “tapering-off" retirement pclicy wag started under which |
dw11 "administration 0f varlous bureaus and divisions is gradually
  ‘”%urned ever to assistants over a two-yaar period and assistants

: f};are elevated to) tha position of acting chief,‘ Retirement at»-

‘“‘a’7o years of age\was made mandatoﬁye  -'
FRIEIE SR W :

) G o
T
” [
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Personnel, cont'do_‘

__ ,"_? 3

' v-ment was set up. This includes th@ training of many engineera f | p

A broad training program for new employees and others to

| :from foreign countries sant us each year by the UQS. Stata

'3 Departmenta_ j'f[‘

b

‘ from purveyors of sarvices and supplies was eompletely abolished.    7

i
T

‘; All persons doing busin@ss wiﬁh the Department and a]l employees

s 1kare reminded of this each year at tha holiday SQ&SOno i 0

All references to race and calor on Personnel Forms were :_,{ﬂ

/fé’f£eliminatsd and nonodlscriminatory empioyment practice

S ,’,veatabushede B

»a5'6;jfThe use @f free Stat@ railroad passes by Highway Department

o

:,personnel was terminatedo

- e b o

The practice of emplﬂyees receiving gifta and entertainment f. e

N better qualify them for th@ir prasant joba and future advance- it

In 195h a recruitment program was instxﬁutede Under this programB R

 }'£irsﬁ in State Governmentg representatives of the Department

51" 'visited the campuses of leading collegeﬂ and universities to

v:'interest engineering graduates in eareers in the nghway Depart- b

?iimante This program, carried on in diraet competition with private,'j

F'Vindustry, has been unuaually successful and has plaeed in state

: serviee many qualified young menq



Personnel, cont'd.,

8.

9

Office Christmas Parties were abolished because of the un—"

févorabls reactiona on the part of many of the families of

- our people and the general public. In thalr stead, the B

Oommi351oner has given a Ghildren's Christmas Party and gifts

for some hundreds of children and grandchildren of the De-

‘ partment each yearonuv' |

There has ‘been progressive improvement in bettering the

: wage scales of our three grades of houﬁly employees.

| Laborers, Semi-skilled and Skilled workersr,

. At the- outset of this administration the 1aborer had a »

$1. 26 minimum houfly wage. It required five years of

_service, receiving one 6¢ increment aach year, to reach a.

$1.56 maximum hourly wage., The same - type of employee now SR

.enters with & 31072 minimum hourly wage and four years later

reaches his maximnm of $2 08.: This is abput g.30_per,cent

: incraase at each end. '

J .

The Semi-skilled range has been boosted fram a $1 32 minimum g ,

anﬁ a $2¢09 maximﬂm in

j.four yearﬂ. Tﬁis is &B@ut-a H per cent increase in the

minimum and 4 25 per cent increase in the maximumo

Skilled employees can now, in fbur years instead of five, go

| from their present $2,10 minimum to a $2¢69 maximnm.. In 19§h

vthe starting pay in the same category was $1.7h and the worker 'f

 could only aspire to a $2.0k maximum This is better than

| ~20 per cent more at the minimnm and about 30 per cent at the 3

; mm’ﬁmm R :

\
1 :

. ] Lo
1



Right-of-wex B
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questions, -
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On Interstate construction, a policy of ueing Tltla CompanieS'

to clear titles, rather ‘than enlerge the Department's own Title

Bureau was eetabllshedo By usingvthese speclalists the property

'owner can get a much quicker settlement than would otherwise be f»“4

the caee u«.frequently within a weekn.

The practlce of holding meetings in various munlcipalities to

explain the Department's pollcy and procedures 1n the acquisi—

g tion of rights—ofmway was instituted. At these meetings property |

owners are provided wlth anewers to practically all of their.
o : v

Under a new plan,ﬁthe financial stress.of property owners forced.

N to relccate theirlhcmes has been eaeede A property owner is now

ke

paid 25% of the purcheee price upon signing an agreement cf sale‘

providing that amcunt does not exceed 75% of his equity. By

this means, a. property*owner is prov1ded ceeh to aid him in

: acquirlng a-new hcme or place of businesso

A regular routine hae been set up for diep091ng of 35 years"‘

accumulation of excese of land ad301n1ng hlghway rights-ofuway

’which are not needed for hlghway purpcees and putting them'back -
‘ucn the public tax rollee Public auctions are also held regularly
. to dlspose cf buildinge acquired on new right»cf~way. The Division's
‘operetions have‘heq;reviews by prof9531onals ‘as wellkas by'the |

~ Bureau of Public ﬁoads0 New procedures5 checkmates and forms have

been adopted. The Right-of-Way Division reports direct to the

: - Commissioner,



Safety

‘1,

[
| :
\

The Department's safety program was. expanded to include

' inspection of construction projects to safeguard the mnhnﬁng

- public. It includes advance warning signs, barricades,

Reseéréh

lights, unifbrmed traffic directars and similar safeguards.

S
L

In,cooperatién-ﬁithvléadiﬁé ﬁénufacturexs'and naticnal s¢ientific :

}'and teéhnicai organization?, the Department has expanded its

 development and testing of new materials and devices. Examples

', inclﬁde:
e

|
I

An experimental installation on Routas UeSe 1 & 9 t0 test

use of electric cables buried in the pavement as a meana» ’

vof»controlling 1ca and SNOW,

o,

3.

b

\,? : ‘ |
A program of controlled testing of a new dev1ce 'to measure
the night illumination of traffic 1ine paint.

Use of ﬁife_loopqlburied in the panment to?conﬁrol and

count traffic. |

Use of nuclear measuring devices to calcdiatefthe density

:

of soils and other subesurfacelmaterialso

 Use of‘speciallyideSigned'metal mesh to préventﬁheadlight

glarg.,

Use df‘plastic'séripe'in p1ace of trafficvline paint.

-
[



TSemi-Autonomous Agencies

1
-The Commissioner was designated as the Gevernor's lunson with all State

: and Interstate Authorities. active in the field of transportation,
iincluding the Port of New York Authority, the New Jersey Turnpike
' Authority, the New Jersey Highway Authority, the Delaware River Joint |
. Tell Bridge Commission, the Delaware River Port Auﬂhority, and the :
vPalisades Interstate Parkway. In addition, the Commissioner has per~ o
u sonally represented New Jersey as a Member of the Delaware River Joint

Toll Bridge Commission, the New York-New Jersey Transportation Agency,

and the Tri—State Transportation Committee., As a result, many new ‘programs

of benefit to the citizens of the entire area’ have been put into effect°
1. Delaware River Joint»Toll Bridge Commission. The'Commissioner
. was appointedia member of this Agenoy in 1955 end.promptly .
instituted an.investigation whiohbuncovered eyidenoe’of widef
‘spread‘irregulariiie3~inithe conduct of the‘Conmiesion'e’affairs.'
These were cerrected and the operations of the Commission‘ref /
organized, With‘tte result thatvbudgets Werevreduced,'bond |
retirements‘were“%ccelereted,ieervicevto motorists improved,
and many cepital\improvemente made possible.‘ Money»imoroperly
: peid to some offrcials‘wasvreoovered.i
| 2, ’DelaﬁerelRiver Tert.Anthority. In the wake of great controversy
| over the design ;nd.location of a repid trensit'line‘from
Philedelphia to ﬁirkwood, tne Commissioner negotiated‘with ﬂae'v'

Anthority'and loeal'officials end secured agrecment to a
modification which makes it possible to greatly improve

some of Camden‘'s problems.

|
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Semi-Autonomous Age cies, éont'do

3e

New Jersey Highwav Auﬁhority. Aftor long negotiationa with

'_ the Authority, baqkers, invesbmant firms and engineering

'.consultants, tho Gommiosioner prepared and ultimatély secured

‘»1agislative approval of a $ho million Parkuay bond issuo which

is. being used %o finance oonstruotion of the Essex East«West
Freeway (Interstate Route 280) ag a depressed route through

Newark and the Oranges” construction of an interchange with

K the Gardan Stato Parkway in East Orenge, and improvements to ‘

the Parkway in Essex Countyav This'w1ll 1mprove the overall

: financial situation of the Parkway and provide some $13 million iy

toward construction of a froe highwaye .

.The Commissioner,tagain acting as the Governor's agent, developed

'h.

a solution to location of a new interchange 1n Mbnmouth County.

The New Jorsey Turnpike Authoriﬁyo The'Commissioner has

= prov1ded]1alson, in oevoral aroas inoludlng that of real

: ]
estate acqnisition and tho 1ocation of new interchanges,

. between the: Turnpike and other agenoies :uch as the State

Division of Motor Vehiclos, the Hudson County Produce ‘

g,

' George Washington Brldge were unveiled an agreement was obtained

Market; Newark Airportg the Lincoln Tunnel and the Goethals -
lBridgo (all controllod by tho Port of New York Authority),

,and many communitiosa

Port of New York Authority. When plans for doublemdecking the

»vunder which the Authority is paying $25 million toward the cost
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Semi-Autonomous Agencies, cont'd. )

- 5'.'1-,

' It is understood that any surplus will be used on other

of the Bergen-Paenaic Expressway leading to the bridge. '

Bergen County highwaye feeding the bridge. _ By using all
, of theee Port Authority funds to match Federal Aid, the
: vState ie obtaining more than $100 million in road con- |

struotion at no expense to the State Treasury

i

'» In 1961 the Highway Department conducted two independent
.; studies leadi.ng to a detemination ‘by the Governor that
jet airplane servioe on a 1imited basis could 'be inetitnted" |
;iat Newark Airport and emphasizing the valne of an expanded R
”“7end completely modernized eirport to the c:Lty of Newark

S _ and the surrounding areaa L

| 6'

After many negotiations with officials of the State of‘

Delaware, the Comnissioner secured an agreement under

- j'wh:l.oh the Delaware Memorial Bridge will be operated jointly’

‘ by both States ’ instead ef Delaware alone, in oonjunotion

; with new. 'bridgee, tunnels or. ferries. A new Delaware , e

River Bay Authority was set up to represent both States. S

-f
\
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Semi—Autenemoue Agencies cont’dee

AN 7.

At the request ef local officials, particularly'thoee

: representing Atlantic City, exhaustive etudies were under- |

 taken to determine the feasibility of a tell road from & s
S

‘point south of Camden uo the share. Ae a reeult, legien

kulation was adopted settlng up the Atlantic City Expressway

- Authority to build and operate a toll road according to

e.‘the route and design develope& by the Highway Department.

Generai

L

|

The Commissioner acted as Flood Coerdinator during the -

"l'devaetating Delaware River floode of August 1955:

f': this capacity he coordinated the emergency relief work

'ﬁj» of a11 public ageneies, beth Stete and Federal. »,e

26

g 1

As the Governor'e representative, the Commieeiener negetiated:'~'

'“f"w1th the owners of the ChesteraBridgeport Ferry across ‘the ].Jl

v .De1aware River with the result that under new legislation,

recommended by the Department, this service continued in

| 'operation under e eubeidy from the States of New Jersey and

V:?ennsylvania. o

30

_Under epecial legialetien, the Depar%ment was able to prevent LT

k’cemplete demolition of the hietorlc Green Sergeante Bridge

' near Sergeantsville and a completely reetered structure was e~n

'.openad to traffic in September 1961.
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h.

In the wake of the Merch 6~8 etorm aleng ‘the Atlantic

V'seacoaet, the Department meved approximately 500 men

and more than 350 pieces of equipment inte action to aid

‘vdistreeeed communitiese The effort continued until all

local etreete were cleared of debris and eand, which was

"eempleted well in advance of the eummer vecation season.

Se

A special Dieaeter Survey of See Isle Gity, 1ist1ng the
damage to that community end outllnlng a proposed protective
"buffer etrip" wae presented to the Governor five daye after

~ he requested the 1nformationak The Department later appraised

'_property whlch would be requxred for or rendered warthlees

by a new eand dune under conetructlon by the U S. Army »

. Engineers and negotiated for these properties on behalf ’

,6.

 ‘and jett;eee_‘

T

]

of the - communities eoncerned.‘ In &11, some 800»parcels

vere involved.'vfg-“‘

As part of the overall shore rehabllitation work the
Department prepared another epecial report to the Gevernor

on the poesible use of sunken surplus ships for breakwaters

A continnally revised series of colorful and informative.'

' ‘,"Offlcial State Mep and Guide" booklets was distributed

.throughout the eight year peried. The new booklet format was'

'reported ae extremely convenzent for motqrists to use while

'ﬁdriving._ Demand far exceeded the supply of every iesue. "fv

'K“.
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,In‘advancé‘of;thé'shuﬁdcwn of the West Shore Division of -

Vﬁhe Néw Ybrk Céntral Railroad and ths férry which transu E

N ported its passengers across the Hudson River into New A

Y‘York Gity and backs the Commissioner made suitable

g arrangemsnts W1th bus line@ serving tha area so-that

e wm

: ‘the Commissioner negoti&ted c@ntracts Wlth all major commuter'”

‘when the shutdown occurred, no commuters were inconvenienced. .

Upon creation af the Division of Railroad Transpartation, ff“

F?l lines ensurlng contlnuation of 96 per cent of the assential

| passenger serviee< in the Stateg The cos’c of this program,

'3r>‘;amounting to between $5 million and $6 million a year, is

g 1esa than the conatructi@n eost of one mile of modern :

{

}‘ ‘freeway in an urban‘area0 It has stimmlated the carriers :

’,,'to help their om

;’fjgv

}situatione,t'

After prolonged negotiations, in ﬂhidﬂ the Commissxoner

i”’represented New Jersey9 legislation was enacted directing

'-;‘the Port of New York Authority to acquire, rehabilitate and

"_;operate the HudsoA & Manhattan Railroad in conjunction vith

'fconstruction of a WOrld Trade Center on the west side of

thanhattan, in the area of the present H & M terminal.

”,‘Largely as a result Qf the nghway Department's insistance,

: 7 this program includes provision for transfer stations in

“the Jersey Meadows to link up with New Jersey commuter

|
!

frailroads, a new bus terminal 1n Jersay Gityp and commits B

| f¥ tha Port Anthority‘%o spend up to an estlmated $10 million

l

’":7 3 year on masa transit, even as a d@f1cit operation."

R
1

| I
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Transit,

cont'd.v

Sim:.lar negotlations With the Erie-Tackavanna Railroad, o

'*”the City of Passaic and the State Publie Utllities

. Cammlssion resulted in agr@ement to remove the existihg

“‘»railroad tracks in the city, renroute the railrnad and o

: utlllze part of the railroad right—ofnway for hlghway

' purposeso A major portlon of the cost will be borne byﬁf .

’the Public Utilities Conunissi@no L

B .

A compféhensive Study_was~completed'of the moves reqniréd

"‘tofréVitalize'mas%}traﬁsiﬁ in New Jersey and the cost.

f’This program,'in'bohtraét'td othér'schemes'presénﬁed in -

| past years, was based on economical use of existing facilities o

 to allow the railroads to reduce operatlng costs 1nsofar as SRR

I ,

' p0981bla and still improvw service fbr the vast majority

'fﬂ_of passengers. The total cost to be paid by the Federal

: -Government, the State and the- carriers was estimated at ‘

| $127 million, whidh puts the pnogram withln practical

reacho : ";> .

Urban Planning Studies

1.

Penn—Jersey.« This studyp undertaken in cooperation with

' ’:'%he Pennsylvania State Highway Department and the U, S,

‘Bureau of Publlc Roads, is designed to develop an adequate

transportation system for a nine—county metropolltan\regionm
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It covers. Burlington, Camden, Gloucester and Mercer Counties |

i~1in New Jersey and Bucks, Ghester, Delaware, Montgomery and

o Philadelphia Counties in Pennsylvania. The,ba31crdetakfor_v |

: ;y‘tho $h million study was to be eolleoted and enalyned and

' a report issued in 1963«1 The information Wlll then be 3

kept current by continuing inveetigation in future years. d'

Zv'Popnlation and motor vehicle density mape were issued

v ‘in 1962. |

2.

) Newark. A fu11 study of the transport&tion habits and

"‘H>faoilities of the Newark metropolitan area was completed

»H

Mand a detailed feport issued in 19610 Recommendations

",fregarding rehabilitation of the area around the Pennsylvania

3o

! k
Railroad Station were of. partioular interest.

»Preparations for the Northeastern New Jersey Transportatlon

'Study were completed in 1962, It w111 cover Bergen, Essex, g

| .Hudson, Mercer, Middlesex, Monmouth, Passaic, Somerset

be

',and Union Countiesm

'Tri-State'Transporatien committee; This group was*fbrmed'by

“the Governors of Connecticut, New Jersey'and New York: in August

: i1961 to examine the traneportetion probiems facing the Nation'e

‘largest urban complex° The Committee, on which New Jersey - 7,.‘

ie represented by the State Highway Commissioner, was directed

to ‘take such immediate eteps as were feasible as well as to



Urban Planning, cont'de
| . make recommendatlons for‘long range action, Movee‘to déte‘T:ff
'.1 f  include recommendations for sevaral "pilot projects" which
‘ ‘ wou1d be. partlally flnanced with Federal A4, includlng a
-7;"park and rlde“ facility on the main 1ine of the Pennsylvanla ' 
r'_Railroad in the v;clnlty of New Brunawick. The Committee T
7}°is making use of data collected by the Bi-State Transportation
'_:’kAgency on the prcblem of rail freight movements 1n New York
 ‘3 ,iHarbor and expects to derlve much benefit from the North- y‘  §;f

j7eastern New Jerseleranspoptation»Studyo e

1VfEléétfbhid Eé§ineeriﬁg 
o In order to”conserve ménpower and expedite progress of constructionv
"'projects, several New Jersey nghw&y Department engineers .
ware trained in the use: of the latest electronic computers.
{’i}Englneerlng problems were worked on a large computer avallabie  1   
 '*‘in the offlces of the Treasury Department pending dellvery
 ‘of an IBM 1620 in the fall of 1962, A new Dlvision was  ' _
“ 7*created w1th1n the nghway Departmsnt to staff this device .
: f“and its supportlng data process:ng machines and space was
";v'made available on the first floor of the Highway Department
Tq*ibuilding in Trentono, This organlzation will service all
"’»‘of the construction needs of the Department, 1ncluding the ,“'
fﬁ;;functions of Road Life Inventory and similar statistical
- reportl prepared by the Bureau of Planning and Traffic. ~It

: 1H111 be particularly‘valuable in the computation of Skewed
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Electronic Eng;neering, cont'd.
| bridges and cut and £111 amounts. Calculations which would
ccrdinarily require days or weeks will be performed in a-

2

few minuteso :









