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MR, McCAY: Thisi Cérlnmis‘sion W&é assigned to duty by the Legislature to
study ways and means 91‘.' improving the prevention, de’wction, control and fi@ting
of forest fires; to study types of Qrganization,'the’ fixing of responsibility'i‘or
forest fire control and rtrvaining .énd 'eq‘u:lp'ment f'equiredri_‘or .forest fire cbn‘br_ol;_
to recommend to the Legislature ways and means for the rﬁore effective pr‘e;\reﬁtion,‘

detectiony; control and fighting of forest ‘fires., The meeting today is for the

purpose of giving citizens, and those interested in the prevention, detectiori;

control, and fighting‘ of forest fires an opportunity to be heard with respect to

those matters that have been referred to this Commission for investigation.

EDWARD F. GILBERT, Mt. Holly, New Jersey.

I am here representing the Burlingfoo.n County Firemen's Association. I wish
to state that we do not essentially have any-‘eqﬁipmen"b s nor are we ever called in to
fight forest fj.;'es strictlyo We are not called until there is private property or
personal property involved. We have a setup which I think is‘ unique in our county'.,

in that we have a full and active office of Fire Marshal‘,‘ and we have fire zones set

’up whereby each township, or each chief, has at his call various other compémies on

what we would call a mutual aid sy stem. Unfortunately, the chiefs, or the Departments
of Public Safety inthe townships involved around our forest fire areas are not toov
active in the county associations, and as a rule. they do not i‘ollow the patterh setb
up by the county. But for the rest of the county it is adhered to Vprett;;r‘closelya )
We have a comlete listing and complete inventory of all the fire equipment and what '
ﬁheir avail ebilities are, and what their equipment can do in the entirec 'courityg and
either the Fire Marshall or his assistant has at his finger tips that entire listing.
He knows what equipment would be available and how well it could be used at those
places. I have here a list of the entire county as far as companies and chiefs

are concerned. I also have here the fire zones set up for mutual aid from each

company. If you would care to have the list, I would be glad‘ to turn it over to you.

Other than that, I do not know of anything we can add except that almost the
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entire county is now radio equipped, and that our means of communication are rapidly
growing better. We dohave better control and better connections and contact between
companies. We very well demdnstra.’oed ‘ohat_ fact in the difference between the
Chatsworth fire and the Browns Mills fire of this p.as‘t year.

MR. McCAY: Well, Mr. Gilbert, the fire companies did play a big part in
connection with those fires, particularly the Cha.tsworth_ fire, in protecting homes
and so forth, as I recall i't. |

MR, GILBERT: Yes, that is correct. We are called in by the chief of the
community involved, and at that time he is to initiate the mutual aid system which
the county has set up. If that is ineffective, then it is lip to him to call in the
district director of civilian defense to determine if it is an emergency, which was
done in both of those cases. However, whether the calls did ﬁot come through soon
enough or not, I don't know. It is problematical on that. We know that both fires
got pretty well out of hand before they began to control them, as far as private
property is concerned. | |

MR. McCAY:  You feel there is some doubt then whether the mutual aid
plan was made effective soon enough,

MR, GILBERT: That is correc’r_,, sir.

MR. McCAY: And you feel there might be something gained by a closer
cooperation in that respect.

MR. GILBERT: In neither one of the cases of‘ the recent two catastrophes
have the fire marshal's office been notified until the civilian defense notified
them, _ | ‘ |

MR. McCAY: TWhose duty, as you see it, was it to notify the county fire
marshal?

MR. GIIBERT: That is the duty of the chief of that particular area or
township- involved.

MR. McCAY: That is the chief of the local fire department ?
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MR. GILBERT: That is cérrect.
" MR, McCAY: Assemblyman Haines, do’you have some questions ybu would like

to ask? | |

MR. HAINES: TWhen you go to a fire, then, you go at the direction of the
local chief, and not at the direction of the Forest Fire Service?

MR. GIIBERT: That is correct, sir. |

~ MR. HAINES:  And a.fter you get to the fire, you proceed to the location as

directed by the local chief?

MR. GILBERT: . That is correct. '

MR. HAINES: You mentioned on the 'phone the other day some’ching about,
lidbility of equipment, and the welf are of "che menat those fires. Have you anything
more to say sbout that?

MR. GILBERT: Well, it has been our understanding from _the. Forest Fir'e
Service that when we are cailed as firemen that we respond to that callb at our own
discretion. In other words, we are responsible for our own equipmeht and our own
mampower. 1t is for that reason that we respond to the calls of th‘e chief, because
under the insurance act és it is set up,. that is an official fire call, and we are -
then protected, you might sagy, by insurance. Although the primary' reason, I believe,
why we are not called by the Forest Fire Servicebis the fact that we are not told
to handle any forest fires in themsélves.... The majority of our companies have rather
expensive pieces of equipment in the line of. pumpers, and ladders, and so on, and
they are not equipped with front wheel drives, or anxiliary‘drives, to handle the
various back roads in the woods. Thercfore, we.iare primarily equipped for primary
or secondary roads. We cannot take our equipment back into the forest and fight
those fires. »

MR, HAINES: Where does Civil Defense enter the picture?

MR. GILBERT: They enter the picture when the local director, or the area
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director terms it a holocaust, or - natiénal defense emergéncy, and at that time they
set up the civilian defense operatiorns s which in those cases down there they were
set up. ‘ | | ‘

MR, HATNES: I ’ch'ought‘ when Civil Ijefense was calleci, they were the
last word in directing fire equipmenﬁ-. ‘ |

MR. GILBERT: | Yes, that is their prime responsibility.

MR, McCAY: When you sgy "area director", you mean the area director of
Ciﬁl Defense? | | | ‘ ‘ -

YR. GIIBERT: Whoever the local difec’cor happens to be in that pjz#rticular "
tovmship. | | |

MR. McCAY: You mean representi'ng' Civii Defense? | _

MR. GILBERT: TYes, that's it. I might add that ﬁxost of those ‘are either
fire chiefs or police chiefs, of department of public safety officials in the
township, and they have, you might Say, their i’in’gers ‘on both the fire services and
civil defense matters of protection ‘w"thé'people. ,

MR, HATNES:  Mr. Seidel, do you have anything to say along that line?

MR, WILLIAM J. SEIDEL, “tate Fire Warden.

On both the Chatsworth fire and the Browns Mills .f:i..re, I proceeded according
to the plan set up by Civil Defense, as has bveen outlihed by Mr. Gilbert.

MR. HAINES: In othef words, you fall in line with them. |

WR. SEIDAL: We fall in line, yes. On the Chatsworth fire, we had s car
within calling distance of the Civil Defense Directbf, ‘and there was perfect
cooperation on that fire. On the Browns YI'\.'ﬁ.lls 'i‘.i:r'e, our section warden called
right awgy to the fire chief, and told him the sitt}iation.‘ It was bad, ‘Ther.e were
a lot of houses there, and the fire chief was told that he better get more fire

companies on it, and I don "% think there was too much delay in getting ciVil defense

“activated. I would like to add that I think it is a good arrangement. The fire
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service 1s not equipped to protect houses 1ike Chatswqrth or Browns Mills, and 1n
many other pq_acés in New Jersey._ We don't have the equjpmént,_ in the first place.
This cooperation has been working veryi fine, and if it hadn'tvl?eer'; for Civil Defense
in Chatsworth, there would be‘ a lot more damage than there was, andwglso IV the_ same
thing in Browns Milis.. The way it works out is th at: whenever a hogse is in @a.nggr,
or one or more buildings, they will call a fire comp,axiy and immediately dispatch a.m.
fire truck into the building with meh, and- in most cases they will save the property.

MR. McGAY: Mr. Gilbert, would yon mind clarifying for me the extent
to which the fire companies. are used to protect forest fires themselves, as
distinguished from protecting homes:and ofcher buildings? I‘und‘er‘stood you to say,
of‘ course, that your equipment isn't vthe kind that you could use in the woods; you
would have to_ limit it to use on certain roads. Would jovL mind amplifying that a
little bit for us? | R

MR, GILBERT: Our crews assigned to those campanies work ‘Wi,th the piece
of equipment on the truck that is.:‘mvolved, and therefore they are never very far
away from private propérty. . As far aé the woods are concerned, there might be
little clearings or such that they try to cl‘eanv up in order t_o.pfotect the surrounding
buildings themselves. We can do nothing in the woods at éll unless it involves
personal property. For instance, if we happ_en to have a pumper at a little stream
of water somewhcre in the woods, then thst particular section of woéds is covered
by that particular pump. But that again is merely to pr'otéc’c.vthe equipment; ndt to -
.put out the forest fire. | - N

Mr. McCAY: Mr. Seidel, would you mind vsupplé‘menting that for us along
the lines of the use now being made of fire companies in actvally fighting fires,
and the possibility, in your opinion, of the use of them? |

MR. SEIDEL: Let me pass that over to Mr. Bartlett who is the Division

Firewarden in Burlington County.






MR. BERNARD . BARTLETT, Division Firewarden

We find that most of the companies, when they come out, -congz:’egate around
their truck which is, of course, correct procedure, and we are the ones that have
to go in the woods and put the fire out, which is also oorrec:"b. We do use them in
some highly populous areas when we have ‘a fire and a general alam is given, not
necessarily by us, but an alarm that is turned in by property holders. - The fire
companies come out, and if they have enough men end we can use them within reasori,
we assign them. DBut as a general rule, and it is the p_olicy of the service as
set forth in our regulations, we are not to use fire companies as the main source
of manpower. However, in some areas - and again in the highly populous areas - we
find that most of the available men, particularly in the daytime, are members of
the fire company, and they are also members of our organizatibn, so that they are
doing a dual job. Therefore, we must use those men as indivi.duals, and not as
firemen or fire comparny men. I believe the qﬁestion of liability was brought up
by Mr; Haines, and we do not.use their trucks, becaﬁse if they are damaged we have
no means of repairing them. There is no monéy, available to repa.ir“ them,

MR. 'SEIDEL:‘ I would like to add this, if I may. We have been through a
good many years of fire company copperation.  fbout twelve years ago, after a mee ting
in Ocean County, I came to the conclusion that although the 1aw gives the forest
fire warden the right to. comnandeer equipment, that being in a pési tion whefe we
couldn't pay for damage, that the only fair and safe thing to do was to put it wp
to the fire company men who are responsible for the éaafety of their company's fire
apparatus. At.that time I stated that if a warden ordered a fire company truck
into an area, and they went, it was entirely the responsibility of the fire company,
and they had the right, and T would back it’up, of refusing to go in where they
thought it was unsafe.

MR, MeCAY: I raised thabt cuesti on hec m)..;:se_]l thought we ought to have,

for the information of the Commission, a statement in the record as to the extent
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to which fire companies are used in :fig_:rhting the actualforest fires and the
feasi.bility of that practice. |

MR. SEIDEL: There is one more. _pbin‘b that could be_added. In some
companies throughout the State they have a setup where they have an old truck, or an
older 'bmck, or a separaﬁe truck, that could bo used for fighting forest fires, and
in scme. cases they are manned-by a deputy fife warden ;vho is also a member of the
fire company. So When‘they get a forest fire call, they may go out with ’oha.t piece
of apparatus and assist th»e fire wardens, That is a good working arrangement. e
have thet down in 'Williwnstovm, and three or four other places, and it shows a
cooperation in those particular areas. |

MR. McCAY: '. A1l right. We v(riﬂ now hear from ir. William S. Haines of
Chatsworth. |

MR, WLLIAM S, HATNES, Chatsworth, New Jersey

I don'i’o represent any parﬁicular organization.‘ I am a local fire warden,
and 1 guess one of my main interests, you mightisay, is‘ personal. But one of the
th‘ings that I think could be done to improVe the foreé_t fi re condition would be
better preventive measuwres. e do a lot of it ou.fsezlws,' that is inthe way‘ bi’
building fire lines, £&nd I think 'thé..’c, the S’c.até coﬁld certainly do a whole lot more:
than they do do with the personnel thaﬁ they now have available, I think one trouble
lies, maybe, in some of the personnel that have two jobs; that is, they are on the
forest fire serﬁ.ce, and they also have maybe a 1little business of t.heii* own, vand
theyvdon'"b make guite enough money for the forest fire S@rvice to have them really
put in their full tine on i"p. It should be a full time J ob, and then there would be
a lot more done. Certainly when i1t burns, if is a ver'y expensive thing.

As far as the detection of forest fires, I think, as far as my personal
experience has been, that has been very excellent, but acltion is sometimes slow in
coming. I think that is what happened in the | Chatsworth .f'iré , 98 L have heard it; I

wasn't actually there. They say thet the main part of the fire could have been
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prevented if there had been more immediate action on it. As I understand it, the
fire developed ‘theva night before, and tfhe‘ action oi_' the fire ’f‘ighting‘was delayed
until the following day. Mr. Cutts'cibﬁld piobably teil you m.ore.abou_t that, He
ﬁras _theré. ~ One of n‘ly‘main :’_Lnteres’os has been “the prevention of fire, and I
think we can do awhole lot more work on that. . o

MR. McCAY: Mr. Haines, wﬁat do you feel is the principal cause of forest
fires? , | | o ’

MR. HAINES: Well, I suppose cigarettes and cér_elessness in burning. That
is my ‘personal opinion. - And it may be burning without permits. On our own pr‘dper’oy,
which is about 6000 acres, most of the fires are cau_séd by carelessness with
cigaréttes, I would say, and I have had t wo inthe last '.month which I think were
started by \cigarettes. |

MR. McCAY: You feei most fires are caused by smokers?.

MR. HAINES: Yes. B _ |

MR. McCAY: - Still on the .qﬁestion'of prevéntion, do you feel that road
signs such as used in other States, 1ike "Keep Vermont Green', "ﬁse your Ash Tray™",
and signs like that along the road would help. impress the‘ citizens genefalljr with
the necessity of being careful with theif éigarettes?

MR. I-IAINES: Well, to some extent, although I think most 6f the fires
‘that are caused by cigarettes are by the peoplé wﬁo é:r'e not on the main roads. Thére
may be small groups of people gathering hﬁckleberries; fi shermen riding around the
woods. As a matter of fact, I don't think it is ﬁsually people from outside of the
State. I have noticed those signs in a couple of States. It has made some
impression on me, but it is hard to sgy how much good it would do. Now, we adjoin
Penn Sﬁate Forest and there, that I know of, they never do aﬁy winter burning, and
there‘ are plenty ovf hot spots in there. |

MR, McCAYﬁ You have emphasized, Mr ‘Haines-, the winter burning and






prevention methods of that kind, In your opinion, are the.re other things that the
fbrestlfire service might not be doing”how because»of lack of men or lack of
equibment that should be done, or because of lack of full-time employees‘instead
of part-time? | » A 7;

MR. HAINES: | We have a good fellow up there, Mr. 'Slgan,'who is very
cooperative and does a good job.' But I know a lot Qf fellows who, while they are .not
full-time employees, they spend some time on the work. I think it is possibly a
matter of economics - they don't make quite enough to get by on with the amount of
time that is involved. | | |

MR. McCAY: I think, Mr. Seidel, that is one of the things the Commission
is going to be interested ih, whether full-time employees in certain spots, instead
of part-time enployees,lmight help with respect to both prevention aﬁd fighting of
| firés. Would you care to make some comment on that, and also on the question of
winter bturning? | |

MR. SEIDEL: The full-time and pait-time manproposition is an interesting
subject. Mr. Herling of inil,Servide recently made a>survqy of and visited every
section fire warden. I don't know-wheﬁher he hés reported this to the committee or
not, but certainly hisrreport should Be coﬁsidered by the committee° Without
speaking for him, I think T can say that he feels the same way that most of us do,
that the section fire warden's job, where he is allowed to do anyother wqu on the
side, as long as he is available.fbr,fire fighting and for other fire duties, should
be kept that wgy. I don't feel that there is enough work to Warran£ full-time men,
The feeling in the department is that if these men were made full-time; their numbér
probably would be reduced. The value in keepiﬁg the number the same as it ié, or
increasing it, is to have more men available for peak-time loéds.

Now, forest fire work is a job of peék—time loads, generally in the spring

of the year and again in the fall, and as we have witnessed it, during the last
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three summers, counting this one ,b we are having peaks in 'l;he summer. By getting
men that can d'evot'e‘ their spare vtiﬁ_m‘e to other ocox._ipations » We are getting é» better
grade of man for less money. The top -ré}ngev of pay now for section fire warden is
from $2520. a year to $3120. a yeai' which, of course, is not enough pay to support
the type of men t}hat we have. Many of these men make three or four time.s that
. amount ‘on omer occwp ations, al‘ong vﬁth this job. I think we get a better class of
men "c.his way, and' I certainly‘waht :to say that we have a lot of good men as séc’oion
fire wardens.

Now, the other question is the winter burning. I do notrthink there is
any question about winter burning b‘ei’n‘g an aid to fire prétecti_on. It has been
going on in New Jersey since time immemorial, which must accou,'nt for the pérmit
laws that are on the statute books since back 1n the earljr days, and again rewritten
in 1906 when the forest fire ‘service was finally established. Winter burning has no
doubt saved a lot of areas in the State, Now the eéonomic ques’oion comes in Qf vfn_o“
should do the winter fm.rning. Should the fire service do it, or should the property
owner accept that as his responsibility, or his insurance that he has to pay on his
own land. I am glad you called that winter burning in contrast to the prescribed
burhing that is part of the departmental program. The two‘things are different.
Winter burning is entirely for prbteétion. Prescribed burning is where a definite
plan is set up by a forester. It would reduce the fuels on the foreét floor, which
means that it prepares a seed ted for pine to come in, and pine is the best
commercial species for that area in contrast to the natural oak, Generélly on the
prescribed buming plan, they burnone year of two years. In some cases Where'the
concentration of litter is heavy, where the area has not been burned over in thi_rby
or forty years, probably they wili burn it three winters in a row. Then the pine
starts to come up, and then there is no burning for a number of years., The hazérd

then become s greater than it was before the fuels were removed, Also on the
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prescriﬁed burning, it is burned whén thevfuel moisture ié iow, and the chance of
burning vefy hard or Qery degp‘is lcw. : |

I think the Chatsworth.fire‘is a good example of areas‘thét have been
prescribed burned, partiCuiarly_ﬁhere a‘backfiré was set fromite Hégse tq'thé
railroad tracks, a distance of some two and a half miles. In mbst cases, the back-
fire held. The only place it went across was across he prépert? that had been
prescribed burned the winter befofe.r They couldn t burn it with the backfire, but
it had to ride out sufflclently, and a fire across the prescribed burn went on to
Chatsworth, I feel that if a backfire could have been put in at that point - and
there weré plenty of men there - if itvhad'not been burnéd the winter before, I )
feel that the fire would not have crossed'the’line and couldbhave been held there.
On that'particular,fire there were three heads that went ovér, and that was one, and
that was the one_ﬂnat'went_right through the middlé of the town.

T would like to add also, that Withfwinter'burning, we have reduced the
number of flres considerably, partlcularly alonp our ral]road tracks. Ahd,'of‘course,
I know the railroad sztuatlon. There are other factors that contribute “to the
reductlon of the number of fires, but Mr. Aaron, who has'been actlve in worklng w1th
the rallroads, partlculcrlv from C“mden to Atldnblc Clty, ‘has reduced the nurber of
fires. Yhere we used to have five and six hundred fires, they are dovm to a mere
fifty or sixty; or a hundred fireé. ﬂheyf;ut theﬁ wayldown by getting the
railroads to burn in hot spots. ) | | o 4

I feel that 1f we are g01ng to °pend monqy on w1nter burnlng for the State,
you havé got a vast job ahead. On;the,other hand, if hot spots are burned out, and
burned out every year, we have the example of the railroads és tc the‘value of its T
think that answers both of yoﬁz: questioris.'. | |

MR. McCAY: Do you have any difficulty collecting from the railroads ﬂl@b

cost of putting out fires?
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7 MR. SEIDEL: Yes we do; wehave had quite a bit of trouble in the pést
in collecting. They do pay for some of them; some of them they won't pay for. When
you get a particularly large fire, then they use every means of getting ouﬁ of
paying. | | | |

MR. McGAY: In your opinion, do the number of fires caused by railroads
rate high in the percentage of fires?

MR. SEIDEL: | Right now it is getting lower each year because of the
activity. For instance, in 1989 we had 192 railroad fires out of ;820, and that is ﬁ
about 12 percent roughly. I can piCk out times when, for instance, in 1942 and 1941,
we had over 500 fires each year, and to go back further, in 1926 they were 35 percent
of the fires. Railroad fires are on the percentage decrease. Of course, our total
numberof fires have been on the decrease up until the 1ast‘two years. |

MR. McCAY: Someone suggested in this part of the room that it is probably
due, to some extent, to the replacement of steam'locomotives with deisel engines.

MR. SEIDEL:  That is right. And their hauling loads have been cut down
because of the use of the automobile. There are hardly any paSsenger trains at al}
in comp arison to what there used to be. The Tuckerton railroad _haé been eiimina‘ced
completely, and that used to be a source of many fires. But even before that, back
fifteen years ago when we started working with the railroads, Mr, Aaron had them
burn the rice amay between Camden and Atlantic City one or two Winﬁers, apd it made
a big difference. But I am quite in accord with reducingrfuels as a means of
reducing the number of fires. However, you can burn a good many places without it
having any effect on the number of fires. That is my guess. But I am sure that if
you were to burn all or part of the million five hundred thousand acres south of
the Raritan River each year, or every three years, it would be a gigantic task, and

I think the cost would be out of proportion to the benefit derived.
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MR{ 'McCAY '; fou feel then that wlth respect to preventlon, the s:.tuatlon
7:1.s about the same as ’W:L'bh resnect to flghtlng f'l.res, as far as ‘_full time men are
concerned" I understood Mr. Ha:.nes to say that 1f you had full-t:l.me men 1nstead
, of part—tlme men, a greater amount oi‘ thls Wlnter burnlng could be done B and
‘therefore f:l.res would be prevented. I th:mk you spoke more partlcularly with
respect to flghtlnrr flres when ,fou dlscussed the subJect o:E‘ full-tlme men as -
contrasted with part-tlme men.:]f S ‘ ' ' |

MR. SEIDEL Of course they are used on fire preventlon work 1n other
.phases, llke havmg exhlblts at county fa:Lrs s or speaklng in. schools and before
various organlzatlons. There is qu:Lte ablt of that done w’nlch all plays a part
in ‘fire pre‘vention. If we 1ncrease the load, we are p'o:mg to :morease the pay. If
' you get it wp too much hlgher, then 1t 1s gomg to be a full-t:.me Job, and then the
men that we want, we won tbe able to get. ', = 7 ‘ S

MR. McCAY-' Mr. Ha:mes, do you have any further comments you Would llke

MR. WM. HADES: Yéé; T disag:réem‘fh: M. %se"idei!.”_ T amn.nfavor of
Aprescrlbed burnlng. I thlnk you get a more permanent reductlon of fuel from |
Aprescrlbed burm.ng, and that is What we are trylng to do through the forest f:Lre
_ vserv1ce. If you don't have any preventlon, We mlght as well have a bad forest v
fire, and ,Just 1et 1t go. e should work'toward protectlon of thje forest, and I n
thlnk that is one th:.ng pre scmbed burnlng certalnly does. We“ do have,a prescnbed .
}burm.ng program. | . | . | | | .

MR. SEIDEL: I 'kn‘ow' ylou are 'bin"_ia piés‘cr‘ibed burning program. Hov;;ma;iy
.years have'y‘ou*burnre»d? | | Vv _ ‘. ,‘ " AT |

MR WM.‘ HAINDS - We have been burnlng- long before We Were >1n the program, ]

before my tlme we have been burn:Lng certaln sectlons. o e







- 1k ""

MR. SEIDEL: But as to the éreas set out for prescribed burning, how
V many years has that been? _ |

MR. WM. HAINES: We just started actually under'the_program in the
past two years. | ' |

MR. SEIDEL: Now then, what do you do next year?

MR, WM. HAINES: We have burned every aréa. I won't say we won't get
fire in there, but whatwe try to do is have one block protect amother. If we
get a fire in a block, we have either fire lines, or an area that has bveen burned
the preceding‘year to protect that,area; I don't know if»thé other genﬂlemen}are
familier with the idea of prescribed burning or not, but you know yourself, if you
burn -an area, particdarly pine woods, hard you are going to get mostly no cover up,
due to the lack of shade. And the pine does get up thick, and after pine gets
twelve or fifteen feet high, you can run a fairly hard fire through and you will
really get control of your under-cover. ie have épotS'where there is hardly
anything as far as litter is conciemed.

ASSEMBLYMAN HAINES: - What type of fire lines do you mean?

MR. WM. HAINESf We take bulldozers where we have big blocks of four
or five hundred acreé, and we ‘try ﬁQ split it down. |

ASSEVBLYMAN HATNGS: How wide are those lanes?

IR. Wi HAINES: Big enough to run down.

ASSEMBLYMAN HAINES: Do you think a roto-tillef, like they héve in the
department, is effective? |

MR. WM. HAINES: Anything will do that; will make a lane you can drive
down. It gives you a place to backfire from, and it also gives you acéess to a
fire that has started in certain areas. ‘

ASSEMBLYMAN HAINES: You came up to a certain point on the question of
immediate action. Can you tell us a little more sbout why we haven't had immediate

action?
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MR. WM., HAINES: As I said, I amv ﬁalkingw on hearsay somewhat, but I
have been on fires where the local forest. fire crews v?e‘rje actually afraid to get
off the fire truck, or were too lazy tov get off,; I had several of my men who were
working like dogs, and the "éther ‘felloﬁVs wo_ul.d stand there and turn on the faucet
if you wanted to get a bucket of water, vbut they don't seem anxious to Vgo in and
put the fire out. | | | | |

ASSEMBLY.MANNI;IAINES’: Do you think that is on account of leadership or
the pay?

R, Wi. HAINES: Both I guess.

ASSEMBLYMAN HATNES: What »i,s the hourly pay for the men? N

MR. WM. HAINES: 'Oﬁe dollar the firs‘t" hour,b and 75 cents an hour
thereafter. It is really a miseréble job to go in aﬁd fight a forest fire. Anybody
that doeé it is not doing it for the _money; théy are doiﬁg it to help get the fire
out. | ‘ |

ASSEMBLYMAN HAINET‘S:‘ Is it any worse now than» it was 20 or 25 years ago?

MR. WM. HAINES: T don' really remember 25 ye‘ars ago. |

" MR. SEIDEL: Twenty—five years ago you go{; one dolllar for ‘the first two
“hours, and forty cents an hour Aai"oer that. | v _

ASSEMBLYMAN HAINES: - I mean is it har&er to gé’o people today than it
was then? | | v |

MR. SEIDEL: Yés; very much harder; PeOple are not'ravaiiable. They are
working today wheréas they were not working 25 years ago. Péople who were working
then were no’o» working‘in other places;’they were working in the areas. Today people
are getting out to the centers where they can get higher pay.

ASSEMBLYMAN HAINES: Well, Mr. Haines sald that even though the men are
available, you can't get them to do »anything. They won't go in and join them and

he]i.p' fight the fire in its early stages.
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IR, BARTLETT That is correct. I thirik Bill :'Le ver;;‘)?rcorrect in that,
- The young i‘ellows you ge’o today - well, :l.n ’bhe f:.rst nlace, you can't get a man |
out of ‘the town 'boday. You know what :,t ns 1n Ghat.sworth 1n ’che m:n.ddle of the day.
- We. had a ’c.ruck go out’ 'bhere the ot.her da‘y ’oo 9'0 up on ‘che pla:l.ns, and he couldn‘t |
find a man in Chatswor’ch o take w:Lth him. He fmany stooped a car on the R
hlghway and put those men or_1 there. Tha:b is the tyne of man you get. They don't
even know how to. tufh en th’e.'water. When we- have long jobs such as we have now
in Mlddlesex Goun’l:y where we are pumplng on a ﬁ.re - we have been pump:!.ng on it
- since Frlday - :x.t is hard to get men at 75 cents an hour and put them to work. They
Juet won't do ite "_rhelr ‘bread and butter is __con_ce,med-. I'b isn't econor_m.celly_ sound -
for them to do ft. ey have a whife and children, and they have tqnfe'edrjﬁ;.em. .
Furthermore, 'bhe‘modei'n youth teday havs"'bee‘l'x-i;ai.:sed' oh m‘echanized eqiziﬁrﬁent. He was
,raa.sed on mechanlzed equ:.pment 1n the Arm‘y, and he comes out and he wants to have
a truck to work Wl'bh s and you cannot get h:.m to take 'the shovel.. Unless 1‘0 1s one:
vof the old-’c.lmers in the area, 1’0 is very, very dlfflcult to get the men to do that-
klnd o.‘E‘ work. You can put a ‘man, or a half—dozen men on the fire llne, and un]ess
you stay right ’chere and watch them, ’chey are gomg to drop thelr tools and go '
'_somewhere else. ' R N o
ASSEMBLYMAN HAINES , When a man is. called on a i‘lre 1:Lke that., ‘hehas ‘oo |
stay there unt:l.l the fire is out, around “the- clock, doesn't he" He doesn't get any
rellef, does he? | | | " | - ' '
IR. BARTIETT: We try to relieve him.
ASSEMBLYMAN HAINES:  And you feed them? | |
MR. BARTLETT: We feed ’ohem, yes.;f As a, matter of fact, the regulatlon
| requires they be iélieved every'ei:vg"hr”r; h\bursb, but with the manpowe-r_shortage, it is
impossible, S o | | J o

- MR, GILBERT: And in ﬂief;f.‘i‘r‘e départments s we don't have the equipment
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or the manpower available to go into the foreét to figh‘o the fire, and. for that
sin;pie reason, it is almost 100 percent volunteer in the county. Volunteers will
give up their time, and of'ten their liveé, in an attempt to save someone else or
their property. He ‘doesn't feel thécjt"%’che fo'rzes‘t itself is importaﬁt enough for
him to give up his job of two or thrée dollars an hour, or whatevgr he ﬁqy be
making,‘ to go up there for 75 cents an hour and fight forest fires. Therefore,
vwe have no equipment or manpower ax}ailable to take in there, for the simple reason
that we can't get the manpower ‘t.o come with us.

MR. McCAY:  Mr. Haines, do you have any further comments?

MR. WM. HAINES: | I will agree with Mr. Bartlett that it is hard to get
 men. | |

ASSEMBLYMAN HAINZS: I still come back to my original question. Is there
any way we can vimp‘r‘ove that situation, either by more :money, or equipment? I think
that is one of the leading issues in this whole matter, the question of available
manpower, Now, can that be improved? Thét'is my question.

MR. WM. I-IAINES: This thought just enter'ed‘my mind when you mgntioned
that. At Hainesport we had the idea one time of keeping all the sprayers . that
different property owners had in shapé to‘ go éll the time, .arx:l when there was a
fire in a certa‘in area, you could ring up somebody on the 'phone, the 's_ame as tvhis
mutual agreement that the fire com})ani.és have, and you could probably get a lot of
citizens that way. I know, at least, we would be cooperative in that respect, And
I think you will fir’;d there is quite a large amount of vequipment that could be
kept in chape to go all the time, That may be oné thing - it is just an idea.

MR. SEIDEL: You say there is a large amount of equipment ready to go?

MR, Wi, HAINES: Yes. We have a sprayer which would be better than
even the smaller fire trucks. I think yo‘u will find several of them with those

sprayers. That is something that might be worked out.,
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MR. SEIDEL: Of course, there is a lot of -cooperation among local
people with their equipment, traétqﬁs, and sprayers, and the ;L:‘Lkef, and their
mafipower. Therehas been a l‘o‘t of that. It is a dual proposition, of é:ourse, for
their own protection, and the protection of the lands around them. But it has
been a big help as far as we are concérned. | Do you hax/;e any of those agreements
where people would go out for i_‘ires>,' if hey aren't fir_e wardens, that Mr. Haines
speaks about? o
UR. BARTLEPT: TYes we have. On the Browns Miills fire we had a small
truck that did a wonderful ,job; | |
ASSEMBT, YMAN HAINES: Ih other words, ithat is éll organized?
MR. BARTLETT: Yes, the sect.'ion warden _organizes that., |
ASSEMBLYVAN HAINES: And that service is recognized? |
| VR. SEIDEL: Mr. Aaron poinks out to me that down in Division C, in South
Jersey , they have a lot of ‘chét ef;uipment that ivs WOrking. I know in North Jersey
they have some. | | |
MR. AARON: 1In every section,ﬁe have groups of that kind to be used for
emergencies, We also have‘lo,OOO. galllonftrucks that also could be used. They are
reserve equipment used only in case of a:’large fire. We endeavor not to hother
them at any other'fime, but I believe we have a very god setup in that respect; and
very good bcoop-er'étion from all ﬁhe‘ péople. , | ‘
| ‘MR. McCAY: To the extent that the private pfoperty owners ﬁho have this
equipment a re willing to gb out qf their own area to help fight fires?
| MR AARON: That is righf, within a reasonable distance. I have them
throughout the whole divisioh.’ | | | |
MR SEIDEL: From one ‘county to anbther, you mean?
MR. AARON:  Yes. | | |

MR. SEIDEL: I would like to point out also vthat lr, Bartlett has used,
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just this weekend, = héavy Ca,tezpilj.ar i:ractor for ch‘t ting a line thf,ough a
swanp on a fire up in Middiesex Coimty. we have. several_ tractors avail dle, and
tractor operators,"that are listedj that we can hire VJhich s of course, is the only
way you are going to get them. It is much better than having that eqﬁiiament on
inveﬁtory and using it once every so ofteﬁ, and 1e'ti obsolesence or I’ﬁst take it
away from you. | |

MR. McCAY: All right. "';;ve will now hsar 17rom,ﬁﬁx'. Forrest H. Jennj.ngs

of Indian Wills, New Jersey.

LR, FORRECT H., JulNINGS, Indian Mills; New'Jersey

I want to say {irst that Ir,did not coﬁ;e up here to cpndemn or criticize
any member of | the forest fire sevrvio'e‘. My only reason fpr coming upb here was to
give .su‘xggesti@ns to this cémitteé as a result of some of the things that I have
heard following thesc large fires {hat we had iast .yeér. I could also go back
~about 25 years when I was, still in my‘ twenties, when we had some very serious
fires, and the volunteefs that we had came .out and .{‘ought the forest fires in those
times, and they were experienced. 'fhéjr‘wefe property owners who were interested
in protecting the peéples' property in that ;a_rea_ in which t'hey‘ lived. | Everybody
was interested in getting the fire out, as. fast as ioossible and ‘to protect
everybody's property that fhey could. I know we went onthe job with just a handful |
of men and worked right thvrougvh the 'day anc possibly all ﬂxr‘o‘uvgh the night with very
l‘ittle equipment, possibly nothing more than a tank stuck to/ our backs; or we
would dig trenches through £h’e woods at night with lights, md backfire all'nigh't
long. I can ‘g0 back to the time when the boyé ‘in" Chatsworth Township woulcwork
all night long, and they had some pretty big fires upb there. Thaf, a:c"eav is a-
littlelarger than ours, but they would spend most of the night backfiring and
trying to get tha’p fire undc—;r, control., Of course, that situation is entirely

different todgy. A lot of the boys work out of their kare,a, and it makes it
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difficult to get them. I, mys_elf’ y have over two hundred emplo:fées ﬁorldng for
me, and na.turally,i I can't leave, and I don't want ary of my superv'vis‘ors“tq go
out on a fire today - and that is trve with élmost every other pefson - unless
the firfj; is actually on our own property, or adjoining ite Nétu;-?lly, with the
seriousness of the fire that we had last year, we- did all get together andbbut.
as»many?’men as we possibly could on the job., I sent in equipment i/vhich_I riever
chargedj'for -1 didn't expect anything - bécause We wanted to protect as much
prd‘pertjr as was availsble to protect.

Now, lots of times you w1l ook up, anclvvyou will see a fire. ~Well, you
feel th;ett your diirisional warden, who has the truck available, and who is paid by
the fofést fire service, should take care of it because that is his job - let him
put it out. When Mr. Evans was in the servicé; heb had'available three and four
men at all times, and he could alwgys pick up the rest of us. I.feel that
somet:mes they could put out a small flre 1f the atmospheric condltlons are such
| that 1’0 doesn't pread too fast. But many of the people in my area feel that in
certaln seasons of the year there should be men paid to be on the JOb full time to
spot thesc fires, and the mlnute thoy are spotted, to go on the job and put them oute.
They should have sufficient paid men to go along with them durlng that time of the
year. That is one of the suggestlons that I have received from a number of Deople.

Now the State is contemplatlng buying a great deal of the land there,
and unle ss you have State employees Lhere to protect it, I don't think the people
in the pommunlty are going to go out to put out fires on State property, when
you shoﬁld have State employees £o do the job. They should also be there to inform
the peof)le to be care; maybe set up a forest fire ranger station,; or keep them oﬁ
patrol duty during the time,.when it is necessary for them to be on "Vohe lookout for
fires. | |

TLast year I recall meeting Mre _'Bartle"ot down where a fire started on a
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Sunday, and AI think he will vagre‘e with me as f,p }the' améunt of confusion that
exists around a fire when it gets 'in the condivtion‘ that one Was.' - A Sunday
afternoon is the worst time of the week fdr a'fire‘ to start., It is awfulvly hard
to get ahy kind of working cooperation with ﬂhé people whé are ‘present‘. I noticed
that just recently again. Several times ‘so many pecip“].e come in frqpthe outsidé
who have no intention of fighting that fire_, who are o‘hly spectators, and "‘che‘y
hamper the mobility of the equipm’entr.b Also the men Mm do ‘ébmé in and waﬁt to
- fight the fire are so_. corifuéed that you can't ge‘ﬁ any organization. I feel there
'shouldibbe some me‘ohbd of segreggting the‘onlookverv, orkéeping ljxim»qut eﬁbir’eiy,
becaﬁse, it is rather" dangérous., So many peoiole’ block‘ithe‘ ‘ro;‘;;d's,‘.:and we need |
proper policing.‘ I know I myself went out and éskéd the township officials to go
6ut and block off the roads so we coUid get"‘b‘ack and forth With-“vthe tank trucks
without any interference. i |

I also feel that in any .pai'ticul'ar operation when we'brj'ing in‘oﬁtside
hélp, there should be some mecans of idéntificétion éf those felj.ovvs. ._Nq'w‘,‘ ‘a‘ man
wﬁo is handling par‘bi“cularly a backfire ,. 1s héndling somethir;g very dangerous, and
thgtis not a job for every persén ‘whov, might come in ahd'frolﬁnteer.- Anjbody can
handle a sprayer or a shovel; they can't do.too much damage. But I ‘ohink in the
future a great deal of emphasis should be pﬁt 'on ‘the fact that the person who is
handling the backfires shouid be a man capable of doing so , who kﬁows how fast he
can go. There shéuld be ‘é capable man assigned '1;0 ‘that ijob , to do that particular
Jjob alone, Thét is oné of the suggestions thé-t came from a couple of the men in
our areas. | “

Now, I am npt criticizing the State for n‘ot‘making availasble more mnoney
for additional equipment for these dis:trfict we'exrdens.“ I know there is a certain
amount availabble, but it is very easily used up. But I know theré is additional

equipment needed very badly in our area, and I question very mu.ch‘whether too many
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of us can afford to send equip,ment on a forest fire ‘because.’the responsibility that
exists, the 1iability that exists. I‘f we should run :mto ) somebody, or bump into_r
someone, I doubt whether my insurance will take care olf ‘i'b, because I would be on

a job that is actuaily not faﬁning. ‘I think that refers to a lot of us. You

have to be so qareful, because if you put a man on there, and he gets excited - and
some people will during a fire - and dﬁves too.fast, or runs into somebody, it will
cause you an untold lot of trouble.

I did touvch on this before, and that is the availability of the men in
the area. Here‘again, I do not want to criticize the service, but manyvpf the
prope‘rty owners feel that the district warden should have more authority, because
a lot of these boys feel sometimes that their orders are superseded. In other
words, they have to wait for ordéré to béckfire sometimes when it shoﬁld have
been done sooner. And if they do gd in an backfir_e, and the fire does get away
from them, they are afraid they will be criticiz.ed. 'They should have more
flexibility to allow them to make more decisions. |

MR. McCAY: You mean the _distri‘ct warden?

MR, JENNINGS: Yes, the district Wérden, because lots of times there
may be two fires at the same time, and thev séction Wardén may be on another fire.
That has happened several times. There have b‘een‘somet‘imes two or three fires
starting at ﬁhe same time, and in that case they ‘ar‘e relgctént gbout going in and
putting out a fire. I have talked to some of these boys, and they don"t_, want to
commit themselves too much. They won't talk fo,o much in front of a group of
people. But some of these thing‘s I have mentioned are the ‘underlying causes of
why some of these fires are not put out more quickly. I feel that it is the job
of the local warden to put ‘ou‘o that fire, rather than wait for word from‘his
section Wardén, or division warden. I haven't any ax to grind With any of ithese

'boys, because they are-‘goo_d fire fightérs, ut they will wait until the section
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warden gets on the job. And when he géts there, sometimes he can't locate any
help. He only has one man with ‘hivm, and sometimes none at all. I saw Mr.. Gerber
éome on thg job when he had ndbbdy With‘him at all. He couldn't gét"anybody? and
there was nobody there to help hime Fortunately, I happened to'have some help
available, and we put the fire out. It wasn't on my property, but the fire was
practically out whén he got there. In other words, they should have more respon-
sibility. We may have to pay therﬁ more ﬁxoney, I don't think they are being paid
enough, In fact, I doh't ‘th'Ll‘Jl\ any .of the people in the department are bging paid
enough to actually do the job that we are now asking them to do. There is a lot
of responsibility entailed, and a lot of detailed work. We vhav‘evto do a lot of
other things -~ write permits, make a 1ot of decisionse They do get paid while
they aré on duty, but I would just as leave have them go out and work for nothing
as to get paid such a small salary when they are doing the job.

Also, they have té use their own eqtﬁpment. I heard one fellow gripe
that he ruined tWo tires last year, and bent up his fenciers, and " the State did not
pay for it. He had to take i‘c' out of his pocket. That happened to me. That is
» vwhy I guit the job a good many years ago.v I lost ’fhr_eé tires in énev day. So you
can understand why people quif that job. | |

A lét could be said on the incentive of the people in the area to go out
and kill that fire so it doesnft get going too far. I feel Wé . sh'ouid pmbébly
get Mr Bér£1ett down, or Mr, Seidel, af the division meetj.ngs, if p.ossi_ble, to
build up good will in the areas where these fires are. I think that has to be
done somehow or other. In other words, make them feel you are not just a
bureaucrat, and come down and make bétter public relations. Maybe we can't pay
them in money, but we dan maké them feel as if they are one of the group .

‘Last year there was quite a lot of cfiticism. I’fobably a lot of

unorthodox things were done, which could happen in the case of an emergency. There
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- should be some type of identification put on the men“vxrho are, actually fighting

the fire s sothat the warden would know that the men are Work:.nb on the JOb and
he would know when someone was not working When_ they should be. I had a lot oi‘
fellows who got paid that didn't do ény‘bhing.,_' I think also ‘that some who‘dld '

work did not get paide I may be wrong about that. That is one of the suggestions

 that came from one of the fellows who was fighting the fire last year.

Now, I have another complaint that was told to me. Three of the boys
who live in our area, who own property in Atlantic County, when they had a fire
down there ayear ago this past spring, they were on the j_eb for approximately ,
over two weeks, protecting their eranberrj bogs. They were there day and night.,
Every afternoon they had to qﬁi’e work and go down there. And those ‘boy>>s told me
they had no compensation at all for the time they put in. At the eaxne time, ‘there
were a lot of others down there that were being baid to stand by. I do no.t think
that is quite fair, because'a men i\rho does what those bdys aid isv not only

protectmg his own property, he is protecting somebody else's also. Going off the

‘job for a day or so isn't so bad, but these boys went down there every day for

two weeks, and lost time. One of the boys is a carpenter, and one of the others is
a,faxmer, and he had to neglect a lot of his crops.i I wanted to bring that out.
Of course, that will entail more money probably, but we need more money for this
jobe

At the time of the Chatsworth flre, we. were Wonder:mg how to get the
Army in, and theydld come 1n, anct a lot of peop]e commended the Amy for the work
they did. I think that poss:Lbl'y some working. arrangement should be made w1th .
them to brlng them in again if 1t should be necessary . '

One of the ‘c.hmgs I would like to emphas:.ze is the fact that the people

in our area belleve that in these areas that are now belng taken over by the State,

' there should be some’chlng in the way of a patrol system, ‘even 1f it is only one or
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two men. There should be somebody on the job biﬁso make the people_be awafe that they
must be careful, because more people are getting off the”mai'g‘highwaysr every
Sunday, and every ﬁreekend s traveling through these back roads. Only recentljr we
stopped a man from using a canp fire without a permit right in 5_11r area. He had
started a camp fife right on the side of the road. A lot ofv_be‘;ople nee@ this callea‘.
to their attention, whether it be through signs or unifomed‘patrolman, I believe
there are a lot of retired men varéund who could proba—ibly fill that position in the
summertimes. We are able to get plenty of part-time pollcemen to zo out and do
certain jobs sometines, md I would assume that possibly you could get some people
to do it for almost no’ghing, Jjust to keep occupied. _

I think I will conclude with that. I have probably said too much already.

MR. McCAY: Assemblyman Haines, do you have any questions?

ASSEMBLYMAN HAINES: T would like to ask Mr. Bartlett or lip, Seidel
whether the fire permit law is enforcéd fully, , o

MR. SEIDEL: Oh yese In 195l we fdund 308 viollétions of the bermi'b law

MR. EDWARD HATNE o, Vedford, New Jersey ..

T didn't want to int_e,.frupt_here, but I think you need to be n_iore seVere
with your permitse In the first place, Senator lMcCay, they are no£ thoroughly
written up; not all the inl"omation is filled in on them, |

MR. McCAY: Who issues them?’

MR. E. HAINES: The district wardens.

MR. SEIIEL: Or the se;:tion wardene

MR. E. HAINES: I feel the district Wardens are too lax, sire

ASSEMBLYMAN HAINES§ When you issue a summons, isn't there a long form
that has to be filled out, and often times if the section fire warden found such a
person, he won't issue a summons on accoun"g of the trouble it ‘bakés to write that

whole form out? Couldn't that summons be simplified?®
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YZR v.xﬂ).u]:xi I know what yov areraettlng at.b' The propos1t10nr oi‘ glv:Lng : |
on-.-the-s*ob wern1nc hae some merlt to 1t... It 15 bemg ’omed out 1n some other -
'States;v It ‘ one of the ’ohmgs that nde b en eugaested thet We havcn't rottenA
' "-ilvqto ye’c. VI .don't know whether 1t lu e._ vood ’ohlm or 10‘0.;‘ It nas c*ome :mc,mt to B
113, but I don‘t thlnk ’chat 1s\ 1ng to do too much toward str*lcter enforcement ofA
.. the permlt law. I thmk the fault ’che re 1 s wwn Jme -section Wnrden, md that is
somethlng, of'vvco-ursre, we- Wlll have to take c:are of . | |

| nIR. CCAY Is 11: ’che dlu'bff’] ct waraen Who 1osues 'the perml t‘>
MR. _::r")aLzes o |

. E‘fccﬂ Wow, are they rccmlredwnena person sets aflre on his own

ipreperfoy',. or Just in what mstancee are they reqm I-c,d? | " |

| | ¥R, S_emi:l'TJ They aras "ued for a flro bem,tt onlJ,. and 11; glve:; no
I'ig?h'b to' Vi':‘resnase..' As a gener'al rule ’me c1stm.ct vmrden wn,ll flnd out 1’vher*e the -
flre is g,o:an to be, and 1f the person aas enoup‘z he]p to take care‘of the fJ_re he'
is gom&, to have. - | _ | - ‘ | _ |
| | v r-ffR. BJXRTLETTQ wlay I answer your ciue.;tn.on sﬁecﬂlcally; oenato’r. They =
r-have ’oo be issued for any bumlng Wl ’rh:n 200 f‘eet of any Woodland, brush 1and,
alt. mirsh, or eny arowt‘q that mlght carry flre to tne woodland. E |

: M&-. McCA.Y;j_ ‘Ihe owno:r- ol‘ the prooerty on whlch t.ho flrc 15 to bc set

»must gc’c a permlt“ v . ‘ o o o _ _
?ms BAP'I'LMT or Lhe man that is" conzg ’che burnmg, he mﬂyvnot "be Lh,ev _ o
”owner of 'bne nroper’tv., v»lhoever- is amng to bf»re ;ponenble, w’nen Ee sumq thet he : |
accepts respons:.blllty for’ that flre, end' “re can ’wola ,hlw. | | |
NR. ulcf‘ \Y o whosc responslbﬂlty is-it to enforce ’ohebpemlt law-
' }‘xﬂ. B;’LRTI”SS. r"he law, r'lo 1'b 1s wmtten,“sfiys a. flre Werden shall
v enforce ‘the i‘orest fire 1aws of tho btate.  ~.\ 6101’.1’1\’& \mrden 1< a flre Warden,

and he is rcrxulred under the law, ﬁnd under om:" mles Jld xegulatlons, ’oo enforce
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the law, Unfortunately, he doesn't want to .d“o that to his’neighpor.'_ If he finds
someone oth.er ~thvanl his neighbo'r bumi..ng s he‘ may report him, bt_;t 1f it is hlS ,
neighbor he will cali up the section warden and tell him about it. So then it
becomes something for the-""section Warden'i;o, hand_le.‘ As a matter of fact, I don't
know how many violations I pick wp a year, but I pick wp a .lot of them, and the
men from my office pick them up. ’ Any warden that sees any burning at all should
s’cop, and many of them do, to ask if ’c.he ‘people have a permito
MR. SEIDEL: The State Police, by the law that establlshed ‘the State

Police, are ex officio fire wardens., They do not issue permits, but ’ohey do
enforce the permit laws } _ R

ASSEMBLYMAN HAINES: Do you need a pérmit for these .o}‘;grc_oaj.‘ burj;}e?s?

MR. SEIDEL: Any open fire ﬁecessit'afgs the obtaining of a permite

MR. E. HAINES: E%ren if they are in containers, the top isn't solid, and
the wind comes along and cari'iés sparks out of that. 7 o

MR. BARTIBTT: If it is an open grill on the top from Wthh flremay
escape, we make them put it out or gét a pemiih We héve a very great deal of that.

MR. JOHN E, GUTTS Vlncentown, New Jersey

I am not a warden, as you fellows know, but 1 run into lcts oi‘ 'bhat, and
I talk to them. I thlnk educatlon is a much bette_r pollcy than persecution. I
think persecution in forest f:f._re work is the séddest thing we have ever done, or
could hope to dos 1 will take ﬁwself, of any one of you gentléﬁie;; sitting here,
and you aré in the woods with your family, and uhknoﬁingly you build a little fire,
and sémebody comes along and ,jumpé on you. All rlgh’o, you are a smokero I cén
start twenty fires before the sun sets tomgh'b, and you know it,: and you can't
‘catch me eithers 4nd that is the thing that I don't llkeo "

Last yéar I ran into two couples from Nérth Jersey, and they had a fire

back in the woods, probably a hundred yards back in a little old road, and I saw ite

R
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I Weﬂt back and talked with themb.v I Waé no warden, and they didn't know what I
was ’bhere for. They were residents of the State, touring the ‘Sta"ﬁe to see what '
they’_ could see in New Jersey. Thgy sald they had been all over the United States,
Qanada, and Mexico’,“and they lived in New Jersej all their lives, and wanted pp
see ite I talked to them a while, and I said, "My friends, that flrelsa little
dangerous." I said, "I'll stay here with you until we get that vfirg out.” They
Just had a 1i£t1e firey; it wasn't out of contro_l. | I said, nI WiZL”ZLV stay here mth
you and meke sure that fire is out, and I will show you some"ghings in New Je_xfsey
- that perhaps jou don't see very often.® So we put the fire out. I covered it
myself, and I took them down in the woods, and I showed them the bogs and blge—v )
berries in fhere, and they were the most pleased people you ever saw, I cautioned
then carefully'_about those fireé, and showed them Whét those fires could do. I
think T left them in a good frame of mind.

I am against fining everybody who doesn't have a permit. I am against it
one huridred perceﬁt, I know there are cases where they become obstinate and
rebellious, and you have to resort to law, I am a game warden, and we run into
lots of cases, and we say, "Look here, that isn't 1ega;l.v° fou knqw»it isn't fair
to the other fellow, and you should stop it." I don't turn them in. |

MR, SEIDEL: I would like to straighten one thing out‘_llr_lereo The
department has never persecuted people for burning without a permit, or prosecuted
them, except in fare casese |

MR. CUTTS: There have been some cases that I haven't been in agreement
withe

MR. SEIDEL: I think you will find the department's policy has been one
of cooperation agd leniency, and not one of grinding them down under your heel
like you are suggesting. |

MR. CUTTS: I will say this much = it could be improved,
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| MR. SEIDEL: Of‘course, anything can be improved. Ifrwe.can’t.improve
what We‘are doing, we bettef stop what we are doing,‘ And I think that would
probably go for your business too. I agree with you that education is the thing,
and 1 think there is é whole lot of it beihg done by the foresﬁ.firgwsgrvice.v

MR. CUTTS: I fﬁn into a lot of boy scouts as I come by in the efen;ng.
They have a fire, and I go talk with them, and I have yet to find the same group
‘the second time. Many times thqy‘don't know., 'This thing isn't publicized. We
don't have signs on the road, of anything of that kind. Our forest fire service
is ﬁbt known too well. The paper gets a little in it once‘ip a'while, but»that
is,all. A lot of these ?eoplé are justly ignorant. They just do not know.

MR. SEIDEL: . Of course, the approach on public relations has been
through‘the schools, and through the ¢onserv§tion work shops‘that the State
Teachers Colleges at Trenton, and Glassboro, and Lake Wapalanne in Nortthersey run
eaéh year. In‘addition we run a fire prevention campaign with the American Red
Cross, and the Commissioner of Education, each spring. It is a cdmbined propositibn.
The National Red Cross sends ont circulars to their differeﬁt chapters in the S tate,
and I think there has been a marked imprévement in the schools in the last five or
six years. I think we are getting t§ 75 percent of the school children,

MR. CUTTS: I talked to a little ﬁoy scout the other day, and he told me
how dangerous it was to play with matches in the woods.

MR. SEIDEL: There is good work being dore by the United States Forest
Fire Service, and the National Advertising Council in pubtting cards in buses and
trolley cars, and sﬁbwa&s, and the picturgs that are put on television. I think
we have gone a long wgy in the last five or six years.

I would like to make it clear that when a man ig picked up for a pemmit,
a report is made by the district warden, or the section warden, and it goes to

division headquarters, and a letter is sent out to the man with his recommendation.
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Generally the recommendation is a case of no cause, but the case is on file. We
have very few second offénders, and if we dé; we have the former incident to
refer to. _ o o

Now, I ﬁ}fbuld. like to go back to Mr. Jennings. One of the things Mo
Jennings mentionéd was additiorigl equipment fér district Wardéns is néedéd. Did you
mean district or section wardens?

MR. JENNINGS: Our own local warden »

MR. SEIDEL: We have increased that considerably in the last ten yearss

MR. JENNINGS: | I was checking with the boys in my area, and they don“t
feel that they have sufficient equipment to meet a large fire., I think there are
four tanks in possession of one man, and a torch; that is not too good a torch
either, and Iv don't think he has over three or four shovels, Maybe he‘vi“smlax, I
don't know, but I feel they should have sufficient water ca_rry‘ing capacity.
Sometimes three or four Indian tanké Wj‘.l:‘l.v put a fire out; sometimes you need more
right quickly. That iswhat I was referrihg t0. » o _

MR. SEIDEL: of co’urse, the Indian tank developed about 1930, and for ‘
about ten years we were putting out one to a district warden, and we increased tl}at
to two and three, and now we are up to four. Generally when a district warden is at
a fire, and it gets very large, he is given some help, either by the section fire
warden, as you mentioned, and a man corrﬁ_ng on with a tank truck of é25 gallons of
water and a pump. And then we have six or eight big trucks, and we have about one
to each two se»c’cions-° When we run into trouble, genera]ly» the léokou'b watcher knows
what is happening, énd he is sent right in.

Now, as to this subject about having a tractor and plow. We have ten
in the State = five in Central Jersey, which should be increased, and five in-
South Jersey. But when you consider that we have a total of 325 locdl wardéns

throughout the State, I couldn't conceive of carrying that many on inventory, or
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even giving any district wardens a tractor and plow, because those units cost
around four or five thousand dollars. That is one pointe - ’ }

MR. McCAY . Before yéu leave that pqint, _Mrn ‘Se:‘i__de_jl,}‘is there a‘ re_gu}a:;
periodic inspec{,ion or checkup on the equipment in thé possession of each district
warden's section? ~ | » Lo

MR. SEIDEL: We did make a check on every district warden, but in the
~ last two years we haven 't done too much checking. Then, we cut down one man in
the division office., and frankly, 'with the fires we have been hax;'ing, and since
this L0 hour week went into being, and with these extended fracations, we have so
mudh compensatory time that we just don't have the manpower to do too much checkingo
I think that is one thJ;_ng I would suggest. I think we need more perjodic checking.

- MR. McCAY: After our inépection tour the other day, a man s topped me on
the street in Mt. Holly and asked me if fwe had stopped at Browns Mills and looked
~at the equipment., T said that we didn't get to Browns Mills, but we saw the |
equipment in a number of other sp‘ots., And he said, "Well, I wish you hsd seen the
truck at Browns Mills. It is in bad shape, and what the fire service ngeds worse
than anything else is some good mechanics to help repair their equipment.® Of
course, that is hearsay. |

MR. SEIDEL: Thatparticular truck has been a lot of trouble. It is not
the fault of the fire service mechanics, becva‘us‘e that has been back to the dealer,
and to other mechanics, and 1 don '+ know if we héve gotten the trouble ironed out
on that truck yet. | |

| MR. JENNINGS: Oneiwen't; by me the other dayrunning on six cylinders; it
was an eight cylinder truck. I don't know hav he vcould do ajobe

WR. SEIDEL: Is it a fire truck?

MR. JENNINGS: Yes, it is a fire truck. It was missing and smoking.

MR. SEIDEL: One more point, Mr. Jennings. You said you would like |
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to see more authority delegated to the local district warden. I think you are
referring to setting backfires. Y v -

| MR. McCAY: Lét'-s clear ,ﬁhat up, because that is one of the things that
we hear most about, and that is the Aexact precise authority of the_local district
warden, and we ha%re heard a great deal of comment to the effect that some of the
difficulties are dwe to the fact that he doesn't have enough authority, or does
not exercise enough authority.

MR, JENNINGS: Maybe I better bring it out a 1itt:|_.e_ Qlearer. Before ’_ohe
Chatsworth fire, ‘there was a fire that was back in Camden County, and came across
into Bur]_j.ngton' County, and at that time I bélieve there Was also ariqther fire,
Lots of times they haven't one fire, but there are two or three fires, and the
section warden will be out on anothef jbb, and he 1snot available right away. On
this particular day they were waiting, and waiting, arnd waiting for him. It is
possiblé that he could have been béck in the woodss; but these boys were wondering
what to do. They didn't want to go in there and set the fire, because they thought
they would be criticized. Now, if hié superior is not at hand, andwit 1ooké as if
a backfire is needed, the man should do it. Sometimes minutes count. Now I do “
want to commend John Cutts and his bréthers for the way all of them have beenugl‘l
the fires, There is dlways a group. of five or six. It doesn't take a very big
group to fight a big fire if they go in there and know what théy are doing., Now,
there were at least 25 people standing around, and everybody waiting .for leadership,
and nobody wanted to assume the responsibility for setting this backfire, because
it would be in somebody's very valuable pine, So there you are. Nobody wants to
take the resbons ibility, yét‘that fire was coming out. Nobody knows where it is
going to go, because the winds could have changed and gone in the opposite cii;;ection,
which happened the next dgy a couple of times. There was some crificizm on it. Those

boys worked hard. They did stop the fire. I don'y know whether it was an act of God
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or whether it was hard Worv'k° The backfire didn't do any damageo In fact, the
damage from that fire hasn't beerillhear as imich, as what peopie expected. You see a
lot of timber still livinge.

MR, BARTLETT: 1In that par’bicular ;:ase, there seemed to be some argument
as to whether to burn that pine or hot, At the_ time they Werearguing, I ﬁas dowm
by the other bridge., I didn'; know what was going on. But that is a specific
instance, and it isone of the things I think is basic. Very often that district
warden doesn't want to take that responsibility, |

MR; JENNINGS: Yes, that is a great deal of the trouble. We do have a
good man down there. He may be wrong sanetimes, but he is‘n‘t afraid to take the
responsibility. Some of these boys are afraid‘ to t ake that fesponsi_bilityo They
wait too long sometimes. In the case I was referring ‘oo before - and it 'hras_i_
happened many times before - they just don't want to burn up their neighbqr?s
property. That is what it‘amouynt's to. Bﬁt I myself would rather have a man
backfire on my property than let it burn wp from a head fire.

MR. SEIDEL: Of course, this is a specific case, but generally the back-
firing argument involves a considerable area; it invelves many more than one crew
of men, and there should be a definite plan, with somebody calling the shots; so
"g,hgse in b,gtween.dqn‘t ge_i? burped upe That is ﬁ.nvolyeq »in_"t.,his case ,manc*lv that is
why the law specifically stgtes that a fire warden is .‘ohe only one .)that:has. the
authority to set a backfire, except the person who has a right to set it on his
own property. It is a dangerous piece of business. A man has to anW exactly what
he is doing s and even then there are mistakes made. A shift of wind, which cannot
be foreseen, can raise havoc with the backfire, I have been in the fire service
for thirty years, and back twenty years ago, some of my predecéssors got tovt‘he‘
point where they didn't want any backfire set unless there was a call from T renton.

of course, that is ridiculous. You have to give authority tothe localman to act
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in the face of an emergency. It must be that way. o

IR, CUTTS: I think thatv feﬂr“‘hoitds over even todgy, Mr. Sei@gle

MR. SEIDEL: By using these fractors and pl‘ows;,; I think we have done
a lot tobeliminate a lot of th.e burning in that rwe used to dos

MR. CUTTS: Not in‘éome cases. o

MR. SEIDEL:  That is right. A tractor and a plow, like any other piece
of equipment, have their limitations. | » S

MR. CUTTS: I think what Forrest means, and I agree with him one hundred
percent, is that back when we were wardens, when we saw a fire, we Wen’cw,m and mrhep\
we went to that fire, we went to work. Ir it c‘alled‘ for backfire s we put in that
backfire. Those boys backed up ﬁs one hﬁndred percent. I know I have seen lsome
cases where some boys have been highly criticised - it never happened with »uisy-,» but

I have seen them highly criticised, I Wlll agree that there are some ”loca];me‘n
that are not qualified for the job., I think in the fire service; they should be
Weeded out, | | S

' MR.,V’SEIDEB: I agree,vwithiyou on that, You won't have anj argument with

me on that score. o _ o

MR. CUTTS: And men should be put in their place that have inii;,iative’,

" because he is no more responsible than av policeman is when he is out trylng to
catch somebody, whether he geﬁs shot or shoots, If you give him that authority,
and he. does it, that goes in with his line of duty. And in the case of the local

‘warden, he should be made aware thathe has the same privilege ad the v‘same right,.

I have been in situations where the fire is coming along, and there ié only one
thing to do, and that is to go ahead and do it. But a lot of the boys now say -
well, we better call the next one, énd they keep calling the next one, all ‘the'way -

up to Trenton. That is not the way to handle fires.
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- MR. SEIDEL: Tﬁat is right; As far as I am“co_r;cerfned,ui'}h_t_arg 1s no
calling the shots from Trenton on backfires. ”A_nat:‘as far ‘as-Mr,Bartl‘ett 1s
concrned, or iany other' division warden, they don't call the shots from their

" MR. JENNINGS: If d district fire warden goes on the job, and he is the
first one there, and if that fire is in hi‘s_b district, he is in contrel, isn"t he?
He is 'the authority, isn't he? o

bMRv. SEIDEL: That is rlght, When the section warden cémes,- he may felieve
him, or leave him at the fire and go to another fire,- A:E"t‘er‘all, 1t 1s a team where
tﬁé dibs’c‘;riéﬁ warden is one inan; and. fhe séction warden pléyé on the vsame team, but
is the captain of the team, | | | | \,

"MR. CUTTS: Ivsée a iot:of this trouble in geographid lines. , I think it
is ‘_ridiculous to fight a fire on geogfaphic lines. I think l'b i.s'.ridiculous to
delegate authority on geogfaphiq lines when it is an emergency. This pé,rticu;ltér‘
fire that gave us so much trouble last year started around five o'clock on Mond ay
evening, I wés away, z;md they célled mé’about bne ofclock, and got me out of bed,
They asked me to blow themsome holes'in the swamps to see if they co-uld get some
water. So I got up, dressed, and went with them. I asked tﬁem if they had dynamite.
I had some fuses and vﬁre. We went up there and blew a hole, and as it mos_t}y does,
dynamite makes a well and water. come“s in slow. Tﬁere was a lot of water in that
swamp, but there wasn't eﬁough to give us the pfessure vto come in like it sho.uldo
So I w‘alked around it myself. I checked the dryness of the soil, and it wasn't dry.
In other words, underneath it was damp; no fire would go into it. That Wasi doout
three o'clock in the morning. So I ‘came out, and Bill was theré,' and I said, "Bill,
' something can be done here., This fire can be handled. ,Welli;, Bill did_n't. have the
authority on account of geographic lines. Somebody else had the authoi'ity, and hé

was up in the trailerdx"‘unk,v That was Evans. He had the authority, ‘and Bill was
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afraid to take the authority the way the thing i; set up, and I can appreciate ite
I fooled around there untii six or seven o'clqgk-, and‘ there was a heayy fqg - you
couldn't see a soul - and I said, "Boys, if you're not going to do anything, I'm
going to leave, because yo‘u are going to have plenty of fire." I knew where the
thing was; I was ka'cquainted with that area. Now, I left about six-thirty or
seven o'clock, and about ten o'clock she went quto
Now, here was the situation on that fire. In the evening there were

forty rﬁen on tha£ fire., They were localmen, and they agreed to do every'bh/ing
possible, but when it came dark, they went out and left it. They called me in
there roughly at midnight, and there were about twelve or fifteen men there. This
is what I suggested - they had.a crawler tractor there, and they had the pumper in
there at one time. T suggested that we drag the pumper in and get some fire hose,
and regulate this water. There were two or three pumpers there, and I said we
would take one into the fire; put another one as far back as we could get it. And
the boys from Indian Mills had these ‘tanks, and were willing to briné; ﬁhem in,»bu'b
there was nobody with any authority. I wasn't a warden. It wasn®t for me to teil
them what to do. There was nobody there with authority. There was nobody there
with the necessary initiative. They were afraid. But that fire could have been
put out very easily. I have put out plenty more like it. It wasn't ? deep fire,
because I checked it myself, and it was in a light place; it wasn't in a bad
place. We had about fifteen men there, and could have called in some more, bﬁt
because nobody had the right to do it except Evans - and hé was incapacitated =
the thing went out. And you know what happened as well as I do.

| Now I am telling you, you take iB:‘Lll Hagerthey, when he goes on somebody
else's fire, he should be told that is his fire until the other man gets there and
takes charge, or vice versa. When he goes on a fire, that ought' to bé his fire

until the section warden gets there. And those fellows should be made so they
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are not afraide I am afrgid -’"I will be honest with you - I am afraid of you
boys;, I won "t lie about it. But‘when I go on a fire Wbe;*ev‘w‘e are Withml\llché;na:’L'd,w
we don 't ask anybody. We go ‘ahead.,' We iﬁnow frox;t i&aac that when we gqi c:m»a ff;re, it
is our fire. When he gets there, then he brings in whoever he pleases and takes |
over., But we get there sometimes long before Mac, because we are}much closer to
those firés. |

MR. McCAY:  Besides MacDonald; you say Bill Hagerthey was there?

MR. CUTTS: Yes.

MR. McCAY: 1Is he the local district warden?

MR. CUTTS: He is the section warden,

"~ MR. McCAY: He was in his own section?

MR. CUTTS: No, he was in Evans' section. That is the reason I say a
geographic line has to be elinﬁ.natedo I know it is necessary _for ‘the ‘boys‘ to
have an area, but when it comes to fire, there is no such thing as a geographic
line in my min'd;

MR. McCAY: Now, Evans, the Sectibn ward in charge of the section where
A’che fire was, was drunk?

MR. CUTTS: He was drunk. They all know it.

R. Jﬂﬁmms: May I saya word? I don't like to» come in as a defense ‘
attorney for Evans, but I want to svey this fOr him. I don't think Evans ever
possessed the ability or the leadership that was necessary to supervise a big
fire, or a lot of men. He was a valuableman in certain capacities, but when it
came time to make decisions, that is when the man fell down. I don't believe he
came on the Job that way, but you know what happens on the job. The minute they are
on there, they get thirsty. We know he had no business to get drunk, but he wasn't
the kin‘d of aman who could actually lead people in a serious predicament like
that.,






N

- 37 -

MR. CUTTS: There isn't enough cooperation in'the Whple services
MR. SEIDEL: Let me ask you a question, You dynamited a hole. Did you
get water?

MR. CUTTS: Some came in, but not enough. We checked the water first to

- see what was in there.

- MR, SEIDEL: You put a hole in, and ﬁhen you put the auger down?
MR. CUTTS: No, the auger was firste

mo SEITEL: Did you get water when you dynamited?

MR. CUTTS: No, but we could éet ‘quite a bit of water with the véugero '
MR,/ SEIDEL: You put the auger in first, and found there was water there,
and ﬁhen you dynamited? Then did you get water?

MR. CUTTS: Slow, not fast enough, |

MR. SEIbEL: Now, about Evans. Evans was a good truck driver, He, has
operated a trpck for a number of years, and when he was under Carltor} Taylor he
was a good man., He qualified for section fire Wérden through civil service
examination; that is why he came into the service,

MR, CUTTS: I understand that. As much asl approve of c:Lvil Vserﬁzi_ce in
its place, it often puts men in line for a job when they are mt qualified.for the
job they are‘ expected to fill. o | _

MR, McCAY: I would like to have some clarification with respect to tﬁe
authori ty along geographic lines. Mr. Seidel, when a section warden is in another
section warden's territory, what is his authority?

"MR. SEIDEL: He has the authority to act. He has the samé authority he

has in his own section. The same thing with the district warden. He has the same

authority when he goes in on a fire, if he is there alone,

MR. McCAY: T hey don't seem to realize that, apparently.

IR, SEIDEL: I don't think that is the exact answer.
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- MR. BARTLETT: Are you speaking of this specific instance, or general

instances? . o

MR. McCAY: This instance, as an example of Mr. Cutts' statement that
authority should not be along geographic lines. v :

R. CUTTS: It is general,‘ not specifvic‘z, not Just this one case. It is
so general that when a fire crosses a county line, they quit. You know that
yourseii', It has happened for thirty years.

MR. SEIDEL: I can> show you instances where they come 1n across the
Atlantic County line. in’t;o Burlington County, the put the fire out, and vice versa.

MR. CUTTS: Yes, but that is the attitude and sentiment, and we want to
eliminate ite

MR. SEIDEL: For the last seven br eight years, we have held annual
meetings of all the section fire wardens, a three day meeting, at High I’ic}int Park
And after it was burned there this yesar,we went down to Atlantic City, and we got
the section wardens together, aﬁd there is a much better attitude between the
section wardens and the lines are being eliminated. Certvainly the story is entirely
different today than it was thirty yea.rs' ago.  Now, Hagerthey had all the authority
he needed to go ahead an act.

MR. CUTTS: But you know right well that what I am telling you is true,
that they tie up on geographic lines, and we want to eliminate_ thate

MR. SEIDEL: I agree with you, but I do not think they are in
existence as much as you say. |

MR. CUTTS: I am in the woods, Mr, Seidel, and I see it happen, A fire
to me is avfire, whether it be North Jersey or Sou’th Jersey. I don't like to see
them happen., - “

MR. SEIDEL: The only thing I can sgy 'ié, when you have a large fire; you

must have samebody that has the overall planning of ite
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MR, CUTTS: But how about when there 1s an emergency, and ene man 1s
1ncapac1tated? I can tell you if T had the authorlty, it would have been delegated
because that ishow I do things. But nobody has eu’ohorltye .

MR. JENNINGS: There again, I think it 1s necessary for the fo;est
fire service to have more money to acquire more equipmené, because, as was brought
out here before, no fire canpany likes to take a brand new piece of equipment into-

the woods to put out a fire, especially when that is supposed to be for fc,he purpose

of protecting someone's home, or buildings. And I know they commandeered every

piece of equipment that was available in South Jersey on those f:_lres to pro’cect

_the homes, and they did a wonderful job., But as far as equipment to fight these

fires, there really wasn't sufficient to do it with,

And I want to say ‘another thing. There was criticism “onl’cxhe aetion_“’(cha'b
was taken by a fire company and a lof of its volunteers stationed at Ghatswerth «
Road and the road that goes into Retreat, Whev were standing by there protecting ‘some
buj.ldings, and gunning clubs, and so forth, and allowed the fire to pass over the
road without trying even to put it out. And I know thavt“ only about four men wenb
on the job; ard went over the road, and iroluntarily put that fire out, while
another 50 or 75 stood by watching. There again, people will stand by and let the
fire run right away from them, when they could have pitched in, and might have, if
they had the authority to go ahead and try to put the fire out. They were there
protecting buildings, and did not want to fight a forest fire. 7

MR, SEIDEL: I don't know what the criticism of "bhat. fire company is.
Certainly they had the authority. Do you know who the other 75 people Were standiné
there? 7

i MR. JENNINGS: A lot of them, no doubt, were just onlookers., But

nobody had the authority to move that piece of equipment a quarter of a mile down.
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MR. GILBERT: On that subjéct, I would lik to state that every time "
you have a big fire, you have m ore bosses than wérkgrso In our qése, I happened
to have the pumper that was at the north edge-of Chatsworth feeding water back
into Chatsworth in a series of relays that helpec.l'save those homes down there.
And being in charge of that piece of equipment and its manpower, I delegated men
to wet down the woods on the side of the road from which the fire was approaching.
And I gave them strict orders that L gidn't care who came along, whether it was.
the Governor of New Jersey, that they were not to leave there because fha’o piece
of woods was coming through with a crown fire, and we wanted to knock it down.

We had fire wardens; we had State Police; we had everybody else coming down there

wanting to use those lines to fill up trucks coming by with tanksy, and they gave

‘the men who were on the nozzles a hard time s until such time as they came back to

the truck, and they viere told I was in charge of _it., Mmd I simply told them, right
up hill armd down dale, right point-blank, that we had two lines off that truck__
filling up other pieces of equipment, and they would »have to stay i;q line ar}d take
their turn, because that was an emergency piéce of equipment and we were not
going to jeopardize it by pouring everything oute
| MR. McCAY: John, T know you are anxious to get away. Would you llke

to continue at this time on this whole question of prevention, detection, control,
and fighting of forest fires. A

MR. CUTTS: You take: this vﬁnter burning, or prescribed burning. If you
think that out, there is no crown fire. You can go in there with men, and you are
unafraid, and you can put it out. I‘ don't believe in burning every area in the
woods, a million acres, because we h'ave' at least two or three thousand acres we
don't burnon account of the bumble bees; we don't want to kill them. But we burn
the worst side of the area, and it can be done, ”without too much expense, over the

State. They do it in Lebanon, Putting strips in is what wants to be encouraged
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on the'country side, not burnthe whole countrysides

MR. SEIDEEL:  That has been my,rééommendation'for years. This burning
the whole State as a fire proﬁection méthod is money spent for nothing9'

JR. CUTTS: Tet's do strip burning, and make them big enough.

MR, JENNINGS: T would like to ask a question. I am a property owner,
and I have prescribed burned my prqperty, I have a dangerous condition for me to
try to prescribe burn, because we had to govin and_cut 1ines? ard plow, and
bulldoze. Now, is there any way that we can force, or bribe, or get permission
from the property owner to go in and let the fire run over on his property in
winter burning, or prescribed burning? Thisﬁparticulér man lived in New_¥ork .
City, and 1 couldn't get permission from him. He wouldn't even sign anything to
allow me to burn his grounds | ”

MR, SEIDEL: Is it all natural growth?

MR. JENNINGS: It is all natural growth.

MR, SEIDELs There 1s nothing in our law that gives anybody the right
to do thate.

MR. JENNINXS: If we could only prescribe burn frqm'rqad‘to road,
irregardless of the property owner. Now, on big bl@cks “oi.'v grour_zd it is ';aasy to do.
But you take down in back of Medford Lakes, you have got so many>peqple you have to
be concerned about. And further, there is very little time in the winter you can do
this piescxibed burning., Not half enough gets done, So mgybe it is necéséany to
have certain legislation whereby if a man continuously ignores his reéponsibiliﬁy
to take care of this condition which would create a fire, aqtion could be taken,
| | MR, McCAY: “We should tzke a recess, and I imagine our reporter agrees
with that. But ! am a little anxious about finishing with Mrg'Cutts before we

recess, because he tells me has to to leave when we do recess,



£
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MR. CUITS: I think there can be enoﬁgh.pmséribc_ad‘ burm_ng ‘ddr;e_ to stop
mény, many fires. Of course, we might not get them all."But Just take this |
business at Chatswbrﬁh’ It wouldn t have taken many lines to break that upe It
was in all dlIECt&OHS, and surely some ef those lines would have caught some of
that head fire. | , , o N

| MR. SEIDEL: If the lines were puﬁ in in the right places, and put in
recently enough. I would like to havetyou.come:dOWn to my office some time, and
maybe I could shquyou my Qpinion'of préscribed‘bﬁrning, and what I have recommended
té the department;. | . : _ L
MR, CUTTS: I know in the winter time there could be a 1o§'of work dones

MR. McCAY: As I understand it, Mr. Seidel, this prescribed burning is
not under your‘jurisdictibn, but under another division’offyoﬁr depé:tment?

MR. SEIDEL: That is rights |

MB. CUTTS: That is why I say. there is really no division in this
Department of Cénéervatlong It is a unit, _ ; S

‘MR. SEIDEL: The departmerit has sét up. certain rules, -and they are the
riles I am following. That;isjundér review right now, o

MR. CUTTS: It is up to this'commission to break those rules,»andvmakgv_.
some neﬁ rules. A flre truck in the w1nter tlme could do a lot of ‘good, You know;
in prescribed burnlng, ‘you have to work sometlmesa I do plenty of 1t I kn¢w,

MR. SEIDEL: The department ruling on that is whenever;thevprgscribgd
burning specialist feels there is need for'abfire_tfuck, he can request one, and
tﬁe truck is made available, but the‘driver is paid férvito When there is a
prescribed burning schedule sét.up,»I ém4asked to furnish the truck and plow, if
needed, and recammend the man to operate it; and the man is paid by the property
owner.. The only thlng I want to do is to make sure they are not tying that tnlck

up so it can't be used on a flre, 1f necessary. That is the departmental policy,






and we have always made fire trucks and plows av;ailable for all prescribed
burnings As a matter of faét, '1he_ only thing the department says is‘ that the
operator must be paid by the propérty owners: |

MR CUT,T.S: They are paid mene

MR. SEIDEL: - They are not paid men. The section ﬁardens are paid men.
Thé men operating the fire trucks p-ut. on prescribed burning are not paid _men_,_ ‘The
men on the trucks are not'pbé.id men; they are district fire w;rdens paid so x~1‘mvch‘ an
hour. And thos§ trucks are used to the extent that we have quite a bit of trouble
getting them back in s,hape fqr our fire‘se,ason, ' |

MR. CUTTS: In prescribed burning, if we save ’owo of three fires, ’chev
expense is already pald féra } B o o o

| MR. SEIDEL~ If you put them inthe righ.t place, that is right. MFO;' the

record, I would like to say, in‘ answer to one of Mre Jeﬁning's st'atemer;ts, b'hha’c the
men on the fire do have an identification, and their cars are aléo identifiedmby a
tag, and they are also issued an arm b‘andv that they may, or may nqt, have on the
shirt they are wearing. , »

MR. McCAY: We still have more peopie to be heard, but I think ﬁe will

recess now until two o'clocks.
(Recess)

(Afternoon Session)

MR, McCAY: We will now call Mr. J. Rogers Bricks

MR. J. ROGERS BRICK, Medford, New Jersey. | _

| Mést of the discuésion has covered a lot that I was .going to say, but
there are two or three things I would likél to mention. I was talking to P‘aul
Gerber on Sunday - he is our iocal warden - in anticipation of this ﬂme_eting, for

information, because I have about 2000 acres, and I wanted to know how we were






vprotectedo So I said that ‘s@asé ,a*mé‘ bi-é‘éks‘dut' upfl"-in my'aism‘c‘f,' ‘and he is

" ‘notiﬁ.ed, then what does he doo Suppose on looklng 1t over, he f:.nds he has to

| _have help, vxhere does he get 1'b., He sa:Ld, "I radio for the other truck“ I sa:l.d, |
1‘Where is the man w:.th the truck?n He sa;d, "He has been worklng down at o
,Presn.dentlal Lake“ _ I was Wonderlng why two or ’chree other men couldn"t be taught
to operate that trucke Jhere are plenizy of them in Tabernacle Tovmshlp who could '
do it untll he got there to take rchargeov In other words, that truck couldn't get
there for many hours that way, whlch I dldn“t thlnk was very good managemento L
.‘j’Now, we have to depend on th:.s eqmpment to put out fires., , We can t depend on
:»help because that p:Lece of eqw_pment 1s as good asf:l.fty men 1f 1t :Ls there on tlmeo

1

’ Now, we had a fire up around my other pmperty :m the West Jersey bogso o

o That lasted for a Week or ten days., That wasn't anythlng but a grand picnlc for .

ca bunch of bums up thereo They were drunk ever,;r day, -and the sad part of 1t Was to

' see the expressmn on the:Lr i‘aces When the ra:.n put the flre outo‘ Now, those thlngs -

vcannot be prevented maybe, I don t knowo One m.ght they told me they were golng to
'_backfire, band I thought I better go upo» If there was one man there, there were
flftyo They even haa an orchestra w1th themob I could see no use in —flrmg'the- K

road they were gomg to fa.re ; the f:Lre had been burnlng there for a week, and it oo

‘hadn't come out. They sald that the plow was comlng through the road 1n the Woods, L

and as soon- as :Lt got out they were go:.ng to backflre., Wellg the plow got 1ost§, andu'

. d:l.dn t come out w:Lthln a m:.le 4o Where it was supposed te, and then :Lt ran out of .
) ges;' I stood there all m,ght, and the gang finally went hORBo That wo_uld heve,
happened 1f 'the f:.re ha:l been comlng out there, I don”o know. . |
' : Now, 1f I was the head of the deparment, T would cons:Lder those thlngs

-a reflectlon on my management.,v Imaglne s camusn.ng on the f:.re for a week., Ifyoru
‘want to lay the blame on the local workers, all r:Lght, but 1f I was head of the '

department, I would cons:.der 1t a reflectlon on’ my managementa The head lS : Iy

oy
|
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responsible for the conducf of the émploye’es when they are en‘th_e:_job? r_‘];];_losev
things do. not make for good cooperation, loyalty, or efficient xﬁanagemento 1 | _
think there is a big opportunity to build up tha£ morale, wll'lich'c-ertaihly has been.
lost in the last several years. I vaﬁnspe_aking cnf my own terifitory now o o

MR. BARTLETT: I ﬁrasn"ﬁ over in the West Jersey‘bégs; I .could.n“t say
what happened. I do know we had‘é lot of good men in there that never touch a
drink, ng_avero I also know that Hagerthey wrvc';ts'there,9 and he called me and said he
was going to ‘fi‘re-from the West Jersey begs, and I told him 1t wasn't necessary, ‘__and
I Woﬁld ﬁot stand for any backfiring‘thereo I'f the fire was going to come through
thefe s 1t would be so slow that they céuld put it out. And ’chej did not backfire.
Bovever, I wasn't theres T

I agree tha‘b'aﬁything yoﬁ vspieakof is my.responsibil‘i.tyé. I gm»rfgbsponsj.ble
for that division, and if I know it, T stop "i’c. ‘But this is the fifst time that
that gang down there was on a dmnkén_vspreeo '- |

‘MR. SEIDEL: I Was‘ thefe, and I didn't see any c:am:*vous:‘i.ng'° B

MR. BRICK: I am in West Jersey, ad I know what goes on théreg I put'
my sprinkler system out on my side, and told them they 'needn“t worry ebout me; I
would take care of myself, | B N

MR. BARTLEIT: T couldn't see any reason for firing that road. X’ou ask
Hagerthey; I told him not to fire. ,_ . "

MR. JENNINGS: Ish”’o 1t true there were a lot of hot spots on that fire?
Because on that fire, they had a lot.of-my employeés on it, and they furnished them
foode I don't kpow what happened. All T know is every day they c;alléd me Va»nc_l séid
they wanted them; and I let them go. I was told there were ‘some hot spots in there
that hadn't burned out, and they were waiting for these spo’c‘s to get. ‘out, be_'c‘ause_' ‘
. they didn't know when they were going tobreak out again. I know they gdt ten or
twelve men from me, and’ they had them in-there at least three rdays, and we had

trouble getting money for them. I don't know how many others were in there. It did
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look 1ike they had been in tl;ze‘ré a 1vong'i {;ime«; They. didn't get cléaned ups because
they certainly came out dirty enoughe e e e e |
MR BARTLETT:  Actually they were in there for three weeks,
VR, JENNINGS: meyveré »onﬂt’t‘ie’far side of the fix'?c:a' then, not on the
side Rogers is talking sbowte -
| MR, SEIDEL: I woul& lj.ke to have more infomat‘ion on this ‘cai'ous:‘i.ng and
drinking you are talking sboute | S
MR. E HAINES: I will back Mr., Bmck up in thate There was too much of
that beihg done 'o-n this fire we are now talkiﬁg about. There is no questioﬁ about
MR. SEIDEL: Now you are talking sbout ‘some men that_weré‘dxﬁ.nking and |
carousing., I would like to know wWho they wefeo I waﬁt to do 'something-aboﬁt ito-
MR. E. HAINES: The ovnei‘n particulérj, Mfo Seidelg is not in the service
| anymore., We have K‘run him dewn :_‘Lnto."t'he .grdund,' and jfe't9 as Mr. Bar‘blettand alfhl.;of
‘us will have to admit, when h'e was under Carlton Taylor, he was a good man. Frank,
unfoft;unately_,, is not a leader; he is a follower. |
. Now, another thing. We jafe even more short of men today than we were
last summer. Now, they had to get whoever they could, andrth-ey‘ cbmapdeered‘_ff}}em,
and unfortunately, they were followers. They were not regular persénnel Ofk the
forest fire service vthai", ﬂleylwere commandéering to go in thére ‘and help Bobby and
Frank work, We are not oﬁt to guﬁ,for anybodyo Ve are juét *b:rw‘lng to get fhe
~ facts on the t.able‘a We need more coopefation and spirit from thg;: top _dcwno_ I am
not criticising you,‘but today is the first day I have ever had ‘the pleaspre“ ‘oi“
meeting you, and I "ohink you need .'more'h'elp in your office to come out and rub
elbows with the fellows in the fields | o
MR. SETDEL: About,’cen"year:_é ago we linaug‘;uratved all day meetings of

district wardens and their deputies, and we have those in evengrseéﬁioﬁ, in which
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every section personnel attends. That has beeﬁ going on for “benv years,

MR. E. HAINES: Bﬁt sometime get your section warden to invite the
volunteer firemen that have to come and heip you shoulder to shquldersu;anq man to
man, and you WiJ_'L.go a‘long way in furthering the good w111 of the Avo‘lunt_‘e;ermim_ __
fellows to come out and help. This fire Mr. Brick referred to, T 'Wj_.}.jr persona;ly
sgy right here was a disgrace to the forest fire service of New Jersey. It has
no reflection on Mr. Bartlett, because he could not control the men that were
commandeered to come in. That day I had dinner in Mt. Holly, and I was due in
Moorestomn, and I told my wife I couldn't go and leave a bad brush fire the o’oher'
side of Medford, and I went. We worked shoulder to shoulder with Mr‘o Ba‘rtlet't‘
and his men until midnight, untilwe were relieved of the per’sonal property and
the houses that were having troubles But the next week it dragged on, and I B
honestly believe that if the right command had been given, they could have gotten
in there, and put enough men in there, and gotten it outb,

MR. JENNINGS: Doesn't it all .comé back to the appropriationswagain?_w‘
We do not have available enough funds or money. In other words, you a{'e' trjring to
hold down the cost of these fires, and the cost of fighting these fires. ‘You are
trying to stretch the amount; and sometimes when a decision has te be made, you(‘ are
reluctant about going out and hiring enough personnel to do the job. Isn't that
the case? | | o
| | WR. SEIDEL: That is true to a certain extent. But I would like to say
this, that in the last ten years we have had 12,180 fires, and of those fires
just 158 of them, a little more than one percent, burned over ‘a-hundred acix'es;wapd
18 only, in ten years, became fires over a {:housand acres., When you check back
the records, and we have them for a number of years back to 192, you will find we
have cut down materially the number of fires that have burned over a thousand

acres. In one year we had 28 in a single year, and now we had only 18 over 10 years,






- 18 -

Of course, there are mistakes in judgment made; there are failure of equipment.
We are working on that problem. It is improving; it ha,sv improved in the last ten
years. We started to get trucks in 19373 we got ten year that. In 1942 we had
29 fire trucks, and we increased that until in 1948 we had €0 trucks. Now we still
- can use some more fire trucks., The plan now would be to have resérve trucks that
could be used as replacements for trucks that are temporarily ou,"o of service., That
is one phase, one wgy we could plug up some of the holes that are letting fires
get away. i

I don't know whether you people know it or not, but the federal govermnment
~ has been making—studies over the past number ofyears, and ‘they have come‘_up with
this blow=up fire ideao‘ In other words, it is a condition that generally
accampanies showery thunder storm conditions, where you have sprinkles in some
places, and no rain in others; and once a fire geb_s up to forty gcreé, szand you .hgvge
had four, five, or six days of what we term a build-up index of 50 points, »’chevn you
have got blow-up conditions all the way around. When these fires go back LO or 50
acres, then you have a tremendous amount of energey released, and fires will
create their own draft, and sparks and embers will be carried high in the air a
half-mile ahead; or twomiles ahead, or to one side s depending on which way the
wind shifts. Now that brings us right back to the fundamental of trying to get
these fires out before they get into this blow-up condition. )

MR. BRICK: Thét»islwha‘bi was trying to bring out. Persmally, I
would rather see one of your trucks come rolling in on my property in case of
fire, instead of 50 of the men we get nov%radayso Now then; how to get that truck
there. The truck is on the highway, and the only operator is working 20 miles
awaye

MR. SEIDED: It has been mentioned here that we should put people on

stand-by. Well, we do that. On bad firé days, the recommendation will come in
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from the field, and we give the approval to put them on s’oar@fby on these trucks,
one or two, or sometimes three men, if the conditions are bad., S0 we do have
those men availsble, But thefe again you come in to the questio;'l of money.

IR. E. HAINES: Is the money sufficient to warrant him taking off from
his >,job to stand by?

MR. SEIDEL: You can only pay them what the law allawsf

MR. E. HATNES: Why are we so far behind in our salaries for the
forest fire fellows? | |

MR. SEIDEL: Mr. Bartlett, do you héve trouble with people putting
them on stand-by when we ask for standby?

MR. BARTLETT: Yes.

MR. AARON: We have been pretty lucky in that respecto

MR. BARTIETT: Saturdays and Sundgys we don't have too much ’fcroublc_e‘o
But you take a working day, and we ask thém tQ gobu‘t tl;lere for 75 cents, and they
don't want, that, ’ o

| MR, BRICK: I don't think Gerber would have any trouble getting two or

three fellows to handle ’ohaﬁc.»trucko What I am trying to bring out is; you have the
equipment, but we can't get it on the job because there aren‘*t enough men trained
to ran itb P .. - . . . . S

MR. BARTT,E[‘T? Ihefe lS another driver for ’ohat.truck available, I
can't think of his name right now. If you know of any good man that would be an
asset to us; we would be glad to see what we could do to take him into the
organization somewhere.

MR. BRICK: I hawe a man available al;xy tire, a fellow by the name of
Dill. He is an employee of mine, who would be glad to help youj and the three

Haines brothers are neighbors of mine. They are fire fighters; they are not

thinking about the money primarily.
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MR, BARTLETT: It isn't definite, but I believe Gerber is f;onsidering
a man to drive his trucke. _ o _

MR. SEIDEL: I would liké to go back to something Mr. Jennings vsaid
this morning, about working agreements with the Army., We have hgd working
agreements with the Amy, particularly Dix, for a number of years, and we hawe
alwgys used soldiers fighting forest fires. They furnished men on the Chatsworth
fire, and on any other fire they will furnish them when there is an emergency.
But they want to get them back in just as soon as they can after the emergency is
overs -

MR. BARTLETT: Then there is the question of paying men for protectirig
their own property. : .

MR. SEIDEB:‘ Of course, that is a department regulation, and it is
carried out more or less, that people are not paid for protecting their own
property. You mentioned the men down in Atlantic County that had to go down and
protect their owm property down there. I feel that is a responsibility that every
property owner has, to protect his own property.

MR. BARTIETT: There is the question of men getting paid, referring to
what he was just talking about. That is the policy by which we are governed, and
there 1s nothing we can do about ite If the fire is burning in back of his house,
we expect him to go out, and put it out without pgy. That is his responsibility;
that is, the department considers it that way. ‘

MR. JENNINGS: But the point arises, to what extent can a man protect
his own property? I could protect my property by bzauckf.':i::':'Lvng‘9 possibly against the
permission of the fire warden., If I want to put fire around my property to )
protect my property, I might endbanger someone else. In the case I was talking
gbout, both men that I know of were down in Atlantic County ﬁorking for several

dagys trying to pfeven‘b that fire from getting any larger, and then also they had
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to go back there each day and put out fire that app aréntly ’chey‘fel't the
department should have put oute A person doesn't mind going out for _two‘pr ﬂ}ree
days, but when it goes on longer than that, naturally it hits them fmanciallyo
Some arrangement should be made, because he is not only protecting his own
property; he is naturally protecting other peoples' by not letting it get any
largers I think that is one thing that in the future probably they should have a
ruling on ‘of a little different nature than you have today. o S

ASSEMBLYMAN HAINES: We don't want to lose sight of the fact that_‘ this
is a legislative commission, and that in our recommendations we can recommend
changes in the present statutes. If there are weaknesses here, it is ourduty to
change them. If we are not paying enough to certain people for f:‘i.-rg_e fightilig, or
if we need larger sppropriations, or things like that, this is the time to consider
ite

MR, JENNINGS: I feel myself that years ago wher; volun’oeers received
no compensation for fighting fires, that the fires were extinguished, with the‘ |
limited facilities they hady; a lot quicker than they are todéys with the facilities
we have, Of course, that is not the policy todgy,; and maybe it might be Woi'ﬁh
considering that you fire wardens have\a right to go out and command a person to.
go in and fight a fire., I consider it any citizen's duty to go out and heip put
a fire out, but after he has to stay on theljob for such a length of time, then it
changes the picture entirely. They should be compensated for that overtime they
put in, because a volunteer fireman who will go out and save my home or your home,
they don't ask for any compensation.

MR. SEIDEL: That is right. When they get on a forest fire for days on
end, then they cannot iford to take a two dollar or two dollar and a half loss; |
because it is taking food from their familiess, I agret; with you on that.

MR, McCAY:  All right. We will hear fram Mr. Edward Haines.
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MR, J. EDUARD HATNES, Medford, New Jersey

' Senator, %o get my point across, we will have to quickly review some of
the things said so ’ohat‘ Mr. Bartlett and Mr. Seidel will understand a little bit
of our background. )

We have beeﬁ born and raised under Carlton Taylr whoy, as all of us de
eventually;, get to the age where Wé have | to retire. Sometime ago Carlton had vto
relinquish his activities, and the department saw fit to put another man in, Whov is
a man with a wife and a child, At the time he was working under Carlton, he had
another j@b,‘ and could be reached on the 'phone for the big truck. So as to
clarify it in my own mind, Mr. Bartlett, actually they are supposed to get your
consent before they move the big truck, is that not correct. So Mr.Bartlett
would have to send word to Frank to come from his other job, Then Frank Evans was
moved up to a temporary section warden, and chgnged_jobs, ) and(}:ﬁ?.ve‘;_i‘lbnear ’géwn_‘_,r’rpgt
of the time, and another man was put on ﬂ';é big truck. As I understand it, Frank
was qﬁalified for the job; he did pass civil services -

MR. BARTLETT: He did pass. He was sppointed from the Civil Service list

as the only man available from thé liste.

MR. BE. HAINES: Then if he passed, why Wasn”,; he made a regular
section warden instead of a temporary one‘for such a long time?r Isn_f‘t 11', possible
that if he had been given the position of section warden right away that he zﬁight
have more initiatiwve and assumed greater responsibility? That is a questic_m I am
asking. If you can't answer it teday, all right, but it is food for thought,

MR. SEIDEL I will tell you why he wasn't appointed. That was out of
my cohtrol; it was a department reorganization‘ policy, and he was appointed
temporarily as section warden even though he did pass the exémin ation, There were

plans in the department to replace section wardens by profeséiona’l men,






MR, E. HAINES: Isn't that a detriment to those out in the field? -

MR. SEIDEL: ' I agree with you, but there is nothing I cén do about ite

MR, E. HATNES: There can we go to get to the bottom of 1’co_ ‘

| MR. SEIDEL: Also, lr, Bar‘c.lett reminded mes when Tayler re&gned,,, he
had something like 3006ays sick leave coming to him, and the pollcywof the C:_Ljrll ‘
Service Dep‘artmen‘o is not 1';0 replace anybody onvsick leave until they are taken Q_J?f
the pagyroll, From my point of view, I do not agree with it, but Civil Service has
the say. I

MR. E. HAINES: What do we have to do then to correct that?

MR. SEITEL: That is a very good point, to clarify terminal sick
leave so those men can be taken off the payroll and »permanen‘b appointments made.
That is a real good point. We have that continually. At the time Taylor was off,
there were about five different section wardens off on sick leave, and we had all
temporary appointments in theiir places that had come off a c:ivil service liste

MR. McCAY: I might say that we did invite to this meeting todgy a
representative of Civil Service that knows about these matters; but he was unable to
be here; he is on his vacation. But the Commission will talk with him, and I have
asked our secretary to make a note of that particular question.

MR. SEIDEL: I think that is a vitalpoint. It is not only in our
department; that is all over the State. There are a lot of men that I know who A
have been .with the State for 25 and 30 years, and have this sick leave piled up, and
some day these men aregoing to be out on sick leave, and the jobs have to be taken
by temporaries, and those temporaries are going to be in for maybe a year or two,
That is a personnel problem that ought to be solved, |

MR. JENNINGS: Isn't it true too that Evans was acting as a temporary
appointee during the time of this fire?

MRe SEIIEL: That is righte. When Taylor retired,: if it wasn't for his

sick leave, Evans would have been appointed section warden. He warld have had






- 5l -

all the rights and priv:i_.leges from the date he was origina}ly given the jobo

MR. MCGAY:' As I understood one of your answers to lMr. Haines'® ;
question, it ﬁras that there was under consideration a policy of replacing section
wardens with profeséional foresters, college trained professional foresters. Has
that matter been abandoned, or is it still under cqnsid‘eration?

MR. SEIDEL: Let me answer it this way. There are three men now that are
temporarily tied into the éOOO numberéd positions, which means they are pefmanent
until the reorganization takes place. Some of the other men, . wﬁere_ those jobs were
not tied in, have been giveﬁ their permanent appointment. Now I understand that
the plan will be abandoned. Further, 2 section warden examination has been
scheduled, and there will be another examination. So I believe that part of the
reorganization plan has, at least, been temporarily abandened. That is all I can
tell you about that. | _ _

MR. E. HAINES: Then we have the section wardens, and I belieye‘_.Mro
Seidel gave us the brackets that the salaries came in. It certaihly is ﬁot
inducive to a young man with a fami],y to give his time to it compared to what ﬂle
rest of the young men are getting at otherindustries. AndlI am afraid it comes
right back to Civil Service again that controls ’;ha’o salary bracket, and I )
heartily disapprove of it. I think Mr, Bartlett and Mre. Aaron, and Mr, Seidel
will &ll agree with me, that to get a consci.entious man to do the job, you have got
to pay him. _ ‘

MR. SEIDEL: Actually, these men work about four hoursg or three and .
a half hours, about half the time in comparison with other civilAservic_ze emplqyee%
and they are available for fire calls, We don't have trouble getting good men for
section fire wardens. ‘I would like to have lir, Aaron say something on that,

MR, AARON: The idea of having part-time men started with the

reorganization of 1923, At that time, the salary was $900, At that time it was felt

/
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that the average man who would work for $900. Wasn"b_ ’_olflevman”for the job, and that
is the theory we have been working on. In other words, fhe man we want for the job
cannot afford to work for the money we pay him, He must have something on»i@e
sides That'way'we.are able to get a better man, by permitting»him to do this‘
other work, than we could otherwise; We have men in our service who are»prdbably
making 3}}10,000e plus our salary. They have time enough to do our job, and do a
wonderful job, / | J B

MR. McCAY: You feel that generally, Mr. Aaron; the section wardens
are competent men? o 4

MR. AARN: Yes, as a whole.  We will always find a man here and there
that probably is not doing the job we want. We have to get af‘ter him and try to
get him to do the job. Either he does that, or he finds himself in hot water. But
I think we are better able to get the man who can do the job by making it a part-
time job. f A |

MR. McCAY: TWhat is that bracket today?

MR. SEIDEL: $2520 to $3120, ‘

MR. BRICK: Talicing about if they don't do their jobs, that They find
themselves in hot water. It came out today that your section Wardens hgye the
authority to put a fire out, even if it isn't in their district. Did any of themv
get in any hot water?

MR. AARON: I don't know anything at all about thate I do know that
our men are instructed that when théy‘go to a fire, and if they are their fires,
they must assume the responsibility and do samething about it.

MR. BRICK: Did Bill Hagerthey get in any hot water about that?

MR. BARILETT: No, I took the responsibility for that one, If'I had
gone over there that night and got some hose over there, it might have been

different,
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MR. E. HATNES: Werev you in theres, Mr. Bartlett, or were you consulted

over the radio that night? |

. MR. BARTIETT: Yes, I was éonsalted over the radio. They sa:.d they had
three wardens‘, three or four trucks, and I, forget how many men =~ twenty=-five men
there. ‘ |

MR. E HAINES: And they told you thenthey had to pull the truck in by
crawler to get the truck into the fire? S

MR. BARTLETT: No, they jus’c: said they ha.d difficulty getting the truck
ine.

ASSEMBLYMAN HAINES: | Did- they ask about hose#

MR. BARTELETT: No. They sald they were having trouble, and I asked them
if they could keep it down that night, and they said yes.

 MR. E.HATNES: Bub you yourself were not there?

"MR. BARTIETT: No. I was in a rather difficult spot, because on this
economy move, the‘ staff at division headquarters was cut. One man was on vacation,
and one man had just been transferred. I was there alone » and with five counties
to look after, I didn't feel I was justified to go to a three acre fire. I went
down there early the nex/t morning, ‘bhough'? and decided we have to have hose, and
we were going to relay water in there. But before I could get the hose, there being
nobody from headquarters, I had to go out of there. 5o I _’tp‘okvﬂlei fequgsipility
for that fire. I feel directly responsible for it, and I do \noft blame it on
Frank Evans, and I do not blame it on Bill Hagerthey, or Bill Sloan. It wés my
understanding from the local Wardéns, anci others, that they were there all ﬁigh'bo
When I looked at it in the morning, it didn't look severe, but it hit a brush
pile, and that is when it took off. The breaks were against us, ‘thatfs alla‘

MR. MéCAY: Where was the brush pile?

MR. BARTLETT:s It was on the southeast corner.
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MR, McCAY: On private préperty?

UR. BARILEIT: Oh yes, yeso |

MR. JENNINGS: Of course, ona lot of these occasions ﬁre overlook all
the conditions that are conduciw}e to a large fire starfing or getting out of
control, it that time there was no moisture on the upland areas, even though this
was in a swamp, and that was misleading. They probablytold you it was down in the
swamp, and there was dampness there. I was there that afternoon_it_was in the
swamp, and they were having difficulty getting in there, In fact,:’ noquyllwanted_
to go in. Everybody was waiting for the fire to come out, Nobody went in. Only
a few peopie went in, like John Cu’cts;9 ard a few otherso I can bring supportigg
witnesses here, and tell you that the man who ran the sulldozer on the oﬁtside, a
man by the name of Adams, who had his bulldozer in there, he 1eft. there very late
in thé morning. He was interested because he had cedar and property he owned on
the southwest side of that fire, and he wanted to be sure that someﬁne was going
to take care of tha.t,» and he was assu_re‘d that someone had been over there. When
he went home, 1 believe he sent someone back, and found out that one of these
wardens who was supposed to have gone over, or sent somebody over, didn't
investigate, and they went in there an'd put the fire .out, and it happened to be his
father and another brothers. They vven£ m early the next moming 5 and the};‘fire Would
‘have gone out in another direction if it hadn't been for them; apparently. ‘So‘i’c
Just shows there is not enough cooperation sometimes, and they didn't realize the
seriousness of the situation. |

I feel, regardless of whether a fire is a half acre fire, or a ten acre
fire; or whatever size it is, we have to consider i£ as a dangerous threat, and 1t
should be treated the same, with all the amount of manpower, and all the amount of
equipment you can command to put on ite

Now, this thing that you call the eéonomy move, I feel that the natural
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resources in the State of New Jersay are so valﬁgbla ﬁo us Withhthe incrgasing
population that we cannot afford to be too.eﬁongmy‘migied, and that we must
provide sufficient money o do the job and do it righte If you need mere
personnel, there mﬁst bé the means provided to pay thé bill, It takesayeaxs, and
years, and years, to replace the damage done by a forest fire. The sportsmen'gre
only reminded of the Serioushess of what happens_during a fire when Uiey go out
hunting in the hunting season. = They don't:seem to Wornj.too much sbout the fire
being fought properly, or they don't care'who pays for it. The’oqu thing"they_H
worry sbout is the gaméo The prqperty‘ownér WDrriesAabcut hié»own.prgperty° But
iif we want to keep owr State green we have got to pay the billo—“
.'I ask thatour Senator and Assemblyﬁan here go on regbrd-to say.that thqy

will request sufficient fwds to dd this job, and do it rights ” .‘WM”M.‘

MR MeCAY: OF course, that is one«af the dutles of thls Commlssion in
its report, to recommend additional fwds for flre flghtlng if there are not
sufficient funds at the present times Mr. Seldel, is thls economy move stlll in
effect? N )

MRG.SEIDEL:' It was put to me as aﬁ ernomy MOVe o Actually‘it was 1o
change the fire service around and put more men in.as technicalyforesterss ahd
1eSS'men aé'fire wardens. That isbactually'what it wass It was approved by
deernor Drisgollc I'Was‘againsi changing the Section'warden syétem¢ The plan
embodies prescribed burning at the rate of three or four hundred thous and acres
a'year, ard using that as a basis of fire prevention. At least, that is my ”
interpretation of the plan, aithough I have ﬂever seen the plan, In‘ofﬁer to stall
off the breaking up of the section warden system, I suggested reducing the
division office'by one man. And further, the pay'wasn“t saved, but was ‘used for the

app01nt1ng of other men in the department.
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MR. McCAY: Is Mr. Bartlett's officé undermanned at the present time}\':?»

MR. SEIDEE He should have one mére man put back in each of the divi_éion

MR. BARTLETT: I would like ﬁo comment on that, beirvllg‘vifbal}y ?gteresteda
We had a fire start in Middlesex Cdunty én Fridé,y nighta My asgisf_cani; spent
Friday night there; I spent Saturday ‘night» up there; he spend Sunday night up there;
and the next day we have to go in the office and do our work in the office. I have
another man on vacation, and they have 85 compensatory deys that I should give them
| by Se'ptembe.r. What am I going to do about it? |

MR. SEIDELs Of course, you must realize we had vthree‘dry symmers priox_f
to this. We haven't had too much fire trouble in the summer for a number of years
before this. This is that part‘ of the cycle that gives us summer time worries.
Thether it is.going to‘chang.e, I W:'Lil leave it up to you to gue,ss,' Iwuld say it
is going to diange and swing the other way, and we will have wet summers, but when,
I won't even attempt to saye. | 1 | | |

- MR, E. HAINES: Now, in our setup, the section wardenhhas Qg truck, and

to get it serviced he has to take it to Toms River, In other words, he camot have
anything done on it in his locality, and the only time that he can take it-d'own‘;
there is in the daytime, How in the World is a section warden going to take .hié l\
- truck downthere in the daytime now when he is so vitally needed in the area?
- Why j.n the world can't We have the use of the local garages? We ordinary peoplg in
the county will open"up our garages for a farmer whose truck breaks dowm, and hé
has to have it the next morning. If h‘e‘ neéds,a spark plug, he has to wait for it
to come; he cannot go out and get one on the butside, or even a bolt, or anything.
They have to wait until somebody comes from Toms vRiw‘rero . ‘

MR. McCAY: I might ada that lir. Haines hasn't told me that before, but

~other people have, about the spark plugs.
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MR. SEIDEL: Aren't your section wardens allowed to have a grease job
done on the outside?

MR. BARTLETT: We discussed that at the last division wardens
conference, and it was decided that where a man had to go all the way from Medford
to Toms River to get a grease job, maybe it would be better‘for him to get it dorne
locally. S |
’ "MR. SEIDEL: Conover, what is the ruling on that? | ‘

MR. CONOVER: Any time during emergencies, if they call up and ask,.
they can dlways get vapproval tohave it done locally. |

MR, E. HATNES: Thy do they have to call up in the middle of summer
when it is so dry? / o

- MR. CONOVER: Because we have to know what is going on., Well, you
never dealt with the Purchasing Department. The Purchasing Department ge“_bs those
spark »plugs‘ for ha}f p;-iqe; ‘that is why they don't want you to get them outside.
We can't put an extra set in every truck. ' | o

MR. E. HAINES: That is 80 miles to drive for a Wireg or spark plugs,
when the man is vitally needed on the road., That is ridiculous, a man taking the
truck out when he is needed in the area. In the winter time they ought to ‘service
them, and get them cleaned up, and when you need special service in the summertime,
you ought to be able to have it done righ’ﬁ there, ‘

| MR SEIDEL: We have a garage at Bayville; another one at Mays Landing,\
and amother one at Trenton. Those trucks are serviced in the central part of the
Sta‘t? from Bayville, and in hot times, men are sent down from Trenton to the fire
areaso

MR. E. HAINES: Only the radio men.

MR. SEIDEL: Oh no., Last year there were two mechanics there on

‘almost every large fire. On large fires, we send a mechanic right away with

spare parts and things, I will grant you that it sounds ridiculous for a man to
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have to drive to Toms River to get a spark plug. We have extra plugs, butb
those things are kept at Toms River and at Trenton. | S

MR, B, HAINES: Mr. Seidel, on that Sunday fire ’chat went across the
section south of Tuckerton Roéd, we did not see any Btate mechanic at éll,, and we
| had to send our own mechahiés out on two differeﬁt océasions to get‘t.h'g ’fore‘st
fire trucks out of the wods. And Mr. Bartlett will back me up in that. 4nd we
did not put a bill in for it.

MR. CONOVER: I would like to say somethi_ng on this t;:'ugk propqsitionﬂ.,“
I guess f)’ou have seen the way the trucks are used in wéodlso No truck on the roads
gets the abuse they do. When we let them go to the service stations and get )
serviced, half of the time there would be two or thrée grease fittings knocked
out, especially on the drive shaft, and they don't put a new one in‘,,b and it doqsn“o
get greased, In the last two months, we had to put in two new drive shafts, and ’
that costs $25\QOO a piece. Bubt when they go in the local statfiqu.s to get ‘grgasgfj,
they don't do it, and that is one reason we like to bring them into our shops and
have them checked over periodically, because when you run that truck through the
brush for two or three days or nights, when it comes out, half of it is liable to
be missing.

MR, E. HAINES: Iet's do that work in the night, and not in the daytime.

MR, CONOVER: We can't work all night every night.

MR, E. HAINES: Youﬂcan shift your crews around.

MR. CONOVER: We don't have enough men to shift them.

MR, E. HAINES: Why don't you demand that you be given enough money
S50 you can go ahead and maintain your equipment right.

MR. CONOVER: We have been doing it for years and don't seem to be
getting arw'whereo

MR. SEIDEL: That is another point. We have had extra mechanics on at
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Bayvillé aﬂd Mays Landing for six months now, or almost a y}e_a;"", ‘They should be
’_oransi‘erred to the State payroll and maﬁe pemanento Actually, they are only
temporary. I e e e e |
MR. E. HAINES: Back in 1930 when that “f:"n.re'went acro:é,s Pipers C_orner,
from then on Carlton uéed to have a good quantity of‘ canvas hose that we could
take, There wasn't any weight to it, and we could stretch it from portable pumps
and run it through the woods. I will admit, you lost probably too much of it, but
why is it we don't. have portable pumps such as you might have use‘c_i_lvon tha‘fp_Monday
night fire baék C’)f Indian Mills, and brought water in without dragging heavy
equipment that had to be taken in b‘y crawler. We carry portable eQuipment on our
truck, and we can put it in anywhere there is a stream and pump it, and take care
of thousands of feet of space. Of cburse, we doh't vcarry‘the canvas hose that you
fellows used to carry. But why isn't canﬁas hoseﬁavailableg and the portable
pumps, like they used to be. ‘ ‘ ’ o o

MR, SEIDEL: Again there is the natter of moneys In 1930 Carlton
didn't have a fire truck. In 1937 we started with fire truwks, and as I showed
you before; we havé now 60 fire trucks. Each one of those has a power tal;eupff
pump; each one has a live reel with three or four hundred feet of three-quarter
house. Now, that has replaced the portable pump, Mdsﬁlof'the portable pumps were
not vsed when these trucks came into the picture. Understand, we have 60 trucks
with pumps oh, instead of th'e 30 pumps that we used to have,b .We sti:]_'l have‘s ome of |
those. They get worn out; the rubber hose has gone to about 0 cents a foot, and
it is hard work to roll that up. The three hundred feet of rubberf hose bakes care
of 99 percent of the fires, and also part of“ch’é other one‘ percent. Amother item
I think we should buy is several thousand feet of linen hose, when we get the
money to do it. We had some h’a_ndredvthousand feet of linen hose bat;k in 1935 and
1937, but we haven't boughit very 'mugh R eXcept Army surplus; and that hasn't Worked

out since then. o o ' . 0
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MR. E. HATNES: A1l right, Now we go back to the inevitable again.
Or_l T;f‘rie‘nd'ship»Roagd, on Tuesday afternoon, when thatmfire Jumped over our headsg a
question was asked about where were the Indian tanks. Now, I éan be wrong on |
this figure, but the most that I have ever seen on a section warden's truck was
eight Indian tanks. Isn't that correct, Mr. Bartlets?
MR. BARTLETT:  That would be about righte -
MR. E. HATNES: And you allow your district wardens uwp to four, and then
he has some shovels, Wheh we get spread out over such a vast areas as we were
spread out over, why can't we, throiigh Mr. Bartlett, call Bayville and have more )
‘Indian tanks brought up? There we were hoﬂéﬁng for Indian tenks ‘that afﬁernoong
and there were no more to be had, and nobody would send down and get more. I even
offered to get my truck and sent it to Bayville.
MR, SEIDEL: Who did you offer that to?
MR. E.HAINES: The section wardens that were up thereo
MR. SEIDEL' Do you know which ones? | - N
MR, E. HAINES: Well, most of them ﬂar'en“t in your service anymore. But
Bill Hagerthey was u\p'there; We were working there with him. I am not saying that
to get Bill into trouble, because Bill and‘I work ’wgeither, and we are Agoi‘r;gvb
continue to work together. But we offered the forest fire service our t?uckso“ I
don't see why anybody couldn't have gotten permission from somebody to go dowh
and get them. Our little combany lost eigh’o tanks in the course of that firgs and
Ed Gilbert will back me up as to what they cost the individual fire companieso. I
called out source of supply, and they were out of them, the galvanized tanks. I
bought four copper tanks to have for the truck that night, and the source of
supply brought them up. We have been repleniched now; we have a full stock. We
are 1;10’0 complaining, Personally I have no grudge agains‘p any one of you four
‘gentlemen at the end of that table., But it is these facts that L honestly believe

should have been brought to ligﬁt last summer when they were fresh. We are not
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grinding an ax now., It is unfortunate that we couldn't get this commission
to_gether any séonero If Mr. B:;\r’olett calls and wants help, we W‘lllhbe out ?I}et‘g
any time. But we do need something cleaned up on the top level of the forest fire
service to get this money and equipment availabieo )

MR, SEIDEL:  As far as Smith tanks are concerned, there has be__én_ an
ample supply of Smith tanks in division headquarters, and there are mére in other
parts of the State that could have been used. I think at the time we had some
extra t‘énks at Trenton. As a matter of fact, we have an amang.emen’g. with the -
"Sm'i-th people to supply them to us if we really need them. We have teken care
of that situation. There is no reason why you couldn't get Smith tanks, and there
is no feason why Hagerthey didn»'t call for tﬁem, or anybody else, I do not think
you have a gripe here before this Commission about Smith tanks, _becaﬁse that is |
one of the things we have kept up as well as we have anything else.

MR. E. HAINES:  But let's ease it up on being able to get them,
Everybody is afraid to ask for thems ‘ |

MR. SEIDEL: I don't think it isa case of being'afraid to ask for them.
I do not‘think there is a section warden in thé State that is afrai’d o.f- anything,
the way they talk to me, ‘Why‘ they didn't ask for more if they needed »th_em is more
than I can understand, because they asked for plenty of other stuff on that fire,

MR. B, HAINES: Oﬁe of my last points is your mane in the tower., When
is he supposed to be off, and when is he supposed to be on?

MR, BARTLETT: A man in the tower is supposed to be on 9:OQ_A;M5 to
5:00 P.i. when the woods are dry, and other times when it is ﬁecessaxyo In other
words, 9 to 5 on days when the woods are dry enough to burn, but we can keep him
on all night if necessary. |

MR. E. HAINES: W had a slight precipitation on Sunday, and the -

Medford tower was not manned at all on Mondgy. We had a slight precipitation on
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Monday night, and it ‘wasn‘t manned at all on Tuesday. That was oan in the town
of Medford. You could heave a stone to the edge of the rain; and yet our tower
was not manred ye sﬁérday or the dgy ioefore., I think you are having trouble there.

MR, SEIDEL: That is a personnel problem,

MR. E. HAINES: But it is awfully discouraging to the volunteer to get
a call from a loéal person that smoke is ceming up, and I, as a representative of
the Medford Fire Company, have to call the tower and get no answer, ,

MR. SEIDEL: Tha£ is a p'ersovnnel problem that we are in the middle of
right now.: ; o , __

MR. BARTLETIT: This noon at lunch, I discussed that with the Birector,
That is a problem we are trying to solve. We knovf that - and this is not the
first time, o
MR. E. HAINES: I am sorry he has the trouble that he has at home, and I
am afraid that is part of it. Believe me, gentlemen, it is no fup when a home is
split up. | A
| MR. BARTIETT: I don't think that is the cause of it, because it has
happen ed before., | |

MR. SEIDEL: We have a system where some towers on dﬁty four months
of the year; others ten months, and others twelve months. The idea is, the four
month towers are working on State forests or Stéte parks, and whenwe get intc_) a
dry period; we open those towers immediately with that personnel. That stems out
of an incident a number of years ago when I went down to a tower and found a man ‘
in there. I hadn't been out in the field very much., I stopped in there and a sked
if there ‘v.u?ere any fires today, and he said, "No, we don't have any fires this time
of the year." The first thing I thought was if Somebody else came ‘ohfough there,
they would wonder why the State was spending money to keep the place open. So we
figured on keeping, as a permanent basis, three towers on all> year around - they are

the radio relay towers = and we keep two more opén f‘ovr ten months, and the men are
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given two monthé employment in the State forests. Then we keepv .’cfhewqtk}e; ’chree
or four towers on four months, or as mugh. as we need them. .““N‘ovx_r? with 'bhe -
development of v‘this fire bu‘rninlg method, and this buildup index, we get\a‘.ppt_]fe
better mathematical ‘calc‘ulation‘df fire dangers. I think we can Wbrk it betlte'r,‘
‘ASTSEMBLYMAN HAINES: Are you speaking of the whole State when you say
three towers are open the wholeyear? ‘ o o
MR. SEIDEL: _Iv amspeékin_g of the whole State when I talk sbout thdse ‘
towers. Actually in the towers thét é.re open vall the time, the man works ébout 9Q
pe'fcent of the normal work week over the year. He may éatch- three months where he
is working two out of three Saturdays and Sﬁhdays, and he may catch %hree months
when he isn't working Thursday, Friday, Saturday, and Sunday. theyl are paid from
$2L00. to $3000, N o
| MR, JEMNINGS: They get as ml_ich for manning a tower as the wardens do.
MR. SEIDEL: Yes, but ﬁhey are in.therevon‘ definite ’hourso_‘ Their time
is taken up; they can hardly have any other occupation. In fact, most of them cauix”c
even have a garden unless theydo it vai'ter the tower closese ‘ .
MR. E. HAINES: 1Isn't that the trouble with Medford tower? The fellow -
gets a few‘hours sleep every nig»ht, and vgoes there at nine o'clock? ‘ / |
MR. SEIDEL: I understand ‘that he isn't working, other than on the tower,
WR. BARTLETT:  He is working again. | -
MR. E. HAINES: In conglusion; fellows, we cértain’ly wish you legislators
would cut the red tape and get some action, instead of dragging it out. We nhad a
temporary man for many months, -and we now have a temporary man again. I will
admit he is not a civil service man, and to get that job you have to pass civ:‘i,l
service, and 1 suppose they have their red tape too, and you cannot just up and
have an examination without weeks,; and months, and years; of publications and

reprintings, and then the poor soul gets a chance after he has been temporary all
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time. As I said in the beginning, there is no initiative in a temporary
appointmento ) . U
 JR. SEIDEL: Would you suggest to this commission that they do
something about that? . |

IR, E. HATNES: T certainly do.

MR. SEIDEL: That is fine. I will agree with that, o

UR. McCAY:  We have made a note to bake that up with Civil Service.

MR. E. HAINES: I have been won dering, Mr. Bartlett, abc;ut ‘d'.levs’crips‘
around some of the towns, for instance, Medford Lake and Chatsworth. .Whét'is
the situation on that? |

MR. BARTEETT: I doubt vei*y‘muoh if you could make a wide enough strip
to guarantee that it would keep é fire out 6f the town. When that fire jumped at |
Tabernacle Road by the lake, it sta.f-ted a fire right in back.of Bill Sloan's
house, who is our section warden there, and that is a half-mile. When it reached
route 72 - the 'other side had been burned - and it Jumped rigﬁt ové“r that and

landed in the Lebanon Forest. Now, a safety strip in ordinary fire weather Ihigh'b

be of some value, but a safety strip in weather such as we have now, unless it is

- terrifically wide, would not guaréntée any protection.

MR. BARTLETT: I have a suggestion that is very pertinent in so far as

operating our trucks is concermed on night fires. We are compelled by the rules

of the Purchase Department to purchase Esso gas. Our men working on a fire run

out of gas; they have got to look for an ESSc{sta’c.:"LonB and if they can't find an

Esso station, then we are going to have to take them out of service. That is very

. definite. One time on a fire near Toms River there was ro Esso station available,

and the man bought some Texas gas. He put it on the State bill fofm 100; the State
bill form came back to me that they could not paythat, and I said they would

have to pay it, it was an emergency. And it came back againe 1 finally paid it
out of my own pocket. Now, there should be some rule, or some ~c.'haLnge of the

regulations whereby a man who is fighting a fire at night is not compelled to go
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hunting fér an Esso station to get enough gas to keep on fightingthe fire.,

MR. E. HAINES: What right do they have in the Purchasing Eega:tmept
to dictate what kind of gas? There is enough gas in the fields the refinery is
all the same. It is just terrible° g o »

MR. SEIDEL: Of course, they contract on bid for ali'£he gasoline, That
is the machinery of it. ‘, o

MR. E. HAINES: - Yes, but that tank for that gas isn't down there in the
woods, o o | e

“MR. SEIDEL: That Z'LS[ right, This is a thing thét should be straightened .
out, | .

MR. JENNINGS: They barréwed Lo gallons off me during that fire, and I
never got it back. Now, may I ask a question? ‘You are using equipment, I
undérstands as specified, Do you select that equipment, or is the specification
set up by your department? I see you use only one type of truck, which app;arwently
is good, but are they put out on bids Qr‘not?

MR. SEIDEL: Yes, they are put out oh bids. We write the specifications,
but you cannot eliminate a competitor handling the same material. Now, there is
nobody I know that makes a truck like a power wagon.

MR, JENNINGS: I was talking with a ranger who has been in the far west,
and they use a lot of jeeps. I don't knOW'whethef you have any of them or not,

MR, SEIDEL: We have féur Jjeepso, _

MR. JENNINGS: We mentioned here before about these section wgrdehs not
having any equipment that is necessary for him to use; his own pickup to transpprt
his men back and forth into the woods, into a fire. Jeeps are fairly inexpensive;
they hold up very well; they do not require too much service., It would seem to
me, in spots where there are possibilities for fires to break out quite frequentlyg
that it would bé a good idea to hawe a plan to replace some of the largér équipment

with jeepss They can get on the job a lot quicker than you can get a big truck ine.














