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School Based Youth Services Testimony

Provided by David Aderhold, Ed.D.

West Windsor — Plainsboro Regional School District

Superintendent of Schools

Over the past decade I have championed the need for a robust mental
health system of care for our students. Through that advocacy I have
made it clear that there is a need for therapeutic mental health services
available within school districts in order to meet the need of our students
and families and provide direct access to clinical support.

Defunding SBY SP without consultation of the very school districts and
providers that have implemented services in districts since 1987 is
unfathomable.

For 62 school districts representing 91 schools, the removal of SBYSP
will lead to a vacuum of services for students and communities that have
relied upon these 35 year old structures. Districts will not be able to
replicate the loss of services with the current 2% budget cap.

There are several premises in the NJ4S Network report that are
misleading that are used to prove their argument within the report:

1. The current model supports 2% of the New Jersey’s 1.4 million
children. While true, this at no fault of the SBYSP model.

2. Further, there is an applied assumption that this mental health
model is the only service that is provided by school districts for the
other 98%. This is blatantly untrue and not representative of other
mental health services that are provided by districts.

a. For example in Mercer County, while Ewing and Trenton
have SBYSP’s the additional 7 districts have partnerships



with mental health providers such as University Behavioral
Health and Effective School Solutions.

3. The NJ4S report argues that the SBY SP model is inconsistent.
Yes, and this was by design because in 1987 the model allowed
local education agencies to work with local systems of care to
develop a model that met the needs of their communities.

4. The report states that there is a lack of evidence based approaches
and inconsistent operating model. First off, any program that has
operated for 35 years must have data to validate their approaches.
Second, the premise of the report is grounded in the assumption
that if a program doesn’t check the box on a federal grant
application as an “evidence based approach” then the program
cannot be used with federal funding. |

5. The DCF stated that they underwent a “comprehensive stakeholder
engagement process” which does not comport with the data
presented in their report. As an example, in their own PPT
presentation they stated that they “Received thirty-two responses
from youth between January and March 2022
*One focus group with four participants
*One focus group with three participants
*Five individual discussions
*Twenty survey responses”

6. Let’s not forget that DCF attempted to defund SBYSP two years
ago. Now, they are leveraging the COVID-19 pandemic to justify
the urgency for a redesign.

So what’s at stake today? 91 school sites representing a minimum of
25K — 30K students are at risk of losing their onsite counseling
programs.

The School Based Youth Services Program (SBYSPP) is located in host
schools and coordinate with existing resources in the community. All




youth are eligible to participate and services are provided before, during
and after school. SBYSPP services include:

e mental health counseling;

e employment counseling;

e substance abuse education/prevention;

e preventive health awareness including pregnancy prevention;
e primary medical linkages;

e learning support;

¢ healthy youth development;

e recreation; and

¢ information/referral

As an example, in Long Branch, since 1988 SBYSP has been “offering
safe and supportive environment to address the educational, social and
emotional needs of our students and families. SBYSP provides
individual counseling, group counseling, class presentations, prevention
programs, family engagement, community outreach, youth development
and employment preparation.”

In Pinelands, SBYSP is “designed to help young people navigate their
adolescent years, finish their education, obtain skills leading to
employment or continuing education, and graduate healthy and drug-
free. Pinelands SBY SP promotes healthy youth development through
comprehensive services that encourages social, emotional, and physical
well-being.” This includes

« Individual Counseling

« Family Therapy

« Psychoeducational Groups

« Parental/Guardian Engagement Programs and Events
. Employment Services

« Crisis Intervention

. Learning Support



. Prevention Services
. Information/Referral
« Recreation/Enrichment Activities

At Glouceter County Institute of Technology, SBYSP provides
“confidential counseling and other supportive services for GCIT
students.” “The staff are trained to work with a variety of issues such as
stress, depression, drug and alcohol use, sexual orientation, family
problems and much more”

So as a Superintendent of a school district that doesn’t have SBYSP,
why am I testifying today? Prior to joining WWP in 2009, T was the
principal of New Brunswick High School, a school that had a robust and
successful SBYSP program.

In New Brunswick, the program supported students navigate their
adolescent years and support students to complete their education.”
SBYSP offers the following programs in New Brunswick. A few of the
services offered included:

Individual and Group Counseling
Psychoeducational Groups

Healthy Youth Development

Case Management/Family Services

Pregnancy, Teen Dating Violence, Substance Abuse, & Suicide
Prevention

This current year, due to several years of inconsistency and challenges
with staffing, New Brunswick Public Schools decided to bring the
program in house. Essentially, they have replicated the SBY'S model
with district personnel to provide individual and group counseling
services, professional development training, psychoeducational groups,
prevention services, etc. Further, working with the Puerto Rican Action



Board the district was able to save the PIC-C program. A program that
works to support teen parents with child care and parenting classes.

Let me highlight that as a principal at New Brunswick High School, I
had four onsite counselors that worked with students with trauma and
needing access to immediate therapeutic support. Homelessness, food
instability, abuse, drugs/alcohol, sexual assault, child care, witnessing
violent acts, mental health concerns such as suicidal ideations, etc. One
such program was the PIC-C (Parent Infant Child Center) — 8 programs
like this in NJ. Losing the PIC will lead to student drop outs. No
question about it. 20 students receiving parenting training and day care
for their babies (20 under 24 months).

WWPpP

In WWP we replicated the SBYSP program and used district funding to
create the MLA.P.S. (Maximizing Adolescents Potential for Success)
Program is a dynamic partnership between the West Windsor-Plainsboro
Regional School District and Rutgers — University Behavioral Health
Care (UBHC). The primary objective of the program is to help assure
that all students have the opportunity to obtain a range of free and
confidential mental health services in schools with the overarching goal
of emotional wellness. Program services include:

« Individual, group and family therapy
o Crisis Intervention & Screening
« Consultation with CST/Guidance/Teachers/Outpatient
Providers
« Case Management & Referral to community resources
o Partial Programs
o Intensive Outpatient Programs (IOP)
o Performcare
o Mobile Response
o Drug & Alcohol Services |
« Substance abuse prevention & intervention




o Professional development workshops for school staff
« Parent education and workshops

The goals of the program are to enhance the opportunities for student
learning by providing free and confidential mental health services and
psychoeducation in a non-threatening environment, particularly for those
that have limited access to services and instill in them hope for the future.
In addition, we will work with families across all cultures and ethnicities
in a way that supports their values and beliefs about wellness and health
care.

Types of Services Throughout the District
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L1 The following is a table displaying the top 5 presenting
problems at the High Schools over the last three years

Presenting problems HSN

2019-2020 (n=40)

2020-2021 (52)

2021-2022 (n=51)

Depressive Symptoms 28 Depressive Symptoms 33 Depressive Symptoms 39
Anxiety 25 Anxiety 22 Anxiety 38
Suicidal Thoughts 24 Self-Esteem 20 Self-Esteem 34
Self-Esteem 21 Suicidal Thoughts 16 | Suicidal Ideation 34
Difficulty with Others 20 Difficulty with Others 16 Self-Injurious Behavior 16

A%




Présentin
problems
2019-2020 (n=44) 2020-2021 (37) 2021-2022 (n=40)
Depressive 16 | Anxiety 22| Depressive 25
Syvmptoms Syimptoms
Anxiety 13 | Depressive 21| Anxiety 23
Symptoms
Suicidal Thoughts | 12 | Suicidal Thoughts | 13| Suicidal Ideation 18
Self-Injurious 7 | Self-Injurious 9 | Self-Esteem 5
Behavior Behavior
| Difficulty with 6 | Difficulty with 7 | Self-Injurious 4
Others Others Behavior

Impacts and Take-Awav’s:

e The proposed defunding and redesign is a today issue, not a June
2023 problem, as news of a unilateral non-renewal of SBYSP will
cause SBYSP staff to look for new employment.

e Any program created that is a regional HUB vs. imbedded school
services is relatively worthless as it removes the clinicians from the
students and counselors

¢ Any claim that therapists in schools is ineffective doesn’t comport
with the realities of what we see day-in day-out in schools

e Removing the program without providing a runway to a new program
is counterproductive and destructive to the mental health support
model that is currently in place

e No landscape study has been done. This term raises confusion, but
studying what is in place in districts is critical in order to build a
model. For example, while only two Mercer County districts have a
SBY SP program, the remaining seven districts have built partnerships
with outside mental health and therapeutic agencies in order to
provide similar services as SBYSP.

e The procurement process and starting of all 15 HUBs will lead
communities without mental health services

e The districts that lose clinicians will be unable to replicate services
under the current funding structure



o Students will lose critical services. The loss of access to care
25,000 — 30,000 students.
o The horrifying predictable reality a student will be hurt based
upon the loss of these services.
¢ The legislature needs to stop this restructuring and ensure that
educators, clinicians, and mental health providers are brought into the
discussion
e The redesign ignores the lack of clinicians and the lack of therapeutic
hospitalization bed placements.
» All Districts need funding for mental health services. We need to be

able to have a budgetary allowance to exceed the 2% cap for such
services.



Julie Larrea Borst
julieborst@saveourschoolsnj.org

19 October 2022

Joint Committee on the Public Schools
Hearing on School-Based Youth Services Programs

Thank you to the Committee for taking testimony on this important topic. | am Julie Borst,
Executive Director of Save Our Schools NJ Community Organizing and the Board President of
the NJ Community Schools Coalition.

| first learned of the School-Based Youth Services Programs (SBYSP) being disbanded early on
Friday September 30™. One of my organizers is a practitioner and sits on the Board of The
Source, the SBYSP imbedded at Red Bank Regional High School.

My thought was, here we go again. Two years ago, the funding for 91 programs was cut. The
backlash from students and parents was swift and loud. Funding was restored. With a 20/20
hindsight lens, perhaps the funding was restored so quickly was because there was no alternate
planin place.

Now, there is plan. There are many issues, not only with the plan itself, but how it appears
Department of Children and Families (DCF) and the Governor’s staff arrived at the proposed
new “hub and spoke” model called the NJ Statewide Student Support Service Network (NJ4S)
and the way in which the proposal has been communicated with the program directors,
superintendents, and the general public.

Today, you will hear from superintendents, a program director, a parent, and students. What
they will share with you is very different than what has been communicated from DCF and the
Governor’s staff.

The first direct communication | received on the topic was on Saturday, October 1%, from the
Governor’s staff. There are several talking points in the email, but what stood out to me was
two of them. One described the years and large amount of funding that had gone into the
creation of the Statewide System of Care, which is for more acute behavioral treatment. And
the other was the assertion that this was not about defunding programs, but rather expanding
access.

12X



The latter is quite the spin, and was reiterated in meeting with the Governor’s staff last week.
The proposal does, in fact, defund/sunset/disband/end contracts — pick your choice of words,
they've all been used to describe what will happen to the programs by DCF.

What the SBYSPs are being replaced with will not come anywhere near the level of service the
students in these districts currently have. No amount of spin will make it any different.

. There are claims that only having services in 90 locations is an equity issue. | would argue that
removing this level of service from majority Latino, Black, and/or economically disadvantaged
communities is the larger equity issue. Enough of an issue that ACLU is circulating a sign on
[etter to submit to DCF.

[t is not true that only DCF-funded programs exist. As Dr. Aderhold testified, many districts are
paying for there own mental health programs, and they are modeling them on the SBYSPs.

What we don’t have is a full landscape analysis of what every district in the state is doing: Do
they have a program? Who are they contracting with? How many students are being served?
How many students aren’t served because of lack of capacity? How much does it cost? How is it
funded?

it's incredible that a statewide system is being created without having the most basic
information about what exists and how the new system might support them.

There are also issues with the research being used to justify this change. Part of the spin is the
assertion that 60% of students don’t want mental health services in schools. A survey done by
School-Based United is cited for that statistic. What is not mentioned is that the survey was
done during COVID, when some schools were hybrid, some full remote.

The survey is in no way scientific. It is not statistically valid. Nor was it created to be. The
SBYSP directors are horrified that the survey is being used this way. It was meant to be a “finger
in the wind” about how students were doing and how they were accessing services. It was not
unexpected to see remote choices because they students weren’t in the school buildings at all
at that time. ‘

It should be noted that National Alliance on Mental lliness (NAMI) says that teens want schools

to play a big role in their mental health. Research shows that 4 in 5 students trust their teachers
and other adults at their school to provide information on mental health. This is about trust and
relationships.




Besides the School Based United survey, DCF employed the Center for Health Care Strategies to
manage stakeholder engagement. You can find their summaries and presentations on the DCF
website here: https://www.nj.gov/dcf/providers/fcp/sls/

On a presentation dated March 30, 2022, there is a slide (14) about youth engagement. It
references 32 students — 4 participated in a focus group, 3 participated in another focus group,
5 individual discussions, and 20 survey responses. We have asked DCF and the Governor’s staff
for the survey referenced here and have not gotten it. There is not mention of how many
surveys were sent out, whose survey it was, nor the summary of the responses. It does appear
to not be the School Based United survey which was around 5500 responses.

It is interesting to note that the following slides highlight some of the issues facing the students
and their access to care. Many of them will be familiar seem to support school-based services —
lack of transportation, the need for programs to lessen stigma for students and parents,
flexibility to seek services during school and after, and so on.

The reason for pointing all of this out is that it seems like the research falls far short of what
should be when a multi-million-dollar policy decision is being made that will directly and
negatively affect at-risk students. We have no idea what criteria was used to deem some (20 of
the 90) programs as “good” vs “not good.”

| have forwarded to the Committee several letters from students who want their local programs
to continue. | hope you will take the time to consider their thoughts.

From Millville Public Schools there is a video with students describing how their program
benefits them. https://www.youtube.com/watch?v=8saanvbqL6M&t=1s

One last thought. At the federal level, there is specific support for school-BASED mental health

programs. The day that superintendents were told their programs were ending, the U.S. House
Representatives passed H.R. 7780 The Mental Health Matters Act which would expand school-

based mental health programs. The following week, the U.S. Department of Education released
two grant applications. Both are for expansion of school-based mental health programs.

If support for school-based programs is where support is focused nationally, why is New Jersey
doing the opposite?

As always, thank you for your time and consideration.
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Testimonial for The Joint Committee on Public Schools oh The Department of Children
and Families’ Proposal to Dismantle the School Based Youth Services Program and
Replace it with the “School Linked Statewide Network.

Thank you Joint Committee on the Public Schools for inviting me here today. My name is
Suzanne Keller, | am the Supervisor of the SOURCE and Freshman Academy at Red Bank
Regional High School. | have been the Supervisor of the SOURCE for 13 years.

School Based Youth Services Program (SBYSP) are located in 91 host schools and coordinate
with existing resources in the community. Services include: mental health counseling;
education/prevention services, career development and health and wellness. All services,
programs and activities are free.

The SOURCE has been serving the Red Bank Regional High School Community for over 23
years. We are funded through a grant from DCF, the Red Bank Regional Board of Education
and the Source Foundation our 501c3.

Our school of 1300 students could be considered a microcosm of NJ as we are culturally,
socio-economically and politically diverse.

| believe, in its current form, NJ4S would have a long term detrimental effect on the over 35,000
students currently serviced by the School Based Youth Services Program.

DCF utilized an informal survey, given by a coalition of School Based Directors known as School
Based United. Formed in 2020 as a result of the potential funding cut, its purpose is to help
School Based directors stay connected, while promoting the advancement and successful
development of the SBYSP model.

Utilizing this survey, members of the Governor’s staff and the DCF Commissioner have been
reporting that 60% of students do not want mental health services in schools. In fact, the actual
results showed that 66% of students wanted services provided by the SBYSP through a
combination of in person and virtual services. This survey was administered in 2020-21 during
the height of the Covid pandemic. It was never meant to be a statistically valid and reliable
research tool to inform decision making.

There is no centralized information hub or database on how all schools in New Jersey are
meeting the needs of their students today, or what their projected needs could be. Schools are
utilizing outside agencies to deliver mental health services, but we don’t know how many, in
what capacity or how they are funding it.

DCF has failed to collect and showcase data on what the real snapshot of mental health
services are in our State.



There is no empirically based reporting system on the effectiveness of school based programs.
The state continues to refer to the 35 year old School Based Youth Services Program as not
being an Evidenced Based Model.

To develop a plan to become Evidence Based, School Based United formed an Evidence Based
Committee. They met with Assistant Professor, Dr. Matthew Cuellar from the Department of
Social Work and Child Advocacy at Montclair State University.

With his assistance the committee sought to create a foundation of standardization for all
SBYSPs’ developing a comprehensive method to collect data, produce outcomes and inform
best practice. This information was formally presented by the committee to DCF who
responded, “No thank you, not at this time.”

The lack of available clinicians plays a large part in the mental health crisis, especially males
and professionals who are bilingual. NJ4S fails to address the clinician shortage and who would
be servicing students.

As of July 1st, NJ4S will be responsible for children’s well being. | question the feasibility of this
timeline. How is it possible to move from RFP in early 2023 to high functioning Hubs/Spokes by
September 2023? Relationships, physical spaces and a volunteer advisory board need to be
formed and identified in EVERY.SINGLE.COMMUNITY.

The Federal Government is working toward School Based Youth Programs as evidenced by the
House passing H.R. 7780,Mental Health Matters Act.

Funds through Fiscal Year 2022 Omnibus Appropriations and The Bipartisan Safer
Communities Act (BSCA) provided historic funding to help meet President Biden's goal of
doubling the number of school-based mental health professionals and tackling the nation’s
mental health crisis. This is the first of $1 billion in Bipartisan Safer Communities Act funds over
the next five years that the Department of Education will award for this purpose.

Yet, New Jersey is moving in the EXACT opposite direction. Taking school based programs out
of schools. There is no concrete, culturally appropriate, language appropriate roll out plan in
place to provide the multiple services that a school based program oversees day to day.

SBYSP works because they are designed to meet the needs of a community. They work
because of ongoing trusted relationships with the student body, families, guardians, staff and
greater school community. These trusted relationships are created by being present in the
school every day. Building relationships and trust with people takes time. SBYSPs are aware of
the cultural needs that are present in their diverse and changing communities.

SOURCE clinicians go into health classes each marking period to educate students on Signs of
Suicide, Depression, Anxiety and Eating Disorders. This can be triggering to some students.
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In 2017-18 (19) students identified as needing someone to talk to, in 2018-19 that number rose
to (32) students, in 2019-20 the number continued to rise to (36) students and in 2020-21 (32)
students were identified as needing someone to talk to. Many of these students were sent to
the hospital where they were screened for suicidal ideation.

All students were assigned a SOURCE Clinician for continuity of care. Many of these students
are sent home from hospitals that same day. Without our School Based clinicians how would
families navigate this often confusing and complicated system?

[ don't claim to have all the answers but | do know the elimination of SBYSP will leave the NJ
mental health system in a deeper crisis with longer wait lists and disproportionate access to
care, leaving many marginalized populations of youth without access to free, immediate, and
accessible services. How many students will need to suffer or die before services are put into
all schools?

It will STOP the societal normalization of mental health services, because it will no longer be
part of a school community’s everyday life.

Students will be forced into a one size fits all impersonal system of hubs and spokes with
services delivered in off campus sites, through phone call referrals, and virtual appeintments.
They are already struggling to communicate. And about those virtual appointments, what about
students who can’t connect or have spotty wifi access? How does the state plan on ensuring
access to technology and the required infrastructure needed to use it?

] was asked to testify because | am “in it” as they say. | walk this walk every day, and | am
proud of the role the SOURCE plays in the advancement of mental health, collaborating with
our greater community, educating and supporting families, caregivers and students but most
importantly saving lives.

| am certain you recognize the impact of your decisions on 1.4 million children. Mental health is
a vital component to fearning, to education, to producing a whole and complete person.

Please let your legacy be one of ending the stigma of mental health by providing access to
mental health services in all schools.

| thank you for your time today.




School Based United
FY2021 Year End Summation

SBU is the collection of School Based Youth Services Program staff,
stakeholders, legislative and community partners, all with the common
purpose of staying informed and promoting the advancement and successful
development of the SBYSP fidelity model.
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COMMITTEE LEADERSHIP

Executive Co-Chair - David Seegert, MSW, LCSW - Brick SBYSP, Preferred Behavioral Health
Executive Co-Chair - Suzanne Keller, MSW, LSW - Red Bank SBYSP, Red Bank Regional BOE

DATA COMMITTEE CHAIRPERSONS

Lauren Balkan, MSW, LCSW - Carteret SBYSP, Wellspring Center for Prevention
Stefanie Richardson, MSW, LCSW - Pemberton SBYSP, Legacy Treatment Services

EVIDENGE-BASED COMMITTEE CHAIRPERSONS

Janel Gonzales, MEd - Pinelands Regional SBYSP, Pinelands BOE
Desiree Saab, PhD - Barringer H.S. (Newark) SBYSP, RW]BH

LEGISLATIVE ADVOCACY PARTNERSHIPS COMMITTEE CHAIRPERSONS

Noel Hiers, MSW, LCSW - Cape May County Tech SBYSP, Acenda Integrated Health
Mary Abrams, MA - Senior Policy Analyst, NJAMHAA

BRANDING COMMUNICATIONS COMMITTEE CHAIRPERSONS

Suzanne Sarner, MA, LPC - Sussex Tech SBYSP, Sussex Tech BOE
Ben Brisson, MA, LPC - South Brunswick SBYSP, Rutgers UBHC
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DATA COMMITTEE

The SBU Data Committee issued a state-wide Student Outreach Questionnaire hetween the
time period of 11/20/20 - 1/20/21. 5,823 student responses were compiled with the
following summarized results: (For full report visit:)

https://iwww.surveymonkey.com/results/SM-RYBBGQT57/

Given COVID-19 and everything else going on, including pressure from parents/teachers, and
your own moods, how would you say that you are doing at this point emotionally?

Everything stinks for me right now
10.8%

Terrific - happy most days
19.1%

Sort of like I'm slipping a bit - emotio... !
21.0%

Meh - not get not awful - getting by
49.1%

20x%



Compared to this time last year, do you feel better, worse, or the same in terms of mood?

Much worse Much better

9.9% 6.8%
Better
14.5%

Worse

31.4%

About the same
37.4%

If you were to need help, where would you prefer to get support/counseling?

In school counselor
32.4%

Office based agency
32.4%

In my home
35.2%

2%



If you have thought about getting counseling but have not, what keeps you from reaching out
for support from the School Based Program? (Check all that apply)

My parents would not allow me to

I have prwacy at home for wrtual sessions

I already have an outside theraplst

| am not in school...
20.6%

| arleady have an...
13.0%

| have privacy at...
15.7%

Idld not know that SBYSP counselmg exlsted - o

I am not in schooI and reachmg out through technology is welrd

Worrled about what other people would thlnk

22X

My parents would...

14.6%

Worried about wh...

22.5%

1 did not know tha...

13.7%



What is your preferred method of getting services from the School Based Program? (Check
all that apply)

Video Chat Email Text Chat In-person In-perso
messenging during after school
school

What could we do to increase the likelihood of you seeking out School Based Program
services? {Check all that apply)

Using telehealth
(Virtual video based
platform)

Having in person
availability

Have more club and
group activities

Use more texting

Other

|

0.00% 10.00% 20.00% 30.00%

273X



Did you know that School Based Program can also help with academic support, positive

recreational opportunities, college readiness, employment support, mentoring and leadership
opportunities, groups?

The collection of Program Directors that make-up the School Based United cohort
helieves that transparency is important in order to improve our process of advancing, as
well as understanding the challenges of SBYSPs. During the month of March 2021, the
SBU data committee issued a voluntary Site Reflection Tool, giving PD’s an opportunity to
provide insight and feedback into the many complex components of their individual
sites. 43-total SBYSPs participated in the survey. This process was meant to guide
stakeholders to better “define” who School Based Youth Services Programs are, what we
do best, and where we need further support. Significant findings within this report, and
full results can he reviewed at:

Have you seen the needs of the students change over time, and if so, how?
39 responded yes that the needs of students have changed over time.
2 stated no change.

1 stated not there long enough to identify.

24x



Comments: 26 of 39 that said yes, identified an increase for mental health services in students
attending SBYSP.

What elements are a part of your SBYSP?

43 responses

100%

75%

50%

25%

0%

Mental Health Crisis Telehealth Supportive Wellness
Counseling Counseling counseling counseling Education
(ongoing) (short term) (non-clinical)

Does your SBYSP provide a positive recreational component?
43 responses



No

7.0%

Yes

6 X

93.0%



If yes, which services do you provide as part of positive recreation

40 responses

—26 (65%)

Lunch time drop in

After school drop in

Field Trips

Summer programming
Summer rec

We don't have the space for...
virtual game days, virtual pai...
Movie night and Cultural Trip...
DlY events (crafts/food relat...
summer program

We provided lunch drop-ins...
Summer programs

Summer recreational camps

morning (before school) dro... 1 (2.5%)
volunteer opportunities ll—1 (2.5%)
game days [ll—1 (2.5%)
Pre-COVID times we had a... 1 (2.5%)
Virtual recreation during pan... ll—1 (2.5%)
we provide supplies for stud... 1(2.5%)
game groups [ll—1 (2.5%)
Game Night, Mindfulness &... ll—1 (2.5%)
Activities such as DIY, team... i1 (2.5%)

0 10 20 30 40

Do you provide healthy youth development
43 responses

@ vyes
@ No

X



If yes, which healthy youth development activities do you offer
43 responses

Community Service —31(72.1%)
GSA 20 (46.5%)
Youth prevention coalition 9 (20.9%)
Peer Leadership 26 (60.5%)

Mentoring —31(72.1%)
Youth advocacy 2 (4.7%)
Leadership ll—1 (2.3%)

Summer Transition Program... li—1 (2.3%)

Teen Qutreach Program, Dr... ll—1 (2.3%)
All of our programming supp... [ll—1 (2.3%)
We have an after school pro... ll—1 (2.3%)

prevention education progra... 1(2.3%)
Youth Thrive, Individual servi... ll—1 (2.3%)
YouThrive, individual service... l—1 (2.3%)
various clubs to support sch... ll—1 (2.3%)
Reproductive Health, Guest... li—1 (2.3%)

My Life My Choice (anti hum...
After school activities

Teen Summit; collaboration...
Self-esteem, healthy dating...
In class presentations, scho...

1 (2.3%)
1 (2.3%)
—1(2.3%)
1 (2.3%)
1 (2.3%)

Does your SBYSP provide academic support and/or advocacy?
43 responses

No p
2.0%

10
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If yes, what services do you provide to provide academic support and/or advocacy
42 responses

Tutoring

Individual support

homework help

peer tutoring

Our YDS is active in this role...
volunteer and hire local colle...
Alliance for Success Program
After school program every...
QOur SB staff works closely w...
advocacy with teachers
advocacy with teachers on b...
individual advocacy

Individual Advocacy

IRST case management; CS...
Advocacy with guidance cou...
Advocacy with CST, guidanc...
Advocacy

Also available through partn...

15 (35.7%)
39 (92.9%)
22 (52.4%)

—14 (33.3%)

Does your SBYSP provide future planning (college/after graduation education/

employment/ job readiness.)
43 responses

1
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If yes, which services are provided for future planning

41 responses

Groups
Workshops

—31 (75.6%)
—30 (73.2%)

Individual Counseling —37 (90.2%)
Parent education workshops -13 (31.7%)
Job fairs —2 (4.9%)
regular mailings of info ll—1 (2.4%)
career exploration, job readi... 1(2.4%)
Alliance for Success Progra. .. Jli—1 (2.4%)
We struggle with parent eng... 1 (2 4%)
employment counseling 1(2.4%)
guest speakers (colleges an... [ll—1 (2.4%)
NJ CAN will be a website us... ll—1 (2.4%)
Colloboration with School to... Jll— 1(2.4%)
through community resource... 1(2.4%)
NJCAN li—1 (2.4%)
Also more employment 1(2.4%)
School wide assembly, Care... l—1 (2.4%)
Health, employment, and lin... ll—1 (2.4%)
0 10 20 30 40

For the past 2 school years prior to COVID, which core service was most critical
to serving the student population at your school?

e 24 of 32 responses indicated mental health issues were the most critical need for students.
Additional responses include college and career assistance, basic needs and socialization
opportunities.

Right now, which core service do you feel is most critical in serving the student
population at your school?

e 31 of 35 responses indicated mental health services.
The other prevailing theme was “general student connectedness.”

12
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What factors (if any) do you feel influenced this shift?

41 responses

COVID

virtual learning platform

social isolation

racial tensions

increased loss (death of lave...
Financial strain and worry

NA

Uncertainty and lack of consi...
Uncertainty and lack of consi...
basic needs deficiencies

poor academic performance,...
no shift

Continued limited access to...

37 (90.2%)
34 (82.9%)

-36 (87.8%)
—17 (41.5%)
28 (68.3%)
30 (73.2%)

What do you think you do best and why? 41 responses

Most common theme referred to offering mental health services not otherwise accessible or
used by students in an outside school setting.

“Connect with students and families because we are present everyday and students feel familiar with
us. Our accessibility is consistent. We collaborate well with the school and local resources to meet
the needs of our students and families.”

Another common theme shared was the SBYSP ability to adapt to changing community
needs in real time, before the problem gets identified and studied by outside sources.

“I think we adapt really well to the changing demands of the community and have always been best
at leading the school community in bringing relevant programs to the population ahead of time, by
thinking outside the box and staying aware of social problems before they become a major problem
in our community.”

13



Are there any barriers for you in trying to accomplish your goals (during times before COVID)?
43 responses

No transportation for student...
Teachers not giving access t...
State contract funding not ad...
Absence of support by distri...
Lack of parental involvement...

)
—28 (65.1%)

—19 (44.2%)

No barriers —2 (4.7%)

Students tired and fatigued f... ll—1 (2.3%)
not being allowed to take trips ll—1 (2.3%)
School staff (top to bottom)... ll—1 (2.3%)
Student apathy due to depre... lll—1 (2.3%)
Lack of trained staff ll—1 (2.3%)

| note here that salaries of o... Jlll—1 (2.3%)
Students not attending scho... lll—1 (2.3%)
school hasn't reopened, whi... lll-—-1 (2.3%)
The consent form - even afte... Jll—1 (2.3%)

0 10 20 30

What are your biggest challenges or if there was something to change in your program,
what would it be? 38 responses

The most common response to this question referred to: “Needing more staff and more funding to retain
qualified staff.”

Other examples of responses by Program Directors include:

“Trying to get increased family involvement.”

“More access to students from class time, more support from district leadership when offering
community programs, increased funding from State partners to sustain staffing levels and skill levels,
lack of flexibility from State contracts to be able to modify service delivery and staffing in a way that
makes sense for our community/agency.”

“Our biggest challenges at the moment are lack of student participation due to the pandemic and

hybrid/remote learning. Returning to providing full in-person services and having students back on
campus would be the best change for our program.”

List 3 goals you would like to see your program accomplish over the next 3 years?
38 responses

14
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Common responses included:

“I would like to offer evening counseling services for students and families in need of mental
health support.”

“More integration in the middie schools, moving clinical charis fo web based, sufficient
staffing levels.”

“Shared access to empirically supported and evidence based practices to provide a
comprehensive method to collect data, produce outcomes and inform best practice.”

1. Increase funding. 2. Become Evidenced Based. 3. Increase collaboration/communication
with DCF Leadership.

“Uniform branding of all SBYSP state-wide with better recognition from stakeholders.”
“Updated contract to reflect current model of SBYSP.”
“Grow the program by hiring additional Licensed professionals to meet the emerging social

emotional needs of students in this building while running groups, providing professional
development for staff as well as parent education presentations for the community.”

Is there anything specific from a State, school, or agency level that would help
your program be more effective in reaching your goals in future? 34 responses

15

Majority of responses included that sites need to Implement evidence based practices ,
tools and a database/system that can collect such information, more collaboration
from parents, genuine support from DCF administration and understanding of SBYSP
needs.

All responses included the need for more COLA to support staff salaries, increased grant

funding from DCF and/or DOE and enhanced communication between SBYSP sites and
State leadership.

33X



CYRM (Child Youth Resilience Measure) tool will remain in place to help programs
evaluate program service delivery effectiveness. Students will be able to participate in
this survey using an electronic link for easier dissemination and data collection.

Further collaboration with the New Jersey Office of Resiliency to implement ACE’s Action
Plan into the framework of SchooL Based Youth Services Program model delivery:
training, community building, service delivery.

EVIDENCE-BASED COMMITTEE

Mission

The mission of the SBU Evidence Based Sub-committee is
to strengthen SBYSP's position as an evidence based model

- by adhering to an evidence based practice process in
conjunction with improving access to and utilization of
empirically supported practices. This model serves as a
way to create a foundation of standardization with
autonomy and provides a comprehensive method to collect
data, produce outcomes, and inform best practice.

This process will be used to effectively address the
multitude of challenges that students present. This will also
serve to positively impact student resilience, well-being and
-~ mental health which will improve their ability to navigate
~ their high school years, graduate from high school and
prepare for their adult lives.

16
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Introduction

The School Based United Evidence Based Committee spent the FY21 hard at work. Our
dedicated members met weekly for nearly 5 months. Our primary focus was to start the
process of having School Based Youth Services Programs become Evidence Based. We
had the privilege of connecting with Montclair State University’s very own, Dr. Matthew
Cuellar. Dr. Cuellar, is an Assistant Professor in the Department of Social Work and Child
Advocacy and he currently teaches research methods, evidence hased practice, and
children and justice. His expertise and guidance quickly made the committee realize that
SBYSP have the capacity to become Evidence Based by focusing on the use of an Evidence

Based Practice Process.

PLAN IN MOTION

After several discussions with members and Dr. Cuellar, the first steps were put into
action. Committee members developed a survey for SBYSP to fill out and submit. This
survey gathered data to determine where SBYSP are now in relation to the Evidence

Based Practice Process and where we need to make adjustments.

I



Where We Are At Now?

Influences

Student interviews
Biopsychosocial intake
Surveys and scales
Referrals

School reports

CYRM 1
Student feedback/follow-up sessions
Other collateral feedback (parents, referrals,
etc.)

*Room for improvement?

1. ASK “ *Possible gap in process

Start where the ™
client 15,

2. ACQUIRE
What evidence &
theary exists to

explain eltuation?

+ Based on students' needs

+ Based on student and family
willingness for tx

+ What the staff are specialized
in/familiar with EBP Process as
b s ‘ recommended by state and/or

o organization

The committee then focused their energy on developing a presentation for DCF

leadership in the hopes of gaining their approval to move forward with our endeavor
with SBYSP becoming Evidence Based. Our proposal was presented to DCF leadership on
March 17, 2021.

18
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What are the benefits?

SBYSP to become an evidence-based model that can be
replicated across all systems and programs

This method of identifying appropriate intervention
methods can bolster resiliency (CYRM outcomes)
Innovative and creative interventions become
standardized.

Respects the autonomy of each program to address client
needs with a standardized approach: Autonomy with
standardization

Outcome informed (Ability to use outcomes and data to
inform decisions)

Data shows the work being done as well as outcomes
Data helps identify commonly used interventions

Data helps to identify future needs/programming including
potential for diverse funding opportunities ‘

Autonomy : Standardization

THE SBYSP

TOOLKIT e

Evidence-based programs
for School-based Youth
Services

This toolkit 5 two
main purpo

1.Streamlines

IMPLEMENT

- Implement inlérvention

plan
- Bat datos for raview
- Administer outcome
S measure ool il applicable
pr .
across SBYSP

SR Sinih or New Jwary

A

FUTURE EVIDENCE-BASED

After several follow up emails and a conversation with DCF leadership, we were advised
to pause these efforts until after the stakeholders process committee can convene

regarding studying the model and next steps for SBYSP. The Evidence Based Committee

19
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has paused this effort at DCF request and have temporarily shifted focus on other efforts
that will validate/prove the efficacy of the work done through SBYSP. It is our intention
to stay connected to the invaluable partnership we have established with Dr. Cuellar
(Montclair State University) and we look forward to the next steps in continuing to make

NJ School Based Youth Services Programs stronger than ever.

BRANDING COMMUNICATIONS COMMITTEE

SQUIVMIVIART Ul

RAND

The purpose and scope of work from this committee is to develop uniformity in terms of
how SBYSP sounds, looks, and operates across all 21 counties. A major focus was on
branding our image in order to be identified hy stakeholders from all regions as well as
have a comprehensive and cohesive “elevator pitch” to the community. During FY21 our

findings included:

Universal messaging using the Instagram platform handle: @NJ_SBYSP
All messaging content should be linked with the following hashtags to ensure linkages to
other SBYSPs:

#SBYSP

#DCF
#safehealthyconnected
#NJSBYSP

o o o ©

A comprehensive list of all SBYSP social media account handles was collected and
disseminated and SBU members were encouraged to follow each other on all sites:
Twitter, Instagram, TikTok, Facebook, etc.

o Social media posts are not a replacement for therapy and should not be
substituted for therapy or crisis intervention.

Suggested uses for social media connection across all sites include, but not limited to:

o Photos of your offices / Introduction to staff

S8x
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Mindful/Meditation Monday, Wellness Wednesday, Thankful Thursday, etc.

Your School’'s Events

SBYSP-Related Events

Events, programs, or opportunities related to your managing agency/organization
Local Community Happenings

Student Accomplishments & Testimonials (with consent)

Calendar of Events

Awareness Month Initiatives

Positive Quotes/Affirmations

Coping Skills + COVID resources

O 0O 0O 0 0O 0O 0O 0O 0 0

Universal messaging from SBYSP across the state is imperative when communicating
with community and legislative stakeholders. This committee recommends all sites use
consistency regards to using the same mission statement as listed on the DCF - OSLS
web-site as embedded within email signatures, marketing materials, school reporting,
fundraising, and posted within program descriptions:

Our mission is to implement prevention and intervention programs that are
comprehensive, multifaceted, and build on the strengths of young people and assist
them in achieving their educational and life goals.

This committee understands the importance of SBYSP being recognized visually.
Stakeholders should easily be able to identify the SBYSP logo no matter where they live or
travel throughout New Jersey. Whether worn by students on merchandise, printed on
letterhead, embossed on business cards, displayed on web-sites and social media pages, a

logo is the program's first identifier that connects the community to program recognition.

An anonymous poll was issued over the course of a 2-month period state-wide to
students, staff, stakeholders with 3 professionally designed logos. The one shown below

won with a unanimous 60% vote:

21
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SCHOOL BASED YOUTH SERVIGES PROGRAM

FUTURE COMMITTEE GOALS

The future of branding communications across SBYSP should remain focused on all
programs using the same universal messaging in all marketing brochures,
communications, and branding merchandise. @N]_SBYSP should be connected with
each individual Instagram site and social media handles should continuously he
connected with DCF. SBYSP contracts should reflect support and authorization for using
the cohesive mission statement and logo for any existing or new SBYSPs to maintain a
consistent and recognizable program.

I.EG|SI.ATIVE-ADVOCACY-PARTNERSHIPS COMMITTEE

&Uifi\!iz’ig\u }§ :‘\’n‘-zh

The purpose of the LAP committee was to continue building a strong network of public
and private stakeholders that remain committed to expanding and advancing the work
and success of SBYSP.

Monthly updates were sent to the New Jersey legislature showcasing the work of a
particular SBYSP that month. Frequent communication was made with local elected
officials about the accomplishments of SBYSP within their district and inviting them to
participate in Community Liaison Board meetings.

22
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Much of the work done within this committee collaborated with the advocacy efforts of
NJAMHAA (New Jersey Association for Mental Health and Addiction Agencies). Many
significant connections were made that helped provide information, education, and
advocacy to community and political leadership on behalf of SBYSP.

Any list of achievements hy the New Jersey Association of Mental Health and Addiction
Agencies (NJAMHAA) in regard to the School Based Youth Services Program (SBYSP) in
FY2021 must begin with the tremendous win of restoring full funding in the FY2021
Revised Budget in September 2020. While NJAMHAA kicked off those efforts, it truly was
all the School Based United (SBU) members that ran with it, engaging so many in all of
their communities. The awareness about SBYSPs raised during that campaign is truly
invaluable! That heightened awareness has most definitely assisted in NJAMHAA’s
subsequent advocacy efforts on behalf of SBYSPs.

Other achievements during this period include:

e Establishment of NJAMHAA’s SBYSP Subcommittee

e Bringing on several SBYSP programs as new NJAMHAA members

e Receiving a commitment from Department of Children and Families Commissioner
Christine Norbut Beyer to include stakeholders in a new workgroup to review the
SBYSP model

e Having a hill supporting an alternative pilot school based program pulled from a
Committee calendar by its sponsor (Sen. Ruiz), and

e Having Senator Ruiz submit a budget resolution that provides a $5 million increase to
SBYSP!

FUTURE COMMITTEE GOALS

As the year ends, NJAMHAA is currently working to level the playing field for community
based providers in the application process for new SBYSPs by asking Governor Murphy
to conditionally veto A4435. Regardless of the outcome of this particular effort, our
strong, years-long advocacy on behalf of SBYSPs will continue throughout FY2022!

Contact: For more information regarding the work of School Based United or to get
involved with our network, please contact Executive Committee Chair:
David Seegert, Brick School Based Program Director - Preferred Behavioral Health Group

dseegert@brickschools.org - 732-785-3000 ext. 2095

23
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School Based Youth Services Program
Harrison High School
401 Kingsland Avenue
Harrison, NJ 07029
Tel (973) 482-5050, Ext. 1630

October 15, 2022

The Honorable Governor Philip D. Murphy
Governor of New Jersey

The State House

P.O. Box 001

Trenton, NJ 08625

Dear Governor Murphy,

| am writing this letter regarding the School Based Youth Services Program (SBYSP) at
Harrison High School that will be replaced by the “Hub and Spoke” model, as proposed by the
Department of Children and Families. It is my understanding that the SBYSP will terminate its
services to the students and families of Harrison effective 6/30/23.

In September of 2000, the Harrison School District applied, demonstrated community need, and
received funding for the SBYSP. It was an honor to be appointed as the Program Director. For
the last twenty-two years, my staff and | have worked diligently to ensure the program remains
an asset to our community. During the last few weeks, | have been asked if my motivation to
advocate keeping the SBYSP open throughout the State of New Jersey is personal, and without
hesitation, my answer is yes. Itis very personal. It is so personal that | declined a higher
paying position in a wealthier district because | believe in the efficacy of the model. | also chose
to return to work in Harrison, as it would give me the opportunity to give back to my community.

As an immigrant of Portugal, | experienced the displacement and anxiety that most of our newly
arrived students experience upon entering our school doors. | watched my mother struggle as
she tragically became a widow at the age of 39, in a foreign country, all while trying to navigate
the educational system with three children. | watched my brother struggle with learning the
English language and ultimately dropping out of school to help provide for my family. | endured
judgment from peers who did not understand that my black outfits were not a fashion statement;
| was simply following my cultural tradition of mourning my father's sudden death. Imagine how
different my family's situation would have been if we had advocates and resources in our

schoals to help cope with such events.

| made a very personal decision to work in an environment that would help prevent other
students from similar experiences. In the last twenty-two years, | have had the privilege of
working alongside a dedicated team who work feverishly to provide direct and indirect services
to the students and families of Harrison High School. This includes providing emotional support
to a fourteen year old teen mom, struggling with displacement, isolation and post-partum
depression, all while trying to complete her education (please see attached letter). We have
provided emotional support at funerals to students who struggled with the traumatic death of
parents, siblings, peers and teachers. | have accompanied traumatized students to the church
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to provide a “run through” of what to expect during a funeral, to minimize the level of trauma to
the student. We have saved countless students who trust us enough to knock on our doors to
report physical and/or sexual abuse, suicidal ideation or substance abuse in the home. Some
students are brave enough to share their traumatic experiences of gun violence in their native
countries and the unimaginable journey they undertook before arriving at our schools. The
SBYSP at Harrison High School is such an integral part of our community, that we are now
providing support to a second generation of students. Former participants are now seeking
services for their children, knowing the direct impact we had on their own adolescence. Itis the
genuine relationships we have developed with our students and families that enables them to
entrust our staff with the struggles they are facing.

The SBYSP staff at Harrison are reflective of the community, fluent in Portuguese and Spanish.
As newly arrived foreign students and parents arrive in our school, the SBYSP staff is ready to
receive them and provide them with the support they need to navigate a foreign school system.

The SBYS programs throughout the State of New Jersey have been criticized for not providing a
one size fit all approach. lronically, this is the greatest strength of the SBYSP model, as each
program responds to the immediate need of their community. We are all very aware that the
geographical and socio-economical needs of our state are expansive. The needs of my
students in Harrison will be drastically different to those of students in Salem County.
Historically, our program adjusts our services based on the immediate need of our community.
For instance, the recent wave of students arriving from Brazil demonstrated a need for services.
We quickly expanded our support groups for Spanish speaking students, and created similar
groups for Portuguese speaking students. These groups are essential for helping students,
some with traumatic childhoods, to acclimate and succeed in our schools.

The “wrap around” services such as prevention workshops, tutoring and recreational activities
are all a source of promoting relationships in our schools. It is the ping-pong match with a
student that helps him be brave enough to tell us his parent is dying or the family is in need of
food. Anyone versed in basic psychology knows that “we are to meet clients where they are at”.
That is the heart of the SBYSP. We meet our students where they are at, providing resources
and support for their immediate needs. More importantly we are in the student’s safe
environment where a minute in the life of a teen can be life altering.

As a mental health professional, | also recognize myself as an expert of my community. | am
aware that many of our families will not be receptive to services outside of Harrison, as they will
mostly likely need to travel to Jersey City for support. In addition, our culturally diverse
community is reluctant to trust those outside of their immediate community. Many of our working
parents will be forced to miss work, resulting in economic hardships for our families.
Unfortunately, this will result in many of our students remaining silent in the classroom. | fear
that the progress we have made in recognizing adolescent mental health and the need for
intervention will revert to the days where families like mine suffer in silence.

| have attached several letters of support from our current and former students for your perusal.

Thank y¢u in advance for your assistance and consideration in keeping SBYSP in our schools.

Regpecifully yours

GlX



“The Heart of School Based Youth Service Programs Is the Lack of Bureaucracy”

School Based Youth Service Programs have provided services to the you of New Jersey for 35
~ years. Although programs meet the needs specific to their districts, the programs all provide
the same core services, including individual, family and group counseling. The Harrison School
Based Youth Services Program has been a well-integrated part in the community of Harrison
since September of 2000. The program has consistently prdvided immediate and direct
services to our students and families of Harrison High School. Students, families, faculty and
administration have utilized our support services, free of charge and bureaucratic obstacles.

Benefits of Operating the SBYSP at Harrison High School

The Harrison School District is a multi-cultural and socio-economically diverse community. The
current school enrollment is as follows: '

Total Enrollment (K-12) 2092 — Harrison High School 715

Special Education.Students (K-12) 380 — Harrison High School 94
English Language Learners (K-12) 460 — Harrison High School 147
Students Eligible for Free or Reduced Lunch —79%

SBYSP is a full wrap around program, which provides free and confidential individual, family and
group counseling. In addition, SBYSP provides academic support, employment counseling,
social skills development opportunities, and recreational/cultural opportunities for students of
Harrison High School.

SBYSP staff are reflective our community, are fluent in Spanish and Portuguese, and well versed
in our community needs, therefore are able to respond to respond accordingly. We have
served multiple generations of Harrisonians. Parents and family members know and seek our
services on a regular basis.

Fostering Rélationships

The SBYSP service model helps facilitate trust with administration, faculty, family and students
— enables staff to provide onsite, immediate response to student needs. Teenagers can be
impulsive by nature. Providing immediate/consistent response to their
emotional/psychological/social needs can be life altering. SBYSP staff provide consistent and
trusting relationships, which students need in order to feel safe in our community. The
continuity of care provided by SBYSP is hard to replicate in a larger community based program.




Students — are able to self-refer for any services, refer friends/peers. Free and
confidential mental health services are available {as needed) throughout their time at
HHS. '

Faculty — immediate response to faculty concerns/observation on student behavior,
emotionally charged response to assignment, etc.

Administration- collaborative approach to responding to student and family needs-
quickly assess possible threats, student safety & wellbeing, handle with care situations,
student academic performance, etc,

Harrison PD —immaediate response to student c'risis, etc.

Level of Service

SBYSP operates on a 12 month calendar. Commissioner does not address the level of service
that will be provided dunng the summer.

Summer Transition Program for incoming 9t graders — provides services to help
incoming 9t grade students to adjust to HHS. Teambuilding, social skills building,
provide familiarity with staff and administration to help ease anxiety regarding
transition to high school. As of 10/5/22, 56% of 9" grade students have enrolled in
SBYSP program. They are all eligible to participate in any of our services.

Ongoing counseling {individual, family, group) is offered as an option for students who
receive services during the school year.

Crisis counseling is available for students in need, as SBYSP personnel are available.
FY21-22 — 55% of students enrolled at HHS participate in services provided by SBYSP
FY20-21 - 52% of students enrolled at HHS participate in services provided by SBYSP

Student Mentoring Program

Fifty-three students (juniors/seniors) applied and selected as mentors. The mentors will receive
ongoing training to mentor underclassmen. As of 10/5/22, all incoming 9 grade students and
transfer students have been assigned a mentor. Mentors will provide ongoing support,
tutoring, and leadership to their mentees. A formal meet and greet will be held to facilitate the
development of meaning relationships.

Community Outreach

SBYSP is currently working with community organizations (Harrison Senior Citizen Center) to
develop the “Senior 2 Senior” program. SBYSP mentors will interact with senior citizens,
providing socialization and relationship building. The program will help facilitate a sense of
community while also filling the generational gap with our students. The mentors will also




collaborate with the Student Government Association, National Honor Society, Environmental
Club, and other school organizations in organizing community wide events.

Prevention Services

Psychosocial workshops presented to students (at various grade levels through Health classes)
Suicide Prevention, Mental Health Awareness, Building Healthy Relationships, Conflict
Resolution, Self-Care, Time Management and Study Skills, etc.

Freshman Seminar Classes — collaborate with faculty to supplement social emotional learning
curriculum

Financial Literacy Classes — Career Development and Exploration, Resume Building, etc.

On Going Support

Transitional Program for ELL Spanish Speakers
Transitional Program for ELL Portuguese Speakers
Groups for coping with anxiety, social skills development, female relational aggression

Academic Support-individual tutoring, collaboration with faculty on academic support for
individual students. SBYSP staff provide accommodations for ELL students-who may benefit
from alternate testing environments.

Lunchtime Recreation Program- facilitated during three lunch periods, three days per week-
provides students an avenue to interact with staff in a non-threatening level. Approximately 90
students participate on a daily basis. This is significant, as majority of male students will then
seek out SBYSP when in need. Familiarity with staff provides safety net for this interaction.
Recreation services also provide students the opportunity to develop age appropriate social
skills.

Student and Family Advocacy

Assist students and families with immediate concrete services {food insecurity, health issues,
sexual health concerns referrals to community partners, etc.).
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# New Jersey Association of School Psychologists

Subject: Regional Mental Health Hubs;
Internal School Services

Thank you for your interest in soliciting comments on this vital issue of concern to so many
students, their families, and the school and broader communities of our State.

[ am Sol B. Heckelman, PhD, a Licensed Psychologist and School Psychologist, currently
retired. I have spent over 30 years serving New Jersey's urban communities as a School
Psychologist and Director of Pupil Personnel Services and Special Education. These remarks
represent the concerns and recommendations of the NJ Assn of School Psychologists (NJASP).
We view the mental health and wellbeing of all our students as a core aspect of our mission.

We applaud the Governor's recognition that mental health is a very strong concern for so many
students. It should be noted that while Covid seems to have brought this concern to the fore, it's
been there all along, exacerbated by the Covid pandemic. We are grateful for the support planned
to address this ongoing need for students of all ages and backgrounds throughout New Jersey.

As Director of Pupil Personnel Services in the Long Branch Schools when the School-Based
Youth Services programs were initiated, [ applied for and received one of the 6 grants awarded
that first year. [ was especially impressed by the fact that a program for schools was funded not
by the NIDOE but by another NJ Department. (I believe it was DOH at the time.) It was a
marvelous instance of inter-departmental collaboration.

The proposed development of a hub system in the general community is also, from our
perspective, a useful recognition of the value of coordinating services toward common goals
within a community.

We do not know who the educators are who, it is said, participated in the advisory group which
came up with the plan for regional hubs. Did they specifically agree with defunding SBYSPs?
No educators with whom we've discussed this are in favor. We do have two substantial concerns
with the proposed plans for implementation.

First, funding would apparently be based on the use of funds currently dedicated to the School-

Based Youth Services Programs (SBYSP). This, of course, would decimate the support services
which, for approximately 25 years, have been consistently made available for collaborative
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services within schools. Robbing Peter to pay Paul is not an improvement: it's a dangerous
playing with smoke-and-mirrors. We know that "mental health" per se is not the primary focus of
the SBYSPs but they clearly do provide value in that respect, as well as other related factors.

Here is one immediate reaction from a member of NJASP's Executive Board:

There is a school-based program in my district (county vocational school), it’s devastating that
they will be gone come June, if not sooner: at least one clinician is already job-seeking. So
many students rely on them to get thru their day-to-day functioning and connect them to
community services. This community hub system will not help our students who don’t have the
support at home and can barely make it thru their school day. It feels like we 've had more
mental health crises in school this past month thawn other years. I don’t know how we will
Jfunction next year without them. I don’t see my district picking up extra counselors on their own
budget.

This brings us to the other concern referred to above: efficient delivery of mental health services
for students. We need to view students with mental health issues not thru the lens of the medical
model, i.e., as carriers of a disease to be treated individually. These concerns need to be seen
within the framework of a public health model. That is, within the context of the interrelated
(school) community within which they live and function. Their health is in large part reflective
of dynamic interactive relationships within the entire school community (and, of course, of other
relationships outside the school).

As the Natl Assn of School Psychologists (NASP) points out:

Of the adolescents who do get help, nearly two-thirds do so only in school.

"Schools are an ideal place to provide mental and behavioral health services to children and
vouth. Schools provide an ideal contexi for prevention, inlervention, positive developmeni, and
regular communication between school and families. Schools also offer caring relationships and
regular, consistent connections between students and staff both in person and virtually. School-
employed mental health professionals (i.e., school psychologists, school counselors, school
social workers, and school nurses) know the students, parents, and other staff, which contributes
to accessibility of services. Research shows that students are more likely to seek counseling
when services are available in schools. In some cases, such as rural areas, schools provide the
only mental health services in the community. Comprehensive, culturally responsive school
mental health services can help address inequities in access and help reduce the stigma
associated with receiving mental health services by making it part of the fabric of the school
system.”




(emphasis added)

"Comprehensive School-Based Mental and Behavioral Health Services and School
Psychologists” (NASP, 2021)

A tremendous advantage for providers of these services is familiarity with the relationship
dynamics within the schools of these students. So, specially trained school staff are the ideal
sources of such services: school counselors, school social workers and school psychologists. I
say this as a person who had worked as a clinical psychologist before becoming a school
psychologist. My experience included clinics, psychiatric and general hospitals, as a civilian and
the US Army, within the USA and in Japan.

Students are not in schools as patients, as they would be in a clinic or hospital. In the latter
settings, therapists apply their skills in various locations, where the location itself may reflect the
patient's status or needs rather than being a determinant of the patient's functioning. Within
schools, in addition to their own individual personalities, students' wellbeing and functioning are
very much influenced by teachers and other adult staff and peers with whom they interact daily
for much of the day, by school climate, by the day's class structure and activities, and so on.

None of this should be seen as denigrating the skills of non-school therapists who specialize in
the more intense disabling conditions such as suicidal concerns, severe depression, and so on.
There is, of course, recognized need for such services. But to the extent that we focus on the vast
majority of mental health issues which impede students' optimal functioning, trained school staff
are in the best position to ameliorate

NJASP representatives are readily available for further discussion, should you find that useful.
Thank you for your interest.
Sincerely,

Sol B. Heckelman, PhD
NJASP
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The school base program has changed my life in more ways than | can ever think of or thank
the wonderful staff who have helped me become the person | am today. Without Maria Rebelo
and her amazing staff at Harrison High School, | may have been just another Harrison statistic.
We had endless and countless talks in their offices that helped me with a lot of tough and
difficult situations that no child should have to deal with or go through. They provided me with
the support that | needed to overcome everything that | had encountered in my life such as the
loss of a dear friend and classmate while in high school, loss of numerous family members, etc.
They let me know that | was in a safe space and their door was opened whenever | needed to
talk about the experiences that I've encountered throughout my life and even situations that |
struggled with daily.

If the SBYSP is eliminated, it will be a terrible loss for the students at HHS. This program
provides them with the guidance that not every student receives from their families at home.
The SBYSP is one of the best programs for students to be a part of not only because they care
about the students in which they serve but they go above and beyond for them too. They
provide the students with the resources and tools to be successful. Not every student at home
has the “Leave It To Beaver Family” where they get to sit down with their parents and talk about
their day, get homework help, and how they are feeling and adapting to life.

These children are our future, don’t punish them by taking such a great resource away from
them. | know it has helped me and a lot of others over the past 20 years. SBYSP is more than a
program, it's an extended family especially to those who have minimal family and not many
individuals in their lives that they can guide them or even look up to.

Thank you,
Nicole

Nicole A. Brown, MHA
Team Lead, Ambulatory Care
David H. Koch Center for Cancer Care

Memorial Sloan Kettering Cancer Center

545 E. 74th Street , New York, NY 10021
brownn@mskcc.org
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October 17, 2022

To Whom it May Concern:

| write to you today to lay witness to the impaciful and meaningful work that Harrison’s School Based
Youth Program has done for decades. I've been out of High school for seventeen years now and the help
| received from that program then still resonates with me now. As a child of immigrant parents, getting
mental health care was unacceptable. As someone who has struggled with depression since the age of
13, the SBYSP's services were vital to my survival. That isn’t the testimony | wish to discuss today,
however. What [ wish to do today is speak for a student who no longer can; School Based championed
this student, cried with her, struggled with her, and made the last eighteen months of her life bearable.

This young woman was my dearest friend and, for all intents and purposes, my little sister. She was the
daughter of very well-known parents in town, and that can both be a blessing and a curse. My friend’s
childhood was full of disappointment and emotional pain.

When she started high school, it didn’t take too long for her to get on the SBYSP’'s radar. Though
loveable and charming, she also had significant mood swings. Because of her father’s notoriety in town,
there were very few places where she had the space to freely share and seek guidance to navigate the
trauma she had endured. SBYSP created probably the first real safe-space she ever had.

Just as things were looking up for her, she got cancer: the rare, no-one-has-ever-survived-it, kind. I'm
not sure whether she was a senior in high school or had just recently graduated, but it did last two
years, and the staff at SBYSP did not care that she was “aging out;” Once a Harrison High student,
always a Harrison High student. They continued to see her. They continued to offer her a safe space to
share her fears of dying and, selflessly, her fears for her father’s health once she was goene. They helped
her navigate the hardest thing we can ever EVER ask anyone to help a young person navigate- the
realities of mortality and the inevitability that once more she had been dealt a bad hand. Before she
could even begin to live her life she was losing it to a heartless disease. | remember being in rooms with
them as we all cried together as this young woman withered away in front of us. They comforted her,
they comforted me, and the folks at SBYSP never once turned away.

They helped us to celebrate her life before she needed to give it up. We all had an outing together that |
will remember until the Lord so chooses to call me forward. This was not on schoo! time, this was not
during regular business hours, this was on a Friday night, where I'm sure they had family obligations or
commitments of their own, but they made sure that we all celebrated her final birthday in the most
grandiose of ways.

There were plenty of conversations | know | was not privy to. That is how therapy works of course, but |
do know that she depended on SBYSP to help get her through. | know she called whenever she needed,
and someone was made available to her. | know they never once turned their back or were too busy to
help their student, and | also know that my friend was one of thousands they have helped in the same
way.

Harrison is not the richest of towns. There are a lot of poor immigrant families whose kids have no other

outlet for emotional support than the Schocl Based Youth Program at their schooi. | know I'm a survivor

because of them, and | know my friend survived those last two painful years without falling into
~complete helplessness because of this program.



| believe this program makes a difference. It is the only lifeline for so many students. Now is not the time
to turn your backs on Teenagers’ mental health. They have just come out on the other side of what has
been and probably will be the worst health crisis of our lifetimes. The adjustment to a {semi} post-COVID
world is a struggle for us all. | cannot even begin to imagine what it is like for High School students
today. Almost three years of their formative lives were put on pause overnight. To expect them to
reintegrate and establish a sense of normalcy without the mental health support that the SBYP provides
is, respectfully, irresponsible. Dissolving this program- even considering dissolving this program, is a
mistake you will spend years trying to fix and, in the meantime, you will ruin students’ lives, or worse:

lose them.

Sincerely,”

Armanda Cerqueira
Academic Advisor for RBS-Newark
Harrison High School Alum



Nicholas J. Landy

401 Kingsland Ave

Harrison NJ 07029
nicholas.landy@staff.harrisonschools.org

To Whom It May Concern.

The purpose of this letter is to extol the virtues and importance of the SBYS School Based
Youth Services program here at Harrison High school. Since the 2000 school year | have had
the pleasure of working closely with these professionals and have seen first hand how much of
a positive impact it has made on our students and their families, while also helping our teachers
and staff. Whether its their weekly recreation program, class trips, college visits, financial aid
assistance or several retreats which impacts a large number of students and essentially helps
the school culture and climate. There are also many counseling services that on most days
need an immediate response that would be very difficult if a student would need to go outside
for these services.

Throughout the past 20 plus years this group has made such a lasting impact not because of
having the program but how the program is done. This program is tailored to our particular
population and because of how well those who run and work in the program are connected to
our community it lends to their success. The director of our program is a product of the Harrison
school system and who better to know what this community needs. All of the people that work in
the program have acclimated themselves very well to our school community. When you add to
that the support they give our staff and students it is a perfect recipe for success.

In conclusion, while | understand the current thinking of creating a new plan to help more
schools throughout the state | fear that if we are not allowed to continue “In House” the negative
impact on my beloved school community is frightening. Please reconsider these actions to end
this program

Respectfully Yours
Nicholas J Landy

HHS
teacher/coach



To whom it may concern,

Im writing this letter to you to let you know about my wonderful experience on the School
Based Youth Program. | was a Sophomeore in Harrison High School and needed counseling to
understand my parent’s divorce which was based on a lot of drama. Mrs Revelo and Mr, V
kindly helped me giving me support in every step of the way. They used a lot of their valuable
time to listen to me and also talk and listen to my parents. | found myself very confused and |
couldn’t focus on my school as befere. | thank this wonderful program for being there for me and
my family to prevent any further issues, along with stress and God for bid what other things
might have happened. The times we spent talking helped me feel that | wasn'’t alone and | could
rely on such angels like Mrs Rebelo and Ms V. They both were like family to me that opened up
their hearts every time | needed them. | would never forget that they even helped me to raise
money for my Prom so that | can have a chance to buy my dress and attend to the beautiful
event. Mrs Rebelo gave me the money she helped me raise with tears in her eyes, that showed
me how much they really cared. Even two decades after we met we are still in contact and are
catching up with everything that's happening in my life now as a mom. '

| hope you can take this as a consideration and help keep this program that is very
important to the youth especially on this hard times we are now living. The juveniles need
counseling and need to be heard because they deal with many different issues in life. Listening
to them and giving them advice is what's going to keep our world safer because we need to
keep them safe and happy. This is how we can prevent many negative situations, keep them
controlled and loved!

Sincerely, |
Maria Leon




13 October 2022

To Whom It May Concern:

Finding out that | was pregnant at the age of fourteen was very scary. Even though | was
only fourteen years old, 1 knew that abortion was not an option for me. My parents did not take
the news very well and my mom told me | had to move out of their house. | did not have
anywhere to go or any money. My son’s grandmather took me in and helped me through the
pregnancy. My parents eventually helped me by taking me to doctor’s appointments and
helping us with everything they could. | was able to get a job at a fast-food restaurant at fifteen,
soon after giving birth to my son. We were able to rent our own apartment and purchase a car.
We were doing well at such a young age.

f continued to attend high school even though dropping out did cross my mind. Even
though life at home was going well, | was very depressed. [ suffered from post-partum
depression, but it was never treated because | did not have health insurance and could not
afford to go to the doctor. | was very depressed and knew that | was missing out s0 much like
having friends, prom, the high school experience. | knew that my decision to keep my son and
live a grown-up life at such a young age was affecting me. Mrs. Maria Rebelo called me in and
introduced herself and told me how she could help me. | immediately started meeting with her,
| went to see her almost daily.

Going to see Mrs. Rebelo was such a help for me because | could talk to her about
everything | was going through and she would listen to me and give me advice. | knew she was
not judging me and actually cared about me. She constantly checked on me and made sure |
was doing ok even when | missed school. Having her there was such a relief for me since | really
did not have many friends, and no one understood how | was feeling and what | was going
through. | truly believe that | made it and graduated high school because she was there for me.
| graduated from Harrison High School, June 2008 with honors.

After graduation, | attended Marine Corps bootcamp. | decided to join the Marine Corps
because | wanted to leave New Jersey. | did not want my son to grow up where | grew up. |
wanted him to have a better chance than | did. § moved to South Carolina in 2009 to my first
duty station. | am now a Gunnery Sergeant in the Marine Corps and have been active duty for

fourteen years now. | do plan on continuing my career and retiring at twenty years of service.
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13 October 2022

During my time in the Marine Corps, | have moved to several states, have traveled the world,
earned my Bachelor's and Master's degrees completely free. The best part is that my son is
seventeen years old now and is not a teen parent but is actually enrolled in the Onslow Early
College High School. He attends Community College full time and will graduate with a High
School diploma and an Associate’s degree in May 2023. He is currently applying to four-year
colleges and wants to pursue medicine.

[ live in a beautiful house by the beach in North Carolina and [ have a pretty successful
life. | am expecting my fourth child and could not ask for anything else. | know that my success
in the Marine Corps and in life is thanks to Mrs. Rebelo. Her support, dedication, and
encouragement helped me get through difficult years and helped me get through my
depression. This program was crucial for me and | know is crucial for so many kids who need
someone to talk to autside of home. Harrison High School did nat give up on me, Mrs. Rebela
did not give up on me. Since | no longer live in New Jersey, | keep up with Mrs. Rebelo
electronically. In 2018, | went to New Jersey to visit family and | had to stop by the High School
and visit her. She still has my bootcamp graduation picture on her board which made it clearer
to me that she always cared about me and still cares about me.

I believe this program should stay available to all kids because it really does make a
difference. It made a difference for me and | know it has helped hundreds and hundreds of
students. Please keep this program available to our kids, they are the future of this nation and
we want what is best for them. We all need someone to talk to and a lot of these kids do not
have anyone to talk to at home. This program can give all those kids, like me, a place to vent,
talk, cry, and have a friend. With the mental health crisis, having this program available to
young students is crucial. [ am so grateful this program was available to me and Mrs. Rebelo
and the entire team were there for me. | can never thank them enough for believing in me and
supporting me every step of the way. | truly believe 1 would not be where | am today without
their support.

If you have any questions, please give me a call at sr email me at

Sincerely,
Marea Stz

Maria (Sarmiento) Starr



Do not take SBYSP out of the schools. This proposed expansion is an elimination of
the existing SBYSP model"'and will not provide the necessary mental health services
inside our schools! | urge you to keep SBYSP in place and build off that. These
programs are essential to the families and communities they have served for over 35
years. ' :

School Based is my safe place. Here is where | consider my home, where | can speak
my mind and not get judged! Since | came fo high school, they have been nothing but
helpful, supportive and many more amazing things. They saved my life. If it wasn't for
them | don’t think I'd be alive today, breathing, living, being happy. Since [ was in the

- 2nd grade, I've struggled with my mental health and they made me realize it's okay to
have feelings. It's okay to not be okay. They made me the person | am today. They
are the reason my family has me today. If School Based was taken away from me, it's
like taking away the people | need the most here with me, the people that are the most
valuable to me. They are people | can talk to when | have no one else. They are my
voice, they are there for me when I'm at my lowest | have ever been. These people are
amazing people who would do anything in their power to make you feel the best you've
ever been, and they won't give up on you, no matter the cost, they won’t give up on you,
like other people would!!

Current 10th grader
SBYSP Harrison High School




3 of my many achievements with School Based Youth Services Program

How did the School Based Youth Services Program help me and my family? School Based
Youth program was my escape from reality, when things werent going good at home or ouiside
or even around school i knew i could always count on My counselors. In high school as a teen
we go through many changes in life we begin to discover the outside world as well as our
freedom not always making the right decisions, school based was one program that always
gave me something to do Just so i was making the right decisions and not hanging around the
wrong crowds. School based not only helped me but as well as my family because at home we

. were a family of 7 and we never really came together as one, school based not only brought me
but my family cn many trips as well bringing us all together to make memories and learn to
cherish one another. School based pretty much brought my blended family together. Many
times things would get hard at home my parents grew the confidence to call my counselors to
bring us all in and try to come to a better way of handling situations. In high school i lost my
mom as well as brother i was also a new student in Harrison High school coming from Bronx
NY. Being apart of school base built my confidence, before coming to Harrison high school i
was in a very dark lonely place and coming together with school base as well as other students
showed me i wasn'’t alone .. i remember having a grieving group where many of us had lost
loved ones and we would come together to figure out ways to cope with grief. Although I'm
going quit a few years out of high school, school based youth program has showed me that they
are just a phone call away & they are there.

BD
Class of 2016 at Harrison High School




Rose Bimbi

B - occ. N7 07461

I3 October, 2022

To whom it may concern,

Hello, my name is Rose Bimbi, I am a 2019 graduate of the Sussex County Technical
School in Sparta, New Jersey. I utilized many of the school resources that were implemented in
the school, such as the student center and the counseling services, frequently. The student center
offers a variety of resources to students and families that are a part of the school; these include
but are not limited to Sunsation, a summer program to prepare the income freshmen for the
school year and to allow them to meet some of their peers as well as some of the staff members;
counseling services; school events to promote student interactions; the student center; and many
other resources that are crucial to making the school a comfortable and welcoming community.

As a student, I utilized all 6f the resources listed in the previous paragraph. As an
incoming freshman, Sunsation helped me transition into high school more comfortably; 1 was
able to meet some students and have a familiar face to look for on the first day of school. They
conducted teambuilding activities and I was also able to meet the staff at the student center, as
well as some teachers, during the summer which allowed me to have an established support
group in the school that I could go to that [ was already familiar with.

I also took advantage of the counseling services while attending the school; I began my
junior year and continued until I was a senior. These services were so beneficial to me and many
of the other students; here in Sussex County, a very rural area, organizations, and programs are
not very accessible without transportation. Therefore, with the lack of public transportation and

relying on guardians/parents for transportation, obtaining counseling services outside of school is




limited. On top of the deﬁciency of public transportation, many of the counseling services
available outside of the school do not have any available sessions; with the impacts of
COVID-19 on mental health, more individuals are investing time in their mental health care.
With the shortage of available mental healthcare professionals, the counseling services offered
by the student center guarantee the students counseling services that may be unobtainable
otherwise.

The student center also administers a variety of events that promote togetherness in the
school creating a comfortable environment and making the school experience more enjoyable
and impactful for the students. These events range from having movie events on a Friday
afternoon and having video game tournaments, to conducting an afternoon dedicated to
carving/painting pumpkins or gingerbread house making, to hosting informative presentations
that educate the students on topics such as teen dating violence, sexual assault awareness, and
teen pregnancy. The student center is a place where students can go to do a variety of things.
Some students do not have access to the internet at home, the student center is an area where
they can comfortably do their homework and study with access to a variety of resources. Some
students do not have ideal at-home situations, the student center is somewhere they can go and
feel comfortable, it may be the only place they can truly relax and feel comfortable. Along with
that, the student center is an area where students can connect with one anothér under the
excellent supervision of the student center staff. At a technical school with students from to-wns
all over the county being able to see your friends outside of school can be very difficult, in a
rural area. Once again there is a lack of public transportation in Sussex County and the students
rely on their parents/guardians to get where they need/want to be. Interacting with friends is

crucial for development, if a student lives in Hopatcong and becomes friends with a student in




Montague the drive to get from one town to the other is easily 50 minutes. Some parents are not
willing to drive 50 minutes for their children to hang out with a friend or have other
responsibilities such as jobs, other children, etc. Personally, [ had multiple friends that lived in
Andover, which is a 35-minute drive from my house, as a high schooler without a license [
would have to ask my mom to drive me to see my friends or vice-versa. However, [ am not an
only child and neither were my friends so it was not always possible to hang out due to the fact
that our parents had other children to take care of. The student center eliminated this trouble, we
were able to see each other outside of class and connect with one another under the supervision
of the student center staff which kept us in a safe environment.

To conclude the student center is a necessary program in the school system. I graduated
in 2019, as previously stated, when I found out the student center was being shut down I reached
out to the coordinator of the student center, Mrs. Sarner, and even though I graduated four years
ago she still remembered me and recognized my voice. The student center is more than just a
place for students to hang out and play games, it is a safe place where students can go. It has
made a tremendous impact on my life, I graduated from the technical school with my
Cosmetology License, however, the student center played a huge impact in my decision to
continue my education to go on and major in social work. Please take into consideration
everything I have stated in this letter and realize how much you are going to be taking away from

these students.
Sincerely,

Rose Bimbi
BSW Student of Ramapo College of New Jersey




Sussex County Vocational Technical Education Association
105 N. Church Road
Sparta NJ, 07871
973-383-6700

Commissioner Christine Norbut Beyer
PO Box 500

Trenton, NJ 08625

October 11th, 2022

Dear Commissioner Norbut Beyer,

We are saddened to hear of the loss of grants for the School Based Youth Services Program. Our branch of
the SBYS program at Sussex County Technical School, affectionately known at our school as “The Student
Center” is an integral part of our school community. First and foremost, they provide therapy, counseling, and
mental health services to our students which are necessary on a regular basis. Being a rural county, it can
often be hard for students to access mental health and other services due to the lack of public transportation
and physical distance to do so. These services can be provided during or after school when students are
already on campus. They also provide after-school activities that provide many of our students with a safe
place to go. The Student Center also provides Professional Development to the staff of Sussex Tech on a
variety of topics including mental health, LGBTAQI issues, suicide awareness and prevention, and self-care. We
beseech you to reconsider this cut in funding and restore it at the full 2021-2022 levels and ensure its safety for
the foreseeable future.

Sincerely,

cfaig Harlacher, President

é | { \_.‘: (\ . “ ‘
L e — AN
Dennis McCarthy, Vizg-%resident Erin Shawiak; Vice-President
AVMM / \\N_#_A fl ?@VC/A/ 2 X
Michael Lac&{ce, Secretary Mindy S}z’ﬁ!ereth, Treasurer

Cc:
Student Center, Sussex County Technical School
Augustus Modla, Superintendent, Sussex County Technical School

Lox



October 5, 2022

Dear Commissioner Norbut Beyers, /

My name is i .4nd’I'am a student at Sussex County Technical High School in
Sparta. | have learned that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center

to get help and support for all kinds of things. Sometimes they are really stressed and they can

drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn't be able to find support like this outside of school and

I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn't quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There’s no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can't find that in my community. If
we can’t address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn’t stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time to know us and our community intimately and
know to support us right at the source.

| hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely,

<z Ix



QOctober 5, 2022

Dear Senator Oroho, Assemblyman Wirths, and Assemblyman Space,

My name iz and 1 am a student at Sussex County Technical High School. I have
learned that Governor Murphy is seeking to dismantle our amazing Student Center, perhaps known to you
as a School Based Youth Services Program.

I cannot express how sad and angry this makes me as I know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can drop in to
talk to anyone there because it is easy to access and we all know the Student Center cares. Most of the
students here wouldn’t be able to find support like this outside of school and I'm concerned that these
classmates will not be able to find the immediate help that the Student Center can offer. Who do we go to
when our friend is suicidal or wants to hurt themselves?

Did you know that they have a therapy dog? That I can get free food for my family that I can take home
on my bus? That they work together with an Optical Clinic and a Dental Clinic so we can make sure we
are healthy? Did you know they have an on-site psychiatric nurse that helps students get additional
intensive support when therapy isn’t quite enough? I can get free snacks that help me stay focussed during
the school day. No program that is being added can do any of these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned or we
can just hang out and decompress after school with our friends because we live all over Sussex County.
There’s really no public transportation to take us to a friend's house. I know it is a safe place to go and
they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find community
and to be an ally. They also offer a therapy group to support kids here that identify or are questioning
whether they fall into the LGBTQ+ spectrum. I can’t find that in my community.

We come from all kinds of backgrounds here. If we can’t address the underlying issues that contribute to
our mental health concerns, therapy is an option but it doesn’t stop the problem from occurring and
affecting our lives. The new system only seems to address helping students after they have an issue. It
will be difficult to be “preventive” if staff aren’t on site daily, seeing and understanding our lives and
circumstances. The Student Center simply “gets us” and they take the time to know us and our
community intimately and know to support us right at the source.

I hope you reconsider shutting the doors on these programs. They are literally a lifeline for so many kids
here and around New Jersey. The Student Center is simply a few steps away from anywhere on campus
and they give us so much and do so much to keep kids safe, healthy and successful.
Please, please, please, do NOT take our program away!
/
Sincere/
#

&<'2x



October 5, 2022
Dear Senator Oroho, Assemblyman Wirths, and Assemblyman Space,

My namei _ and T am a student at Sussex County Technical High School. I have
Jearned that Governor Murphy is seeking to dismantle our amazing Student Center, perhaps known to you
as a School Based Youth Services Program.

I cannot express how sad and angry this makes me as I know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can drop in to
talk to anyone there because it is easy to access and we all know the Student Center cares. Most of the
students here wouldn’t be able to find support like this outside of school and I'm concerned that these
classmates will not be able to find the immediate help that the Student Center can offer. Who do we go to
when our friend is suicidal or wants to hurt themselves?

Did you know that they have a therapy dog? That I can get free food for my family that I can take home
on my bus? That they work together with an Optical Clinic and a Dental Clinic so we can make sure we
are healthy? Did you know they have an on-site psychiatric nurse that helps students get additional
intensive support when therapy isn’t quite enough? I can get free snacks that help me stay focussed during
the school day. No program that is being added can do any of these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned or we
can just hang out and decompress after school with our friends because we live all over Sussex County.
There’s really no public transportation to take us to a friend's house. I know it is a safe place to go and
they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find community
and to be an ally. They also offer a therapy group to support kids here that identify or are questioning
whether they fall into the LGBTQ+ spectrum. I can’t find that in my community.

We come from all kinds of backgrounds here. If we can’t address the underlying issues that contribute to
our mental health concerns, therapy is an option but it doesn’t stop the problem from occurring and
affecting our lives. The new system only seems to address helping students after they have an issue. It
will be difficult to be “preventive” if staff aren’t on site daily, seeing and understanding our lives and
circumstances. The Student Center simply “gets us” and they take the time to know us and our
community intimately and know to support us right at the source.

1 hope you reconsider shutting the doors on these programs. They are literally a lifeline for so many kids
here and around New Jersey. The Student Center is simply a few steps away from anywhere on campus
and they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely,

X3x



October 5, 2022
Dear Senator Oroho, Assemblyman Wirths, and Assemblyman Space,

My name is . _and I am a student at Sussex County Technical High School. I have
learned that Governor Mu1ph)4(s seeking to dismantle our amazing Student Center, perhaps known to you
as a School Based Youth Services Program.

I cannot express how sad and angry this makes me as I know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can drop in to
talk to anyone there because it is easy to access and we all know the Student Center cares. Most of the
students here wouldn’t be able to find support like this outside of school and I'm concerned that these
classmates will not be able to find the immediate help that the Student Center can offer. Who do we go to
when our friend is suicidal or wants to hurt themselves?

Did you know that they have a therapy dog? That I can get free food for my family that I can take home
on my bus? That they work together with an Optical Clinic and a Dental Clinic so we can make sure we
are healthy? Did you know they have an on-site psychiatric nurse that helps students get additional
intensive support when therapy isn’t quite enough? I can get free snacks that help me stay focussed during
the school day. No program that is being added can do any of these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned or we
can just hang out and decompress after school with our friends because we live all over Sussex County.
There’s really no public transportation to take us to a friend's house. I know it is a safe place to go and
they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find community
and to be an ally. They also offer a therapy group to support kids here that identify or are questioning
whether they fall into the LGBTQ+ spectrum. I can’t find that in my community.

We come from all kinds of backgrounds here. If we can’t address the underlying issues that contribute to
our mental health concerns, therapy is an option but it doesn’t stop the problem from oceurring and
affecting our lives. The new system only seems to address helping students after they have an issue. It
will be difficult to be “preventive” if staff aren’t on site daily, seeing and understanding our lives and
circumstances. The Student Center simply “gets us” and they take the time to know us and our
community intimately and know to support us right at the source.

I hope you reconsider shutting the doors on these programs. They are literally a lifeline for so many kids
here and around New Jersey. The Student Center is simply a few steps away from anywhere on campus
and they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely,

&4 x



October 5, 2022
Dear Senator Oroho, Assemblyman Wirths, and Assemblyman Space,

My name iv ___and I am a student at Sussex County Technical High School. I have
learned that Governor Murphy is seeking to dismantle our amazing Student Center, perhaps known to you
as a School Based Youth Services Program.

I cannot express how sad and angry this makes me as I know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can drop in to
talk to anyone there because it is easy to access and we all know the Student Center cares. Most of the
students here wouldn’t be able to find support like this outside of school and I'm concerned that these
classmates will not be able to find the immediate help that the Student Center can offer. Who do we go to
when our friend is suicidal or wants to hurt themselves?

Did you know that they have a therapy dog? That I can get fiee food for my family that I can take home
on my bus? That they work together with an Optical Clinic and a Dental Clinic so we can make sure we
are healthy? Did you know they have an on-site psychiatric nurse that helps students get additional
intensive support when therapy isn’t quite enough? I can get free snacks that help me stay focussed during
the school day. No program that is being added can do any of these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned or we
can just hang out and decompress after school with our friends because we live all over Sussex County.
There’s really no public transportation to take us to a friend's house. I know itis a safe place to go and
they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find community
and to be an ally. They also offer a therapy group to support kids here that identify or are questioning
whether they fall into the LGBTQ+ spectrum. I can’t find that in my community.

We come from all kinds of backgrounds here. If we can’t address the underlying issues that contribute to
our mental health concerns, therapy is an option but it doesn’t stop the problem from occurring and
affecting our lives. The new system only seems to address helping students after they have an issue. It
will be difficult to be “preventive” if staff aren’t on site daily, seeing and understanding our lives and
circumstances. The Student Center simply “gets us” and they take the time to know us and our
community intimately and know to support us right at the source.

I hope you reconsider shutting the doors on these programs. They are literally a lifeline for so many kids
here and around New Jersey. The Student Center is simply a few steps away from anywhere on campus
and they give us so much and do so much to keep kids safe, lealthy and successful.

Please, please, please, do NOT take our program away!

Sincerely,

KL«



October 5, 2022
Dear Senator Oroho, Assemblyman Wirths, and Assemblyman Space,

My name is - and I am a student at Sussex County Technical High School. T have
learned that Governor Murphy is seeking to dismantle our amazing Student Center, perhaps known to you
as a School Based Youth Services Program.

I cannot express how sad and angry this makes me as I know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can drop in to
talk to anyone there because it is easy to access and we all know the Student Center cares. Most of the
students here wouldn’t be able to find support like this outside of school and I’'m concerned that these
classmates will not be able to find the immediate help that the Student Center can offer. Who do we go to
when our friend is suicidal or wants to hurt themselves?

Did you know that they have a therapy dog? That I can get free food for my family that I can take home
on my bus? That they work together with an Optical Clinic and a Dental Clinic so we can make sure we
are healthy? Did you know they have an on-site psychiatric nurse that helps students get additional
intensive support when therapy isn’t quite enough? I can get free snacks that help me stay focussed during
the school day. No program that is being added can do any of these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned or we
can just hang out and decompress after school with our friends because we live all over Sussex County.
There’s really no public transportation to take us to a friend's house. I know it is a safe place to go and
they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find community
and to be an ally. They also offer a therapy group to support kids here that identify or are questioning
whether they fall into the LGBTQ+ spectrum. I can’t find that in my community.

We come from all kinds of backgrounds here. If we can’t address the underlying issues that contribute to
our mental health concerns, therapy is an option but it doesn’t stop the problem from occurring and
affecting our lives. The new system only seems to address helping students after they have an issue. It
will be difficult to be “preventive” if staff aren’t on site daily, seeing and understanding our lives and
circumstances. The Student Center simply “gets us” and they take the time to know us and our
community intimately and know to support us right at the source.

I hope you reconsider shutting the doors on these programs. They are literally a lifeline for so many kids
here and around New Jersey. The Student Center is simply a few steps away from anywhere on campus
and they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely,

Cx



October 5, 2022

Dear Senator Oroho, Assemblyman Wirths, and Assemblyman Space,

My name i. d T am a student at Sussex County Technical High School. I have
learned that Govérnor Murphy is seeking to dismantle our amazing Student Center, perhaps known to you
as a School Based Youth Services Program.

I cannot express how sad and angry this makes me as I know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can drop in to
talk to anyone there because it is easy to access and we all know the Student Center cares. Most of the
students here wouldn’t be able to find support like this outside of school and I’'m concerned that these
classmates will not be able to find the immediate help that the Student Center can offer. Who do we go to
when our friend is suicidal or wants to hurt themselves?

Did you know that they have a therapy dog? That I can get free food for my family that I can take home
on my bus? That they work together with an Optical Clinic and a Dental Clinic so we can make sure we
are healthy? Did you know they have an on-site psychiatric nurse that helps students get additional
intensive support when therapy isn’t quite enough? I can get free snacks that help me stay focussed during
the school day. No program that is being added can do any of these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned or we
can just hang out and decompress after school with our friends because we live all over Sussex County.
There’s really no public transportation to take us to a friend's house. I know it is a safe place to go and
they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find community
and to be an ally. They also offer a therapy group to support kids here that identify or are questioning
whether they fall into the LGBTQ+ spectrum. I can’t find that in my community.

We come from all kinds of backgrounds here. If we can’t address the underlying issues that contribute to
our mental health concerns, therapy is an option but it doesn’t stop the problem from occurring and
affecting our lives. The new system only seems to address helping students after they have an issue. It
will be difficult to be “preventive” if staff aren’t on site daily, seeing and understanding our lives and
circumstances. The Student Center simply “gets us” and they take the time to know us and our
community intimately and know to support us right at the source.

I hope you reconsider shutting the doors on these programs. They are literally a lifeline for so many kids
here and around New Jersey. The Student Center is simply a few steps away from anywhere on campus
and they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely, /
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October 5, 2022
Dear Commissioner Norbut Beyers,

My name is _ and | am a student at Sussex County Technical High School in

Sparta. | have learned that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center

to get help and support for all kinds of things. Sometimes they are really stressed and they can

drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn’t be able to find support like this outside of school and

I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn’t quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There’s no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can't find that in my community. If
we can't address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn’t stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time 1o know us and our community intimately and
know to support us right at the source.

| hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely,

Box



October 5, 2022
Dear Commissioner Norbut Beyers,

My name ig and | am a student at Sussex County Technical High School in
Sparta. | have learned that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can

drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn’t be able to find support like this outside of school and

I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn’t quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There’s no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can’t find that in my community. If
we can't address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn't stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time to know us and our community intimately and
know to support us right at the source.

| hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely,

&4x



Qctober 5, 2022
Dear Commissioner Norbut Beyers,

My name is “and | am a student at Sussex County Technical High School in
Sparta. | have learned that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can
drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn't be able to find support like this outside of school and
I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn’t quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There’s no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can’t find that in my community. If
we can't address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn’t stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time to know us and our community intimately and
know to support us right at the source.

| hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely,

A

7

Qox



October 5, 2022
Dear Commissioner Norbut Beyers,
My name it and | am a student at Sussex County Technical High School in

Sparta. | have learned that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center

to get help and support for all kinds of things. Sometimes they are really stressed and they can

drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn’t be able to find support like this outside of school and

I’'m concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn’t quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There's no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can't find that in my community. If
we can't address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn’t stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time to know us and our community intimately and
know to support us right at the source.

| hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely, r

QlIx



October 5, 2022
Dear Senator Oroly)ﬁ’(ésémblvman Wirths, and Assemblyman Space,
My name d I am a student at Sussex County Technical High School. I have

learned that Governor Murphy is seeking to dismantle our amazing Student Center, perhaps known to you
as a School Based Youth Services Program.

I cannot express how sad and angry this makes me as I know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can drop in to
talk to anyone there because it is easy to access and we all know the Student Center cares. Most of the
students here wouldn’t be able to find support like this outside of school and I'm concerned that these
classmates will not be able to find the immediate help that the Student Center can offer. Who do we go to
when our friend is suicidal or wants to hurt themselves?

Did you know that they have a therapy dog? That I can get free food for my family that I can take home
on my bus? That they work together with an Optical Clinic and a Dental Clinic so we can make sure we
are healthy? Did you know they have an on-site psychiatric nurse that helps students get additional
intensive support when therapy isn’t quite enough? I can get free snacks that help me stay focussed during
the school day. No program that is being added can do any of these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned or we
can just hang out and decompress after school with our friends because we live all over Sussex County.
There’s really no public transportation to take us to a friend's house. T know it is a safe place to go and
they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find community
and to be an ally. They also offer a therapy group to support kids here that identify or are questioning
whether they fall into the LGBTQ+ spectrum. I can’t find that in my community.

We come from all kinds of backgrounds here. If we can’t address the underlying issues that contribute to
our mental health concerns, therapy is an option but it doesn’t stop the problem from occurring and
affecting our lives. The new system only seems to address helping students after they have an issue. It
will be difficult to be “preventive” if staff aren’t on site daily, seeing and understanding our lives and
circumstances. The Student Center simply “gets us” and they take the time to know us and our
community intimately and know to support us right at the source.

I hope you reconsider shutting the doors on these programs. They are literally a lifeline for so many kids
here and around New Jersey. The Student Center is simply a few steps away from anywhere on campus
and they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely,

Q2x



October 5, 2022
Dear Commissioner Norbut Beyers,

My name is , and | am a student at Sussex County Technical High School in
Sparta. | have learned that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can
drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn't be able to find support like this outside of school and
I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn't quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

Alot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There's no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can't find that in my community. If
we can't address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn't stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time to know us and our community intimately and
know to support us right at the source.

| hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely,



October 5, 2022
Dear Commissioner Norbut Beyers,

My name is , and | am a student at Sussex County Technical High School in
Sparta. |.have learned that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center

to get help and support for all kinds of things. Sometimes they are really stressed and they can

drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn’t be able to find support like this outside of school and

I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn't quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

Alot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There's no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can't find that in my community. If
we can't address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn't stop the problem from occurring and affecting our lives. The Student
Center simply "gets us” and they take the time to know us and our community intimately and
know to support us right at the source.

| hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely.




October 5, 2022
Dear Commissioner Norbut Beyers,

My name is __ind | am a student at Sussex County Technical High School in
Sparta. | have iearned that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center
to get help and support for ail kinds of things. Sometimes they are really stressed and they can
drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn't be able to find support like this outside of school and
I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn't quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

Alot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There's no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place {o find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fail into the LGBTQ+ spectrum. | can’t find that in my community. If
we can't address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn't stop the problem from oceurring and affecting our lives. The Student
Center simply “gets us" and they take the time to know us and our community intimately and
know to support us right at the source.

| hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely,



October 5, 2022

Dear Commissioner Norbut Beyers,

My name __and I am a student at Sussex County Technical High School in
Sparta. | have Jearned that you and Governor Murphy are seeking o dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can
drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn't be able to find support like this outside of school and
I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn't quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after schoo! for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There's no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTG+ spectrum. | can't find that in my community. If
we can’t address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn’t stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time o know us and our community intimately and
know to support us right at the source,

| hope you reconsider shutting the doors on these programs. They are literally z lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincei ..,



October 5, 2022
Dear Commissioner Norbut Beyers,

My name .. _ . and | am a student at Sussex County Technical High School in
Sparta. | have learned that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

I cannot express how sad this makes me as | know many of my friends use the Student Center
fo get help and support for all kinds of things. Sometimes they are really stressed and they can
drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn’t be able to find support like this outside of school and
I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn't quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There's no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can't find that in my community. If
we can't address the underlying Issues that contribute to our mental health concerns, therapy is
an option but it doesn'’t stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time to know us and our community intimately and
know to support us right at the source.

I hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely,



October 5, 2022
Dear Commissioner Norbut Beyers,

My name is ..d | am a student at Sussex County Technical High School in
Sparta. | have learned that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can

drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn't be able to find support like this outside of school and

I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn’t quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There's no public transportation to take us to a friend's house. | know itis a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can't find that in my community. If
we can't address the underlying issues that contribute to our mental health concemns, therapy is
an option but it doesn’t stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time to know us and our community intimately and
know to support us right at the source.

| hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely,

Qox



October 5, 2022
Dear Commissioner Norbut Beyers,

My name yand | am a student at Sussex County Technical High School in
Sparta. | have learned that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center

to get help and support for all kinds of things. Sometimes they are really stressed and they can

drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn’t be able to find support like this outside of school and

I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn't quite enough? I can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There’s no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | cant find that in my community. If
we can't address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn't stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time to know us and our community intimately and
know to support us right at the source.

| hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely,

Qax



October 5, 2022
Dear Commissioner Norbut Beyers,
My name ._ am a student at Sussex County Technical High School in

Sparta. | have learned that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can

drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn't be able to find support like this outside of school and

I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn't quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There's no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can't find that in my community. If
we can't address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn't stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time to know us and our community intimately and
know to support us right at the source.

| hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely,

| 0 ox



October 5, 2022
Dear Commissioner Norbut Beyers,

My name _ ~__and | am a student at Sussex County Technical High School in
Sparta. | have learned that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can

drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn’t be able to find support like this outside of school and

I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn't quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There's no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can’t find that in my community. If
we can't address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn't stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time to know us and our community intimately and
know to support us right at the source.

| hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely,

lolIx



October 5, 2022
Dear Commissioner Norbut Beyers,

My name i: ] “and | am a student at Sussex County Technical High School in
Sparta. | have I$hmed that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can
drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn'’t be able to find support like this outside of school and
I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn't quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There’s no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can’t find that in my community. If
we can't address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn’t stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time to know us and our community intimately and
know to support us right at the source.

| hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely,
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Dear Commissioner Norbut Beyers,

My name iv and | am a student at Sussex County Technical High School in
Sparta. | have learndd that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center

to get help and support for all kinds of things. Sometimes they are really stressed and they can

drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn't be able to find support like this outside of school and

I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn't quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There’s no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can’t find that in my community. If
we can't address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn't stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time to know us and our community intimately and
know to support us right at the source.

| hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely,

\o 3x



October 5, 2022
Dear Commissioner Norbut Beyers,

My name | ) and | am a student at Sussex County Technical High School in
Sparta. | have learned that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can

drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn’t be able to find support like this outside of school and

I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn’t quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There’s no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can’t find that in my community. If
we can't address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn’t stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time to know us and our community intimately and
know to support us right at the source.

| hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely
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Dear Commissioner Norbut Beyers,

¥
My name i _ ‘1 am a student at Sussex County Technical High School in
Sparta. | have learned that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can
drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn’t be able to find support like this outside of school and
I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn’t quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There’s no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can’t find that in my community. If
we can’t address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn’t stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time to know us and our community intimately and
know to support us right at the source.

| hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely, ) ”
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October 5, 2022
Dear Commissioner Norbut Beyers,

My name is and | am a student at Sussex County Technical High School in
Sparta. | have learned that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can

drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn’t be able to find support like this outside of school and

I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn't quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There's no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can’t find that in my community. If
we can’t address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn’t stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time to know us and our community intimately and
know to support us right at the source.

| hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely,
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October 5, 2022
Dear Commissioner Norbut Beyers,

Mynameis nd | am a student at Sussex County Technical High School in

Sparta. | have learned that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can

drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn’t be able to find support like this outside of school and

I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn’'t quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There's no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can't find that in my community. If
we can't address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn't stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time to know us and our community intimately and
know to support us right at the source.

| hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!
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October 5, 2022
Dear Commissioner Norbut Beyers,

My name is _ _tand | am a student at Sussex County Technical High School in
Sparta. | have learned that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center

to get help and support for all kinds of things. Sometimes they are really stressed and they can

drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn't be able to find support like this outside of school and

I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn't quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There's no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can’t find that in my community. If
we can't address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn’t stop the problem from occurring and affecting our lives. The Student
Center simply “gets us" and they take the time to know us and our community intimately and
know to support us right at the source.

| hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely, .
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October 5, 2022
Dear Commissioner Norbut Beyers,

My name is . _and | am a student at Sussex County Technical High School in

Sparta. | have learned that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program,

| cannot express how sad this makes me as | know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can

drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn’t be able to find support like this outside of school and

I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn’t quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There’s no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can’t find that in my community. If
we can't address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn’t stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time to know us and our community intimately and
know to support us right at the source.

| hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincere!
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October 5, 2022
Dear Commissioner Norbut Beyers,

My name i and | am a student at Sussex County Technical High School in
Sparta. | have learned that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can
drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn’t be able to find support like this outside of school and
I’'m concerned that these classmates will not be able to find the immediate help that the Student

Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn't quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There’s no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can't find that in my community. If
we can't address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn’t stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time to know us and our community intimately and
know to support us right at the source.

I hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and

they give us so much and do so much to keep kids safe, healthy and successful.
Please, please, please, do NOT take our program away!

Sincerely,
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Dear Commissioner Norbut Beyers,

My name it 3 and | am a student at Sussex County Technical High School in
Sparta. | have learned that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center
to get help and support for all kinds of things. Sometimes they are really stressed and they can
drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn’t be able to find support like this outside of school and
I’'m concerned that these classmates will not be able to find the immediate help that the Student

Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn’t quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There'’s no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can't find that in my community. If
we can't address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn't stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time to know us and our community intimately and
know to support us right at the source.

| hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and

they give us so much and do so much to keep kids safe, healthy and successful.
Please, please, please, do NOT take our program away!

Sincerely,
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October 5, 2022
Dear Commissioner Norbut Beyers,

My name i¢ and | am a student at Sussex County Technical High School in
Sparta. | have learnfed that you and Governor Murphy are seeking to dismantle our amazing
Student Center, known to you as a School Based Youth Services Program.

| cannot express how sad this makes me as | know many of my friends use the Student Center

to get help and support for all kinds of things. Sometimes they are really stressed and they can

drop in to talk to anyone there because it is easy to access and we all know the Student Center
cares. Most of the students here wouldn’t be able to find support like this outside of school and

I'm concerned that these classmates will not be able to find the immediate help that the Student
Center can offer.

Did you know that they have a therapy dog? That | can get free food for my family that | can
take home on my bus? That they work together with an Optical Clinic and a Dental Clinic so we
can make sure we are healthy? Did you know they have an on-site psychiatric nurse that helps
students get additional intensive support when therapy isn't quite enough? | can get free snacks
that help me stay focussed during the school day. No program that is being added can do any of
these things.

A lot of my friends drop in after school for recreation too. There is always something fun planned
or we can just hang out and decompress after school with our friends because we live all over
Sussex County. There’s no public transportation to take us to a friend's house. | know it is a safe
place to go and they are really nice people there.

We are also lucky that they offer a Gay, Straight Alliance that gives students a place to find
community and to be an ally. They also offer a therapy group to support kids here that identify or
are questioning whether they fall into the LGBTQ+ spectrum. | can’t find that in my community. If
we can’t address the underlying issues that contribute to our mental health concerns, therapy is
an option but it doesn't stop the problem from occurring and affecting our lives. The Student
Center simply “gets us” and they take the time to know us and our community intimately and
know to support us right at the source.

I hope you reconsider shutting the doors on these programs. They are literally a lifeline for so
many kids here. The Student Center is simply a few steps away from anywhere on campus and
they give us so much and do so much to keep kids safe, healthy and successful.

Please, please, please, do NOT take our program away!

Sincerely,
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10/18/2022
To Whom It May Concern:

My name is Dr. Matthew Cuellar and I am a Professor of Social Work at University of Alaska Anchorage.
I formerly worked at Montclair State University, where I had the honor and privilege of collaborating
with the School Based Youth Services Program (SBYSP). I am writing this letter to oppose NJ4S and
to advocate for state-wide expansion of current SBYSP services in New Jersey schools.

From 2020 — 2021, I collaborated with SBYSP to help them identify a program-wide process for enabling
school-based practitioners to engage in evidence-based practice. Working with SBYSP, we conducted a
formative needs assessment of the program and found that one of the greatest strengths of their work with
youth and families is that they rely heavily on the utilization of empirically-supported interventions and
practices (what are often referred to as “evidence-based practices™).

While empirically-supported interventions are common practice for all SBYSP programs (as their formal
evaluations have demonstrated), my work involved helping SBYSP take this a step further by developing
a resource database and user interface for practitioners to easily access evidence-based resources, as well
as tools that allow them to effectively consume the evidence they are reviewing. This resulted in the
development of a first-of-its-kind resource dashboard with which a staff with no knowledge of research
whatsoever could enter relevant client information, identify relevant evidence-based practices, critique the
evidence’s rigor, and apply the evidence in their work with youth and families. This is a truly innovative
practice model that allows practitioners to use evidence to inform their daily practice, regardless of their
training or expertise, thus engaging in evidence-based practice as a process.

In my role as collaborator, I will never forget the collegiality and conducive nature of the environment the
staff fostered in SBYSP. It is an environment in which evidence-based practice occurs naturally and is not
forced; many programs spend years trying to create an environment like this to no avail. This type of
environment is ideal because it leads to staff retention and desirable implicit and explicit outcomes for the
youth and families they serve. I often reference the SBYSP as an ideal model for school-based program
development when working with programs that ask me to help them develop a practice model for
incorporating evidence-based practice in their daily operations.

I have taught evidence-based practice methods in higher education for nearly ten years, and have
conducted research on the use of evidence to inform school-based practice the entire length of my
research career. Moreover, 1 have done process and outcome program evaluations in this capacity for
countless programs, and reflect on my work with SBYSP with consideration of this expertise. In
reflecting on my professional and personal experiences as a scholar and a father of school-age children, I
can confidently say that this program is one of the few I have worked with that truly adheres to an
evidence-based practice framework, and serves for the sole purpose of improving the lives of youth,
families, and communities. For these reasons, I hope you will join me in opposition of NJ48, and I call on
all involved with this determination to advocate for the expansion of SBYSP across all New Jersey
schools. Children enrolled in the 91 schools SBYSP serves are the future of New Jersey. Therefore, a vote
against NJ4S is a vote for New Jersey’s future.

Sincerely,

Pcectia ff Coclo

Matthew J. Cuellar, PhD, MSW



“new jersey

for children, youth & families
To:  Honorable Members of the Joint Committee on Public Schools
From: Megann Anderson Fischer, Executive Director

Re:  New Jersey Statewide Student Support Service (NJ4S) Network

Date: October 19, 2022

On behalf of the New Jersey Alliance for Children, Youth, and Families (NJACYF) and
our members, we thank you for the opportunity to provide feedback regarding the New Jersey
Statewide Student Support Service (NJ4S) Network concept proposed by the New Jersey
Department of Children and Families (DCF).

We commend both DCF and the Legislature for the efforts being undertaken to examine
current services in order to ensure equity and access to youth in need of mental health services,
including a review of the current School Based Youth Services Program. The NJACYF supports
the expansion of all prevention services to reach all of the student in New Jersey and to
maximize federal funding streams in a way that will ensure continuity of supports. The
sustainability of the existing network of services, however, will be vital to the success of the
proposed NJ4S Network.

For example, Tier 2 and Tier 3 of the proposed NJ4S Network rely on linkages to
existing programming and/or community resources. Many of these existing programs and
community resources are provided by the NJACYF’s member organizations including:
- community-based services, in-home services, out-of-home residential services, mobile crisis
response, care management, and family support. These programs are struggling with a myriad of
challenges that include difficulty attracting and retaining staff resulting in significant staffing
shortages, inadequate rates despite the recent rate rebalancing, delays in background checks and
licensing, and increased costs for insurance, energy and other costs of operating organization.

The potential staff for the NJ4S network will likely come directly from NJACYF
members and/or from the pool of potential candidates available in our field. We would
respectfully request that current programs be financially supported through the allocation of
American Rescue Plan dollars in the short term, rate rebalancing in State Fiscal Year 2024, and
annual cost of living adjustments in the long-term, in order to ensure that services are available
to youth identified through the NJ4S network and referred to community-based, out-of-home or
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other services and supports when they are need. Without this investment, an already strained and,
in some instances, failing youth mental health system will become even more stressed and will
completely collapse.

Today marks the one-year anniversary of a declared youth mental health emergency by
the American Academy of Pediatrics, American Academy of Child and Adolescent Psychiatry
and Children’s Hospital Association. Those groups declared this emergency noting that
children’s mental health concerns and suicide rose steadily between 2010 and 2020 and by 2018
suicide was the second leading cause of death for youth ages 10-24. The pandemic further
exacerbated this crisis, and since 2020, there have been dramatic increases in emergency visits
for all youth mental health emergencies including suspected suicide attempts.

We must ensure that the State is taking the necessary steps to empower schools to not
only enrich the academic growth of their students, but also to provide the skills and supports
necessary to foster resiliency, social development and emotional maturity and to achieve success
and live happy, fulfilling lives. The NJACYF providers are at the forefront of this effort, and we
look forward to continuing our work with DCF, supported by the Legislature, to identify and
care for children, youth and families in New Jersey.

Thank you again for the opportunity to provide feedback regarding the NJ4S Network

proposal. Please do not hesitate to contact me with any questions or should you require
additional information from the NJACYF.



To whom it may concern:

The New Jersey School Boards Association (NJSBA), a federation of all of the state’s local
boards of education, appreciates the opportunity to provide comment on the Department of
Children and Families’ (DCF) proposal to establish the NJ Statewide Student Support Service
(NJ4S) Network. According to an Executive Summary of the proposal, the NJ4S is a student
mental health initiative that “will modernize and expand New Jersey’s School Linked Services to
increase its reach beyond the 2% of New Jersey students that are currently engaged, while
ensuring continuity of support.”

The goal of the NJ4S is certainly a laudable one. To be clear, the NJSBA strongly supports
efforts to enhance and expand mental health services for students, particularly as they recover
from the trauma they have experienced due to the COVID-19 pandemic. The Association has
long advocated for increased state and federal support for mental health initiatives. We greatly
appreciate that the Murphy Administration is heeding that call through the NJ4S proposal by
pledging an additional $8.5 million in federal American Rescue Plan (ARP) dollars to support
the startup of the program, on top of the $6.5 million in ARP funds already allocated through the
FY2023 state budget. The NJSBA applauds the intent of NJ4S and is hopeful that it will enable
more of the state’s 1.4 million students to receive critically important supports.

Unfortunately, the NJ4S proposal also calls for the transition away from the School Linked
Services portfolio including the School Based Youth Services Program (SBYSP), in its current
form, and replacing it with the NJ4S at the end of the current school year. While we appreciate
the ambitious timeframe, and recognize its necessity to implement a full transition from the SLS
model to the NJ4S model, it has raised concerns regarding the difficulty of ensuring continuity of
services at their current scope. The SBYSP provides students — in a school setting — with
critically important supports, such as mental health counseling, employment counseling,
substance abuse education and prevention, preventive health awareness, primary medical
linkages, and learning support. Dozens of our member districts participate in the program and
find it to be an incredibly valuable resource that has achieved positive results for thousands of
students and parents across New Jersey. When the program was threatened with elimination two
years ago, the NJSBA argued, along with many other education groups, advocates, and state
lawmakers, that the SBYSP should not only be maintained, but also strengthened and expanded.
Thankfully, the SBYSP was preserved and continues providing students with the supports they
need to this very day. ' '

NISBA shares the concerns of many of our member districts throughout the state over how NJ4S
will affect the delivery of mental health supports and other services to students currently



receiving services under the existing SBYSP, ‘particularly as we already face a serious shortage

of mental health professionals. Should the state proceed with the implementation of NJ4S,

. continuity of and access to the services many students have come to rely on must remain a

priority. While we are encouraged by the Governor’s commitment to student mental health — and
the DCF’s commitment that “students currently receiving services will continue to be supported”
—itis 1mperat1ve that the transition to NJ4S include additional steps to ensure that students and
schools experience minimal disruption.

The anxiety that schools currently participating in the SBYSP have been feeling since the NJ4S
initiative was announced is significant, To alleviate their concerns and ensure that students and
parents continue to receive the level of services they have come to rely on through the SBYSP,
the NJSBA believes that the program must remain in place in its current form for the foreseeable
future. Until we can guarantee that students will receive the same level of support through the
NJ4S that they receive under the SBYSP, we are concerned that phasing out programs in their
current form without having the evidence and experience to demongtrate that the NJ4S model is
working as intended could adversely affect student mental health supports and other important
services. Furthermore, we believe that a longer implementation timeframe, preservation of the
SBYSP, and more robust collaboration with all stakeholders will provide this proposal the time
and support it needs to have the greatest chance of success.

For the reasons set forth herein, we respectfully, but strongly, encourage the state to maintain the
existing School Based Youth Services Program while moving forward with implementation of
the new NJ4S initiative. Even if, given the realities of limited resources, an overlap of SBYSP
and NJ48 necessitates gradually phasing-in the NJ4S “Hubs” over time, we believe that this
approach strikes the appropriate balance between providing continuity of supports for currently-
served students and ensuring a seamless transition to the NJ4S model.

Thank you for your consideration of our feedback on this critical matter. The NJSBA stands
ready to work with the Murphy Administration on this and any other initiatives that promote the
mental health and achievement of all of the state’s 1.4 million students.

Sincerely,

Jonathan Pushman

Director of Governmental Relations




New Jersey School Boards Association
Office: (609) 278-5248
Cell: (609) 529-5154

Email: jpushman(@njsba.org
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I am writing today on behalf of the Garden State Coalition of Schools (GSCS), a non-partisan
organization of about 100 districts statewide. We have serious concerns about the Governor’s
proposal to create a new, regionalized student mental health initiative, the New Jersey Statewide
Student Support Services (NJ4S) Network, within the Department of Children and Families
(DCF). The projected launch for NJ4S is the 2023-2024 school year.

GSCS has a long history of supporting expansion of mental health services for students. As
districts continue to cope with the effects of the COVID-19 pandemic, those services have never
been more important. We are very supportive of any expansion of existing mental health
services for students, but believe that to be truly successfully for all of New Jersey's srudenrs the
NJ4S initiative requires additional time and thought.

We are especially concerned about the way in which NJ4S will affect vital continuity of care for
students currently receiving services under the existing School Based Youth Services Program
(SBYSP). SBYSP currently serves thousands of students in over 90 districts statewide, and
provides and array of preventive health, mental health and other support services. It is no
exaggeration to say that these services function as a lifeline for many of those students, and
should not be subjected to an abrupt cut-off in June 2023. This is especially true because we
also believe that ensuring the success of the services described in NJ4S must, by necessity,
require a significantly longer timeframe than that mapped out by DCF.

-The longer timeframe will also help ensure that the regional mental health hubs are adequately
staffed. Given the shortage of mental health professionals, this a real concern. Even if the hubs
are operated on a contract basis, with private providers responsible for staffing and
administration, the shortages will affect the levels of care available to students. Continuing the
SBYSP while developing the NJ4S initiative over a longer period of time is a better way of
matching the aims of the initiative with the realities of the current mental health staffing .
landscape. |

We agree that our students need all the mental health support that the state can muster and
appreciate the administration’s commitment to that support. Combining a continuing
commitment to SBYSP and extending the timeframe for implementation of NJ4S is the best way
to support our students now and in the future.
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