SOUTH JERSEY TRANSPORTATION AUTHORITY
BOARD OF COMMISSIONERS MEETING
AUGUST 16, 2011

The scheduled Board of Commissioners Meeting ofSbeth Jersey Transportation Authority was held
on August 16, 2011 commencing at 10:00 a.m. atAtttentic City International Airport, Egg Harbor
Township, New Jersey 08234.

George R. Gilmore, Authority General Counsel, agsied the Commissioners and members of the public
advising that the emergency relocation of the mgetias posted to the Authority’s website, the Rarle
Service Plaza, the Atlantic City International Airp the Atlantic City office and with the Secretaf

the State of New Jersey. Instruction was giveth&oFarley receptionist to direct any members ef th
public arriving at Farley to the Airport. Mr. Gilm® advised that the receptionist was also direitaxhll

the Airport and advise that a member of the pulhs in transit, so that the open portion of thetinge
could be held until their arrival. Mr. Gilmore &d that the Authority had made every effort pdssib
notify the public of the relocation of this meetinige advised that the Unions, currently involved in
negotiations with the Authority, received notificat via telephone and writing to ensure they wevara

the meeting had changed.

Present

Chairman James S. Simpson (via conference call)
Commissioner Maurice B. Hill
Commissioner Joseph W. Devine *
Commissioner C. Robert McDevitt
Commissioner Joseph Ripa

Commissioner Dianne Solomon

Bart R. Mueller, Executive Director

David M. Reiner, Governors Authorities Unit
George R. Gilmore, General Counsel
Lauren Staiger, General Council

Susan Lubrano, Authority Board Secretary
*Commissioner Devine arrived at 10:20a.m.

Absent

Commissioner Jeffery A. April, Esq.
Commissioner Louis Toscano
Commissioner Timothy J. Lizura

Brandon Minde, Governors Authorities Unit

Statement of Public Notice

The meeting of the Board of Commissioners was apevising the Commissioners and public that
notice of the meeting was duly advertised in thesProf Atlantic City, Camden Courier Post, Newark
Star Ledger and with the Secretary of the Stat®lef Jersey as to the time and date of convening.
Notice of the meeting relocation, due to emergemanstruction in the Farley Board room, was advedtis
on the SJTA web-site for a period of twenty founfmand posted at the Farley Administration offtbe,
Atlantic City International Airport, and the Authit’'s Atlantic City, New Jersey office as presciibley
law.

Roll Call
Commissioner Present Absent
Chairman James S. Simpson X
Commissioner Jeffery A. April, Esq. X
Commissioner Joseph W. Devine X
Commissioner Maurice B. Hill X
Commissioner Timothy J. Lizura X

Commissioner C. Robert McDevitt
Commissioner Joseph Ripa
Commissioner Dianne Solomon
Commissioner Louis Toscano X

XXX




A total of five (5) members of the public attendbid meeting.

As Chairman Simpson was patrticipating via telecarfee call, the Secretary requested a motion
nominating another member of the Board to chairrteeting. Whereupon, Commissioner Ripa was
nominated to chair the meeting by motion of Comraissr McDevitt, which motion was seconded by
Commissioner Hill, with all Commissioners preseeinlg in favor.

Approval of the Agenda

Commissioner Ripa called for a motion to approve Atugust 16, 2011 Agenda. Whereupon, motion
was moved by Commissioner Solomon and secondedby@ssioner McDevitt, approving the August
16, 2011 agenda. Commissioner Ripa asked for igngsbn the motion. No questions were asked. A
unanimous vote was taken adopting and approvinggiemda. A copy of the agenda is attached hereto
and made a permanent part of these official Authoninutes.

Approval of Meeting Minutes

Commissioner Ripa called for a motion to approwe daly 19, 2011 Meeting Minutes. Whereupon, a
motion was moved by Commissioner McDevitt and sdedrby Commissioner Hill, approving the July
19, 2011 minutes. Commissioner Ripa asked fortgqpreson the motion. No questions were asked. A
unanimous vote was taken adopting and approvingithates.

Employee Awards
Mr. Gregory Fidyk, Financial Systems Manager, & Tmansportation Services Department, was honored
as the August 2011 Employee of the Month.

Executive Session
Commissioner Ripa asked General Counsel if ther® avaeed for an Executive Session. Mr. Gilmore
responded affirmatively.

Mr. Mueller then presented Resolution 2011-86 @mairman and Commissioners for the exclusion of
the public to discuss pending personnel and cani@hmatters. The public was advised that the raisiut
of this Executive Session will be disclosed to phublic in accordance with State law. Commissioner
Ripa called for a motion to move into Executive S@s.

Whereupon, motion was moved by Commissioner McDeatitd seconded by Commissioner Hill,
approving Resolution 2011-86. A unanimous vote we&en approving the resolution, adjourning the
open portion of the meeting at 10:09 a.m. A copResolution 2011-86 is attached hereto and made a
permanent part of these official Authority minutest the close of Executive Session, Commissioner
Ripa called for a motion to return to the openiporbf the meeting.

Whereupon, motion was moved by Commissioner Hill aaconded by Commissioner McDevitt. The
open portion of the meeting reconvened at 10:41 &Jummissioner Ripa requested the Secretary call
the roll.

Roll Call
Commissioner Present Absent
Chairman James S. Simpson X
Commissioner Jeffery A. April, Esq. X
Commissioner Joseph W. Devine X
Commissioner Maurice B. Hill X
Commissioner Timothy Lizura X
Commissioner C. Robert McDeuvitt X
Commissioner Joseph Ripa X
Commissioner Dianne Solomon X
Commissioner Louis Toscano X

* Commissioner Devine arrived at 10:20a.m.



Executive Report

Commissioner Ripa asked for the presentation oEttexutive Report. Mr. Mueller presented the August
2011 Executive Report. A copy of the August 201%kd¢trive Report is attached hereto and made a
permanent part of these official Authority minutes.

Committee Reports

Commissioner Ripa asked Mr. Mueller to presentGoenmittee Reports. Mr. Mueller reported that all
committees met on August 2, 2011. Commissionerg weefed on the resolutions being presented this
morning as well as the"2Quarter Financials, Toll Collector negotiationise tCFO position, Spirit's
Chicago/Boston Service, AirTran service at ACY, A& Procurement, detention basins and an update
on the status of the terminal expansion/FIS progect Route 50 Bridge repairs. Commissioners also
received an update of the FAA shutdown, the 3 dageB field event relating to Jitney Service and the
Transportation Services Grant.

Public Response to Agenda Items

Commissioner Ripa asked the public for commentargnof the agenda items. A member of the public,
Ms. Dee Gorczyca, IFPTE Business RepresentativeLémal 193, requested to comment publicly
regarding current contract negotiations. Ms. Garazgdvised that the Union has met with the Autitorit
for the purpose of negotiating in good faith andtowing their contract. She advised that the urias
made concession, but not to the satisfaction ofAtthority. Ms. Gorczyca stated that Local 193 is
willing to continue to meet with management in hope maintain their contract. She added that she
hopes the Authority’s position will become morese@able. Ms. Gorczyca stated that with the possible
elimination of the toll supervisors, SJTA would lmsing a wealth of experience and expertise. She
alleged that the toll supervisors are the only migosupervisors employed by the Authority and
suggested that by eliminating toll supervisor posg, SJTA would be eliminating opportunities for
minorities to advance into management. Ms. Gorczgrdginued with saying the SJTA female, minority
supervisors have over 22 years of service withAtlority and desire to finish out their careershvihe
Authority. She concluded with advising the Consitsers that the union is willing to get back te th
table and continue discussions. Commissioner Rigakied Ms. Gorczyca for her comments and asked if
there were any other responses to agenda itemee Bhang none, Commissioner Ripa requested to move
to the approval of the bills.

Approval of Bills

Commissioner Ripa asked Mr. Mueller for the preagéom of bills. Mr. Mueller stated that the bilad
been sent to the Commissioners previously for treirew and are being presented for their approval.
Commissioner Ripa called for a motion to approve Htills. Whereupon, the motion was moved by
Commissioner Devine and seconded by Commissionkér dafiproving said bills. Commissioner Ripa
asked the Commissioners for questions on the mofibare being none, Commissioner Ripa asked the
Secretary to call the roll.

Roll Call
Commissioner Motion | 29 | Yea | Nay | Abstain | Recused Absent
Chairman James S. Simpson )
Commissioner Jeffery A. April X
Commissioner Joseph Devine X X
Commissioner Maurice B. Hill X X
Commissioner C. Robert McDevitt X
X
X

Commissioner Joseph Ripa
Commissioner Dianne Solomon
Commissioner Louis Toscano X

Resolutions and Motions

Commissioner Ripa asked Mr. Mueller to present thgolutions. Mr. Mueller presented eight (8)
resolutions to the Commissioners for approval, Reems 2011-78 through 2011-85. Commissioner
Ripa called for a motion to approve Resolutions12@& through 2011-86, the motion as presented, was
moved by Commissioner Hill and seconded by Commiesi Devine, approving said resolutions.
Commissioner Ripa asked for questions on the mofibere being none, Commissioner Ripa asked the
Secretary to call the roll.




Roll Call

Commissioner Motion | 29 | Yea | Nay | Abstain | Recused Absent
Chairman James S. Simpson )
Commissioner Jeffery A. April X
Commissioner Joseph Devine X X
Commissioner Maurice B. Hill X X
Commissioner C. Robert McDevitt X

X
X

Commissioner Joseph Ripa
Commissioner Dianne Solomon
Commissioner Louis Toscano X
A copy of Resolutions 2011-78 through 2011-85 tacited hereto and made a permanent part of these
official Authority minutes.

RESOLUTION 2011-78 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING APPROVAL OF ADDITIONAL EXPENDITURES TO THE SOLE SOURCE
CONTRACT WITH PSX, GROUP, OF KENNETT SQUARE, PA, FOR THE ESSENTIAL
OPERATIONS OF THE ATLANTIC CITY EXPRESSWAY AND ATLA NTIC CITY
INTERNATIONAL AIRPORT

It has been determined that there is a need fdainerendors to provide various goods and senfices
essential operational requirements of the variopsrating departments as sole source providers.
Resolution 2011-12, in accordance with standarduypeament processes, specified vendors to be awarded
contracts on an as-needed basis to provide spbcHfezvices. Resolution 2011-12 authorized the
Authority to enter into a maintenance agreement WiBX for parking revenue system sales, service and
repairs. The maintenance agreement authorizetliydsolution lists exclusions which are not ceder
under the agreement, such as data entry into thiditiea Management System, programming of rate
changes, clearing ticket jams, changing broken gates and resetting circuit breakers as well asiseis
vandalism of the equipment or failures due to attSod. Due to unforeseen circumstan@esadditional
$6,003.00 was incurred for repairs to the parkiggigment located at the Airport due to wind andewat
damage on two separate occasions. The invoictintp $6,003.00, were out of the scope of the
agreement and thus not authorized in Resolutiod-A@] therefore approval was sought from the Board
to pay PSX Group, of Kennett Square, PA, an addifiamount of $6,003.00 for services provided that
were out of the scope of the maintenance agreearahto encumber funds for potential future repairs
and services throughout the remainder of the conperiod, ending December 31, 2011, in an amount
not to exceed $18,000.

RESOLUTION 2011-79 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING APPROVAL THE ASSIGNING OFFICER TO FILE A REQUEST TO
REPLACE LOST STOCK CERTIFICATES WITH ABOVENET, INC.

The Authority acquired shares of AboveNet, Inccktin lieu of payment due the Authority, through
bankruptcy proceedings of a former customer, Mi@dm Fiber Network, Inc., back in 2004. The
Authority and its accounting department were noam@anof this transaction until 2010, when a dividend
check was received in an amount of $5,090.00. Thiadkity searched its records and could not locate
the original stock certificate. In order to remathe certificate the Authority is required to fibm
Affidavit of Loss and Indemnity Agreement and makeheck payable to American Stock Transfer &
Trust Company, LLC in an approximate cost of $80010 cover the bond cost and administrative fee.
The stock certificate will be replaced upon receaipthe completed affidavit and fee. As custody of
common stock is not permitted under the Authoritgtsrent Investment Policy, it is the desire of the
Authority to liquidate these share of AboveNet,.lafter the replacement stock certificate is resgiv
The Authority seeks Board approval for the replagetrof the stock certificate and the divestiture of
same.

RESOLUTION 2011-80 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING CERTAIN PERSONNEL ACTIONS

Pursuant to the Authority By-Laws, the Personnein@uttee shall advise the Board on issues related to
organization structure, equal employment oppomifiabor negotiations, employment practices and
personnel actions affecting an individual's empleyinstatus or compensation. This resolution seeks



Board approval for personnel actions as specifigtié attached “Schedule A”.

RESOLUTION 2011-81 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AWARDING A CONTRACT TO NINSA LLC OF HAMMONTON, NEW JERSEY AND
WARRINER'S CONSTRUCTION OF EGG HARBOR TOWNSHIP, NEW JERSEY FOR THE
SNOW REMOVAL AND ANTI-ICING SERVICES AT VARIOUS SJT A LOCATIONS

On June 17and 18, 2011, the Authority publicly advertised for bifts the Snow Removal and Anti-
icing Services at various SJTA Location®©n July 13, 2011, two (2) bids were received, odeaied
tabulated. Language in the bid reserved the righttfe Authority to split the bid award to morerhane
bidder if it was deemed to be in the best intedsthe Authority. This Resolution authorizes the
Authority to award contracts based on the lowedtpgir Service Area to Warriner's Construction ofEg
Harbor Township, New Jersey and NINSA LLC of Hammoor) New Jersey. This contract includes the
supply of trucks and loaders with operators forghgrose of assisting the Authority with snow readov
and ice control services at various SJTA locatiand other areas of responsibility. The term o$ thi
contract is two (2) years with two (2) one-yearewal options at the discretion of the AuthorityheT
Director of Engineering and Operations recommehdsawvard of this contract.

RESOLUTION 2011-82 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
SUPPORTING THE ATLANTIC CITY MARATHON

The Authority is keenly interested in supportingeets that promote tourism and provide economic
stimulation to the region. The Atlantic City Marath the third oldest marathon in the country will
promote a positive image and showcase the regioaisy tourist attractions. Milton & Betty Katz Jetvis
Community Center of Atlantic County has requestedrmpssion from the Authority to utilize the Atlaati
City Expressway Connector Tunnel for the MarathorOztober 16, 2011, from 7:30 a.m. through 9:15
a.m. It is anticipated that this event will have ezonomic impact to the City of Atlantic City arfuet
surrounding area. All participants will be requite sign a hold harmless waiver.

RESOLUTION 2011-83 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
SUPPORTING THE RIDE FOR AUTISM SPEAKS

As the Authority seeks to promote regional evenét bring tourism and economic benefit to the negio
the Engineering & Operations Department seeks Bapptoval to support the Ride for Autism Speaks
Philadelphia, a well-know fundraising event whiclil wpromote a positive image and showcase the
region’s many tourist attractions. It is anticightlat this event will have an economic impacte City

of Atlantic City and the surrounding area. AutiSpeaks has requested permission from the Authority
utilize the Atlantic City Expressway for the evemt October %, 2011, beginning at 12:00pm. Autism
speaks will be billed for all tolls.

RESOLUTION 2011-84 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING AWARD OF A CONTRACT TO HI-LITE MARKINGS  OF ADAMS CENTER,
NEW YORK FOR AIRFIELD RUBBER REMOVAL AND RUNWAY AND  TAXIWAY
PAINTING AT THE ATLANTIC CITY INTERNATIONAL AIRPORT

On June 28 and 272011, the SJTA publicly advertised for bids for Ray Rubber and Contaminant
Removal, Surface Preparation, Paint Marking Remamd Runway Painting at the Atlantic City
International Airport. On Friday, July 15, 201hrde (3) bids were received and subsequently not
awarded due to bid form interpretation discrepancieOn July 28, 2011, the SJTA publicly re-adged

for bids for this project. On Wednesday, Augu8f 2011, two (2) bids were received and Hi-Lite
Markings of Adams Center, New York was deemed theekt responsive, responsible bidder in an
amount not to exceed $87,968.31. These serviceremessary for the safe operation of aircraft at th
airport. Rubber removal is required to ensure timvay surface is free of rubber build up and otteens
that could decrease the braking action of landingraft. Re-striping of FAA mandated markings with
glass beads is necessary to ensure visibility iof serkings by aircraft. The markings selected gy t
FAA required the airport to conduct Part 139 insioes.

RESOLUTION 2011-85 OF THE SOUTH JERSEY TRANSPORTATION AUTHORITY
AUTHORIZING AN AGREEMENT WITH RICHARD STOCKTON COLL EGE OF NEW
JERSEY OR ITS DESIGNEE TO OPERATE A SHUTTLE SERVICE TO CONNECT THE
COLLEGE WITH NEW JERSEY TRANSIT TRAIN SERVICE AND T HE ATLANTIC CITY



INTERNATIONAL AIRPORT

The purpose of the shuttle is to link the Collehe, New Jersey Transit Egg Harbor Train Stationthed
Atlantic City International Airport. The Collegessires that the Authority provide the shuttle sersi
pursuant to the schedule set forth in the formgreament attached as Exhibit A. The Authority has
applied for and received approval for a 2010 CMA@ng, in the amount of $118,000.00, to help defray
the cost of the project. The Authority will chardpe College the amount of $15,000.00, to furthedray

the cost of this program, for the 2011-2012 acadeyaar. The combination of these funds covers the
cost of the program. Providing these shuttle sesviwill allow the Authority to continue to fulfiits
transportation mission for the South Jersey area.

Petitions or Communications, Unfinished Business ahNew Business

Commissioner Ripa asked if there were any petit@mmsommunications, unfinished or new business. Mr
Mueller responded that all petitions & communicasidhad been mailed to the Commissioners prior to
the meeting. He stated that there is no New Busjresvever, under unfinished business the Authdsity
releasing Executive Session Minutes that have bpprnoved but not publicly released at the timehef t
meeting due to their containing matters not yeblwesl. Mr. Mueller stated the Executive Session
Meeting Minutes for April 17, 2007, January 29, 0@arch 12, 2008, April 21, 2009, May 19, 2009,
August 26, 2009, September 15, 2009, February @B0,2April 20, 2010, June 15, 2010 and July 20,
2010 are being presented f@lease. He advised that portions of the minutee theen redacted where
the need for confidentiality still exists and th@eneral Counsel has reviewed these minutes and
recommends them for public release. Commissiomes Balled for a motion to approve the release of
the Executive Session Minutes. Whereupon, the motias moved by Commissioner McDevitt and
seconded by Commissioner Devine, approving theaseleof minutes. Commissioner Ripa asked the
Commissioners for questions on the motion, no dqurestwere asked. A unanimous vote was taken
approving the release of the minutes.

General Comment
Commissioner Ripa asked for any general commexitscomments were made.

Adjournment
There being no further business, Commissioner Rigited for a motion to adjourn the meeting.

Whereupon, the motion was moved by Commissioneririgeand seconded by Commissioner Hill to
adjourn the meeting. A unanimous voice vote wksrtaadjourning the meeting at 10:53 a.m.

Submitted by:

Susan Lubrano, Authority Board Secretary



