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OPEN SESSION 

Minutes of the actions taken at the Open Session of the rescheduled Board of Directors' 
meetings of the New Jersey Transit Corporation (NJ TRANSIT), NJ TRANSIT Rail 
Operations, Inc., NJ TRANSIT Bus Operations, Inc. and NJ TRANSIT Mercer, Inc. held at 
NJ TRANSIT Headquarters, One Penn Plaza East, Newark, NJ on Thursday, October 14, 
2004. 

Present: 
Jack Lettiere, Chairman 
John McGoldrick 
Flora Castillo 
Patrick W. Parkinson 
Keith Barrack, Governor's Representative 

George D. Warrington, Executive Director 
Lynn Bowersox, Assistant Executive Director, Corporate Commun. & External Affairs 
James Gigantino, Acting Vice President & General Manager, Bus Operations 
Charles T. Prehm, Acting Vice President & General Manager, Rail Operations 
Alvin Little, Deputy Attorney General 
Frank J. Hopper, Assistant Executive Director, Procurement & Support Services 
James Redeker, Assistant Executive Director, Policy, Technology & Customer Services 
Richard Sarles, Assistant Executive Director, Capital Planning and Programs 
Adrian Malloy, Acting Assistant Executive Director, Human Resources 
H. Charles Wedel, Chief Financial Officer & Controller 
Gwen A. Watson, Board Secretary 
Robert Guarnieri, Auditor General 

Chairman Jack Lettiere convened the Open Session at 9:15 am in accordance with the 
Open Public Meetings Act and asked for a motion to enter Executive Session to discuss 
litigation and attorneylclient-privileged matters. A motion was made by John McGoldrick, 
seconded by Patrick W. Parkinson and unanimously adopted. 

Chairman Jack Lettiere reconvened the Open Session at 955 am and asked for a motion to 
adopt the minutes of the September 15, 2004 meeting. A motion was made by Flora 
Castillo, seconded by John McGoldrick and unanimously adopted. 

Executive Director George Warrington highlighted the following from his monthly business 
report: 

Executive Director Warrington reported that he joined Department of Community Affairs 
Commissioner Susan Bass Levin and representatives from Fannie Mae and several 
mortgage lenders, to announce a terrific program called Smart Commute. He said the 
program encourages people to purchase homes near public transportation services by 
giving prospective homebuyers the opportunity to apply the savings they get from using 
transit to qualify for more attractive mortgages. 

Executive Director Warrington said he took part in the South Jersey announcement in 
Riverside and Board Member Bob Smartt joined officials in Rutherford to announce the 
program. Executive Director Warrington said there are about a dozen lenders participating, 
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and as part of NJ TRANSIT'S contribution, homebuyers receive a free monthly pass. 
Executive Director Warrington was pleased to report that NJ TRANSIT has already 
received its first request from a new homeowner, a resident of Middletown. 

Executive Director Warrington provided an update on the customer service initiatives that 
were announced as part of the Back to Basics program. Executive Director Warrington 
thanked customer service employees who take the time to meet with him periodically to 
help him and managers understand barriers customers face when using the system. 

Executive Director Warrington commended staff's recommendations on new, more 
convenient, and easy-to-understand access and use policies for children and seniors that 
will take effect October 31. They include: (1) standardizing the age for senior citizens to 62. 
While the senior citizen discount was available to everyone 62 and over, people age 62 to 
64 were only able to use the discounted tickets on certain trains, (2) standardizing the 
children's discount to apply to all children ages 5 to 11. The rules governing the children's 
discount will no longer require the purchase of a full fare ticket. 
In addition, Executive Director Warrington said NJ TRANSIT is substantially simplifying 
customer assistance by phone. Instead of nine different phone numbers to call, 
NJ TRANSIT will have a single telephone number - 1-800-772-2222 - where customers 
can find travel information, even if they are calling from out-of-state. 

Executive Director Warrington further said NJ TRANSIT has also implemented an 
Interactive Voice Response (IVR) system, which doubles the capacity of the old system and 
gives customers faster access to information, and overall, is more efficient. 

Executive Director Warrington said that wait time is important to customers. This new 
system gives the 12,000 customers (about 5,000 handled by IVR) who call on an average 
day an estimated wait time to talk to an operator and, importantly, it has reduced busy 
phone signals from 60 percent to less than 1 percent during normal operations. 

Further, Executive Director Warrington said NJ TRANSIT is also overhauling, in phases, the 
signboards at major terminals. In Hoboken, the signboards are 10-years-old and need 
replacement. He said the first one has been installed and NJ TRANSIT received positive 
feedback from customers. Executive Director Warrington said the new board is clearer, the 
type is larger and visibility is improved. NJ TRANSIT expects to complete the remaining 17 
tracks before the end of this year. 

Executive Director Warrington reported that in the 7th Avenue Concourse in New York, NJ 
TRANSIT installed eight new 40-inch LCD screens in the pre-boarding area at the top of the 
escalators, which give customers access to track assignments and train departure 
information. 

In addition, Executive Director Warrington said while signage improvements are ongoing, he 
has established communication priorities on board trains with direct connect phones which 
allows communication directly with train crews. 

Executive Director Warrington has also directed staff to overhaul the more than 15-year-old 
public address systems at stations. So far, NJ TRANSIT repaired and tuned the existing 
system, which is obsolete and unreliable. He said that is a short term fix to keep the 
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system going while NJ TRANSIT re-engineers and overhauls the entire system at 163 
stations. 

Further, Executive Director Warrington said that over the next two years, NJ TRANSIT 
would invest more than $20 million through the capital program on station and platform 
communication and dynamic signage systems. Final design will be completed in six 
months. 

Executive Director Warrington said NJ TRANSIT has been focusing on Newark Penn 
Station. He said the technology is outdated and the public announcement system provides 
substandard sound quality. In fact, a customer's ability to hear announcements often 
depends on where they are standing. He said that over the next two months, NJ TRANSIT 
will be upgrading the wiring in that system and replacing the microphones and he said he is 
confident that customers will see a noticeable improvement. Ultimately, Newark's system 
will be completely overhauled as part of the system wide program. 

Board Member McGoldrick emphasized the importance of a good public announcement 
system at stations and requested that this project remain a priority. Commissioner Jack 
Lettiere agreed and said it will remain a priority. 

Executive Director Warrington highlighted the improvements to schedules and train 
frequencies on weekdays and weekends, which will occur at the end of October. 

Executive Director Warrington said that following the opening of Secaucus, NJ TRANSIT 
learned from customers that they want more service flexibility and choices between 
Hoboken, Secaucus and local markets such as Rutherford, Paterson, Ridgewood, Ho Ho 
Kus, and our new station at Route 17. 

Executive Director Warrington said that NJ TRANSIT has focused on the evening service, 
where after the peak there has been a substantial gap. Effective October 31, NJ TRANSIT 
is correcting what were previously 90 minute to 2 '/2 hour gaps on the Main and Bergen 
lines after 7 pm. 

In both directions on the Main Line, NJ TRANSIT is going to offer 30-minute service; 
focused on higher density stations between Glen Rock and Suffern, including Ridgewood, 
Ho Ho Kus and Route 17IRamsey. 

In addition, on the Bergen County Line, NJ TRANSIT will have hourly service in both 
directions between Hoboken, Secaucus, Rutherford, Fairlawn and Glen Rock. 

Further, he said NJ TRANSIT is adding an evening express train from Hoboken to Suffem: 
Departing at 6:21 pm - about an hour later than the last express leaves today - the new 
train will express to Ridgewood, and then make all local stops going north. 

Executive Director Warrington said NJ TRANSIT has seen substantial growth in demand 
during the holiday period for service into New York. In fact, in the last five years, weekend 
ridership to Manhattan grew by 40 percent on Saturdays and 30 percent on Sundays, while 
weekday ridership grew by 14 percent. 
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To serve the growing number of customers who want to access Manhattan, NJ TRANSIT is 
introducing more weekend service -- eight new Northeast Corridor trains and eight Morris 
and Essex trains. 

These "Holiday extras" will begin running on October 31 and will continue through the end 
of January. 

In addition, NJ TRANSIT will continue to tweak schedules to meet demand and to provide 
service that maximizes reach and connectivity for the greatest number of customers. 

Executive Director Warrington congratulated Board member Flora Castillo and the New 
Jersey Chapter of the Conference of Minority and Transportation Officials (COMTO) on their 
recognition during this year's national conference. 

Ms. Castillo was re-elected to COMTO's national board, while the State chapter received 
the "Best Membership Recruitment and Retention Activities Award." COMTO NJ has more 
than 200 members, making it the largest chapter within the national organization. 

Executive Director Warrington said this is the chapter's third consecutive award in less than 
three years. Since becoming an official chapter in the national organization in 2002, 
COMTO NJ won the organization's "Emerging Chapter of the Year Award," and in 2003, 
was honored again with the "Chapter of the Year Award." 

Board Member Castillo thanked Executive Director Warrington and staff for all of theit 
support and involvement with COMTO. 

Board Member McGoldrick also congratulated Flora Castillo and said she is a person with 
great talent and that her contributions led to the success of this initiative. 

Executive Director Warrington congratulated Chairman Jack Lettiere on his appointment to 
Vice Chairman of the American Association of State Highway Transportation Officials 
(AASHTO). Executive Director Warrington said this is an important position to establish 
transportation policy that will also benefit the State of New Jersey. 

Executive Director Warrington recognized Ed Negron, who has been a bus operator for NJ 
TRANSIT for 18 years out of Big Tree Garage. Executive Director Warrington said for the 
last six years, Mr. Negron has competed in the national bus roadeo competition as part of 
the American Public Transit Association's Conference each year. Executive Directoa 
Warrington was pleased to announce that just last Sunday, Mr. Negron placed first in the 
40-foot competition, beating 79 competitors. Executive Director Warrington added that this 
is the first time NJ TRANSIT has won a national roadeo award. 

Board Member Castillo congratulated Mr. Negron and said she admired his ability to drive a 
40 foot bus through a difficult obstacle course. 

Suzanne Mack reported for the North Jersey Transit Advisory Committee. Ms. Mack said 
she was pleased to attend this meeting and hear so much good news. Ms. Mack 
congratulated Mr. Negron in placing first place in the 40-foot competition. Ms. Mack said 
the Advisory Committee appreciated their participation at the APTA conference. Ms. Mack 
congratulated Flora Castillo on her re-election to COMTO's national board. 
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There were no public comments on agenda items. 

Executive Director Warrington presented the following Action Items for approval: 

04 1 0-59 FRENCH CROSS-BORDER LEASE: DIESEL LOCOMOTIVES 

Since 1990, NJ TRANSIT has realized more than $150 million in leveraged 
leasing benefits for equipment and facilities. Approval is requested to enter 
into a French cross-border lease on approximately $120 million of Alstom 
diesel locomotives. Thirty-three (33) Alstom diesel locomotives are on order 
and will generate an upfront benefit of $4 million. The proposed lease will be 
with Societe General, with whom NJ TRANSIT has previously leased 20 
River Line light rail cars and 80 Neoplan articulated buses. The Attorney 
General has selected the law firm of Gibbons Del Deo as special counsel for 
this transaction and approval is sought to indemnify this and other parties up 
to a total of $250,000 should the transaction fail to close. Global Capital 
Finance will act as arranger on the lease. The lease term is 15 years 

Board Member McGoldrick asked about the Congressional changes in the 
rules regarding cross border leases. Mr. Wedel replied the cross border 
lease moratorium does not include the Alstom diesel locomotives because 
they were purchased with State funds. Executive Director Warrington said 
staff has been working with the Federal Transit Administration and members 
of Congress to lift the moratorium on cross border leases. Board Member 
Castillo reiterated that staff has been pro-active in this endeavor. Board 
Member McGoldrick said the cross border lease arrangement has been an 
important part of NJ TRANSIT'S efforts . Chairman Lettiere said there have 
been discussions to lift the moratorium on foreign cross border lease 
arrangements only. 

Following discussion, Chairman Jack Lettiere asked for a motion and second 
to approve Item 0410-59 French Cross-Border Lease: Diesel Locomotives. 
John McGoldrick moved the resolution, Flora Castillo seconded it and it was 
unanimously adopted. 

041 060: NEW JERSEY-PENNSYLVANIA LACKAWANNA CUT-OFF PASSENGER 
RESTORATION PROJECT: CONTRACT AMENDMENT 

In the fall of 2002, NJ TRANSIT funded an environmental study initiated by 
Morris, Sussex and Warren counties as well as two Pennsylvania counties to 
examine proposed rail service between Port Morris New Jersey and Scranton 
Pennsylvania, known as the Lackawanna Cut Off Passenger Restoration 
Project. The project definition and the first round of public outreach meetings 
have been completed and the draft environmental assessment has been 
advanced. Because continued ridership growth on the existing system may 
constrain track capacity for new services, approval is requested to amend an 
existing contract with Edwards & Kelcey to determine the improvements 
necessary for the Morristown and Montclair-Boonton Lines to be able to 
accommodate the proposed service and to authorize additional work 
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identified in the public outreach process. The contract amendment will not 
exceed $2,447,165 plus five percent for contingencies. 

Patrick W. Parkinson moved the resolution, Flora Castillo seconded it and it 
was unanimously adopted. 

041 0-61 : LEASE ADMINISTRATION AND MANAGEMENT SERVICES FOR TENANT 
AND PARKING OPERATING AGREEMENTS: CONSULTANT SUPPORT 

NJ TRANSIT manages over 400 commercial tenant leases, licenses and 
parking operator agreements, which require efficient management, 
inspections, compliance monitoring and tracking and considerable manpower 
and oversight. In order to improve business efficiencies and increase 
farebox revenue from these leases, approval is requested to engage a real 
estate management firm to administer and manage these tenant and parking 
operator agreements and leases. The firm will also assist in implementation 
of new initiatives to improve management of the Agency's real estate 
portfolio. Approval is requested to contract with Greystone Corporate Realty 
Services for these management and administration services at a total cost not 
to exceed $1,307,141 plus five percent for a three year period. Included in 
this agreement is an incentive payment from increased renewal revenue 
amounting to 20 percent of the increased revenue from renewed leases, not 
to exceed $195,000 during the three year period. In addition, approval is 
requested for two one year options at a total cost not to exceed $935,000 
plus five percent for contingencies. 

Patrick W. Parkinson moved the resolution, Keith Barrack seconded it and it 
was unanimously adopted. 

The Consent Calendar was moved by Flora Castillo, seconded by Patrick W. Parkinson and 
unanimously adopted as follows: 

041 0-62: NEWARK BROAD STREET STATION: CONTRACT AMENDMENT FOR 
FINAL DESIGN SERVICES 

Authorization to amend Phase II (Final Design) of the professional services 
contract (No. 02-101) with Systra Consulting, Inc. of Bloomfield, NJ, for final 
design of additional necessary capital improvements at Newark Broad Streef, 
Station in the amount of $239,000, plus five percent for contingencies for a 
total contract authorization of $3,846,150. 

041 0-63: SALE OF FORMER MADISON AVENUE BUS GARAGE PROPERTY 

Authorization to sell in fee to The Paterson Parking Authority property known 
as 742-748 Madison Avenue, (Block F0723, Lot I ) ,  and 725-745 Madison 
Avenue and 281-289 Park Avenue, (Block F0683, Lots 1, 2, 3, 8, 9, lo),  
Paterson, Passaic County, NJ consisting of 1.78 acres for the total 
consideration of $785,000. 
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041 0-64: ADDITIONAL INVESTMENT MANAGER FOR COMPANY FUNDS 

Authorization to enter into an investment management agreement with Merrill 
Lynch & Co. to manage certain company funds. 

The following public comments were heard on non-agenda items: 

Frank Coye, on behalf of the Lackawanna Coalition. Mr. Coye said David Peter Alan is in 
Chicago and unable to attend the Board Meeting. Mr. Alan asked Mr. Coye to distribute 
Railaram . 

Albert Cafiero objects to the tunnel project and requested that an independent commission 
or entity review the plans for this project to determine if it is feasible. Mr. Cafiero also 
commented that the Tenafly Station cafe would be open in two to three weeks. 

Since there were no further comments or business, the Chairman called for adjournment 
and a motion to adjourn was made by Flora Castillo, seconded by Patrick W. Parkinson and 
unanimously adopted. 

The meeting was adjourned at approximately 11 :00 am. 
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NEW JERSEY TRANSIT CORPORATION 
NJ TRANSIT BUS OPERATIONS INC. 
NJ TRANSIT RAIL OPERATIONS INC. 

NJ TRANSIT MERCER INC. 
RESCHEDULED BOARD OF DIRECTORS MEETING 

OCTOBER 14,2004 

MINUTES 

PAGE 

b EXECUTIVE SESSION AUTHORIZATION 

b APPROVAL OF MINUTES OF PREVIOUS MEETINGS 

b EXECUTIVE DIRECTOR'S MONTHLY REPORT 

b ADVISORY COMMITTEE REPORTS 

b PUBLIC COMMENTS ON AGENDA ITEMS 

ACTION ITEMS 

FRENCH CROSS-BORDER LEASE: DIESEL LOCOMOTIVES 35701 

Authorization to enter into a French cross-border lease on 
approximately $120 million of Alstom diesel locomotives. 

NEW JERSEY-PENNSYLVANIA LACKAWANNA CUT-OFF 35703 
PASSENGER RESTORATION PROJECT: CONTRACT AMENDMENT 

Authorization to amend the contract (No. 02-084) with Edwards & 
Kelcey, Inc. of Morristown, NJ, to perform environmental analysis, 
conceptual design and operations analysis associated with restoring 
passenger service on the Lackawanna Cut-Off, at a cost not to exceed 
$2,447,165, plus five percent for contingencies, for a total contract 
authorization of $3,783,448. 

LEASE ADMINISTRATION AND MANAGEMENT SERVICES FOR 35706 
TENANT AND PARKING OPERATING AGREEMENTS: 
CONSULTANT SUPPORT 

Authorization to contract (No. 04-1 00) with Greystone Corporate Realty 
Services, a Division of Greystone & Company, of New York, NY to 
provide administration and management services for tenant and 
parking operator agreements at a cost not to exceed $1,307,141, plus 
five percent for contingencies, as follows: 
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FINAL AGENDA 
Page 2 

Year I $425,000 
Year 2 $435,625 
Year 3 $446,516 

In addition, during the first three years of the contract, the consultant 
will receive additional compensation through an incentive payment from 
increased lease renewal revenue. Greystone will receive 20 percent of 
the increased revenue from renewed leases not to exceed $195,000 for 
the three-year period. 

Also, authorization to exercise an option, subject to satisfactory 
contractor performance, to extend this contract for two additional one- 
year periods, at a cost not to exceed $935,000, plus five percent for 
contingencies, as follows: 

Option Year 1 $460,000 
Option Year 2 $475,000 

CONSENT CALENDAR 

NEWARK BROAD STREET STATION: CONTRACT AMENDMENT 35710 
FOR FINAL DESIGN SERVICES 

Authorization to amend Phase I1 (Final Design) of the professional 
service contract (No. 02-101) with Systra Consulting, Inc. of Bloomfield, 
NJ, for final design of additional necessary capital improvements at 
Newark Broad Street Station in the amount of $239,000, plus five 
percent for contingencies for a total Final Design contract authorization 
of $3,846,150. 

SALE OF FORMER MADISON AVENUE BUS GARAGE PROPERTY 35713 

Authorization to sell in fee to The Paterson Parking Authority property 
known as 742-748 Madison Avenue, (Block F0723, Lot I ) ,  and 725-745 
Madison Avenue and 281-289 Park Avenue, (Block F0683, Lots 1, 2, 
3, 8, 9, lo), Paterson, Passaic County, NJ consisting of 1.78 acres for 
the total consideration of $785,000. 

ADDITIONAL INVESTMENT MANAGER FOR COMPANY FUNDS 35716 

Authorization to enter into an investment management agreement with 
Merrill Lynch & Co. to manage certain company funds. 

PUBLIC COMMENTS ON NON-AGENDA ITEMS 35674 




















































































