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MR. McCAY: This Commission was assigned to duty by the Legislature to 

study ways and means of improving the prevention, detection, control and fighting 

of forest fires; to study types of organization, the fixing of responsibility for 

forest fire control and training and equipment required for forest fire control;. 

to recorrnnend to the Legislature ways and means for the more effective prevention, -

f detection,- control and fighting of forest fires. The meeting today is for the 

purpose of giving citizens., and those interested in the prevention, detection, 

control, and fighting of forest fires an opportunity to be heard with respect to 

those matters that have been referred to this Connnission for investigation. 

EDW'ARD F. GILBERT, Mt. Holly, New Jersey. 

I am here representing the Burlington County Fi.remen 1 s Association. I wish 

to state that we do not essentially have any equipment, nor are we ever called in to 

fight forest fires strictly. We are not called until there is private property or 

personal property involved. We have a setup which I tM.n."k is unique in our county, 

in that we have a full and active office of Fire Marshal, and we have fire zones set 

up whereby each township, or each chief, has at his call various other companies on 

what we would call a mutual aid system. Unfortunately, -the chiefs, or the Departments 

of Public Safety in -the townshj,ps involved _around our forest fire areas are not too 

active in the county associati.ons., and as a rule they do not follow· the pattern set 

up by the county. But for the rest of the county it is adhered to pretty closely .. 

We have a comlete listing and complete inventory of all the fire equipment and what 

their availabilities are, and what their equipment can do in the entire county:, and 

either the Fire Marshall or his assistant has at his finger tips that entire listing. 

He knows v,rhat equipment would be available and how well it could be used at those 

places. I have here a list· of the entire county as far as companies and chiefs 

are concerned. I also have here the fire zones set up for mutual aid from each 

company. If you would care to have the list, I would be glad to tum it over to you. 

Other than that, I do not know of anything we can add except that almost the 
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entire county is now radio equipped, and that our means of communication are rapidly 

growing bettero We dohave better control and better connections and contact between 

companies. We very well demonstrated that fact in the difference between the 

Chatsvmrth fire and the Browns Mills fire of this past year. 

MR. McC_ti::l: Well, Mr. Gilbert, the fire companies did play a big part in 

connection 1Ni th those fires, particularly the Chatsvvorth fire, in p1'Dtecting homes 

and so forth., as I recall it. 

MR. GTIBERT: Yes, that is correct. 'life are called in by the chief of the 

community involved, and at that tLrr:e he is to initiate the mutual aid system which 

the county has set up. If that is ineffective., then it is up to him to call in the 

district director of civilian defense to determine if it is an emergency, which was 

done in both of those cases. However, whether the calls did not come through soon 

enough or not, I don 1t knowo It is problematical on that. We know that both fires 

got pretty well out of hand before they began to control them, as fer as ririvate 

property is concerned. 

MR. McCAY; You feel there is some doubt then vrhethor the mutual aid 

plan was made effective soon enough. 

MR. GILBERT: That is correct, sir. 

MR. McCAY: And you feel there might be something gained by a closer 

cooperation in that respect. 

:MR. GILBERT: In neither one of the cases of the recent two catastrophes 

have the fire marshal's office been notified until the civilian defense notified 

them. 

MR. McC1.\Y: Whose duty, as you see it, was it w notify the county fire 

mars.11al? 

l'lm. GILBERT: 

township in vo 1 ved. 

MR. McGAY: 

That is the duty of the chief of that particular area or 

That is the chief of the local firn department? 
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MR. GILBERT: That is co 1'.'rect. 

MR. McCA.Y: Assemblyman Haines, do you have some qm::stions you would like 

to ask? 

1.ffi • HAINES : When you go to a fire, then, you go at the direction of the 

local chief, and not at· the direction of the Forest Fire Service? 

IVfR. GILBERT: That is correct, sir. 

MR. HAIN'i:S: And after you get to the fire, you proceed to the location as 

directed by the local chief? 

MR. GILBERT: 

:rvm. • H Allf.i;; S : 

That is correct. 

You mentioned on the 'phone the -other day something about 

liability of equipment, and the welfare of the men.sit those fires. Have you anything 

more to say about that? 

MR. GILBERT: Well, it has been our understanding from the Forest Fire 

Service that when we are called as firemen that we respond to that call at our own 

discretiono In other words, we are responsible for our own equipment and our own 

manpower. It is for that reason that we respond to the calls of the chief, because 

under the insurance act as it is set up, that is an official fire call, and we are 

then protected, you might say, by insurance. Although the primary reason, I believe, 

why we are not called by the Forest Fire Service is the fact that we are not told 

to handle any forest fires in themselves., The majori"t:lf of our companies have rather 

expensive pieces of equipment in the line of pumpers, and ladders, and so on, and 

they are not equipped with front wheel drives, or auxiliary drives, to handle the 

various back roads in the woods. Ther,3fore, we are primarily equipped for primary 

or secondary roads. We cannot take our equipment back into the forest and fight 

those fires. 

MH • IlAINP: S: Where does Civil Defense enter the picture? 

MR • GIJ...BBH'I': They enter the picture when the local director, or the area 
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director terms it a holocaust, or a national defense emergency, and at that time they 

set up the civilian defense operations, which in those cases dmm there they were 

set up. 

MR. HAil\ES: I thougnt when Civil De.fense was Galla:l, they were the 

1 last word in directing fire equipment. 

MR. GILBERT: Yes, that is their prime responsibility. 

MR. McCAY: 

Civil Defense? 

MR. GILBERT: 

tovmship. _ 

When you say 11 area director", you mean the area. director of 

Whoever the local director happens to be in that particular 

MR. McC.AY: You mean representing Civil Defense? 

MH.. GILBERT: Yes, that 1s it. I might add that most of those 'l'ire either 

fire chiefs or police chief's, or department of public· safety officj.als in the 

township, and they have., you might say., their fingers on both the fire services and 

civil defense matters of protection to the people. 

]'),ffi. HAINES: Mr. Seidel, do you have anything to say along that line? 

MR. W!LLHiM J. SE]l)EL, '.::tate Fire Warden. 

On both the Chatsworth fire and the Browns Mills fire, I proceeded according 

to the pla.n set up bJ Civil Defense, as has been outlined by Mr. Gilbert. 

MR. HAINES: In other words, you fall in line with them. 

MR. SEIDEL: We fall in line, yes. On the Chatmvorth fire, we had a car 

within calling· distance of the Civil Defellfie Director, and there was perfect· 

cooperation on that fire. On the Browns Mills fire., our section warden called 

right t:111uzy- to the fire .chief, and told him the situation. It was bad. There were 

a lot of houses there, and the fire chief was told that he better get more fire 

COIJ'.\Panies on it, and I don't th.ink there was too much de1oy in getting civil defense 

activated. I would like to add that I think it is a good arrangement. The fire 
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service is not equipped to protect houses like Chatsworth o:r Browns Mills, and in 

many other places in New Jersey. We don't have the equipment, in the first place. 

This cooperation has been working ver-J fine, and if it hadn't been for Civil Defense 

t in Chatsworth, there would be a lot more damage than there was, and also the same 

thing in Browns Mills. The way it works out is that whenever a house is in danger., 

or one or more buildings, they will call a fire company and immediately dispatch a 

fire truck into the buildirg with men, ;,nd in most cases they will save the property. 

:MR. McCAY: Mr. Gilbert, would you mind clarifying for me the extent 

to which the fire companies. are used to protect forest fires themselves, as 

distinguished from protecting homes and other buildings? I understood you to say, 

of course, that your equipment isn't the kind that you could use in the woods; you 

would have to limit it to use on certain roads. Would you mind ampliiying that a 

little bit for us? 

MR. GILBEI:a:': Our crews assigned to those canpanies work with the piece 

of equiprent on the truck that is in valved, and therefore they are never very far 

away from private property. As far as the woods are c:oncerned, there might be 

little clearings or such that they try to clean up in order to protect the surrounding 

buildings themselves. W-e can do nothing in the woods at all unless it involves 

personal property. For instance, if we happen to have a p1unper at a little stream 

of water somewhere in the woods, then that particular section of wqods is covered 

by that particular pump. But that again is merely to protect the equipment; not to 

. put out the forest fire. 

Mr. McCAY: Mr. Seidel, would you mind supplementing that for us along 

the lines of the use now being made of fire companies in actually fighting fires., 

and the possibility, in your opinion, of. the use of them~' 

MR. SEIDEL: Let me pass that over to M1,. Bartlett who is the -Division 

Firewarden in Burlington County. 
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MR. BERNARD lif. B.ARTLETT, Division Firewarden 

We find that most of the companies, when they come out, -congregate around 

their truck which is, of course, correct procedure, and. we are the ones that have 

t to go in the ·woods and put the fire out., which is also oorrect. We do use them in 

some highly populous areas when we have a fire and a general ala:rni is given, not 

necessarily by us., but an alann that is tur~ed in by property holder~~- The fire 

companies come out., and if t!ley have enough men md, :we can use them within reason,· 

we assign them. But as a general rule, and it is the pol.icy of the service as 

set forth in our regulations, we are not to use fire co~panies as the main source 

of manpower. Hov1ever, in some areas - and agaj_n· in the highly populous areas - we 

find that most of tle available men, particularly j_n the daytime, are members of 

the fire company., and they are also members of 01.1r organization, so that they are 

doing a dual job. Therefore, we must use those men as individuals, and not as 

firemen or fire compaey men. I believe the_ q"Uestion of liabiJ:ity was brought up 

by Mr. Haines, and we do not. use their trucks, because if they are damaged we have_ 

no means of repairing them. There ie no money available to repair them. 

MI?.. SEIDEL: I would likB to add this, if I may. We have been through a 

good many years of fire compqD.y cooperation. J\.bout twelve years_ a.go, after a meeting 

in Ocean County., I came to the conclusion that al though the 1 aw- gives the forest 

fire warden the right to commandeer equipment, that be:ing in a position where we 

couldn't pay for damage, that the only fair and safe thing to do was to put it up 

to the fire company men who are re::,ponsible for the safety of their co~an.y I s fire 

apparatus. At that time I stated that if a warden ordered a fire compa:n;:r truck 

into an area, and they went, it was entirely the r(;'Jsponsibility of the fire company., 

and they had the right., and I would back it up, of refusing to go in where they 

thought it was unsafe. 

Jim.. McGfaY: I raia~xl that quest:Lon becmrne I :thought we ought to have, 

for tho information of the Com.mi.sr;ion., a statEJIEf,nt, in the record as to the extent 
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to which fire col':lpanies are used in firr,hting the actualforest fires and the 

feasibility of that practice .. 

MR. SEIDEL: There is one more point that could be added. In some 

companies throughout the State the;y have a setup where they have an old truck, or an 

older trnck, or a separate truck, that could be used for fighting forQst fires, and 

in some cases they are manned by a deputy fire warden who is also a member of the 

fire company. So when they get a forest fire call, they may go out with that piece 

of "1pparatus and assist the fire wardens. That is a good v/Orlcing arrangement. We 

have that down 1n Willitil'nstown, and three or four other places, and it shows a 

cooperation :Ln tho:30 particular area.s. 

l\tR. McCAY: All right. \/'e will now hear from 11r. William S. Haines of 

Ch at swo rth. 

MR. WILLIAM S. HArnES, Chatsworth, Neyr Jersey 

I don't represent any particular organi:z,q,tion. I <"1m a local fire warden, 

and I guess one of my main interests, you might say, is personal. But one of the 

things that I think could be done to improve the forest fire condi t:i.on ?m1,1C: be 

better preventive measures. }!e do a lot of it ourselves, thd, :Ls in the viray of 

building fire lines. And I th ink that the State could certainly do a vmole lot more 

than they do do with the personnel that they now have available. I think one trouble 

lies, maybe, in some of the personnel that have two jobs; that is, they' are on the 

forest fire service, and they also have maybe a J.itt,Je business of their own, Bnd 

they don't make qu:Lte enough money for the fore:TI:, fire service to h:.::.vu them re1111y 

put in thej_r f1.lll time on it. It [.,hou.ld be a full time ,job, and then thc;:·c Y1ouJd be 

D. lot more clone~ Certainly when it burns, it is a veF-J expen:3ivo thing. 

As f,:1r as the c1etect:i.on of forest .fires, I think, c1-s far as my personal 

eJ..-perience has been, that hictS been very exGellent, but action is sometimes slow in 

Gorning. 1. think that i::.; vrl1D.t hrrppern:3d in. the: Chatsworth fire, os I have hoard. it; I 

wasn't actually there. They say thc.t the main pt!.rt of thu fire could licwc been 
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prevented if- there had been more immediate _action on it. As I under~tand it., the 

fire developed the night before., .and the action o;f the. fire fighting _was delayed _ 

until the following day. Mr. Cutts could probably tell you more about_ ~~t. He 

was there. One of my main interests has been the prevention of fire.; apci. I 

think we can do awhole lot more work on that. 

MR. McCAY: Mr. Haines., vvhat do you feel is the prl.ncipal cause of forest 

fires? 

MR. HAINES: Well., I suppose cigarettes and carelessness in burning. That 

is my personal opinion. And it may be burn;i.ng without permits. On our own property, 
. . 

which is about 6000 acres., most of the fires are caused by carelessness with 

cigarettes., I would sey., and I have had_t wo in-the .last month which ;r think were 

started by cigarettes. 

MR. McCAY: You feel most fires are caused by smokers? . 

MR. HAINES: Yes. 

MR. Mc CAY: Still on the question of prevention., do you feel that road·• 

signs such as used in other States., like 11 Keep Vermont Green", nuse you_r Ash Tray", 

arid signs like that along the road would help imp;ress .the citizens generally with 

the necessity of being careful with their cigarettes? 

MR. HAINES: Well, to some extent, althou€tl I think most of the fires 

that are caused by cigarettes a.re by tb.e people who are not on the main roads. There 

may be small groups of people gathering huckleberries; fishermen riding around the 

woods. As a matter of fact, I don •t think it is usually people from outside of the 

State. I have ·noticed those signs in a couple of States. It has made some 

impressfon on me, but it is hard to sey how mhch good it wou.lo. do. Now, we adjoin 

Penn State Forest and there, that I know of, they never do any Winter burning, and 

there are plenty of hot spots in there. 

MR. McCAY: You have emphasized, Mr• Haines, the winter burning and 
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prevention methods of that kind, In your opinion, are there other things that the 

forest fire service might not be doing now because of lack of men or lack of 

equipment that should be done., or because of lack of full-time employees instead 

of part-time? 

MR. HAit-JES: We have a good fellow up there., l\,fr. ·S19im., who is ver-y 

cooperative and does a good job. But I know a lot of fellows who, while they are not 

full-time employees, they spend sane time on the work. I think it is possiblY, a 

matter of economics - they don't ma.lee quite enough to get by on with the amount of 

time that is involved. 

MR. McCAY: I think., Mr. Seidel,· that is one of the things the Commission 

is going to be interested in, whether full-time employees in certain spots., instead 

of part-time employees., might help with respect to both prevention and fighting of 

fires. Would you care to make some comment on that, and also on the question of 

winter burning? 
. . 

MR. SEIDEL: The full-time and part...:time manproposition is an interesting 

subject. Mr. Herling of 9ivil. Service recently made a survey of and visited every 

section fire warden. I don't know whether he has reported this to the committee or 

not., but certainly his report. should be considered by the committee. With.out 

speaking for him, I think I can sey that he feels the same way that most of us do, 

that the section fire warden 1s job, where he j_s allowed to do any other work on the 

side, as long as he is available ;for fire fighting ·and for other fire duties, should 

be kept that wey. I don 1t feel that there is enough work to warrant full-time men. 

The feeling in the department is that if these men were made full-time., their number 

, probably would be reduced. The value in keeping the nuniber the same as it is, or 

increasing it., is to have more men available for peak-time loads. 

Now, forest fire work is a job o;t; peak-time loads, generally in the spring 

of the year and again. in th.e fall., and a:s we have witnessed it, during the last 
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three summers, counting this one, we are having peaks in the summer. Ey getti~ 

men that can devote their spare time to other occupations, we are getting a better 

grade of map f9r less money. The top range of pay now for section fire warden is 

from $2520. a year to $,3120. a year which, of course, is not enough pay to support 

the type of men ~hat we have. Mazv of these men make three or four times that 

amount on other occrpations, along with this job. I think we get ·a better class of 

men this way, and I certainly want to say that WE,) have a lot of good men as section 

fire wardens. 

Now, the other question is the winter burning. I do not think there is 

any question about winter burning being an aid to fire protection. It has been 

going on in New Jersey since time i,mmemorial, which must accou,nt for the permit 

laws that are on the statute. books since back in the early days., and again rewritten 

in 1906 when the forest fire service was finally established. Winter burning has no 

doubt saved a lot of areas in the State., lfo,v the economic question comes in of viho 

should do the winter burning. Sl.ould .the fire service do it, or should the property 

owner accept that as his responsibility., or his insurance that he has to pay on his 

own land. I am glad you called that winter burning in contrast to the prescribed 

burning that is part of the departzp.ental program. The two things are different. 

Winter burning is entirely for protection. Prescribed burning is where a definite 

plan is set up by a forester. It would reduce the fuels on the forest floor, which 

means that it prepares a seed bed for pine to come in, and pine is the best 

commercial species for that area in contrast to the natural oak. Generally on the 

prescribed burning plan, they bu.rnone year or two years. In some cases where the 

concentration of litter is heavy, where the area has not been burned over in thirty 

or forty years, probably they will bum it three wtnters in a row. Then the pine 

starts to cane up, and then there is no burning for a number of years. The hazard 

theri becomes greater fuan it was before the fuels were removed. Also on the 
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prescribed burning, it is burned when the fuel moisture is low, and the chance of 

burning very hard or very deep is low. 

I think the Chatsworth fire is a good example of areas that have been 

prescribed burned, particularly where a backfire was set froml\hi te Horse to the 

railroad tracks, a cti. stance of some two and a half miles. In most cases, the back-

fire held. The only place it went aero ss was across fue property that had been 

prescribed burned the winter be;fo~. They couldn't burn it with the backfire, but 

it had to ride out sufficiently, and a fire 8.cr9ss the presc:i;-ibed burn went on to 

Chatsworth. I feel that if a backfire could have been p1it in at that point - and 

there were plen-cy of men there ... if it had not been bnrned the winter before, I 

feel that the fire would not have crossed the line and could have been held there. 

On that particular fire there were i;hree he ads that went over, and that was one, and 

that was the one that went right through the middle of the town. 

I would like to add also, that with winter burning, we have reduced the 

number of fires considerf.l.bly, particularly along our railroad tracks. And, of' course, 

I knO\'v the railroad situation. There are other factors that contribute to the 

reduction of the number of :fires, but Mr. Aaron, who has been active in working vdth 

the railroads, particularly from Cainden to Atlrmtic City, has :reduced the number of 

fires. Where we used to have five and six hundred fires, they are down to a mere 

fifty or sixty, or a hundred fire so They cv. t them way down by getting the· 

railroads to burn in hot spots. 

I feel that if we are going to spend money on vJinter burning for the State, 

you have got a vast job ahead. On the other hand, if hot spots are burned out., and 

burned out every year, we have the ex~ple of' the railroads as to the value of it. I 

think that answers both of your questions. 

MR. McCAY: Do you have any difficulty collecting from fot, railroads the 

cost of putting out fires? 
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MR. SEIDEL: Yes we do,; wehave had quite a bit of trouble in tq.e past 

in collecting. They do pay for some of them; some of them they wori. 't pay for. When 

you get a particularly large fire, then they· use every means of getting out of 

paying., 

MR. McO.AY: In your opinion, do the number of· fires caused by railroads 

rate high in the percentage of fires? 

MR. SEIDEL: Right now it is getting lower each year because of the 

activity. For instance, in 1954 we had 192 railroad- fires out of 1820, all(i that is 

about 12 percent roughly. I can pick out times ,men., for instance., in 1942 and 1941., 

we had over 500 fj.J:"es each year., end to go back further, in 1926 they were 35 percent 

of the fires. Railroad fires are on the percentage decrease. Of course, our total 

numberof fires have been on the • decrease up until the last two years. 

MR. MeCAY: Someone suggested in this part of the room that it is probably 

due., to some extent., to the replacement of steam locomotives with deisel engines. 

MR. SEIDEL: That is right. And their hauling lo ac.is have been cut down 

because of the use of the automobile. There are hardly any passenger trains at all 

in comparison to wb,at there used to be. The Tucke:ttton railroad has been eliminated 

completely., and that used to be a source of many fireei. But even before that, back 

fifteen years ago when we started working with the railroads, Mr. Aaron had them 

burn the rice away between Camclen and Atlantic City one or two vvinters, and it made 

a big difference. But I am quite in accord with reducing .fuels as a means of 

reducing the number of ftres. However., you ca.n burn a good many places without it 

having any effect on the nuniber of fires. That is my guess. But I am sure that if 

·• you were to burn all or part of the million .five hundred thousand acres south of 

the Raritan River each year, or ever.v three years, it would be a gigantic task, and 

I think the cost would be out of proportion to the benefit derived. 
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MR~ McCl\Y: You feel then tp.at with respect to prevention, the situation 

is about the same. as with respect to fighting fires, as far as full-time men are 

concerned? I understood Mr. Hc;i.ines t.o·· seythat if you had full-time· men instead 

of part-time men, a. greater .amount of this winter burning could be done, and 

therefore fires vvould be prevented. I think you $poke more particularly with 

respect to fighting fires when you discussed the subject of full-time men as 

contrasted with part-time men. 

MR. SEIDEL: Of course they are used on fire prevention work in other. 

phases, like having exhibits at county fairs, or speaking in schools and before 

various organizations. There is quite a bit of that done which all plays a part 

in fire prevention. If we increase the load, we are going to increase the pay. If 

you get it up too much higher, then it i13 go'ing to be a full-time job, and then the 

men that we want, we won 1t be able to get. 

. MR. McGAY: Mr. Haines, do you have any further comments you would like 

to make at this time? 

MR. WM. HADES: Yes. I disagree with MX'. Seidel. I a.m in favor of 

prescribed burning. I think you get a more permanent rectuction of fuel from 

prescribed burning, and that is what we are trying to do through the. fore st fire 
. . 

, ' - ' ,._ . - . - , 

. . . 

service. If you don 1t have any prevention, we might as well have a had .forest 

fire, and just let it go. We should work. toward protection of the forest, and I 

think that is one thing prescribed burning certainly does. We do have a prescribed 

burning program • 

MR. SEIDEL: I know you are •in: a prescribed buming program. How many 

years have you burned? 

MR. W'M. HAINES: We have been burning long before we were in the program; 

before my time we have been burning certain sections. 





MR. SEIDEL: But. as to the ar·eas set out for prescribed .burning, how 

maey years has that been? 

MR. WM. HAINES: We just started actually under the program in the 

past two 3rears. 

1ffi. SEIDEL: Now then, what do you do next year? 

MR. VvM. HAlliES; We have burned every area. I won 1t say we won 1t get 

fire in there, but what we try to do is have one block protect another. If we 

get a fire in a block, we have either fire lines, or an area that has been burned 

the preceding year to protect that .area. I don 1t know if the other gentlemen are 

familiar vvi th the idea of prescribed burning or not, but you know yourself, if you 

bum an area, particularly pine woods, hard you are going to get mostly no cover up, 

due to the Jack of shade. And the pine does get up thick, and after pine gets 

twelve or fifteen feet higp, you can run a fairly hard fire through and you will 

really get control o.f your under-cover. vfe have spots 111ihere there is hardly 

anything as far as litter is concerned. 

ASSEMBLYMAN HAINES: What -q,,rpe of fire lines do you mean? 

MR. WM. HAINES: We take bulldozers where we have big blocks of four 

or five hundred acres, and we try to split it down. 

ASSEMBLYT1/Lll1'J HAINES: How wide are those lanes? 

MR. Vf.M. IL'\INES : Big enough to run down o 

ASSEivffiLYMAN HAIIf.~tS: Do you think a roto-.tiller, like they have in the 

department~ is effective? 

MR. WM. HAINES: Anything will do that will make a lane you can drive 

down. It gives you a place to backfire .from, and it also gives you access to a 

fire that has started in certain areas.· 

ASSEMBLYMAN HAINES: You came up to a certain point on the question of 

immediate action. Can you tell us a little more about why we haven't had immediate 

action? 





MR. Vf.M. HAINES: As I said, I am talking on hearsay some,"lhat, but I 

h,we been on fires where the local forest fire crews werl(:l actually afraid to get 

off the fj_ re truck, or were too lazy to get off. I h<1.rl several of my men who were 

working like dogs, and the· other fellows would stand there and turn on the faucet 

if you wanted to get a bucket of water, but they don 1t seem anxious to go in and 

put the fire out. 

ASSEMBLUfAN HAINES: Do you think that is on account of leadership or 

the pay? 

MR. WM. HAINES: Both I guess. 

ASSEMBLYMAN HA.INES: What is the hourly pay for the men? 

MR. WM. HAINES: · One dollar the first hour, and 75 cents an hour 

thereafter. It is really a miserable job to go in and fight a forest fire.. Anybody 

that does it is not doing it for the money; they are doing it to help get the fire 

out. 

ASSEMBLYMAN H~UNE'S: Is it· any worse now than it was 20 or 25 years ago? 

MR. WM. HAINES: I don't really remember 25 years ago. 

MR. SEIDEL: Twenty ... five years ago you got one dollar for the first two 

hours, and forty cE;m ts an hour after that. 

ASSEMBLYMAN HAINES: I mean is it harder to get people today than it 

was then? 

MR. SEIDEL: Yes, very much harder. People are not available.. They are 

working today whereas they were not working 25 years ago,. People who were working 

then were not working in other places; they were working in the areas. Today people 

are getting out to the centers where they can get higber pay. 

ASSEMBLYMAN HAINES: Well, Mr. Haines said that even though the men are 
I available, you can t get them to do anything. They won't go in and join them and 

help fight the fire in its early stages. 
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MR. B.AR'!LET'.I.': That is co:r;-rect. I think Bill is very correct in that. 

The young fellows you get today - well, in the. J'irst place, you can 1t get a man· 

out of the tovm today. You know what ;Lt is in. Chatsworth in the middle of the day. 
I • .- " 

We had a truck go out'there the other day to go up on the plains,.and he couldn't 

find a man in Chatsworth to take with hini. He finally stopped a car on the 

highway and put those men on there. That is the type of man you get. They don't 

even know how to turn on the water. When we have long jobs such as we have now 

in Middlesex County where we are pumping on a fire - we have been pumping on it 

since Friday - it is hard to get men at 75 cents an hour and put them to work. They 
-· 

just won't do it. Their bread and butter is concerned. It isn't economically sound 

for them to do it. They have a whife and children, and they have to feed them. 

Furthermore, the modern youth today has been raised on mechanized equipment. He was 

raised on mechanized equipment in the .Arnry, ancl he comes out and he wall-ts to have 

a truck to work with, and you cannot get him to take the shovel. Unless it is one 

of the old-timers in the area, it is very, very difficult to get the men to do that 

kind of work. You can put a man, or a half-dozen men on the fire line, and unless 

you stay right there and watch th em, they are going to drop their tools and go 

somewhere else. 

ASSEMBLYMAN HAINES: When a man is called on a fire like that, hehas to 

stay there until the fire is out, around the clock, doesn •t he? He doesn't get aey 

relief, does he? 

MR. B.ARTI.ETT: We try to relieve him. 

ASSEMBLYMAi.1 HAUJES: And you fE?ed them? 

MR,. BARTLETT: We feed them, .yes. As a matter of fact, the regulation 

requires they be relieved every eight hours, but with the manpower shortage., it is 

impossible. 

MR~ GILBERT: And in the fire departments, we don't have the equipment 
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or the manpower available to go into the forest to fight the fire, and, -~or that 

simple reason, it is almost 100 percent volunteer in the coun"l:lf. Volunteers will 

give up their time, and often th ei,r lives, iri an attempt to save some one else or 
',' " I " 

their property. He doesn't feel that the forest itself is i'.l'JlPo;r'l;ant enough for 

him to give up his job of two or three dollars an hour, or whatever he ma;r be 

making, to go up there for 75 cents an hour a,nd fight forest fires. Therefore, 

we have no equipment or manpower available to take in there, for the simple reason 

that we can't get the manpower to come w;i.th us. 

MR. McCAY: Mr. Haines, do you have aey further cormrents? 

MR. WM. HAINES: I will agree with Mr. Bartlett that_ it is hard to get 

men. 

ASSEMBLYMAN HAINE$: I still come back to nzy- original question.. Is there 

aey way we can imp;rove that situation, ej,. ther by more money., or equipment? I think 

that is one of the leading issues in this whole matter, tJ:ie question of available 

manpower. Now, can that be improved? Tl:lat · is my questfon. 

MR. WM. HAINES: -This thoPgh t just entered my mind when yo1;1 mentioned 

that. At Hainesport we had the idea one time of keeping all the sprayers that 

different property owners had in shape to go all the time,, an:l when there was a 

fire in a certa1n area, you could ring up somebody on the 1phone, the same as this 

mutual agreement that the fire companj_es have, and you could probably get a lot of 

citizens that way. I know, at least, we would be cooperative in that respect.. And 

I think you will firid there is quite .a la.rge amount of equipment that could be 

kept in B'.lape to go all the time. Thq.t may be one thing .. J t is just an idea., 

MR. SEIDEL: You say there is a large amount of equi.pment ready to go? 

MH.. "NM. HAINES: Yes. We have a sprayer which .would be better than 

even the smaller fire trucks. I think you will find several of them with those 

spraye:rs. That is something that might be worked out. 
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MR. SEIDEL: Of course, there is a lot of cooperation among local 

people with their equipment, tractors, and sprayers, and the like, and their 

manpower. Thereh9-s been a lot of that. It. ~s a dual proposition, of course, for 

their own protection, and the protection of the lands around them. But it has 

been a big help as far as we are concerned. Do you have any of those agreements 

where people would go out for fires, if ihey aren 1t fire wardens, that Mr. Haines 

speaks about? 

MR. B.ARTLZrT: Yes we have. On the Browns Mills fire we had a small 

truck that did a wonder.ful job. 

ASSEMBLYMAN HAINES: In other words, that is all organized? 

MR. Bl!RTLETT: Yes, the section warden organizes that. 

ASSEMBLYMAN HAINES: And that service is recognized? 

MR. SEIDEL: Mr. Aaron points out to me that down in Division c, in South 
. . .. 

Jersey, they have a lot of that equipment that is working. I know in North Jersey 

they have some. 

MR. AARON: In every section we have groups of that kind to be used for 

emergencies. We also have 10,000 gallon trucks that also could be used. They are 

reserve equipment used only in case of a large fire. V've endeavor not to bother 

them at any other time, but I believe we have a very g:,od setup in that respect, and 

very good cooperation from all the people. 

MR. McC.AY: To. the extent that the pr-lvate property owners who have this 

equipment a re wil~ing to go out of t.rieir own area to help fight fires? 

MR • .AARON: That is right, within a reasonable distance. I have them 

throughout the whole division. 

MR. SEIDEL: From one county to another, you mean? 

MR. AARON: Yes. 

MR. SEIDEL: · I would like to point out also that Mr, Bartlett has used, 
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just this weekend, a heavy caterpillar tractor for cut ting a line through a 

sw~,mp on a fire up in Middlesex County.. We have several tractors available, and 

tractor operators, that are listed that we can hire which, of course, is the only 

way you are going to get them. It is much better than having that equipment on 

inventory and using it once every so often, and let obsolesence o:i,~ rust take it 

ffi"ray from you. 

IVIR. McCAY: All right. We vdll now hear from Mr. Forrest H. Jennings 

of Indian Mills, New Jersey. 

Eft. FOR.lZGST H. J.GNNINGS, Indian Mills, Nev/ Jersey 

I want to say first that I. did not come up here to condemn or criticize 

any member of the forest .fire servi. ce. My only reason for corning up here was to 

give suggestions to this committee as a result of some of the things that I have 

heard following these, large fires that we had last year. I could also go back 

about 25 years when I was. still in rny twenties, when we had some very serious 

fires, and the volunteers that we had cams out and fought the forest firep in those 

times, and they were experienced. They were property owners who were interested 

in protecting the peoples I prq:iercy in th at area in which they lived. ¼verybody 

vrns interestE)d in getting the fire out as fast as possible and to protect 

everybody I s property that they could. I know we went on 1'he job with just a handful 

of men and worked right U1rough the ·c1ay and possibly all through the night with very 

little equipment, possibly nothing more than a tank stuck to our backs; or we 

would dig trenches through the woods at night with lights, and backfire all nigri.t 

long. I can go back to the time when the boys in Chatsworth Township w.oulecwork 

all night long, and they had sorre pretty big fires up there. That area is a 

littlelarger than ours, but they would spend mo.st of the ni@J.t backfiring and 

trying to got that fire under control. Of' course, that situation is entirely 

different today. A lot of t..11.e boys work out of their ar,0;a., and it makes it 
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difficult to get them. I, myseli', have over two hundred employees working for 

me, and naturaJ.ly, I can't leave, and I don't want any of nw supervisors to go 

out on ? fire today - and that is true with almost every other person :... unless 

the fire is actually on our own property, or adjoining it. Naturally, with the 

seriousness of the fire that we had last year, we did all get together and put 

as many men as we possibly could on the job. I sent in equipment -which I never 

charged for - I didn 1t expect anything - because we wanted to protect as much 

property as was available to protect. 

Now, lots of tines you will :bok up., and you will see a fire. Well, you 

feel that your divisional warden, who has the truck available., and who is paid by 

the forest fire service, should take care of it because that is his job - let him 

put it outo When ~tt'o Evans was in the service, he had ,9,vailable three and four · 

men at all times., and he could alweys pick up the rest of us.. I feel that 

somet:imes they could put out a qIT1all fire if the a,tmospheric conditions are such 

that it doesn't :pread too fast. But many of the people in my area feel that in 

certain seasons of the year there should be men paid to be on the job full time to 

spot these fires, and the minute they are spotted, to go on the job and put them auto 

They should have sufficient paid men to go along with them during that time of the 

yearo That is one of the sugg$stions that I have received from a number of people. 

Now the State is contemplating buying a great deal of the land there, 

and unless you have State employees there to protect it, I don't think the people 

in the community are going to go out to put 01-1t fires on 'state property, when 

you should have State employees to do the job. 'rhey should also be there to inform 

the people to be care; mey'be set up a forest fire ranger station, or keep them on 

patrol duty during the time,when it i 9 necessar-j' for them to be on the lookout for 

fires. 

Last year I recall meeting Mr.; Bartlett down where a fire started on a 
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Sunday, and I think he will agree with me as to the amount of confusion that 

exists around a fire when it gets in the condition that one waso A Sunday 

afternoon is the worst time of the week for a fire to start. It is awfully hard 

to get any kind of working cooperation with the people who are present. I noticed 

that just recently again. Several times so many people come in from the outside 

who have no intention of fighting that fire, who are only (3pectators, and they 

hamper the mobilit,y oft he equipment. Also the men who do come in and want to 

fight the fire are so confused that you can't get any organization. I feel there 

should be some method of segregating the onlooker, or keeping him-out entirely, 

because it is rather dangerous. So maey people block the roads, and we need 

proper policing. I know I nzy-self went out and asked the tovmship officials to go 

out and block off the roads so i,ve could get back and forth with the tank trucks 

vvi th out any interf erenoe. 

I also feel that in any particular operation when we bring in outside 

help, there should be some means of identification of those fellows. Now., a man 

who is handling particularly a backfire., is handling something very dangerous, and 

thatis not a job for every person who might come in and volunteer.. Anybody can 

handle a sprayer or a shovel; they can't do too mu.ch damage. But I think in the 

future a great deal of emphasis should be put on the fact that the person who is 

handling the backfires should be a man capable of doing so, who knows how fast he 

can go. There should be a capable man assigned to that job, to do that particular 

job alone. That is one of the suggestions that came from a couple of the men in 

our areao 

Now, I am not criticizing the State for not making available more money 

for additional equipment for these district whrdens. I know there is a certain 

amount available, but it is very easily used up. But I know there is additional 

equipment needed very badly in our area, and I question very much whether too maey 
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of us can afford to send equipment on a forest fire because the responsibility that 

exists, the liability that exists. If we should run into somebody, or bump into 

someone, I doubt whether my insurance will take care of it, because I would be on 

a job that is actually not farming. I think that refers to a lot of us. You 

have to be so careful, because if you put a man on the re, and he gets excited - and 

some people will during a fire - and dri ve.s too fast, or runs into somebody, it w;i.11 

cause you an untold lot of trouble. 

I did touch on this before, and that is the availability of the men in 

the area. Here again, I do not want to criticize the service, but many of the 

property owners feel that the district warden should have more authority, because 

a lot of these boys feel sometimes that their orders are superseded. In other 

words, they have to wait ,for orders to backfire sometimes when it should have 

been done· sooner. And if they do go in an backfire, and the fire does get away 

from them, they are afraid they will-be criticized. They should have more 

flexibility to allow them to make more decisions. 

MR. McCAY: You mean the district warden? 

MR. JENNINGS: Yes, the district warden, because lots of times there 

may be two fires at the same time, and the section warden may be· on another fire. 

That has happened several times. There have been sometimes two or three fires 

starting at the same time, and in that case they are reluctant about going in and 

putting out a fire. I have talked to some of these boys, and they don't want to 

qommit themselves too much. They won't talk too much in front of a group of 

people. But some of these things I have mentioned are the underlying causes of 

why some of these fires are not put out more quickly. I feel that it is the job 

of the local warden to put out that fire, rather than wait for word from his 

section warden, or di vision warden. I haven't any ax to grj_nd with any of these 

boys, because they are good fire fighters, but they will wait until the section 
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warden gets on tl).e job. And when he gets there, sometimes he C!:lll 1t locate any 

help. He only has one man w:i.th ·him~, and sometime1:1 none at all. I saw Mr •. Gerber 

come on the job when he had nobody with him at all. He couldn't ge't ~body, and 

there was nobody there to help him. Fortunately, I happened to have some help 

available, and we ·put the fire out~ 

practically out when he got there. 

I . . . 
It wasn t on my proper:cy, but the fire was 

In other words, they should have more respon-

sibility. We may have to pay them more money. I don't think they are being paid 

enough~ In fact, I don't think an;y of the people in the department are being paid 

enough to actually do the job that we are now asking them to do. There is a lot 

of responsibility entailed, and a lot. of detailed work. We have to do a lot of 

other things - write permits, make a lot of decisions •. They do. get paid while 

they are on duty, but I would just ai;; leave have them go out and work for nothing 

as to get paid such a small sa,l.ary when theyar'e do:Lng the job. 

Also, they have to use their own equipment •. I heard one :fellow gripe 

that he ruined two tires la.st: year, and bent up his fenders, and the State did not 

pay for it. He had to t~e it out pf his pocket •. 'l'hat happened to me. · That is 

why I ui t the job a good many' yea:rs ago. • I lost three tires in one day. · So you 
- ' 

can understand why people quit that job. 

A lot could be Sqid on the incentive of the peqple in the area to go out 

and kill that fire so it doesn ~t get going too far~. I feel we. $hbuld probably 

get Mr. Bartlett down, or Mr. Seidel, at the di vision meetings:, if possible, to 

build up good will in the areas where these fires are., I think that has to be 

done somehow or other. In other words, make them feel you are not just a 

bureaucrat, and come down and make better public relations. Maybe we can •t pay 

them in money, but we can make them feel as if' they are one of the group .. 
,, 

Last year there was quite a lot of criticism. Probably a :)..ot of 

unorthodox things were done, which could happen in. the case of an emergency. 'Ihere 
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should be some type of identification put on the men who are. actually fighting 

the fire, sothat the warden would know th.at the men are working on the job, and 

he would knavv when someone was not working when they should be.. I had a lot of 

fellows who got paid that didn 1t do anything. I think also that some who did 

work did not get paid., I may be wrong about thato That is one of the suggestions 

that came from one of the fellows who was fighting the fire last year. 

Now, I hav~ another complaint that was tol,d to me. Three of the boys 

who live in our area, who own property in Atlantic County, when they had a fire 

down there a year ago this past spring., they were on the job for approximately 

over two weeks, protecting their cranberry bogs. They were there day and night. 

Every afternoon they had to quit work and go down there.. And those boys told me 

, they had no compensation at all for the time they put in. At the same time, there 

were a lot of others down there that were being paid to stand by o I do not think 

that is quite fair, because a man who does what those boys did is not only 

protecting his own property, he is protecting somebody else 1s also. Going off the 

job for a day or so isn't so bad, but these boys went dovm there every day for 

two weeks, and lost time.. One of the boys is a carpenter, and one of the others is 

a farmer, and he had to neglect a lot of his crops. I wanted to bring that out. 

Of course, that will entail more money probably, but we need more money for this 

jobo 

At the time of the Chatsworth fire, we were wondering how to get the 

Army in, and they did come in, and a lot of people connnended the Army for the work 

they dido I think that possibly some working arrangement should be made with 

them to bring them in again if it should be necessazyo 

One of the things I would like to emphasize is the fact that the people 

in our area believe that in these areas that are now being taken over by the State, 

there should be something in the way of a patrol system, even if it is only one or 
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two meno There should be somebody on the job to make the people be aware that they 

must be careful, because more people are getting off the main highways every 

Sunday, and every weekend, traveling through these back roads •. Only recently we 

stopped a man from using a camp fire viii th out a permit right in our area. He had 

started a ramp fire right on the side of the road. A lot of people need thj_s called 

to their attention, whether it be through signs or uniformed patrolman. I believe 

there are a lot of reti~d men around who could probably fill that position in the 

surrnnertime • YJ"e are able to get plenty of part-time policemen to go out and do 

certain jobs sometimes, and I would assume th.at possibly you could get so-me people 

to do it for almost nothing., just to keep occupied. 

I think I will conclude with that. I have probably said too much already o 

MR. McCAY: Assemblyman Haines., do you have any questions? 

ASSEMBLYMAN HAINB;S: I vmuld like to ask lVIr. Bartlett or Mr., Seidel 

whether the fire permit law is enforced fullyo 

MR. SEIDEL: Oh yes. In 1954 we found 308 violations of the permit lmv 

MR. EDWARD HAIN'.J£S, Medford, New Jersey. 

I· didn't want to inter:r-upt here, but I th.ink you need to be more severe 

with your permi tso In the first place., Senator McCay, they are not thoroughly 

written up; not all the infonnation is filled in on i;,hem., 

MH. McCAY: Vfuo issues them? 

MR. E. HAINES: The district wardens~ 

MR. SEI!EL: Or the section wardeno 

MR. E. HAINES: I feel the district wardens are too lax, siro 

ASSEMBLYJvlAN HAINES: When you issue a SUl!lffiOns, isn't there a long form 

that has to be filled out, and often times if the section fire warden found such a 

person, he won't issue a summons on account of the trouble it takes to write that 

whole form out? Couldn't that summons be simplified?' 





llffi. SZ :DJEL : I know what you· are getting at. The proposition of gi Ying 

on-the-spot wamine has some merit to it. It is. being tried out in som$ other 

States. It is one of the th:U1gs that has been suggested that WG haven't gotten 

into yet. I don't knov,r whet.her it is a good t11irie or not. :n has some merit to 
• 1• • • 

it, but I don't think that is going to do too much tanarc'\ strictex' enforcen.1ent cf 

the permit law. I think the fault there j_s with the section warden, and that is 

something, of course, we will have to take care of .. 

MR. McOAY: Is it the district warden who issues the pe1'Wit? 

MIL SEIDEL: Yes. 

l1JJR. McCAY: Now., ai~o they requ.:Lrod when a person sets a fire on his own 

property, or just j,n what instances are they required? 

MR. SE IDETJ : They areis sued for a fire pennit only, and it gives no 

right to trespass. As a general rule the district warden vdll find out where the 

fire is going to be, and if the person has enougl1 help to take care of the fire he 

.is going to have. 
-. 

MR. BM?.'l'LETT: May I answer your question specifically, Senator. They 

have to be is sued for any burning y,rj:thin 200 feet of :my woodland, brush land, 

salt marsh, or any growth that might carry fire to the ·woodland. 

1ffi. McCAY: The ovmer of the property on ·which the fire is to be set 

nru.st get, a permit? 

MR •. B11.R.TL1ITT: Or the man that is doing the burning; he may not be the 

owner of the property. vllhoever is going to beresponsible, 1iirhen he signs that he 

accepts responsibility for that fire, and we can hold him. 

MR. Mc CAY: Whose respon$ibili ty is it to enforce the permit 18JJ'/.? 

MR. B!-\RTI.2SS: T4e law, as it is ir,rritten, says a fire warden shall -

enforce the forn st fire lmvs of t.½e State. A district warden is a fire warden, 

and he is required under the law, ;:ind under 9ur rules ffid ~gulations., to enforce 
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the law. Unfortunately, he doesn't want to do that t? his_neigh1>:or~ If he finis 
,. 

someone other ·than his neighbor burning., he may report him, but if it is his 

neighbor he will call up the section warden and tell him about it. So then it 

becomes something. for the i section warden to ha.ndleo As a matter of fact, I don't 

know how many violations I pick up a year, but I pick up a lot of them, and the 

men from my office pick them up.·.· Any warden that sees any b'tJ.rning at all should 
. . . 

stop, and many of them tj.o, to ask if the people have a permit. 

MR. SEIDEL: The State Police, by the law that established the State 

Folice, are ex officio fire wardens. They do not issue permits, but they do 

enforce the permit law. 

ASSEMBLYMAN H.AINES: Do you need a permit for these charcoal burners? 

MR. SEIDEL: Any open fire necessitates the obtaining of a perm.it. 

MR. E. HAINES: Even if they are in containers, the top isn't solid, and 

the wind comes along and carries sparks out of thato 

MR. BARTLETT: If it is an· open grill on the top from which fire may 

escape, we make them put it out or get a per,nit. We have a veey great deal of that. 

MR. JOHN E. CUTTS, Vincent.own, New Jersey 

I am not a warden, as you fallows know, but I run into lots of that; and 

I talk to them. I think education is a much better policy than persecution. I 
/ 

think persecution in forest fire work is the saddest thing we have· ever done, or 

could hope to doo I will take myself, or any one of you gentlemen sitting here, 

and you are in the woods with your family, and unknowingly you bu~ld a little fire, 

and somebody comes along and jumps on you. All right:, you are a $Ill.Oker. I can 

start twen~ fires before the sun sets tcinight, and you know it, and YO'\l can't 

catch me either.. :And that :;i.s the thing that I don't like. 

Last year I ran into t,,vo couples from North Jersey, and they had a fire 

back in· the woods, probably a hundred yards back in a little old road, and I saw i to 
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I went back and talked with them. I was no warden, and they didn't know 11vhat I 

was there for.. They were residents of the state, touring the State to see what 

they could see in New Jerseyo They said they had been all over the United States., 

Canada, and Mexico, and they lived in New Jersey all their lives, and wanted to 

see it., I talked to them a while, and I said, 11 My friends, that fire is a little 

dangerouso" I said, 11I 111 stay here with you until we get that fire outo 11 They 

just had a little fire; it wasn't out of control. I said, 11 I will stay here with 

you and make sure that fire is out, and I will show you some things in New Jersey 

that perhaps you don't see very ofteno 11 So we put the fire out., I covered it 

myself, and I took them down in the woods, and I showed them the bogs and blue-

berries in there, and they were the most pleased people you ever sawo I cautioned 

them carefully about those fires, and showed them what those fires could doo I 

think I left them in a good frame of rnindo · 

I am against fining everybody who doesn 1t have a pennito I am against it 

one hundred percent., I know there are cases where they become obstinate and 

rebellious, and you have to resort to law. I am a game warden., and we run into 

lots of cases, and we say, 11Lookhere, that isn't legal .. You know it isn 1tfair 

to the other fellow., and you should stop it. 11 I don I t turn them in., 

MR. SEIDEL: I would like to straighten one thing out hereo The 

department has never persecuted people for burning without a permit, or prosecuted 

them, except in rare cases. 

MR. CUTTS: There have been some cases that I haven't been in agreement 

with. 

MR. SEIDEL: I think you will find the department I s policy has been one 

of cooperation and leniency, and not one of grinding them down under your heel 
,••' 

like you are suggesting. 

MR. CUTTS: I will say this much - it could be improvedo 
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MR. SEIDEL: Of course, anything can be improved. If we can 1t improve 

what we are doing, we better stop what we are doing o And I think that would 

probably go for your business too., I agree with you that education is the thing., 

and I think there is a whole lot of it being done by the forest fire service. 

1ffi. CUT TS : I run into a lot of boy scouts as I come by in the evening .. 

They have a fire, and I go talk with them, and I have yet to find the same group 

the second tirneo Many times they don't kno,,vo This thing isn 1t publicized., We 
. I 
don t have signs on the road, of aeything of that kind. Our forest fire service 

is not known too well. The paper gets a little in it once in a while, but that 

is all. A lot of these people are justly ignoranto They just do not knowo 

MR. SEIDEL: Of course., the approach on public relations has been 

through the schools, and through the conservation work shops that the State 

Teachers Colleges at Trenton, and Glassboro, and Lake Wapalanne in North Jersey run 

each year., In addi ti.on we run a fire prevention campaign 1d th the American Red 

Cross, and the Commissioner of Education, each spring.. It is a combined proposition. 

The National Red Cross sends ont circulars to their different chapters in the State, 

and I think there has been a marked improvement in the schools in the last five or 

six years., I think we are getting to 75 percent of the school childreno 

MR. CUTTS: I talked to a li ttJ.e boy scout the other day., and he told me 

how dangerous it was to play with matches in the woodso 

MR. SEIBEL: There is good work being dore by the United States Fore st 

Fire Service, and the National Advertising Council in putting cards in buses and 

trolley cars, and subways, and the pictures that are put on television., I think 

we have gone a long wey in the last five or sL~ years. 

I would like.to make it clear that ·when a mcln is picked up for apennit, 

a report is made by the district warden, or the section warden.9 and it goes to 

division headquarters, and a letter is sent out to the man "l"Ji th his recommendation .. 



.. 
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Generally the recommendation is a case of no cause, but the case is on file. We 
... , 

have very few second offenders, · and if we do, we have the former incident to 

refer to. 

Now, I would like to go back to Mr. Jennings. One of the things :Mr. 

Jennings mentioned was additional equipment for district wardens is needed. Did you 

mean district or section wardens? 

MR. JENNINGS: Our own local warden~ 

MRo SEIDEL: We have increased that considerably in the last ten years. 

MR. JENNINGS: I was checking with the boys in my area, and they don't 

feel -that they have sufficient equipment to meet a large fire. I think there are 

four tanks in possession of one man, and a torch; that is not too good a torch 

either, and I don't think he has over three or four shovels. Maybe he is lax, I 
-· - ... .,_ 

don't know, but I feel they should have sufficient w-ater carrying capacity .. 

Sometimes three or four Indian tanks will -put a fire out; sometimes you need more 

right quickly. That iswhat I was referring to. 

MR. SEIDEt: Of course, the Indian tank developed about 1930, and for 

about ten years we were putting out one to a district warden, and we increased that 

to two and three, and now we are up to four o Generally when a district warden is at 

a fire, and it gets ve:ry large, he is given oome help, either by the section fire 

warden, as you mentioned, and a man coming on w:i..th a tank truck of 225 gallons of 

water and a pump. And then we have s;ix or eight big trucks, and we have about one 

to each two sections. When we run into trouble, generally the lookout watcher knows 

what is happening, and he is sent right ino 

Now, as to this subject about having a tractor and plow. We have ten 

in the State - five in Central Jersey, which should be increased, and five :i.n · 

South Jersey. But when you consider that we have' a total of 325 local wardens 

throughout the State, I couldn't conceive of carrying that many on inventory, or 
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even giving any district wardens a tractor and plow, because those units cost 

around four or five thousand dollarso That is one pointo 

MR. McCAY: Before you leave that point, Mr. Seidel, is there a regular 

periodic inspection or checkup on the equipment in the possession of each district 
I 

wardens section? 

MR. SEIDEL: We did make a check on every di.strict warden, but in the 

last two years we haver+ 't done too much checkingo Then, we cut down one man in 

the division office, and frankly, with the fires we have been having,,and since 

this 40 hour week went into being, and with these extended vacations, we have so 

much compensatory time that we just don 1t have the manpower to do too much checkingo 

I think that is one thing I would suggest.. I think we need more per:ro.ic checkingo 

MR. McCAY: After our inspection tour fue other day., a man s topped me on 

the street in Mt. Holly and asked me if we had stopped at Browns Mills and looked 

at the equipment.. I said that we didn I t get to Browns Mills, but we saw the 

equipment in a number of other spots. And he said, lf~J'ell, I wish you had seen the 

truck at Browns Mills., It is in bad shape, and what the fire service needs worse 

than anything else is some good mechanics to help repair their equipment .. 11 Of 

course, that is hearsayo 

MR. SEJ:DEL: Thatparticular truck has been a lot of trouble., It is not 

the fault of the fire service mechanics, because that has been back to the dealer, 

and to other mechanics,• and I don't know if we have gotten the trouble ironed out 

on that truck yet., 

:MR. JENNINGS: One went by me the other dayrunning on six cylinders; it 

was an eight cylinder trucko I don I t know hQI\T he could do ajob 0 

MR. SEIDEL: Is it a fire truck's 

MR. JENNINGS: Yes, it is a fire truck. It was missing and smokingo 

MR. SEIDEL: One more point, Mr. Jenningso You said you would like 
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to see more authority delegated to the local district wardeno I think you are 

re.ferring to setting backfires. 

MR. McCAY: Let 1s clear _that up, because tha.t is one of the "ttlings that 

we hear most about, and that is the exact precise authority of the local district 

warden, and we have heard a great deal of comment to the effect that some of the 

difficulties are dre to the fact that he doesn't have enough authoriv, or does 

not exercise enough authori tyo 

MR.. JENNINGS: Maybe I better bring it out a littJ.e clearer. Before the 

Chatsworth fire,· there was a fire that was back in Camden County, and came across 

into Burlington County, and at that time I believe there was also another fireo 

Lots of times they haven't one fire, but there are two or three fires, and the 

section warden will be out on another job., and he is not available right aw83'. On 

this particular day they were waiting, and waiting, alli waiting for him. It is 

possible that he could have been back in the woods; but these boys were wondering 

what to do. They didn't ·want to go in there and set the fire, because they thought 

they would be criticizedo Now., if his superior is not at hand, and it looks as if 

a backfire is needed, the man should do it. Sometimes minutes count. Now I do 

want to commend John Cutts and his brothers for the way all of them have been on 

the fires. There is always a group of five or six. It doesn't take a very big 

group to fight a big fire if they go in there and know what they are doing. Now, 

there were at least 25 people standing around., and everybody waiting for leadership., 

and nobody wanted to ass~ the responsibility for setting this backfire., because 

it would be in somebody 1s very valuable pineo So there you are. Nobody wants to 

take the responsibility., yet that fire was coming out. Nobody knows where it is 

going to go, because the winds could have changed and gone in the opposite direction, 

which happened the next dey- a couple of times. There was some criticizm on ito Those 

boys worked hard. They did stop the fireo I don't know whether it was an act of God 
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or whether it was hard worko The backfire didn't do any damage.. In fact, the 

damage from that fire hasn't been near as much as what people expectedo You see a 

lot of timber still livingo 

MR. BARTLETT; In that particular case, there seemed to be some argument 

as to whether to burn that pine or noto At the time they werearguing, I was down 

by the other bridgeo I didn 1 + know what was going ono But that is a specific 
,l 

instance, and it isone of the things I think is basic o Very often that district 
I warden doesn t want to take that responsibility o 

MR. JENNI NJ- 5: Yes, that is a great deal of the trouble" We do have a 

good man down thereo He may be wrong sane times, but he isn't afraid to take too 

responsibilityo Some of these boys are afraid to take that responsibilityo They 

wait too long sometimeso In the case I was referring to before - and it has 

happened many times before - they just don 1t want to burn up their neighbor 1 s 

propertyo That is what it amounts t0.. But I rnyseli' would rather have a man. 

backfire on my property than let it burn up from a head fireo 

MR. SEIDEL: Of course, this is a specific case, but generally the back-

firing argument involves a considerable area; it involves maey more than one crew 

of men., and there should be a definite plan, with somebody calling the shots, so 

those in between don't get burned upo That is involved in this case, and that is 

why the law specifically states that a fire warden is the only one that has the 

authority to set a backfire, except the person who has a right to set it on his 

own propertyo It is a dangerous piece of businesso A man has to know exactly what 

he is doing., and even then there are mistakes madeo A shift of wind., which cannot 

be foreseen, can raise havoc with the backfireo I have been in the fire service 

for thirty years, and back twenty years a.go., some of rny predecessors got to the 

point where they didn't want any backfire set unless there was a call from T rentono 

Of course, that is ridiculous o You have to give authority to -the loc alman to act 
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in the face of an emergencyo It must be that Wey'o 

MR. CUTTS: I think that fear holds over even today., :Mr. Seidelo 

MR. SEIDEL: By us :ing these t:ractors .and plows, I_ think we have done 

a lot to eliminate a lot of the burning in that we used to doo 

MR. CUTTS: Not in some cases .. 

MR. SEIDEE:.: That is right.. A tractor and a plow., like any other piece 

of equipment, have their limitationso 

MR.CUTTS: I think what Forrest means, and I agree with him one hundred 

percent, is that back when we were wardens, when we saw a fire, we went, and when, 

we went to that fire, we went to worko If it called for backfire.,, we put in that 

backfireo Those boys backed up us one hundred percent., I know I have seen· some 

cases where some boys have been highly criticised - it never happened with us., but 

I have seen them highly cri ticisedo I will agree that there are some localrnen 

that are not qualjfied for the jobo I think in the fire service, they should be 

weeded outo 

:r.m. SEIDEL: I agree with you on that.. You V\On 1t have any argument with 

me on th at score .. 

MR. CUTTS: And men should be put in their place that have initiative, 

because he is no more responsible than a policeman is when he is out trying to 

catch somebody, lflhether he gets shot or shoots.. If you give him that a-µthority, 

and he does it., that goes in with his line of' dutyo And in the case of the local 

warden, he should be made aware thathe has· the same privilege a:id the same right., 

I have been in situations where the fire is coming along, and there is only or1e 

thing to do, md that is to go ahead and do i to But a lot of the boys now say -

well, we better call the next one, and they keep calling the next one, all the way , 

up to Trentono That is not the way to handle fires .. 
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MR. SEIDEL: That is right. As far as I am concerned, there is no 

calling the shots from Trenton on backfires.. And as far as Mr. Bartlett is 

concrned, or any other division warden, they don I t call the shots fr<::,m their 

division office either., 

MR. JENNINGS: If a district fire warden goes on the job, and he is the 

fi:rst one there, and if that, fire is 'in his district, he is ·1n control, isn't he? 

He is the authority, isn't he? 

MR. SEIDEL: That is right.. When the section warden comes, he mey relieve 

him, or leave him at the fire and go to another fire. After all~ it is a team where 

the district warden is one man, and the section warden pla:ys on the same team, but 

is the captain of the team .. 

'MR. CUTTS: I see a lot of this trouble in geographic lineso I think it 

is ridiculous to fight a fire on geographic lines.. I think it is· ridiculous to 

delegate authori \y on geographic lines when it is an emergency .. This particular 
.... .. 

fire that gave us so much trouble last year started around five o'clock on Monday 

evening., I was aJNa:y, and they called me about one o'clock, and got me out @f bed., 

They asked me to blow themsome holes in the swamps to see if they could get some 

water. So I got up, dressed, and went with them.. I asked them if they b,ad dy'nami te. 

I had some fuses and wire. We went up there and blew a hole, and as it mostly does, ..• 

dynamite makes a well and water comes in slow. There was a lot of water in that 

swamp, but there wasn't enough to give us the pressure to come iri like it should., 

So I walked around it nwself. I checked the dryness of the soil, and it wasn't cb:y. 

In other ~ords, underneath it was damp; no fire would go into it.. That was about 

three o 1clock in the nomingo So I 'catne out, and Bill was there, and I said, ttBill, 

something can be done here o This fire can be handledo •• . Well; Bill didn't have the 

authority on account of geographic lineso Somebody' else had the authori v, and he 

was up in the trailer drunko That was Evans;, He had the authority, and Bill was 
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afraid w take the authori-cy the way the thing is set up, and I can appreciate i to 

I fooled around there until six or seven o I clock, and there was a heavy fog - you 

couldn 1t see a soul - and I said, 11Boys, if you're not going to do anything., I 1m 

going to leave, because you are going w have plenty of fireo 11 I knew· where the 

thing was; I was acquainted with that areao Now, I left about six-thirty or 

seven o 1clock, and about ten o 1clock she went auto 

Now, here was the situation on that fire., In the evening there were 

forty men on that fireo They were localmen, and they agreed to do eve:rytning 

possible, but when it came dark, they went out and left i to They called me in 

there roughly at midnight, and there were about twelve or fifteen men there., This 

is what I suggested - they had a crawler tractor there, and they had the pumper in 

there at one time. I suggested that we drag the pumper in and get some fire hose, 

and regulate this water., There were two or three pumpers there, and I said we 

would take one into the fire; put another one as far back as we could get i to And 

the boys from Indian Mills had these tanks, and were willing w bring them in, but 

there was nobody with any authori-cy .. I wasn't a wardeno It wasn 1t for me to tell 

them what w do., There was nobody there with authority., There was nobody there 

with the necessary initiative.. They were afraido But that fire could have been 

put out very easily., I have put out plenty more like ito It wasn 1 t a deep fire., 

because I checked it reyself, and it was in a light place; it wasn 1t in a bad 

place. We had about fifteen men there, and could have called in some more 9 but 

because noboqy had the right to do it except Evans - and he was incapacitated -

the thing went out., And you know what happened as well as I do., 

Now· I am telling you, you take Bill Hagerthey, when he goes on somebody 

else I s fire, he should be wld that is his fire until the other man gets t.'lere and 

takes charge, or vice versao When he goes on a fire, that ought to be his fire 

until the section warden gets th,ere., And tho re fellows should be made so they 
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are not afraid. I am afraid - I will be honest with you - I am afraid of you 
•· ' . -

boys, I won't lie about ;i..to But when I go on a fire where we are wi. th MacDonald, 
_, --· -· .. . - ,, ... 

we don't ask aeybody. We go ahead~ We know from Mac that when we go on a fire, it 

is our fire. When he gets there, then he brings in whoever he pleases and takes 

over. But we get there sometimes long before Mac, because we are much closer to 

those fires. 

MR. McC.AY: Besides MacDonald, you say Bill Hagerthey was there? 

MR. CUTTS: Yes. 

MR. McCAY: Is he the local ctistrict warden?· 

MR. CUTTS: He is the section wardeno 

MR. McC.AY: He was in his own section? 

MR. COTTS: No, he was in Evans I section. That is the reason I say a 

geographic line has to be eliminated. I know it is necessacy for the boys to 

have an area, but when it comes to fire, fuE;ire is no such thing as a geographic 

line in iey- mind. 

MR. McCAY: Now, Evans, the section ward in charge of the section where 

the fire was, was drunk? 

MR. CUTTS: He was drunk. They all know i to 

MR. JENNINGS: May I sayaword? I don't like to come in as a defense 

attorney for Evans, but I want to say this for him. I don't think Evans ever 

possessed the abili-cy- or the leadership that was necessary to supervise a big 

fire, or a lot of men. He was a valuableman in certain capacities, but when it 

came time to make deoisions, that is when the man fell down. I don't believe he 

came on the job that way, but you know what happens on the jobo The minute they are 

on there, they get thirst.r. We know he had no business to get drunk, but he wasn't 

the kind of a man who could actually lead pecple in a serious predicament like 

that. 
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MR. CUTTS: There isn't enough cooperation in ~he whole serviceo 

MR. SEIDEL: Let me ask you a questiono You dynamited a hole. Did you 

get water? 

MR. CUTTS: Some came in, but not enougho We checked the water first to 

see what was in there. 

MR. SEIDEL: You put a hole in, and then you put the auger down? 

MR. CUTTS: No, the auger was firsto 

MR. SEIIEL: Did you get water men. you dynamited?' 

ll/lR. CUTTS: No, but we could get quite a bit of water with the auger. 

MR. SEIDEL: You put the auger in first., and found there was water there, 

and then you dynamited? Then did you get water? 

MR. CUTTS: Slow., not fast enougb.o 

MR. SEIDEL: Now., about Evans. Evans was a good truck dri.vero He, has 

operated a truck for a number of years., and when he was under Carlton Taylor he 

was a good man. He qualified for section fire warden through civil service 

exami.nation; that is why he came into the serviceo 

MR. CUTTS: I understand thato .. As much asI approve of civil service in 

its place, it often puts men in line for a job when they are rot qualified.for the 

job they are expec~d to fill. 

MR. McCAY: I would like to have some clarification w:i. th respect to the 

au:thori w along geographic lineso Mr., Seidel, when a section warden is in another 

section warden's territo:i:y, what is his authori'lzy"? 

. MR. SEIDEL: He has the authority to acto He has the same authority he 

has in his own sectiono The same thing with the district wardeno He has the same 

authori.'lzy" when he goes in on a fire, if he is there alone. 

MR. McC.AY: T hey don't seem to realize that, apparentlyo 

JIAR. SEIDEL: I don't think that is. the exact answer. 
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Are you speaking of this specific instance, or general 

MR. McCAYt This instance, as an example of Mr. Cutts' statement that 

authority should not be along geographic lineso 

MR. CUTTS: It is general, not specific, not just this one caseo It is 

so general that when a fire crosses a county line, they quito You know that 

yourself o It has happened for thirty yearso 

MR. SEIDEL,: I can show you instances where they come in across the 

Atlantic County line into Burlington County., the put the fire out, and vice versao 

MR. CUTTS: Yes, but that is the attitude and sentiment., and we want to 

eliminate ,ito 

MR. SEIDEL: For the last seven or eight years, we have held annual 

meetings of all the section fire wardens, a three day meeting, at Hig4 Point Park. 

And after it was burned there this year,we went down to Atlantic City, and we got 

the section wardens together, and there is a much better attitude between the 

section wardens and the lines are being eliminated. Certainly the stozy is entirely 

different today than it was thirty years ago.· Now, Hagerthey had all the authority 

he needed to go ahead an act. 

MR. CUTTS: But you know right well that what I am telling you is true, 

that they tie up on geographic lines, and we want to eliminate that. 

MR. SEIDEL: I agree with you., but I do not think they are in 

existence as much as you say o 

MR. CUTTS: I am in the woods, Mr. Seidel, and I see it happeno A fire 

to ne is a fire, whether it be North Jersey or South Jersey o I don't like to see 

them h appeno 

MR. SEIDEL: The only thing I can sey is, when you have a large fire., you 

must have sanebody that has the overall planning of i t 0 
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MRo CUTTS: But how about when there is an emergency, and ane man is 

incapacitated? I can tell y_ou if I had the au\hority, it would have been delegated, 

because that ishow I do thingso But nobody has authorityo 

MRo JENNINGS: There again, I think it is necessa:cy- for the forest 

fire service to have more money to acquire more equipment, because., as was brought 

out here before, no fire ccmpany likes to take a brand new piece of equipment into· 

the woods to put aut a fire, especially when that is supposed to be for the purpose 

of protecting someone's home, or buildingso And I know they commandeered every 

piece of equipment that was available in South Jersey on those fires to protect 

. the homes, and they did a wonderful jobo But as far as equipment to fight these 

fires, there realzy wasn't sufficient to do it with. 

And I want to sey another thing.. There was criticism on the action that 

was taken by a fire company and a lot of its volunteers stationed at Chatsworth 

Road and the road that goes into Retreat, who were standing by there protecting some 

bujldings, and gunning clubs, and so forth . ., and allowed the fire to pass over the 

road without trying even to put it outo And I know that only about four men went 

on the job, an:l. went over the road, and voluntarily put that fire out.9 while 

another 50 or 75 stood by watching o There again, people will. stand by and let the 

fire run right awey from them, when they could have pitched in, and :might have, if 

they had the authority to· go ahead and try to put the fire auto They were there 

protecting buildings, and did not want to fight a forest fireo 

MRo SEIDEL: I don't know what the criticism of that fire company is .. 

Certainly they had the authority.. Do you know who the other 75 people were standing 

there? 

MR. JENNINGS: A lot of them, no doubt, were just onlookerso But 

nobody had the authority to move that piece of equipment a quarter of a mile down 0 





MR. GILBERT: On that subject, I would lHe to state that every time 

you have a big fire, you have m ore bosses than workerso In. our case, I happened 

to have the pumper that was at the north edge 0 of Chatsworth feeding water back 

into Chatsworth in a series of relays that helped save those homes down there. 

And being in charge of that piece of equipment and its manpower, I delegated men 

to wet down the woods on the side of the road from which the fire was approaching. 

And I gave them strict orders that I didn 1t care ·who came along, whether it was 

the Governor of New Jersey, that they were not to leave there because that piece 

of woods was coming through with a crown fire, and we wanted to knock it downo 

We had fire wardens; we had State Police; vve had eve:cybocly else coming down there 

wanting to use those lines to fill up trucks coming by with tanks 9 and they gave 

the men who were on the nozzles a hard time, until such time as they came back to 

the truck, and they were told I was in charge of ito And I simply told them, right 

up hill arrl down dale., right point-blank, that we had two lines off that truck 

filling up other pieces of equipment, and they would have to stay in line and take 

their turn, because that was an emergency piece of equipment and we were not 

going to jeopardize it by pouring eve:cything outo 

MRo McGAY: John, I know y-ou are anxious to get awayo Would you like 

to continue at this time on this whole question of prevention, detection, control, 

arrl fighting of forest fireso 

MR. CUTTS: You take· this winter burning, or prescribed burninfS o If you 

think that out, there is no crown fj.reo You can go in there with men, and you are 

unafraid, and you can put it outo I don 1t believe in burning eve:cy area in the 

woods, a million acres, because we have at least two or three thousand acres we 

don 1t burnon account of the bumble bees; we donut want to kill them0 But we burn 

the worst side of the area, and it can be done, vdthout too much expense, over the 

Stateo They do it in Lebanono Putting strips in is what wants to be encouraged 
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on the country side, not bumthe whole countrysideo 

MR. SEIDEL; That has been my recommendation for years., This burning 
I 

the whole State as a fire protection method is money spent for nothingo 

MR. CUTTS: Letts do strip burning, and make them big enough o 

MR. JENNINGS : I would like to ask a question., I am a property owner, 

and I have prescribed burned my property., I have a dangerous condition for me to 

try to prescribe burn, because we had to go in and cut lines, ar:rl plow, and 

bulldozeo Now, is there any way that we can force, or bribe, or get permission 

from the property owner to go in and let the fire run over on his property in 

winter burning, or prescribed burning? This __ particular man lived in New York 

City, and I couldn't get permission from him. He wouldn 1t even sign anything to 

allow me to 1;:,urn his ground., 

MR. SEIDEL: Ts it all natural growth? 

MR. JENNINGS: It is all natural grmvth. 

MR. SEIDEL: There is nothing in our law that gives anybody the right 

to do that., 

MR. JENNIN1S: If we could only prescribe burn from road to road, 

irregardless of the property owner" Now., on big blocks of ground it is easy to do .. 

But you take down in back of Medford Lakes, you have got so maey people you have to 

be concerned about.. And further, there is very little tme in the winter you can do 

this prescribed burning. Not half enough gets done., So maybe it is necessary to 

have certain legislation wherelY,1 if a man continuously ignores his responsibility 

to take care of this c ondi ti on which would create a fire., action could be taken o 

MR. :McCAY: · We should take a recess, and I imagine our reporter agrees 

with thato But I am a little anxious about finishing with Mr. Cutts before we 

recess, because he tells me has to to leave when we do recess., 
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JMR. CUTTS: I think there can be enough prescribed burning done to stop 

many, marv fires.. Of course, we might not get them all.. But just take this 

business at Chatswortho It wouldn't have taken many lines to break that up., It 

was in all directions, and surely some of those lines would have caught some of 

that head fireo 

MR .• SEIDEL: If the lines were put in in the right places, and put in 

recently enougho I would like to have you come. dovm to my office some time, and 

maybe I could show you my opinion of prescribed burning, and what I have recommended 

to the department., 

MR. CTJrTS: I know in the winter time there could be a lot of work doneo 

MR. McCAY: As I understand it, Mr .. Seidel, this prescribed burning is 

not under your jurisdiction, but under another ili,.vision of your department? 

MR. SEIDEL: That is right., 

A,ffi. CUTl'S: That is wby I say there is really no division in this 

Department of Conservation., It is a unit., 

MR. SEIDEL: The department has set up certain rules, and they are the 

rules. I am following., That ,is under review right now., 

MR. CUTTS; It is up to this commission to break those rules, and make 

some new rules., A fire truck in. the winter time could do a lot of good., You know, 

in prescribed burning, you have to work sometimes., I do plenty of :it I know0 

MR. SEIDEL: The department ruling on that is whenever the prescribed 

burning specialist feels the re is need for a fire truck, he can request one, and 

the truck is made available, but the driver is paid for i to When there is a 

prescribed burning schedule a;;t up, I. am aske::l to furnish the truck and plow, if 

needed., and recommend the man to eperate it, and the man is paid by the property 

ownero The only thing I want to do is to make sure they are not tying that truck 

up so it c:an 't be used on a fire, if necessary 0 That is the departmental policy, 
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and we have always made fire. trucks and plows available for all prescrl.bed 

buming6 ·As a ma:!;ter of· fact., the only thing the department says is. that the 

operator must be paid by the property o'W;!lero · 

lm. CUTTS: They a.re paid meq.,o 

MR. SEIDElti: They are not paid :trieno The section wardens are paid meno 

The men operating the fire trucks put on prescr:ibed burning are not paid meno The 

men on the trucks are not :paid men; they are dist:rict fire wardens paid so much an 

houro And thos13 trucks are used. to. the e:x;tent that we have quite a bit of trouble 

getting them back in shape fo:r our fire seasono · 

In prescribed burning., if we save two or three fires., the 

expense is already paid for• 

MR. SEIDEL: If you put them in the righ.t place, 1;.hat is right1- For the 

record., I would like to ScW, in. answer to one of Mrit Jenning I s stateme~ts, that the 

men on the fire do have an identification, and their cars are also ;identified by a 

tag, and they are also issued an arm band that they mcW,. or may not, have on the 

shirt they are wearingo 

MR~ McCAY: We still have more people to be heard, but I think we will 

r.eces s now until two o'clock o 

(Recess) 

(.A,fternoon Session) 

MRo McCAY: We will now call Yro J,, Rogers Bricko 

MR. J. ROGERS BRICK_, Med.ford, New Jersey .. 

Most of the discussion has covered a lot that I was .going to ·say, but 

there are two or three things I would like to mention. I was talking to F'aul 
-

Gerber on Sunday - he is our local .warden - in antic :ipation of this meeting., for 

information, because I have about. 2000 acres., and I wanted to know how we were 
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protected.. So J: s.aid that supp6'~ a .fi~ breaks o-ut up in my distri~t, ·. and he is 
' ' 

notified, then what does he doi Suppose ,cm. looking it crve:r., he finds he has oo 
' ' 

have help., where does he get it0: He saicl:, ttI radio fort he other truck"o I said, 
' • , <. •·, ••. ' •• ••:• C 

1tWhere is the man :with, tpe truC:k?ft He said, J1 He ha.s been ~rking down at 
. . . . . : 

Presidential Lakeff;o I was wondering why two or three 0th~.r man ?~!<~1:t't .. ~e taught 

to operate that trucko lliere are.plen-cy of them in Tabernacle Township whG> could 

do it until he got there to take charge~ In other words, that truck couldn8t get · 

there for many hours that way, which I'didri 8t think was very good management! ' 

Now, we_have to depen~ on this eqmpment to.1,11t out fires .. We ~an.lit ~ep~!ld_~n 
·. . . ' .. ,' ·, . . . ' ;_,·._ .- ' ,' 

help because that piece of equipment is as good as fifty men if it is. tnere on timEh . 
' ' ,• ·• - .. ,. \ ' ' ' ' "" ,·· ' , .. - ' ', ... '".i' ',... ..,,,,~·:"'" ... ,,.,,,." ' " 

Now., we had a fire up aro1md iey' other proper-cy in tti7e West Jersey pogs6 
' ' ' 

. That lasted for a week or ten days~ That wasn't anything hut a grand picnic for 

a bunch of b:ums up there., They were ~nk' every dcW, and the sad part of it was to 

see the expression on their faces when the rain put the fire outo Now, those things 

cannot be prevented lnaybe, I don,1t knowo .·· One night they told me they were going to 

backfire, and I thought T better go up~· If there was one man there., there ,were 

fiftyo They even had an orchestra with themo I could see nQ use in ,firing the 
' ' 

' ' 

road they were going to fire; the fire had been burning there for a week, and it 

hadn't come out;. They said that the plow was coming through the· read in the ViOods., 

and as soon as it gOt out they' were going to backfireo Well.ii the plow got lost, and 
' . ' 

didn't come out within a mile to vdlere it was supposed to, and then it,ran out of 
~-· ... , . 

gaso I stood there all night., andthe gang finally went homeo 'What would have 

happened if the fire hai been.ooming out there, Idon•t knowo 
' ' ' 

Now, if I was the head of thedepartmerit,. I would consi~rthose things 

a reflection on my managemento Imagine., ca.rousing on the fire for a week 0 . If you 

want to lay the blame on the local workers., all right, but if I was.head of the 
. . . . ' 

department, I would consider it a reflection on .IDY· managemento The head is 
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responsible for the conduct of the employees when they are C!>n the job o __ ;hose 

things do not make for good cooperation, loya:Lty, or efficient managemento I 

think there is a big opportuni -cy to build up that morale, which certainly has been -

lost in the last several yearso I am.speaking of :rey- own territory nowo 

:MR. BARTLETT: I wasn 1 t over in the West Jersey bogs; I couldn't say 

what happenedo I do know we had a lot of go .od men in there that never touch a 

drink, nevero I al.so know that Hagerthey was there, and he called me and said he 

was going to fire from the West Jersey begs, am, I told him it wasnRt nec_ess1::Y~ _and 

I would not stand for any backfiring thereo If the fire vv-as going to come ~hr'?u~ 

there, it would be so slo,r that they could put it out o 

However, I wasn't there. 

And they did not backfire .. 

I agree that anything you speakof is my responsibilityo. I am responsible 

for that division, arrl if I know it, I stop it., . But this is the first time that 

that gang down there was on a drunken spree o 

-MR~ SEIDEL: I was there, and I didn I t see any- carousing., 

MRo BRICK: I am in West Jersey, and I knowwhat goes on thereo I put 

my sprinkler ey-stem out on :rey- side, and told them they needn nt warty about me; I 

would take care of myself o 

:MR. BAR'ILEI'T: I couldn1 t see any reason for firing that roado You ask 

Hagerthey; I told him n.Qt to fireo 

:MR. JENNINGS: Isn 8t ;it true there were a lot of hot spots on that fire? 

Because on that fire, they had a lot of- my employees on it,j) and they furnished them 

foodo · I cbn 't know what ha.ppenedo /Ill I _know is ever,y day they called me and said 

they wanted them_, aid I let them g<>.. I was told there were some hot spots in there 
' . , 

that hadn't burned out, and they were waiting .for these fPOt~ to get out, because 

they didn 1t know when they were going tobreak out againo I know they g<>t ten or 

twelve men f'rom me, and' they _had them in- there at least three da;rs, and we had 

trouble getting money for_ themo I don't know how many others were in there 0 It did· 





look like they had been in there a long timeo_ They didn't get cleaned up, because. 

they certainly ca:ioo out dirty_ ~no11~h~ ...... _. _ _ , ___ ___ _ _ .. ~.- .. _______ . 

MRo BARTLETT: Actually they were in there for three wee~s .. 

MRo JENNINGS: They'V\ere -on .-the :far side of the fire then, 'not on the_ 

side Rogers is talking about. 

MRo SEIDEL-: I would like to have more information on this carousing and 

drinking you are talking abouto 

lVlRo E HAINES: I will back Mro Brick up in thato There was too much of 

_ that. being done on this :fire we i:l,re now talking abouto There is no question about 

.... , __ ·,. _.,.,, .. ,. 

MRo SIDEL: · Now you. are talking about . Some men that were· drinking and 

carousingo I would like to know w1:n they were. --I want te do something about ito 

ll!Ro Eo HAINES: +he onein particular, Mro Seidel, is not in the service 

azporeo We have run him down into the ground., and yet., as Mro Bartlett and all of 

us will have_ to admit., when he was und,er Carlton Taylor., he was· a good man" Frank., 

unfort1lllatezy,_ is not a leader; he is a follower .. 

Now:, another thing o We are even more short of men today than we were 

last summer.. Now,· they had to get whoever they could, and they oommandeered them, 

and 1lllfortunately, they were followerso · They were not regular personnel of the 

forest fire service that -they were commandeering to go in there and help Bobby and 

Frank worko We are not out to gun for anybodyo We are just trying to get -the 

facts on the tableo · We need more cooperation and spirit from the top downo I am 

not criticising you, but toda;y is the first day I have ever had the pleasure of 

meeting you, and I think you need more help in your office to come out and rub 

elbows with the fellows in the field" 

MEl.o SEI~: About ten years ago we inaugurated all day meetings 0£ 

district wardens and their deputies, and we have those in evezy-section, in which 





every sec,tion personpel attends., That has been going on for ten yearso 

MR. Ea HAINES; But sometime get your section warden to invite the 

volunteer firemen that have to come and help you shoulder to sl10u.lders . and man to 

man, and you will go a long way in furthering the good will of the volunteer 

fellows to cane out and help. This fire Mro Brick referred to,j) I will personally 

say right here was a disgrace to· the forest fire service of New Jersey o It has 

no reflection on Mro Bartlett-9 because he could not control the men that were 

commandeered to come ino That day I had dinner in Mto Holly, and I was due in 

Moorestown, and I told my wife I couldn u t go and leave a bad brush fire the other 

side of Medford, and I wento We worked shoulder to shoulder vv.i. th Mra Bartlett 

and his men until midnight, untilvire were relieved of the personal property and 

the houses that were having troubleo But the next week it dragged on, and I 

honestly believe that if ihe right command had been given, they could have gotten 

in there, and put enough men in there, and gotten it outo 

MR. JENNIN1S: Doe sn 8t it all come back to the appropriations again? 

We do not have available enough funds or moneyo In other words, you are trying to 

hold down the cost of these fires, and the cost of fighting these fireso You are 

trying to stretch the amount, and sometimes when a decision has to be made, you are 

reluctant about going out and hiring enough personnel to do the jobo Isn°t that 

the case? 

MEL SEIDEL: That is true to a certain extento But I would like to say 

this, that in the last ten years we have had 12.,180 fires,, and of those fires 

just 158 of them, a little more than one percent, burned over a hundred acres; and 

18 only, in ten yea.rs, became fires over a thousand acreso ViJhen you check back 

the records, and we have them for a number o.f years back to 1924, you will find we 

have cut down materially the number of fires that have burned over a thousand 

acreso In one year we had 28 in a single year, and now we had only 18 over 10 yearso 
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... 

Of course.., there are mistakes in judgment made; there are failure of equipmento 

We are working on that problemo It is improving; it has improved in the last ten 

yearso We started, to get trucks in 1937; we got ten year thato In 1942 we had 

29 fire trucks, and we increased that until in 1948 we had 60 truckso Now we still 

can use some more fire truckso The plan now would be to have reserve trucks that 

could be used as replacements for trucks that are temporarily out of serviceo That 

is one phase, one wey we could plug up some of the holes that are letting fires 

get awayo 

I donit know whether you people know it or not, but the federal government 

has been making studies over the past number ofyears, and they have come up with 

this blow=up fire idea.,, In other words, it is a condition that generallt 

accompanies showery thunder storm conditions, 1where you have sprinkles in some 

places, and no rain in others,!) and once a fire gets up to forty acres, and you have 

had four, five, or six days of what we term a build-up index of 5o points, then you 

have got blow=up conditions all the wey around., 'When these fires go back 40 or 50 
acres., then you have a tremendous amount of energey released, and fires will 

create their own draft, and sp~rks and embers will be carried high in the air a 

half-mile ahead, or twomiles ahead, or to one side, depending on which way the 

wind shifts,, Now that brings us right back to the fundamental of trying to get 

these fires out before they get into this blow-up condi tiono 
# 

MR.. BRICK: That is what I was trying to bring outo Pe;t"sctially.\l I 

would rather see one of your trucks come rolling in on my property in case of 

fire, instead of 50 of the men we get nowadayso N©W thenjl hovr to get that truck 

thereo · The truck is on the highway, and the only operator is working 20 miles 

away11 

MB.a SEIDEL: It has been mentioned here that we should put people on 

stand-byo Well, we do thato On bad fire deys_, the recommendation will come in 





from the field, and we give the approval to put them on stand-by oµ. _th_e~e ... ~~cks 3 

9ne or_two, or sometimes three me:t:1, U_the conditi~ns are _1?8°,-" So we do have 

those men available., But there again you come in to the question of m~11ey., 

MR. E. HAINES: 

his job to stand by? 

MR. SEIDEL: 

JIIIR. E. HAINES: 

forest fire fellows? 

MR. SEIDELt 

Is the money sufficient to warrant him taking off from 

You can only pay them what the law allowso 

Why are we so far behind in our salaries for the 

Mro Bartlett, do you have trouble with people putting 

them on stand-by when we ask for standby? 

MR. BARTLErT: Yeso 

MR. AARON: We ·have been pretty lucky in that respecto 

MR. BARTLETT: Saturdays and Sundeys we don't have too much troubleo 

But you take a working day., and we ask them to go out there for 75 cents, and they 

don 1t want that.o 

MR. BRICK: I don't think Gerber would have any trouble getting two or 

three fellows· to handle that truck., What I am trying to bring out is, you have the 

equipment, but we can't get it .on the job because there aren 1t enough men trained 

to mn itb 

MR. BARTt:ErT: '!here is another driver for that truck availableo I 

can't think of his name right nowo If you know of any good man that would be an 

asset to us 3 we would be glad to see what we could do to take him into the 

organization somewhereo 

MRo BRICK: I have a man available any tine., a fellow by the name of 

Dillo He is an employee of mine, who would be glad to help you; and the three 

Haines brothers are· neighbors of mineo They a re fire fighters; they are not 

thinking about the money primarily o 





MRo BARTLETT: It isn't definite, but I believe Gerber is considering 

a man to drive his trucko 

MRo SEIDEL: I would like to go back to something Mro Jennings said 

this morning9 about working agreements with the /!rrrryo We have had working 

agreements with the Army9 particularly Dix, for a nuniber of years.i and we have 

alweys used soldiers fighting forest fires., They furnished men on the Chatsworth 

fire, and on any other fire they will furnish them when there is an emergency o 

But they want to get -them back in just as soon as they can after the emergency is 

over,, 

MRo BARTLETT: Then there is the question of paying men for protecting 

their own property., 

MRo SEIDEL: Of course, that is a department regulation 3 and it is 

carried out more or less, that people are not paid for protecting their ovm 

property,, You mentioned the men down in Atlantic Count.y- th1;;1t had to go down and 

protect their ovm property down thereo I feel that is a responsibility that every 

property owner has, to protect his own propertyo 

TulRo BARTLETT: There is the question of men getting paid, referring to 

what he was just talking abouto That is the policy by which we are governed9 and 

there is nothing we can do about ito If the fire is burning in back of his house» 

we expect him to go out, and put it out without pay,, That is his responsibility., 

that is, the department considers it that wayo 

MRo JENNINGS: But the point arises, to what extent can a man protect 

his own property? I could protect my property by backfirings possibly against the 

permission of the fire wardeno If I want to put fire around my property to 

protect my property a I might endanger someone · else o In the case I was talking 

about, both men that I know of were down in Atlantic County working for several 

days trying to prevent that fire from getting any larger.I) and then also they had 





to goback there each day and put out fire that apparently they'"felt !h,e 

department should have put out,. A person doesn't mind going out for. two or three 

days., but when it goes on longer tp.an that., naturally it hits them financiallyo 

Some arrangement should be made., because he is not only protectin~ his own 

property; h~ is naturally protecting other peoples I by not letting it get any 

larger. I think that is one thing that in the future probably they should have a 

ruling on of a little dif'ferent na.ture than you have today,. 

ASSEMBLYMAN HAINES: We don't want to lase sight of the fact that this 

is a legislative commission, and that in our recommendations we can :recommend 

changes in the present statutes. If there are weaknesses here., it is our duty t0 

change them. If we are not paying enough to certain people for fire fighting., or 

if we need larger appropriations., or things like that., this is the time to consider 

MRo JENNINGS: I feel myself that years ago when volunteers received 

no compensation for fighting fires,., that the fires were extinguished., w:i,.th the 

limited facilities they had, a lot quicker than they are today., with the facilities 

we haveo Of course., that is not the policy today; and ma;ybe it might be worth 

considering that you fire wardens have a right to go out and command a person to, 

go in and fight a fire.. I consider it any citizen 1s duty to go out and help put 

a fire out., but after he has to stay on the job for such a length of tin:e, then it 

changes the picture ei;i.tirely., They should be compensated for that overtime they 

put :i,n., because a volunteer fireman who will go out and save my home or your home., 

they don't ask for aey compensation .. 

MR. SEIDEL: That is righto When they get on a forest fire for days on 

end, then they cannot £ford to take a two dollar or two dollar and a half loss., 
\ 

because it is taking food from their families. I agree with you on that0 

MR,; McCAY: All right.. We will hear fran Mr. Edward Haineso 





MR. Jo EDWARD HAINES, Medford, New Jersey 

Senator, to get my poirit across, we will have t? .. q:?-~~~1?:. ~view some of 

the things said so that Mro Bartlett and Mro Seidel will understand a little bit 

of our backgroundo 

We have been born and raised under Carl ton Taylor who9 as all of us do 

eventually, get to the age where we have to retireo Sometime ago Carlton had to 

relinquish his activities,. and the department saw fit to put another :inan in, who is 

a man with a wife and a child., At the time he was working under Carlton, he had 

another job, and could be reached on the Vphone for the big trucko So as to 

clarify it in riv own mind, Mro Bartlett9 actually they are supposed to get your 

consent before they move the big truck, is that not correct.. So Mr.Bartlett 

would have to send word to Frank to come from his other jobo Then Frank Evans was 

moved UJ:> to a temporary section warden, and changed jobs., and. ~tved. near ~own most 

of the time, and another man was put on -the big trucko As I "Q.nderstand it, Frank 

was qualified for the job; he did pass civil service,. 

MIL BARTLETT: He did pass., He was appointed from the Civil 'Service list 

as the only man available from the listo. 

MR. E. HAINES: Then if he passed., -why wasn't he made a regular 

section warden instead of a temporary one for such a long time? Isn v t it possible 

that if he had been given the position of section warden right rJ.Wcf3' that he might 

have more initiative and assumed greater responsibilitjy? That is a question I am 

asking., If you can't answer it t©dcf3', all right., but it is food for thought 0 

MR. SEIDEL: I will tell you why he wasn 1t appointedo That was out of 
' . 

:trzy" control; it was a department reorganization policy$ and he was appointed 

temporarily as section warden even though he did pass the exa.min ation.. There were 

plans in. the department to replace section wardens by professional men., 





MRo E. HAINES: Isn't that a detriment to those out in the field'l 

MRo SEIDEL: 1 I agree with you, but there is nothing I can do about i to 

MR. E. HAINES: Where can we go to get to the bottom of ito 

MEL SEIDEL: .Also, Mr. Bartle·tt reminded me9 when Taylor resigned9 he 

had something like 300 days sick leave coming to him, and the policy of the Civil . 

Service Department is not to replace anybody on sick leave until they are taken off 

the payrollo From my point of view., I do not agree with i t 9 but Civil Service has 

the sayo 

MIL E. HAINES: What do we have to do then to correct that? 

l\:1R. SEI1E1: That is a very good point., to clarify terminal sick 

leave so those men can be taken off the payroll and permanent appointments made., 

That is a real good pointo We have that continuallyo At the time Ta;ylor was off, 

there were about five different section wardens off ori sick leave 9 and we had all 

temporary appointments in their places that had come off a civil service listo 

MR. McCAY: I might say that we did invite to tl1is meeting today a 

representative of Civil Service that knows about these matters 9 but he was unable to 

be here; he is on his vacationo But the Commission will talk with him9 and I have 

asked our secretary to make a note of that particular questiono 

MR. SEIDEL: I think that is a vi talpoint., It is not on]y in our 

department; that is all over the Stateo There are a lot of men that I know who 

have been with the State for 25 and 30 years, and have this sick leave piled up 9 and 

some day these men aregoing to be out on sick leave, and the jobs have to be taken 

by temporaries, md those temporaries are going to be in for maybe a year or twoo 

That is a personnel problem that ought to be solvedo 

MR. JENNINGS: Isn rt it true too that Evans was acting as a temporar,r 

appointee during the tim of this fire? 

MR. SEIDEL: That is righto When Taylor retired, if it wasn't for his 

sick leave, Evans would have been appointed section wardeno He wmld have had 
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all the rights and privileges from the date he was originally given the jobo 

Tuffi.o McGAY: As I understood one of your answers to Tulro Haines i 

question, it was that there was under consideration a policy of replacing section 

wardens with professional foresters, college trained professional foresterso Has 

that matter been abandoned, or is it still under consideration? 

MRo SEIDEL: Let me answer it this way,, There are three men now that are 

temporarily tied into the 6000 numbered positions, which means they are permanent 

until the reorganization takes placeo Some of the other men, where those jobs were 

not tied in, have been given their permanent appointmento Now I understand that 

the plan will be abandonedo Further, a section warden examination has be~n 

scheduled., and there will be another examinationo So I believe that part of the 

reorganization plan has, at least, been temporarily abandonedo That is all I can 

tell you about thato 

MRo E. HAINES: Then we have the section wardens,9 a.'1.d I believe Mro 

Seidel gave us the brackets that the salaries carae in., It certainly is not 

inducive to a young man with a family to give his time to it compared to what the 

rest of the young men a:re getting at otherindustries., And I am afraid it comes 

right back to Civil Service again that controls that salary bracket 51 and I 

heartily disapprove of i to I think Mro Bartlett and Mro Aaron51 and Mro Seidel 

will all agree with me, that to get a conscientious man to do the jobi you have got 

to pay himo 

MR. SEIDEL: Actually, these men work about four hoursJ or three and 

a half hours, about half the time in comparison ,'Vi. th other civil service employees, 

and they are available for fire call so We don 1t have trouble getting good men for 

section fire wardens., I would like to have lira Aaron sa;y something on thato 

MR. AARON: The idea of having part~time men started with the 

reorganization of 19230 At that time, the salary was $9000 At that time it was felt 





that the average man who would work for ~i900., wasn 1t the man for the job., and that 

is the theory we have been working ono In other words., the man we want for the job 

cannot afford to work for the money we pay himo He mu.st have something on the 

side. That way we are able to get a better man, by permitting him to do this 

other work, than we could othel'll!J"iseo Vfe have men in Oll.r service who are probably 

making $10.,000o plus our salary. They have time enough to do our job, and do a 

wonder.ful jobo 

MR. McCAYt You feel that generally., Mro Aaron, the section wardens 

are competent men? 

MR. AARCN: Yes, as a whole .. , We will always find a man here and there 

that probably is not doing the job we wanto We have to get after him and try to 

get him to do the job. Either he does that., or he finds himself in hot water. But 

I think we are better able to get the man who can do the job by making it a part-

time job. 

MR. McC.AY: 'What is that bracket today? 

MR. SEIDEL: $2520 to $31200 

MR. BRICK: Talking about if they don 1t do their jobs, that they find 

themselves in hot watero It came out today that your section wardens have the 

authority to put a fire out, even if it isn 1t in their district. Did any of them 

get in any hot water? 

MR. A.ARON: I don't know aeything at all about th at., I do know that 

our men are instructed that when they go to a fire, and if they are their fires, 

they must assume the responsibility and do sane thing about ito 

· MR. BRICK: Did Bill Hagerthey get in any hot water about that? 

MR. BARTLETT: No, I took the r·esponsibility for that oneo If I had 

gone over there that night and got some hose over there, it might have been 

different .. 
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MR. E. HAINES: 

over the radio that night? 

Were you in there, Mr .. Bartlett, or were you consulted 

MR. BARTLETT: Yes, I was consulted over the radio o They said they had 

three wardens, three or four trucks, and I forget how many men - twenty-five men 

thereo 

MR. E HAINES:: And they told you thenthey had to pull the truck in by 

crawler to get the truck into the fire? 
I 

MR. BARI'1ETT: No, they just said they had difficulty getting the truck 

ino 

ASSEMBLYMAN HAINES: . Did they ask abou.t hose:· 

MR. BARTI;ETT: Noo They said they were having trouble, and I asked them 

if they could keep it down that night, and they said yeso 

MR. E .HAINES: But you yourself were not there'i 

· MR. BARTTETT: No. I was in a rath~r difficult spot, because on this 

economy move, the staff at division headquarters was cuto One man was on vacation, 

and one man had just been transferred., I was there alone, and with five counties 

to look after, I didn 1 t feel I was justified to go to a three acre fireo I went 
.I 

down there early the next morning, though., and decided we have to have hose, and 

we were going to relay water in there .. But before I could get the hose 9 there be~g 

nobody from headquarters, I had to go out of there.. So I took the responsibility 

for that fire., I feel directly responsible for it; and I do not blame it on 

Frank Evans, and I do not blame it on Bill Hagerthey, or Bill .Sloan., It was my 

understanding from the local wardens, and others., that they were there all night. 

When I looked at it in the morning, it didn 1t look severe, but it hit a brush 

pile, and that is when it took of!o The breaks were against us, 'that's allo 

MR. McCAY: Where was the brush pile? 

MR. BARTLETT: It was on the southeast cornero 





- 57 -

MRo McCAY: On private property? 

MR,, BA.RI't.:EI'T: Oh yes, yeso 

:&ffi. JENNINQS: Of course, on a lot of these occasions we overlook all 

the conditions that are conducive to a large fire starting or getting out of 

contmlo At that time there was no :moisture on the uplar:rl areas., even though th:is 

was in a swamp$ and that was misleading., . They probablytold you ,it was down in the 

swamp, and there was dampness thereo I was there that afternoon it was in the 

swamp, and they were haVing difficulty getting in thereo In fact, nobody .wanted 

to go ino Everybody was waiting for the fire to come out., Nobody went ino Only 

a few people went in, like John Cutts9 and a few otherso I can bring supporting 

witnesses here, and tell you that the man who ran the bulldozer on the outside, a 

man by the name of Adams, who had his bulldozer in there, he left there very late 

in the morning,. He was interested because he had cedar and propercy- he owned on 

the southwest side of that fire, and he wanted to be sure that someone was going 

to take care of that, and he was assured that someone had been over thereo When 

he went home, I believe he sent someone back, and found out that one of these 

wardens who was supposed to ha:ve gone over, or sent somebody over, didn't 

investigate., and they went in there and put the fire out, and it happened to be his 

father and another b.rother. They went in early the next mornings, and the fire would 

have gone out in another direction if it hadn't been for them, apparently<! So it 

just shows there is not enough cooperation sometimes, and they didnfft realize the 

seriousness of the situation. 

I feel, regardless of whether a fire is a half acre fire, or a ten acre 

fire, or 1Vhatever size it is, we have to .consider it as a dangerous threat, and it 

should be treated the same, with all the amount of manpower, and all the amount of 

equipment you can command to put on ito 

Now., this thing that you call the econo:nzy- moveo I feel that the natural 





resources in the State of New Jersey are so valuable to us with the incr~asing 

population th.at we cannot afford to be too economy minded, and that we must 

provide sufficient money to do the job and do it right.. If you need I!lore 

personnel, there must be the means provided to pay the bill.. It takes years, and 

years, and years, to replace the damage done by a forest fire., 1'he sportsmen are 

only reminded of the seriousness of what happens during a fire -when they go out 

hunting in the hunting seaso,n., They don 1t seem to worry too much about the fire 

being fought properly, or they don't eel.re vvho pays for it., The only thing they 

worry about is the game.. The prcperty owner worries about his own property., But 

if we want to keep our State green we have got to pay the billo ' 

I ask thatour Senator and Assemblyman here go on record to say that they 

will request sufficient fmds to do this job, and do it righto 

MR. McCAY: Of course, that is one of the duties of this Commission in 

its report, to recommend additional fmds for fire fighting if there are not 

sufficient funds at the present ~inleo Mr., Seidel, is this economy move still in 

effect? 

MR. SEIDEL: It was put to me as an economy move.. .Actvally it was to 

change the fire service around and put more men in as technical foresters, and 

less men as fire wardens.. That is actually what it was., It was approved by 

Governor Dris.collo I was against changing the section warden syste:m.o The plan 

embodies prescribed burning at the rate of three or four hundred thousand acres 

a year, an:l using that as a basis of fire prevention., At least9 that is my 

interpretation of the plan, although I have never seen the plan., In order to stall 

off the breaking up of the section warden system, I suggested :reducing the 

di vision office by one mano And further, the pay wasn 1t savedj but was · used for the 

appointing of other men in the depclrtinent., 





MR. McC.AY: Is Mro Bartlett•s office undennanned at the present time? 

MR. SEIDEL: He should have one more ma.n put back in each• of the di vision 

officeso 

MRo BARTLETT: I would like to comment on thatJI being vi tally interestedo 

We had a fire start in Middlesex County on Friday nigh ti. 1ltY" as~i,s~ant sp~n~ 

Fridey- night there; I spent Saturdey- night up there; he :pend Sunday night up there; 

and the next day we have to go in the office and do our work in the officeo I have 

another man on vacation, and they have 85 coJ.1I>ensatory da,s that I should give · them 

by Septembero What am I going to do about it? 

MR. SEIDEL: Of course, you must realize we had three dry s~rs prior 

to thiso We haven 1 t had too much fire trouble in the SllillIIBr for a number of years 

before thiso .· This is that part of the cycle that gives us summer- time worries. 

Whether it is going to chang.e, I will leave it up to you to guess~ Irould say it 

is going to change and swing the other way, and we will have wet summers, but when, 

I won't even attempt to sayo 

MR. E. HAINES: Now., in our setup., the section warden has a truck, and 

to get it serviced he has to take it to Toms River., In other words., he cannot have 

anything done on it in his locality., an'd the only time that he can tq,ke it down 1 

there is in the daytimeo How in the world is a section warden going to take his 

. truck downthere in the daytime now when he is so vitally needed in the area? 

Why in the world can't we have the use of the local garages? We ord:i,nruzy- people in 

the county will open up our garages for a farmer whose truck bre~s down, and he 

has to have it the next morningo If he needs,a spark plug, he has to wait for it 

to come; he cannot go out and get one on the outside, or even a bolt, or anything 0 

They have to wait until somebody comes from Toms Rivero 

MR.. McCAY: I might add that Mro Haines hasn't told me that before., but 

other people have, about the spark plug So 





MR. SEIDEL: .Aren 8t your section wardens allowed to have a grease job 

done on the outside? 

MR. BARTLETT: We discussed that at the last division wardens 

conference, and it was decided th at where a man had to go all the way from Medford 

to Toms River to get a grease job, maybe it would be better for him to get it done 

locallyo 

MR. SEID'EL: Conover, what is the ruling on that?' 

MR. CONOVER: Any time during emergencies, if they call up and ask,. 

they can always get approval tohave it done locallyo 

MR. E. HAINES: 

when it is so d:ry? 

MR. CONOVER: 

Why do they have to call up in the middle of summer 

Because we have to know what is going ono Well, you 

never dealt with the Purchasing Departmento The Purchasing Department gets those 

spark plugs for half price; that is why they don I t want you to get them outsideo 

'We can 1t put an extra set in every truck., 

MR. E. HAINES: That is 80 miles to drive for a wire,, or spark plugs,, 

when the man is vitally needed on the roado That is ridiculousc11 a man taking the 

truck out when he is needed in the area., In the winter time they ought to serviqe 

them, and get them cleaned up, and when you need special service in the summertime, 

you ought to be able to have it done rif#lt there., 

MR. SEIDEL: We have a garage at Bayville; another one at Mays Landing, 

and another one at Trentono Those trucks are serviced in the central part of the 

State from Bayville, and in hot times, men are sent down from Trenton to the fire 

areaso 

MR. E. HAINES: Only the radio meno 

MR. SEIDEL: Oh noo Last year there were two .mechanics there on 

almost every large fireo On large fires, we send a mechanic right away with 

spare parts and things~ I will grant you that it sounds ridiculous for a man to 
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have to drive to Toms River to get a spark plugo We have extra plugs, but 

those things are kept at Toms River and at Trenton .. 

MRo Eo HAINES: Mro Seidel, on that Sunday fire that went aero ss the 

section south of Tuckerton Road, we did not ~ee any State mechanic at all, and we 

had to send our own mechanics gut on two different occasions to get the forest 

fire trucks out of the woods;, And Mro Bartlett'will back me up in thato And we 

did not put a bill in for ito 

MRo CONOVER: I would like to say something on this truck propositiono 

I guess you have seen the way the trucks ar-e used in woodso No truck on the roads 

gets the abuse they doo When we let them go to the service stati9ns and get 

serviced, half of the time there would be two or three grease fittings knocked 

out, especially on the drive shaft, and they don 1t put a new one in» and it dcesn't 

get greased., In the last two months, we had to put in two new drive shafts, and 
' that costs $25000 a piece., But when they go in the local stations to get greased, 

they Bon 't do it, and that is one reason we like to bring them into our shops and 

have them checked over periodically, because when you run that truck through the 

brush for two or three days or nights, when it comes out, half of it is liable to 

be missing., 

MRo Eo HAINES: Let ff s do that work in the night, and not in the deytime., 

MR. CONOVER t We can I t work all night every night., 

MIL E o HAINES: You can shift your crews aroundo 

MR. CONOVER: We don wt have enough men to shift themo 

MR. E. HAINES: Why don it you demand that you be given enough money 

so you can go ahead and maintain your equipment righto 

MR. CONOVER: 

get ting anywhere o 

MRo SEIDEL: 

We have been doing it, for years and don 1 t seem to be 

That is another pointo · We have had extra mechanics on at 



G 



Bayville and Mays Land:i.ng for six months now, or almost a year,o. They should be 

transferred to the State payroll and made permanento Actually, they are only 

temporaryo 

MIL Eo HAINES: Back in 1930 when that fire went across Pipers Corner, 

from then on Carlton used to have a good quantity of canvas hose that we could 

take 0 There wasn it any weight to it, and we could stretch it from portable pumps 

and run it through the woodso I will admit, you lost probably too much of it, but 

why is it we don 1t have portable pumps such as you might have used on that Monda;y 

night fire back of Indian Mills., and brought water in without dragging heavy 

equipment that had to be taken in by crawlere We carry portable equipment on our 

truck, and we can put it in anywhere there is a stream and pump it., and take care 

of thousands of feet of spaceo Of course, we don 1t carry the canvas hose that you 

fellows used to carryo But why isn 1t canvas hose available., and the portable 

pumps, like they used to beo 

MR. SEIDEL: .Again there is the matter of money o In 1930 Carl ton 

didn 1t have a fire truck., In 1937 we started with fire tru:::ks, and as I showed 

you before, we have now 60 fire trucks., Each one of those has a power take=off 

pump; each one has a live reel with three or four hundred feet of three-quarter 

house., Now, that has replaced the portable pump., Most of the portable pumps were 

not used when these trucks came into the picture., Understand, we have 60 trucks 

with pumps on., instead of the 30 pumps that we used to have., We still haves ome of 

those. They get worn out; the rubber hose has gone to about 40 cents a foot, and 

it is hard work to roll that up o The three hundred feet of rubber hose takes care 

of 99 percent of the fires, and also part of the other one percent,, Another item 

I think we should buy is several thousand feet of linen hose, when we get the 

money to do ito We had some hundred thousand feet of linen hose back in 1935 and 

1937, but we haven it bought very much, except Army surplus, and that hasn 1t worked 

out since theno 





MRo E o HAINES: All righto Now we go back to the inevitable againo 

On Friendship Road, on Tuesday afternoon, when that fire jumped over our heads, a 

question was asked about where were the Indian tankso Now, I can be wrong on 

this figure, but the most that I have ever seen on a section warden 9 s truck was 

eight Indian tankso Isn't that correct, Mro Bartlett? 

MRo BARTLETT: That would be about righto 

MR. E. HAINES: And you allow your district wardens up to four, and then 

he has some shovelso When we get spread out over such a vast areas as we were 

spread out over, why can 1t we, through Mr. Bartlett, call Bayville and have more 

Indian tanks brought up? There we were hollering for Indian tanks that afternoon, 

and there were no more to be had, and nobocy would senc;l down and get moreo I even 

offered to get my truck and sent it to Bayville o 

MR. SEIDEL: Who did you offer that to? 

MR. E.HAINESt The section wardens that were up thereo 

MR. 515IDE1: Do you know which ones? 

MR. E. HAINES: Well, most of them aren 1t in your service anymoreo But 

Bill Hagerthey was up· there" W"e were working there with himo I am not saying th at 

to get Bill into trouble, because Bill and I work togetherj and we are going "Iii> 

cm;ntinue to 'WOI'k together. But we offered the forest fire service our truckso I 

don 1 t see why anybody couldn't have gotten permission from somebody to go down 

and get them. Our little company lost eight tanks in the course of that fire, and 

Ed Gilbert will back me up as to what they cost tl1e individual fire companieso I 

called out source of supply, and they were out of them, the galvanized tankso I 

bought four copper tanks to have for the truck that night, and the source of 

supply brought them upo We have been replenished now; we have a full stocko We 

are not complainingo Jtersonally I have no grudge against any one of you four 

gentlemen at the end of that table,. But it is these facts that I honestly believe 

should have been brought to light last surmner when they were fresh., We are not 
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grinding an ax now., It is unfortunate that we couldn 1t get this commission 

together any sooner.. If Mr., Bartlett calls and wants help, we will be out there 

any time" But we do need something cleaned up on the top level of the forest fire 

service to get this money and equipment availableo 

MEL SEIDEL: As far as Smith tanks are concerned, there has been an 

ample supply of Smith tanks in di vision headquarters, and there are more in other 

parts of the State that could have been usedo I think at the time we had some 

extra tanks at Trento no As a matter of fact, we have an arrangement with· the 

Smith people to supply them to us if we really need them.. We have taken care 

of that situation., There is no reason why you couldn't get Smith tanks, and there 

is no reasc;m why Hagerthey didn 1 t call for them, or anybocy- else,, I do not think 

you have a gripe here before this Commission about Smith tanks, because that is 

one of the things we have kept up as well as we have anything elseo 

MR. E. HAINES: But let's ease it up on being able to get them .. 

Everybody is afraid to ask for themo 

MRo SEIDEL: I don 1t think it isa case of being afraid to ask for themo 

I do not think there is a section warden in the State that is afraid of anything, 

the way they talk to me o Why they didn 1t ask for more if they needed them is more 

than I can understand., because they asked for plenty of other stuff on that fire 0 

MIL E. HAINES; One of my last points is your mane in the tower., When 

is he supposed to be off, and when is he supposed to be on? 

MRo BARTLETT~ A man in the tower is supposed to be on 9:00 AoMo to 

5:00 P.!L when the woods are dry, and other times when it is necessary.. In other 

words, 9 to 5 on days when the woods are dry enough to burnj but we can keep him 

on all night if necessaryo 

MRo Eo HAINES: We had a slight precipitation on Sundey-, and the 

Medford tower was not manned at all on Monda,y" We had a sli~ht precipitation on 





Monday night., and it wa:sn I t manned at all on Tuesday o That was only in the town 
. - . 

of Medfordo You could heave · a stone to the edge of the rain., and yet our tower 

was not man:r;:ed yesterday or the dcy beforeo I th.ink you are having trouble thereo 

MR. SEIDEL: That is a personnel problemo 

MR. E. HAINES: But it is awfully discouraging to the volunteer to get 

a call from a local perron that smoke is ccming up., and I, as a, representative of 

the Medford Fire Company., have to call the tower and get no answero 

MR. SEIDEL,; That is a personnel problem that we are in the middle of· 

right now o · 

MR. BARTLETT: This noon at lunch., r discussed that with the Directoro 

That is a problem we are trying to solve o We know that - and this is not the 

first timeo 

MR. E. HAINES; I am sorry he has the trouble that he has at home., and I 

am afraid that is part of it.. Believe me, gentlemen., it is no fun when a home is 

split up., 

MR. BARTLETT: I don't think that is the cause of it, because it has 

happened beforeo 

MR. SEIDEL: We have a system where some towers on duty four months 

of the year; others ten months, and other,s twelve monthso The idea is, the four 

month towers are working on State forests or State parks, and whenwe get into a 

d:ry period., we open those towers immediately with that personnelo That stems out 

of an incident a number of years ago when I went down to a tower and found a man 

in thereo I hadn 1t been out in the field ve:ry mucho I stopped in there and asked 

if there were aey fires today, and he said, "No, we don 8t have any fires this tine 

of the year.,rt The first thing I thought was if somebody else came through there, 

they would wonder why the state was spending money to keep the place open. '.So we 

figured on keeping,, as a pennanent basis,, three towers on all year around - they are 

the radio relay towers - and we keep two more open for ten months, and the men are 
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given two months employment in the State forestso Then we keep the other three 

or four towers on four months, or as much as 1!e nee~ th~l_llo 
.... .,. 

development of this fire burning method, and this buildup index, we get a little 

better mathematical calculation of fire dangers., I think we can work it better 

now than we could before., 

ASSEMBLYMAN HAINES: Are you speaking of the whole State when you sa-;y 

three towers are open the wholeyear? 

MR. SEIDEL: I a.mspeaking of the whole State when I talk about those 

towerso Actually in the towers that are open all the tL-ne, the man works about 90 

percent of the norm.al work week over the. yearo He may catch three months where he 

is working two out of three Saturdays and Surrlays., and he may catch three months 

when he isn't mrkirig Thursday, Friday, Saturda;y-, and Sunday., They a.re paid from 

$24000 to $3000., 

MRo JENNINGS: They get as much for manning a tower as .the wardens do. 

· MRo SEIDEL: Yes, but they are in there on definite hourso Th,,eir time -; .. 

is taken up; they can hardly have any other occupationo In fact, most of them can •t 

even have a garden unless they d c, it after the tower closeso 

MRo E. HiiINES: Isn I t that the trouble with . )ifedford tower? The fellow · 

gets a few hours sleep every night, and goes there at nine o 8clock? 

MRo SEIDEL: I understand that he isn't working, other than on the tower .. 

MRo BARTLETT: He is working againo 

MRo Eo HAINES: In conclusion, fellows, we certainly vvish you legislators 

would cut the red tape and get some action, instead of dragging i outo We had a 

temporary man for many months, and we now have a temporary man againo I will 

a.dmi t he is not a civil service man, and to get th at job you have to pass civil 

service, and I suppose they have their red tape 'too, and you cannot just up and 

have an examination without weeks, and months, and years, of' publications and 

reprintings, and then the poor soul gets a chance after he has been tem1pora:cy all 





time 0 As I said in the beginning., there is no initiative in a temporary 

appointmento 

MRo SEIDEL: Would you suggest to this commission that they do 

something about that? 

MR. E. HAINES: I certainly do o 

MR. SEIDEL: That is fineo I will agree with thato 

MR. McC.A.Y: We have made a note to take that up with Civil Serviceo 

MR. E. HAINES: I have been wonooring, Mro Bartlett9 about the strips 

around some of the to-wns, for instance, Medford Lake and Chatswortho What.is 

the situation on that? 

MR. BARTLETT: I doubt very much if you could make a wide enough strip 

to guarantee that it would keep a fire out of the towno When that fire jumped at 

Tabernacle Road by the lake., it started a fire right in bacl,{ of Bill Sloan 8 s 

house; who is our section warden there, and that is a half=mileo When it reached 

route 72 - the other side had been burned - and it jumped right over that and 

landed in the Lebanon Foresta Now, a safety strip in ordinary fire weather might 

be of some value, but a safety strip in weather such as we have now., unless it is 

terrifically wide., would not guarantee any protectiono 

MR. BARTLETT: I have a suggestion that is very pertinent in so far as 

operating our trucks is concemed on night fireso '\,Ve are compelled by the rules 

of the Purchase Department to purchase Esso gaso Our men working on a fire run 

out of gas; they have got to look for an Esso station., and if they canRt find an 

Esso station, then we are going to have to take them out of service., That is very 

definite. One time on a fire near Toms River there was no Esso station available, 

and the man bought some Texas gas. He put it on the State bill form 100; the State 

bill form came back to me that they could not paythat., and I said they would 

have to pay it., it vvas an emergency o And it came back againo I finally paid it 

out of my own pocketo Now, there should be some rule., or some change of the 

regulations whereby a man who is fighting a fire at night is not compelled to go 
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hunting for an Esso station to get enough gas to keep on fightingthe fireo 

MR. E. HAINES; What right do they have in the Purchasing Department 

to dictate what kind of gas? There is enough gas in the field; the refinery is 

all the sameo It is just terr:ilileo 

MR. SElDEL: Of course, they contract on bid for all the gasolineo That 

is the machinery of it~ 

MR. E. HAINES: / Yes, but that tank for that gas isn 1t down there in the 

woodso 

MR. SEIDEL: That is right., This is a thing that should be straightened 

out., 

MR. JENNINGS: They borrowed 40 gallons off me during that fire,1 and I 

never got it back., Now, may I ask a question? You are using equipment, I 

understand, as specifiedo Do you select that equipment, or is the specification 

set up by your department? I see you use only one type of truck, which apparently 

is good, but are they put out on bids or not? 

MR. SEIDEJL: Yes., they are put out oh bids. We write the specifications, 

but you cannot eliminate a competitor handling the same material. Now., there is 

nobody I know that makes a truck like a power wagono 

MR. JENNINGS: I was talking with a ranger who has been in the far west, 

and they use a lot of jeeps. I don't know whether you have any of them or noto 

MR. SEIDEL; 

MR. JENNI:NGS: 

We have four jeepso 

We mentioned here before about these sect~on wardens not 

having any equipment that is necessary for him to use; his own pickup to transport 

his men back and forth into the woods., into a fire.. Jeeps are fairly inexpensive; 

they hold up very well; they do not req ui.re too much service.. It would seem to 

m3, in spots where there are possibilities for fires to break out quite frequently., 

that it would be a good idea to have a plan to replace some of the larger equipment 

with jeepso They can get on the job a lot qui.cker than you can get a big truck in .. 
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