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Minutes of the actions taken at the Open Session of the regularly scheduled Board of
Directors’ meetings of the New Jersey Transit Corporation, NJ TRANSIT Rail
Operations, Inc., NJ TRANSIT Bus Operations, Inc. and NJ TRANSIT Mercer, Inc. held
at NJ TRANSIT Headquarters, One Penn Plaza East, Newark, New Jersey on
Wednesday, June 10, 2009.

Present:

Stephen Dilts, Chairman

Robert Shane, Governor's Representative
Patrick O’Connor, Treasurer's Representative
Kenneth E. Pringle

Flora Castillo

Richard R. Sarles, Executive Director

Gwen A. Watson, Board Secretary

H. Charles Wedel, Chief Financial Officer & Treasurer

Lynn Bowersox, Assistant Executive Director, Communications & Customer Service
James Gigantino, Vice President & General Manager, Bus Operations
William Duggan, Vice President & General Manager, Rail Operations

Steve Santoro, Assistant Executive Director, Capital Planning and Programs
Alma Scott-Buczak, Assistant Executive Director, Human Resources

Leotis Sanders, Vice President, Diversity

Warren A. Hersh, Auditor General

Kenneth Worton, Deputy Attorney General

Chairman Stephen Dilts convened the Open Session at 9:05 a.m. in accordance with
the Open Public Meetings Act and asked for a motion to enter Executive Session to
discuss contract negotiations and attorney-client, litigation and personnel matters. A
motion was made by Kenneth E. Pringle, seconded by Flora Castillo and unanimously
adopted.

Chairman Stephen Dilts reconvened the Open Session at 9:27 a.m. and asked for a
motion to adopt the minutes of the May 13, 2009 meeting. A motion was made by Flora
Castillo and seconded by Robert Shane and adopted.

Executive Director Richard R. Sarles highlighted the following from his monthly
business report.

Mass Transit Tunnel

Executive Director Sarles said it is a very excitng time for
NJ TRANSIT and its customers. Monday, June 8, 2009 turned a page on the Mass
Transit Tunnel project. After 15 years of planning, designing, analyzing and revising,
NJ TRANSIT broke ground on what is the largest construction project in history of
NJ TRANSIT and the largest transit project in the United States. Getting shovels in the
ground now is especially significant because construction activity creates jobs and
stimulates the economy.

Executive Director Sarles thanked the Board and especially Governor Jon Corzine, bqth
in his previous role as New Jersey Senator and now as Governor, and Chairman Dilts
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as well as Senators Frank Lautenberg and Robert Menendez and Federal Transit
Administration Administrator Peter Rogoff for their leadership.

Work is already underway on an underpass in North Bergen adjacent to a location
where the new tunnels will start to cut through the Palisades on a nearly four-mile path
to 34" Street in Manhattan.

Parking

Executive Director Sarles said last month ground was broken on a 500-space parking
lot at Edison Station. It will more than double parking capacity at the location where
demand outstrips supply and there is a waiting list of 375 commuters. This marks the
first NJ TRANSIT rail project to use federal stimulus funds estimated to create 110 jobs
and this project is scheduled to be completed by early 2010. Parking availability is
essential to build and maintain ridership. With these spaces and a thousand more that
opened June 1 at Frank R. Lautenberg Station at Secaucus Junction, there are about
14,500 additional parking spaces available since 2002, bringing the total to about
85,400 systemwide.

Rail Schedule

Executive Director Sarles said customers should look for summer schedule adjustments
beginning June 21. Annually, NJ TRANSIT changes weekend North Jersey Coast Line
service from bi-hourly to hourly to help folks travel to the Jersey Shore. Coastline
customers should also note a couple of adjustments to late night train service between
Bayhead and Long Branch. Similar late night changes on the Pascack Valley Line and
Main Bergen will take effect in July. He said there will be a few changes made on the
Raritan Valley Line and the Northeast Corridor. The most noticeable of these are on the
Northeast Corridor. All midday, off peak trains on the Corridor will make local stops.

Executive Director Sarles said while this means less midday express service,
NJ TRANSIT will be able to better utilize the Multilevel equipment during off-peak hours
and serve more communities. The schedule adjustments continue to match service
frequency with ridership demand.

Bus

Executive Director Sarles said there is also news involving bus operations. The Board
will consider the purchase and installation of 175 bus shelters throughout the State. The
project is being advanced with federal stimulus funding, with construction to start this fall
and continuing for three years. This continues NJ TRANSIT’s policy to provide sheilters
at no cost to communities that request them in exchange for their commitment to
maintain them. More than 2,500 shelters have been installed since 1981, making bus
transportation a more attractive and convenient option for customers.
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Bus Service

Executive Director Sarles said on the bus service side, there are seasonal service
changes and other adjustments that will interest customers.

In Asbury Park, the 832 and 837 routes will be adjusted to operate along Ocean
Avenue, restoring beachfront service for the first time in 30 years. Bus service will be
provided to the boardwalk area and will also benefit rail customers catching the bus
from the station to the beach.

NJ TRANSIT has worked cooperatively with the community on this change. The service
will be included in the June 27 bus schedules, although the 837 will actually start
serving the oceanfront this Saturday.

Executive Director Sarles said in February 2008 a new No. 6 route was introduced to
replace the route discontinued by a private carrier that served about 1,000 customers
per day between Greenville and Journal Square. At that time, NJ TRANSIT modified
the previous private carrier route to enhance customer service, including adding service
to Hudson County Plaza.

NJ TRANSIT has now added a new branch of the No. 6 route called the “Lafayette
Loop,” starting June 29 which will connect the Lafayette neighborhood with a section of
Garfield Avenue and the Journal Square area. He said the Loop will enhance access to
county government buildings, community health clinics and to Hudson-Bergen Light Rail
service at Garfield Avenue and Liberty State Park stations.

Executive Director Sarles said with the June 27 service changes, NJ TRANSIT will
provide seasonal Friday early getaway service on seven routes out of New York, and
summer shore service is being added to five routes operating between shore
destinations and New York, Newark or Philadelphia.

ALP-46A Purchase

Executive Director Sarles said on the agenda for the Board’s consideration is an item to
purchase nine additional ALP-46A electric locomotives. Exercising this contract option
with Bombardier will bring the total purchase to 36 and is more cost effective than
rehabilitating the ALP-44s. The locomotives are more powerful than the aging ALP-44s
they will replace and will provide more reliability in a growing fleet of Multilevel trains.
The ALP-46 can pull a ten-car Multilevel train compared to a maximum of six Multilevels
with the ALP-44s. The first of these will be delivered next year with the order fulfilled by
mid-2011.
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Amalgamated Transit Union

Executive Director Sarles said he is finalizing the fiscal year 2010 budget and will bring
it to the Board next month. The Amalgamated Transit Union (ATU), NJ TRANSIT's
largest bus union, has agreed to forgo a Fiscal Year 2010 wage increase given the
unprecedented economic challenges NJ TRANSIT faces and ratified an agreement that
provides a 3.5 percent increase in Fiscal Year 2009 and a wage freeze in Fiscal Year
2010.

Executive Director Sarles thanked John Costa and deeply appreciates the ATU
leadership and membership’s support shown by ratifying this agreement.

Advisory Committee

Suzanne Mack presented the Advisory Committee report. Ms. Mack thanked everyone
who participated in the tunnel groundbreaking ceremony. She pointed out that it was a
very different ceremony and the difference was this ceremony was a national event.
Many laborers attended the event and it was good to see the men and women who will
be doing the actual work. Ms. Mack thanked Governor Corzine for arranging the event
along with Chairman Dilts and various legislators. It was very exciting for the Advisory
Committee to participate in this event.

Ms. Mack said she admired the labor unions for agreeing to the wage giveback
especially in times of a recession.

She is pleased that New Jersey is receiving stimulus money to move transit projects.
Ms. Mack said the next meeting in South Jersey is June 26, 2009.

Board Member Kenneth E. Pringle presented the Capital Planning, Policy &
Privatization Committee report to the Board. The Committee discussed the purchase of
nine additional electric locomotives as well as the purchase and installation of 175 bus
shelters. The Committee was also briefed on the Chatham Station exterior renovation
that includes roof repair, new canopy lighting and upgrading of the electrical service.
The committee was also updated on the status of the American Recovery and
Reinvestment Act Projects. .

Board Member Patrick O'Connor presented the Administration Committee report to the
Board. At this month’s meeting, Vice President of Diversity Leo Sanders updated the
committee on EEO and Diversity programs, saying a utilization study is underway which
will show hiring and turnover trends and succession planning. The Committee reviewed
the Risk Management Insurance Renewal item and had presentations on the new
Meadowlands Rail Service and on Fiscal Year 2010 service adjustments which will save
- $1.5 million.

There were no public comments on agenda items.
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Executive Director Sarles presented the following Action Items for approval:

0906-36: ELECTRIC LOCOMOTIVES: PURCHASE OF ADDITIONAL NINE
ALP-46A LOCOMOTIVES AND CONTRACT AMENDMENT FOR
ENGINEERING ASSISTANCE

Following a cost-benefit analysis, authorization is requested to purchase
nine new ALP-46 electric locomotives to supplement the existing fleet of
29 and replace a portion of the 20 year old ALP-44 fleet. The ALP-46 is
able to pull ten Multilevel cars while the ALP-44 could only pull six cars.
This equipment will allow for longer consists and more flexibility with fleet
allocation and scheduling. This contract option for $72 million plus five
percent for contingencies is with Bombardier Transit Corporation.
Authorization is also requested to continue engineering support through
an amended contract with STV, Inc. at a cost not to exceed $280,000 plus
five percent for contingencies.

Robert Shane moved the resolution, Patrick O’Connor seconded it and it
was unanimously adopted.

0906-37: BUS SHELTER PURCHASE AND INSTALLATION OF 175 UNITS
OVER 36 MONTHS

Since 1981, NJ TRANSIT has been providing bus shelters to communities
requesting them, and which agree to maintain the shelters. The
President's new stimulus package gives NJ TRANSIT an opportunity to
purchase 175 new shelters during the next 36 months and provide
customers with bad weather protection, seating and easily identifiable bus
stops. After a competitive procurement, authorization is requested to
purchase these shelters and provide installation from Handi-Hut Inc. at a
cost not to exceed $1,085,573 plus five percent for contingencies.

Flora Castillo moved the resolution, Patrick O’Connor seconded it and it
was unanimously adopted.

0906-38: CHATHAM STATION EXTERIOR RENOVATION: CONSTRUCTION
CONTRACT AWARD

The Chatham train station was built in 1915 and is a one-story main
station building on the east bound platform and a one story shelter on the
westbound side. In order to continue to provide a heated waiting room and
customer amenities for the 3060 daily passengers, the roof must be
replaced on each building, and new exterior lighting must be installed.
This rehabilitation project is part of the Governor’s stimulus program and
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0906-39:

authorization is requested to contract with Cumberland USA Inc. at a cost
not to exceed $988,280 plus five percent for contingencies.

Flora Castillo moved the resolution, Kenneth E. Pringle seconded it and it
was unanimously adopted.

COMPUTER HARDWARE/SOFTWARE: SOLE SOURCE
MAINTENANCE AND LICENSING AGREEMENT RENEWAL

NJ TRANSIT maintains contracts with sole source vendors which have
proprietary control over parts, components or services needed for
everyday use. In June, 2007 the Board approved three year leases with a
number of these vendors and staff is seeking approval now to contract for
a one year period with eight additional vendors, which will expire at the
same time as the majority of the previously approved contracts.
Authorization is requested to contract with eight vendors listed in Exhibit A
of the Board agenda for services such as Drive Cam camera systems for
buses, a new vehicle and crew scheduling software package for bus,
enhancements to the existing Cubic bus fare collection systems, rollout of
a new document control software program for the agency and software
which will allow us to better track and report on small business
development and contract activity. This request also includes upgrades
and purchase of hardware and software services from these sole source
suppliers. The total cost will not exceed $1,549,896 plus five percent for
contingencies. '

Kenneth E. Pringle moved the resolution, Flora Castillo seconded it and it
was unanimously adopted.

Executive Director Sarles presented the following Consent Calendar for approval:

0906-40:

0906-41:

AMENDED BOARD ITEM NUMBER 0503-9 — EDISON RAIL STATION
PARK & RIDE - PROPERTY ACQUISITION - JUDGMENT FOR
CONDEMNATION LAWSUIT - CLB PROPERTIES, INC.

Authorization to amend the March 9, 2005 Board Iltem Number 0503-9
which authorized up to $669,500 to acquire property from CLB Properties,
Inc. known as Block 3C, Lot 1A3, Township of Edison, Middlesex County,
New Jersey. The Board Item will be amended for an additional amount of
$73,566 for a total authorization of $743,066.

ANNUAL NOTICE OF MEETINGS

Adopt the Annual Notice of Meetings (Exhibit A) for all of the Board of
Directors meetings during Fiscal Year 2010.




41103
(NJT Board - 06/10/2009)

0906-42: ANNUAL DESIGNATIONS AND BOARD COMMITTEE MEMBERSHIP
SELECTION

Approval of this item will designate Myron P. Shevell to serve as Vice
Chairman of the Board of Directors and Gwen A. Watson as Secretary of
the Board of Directors through June 2010 and appoint the members of all
Board Committees as set forth in Exhibit A.

The Consent Calendar was moved by Kenneth E. Pringle and seconded by Flora
Castillo.

There were eight public comments on non-agenda items.

David Peter Alan said the news is bad for transit around the nation and NJ TRANSIT is
no exception. Many transit providers are raising fares, cutting service or both. Mr. Alan
learned that the new budget from Trenton will entail a cut of approximately $60 million in
NJ TRANSIT's budget. Without a fare increase, there will be significant service
reductions.

Many of New Jersey’s people, including seniors and persons with disabilities who are
dependent on NJ TRANSIT, have seen their mobility curtailed during the past few
years. On the Morris & Essex Lines, nearly half of the off-peak rail service has been
lost since May 2008. What is left of the weekend service has been rescheduled to add
sixty minutes to the travel time to many points on the Newark Division. Other lines have
also lost service and the blame goes to the lack of available operating funds.

Mr. Alan said he does not see how there will be enough money on the capital side to
fulfill all of management’s grandiose plans. The cost of the proposed Access to the
Region’s Core and Portal Bridge Projects is currently expected to be $10.8 billion, with
$3 billion needed for the deep-cavern terminal alone, which will still not provide
connectivity with Amtrak or allow the Morris & Essex Lines riders to continue to go to
the existing Penn Station. Mr. Alan is aware that one of the proposed funding sources
for this deep-cavern terminal is $1.25 billion from toll revenues collected on the Garden
State Parkway and New Jersey Turnpike. Mr. Alan mentioned the current edition of the
Railgram notes that the money is needed far more to support operations than to build
the proposed deep cavern.

Mr. Alan said the fact that NJ TRANSIT’s management and the Board have arranged for
the availability of highway funding for any transit purpose brings with it the obligation to
use that money fairly and for the benefit of the riding public. It is unconscionable to
build expensive monuments when people who depend on transit have lost mobility. At
a time when gasoline prices are expected to rise again and the heightened concerns
about automobile congestion and pollution, NJ TRANSIT’s first duty to riders is to
provide service. That means restoring service on the Morris & Essex Lines and
elsewhere that was lost during the past few years and also adding service where people
want it, including weekend service on the Montclair-Boonton Line.
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Mr. Alan said the financial news from Trenton will be grim. Money is scarce and it is
imperative that support from motorists and truckers for transit go first to providing
restored and expanded service for transit riders now. Grandiose projects can wait until
there is money to pay for them. Subjecting today’s riders to reduced mobility when new
sources of funding are available to NJ TRANSIT is an act of reckless disregard for
transit-dependent riders and a wiliful denial to such riders of the mobility that
NJ TRANSIT is charged with providing.

Jerry Fried, Mayor of Montclair, thanked the Board for all of the work done on the Mass
Transit Tunnel project. He said mass transit is the way of the future to move people
efficiently and for economic revitalization. With the start of the Mass Transit Tunnel, the
whole country will move to a 21% Century transit system.

Mayor Fried requested weekend service on the Montclair-Boonton Line. He proposed
hourly service from Montclair State University to Broad Street Newark and said it would
not require any new equipment. He said Congressmen, Legislators, Mayors and the
business community are strong advocates for the weekend service. Mayor Fried quoted
some of the letters from the elected officials. He also said the people in the community
want to partner with NJ TRANSIT for this service and want to try to do it together. From
the bottom up, there is tremendous support from the business community. Mayor Fried
distributed a packet of information to the Board Members in support of the weekend
service.

Executive Director Sarles was pleased that the community, which previously did not
want weekend service, is now requesting weekend service. He said there are a few
things to deal with first, but thinks the idea of diesel service to Hoboken is a good one.
He said NJ TRANSIT would be willing to work with Mayor Fried and the community to
see what could be done and at what cost. Executive Director Sarles said Bill Duggan
and staff will look at the opportunities.

Tom Lonagran, Montclair Business District, stressed the importance and the need for
weekend train service on the Midtown Direct Line in Montclair. He said it is not a
coincidence that there has been a renaissance in Montclair. The Midtown Direct Line
provides a terrific way for people to get to work. Mr. Lonagran said weekend service
would be an extra benefit. The business community sees an untapped resource for
residents from New York to go to Montclair. He said if weekend service was available,
residents of New York could take the service to go to the Montclair art museum or to
shop. Mr. Lonagran thanked the Board in advance for its consideration.

Stephanie Phillips, a student at Montclair State University, said many students would
welcome weekend service to commute from home to school. She said students come
from many areas of the State and if they had could take a train on the weekends, they
could take the opportunity to travel to different places. If there was weekend service,
students could travel to New York City and fully experience the City’'s attractions such
as shows, museums and internships. Ms. Phillips said more students would attend
Montclair State University if train service was offered on the weekends. Since students
are not able to have a car on campus, a train station is why students choose Montclair
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State University. Ms. Phillips said the students have spoken and she has hundreds of
petitions signed for weekend service.

Kevin Allen, a commuter, lives in Montclair and said all of his clients are New York City
residents. His work assignments are after 5:00 pm and on weekends which
necessitates him commuting after hours and on weekends. This has forced him and his
clients to commute by other means to conduct business, which is more expensive than
using the train. Weekend service in Montclair would improve productivity for him and
his clients and he strongly encouraged this service.

Al Cafiero, Transportation Advisor to Senator Cardinale, said he wrote a letter to
Executive Director requesting extra service from Tenafly to the waterfront to go to the
July 4 fireworks in Weehawken.

Executive Director Sarles said he will discuss with the communities along the waterfront
the best way to provide the service and security and once that is concluded, will make
an announcement.

Mr. Cafiero suggested thinking outside of the box since this a big event. Mr. Cafiero
suggested a round trip ticket three times the normal fare to cover expenses and said he
would like to be involved in the planning.

Zoe Baldwin, New Jersey Advocate, Tri-State Transportation Campaign, thanked
everyone for getting the Mass Transit Tunnel done. This project is historic and will
boost transportation. Ms. Baldwin said this project will keep the region moving for
centuries to come.

Leonard Nix asked if there was a decision on the DMU or light rail in Tenafly. Mr. Nix
does not think light rail will work even though a number of politicians want light rail.
Mr. Nix said a lot of work needs to be done in Hackensack. A medical building was built
next to the Essex Street rail station which is the only station that has parking in town
and now its always full due to the medical building. Mr. Nix said there is corruption in
Hackensack and Bergen County and will ask for an FBI investigation. Mr. Nix said the
New York Susquehanna should be started and done now.

Executive Director Sarles said the decision about DMUs or light rail on the Northern
Branch has not been made yet. Public hearings will be held once the Federal Transit
Administration gives its approval. The public will have the opportunity at the hearings to
provide comments on record.

Since there were no further comments or business, Chairman Dilts called for
adjournment and a motion to adjourn was made by Flora Castillo seconded by
Kenneth E. Pringle and unanimously adopted. The meeting was adjourned at
approximately 10:11 a.m.
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NEW JERSEY TRANSIT CORPORATION
NJ TRANSIT BUS OPERATIONS, INC.
NJ TRANSIT RAIL OPERATIONS, INC.
NJ TRANSIT MERCER, INC.
REGULARLY SCHEDULED BOARD OF DIRECTORS MEETING

JUNE 10, 2009

MINUTES
EXECUTIVE SESSION AUTHORIZATION 41109
APPROVAL OF MINUTES OF PREVIOUS MEETINGS 41110
EXECUTIVE DIRECTOR’S MONTHLY REPORT 41111

ADVISORY COMMITTEE REPORTS

vV VvV V V V

BOARD COMMITTEE REPORTS
*Capital Planning, Policy & Privatization Committee
*Administration Committee

> PUBLIC COMMENTS ON AGENDA ITEMS

ACTION ITEMS

0906-36 ELECTRIC LOCOMOTIVES: PURCHASE OF ADDITIONAL NINE 41137 ‘
ALP-46A LOCOMOTIVES AND CONTRACT AMENDMENT FOR |
ENGINEERING ASSISTANCE

Authorization to exercise an option under contract (No. 07-035) with
Bombardier Transit Corporation of Bensalem, Pennsylvania, for the
purchase of nine ALP-46A Electric Locomotives plus spare parts at a
cost not to exceed $72,000,000 plus five percent for contingencies,
for a total contract authorization of $332,481,450, subject to the
availability of funds.

Authorization to amend the contract (No. 05-098) with STV,
Incorporated of New York, New York, for additional engineering
support through the end of the warranty period at a cost not to
exceed $280,000, plus five percent for contingencies, for a total
contract authorization of $13,646,850, subject to the availability of
funds.
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0906-37 BUS SHELTER PURCHASE AND INSTALLATION OF 175 UNITS 41140
OVER 36 MONTHS

Authorization to contract (No.09-076X) with Handi-Hut, inc. of Clifton,
New Jersey, for the purchase and installation of new bus shelters
throughout the State of New Jersey at a cost not to exceed
$1,085,573, plus five percent for contingencies, subject to the
availability of funds.

0906-38 CHATHAM STATION EXTERIOR RENOVATION: CONSTRUCTION 41143
CONTRACT AWARD

Authorization to contract (No. 09-105X) with Cumberland USA, Inc. of
Saddle Brook, New Jersey for repair and replacement of the roof
system and upgrading of the electrical system and outside canopy
lighting and other customer amenities at the main station building and
the shelter building at Chatham Station in the amount of $988,280 plus
five percent for contingencies, subject to the availability of funds.

0906-39 COMPUTER HARDWARE/SOFTWARE: SOLE SOURCE 41146
MAINTENANCE AND LICENSING AGREEMENT RENEWAL

Authorization to initiate or renew sole source maintenance and
licensing agreements with the companies specified in Exhibit A and
for the dollar amounts specified for the hardware and software
required to operate NJ TRANSIT's Information Systems at a total
cost not to exceed $1,549,896 for one-year contracts plus five
percent for contingencies.

Authorization is also sought to upgrade and purchase
hardware/software services from these sole source suppliers at a
one-time cost of $981,000 plus five percent for contingencies.

CONSENT CALENDAR

0906-40 AMENDED BOARD ITEM NUMBER 0503-9 — EDISON RAIL 41151
STATION PARK & RIDE - PROPERTY ACQUISITION-
JUDGMENT FOR CONDEMNATION LAWSUIT - CLB
PROPERTIES, INC.

Authorization to amend the March 9, 2005 Board Item Number 0503-
9 which authorized up to $669,500 to acquire property from CLB
Properties, Inc. known as Block 3C, Lot 1A3, Township of Edison,
Middlesex County, New Jersey. The Board Item will be amended for
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0906-41

0906-42

an additional amount of $73,566 for a total authorization of
$743,066.

ANNUAL NOTICE OF MEETINGS

Adopt the Annual Notice of Meetings (Exhibit A) for all of the Board
of Directors meetings during Fiscal Year 2010.

ANNUAL DESIGNATIONS AND BOARD COMMITTEE
MEMBERSHIP SELECTION

Approval of this item will designate Myron P. Shevell to serve as
Vice Chairman of the Board of Directors and Gwen A. Watson as
Secretary of the Board of Directors through June 2010 and appoint
the members of all Board Committees as set forth in Exhibit A.

PUBLIC COMMENTS ON NON-AGENDA ITEMS

41108

41154

41157
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EXECUTIVE SESSION AUTHORIZATION

BE IT HEREBY RESOLVED pursuant to
N.J.S.A. 10:4-12 and N.J.S.A. 10:4-13 that the Board of
Directors of the New Jersey Transit Corporation hold an
executive session to discuss contract negotiations and
attorney-client, litigation and personnel matters; and

BE IT FURTHER RESOLVED that it is expected that
discussions undertaken at this executive session could be
made public at the conclusion of these matters as

appropriate.
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APPROVAL OF MINUTES

WHEREAS, the By-Laws provide that the minutes of
actions taken at meetings of the New Jersey Transit
Corporation, NJ TRANSIT Rail Operations, Inc,
NJ TRANSIT Bus Operations, Inc. and NJ TRANSIT Mercer,
Inc. Board of Directors be approved by the Board; and

WHEREAS, pursuant to Section 4(f) of the New
Jersey Public Transportation Act of 1979, the minutes of
actions taken at the May 13, 2009, Board meetings of the
New Jersey Transit Corporation, NJ TRANSIT Bus
Operations, Inc.,, NJ TRANSIT Rail Operations, Inc. and
NJ TRANSIT Mercer, Inc. were forwarded to the Governor
on May 15, 2009; '

NOW, THEREFORE, BE IT RESOLVED that the
minutes of actions taken at the May 13, 2009 New Jersey
Transit Corporation, NJ TRANSIT Rail Operations, Inc.,
NJ TRANSIT Bus Operations, Inc. and NJ TRANSIT Mercer,
Inc. Board of Directors' meetings are hereby approved.
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_ Jon S. Corzing N TRANSIT \\\\
."' Governor 180 Boyden Avenue
Maplewsad, NJ 07040-2404

Stephen Dilts

Board Chairman 873-378-830
-
Richard R. Sarles
Executive Director
TO: BOARD OF DIRECTORS
FROM: RICHARD R. SARLES
DATE: - JUNE 10, 2009
SUBJECT: EXECUTIVE DIRECTOR’'S REPORT — JUNE 2009

On Monday, June 8, we broke ground on the Mass Transit Tunnel project—the largest construction project in

NJ TRANSIT's history, and the largest transit project in the United States. The $8.7 billion project will double peak
train capacity into New York City with two new tracks under the Hudson River and will create a spacious and
modern expanded Penn Station terminal. 1t will ultimately provide a one-seat ride for thousands of additional

NJ TRANSIT customers each day and will ensure the mobility that is necessary for our regional economy to stay
competitive for the next 100 years.

Getting shovels in the ground now on a project of this magnitude is especially significant because construction
activity creates jobs and stimulates the economy. We estimate that the project will create and sustain 6,000 jobs
during construction and 44,000 permanent jobs after it is completed. Work is already underway on an underpass in
North Bergen adjacent to the location where the new tunnels will start to cut through the Palisades on a nearly four-
mile path to 34th Street in Manhattan.

| would like to thank Governor Jon Corzing, and Senators Frank Lautenberg and Robert Menendez, who have been
extremely effective in ensuring federal support for the project, as well as the Congressional Delegation and our
Board of Directors, especially Chairman Stephen Dilts. [ would also like to thank Federal Transit Administrator
Peter Rogoff, who at the ground breaking ceremony announced the federal government's commitment to funding
the remaining $3 billion needed to build the tunnel.

In other construction news, last month, we broke ground on the first NJ TRANSIT rail project to use federal stimulus
funds—a nearly 500-space parking lot at Edison Station. This parking expansion—slated for completion by early
2010—will more than double parking capacity at a location where demand currently outstrips supply. As you know,
parking availability is essential to building and maintaining ridership. Including the spaces at Edison Station—and a
thousand more that opened June 1 by a private developer at the Frank R. Lautenberg Station at Secaucus
Junction—we have made 14,500 additional parking spaces available since 2002, bringing the systemwide total to
about 85,400 spaces.

Today the Board will consider an item for the purchase of nine additional ALP-46A electric locomotives through a
contract option with Bombardier, bringing the total purchase to 36. The new locomotives are more powerful than
the aging ALP-44s they will replace, providing more reliability in pulling our growing fleet of multilevel vehicles. The
first of the ALP-46A locomotives will be delivered next year, with the order fulfilled by mid-2011.

On the bus side, today the Board will consider approval of the purchase and installation of 175 bus shelters
throughout the state over a three-year period, with construction starting this fall. As you may know, NJ TRANSIT
provides shelters at no cost to communities that request them in exchange for their commitment to maintain them.
Since the program'’s inception in 1981, we have installed more than 2,500 shelters, making bus transportation a
more attractive and convenient option for customers. This project is another that is being advanced with federal
stimulus funding.

New bus schedules take effect this month, with seasonal service changes and other adjustments that will interest
our customers. In Asbury Park, the 832 and 837 routes will be adjusted to operate along Ocean Avenue, restoring
beachfront service in the community for the first time in thirty years. The change will be included in new bus
schedules effective June 27, with oceanfront service on the 837 beginning June 13. In Jersey City, we have
created a new branch of the No. 6 route, called the “Lafayette Loop,” which will connect the Lafayette neighborhood
with a section of Garfield Avenue and Journal Square starting June 28. We introduced the No. 6 in February 2008
to replace a route discontinued by a private carrier that se