DELAWARE RIVER
JOINT TOLL BRIDGE COMMISSION
MINUTES

MEETING OF JULY 30,2012



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

MEMBERS OF THE COMMISSION

NEW JERSEY

HONORABLE DAVID R. DEGEROLAMO
Chairman

HONORABLE GEOFFREY 8. STANLEY HONORABLE EDWARD J. SMITH

HONORABLE WILLIAM J. HODAS HONORABLE YUKI MOORE LAURENTI

PENNSYLVANIA

HONORABLE GAETANJ, ALFANO
Vice Chairman

VACANT HONORABLE JOESEPH ULIANA

HONORABLE DANIEL GRACE HONORABLE JACK MUEHLHAN
Secretary-Treasurer

XA\Wendy's Files\Comimission Migs [rom. 2003 to presenhCOMMITTTEE PAGES-OPS and MINUTES\MDis of the Commission (1).doe



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

STANDING COMMITTEES

PERSONNEL COMMITTEE

PENNSYLVANIA: Daniel Grace*, Vacant
NEW JERSEY: William Hodas, Geoffrey Stanley

PROJECTS COMMITTEE

PENNSYLVANIA: Joseph Uliana*, Vacant,
NEW JERSEY: David DeGerolamo, William Hodas
FINANCE COMMITTEE
NEW JERSEY: Yuki Moore Laurenti*, Edward Smith

PENNSYLVANIA: Gaetan Alfano, Jack Muchlhan

PROFESSIONAL SERVICES COMMITTEE

NEW JERSEY: David DeGerolamo*, Yuki Moore Laurenti

PENNSYLVANIA: Gactan Alfano, Jack Meuhlhan

AUDIT COMMITTEE

PENNSYLVANIA: Gaetan Alfano*, Joseph Uliana
NEW JERSEY: David DeGerolamo, Edward Smith

ADMINISTRATIVE COMMITTEE

NEW JERSEY: Yuki Moore Laurenti*, Geoffrey Stanley

PENNSYLVANIA: Jack Muehlhan, Daniel Grace
Odessa Jenkins, John Anderson, Sean McNeeley

*Chairman of Committee
X:A\Wendy's Files\Commission Mtgs from.2003 to presenf\COMMITTTEE PAGES-OPS and MINUTES\Committee Pages
updated April 2012\Standing Comimittees- 7-25-12.doc

Wednesday, April 25, 2012



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
RECAPITULATION OF COMMITTEE MEMBERSHIP

DeGerolamo (1) Projects Committee
o (2) Professional Services Committee (Chairman)
(4)  Audit Committee

Alfano (1) Finance Committee
(2)  Professional Services Committee
(3) Audit Committee (Chairman)

Grace (1) Personnel Committee (Chairman)
(2) Administrative Committee

Vacant (1) Projects Committee
(2) Personnel Committee

Hodas (1) Projects Committee
(2) Personnel Committee

Lauyenti (1)  Finance Committee (Chairman)
(2)  Professional Services Committee
(3) Administrative Committee (Chairman)

Muehlhan (1) Finance Committee
(2) Professional Services
3) Administrative Committee

Smith (1) Finance Committee

(2)  Audit Committec

Stanley (1) Personnel Committee
(2) Administrative Committee

Uliana (1)  Projects Committee (Chairman)
(2) Audit Committee

X:\Wendy's Files\Commission Migs from.2003 to present\COMMITTTEE PAGES-OPS and MINUTES\Committee Pages updated April 2012\Recapitulation 4-
11-12.doc



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

PROFESSIONAL ASSOCIATES

CONSULTING ENGINEERS

TRANSYSTEMS CONSULTING ENGINEERS
Paramus, New Jersey

LEGAL CQUNSEL
STRADLEY, RONON, STEVENS & YOUNG  FLORIQ,PERRUCCI, STEINHARDT & FADER
Philadelphia, Pennsylvania Phillipsburg, New Jersey
EMPLOYMENT COUNSEL
STEVENS & LEE , WOLFF AND SAMSON
Philadelphia, Pennsylvania West Orange, New Jersey
AUDITOR
BOWMAN & COMPANY

Voorhees, New Jersey

FINANCIAL ADVISOR

NW FINANCIAL GROUP
Jersey City, New Jersey

COMMUNICATIONS CONSULTANT INVESTMENT ADVISOR

BRABENDER COX PFM BANK
Pittsburg, Pennsylvania Pennsylvania
Revized 2012

X:\Wendy's Files\Commission Mtgs from.2003 to present\COMMITTTEE PAGES-COPS and MINUTES\Comnittee
Pages unpdated Bpril 2012\Professional Rssociatea-4-11-12.doc



L abed

ueayen usydaig
Jajjendwon

T

LA

Apung ofnp
SjUaLLRSIAL| PaZlioyiny
12edwon jo J0aIg

dly
ussueH auer Ay
ABojouyos]
uoljeluou| Jo 1openq

uebiueH maypew
acuglaang Aunoag
2UCH28{T JO 1019540

19upals "d Sewer
Suer] pue
Agles Aunoes jo Jopallg

JUBDEA
salives P siueld j0 Jopalg

} Y [N Y
Il a ‘186ewoy auuear
11 @ 'sauor japua
| g 'falleL seas
nucmucm.ccﬂ_ ng 12110

T e o

JBUYSNY SUUOAL
$SB4Z-3 JO Joaig

ping prheg
Buiseyaing jo 1012340

-l T — T
i s mr s

uaIay led _
Se0INOSBY UBWNH 40 Jopalqf

B o e

CLLIESSILELLIG

, Uellqg|ay uue|D
| Butuueld g Aoijog Jo Jojpalg

S|99Y S UIAY
19Beue
essy weiboid Joluag

T

_ Ue|I3100 Preyaly
Is)eyy Ajunwwoy Jo Jojdsuq

8lH7 Aoy
Jaaubu3 JaryD ES|SSY

AajaaNo d ueas
432140 [eouURLl4 J3IYD

‘Hoyoalg aannoaxg Andag :

eNoIOL ‘T AuEl] .
suoiesado jo

BuoUC plolly

J99140O
aAnensIuIpY §aiyd

Allauuo ydasor
SUOpEIUINWLWOY) JO
ioyoeaig aARnaaxy Ayndag

sipupuexaly ' abioan
Jasuibug jJa1yo

1

L

i

ENO[OL [ JUei]
Jojoal1(

]

aAnnoaxg Bunoy

|

SHANOISSINWOD

._.m<IO NOILVZINYDHO

zo_mm,z_zoo 39aidg TI0L LNIOP ¥3A IHYMYIAQ




10.

11.

12.

13.

14,

15.

DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30, 2012

INDEX TO MINUTES

PAGE

Call t0 OFAET ...vcvvarrereecerrensreerrereerensessssssse semsesemrarssressesonssnas
ADPEALANICES 1urercrnereeseatisrasssesmssnissrssnsstsasarssenssnsssisrers amsas nsnsas 1
ROII Call......ovvierrursinereeeenesrersseetvenssmssessscosssevsscosssenerasnssrassss
Welcome Remarks of Chairman ........coevceeevenvvnnnnnenennnns

Introduce any Comments from the Public .....cccoveeieeeieennns 2

Executive Director’s Report ......covvvivivinnecceiece e ssecce e 4

Approval of Minutes for Commission
Meeting held June 25, 2012 s

Approval of Operations Report for
The Month June 2012 ...ccccvvimiriceeccrec e bereneeesuens

Approve the Purchase of 8,400 Transpomders
From Kapsch TrafficCom .....cc.ccveecroiicmvcinivecieeciinisecencrenens

Authorize Vice Chairman fo Negotiate Settlement
1N CONLL SUIE .. vvees v eeerecartarni e iesime st assreesessesneesseesssensnesnes 6

Extension of Broker of Record Agreement with
ACN Risk Solutions, Inc. for Business Related
INSUTANCE SEIVICES ....covmsimsiisissannn e creeesonrenssensseessecasansesanen

In Lane Toll System Design, Build and Maintain
Contract DB-427C ... cnrcme e e s s e v 7

Award Contract No CM-506A, I-78 Toll Bridge PA
Approach Paving Improvements to Johnson
Mirmiran and ThOMPSON ....ciriveeiiieireniereriecieesecseraesaeensenes

Award the Contract Contract No T-506A, I-78 Toll
Bridge PA Approach Paving Improvements to
HRI e ansverenereves srmsnses e easssns e sse s ensir sees 8



i6.

17.

18

15.

20.

21.

23

24,

25.

26.

27.

DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30,2012

INDEX TO MINUTES

PAGE

Approval of Retiree Health Insurance Benefits-

Charles Seip-Bridge Officer, Belvidere-Riverton-
DiSLHCE I cinsieerersernicomumnrenss s rsssnensmsiiiiassmans assessassscsonens

Creation o a New Position of Project Controls
Specialist and Appoint Mary E. Linton to
Said PoSItioN ..o s 9

Appointment of Magdalene Kuzmicki- Accountant-
Accounting Departmient... ..o cceeresseessreccrnnseesenens

Promotion of Lendell Jones to Director of Plants and
FaCT I IS e et eee e crsavesmeresatssaamassaesrasasmss srenes samens 10

Appointmernt of Matthew Satmary, Maintenance
Worker IIT Calhoun Street-District I........ccoeeevrvencecrcnnnicnene.

Approval of Retiree Health Insurance Benefits- John Sharpe,
Easton- Phillipsburg Toll Bridge .....cccoevvvicrnneresnercrieneeecinne.

Appointment of Jacqueline Cathcart-Secretary I11-
Executive Offices.....vimnminnienreisenesrenns et et ssenan 11

Appointment of Nicholas Knechel-Toll Collector-
New Hope Lambertville Toll Bridge-District Lu....c.cooneenernn,

Promotion of Heather McConnell to Secretary Il-
Executive Offices. . ...t

Out-of-Class Pay for Assistance Superintendent to Acting
District Superintendent- District IT-James Shelly...........ococvcenenn.

Appointment of Maria IHousby-Senior
Clerk Teller-Milford Montague Toll Bridge.................c..coc.

Approval of Retiree Health Insurance Benefits-Debora
Radmore-Delaware Water Gap Toll Bridge ......cocoeveerceveccncnsvnvnen

I0

10

il

11

11

12

12

13

13

14

14



28.

29,

30.

31.

32,

33.

34.

35,

36.

37.

DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30, 2012

INDEX TO MINUTES

Promotion of Michelle Gara to Assistant
Superintendent-District L.......ccovoriccrnineiecnie e e

Approval for Payment of Invoice
Stradley Ronon, PA Legal Counsel ......coooveecericrenrennnns

Approval for Payment of Invoice
Florio, Perrucci, Steinhardt and
Fader, NJ Legal Counsel. s icmencs e e

Approval for Payment of luvoice
Steven & Lee, PA Labor Cotunsel..cvuivvenieeieeeecveeseenns

Approval for Payment of Invoice
Wolf & Samson, NT Labor Counsel ........occevvererneeisirecsimerinns

Approval of Payment of Invoice

Fox Rothschild, Former PA Legal Counsel.........cccovvieeererene 17 .

Approval for Payment of luvoice
NW Financial Group, LLC ... crcrisecarninae e

Invite Comments from PUbliC....cuicnniineserirnia areienns 18
Scheduling of the September 2012 Meeting.......o.eeceveeevarenns

AdJOUTDIMENL ...c..v.vvrrieriicririrse et cnn bbb se e ene

15

15

16
16
17
18

18
20
20

20



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30, 2012
CALL TO ORDER

The Regular Monthly Meeting of the Delaware River Joint Toll Bridge Commission was Called
to Order at the New Hope Executive Offices, 2492 River Road, New Hope, PA. 18938-9519, on
Monday, July 30, 2012 at 10:56 am pursuant to notice properly forwarded to each member in
compliance with the By-laws. David DeGerolamo, Chairman, presided at this Meeting. The
Commission met in Executive Session to discuss legal and personnel matters prior to this
meeting,

APPEARANCES
COMMISSION MEMBERS:

Hon. Gaetan Alfano (Pennsylvania)
Hon. David DeGerolamo (New Jersey)
Hon. William Hodas (New Jersey)
Hon. Yuki Moore Laurenti (New Jersey)
Hon. Jack Muehlhan (Pennsylvania)

- Hon. Edward J. Smith (New Jersey)
Hon. Geoffrey S. Stanley (New Jersey)
Hon. Joseph Uliana (Pennsylvania)

COMMISSION MEMBERS ABSENT
Hon. Daniel Grace (Pennsylvania)

COMMISSION GENERAL COUNSEL:

Jon Bloom, Stradley, Ronon, Stevens & Young Pennsylvania
Keith Barrack, Perucci, Steinhardt & Fader, New Jersey

COMMISSiQN LABOR COUNSEL:

John Casey, Wolf and Samson, New Jersey
Zach Davis, Stevens and Lee, Pennsylvania

GOVERNORS REPRESENTATIVES:

John Cascarano, NJ Assistant Counsel Authorities Unit
Chris Sullivan, Pennsylvania Governor’s Office
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REPRESENTING THE COMMISSION’S COMMUNICATIONS CONSULTANTS:
BRABENDER COX

Ethan Vickers, Brabender Cox
COMMISSION STAFF MEMBERS:

Frank J. Tolotta, Deputy Executive Director of Operations
George Alexandridis, Chief Engineer

Sean McNeeley, Chief Financial Officer

Stephen Cathcart, Comptroller

Patrick Heren, Director of Human Resources

Arnold Conoline, Chief Administrative Officer

Joseph Donnelly, Deputy Executive Director of Communications

OTHERS:

Todd Smeltz, Erdman Anthony

Ryan Bevitz, Rep Santersiero’s Office

Dan Dipoala, KS Engineers

Betty Anderson, Part Time Employee

Ryan Bevitz, Rep Santersiero’s Office

PA State Representative Steven Santersiero

Jeffrey Laurenti, Commissioner Laurenti’s Husband

ROLL CALL

Frank J. Tolotta, Acting Executive Director, in his capacity as Secretary for this Meeting, called
the Roll, and at the conclusion thereof, reported that there was a quorum present-there being
three members present from the Commonwealth of Pennsylvania and five members present from
the State New Jersey.

WELCOMING REMARKS OF CHAIRMAN

Chairman DeGerolamo welcomed those persons whose identities are set forth hereinabove under
"Appearances".

INTRODUCE ANY COMMENTS FROM THE PUBLIC

Chairman DeGerolamo addressed the meeting and invited any comments from the Public on
items pertaining to today’s Agenda.

Chairman DeGerolamo addressed the meeting and stated:
None being heard, I'd like to open up the floor to Representative Santarsiero at this time. You can
use the podium..
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None being heard, I'd like to open up the floor to Representative Santarsiero at this time. You can
use the podium..

Representative Santarsiero addressed the meeting and stated:
“ I thank you, Mr. Chairman. and I want to thank the Commission for allowing
me the opportunity fo speak to you this morning, and again, Mr. Chairman, for

letting me go a little bit ahead of the agenda. I appreciate that. I know there has
been some turnover in the composition of the Commission. So I wanted to first
take this opportunity to introduce myself. My name is Steve Santarsiero and T
represent the 31st District in the Pennsylvania House of Representatives, which
is, roughly speaking, the Yardley, Lower Makefield and Newtown area of Bucks
County. Prior to entering the House in 2009, I served for five years as a Lower
Makefield Township supervisor. So I am well aware of the Scudder Falls Bridge
Project, which is the subject which I wish to address this morning. For those of
you who are new to the Commission, over the past six or seven years I have been
active in advocating on behalf of the residents of our area certain aspects of the
Scudder Falls Project, and in particular the need for sound barriers on both the
northbound and southbound sides of I-95 between Route 332 and the Delaware
River. I remain grateful that the Commission, back in 2008, took the decision that
most of those areas that we have been requesting sound barriers for would be
accommodated with barriers when the project went forward, There are two areas
that exist that are what I'm referring to as gap areas that have not yet been
pegged for barriers. One area, roughly speaking, is behind the Truckway Station
on the southbound side of 95; the other one is a little further down closer to the
intersection with Route 332. I have come before you before and at various public
hearings that the Commission has held in the district and in correspondence
requesting that those gap areas be included in the project at the end of the day.
I'm here today to reiterate that request. I'm also here today to say that as you go
Jorward and you get into the design phase of this project, I strongly urge that you
include in the first phase of the project the construction of the barriers, and that is
because obviously as the project goes forward, the noise level from the project
alone, let alone the traffic that is currently in the area, will be fairly significant, It
will be better early on to have the barriers constructed rather than wait until the
very end. I know that to some degree that depends on how you deal with the 1-95
issue of adding the extra lane. But to the extent that that occurs on the inside part
of the highway, I would imagine that it wouldn't create a problem of creating the
barriers early on. So that's my main message for today. I will follow up with
correspondence probably within the next couple of weeks. I know the FONSI has
been issued, and I will address a couple of issues relating to that as well in that
correspondence. But I urge you to address those gap areas and include the
barriers earlier in the project rather than later. With that, if you have any
questions, I'll be happy to address those.”
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Vice Chairman Alfano adrdressed the meeting and stated:

“No questions. We appreciate your input and we'll analyze particularly the
second issue in terms of the feasibility of that and we'll get back to you as we
progress.”

Representative Santarsiero addressed the meeting and stated:

“I appreciate that, and in the process of doing that, I would ask that you also keep
the Township of Lower Makefield advised as that goes forward, because I know
the Board of Supervisors there shares these concerns as well. Okay? Thank you
all very much.”

Chairman DeGerolamo addressed the meeting and stated:
“Thank you, Representative.”

Represenatative Santarsiero addressed the meeting and stated:
“Thank you all very much.”

AC’I’I["iG EXECUTIVE DIRECTOI_!S REPORT

Thank you, Mr. Chairman. There are several items I want to call attention to this moming. First
is the upcoming I-78 Toll Bridge Pennsylvania Approach Paving Improvements Project. Two
resolutions are being presented today for the Commission’s consideration. One is to award the
construction contract for this project. The second is for approving the project’s contract for
construction management and inspection services. The primary project objective is to refurbish
the 2.25 miles of I-78 that the Commission owns and operates in Pennsylvania immediately west
of the I-78 Toll Bridge. This roadway surface segment has not undergone any major
reconstruction since it was opened to traffic in November 1989. The concrete slabs in this road
segment have numerous transverse cracks, largely caused by the high volumes of interstate trucks
that travel on 1-78. The project will include: rehabilitation and paving of existing concrete
pavements in both the eastbound and westbound directions; paving and miscellaneous
improvements to the access roadway and parking facilities at the Pennsylvania Welcome Center
adjacent to our westbound toll plaza in Williams Township, PA; improvements to bridge decks,
joints and approach slabs, including the 1-78 Toll Bridge and 11 overpasses and underpasses east
and west along I-78 and construction of a rock-anchoring system and concrete retaining watl to
mitigate a rock-slide problem area along I-78 castbound in Pennsylvania. Project preparation
work will begin in late August. This will include installation of work trailers, structural
assessments and surveying. Project-related lane restrictions, however, will not begin until after
Labor Day, when the summer travel season draws to a close. To keep travel restrictions to a
minimum, the contractor has been directed to maintain a minimum of two traffic lanes in each
direction during peak commuting periods. Construction-related traffic impacts also are being
scheduled in a manner so they will end before any travel restrictions take effect on the

4
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rehabilitation project the Commission is planning to conduct next year at the nearby Easton-
Phillipsburg (Route 22) Toll Bridge. The goal is to prevent a regional-traffic gridlock situation by
tightly coordinating when these two projects will begin and end.

In other matters, kickoff meetings were held last week for two small construction projects that
will start next month near our bridges in Belvidere and Phillipsburg. In Belvidere, the Water
Street Improvements Project will address deficiencies along the roughly 700-foot segment of
Water Street that the Commission owns on the New Jersey side of the Riverton-Belvidere Toll-
Supported Bridge.The project includes rehabilitation and repaving of the streef, repairs and
replacements of damaged sidewalk sections, lighting improvements, and drainage work. The
schedule calls for substantial completion by October 26 to allow for Belvidere’s annual
Halloween parade. In Phillipsburg, preparations are beginning for the Broad Street Viaduct
Priority Repairs project. The viaduct is the steel structure that catries Route 22 traffic across
Broad Sirecet immediately east of the Easton-Phillipsburg (Route 22) Toll Bridge. Weather
permitting, actual repair work is expected to occur during the last two weeks of Augnst.

Finally, the Commission received notice Friday that the Calhoun Street Toll-Supported Bridge
has been selected for a prestigious award from Preservation Pennsylvania, a private nonprofit
organization involved in protecting historic and architecturally significant structures. A Special
Historic Properties Construction Award will be given to the Commission at the group’s 2012
Pennsylvania Historic Preservation Awards in September. This is the second major state historic
preservation award to be given in recognition of the rchabilitation project the Commission
carried out at the bridge in 2010, We received a New Jersey Historic Preservation Award last
yeat.

In closing, I want to remind everyone that the Commission will not meet in August. The next
meeting is scheduled for September 24.

Enjoy the rest of the summer. Please drive safely.
APPROVAL OF MINUTES FOR COMMISSION MEETING HELD JUNE 25, 2012
R: 2112-07-12- ADM-01-07-12

Chairman DeGerolamo addressed the meeting and requested the adoption of a Resolution
approving the Minutes of the Commission Meeting held June 25, 2012.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Hodas
seconded the adoption of the following Resolution:

YRESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 30 day of July, that the Minutes of the Regular Commission Meeting held on
June 25,2012 be and the same hereby are approved.”

Chairman DeGerolamo then invited and further questions on the Resolution. No further
questions were presented and the Resolution was unanimously adopted.

5
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APPROVAL OF OPERATIONS REPORT FOR THE MONTH OF JUNE 2012
R: 2113-07-12- ADM-02-07-12
Chairman DeGerolamo addressed the meeting and asked if there were any questions on any of

the reports contained in the “Operations Report™.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Hodas
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regnlar Meeting
assembled this 30" day of July, 2012, that the Operations Report, which reflects Commission
activity for the month of June, 2012 is hereby approved.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVE THE PURCHASE OF 8400 TRANSPONDERS FROM KAPSCH
TRAFFICCOM

R: 2114-07-12- ADM-03-07-12
Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their

review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 30™ day of July, 2012, via this resclution, authorizes the Executive Director to
sole source Kapsch TrafficCom IVHS Inc. the order of 8,400 transponders, with a not-to-exceed
amount of $74,760.00; and

"RESOLYVED, identifies the General Reserve Fund as the source of funds required for the
payments of any and all invoices.” _

Chairman DeGerolamo invited questions on the Resolution: No questions were presented and the
Resolution was unanimously adopted.

CONTI SETTLEMENT NEGOTIATIONS
R: 2115-07-12- ADM-04-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, afier their
review, there were any questions.

At the conclusion of the review, Vice Chairman Alfano moved and Commissioner Stanley
seconded the adoption of the following Resolution:

6
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"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 30™ day of July, 2012, via this resolution, authorizes the Vice Chairman, on
behalf of the Commission to negotiate and, if appropriate, sign a settlement term sheet and any
other documents needed to effectuate a settlement in the litigation captioned, Conti Enterprises,
Inc. v. Delaware River Joint Toll Bridge Commission and The Louis Berger Group, et al.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

EXTENSION OF BROKER OF RECORD AGREEMENT WITH AON RISK
SOLUTIONS, INC (“AON”) FOR BUSINESS RELATED INSURANCE SERVICES

R: 2116-07-12-INS-01-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Hodas
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its* Regular Meeting
assembled this 30™ day of July, 2012, via this resolution, authorizes a month-to-month extension
of the Commission’s Broker of Record arrangement with Aon for the services provided in
connection with all of Commission’s business-related insurance program (including property,
casualty and liability insurances), as set forth in the Agreement dated March 31, 2011,”

Commissioner Laurenti addressed the meeting and stated:
“I would just like to make two commendations. I'd like to thank Commissioner
Smith for his fee reduction suggestion and I would like to thank Arnie for getting

on it immediately. Thank you.

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was-unanimously adopted.

IN-LANE TOLL SYSTEM DESIGN, BUILD AND MAINTAIN CONTRACT DB-427C

R-2117-07-12-ENG-01-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Vice Chairman Alfano
seconded the adoption of the following Resolution:
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“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 30% day of July 2012, via this resolution, authorizes the Executive Director to
exercise, effective November 1,2012 the first two (2) contract years included in the DB-427C: In-
Lane toll System Design, Build and Maintain agreement between the Commission and Xerox
State & Local Solutions, Inc. (formally ACS State & Local Solutions, Inc.) of Newark, New .
Jersey in the not-to-exceed amount of $833,553 and identify the General Reserve Fund as the
source of funds required for payment of any invoices; and

“RESOLVED, The Executive Director is hereby authotized to approve and execute all necessary
contracts on behalf of the Commission.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

AWARD CONTRACT NO. CM-506A- I-78 TOLL BRIDGE PA APPROACH PAVING
IMPROVEMENTS TO JOHNSON, MIRMIRAN & THOMPSON

R-2118-07-12- ENG-02-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Vice Chairman Alfano
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
agsembled this 30™ day of July 2012, via this resolution, award Contract No. CM-506A, I-78 Toll
Bridge PA Approach Paving Improvements to Johnson, Mirmiran & Thompson of Philadelphia,
Pennsylvania for a not-to-exceed amount of $1,459,000.00; and.

“RESOLVED, identify the General Reserve Fund as the source of funds required for payment of
invoices; and

“BE IT FURTHER RESOLVED, The Executive Director is hereby authorized to approve and
execute all necessary contracts on behalf of the DRITBC.”

Chaimman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

AWARD THE CONSTRUCTION CONTRACT NO. T-506A- I-78 TOLL BRIDGE PA
APPROACH PAVING IMPROVEMENTS TO HRI

R-2119-07-12-ENG-03-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.
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At the conclusion of the review, Commissioner Uliana moved and Commissioner Smith
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meecting
assembled this 30™ day of July 2012, via this resolution,award Construction Contract No. T-
5054, I-78 Toll Bridge PA Approach Paving Improvements to the lowest responsible bidder,
HRI, Inc. of State College, PA for an amount of $14,634,440.94; and.

“RESOLVED, identify the General Reserve Fund as the source of funds required for payment of
any invoices; and

“ BE IT FURTHER RESOLVED, The Executive Director is hereby authorized to approve and
execute all necessary contracts on behalf of the Commission.”

Chairman DeGerolamo invited questions on the Resolution. No questlons were presented and the
Resolution was unanimously adopted.

APPROVAL OF RETIREE HEALTH INSURANCE BENEFITS- CHARLES SEIP-
BRIDGE OFFICER, BELYIDERE-RIVERTON- DISTRICT 11

R: 2120-07-12- PER -01-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Stanley moved and Commissioner Hodas
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 30“' day of July, 2012, via this Resolution,, approves the provision of retirement
benefits to Charles Scip who plans fo retire on or about August 5, 2012”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

CREATION OF A NEW POSITION OF PROJECT CONTROLS SPECIALIST AND
APPOINT MARY E. LINTON TO SAID POSITION

R: 2121-07-12- PER -02-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Sianley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Mecting
assembled this 30" day of July, 2012, via this Resolution,authorizes the Acting Fxecutive
9
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Director to create a position of Project Controls Specialist at a Salary Range 18 ($56,017.84 to
$70,726.45) and authorize the appointment of Mary E. Linton to the Projects Control Specialist
position in Engineering with the salary of - $70,726.45 per annum (Step 6), pending satisfactory
completion of the required personnel processing. and abolishes the position of Executive
Assistant to the Chief Engineer and Capital Programs Coordinator.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPOINTMENT OF MAGDALENA KUZMICKI-ACCOUNTANT-ACCOUNTING
DEPARTMENT

R:2122-07-12- PER 43-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 30" day of July, 2012, via this Resolution, the appointment of Magdalena
Kuzmicki to an Accountant position in the Accounting Department with starting compensation
fixed at $61,476 per annum, which is the minimum step in the pay range for the Accountant
position ($61,476 — 75,428), pending satisfactory completion of the required personnel
processing; and

“RESOLVED, that the Commission authorizes the Acting Executive Director to effect the
appointment of Magdalena Kuzmicki to an Accountant position, pending satisfactory completion
of the required personnel processing.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presenfed and the
Resolution was unanimously adopted.

PROMOTION OF LENDELL JONES TO DIRECTOR OF PLANTS AND FACILITIES
R: 2123-07-12- PER -04-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Uliana moved and Commissioner Hodas
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 30™ day of July, 2012, via this Resolution, authorize the appointment of Lendell
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Jones to the Director of Plants & Facilities position in the Plants & Facilities Department with
starting compensation fixed at $107,087 per annum, which is the minimum step in the pay range
for the Director of Plants & Facilities position ($107,087 — 136,883), pendmg satisfactory
completion of the required personnel processing; and

“RESOLVED: that the Commission authorizes the Acting Executive Director to effect the
appointment of Lendell Jones to the Director of Plants & Facilities position effective August 6,
2012, pending satisfactory completion of the required personnel processing,”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was adopted.

APPOINTMENT OF MATTHEW SATMARY, MAINTENANCE WORKER III-
CALHOUN STREET-DISTRICT 1

R: 2124-07-12- PER -05-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Alfano moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 30th day of July, 2012, via this Resolution authorizes the appointment of Matthew
Satmary, to the position of Maintenance Worker IIT in District I on or after August 6, 2012 with
compensation fixed at $31,715 per anmum, which is Step 1 in the salary range for the
Maintenance Worker ITI position ($31,715 — $40,467), pending satisfactory completion of the
required personnel processing; and

“RESOLVED: that the Commission authorizes the Acting Executive Director to effect the

appointment of Matthew Satmary to the Maintenance Worker I position, pending satisfactory
completion of the required personnel processing.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPOINTMENT OF JACQUELINE CATHCART-SECRETARY MI- EXECUTIVE
OFFICE

R: 2125-67-12- PER -07-07-12
Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their

review, there were any questions.
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At the conclusion of the review, Commissioner Hodas moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

“RESOLVED, by the Dclaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 30" day of July, 2012, via this Resolution, the appointment of Jacqueline Cathcart
to a Secretary II position in the Executive Office with starting compensation fixed at $30,196
per annum, which is the minimum step in the pay range for the Secretary III position {$30,196 —
38,545), pending satisfactory completion of the required personnel processing;and

“RESOLVED: that the Commission authorizes the Acting Exccutive Director to effect the

appointment of Jacqueline Cathcart fo a Secretary IIT position, pending satisfactory completion of
the required personnel processing,”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPOINTMENT OF NICHOLAS KNECHEL-TOLL COLLECTOR-NEW HOPE-
LAMBERTVILLE TOLL BRIDGE

R: 2126-07-12- PER -08-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assermbled this 30™ day of Tuly, 2012, via this Resolution, authorizes the appointment of Nicholas
Knechel to the position of Toll Collector at the New Hope-Lambertville Toll Bridge with starting
compensation set at $36,704 per annum, which is the minimum step in the pay range for the Toll
Collector position ($36,704 —$46,846), pending satisfactory completion of the required personnel
processing; and :

“RESOLVED: that the Commission authorizes the Acting Exccutive Director to effect the

appointment of Nicholas Knechel to the Toll Collector position, pending satisfactory completion
of the required personnel processing.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.
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PROMOTION OF HEATHER MCCONNELL TO SECRETARY II- EXECUTIVE
OFFICES

R: 2127-07-12- PER -09-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Uliana moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 30™ day of July, 2012, via this Resolution, authorizes the Acting Executive
Director to effect the promotion of Heather McConnell to the Secretary IT position in the
Executive Office, pending satisfactory completion of the required personnel processing.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

OUT-OF-CLASS PAY FOR ASSISTANT SUPERINTENDENT TO ACTING DISTRICT
SUPERINTENDENT DISTRICT II- JAMES SHELLY

R: 2128-07-12- PER -10-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Vice Chairman Alfano
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 30th day of July, 2012, via this Resolution, authorizes an out-of-class assignment
and pay adjustment effective to August 6, 2012 for James Shelly for the time period that he is
assigned as Acting District Superintendent at Easton-Phillipsburg Toll Bridge in District I with
compensation fixed at $89,068.; and

“RESOLVED: that the Commission authorizes the Acting Executive Director to affect the
foregoing resolntion.”

Chairman DeGerolamo invited questions on the Resolution. No quesnons were presented and the
Resolution was unanimously adopted.

13



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 39, 2012

APPOINTMENT OF MARIA HOUSBY-SENIOR CLERK TELLER- MILFORD
MONTAQUE TOLL BRIDGE

R: 2129-07-12- PER -11-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Uliana moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 30% day of July, 2012, via this Resolution, authorizes the appointment of Maria
Housby to the postiion of Senior Clerk Teller at the Milford Montague Toll Bridge with starting
compensation fixed at $30,196 per annum, which is the minimum step in range for the Senior
Cletk Teller position ($30,196 — 38,545), pending satisfactory completion of the required
personnel processing; and

RESOLVED: that the Commission authorizes the Acting Executive Director to effect the
appointment of Maria Housby to the Senior Clerk Teller position, pending satisfactory
completion of the required personnel processing.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL OF RETIREE HEALTH INSURANCE BENEFITS-DEBORA RADMORE,
DELAWARE WATER GAP TOLL BRIDGE

R: 2130-67-12- PER -12-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Muehlhan moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 30th day of July, 2012, via this Resolution, authorizes the provision of retirement
benefits to Debora Radmore who plans to retire on or about October 13, 2012.”

Chairman DeGerolamo invited questions on the Resolution, No questions were presented and the
Resolution was unanimously adopted.
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PROMOTION OF MICHELE GARA TO ASSISTANT SUPERINTENDENT-
DISTRICT 1

R: 2131-06-12- PER -13-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 30th day of July, 2012, via this Resolution, authorizes the promotion of Michelle
Gara to the Assistant Superintendent position at the New Hope-Lambertville Toll Bridge with
starting compensation fixed at $66,369 per annum, which is step in the pay range for the
Assistant Superintendent position ($66,369 — 83,933), pending satisfactory completion of the
required personnel processing; and

“RESOLVED: that the Commission authorizes the Acting Executive Director to effect the
promotion of Michelle Gara to the Assistant Superintendent position effective August 6, 2012,
pending satisfactory completion of the required personnel processing.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
STRADLEY RONON, PA LEGAL COUNSEL

R: 2132-07-12~ ACCT -01-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Hodas
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 30" day of July, 2012, via this Resolution authorizing approval for payment #
10285540, # 10287269, # 10287270 and # 10285539 in the total amount of $ 4,041.95 for
Professional Services Rendered to Stradley Ronon, PA Legal Counsel and,;

“RESOLVED: Identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.
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APPROVAL FOR PAYMENT OF INVOICE
FLORIO, PERRUCCL, STEINHARDT AND FADER, NJ LEGAL COUNSEL

R: 2132-07-12- ACCT -02-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions. )

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Hodas
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 30"™ day of July, 2012, via this Resolution authorize approval for payment of;

# 68983 and # 69756 in the total amount due of § 2,080.00 for Capital and Non-Capital
Professional Services to Florio, Perrucci, Steinhardt and Fader, NJ Legal Counsel and;

RESOLVED: Identifying the Operating Fund as the source of funds required for any and all
disbursements.” '

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resoluiion was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
STEVENS & LEE, PA LABOR COUNSEL

R: 2133-07-12- ACCT -03-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Hodas
seconded the adoption of the following Resolution;

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Mecting
assembled this 30" day of July, 2012, via this Resolution authorize approval for payment of
invoice numbers # 355534 in the total amount due of $2,619.01 for Professional Services
Rendered to Stevens & Lee, PA Labor Counsel. Please refer to the Invoice Distribution Sheet for
breakdown of Source of Funds and Account Numbers and;

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”.

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.
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APPROVAL FOR PAYMENT OF INVOICE
WOLFF & SAMSON, NJLABOR COUNSEL

R: 2134-07-12- ACCT -04-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Hodas
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Comnission at its’ Regular Meeting
assembled this 30th day of July, 2012, via this Resolution authorize approval for payment of
invoice ; # 269611, # 269610, and # 268274 in the total amount due of $4,978.80 for professional
services rendered to Wolff and Samson, New Jersey Labor Counsel; and

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman DeGerolamo addressed the meeting and requested to be recorded as abstaining from
this vote.

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was adopted.

APPROVAL FOR PAYMENT OF INVOICE
FOX ROTHSCHILD, FORMER PA LEGAL COUNSEL

R: 2135-07-12- ACCT -05-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Hodas
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Comunission at its* Regular Meeting
assembled this 30th day of July, 2012, via this Resolution authorize approval for payment of
invoices # 1441931, # 1441932, 1441936, and # 1441937 in the total amount due of § 1,600,00
for Capital and Non—Cap1tal Improvements; and

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”
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Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
NW FINANCIAL GROUP, LLC

R: 2135-07-12- ACCT -06-07-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Commissionet Hodas
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regunlar Meeting
assembled this 30th day of July, 2012, via this Resolution authorize approval for payment of
invoice numbers # 70646 in the total amount due of $ 6,420.00 to NW Financial Group, LLC;
and

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chaimman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

INVITE ANY COMMENTS FROM PUBLIC

Chairman DeGerolamo addressed the meeting and invited any comments from the Public.

Please come up and just state your name for the record, please, at the podium.

Betty Anderson, Bethlehem, Pennsylvania.

Ms. Anderson addressed the meeting and stated:
“Thank you, Mr. Commissioner and Commissioners, I am here to represent
myself. And I would appreciate your consideration to be a full-time toll collector
at either the 78 facility or the Easton- Phillipsburg Toll Bridge. I've been
employed here as a part-time employee since April of 2009. I've always been

available to work any shift day or night. I have a very good rapport with my

supervisor and my fellow peers. I thank you for yowr time and also your
consideration.”
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Chairman DeGerolamo addressed the meeting and stated:

“Thank you. Very good. Any other comments from the public? At this fime I just
would like to address one issue. Although Commissioner Heller is not with us
-foday, I would just like fo say that we do have a plaque that we are going lo send
fo her and present to her. To be presented to Melissa Heller, a Pennsylvania
Commission member for the Delaware River Joint Toll Bridge Commission in
recognition of the outstanding contributions in advancing the Commission's
programs for new and improved rich facilities over the Delaware River between
New Jersey and Pennsylvania. Commissioner Heller has been with us I would
say for the better part of five or six years, and actually she's my right-hand man —
since  October of 2007 — or right-hand person.  And, unforfunately,
Commissioner Heller fold the rest of the group that she was going to be moving
on at our Committee Day, and, unfortunately, had fo leave as soon as if was
completed, but I would have taken the opportunity to thank her for her service and
thank her for bringing some debate to this Commission, and as well working with
us at this Commission to do things that we probably would not have thought of.
One of the things that she was a part of is the MBE/WBE pilot program, which is
now policy in regard to our projects thai go out and the involvement of minority
and women and small businesses as a percentage of our projects. She did that
with New Jersey Commissioner Sumners, who went on fo become a judge in
Mercer County, actually who Yuki Laurenti had replaced as commissioner. I'm
going fo miss Melissa and 'm going to miss the conversations we had, We never
came to a meeting where we couldn't somehow resolve any issue that existed
between us. And it's good to have debate among commissioners in that we don’t
always necessarily see eye-fo-eye at the beginning of an issue, but hopefully we
can come to a conclusion that we all can support and wnderstand why we come
with different issues at different times. So I'd like to publicly thank Commissioner
Heller for her service and wish her well. So I would again thank her for her
service.”

Vice Chairman Alfano addressed the meeting and stated:
“I'll just echo the chair's comments and hope that Commissioner Heller continues
her career now in public service having served and having graced this board Jor
many years, and that she continues on with that commitment, whether it be again
as a commissioner or on some other commission. Thank you.,”

Chairman DeGerolamo stated:

“Thank you,,”
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Comunissioner Laurenti addressed the meeting and stated:
“If I may just make a statement as well, it's been a pleasure serving with her, and
not that I don't love you all here, but it was nice having another female at the
table.”

Chairman DeGerolamo stated:
“Thank you,”

SCHEDULING OF THE SEPTEMBER 2012 MEETING

Chairman DeGerolamo addressed the Meeting and stated that the Commission’s next meeting
will be held September 24, 2012.

The Meeting will be called to Order at 10:30 a.m. in the Boardroom at the New Hope Executive
Offices, New Hope Pennsylvania 18938-9519.

Acting Executive Director Tolotta assured the Commission Members that an “Official Notice of
Meeting” would be forwarded to each and every Member of the Commission.

ADJOURNMENT
Chairman DeGerolamo invited a motion for Adjournment.
Vice Chairman Alfano then moved that the Meeting be adjourned and Commissioner Laurenti

seconded the motion. The voice vote was unanimously affirmative and the Meeting was
adjourned at 11:20 a.m., Monday, July 30, 2012,

Prepared and submitted by: W ¢ M @__/

WENDY VADOLA READING

Assiiim;&eetary Treasurer to the Commission

FRANK J. TOLOTTA
Acting Executive Director

Approved by:
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FINANCE

The following pages reflect a report on those items assigned to the
Finance, Insurance and Management Commiitee.

Each item is reported separately and page numbered accordingly
hereunder.
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There follows Cash Balances of the Commission at June 30, 2012 for the
information and review of the Members:
COMMISSION CASH DEPOSITS

Wells Fargo Bank, N. A.

Revenue Fand 9,637,522

Payroll Fund 120,608

TOTAL $ 9,758,130
CASH DEPOSIT GUARANTEES

Wells Farge Bank PAACT 72 FULL BALANCE

7/9/2012
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of July 30, 2012
TOLL TRAFFIC AND REVENUE STATISTICS (June, 2012}

Summary: The Commission experienced an increase in total toll revenue for June 2012 in
comparison to the June 2011 traffic and revenue statistics. Total tolf traffic however reflected a
decrease for the month as a result of decreases in both passenger and truck traffic, It should be

noted that 2012 is a leap year and that 2012 year-to-date statistics have 91 days compared to
the 90 days for 2011.

Analysis of June 2012/Iune 2011 toll revenue data comparison:

» An overall toll revenue increase of 24.32 percent was recorded at the Commission’s
seven toll bridges for the month,

»  Commercial-vehicle toll revenue reflected 21,19 percent increase.

s Passenger-vehicle toll revenue generated a 32.97 percent increase.

Analysis of June 2012/June 2011 traffic data comparison:
s Total toll traffic decreased by 23,792 vehicles, or 0.71 percent for the month.
» Commercial-vehicle traffic decreased by 9,412 vehicles, or 2,16 percent.
s Passenger-vehicle toll traffic decreased by 14,380 vehicles, or 0.49 percent.

» Total recorded westhound traffic volume at the 11 vehicular toll supported bridges
far June 2012 increased by 12,632 vehicles, or 0.46 percent as compared to June 2011.

Traffic analysis for 2012 YTD:

e Average daily toll traffic YTD for the Commission’s seven toll bridges is 101,387 vehicles
as compared to 101,011 average daily vehicles YTD thru June 2011.

» Recorded westbound traffic on the 11 tall supported bridges is reflecting a 4.92%
increase for the first six months of 2012 as compared to the same period in 2011.



District 1

Total toll traffic at Trenton-Morrisville (TM) for June 2012 reflected a 0.65 percent decrease as
the result of combined decreases of 35 cars and 4,559 trucks when compared to June 2011. At
New Hope-Lambertville (NHL), combined decreases of 2,200 cars and 414 trucks generated an
overall decrease in total toll traffic of 1.57 percent for June 2012 as compared to June 2011.

District I}

The [-78 Toll Bridge experienced a combined increase of 3,10 percent in total toll traffic for the
month of June 2012 compared to June 2011 as the result of increases of 23,165 cars and 6,596
trucks. At the Easton-Phillipsburg (EP) Toll Bridge, decreases of 35,997 passenger vehicles and
4,804 trucks combined to generate an 8.22 percent decrease in total toll traffic for June 2012.

District Il

Portland-Columbia (PC) experienced a 3.57 percent decrease in total toll traffic during June
2012 as a result of a decreases of 4,160 automobiles and 101 trucks compared to June 2011. At
the Delaware Water Gap (DWG) Toll Bridge, an increase of 6,601 passenger vehicles and a
decrease of 5,877 trucks generated a 0.09 percent increase in total toll traffic for June 2012 as
compared to June 2011, At Milford-Montague (MM), decreases of 1,754 passenger vehicles
and 253 trucks combined to produce a 1.78 percent decrease in total toll traffic for the month
of June 2012,



E-ZPass Penetration Rates

The table below provides a comparison of the £-ZPass penetration rates for the Commission's seven (7) toll
bridges for the months of June, 2012 and June, 2011, and the year-to-date periods ending June 30, 2012 and
June 30, 2011.

E-ZPass PENETRATION RATES
Change in Change in
JUNE JUNE
2012 2011 Monihly YTD 2012 | YTD 2011 YTD
Perceniage Percentage
Cars 60.51 58.90 1.61 61.29 £59.29 2.00
All Toll
Bridges Trucks 7892 75.87 3.05 79.12 75.37 3.75
Total 62.22 60.35 1.87 62.84 60.27 2.57
Cars 58.52 57.03 1.49 58.66 56.92 1.74
Trenton -
Morrisville Trucks 86.44 84.34 2,10 86.35 84,11 2,24
Total 60.26 58.89 1.37 60.41 58.69 1.72
Cars 72,28 69.60 2.68 72.66 70.01 2.65
New Hope -
Lambertville Truocks 76.67 74 .64 2.03 78.18 75.09 3.09
Total 72.55 69.92 2.63 72.99 70.30 2.69
Cars 59.66 57.82 1.84 60.62 58.78 1.84
1-78 Trucks 79.44 75.72 3.72 79.45 75.95 3.50
Total 64.04 61.78 2.26 65.05 62.75 2.30
Cars 62.79 60.74 2.05 63.73 61.63 2.10
Easion -
Phillipshur Trucks 76.69 75.51 1.18 - 77.34 74.60 2.74
PSPUNE Iy otal 63.70 61.77 1.93 64.59 62.45 2.14
Cars 54.34 52.94 1.40 55.68 53.35 2.33
Portland -
Columbia Trocks 80.27 76.73 3.54 80.07 76.01 4,06
Total 56,12 54,52 1.60 57.26 54.68 2.58
Del Cars 57.65 56.01 1.64 58.09 54.40 3.69
“fa?;aéi Trucks 75.95 73.06 2.89 76.34 70.95 539
P Total 60.25 58.56 1.69 60.78 56.72 4.06
. Cars 57.26 55.31 1.95 56.29 54.76 1.53
Milford -
Montasue Trucks 71.40 69.74 . 1.66 71.68 73.04 -1.36
g Total 57.67 55.75 1.02 56.70 55.26 144
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30, 2012

STATISTICAL SUMMARY OF EXPENDITURES

This includes reports entitled “Budget vs Actual” covering the month of June 2012 and the six

month year-to-date operations of fiscal year 2012 relative to Toll Bridges, Toll Supported Bridges and
Administration departments,

Total expense plus encumbrance totaled $4,202,117 for the month of June. For the 2012 fiscal year-
to-date period, total expense plus encumbrances amounted to $22,409,958 or 92.0% of the year-to-date
operating budget. All of the expense line items are well within their year-to-date operating budget.

Total expense was higher during the month of June as compared to recent months because June was a

three payroll month, Three payroll months normally occur twice per year and are accounted for in the
Commission’s operating budget.
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Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Contributions
Social Security Contributions
Health Care Benefits

Lite Insurance
Unemployment Compensation
Utility Expense

Office Expense
Comimunication

Information Technology
Education Training,

Vehicle Maint. & Equipment
Operations Maintenance
Commission

Toll Collection

Uniform Expense

Business Insurance

Licenses & Inspections
Advertising

Professional Services

State Police Bridge Security

EZPass Equipment/iaintenance

General Contingency
EZPass Operating BExpense

Toltal

07102012 1:15pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Six Months Ending June 30, 2012

TOTAL COMMISSION
Expended
Budget For The
2012 Month

$17,464,071 $1,996,811
519,189 91,628
334,437 13,429
1,651,494 144,366
1,469,327 164,374
7,099,082 611,901
116,063 9,605
45,000 0
015,041 76,808
255,375 12,252
667,998 30,222
377,100 43,219
159,266 5,682
381,344 15,841
2,342272 121,031
22,500 1,613
67,300 4,414
64,500 1,107
2,775,214 200,023
5,120 42
50,279 427
1,155,171 103,514
4,293,084 339,739
1,089,244 78,367
300,000 0
3,747,540 196,608
547,374,012 $4,263,064

22

Expended
Year To
Date
$8,749,687
261,176
102,633
637,910
728,513
3,277,174
57,648
11,390
397,542
$1,588
222,102
140,662
71,206
128,626
762,114
0,341
21,868
36,765
1,199,941
2,778
6,578
423,501
2,083,254
468,388
0
1,703,759

521,586,546

Encumbered
50

- T - T —o- B o B e T e B e ]

97,601
52,237
14,791
11,394

3,104
147,940
274,927

0
4,718
4,085
0

0

0
156,238
0
56,375
0

0

$823,411

Budget
Remaining

Balance
$8,714,384
258,013
231,804
1,013,583
740,814
3,821,508
61,415
33,610
423,898
121,150
431,105
225,044
84,956
104,778
1,305,231
13,159
40,714
23,650
1,575,273
2,342
43,701
575,432
2,209,830
564,481
300,000
2,043,781

$24,964,056



Regular Employees Salaries
Temporary/Sumumer Salaries
Overtime Wages

Pension Confrihutions

Social Security Contributions
Health Care Benefits

Life Insurance
Unemployiment Compensation
Office Expense
Commumication

Information Technology
Education Tiaining

Vehicle Maint. & Equipment
Commission

Business Insmiance
Advertising

Professional Services
General Contingency

TOTAL

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Six Months Ending June 30, 2012

ADMINISTRATION*
Expended

Budget For The

2012 Month
$2,967,722 $338,058
8,196 12,348
1,200 0
269,913 20,717
228,055 26,168
829,205 69,300
19,402 1,589
45,000 0
204,600 10,607
159,396 9,860
349,000 43219
112,820 3,363
2,824 0
22,500 1,613
225,945 8,155
50,279 427
950,171 66,511
300,000 0
$6,746,226 $611,936

Expended
Year To

Date Encumbered
$1,463,602 $0
12,348 0
0 0
85,062 0
112,510 0
363,824 0
9,406 0
11,390 0
67,288 39,585
53,214 0
140,662 11,394
52322 0
518 0
9,341 0
22,808 0
6,578 0
373,371 0
0 0

$2,784,305 $50,979

* [ncludes Exeeutive, Human Resowrecs, Accounting, EZPoss, Purchasing, Information Techuology, and Communicy Affairs.

077102012 [:15pm

23

Budget
Remaiving
Balance
$1,504,120
(4,152)
1,200
184,851
115,544
465,381
9,995
33,610
97,727
106,182
196,944
60,498
2,306
13,159
203,077
43701
576,800
300,000

$3,010,942



Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Six Months Ending June 30, 2012

ADMINISTRATION - OPERATIONS*

Expended Expended Budget
Budget For The Year To Remaining
2012 Month Date Encumbered Balance
Regular Employees Salaries $1,137,599 $162,609 $607,731 $o $529,868
Overtime Wages 9,000 490 3,944 0 5,056
Pension Confributions 179,169 16,472 62,020 0 117,149
Social Security Contributions 155,433 17,690 82,77 0 72,662
Health Care Benefits 503,688 45248 243,212 0 260,476
Life Insurance 13,214 953 6,193 0 7,021
Office Expense 18,750 525 3,416 2,055 13,279
Cominunication 87,554 3,481 23,663 0 63,891
Education Training 31,950 1,671 12,554 0 19,396
Vehicle Maint. & Equipment 7,440 0 241 0 7,199
Operations Maintenance 1,330,750 84,969 483,471 1,277 846,003
Uniform Expense 3,000 0 0 0 3,000
Business Insurance 53,026 3,986 24,903 0 28,123
Professional Services 205,000 37,002 50,130 156,238 (1,368)
TOTAL: $3,735,573 $375,097 $1,604,250 $159,570 $1,671,753

& Inclodes Engincering, Security, Safety & Training, Policy and Planning, Plant & Facilily, Electronic Security & Surveilance, and Compact Authorized Investment.

07/10/2012 1:15pm
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Regular Employces Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Contributions
Social Secuxity Contributions
Health Care Benefits

Life Insurance

Utility Expense

Office Expense
Communication

Information Technology
Education Training

Vehicle Maint. £ Equipment
Operations Maintenance
Toll Collection

Uniform Rxpense

Business Insurance

Licenses & Inspections

State Police Bridge Secwrity
EZPass Fguipiment/Mainlenance
EZPass Operating Expense

TOTAL

07/10/2012 1:15pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Six Months Ending June 30, 2012

TRENTON - MORRISVILLE TOLL BRIDGE

Budget
2012

$1,554,625
86,993
30,000
139,608
127,879
664,868
10,053
151,450
5,382
61,172
7,400
1,500
65,080
152,767
13,000
9,782
272,040
480
609,618
160,183
751,007

$4,874,886

25

Expended
For The
Month

$179,488
15,996
579
12,748
14,870
57,027
352
19,914
576
3,132
0

0
1,037
9,743
2,085
403
20,490
0
48,243
11,520
39,400

§438,102

Expended

Year To
Date
$774,498

52,596
9,343
53,508
63,436
310,975
5,037
62,534
2,033
24,760
0

1,194
19,739
40,352
2,459
5,055
124,680
57
295,779
68,853
341,433

§2,258,320

Encumbcred
$0

oD o o O o O

28,000
568
6,564

569
29,943
32,265

767

608

0
0
0
8,287
0

$107,572

Budget
Remaining
Balance
$780,127
34,398
20,657
86,100
64,443
353,893
5,016
60,916
2,780
29,848
7,400
(263)
15,399
80,150
9,774
4,118
147,361
423
313,839
33,043
409,574

$2,508,994



Regular Employees Salaries
Temporary/Sumimer Salaries
Overtime Wages

Pension Contributions
Social Security Contributions
Health Care Benefits

Life Insurance

Utility Expense

Office Expense
Communication

Information Technology
Edugation Training

Vehicle Maint, & Equipment
Operations Maintenance
Toll Collection

Uniform Expense

Business Insurance

Licenses & Inspections

State Police Bridge Security

EZPass Equipment/Maintenance

E7Pass Operating Expense
TOTAL

07/1042012  1:15 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Six Months Ending June 30, 2012

Budget
2012
$987,268

36,296
24,800
88,297
80,200
424,255
6,398
155,390
1,768
53,092
7,900
1,120
63,760
131,900
8,200
3,000
200,467
240
116,343
128,146
219,606

§2,738,445

26

Expended
For The
Month

$117,060

1,595

1,315

8,503

9,112

37,125

546

14,602

30

2,610

0

0

8,607

8,341
(1,508)

70

15,111

0

9,207

9,247

11,521

$253,096

NEW HOPE - LAMBERTYVILLE TOLL BRIDGE

Expended
YearTo
Date
$504,352
2,147
13,861
36,289
39,513
196,713
3,164
75,536
560
20,819
0
685
30,561
43,678
1,423
1,688
92,044
0
56,448
55,270
99,840

$1,274,592

Encumbered

$0

oo o0 O @ o

19,364
568

29,172
38,911
450
212

0

0

0
6,652
0

$95,930

Budget
Remalning

Balance
$482,916
34,149
10,939
52,008
40,687
227,541
3,234
60,490
640
32,273
7,900
435
3,427
49,311
6,327
1,099
108,423
240
59,895
66,224
113,766

51,367,923



Regular Employees Salaries
Temporary/Summer Salaries
Qvertime Wages

Pension Contributions

Social Security Confributions
Health Carc Benefits

Life Insurance

Uility Expense

Office Expense
Communication

Information Technology
Education Traming

Vehicle Maint. & Equipment
Operations Maintenance
Toll Collection

Uniform Expense

Business Insurance

Licenses & Inspections

State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

0771072042 1:15 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Six Months Ending June 30, 2012
INTERSTATE - 78 TOLL BRIDGE

Expended Expended

Budget For The Year To
2012 Month Date Encumbered
$2,147,253 $240,528 $1,069,646 50
96,394 14,721 40,677 0
47,000 2,121 14,568 0
191,515 17,627 35,276 0
175,235 19,488 85,204 0
946,933 79,890 432,167 0
13,838 1,138 6,822 0
136,000 7,915 70,841 10,832
8,950 333 2,038 2,142
60,000 2,044 19,203 0
4,000 0 0 0
1,700 18 1,258 0
72,380 2,757 17,585 36,999
185,722 (6,143) 26,602 82,944
12,000 1,907 5,000 393
7,000 111 6,021 391
463,221 34,860 214,867 0
1,000 42 582 0
635,606 54,256 332,647 0
224,256 16,144 96,488 11,613
1,090,159 57,193 495,623 0

$6,570,212 $546,250 $3,023,115 $145,814

27

Budget
Remaining

Balance
$1,077,608
55,17
32,432
106,239
20,031
514,767
7,066
54,327
4,771
40,797
4,000
442
17,796
76,176
6,107
588
248,354
418
352,959
116,155
594,536

$3,401,284



Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Contributions
Social Security Confributions
Health Care Benefits

Life Insurance

Utility Expense

Office Expense
Communication

formation Technology
Education Training

Vehicle Maint. & Equipment
Operations Maintenance
Toll Collection

Uniform Expense

Business Insurance

Licenses & Inspections

State Police Bridge Security

EZPass Equipment/Maintenance

EZPass Operating Expense
TOTAL

010/20(2 1:15pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Six Months Ending June 30, 2012

EASTON - PHILLIPSBURG TOLL BRIDGE

Budget
2012

$1,564,253
105,300
30,500
139,649
130,054
648,624
10,122
137,000
6,200
68,500
2,200
1,626
45,800
130,884
13,000
6,000
196,173
1,600
416,000
160,183
585,741

54,399,409

28

Expended
For The
Month

$179,328
18,850
1,651
13,498
15,159
56,293
844
6,503
13
3,203
0

0
1,470
6,223
523

0
14,761
0
32,921
11,520
30,730

$393,489

Expended

Year To
Date
$833,149

55,383
11,486
59,221
68,313
304,690
5,229

- 40,483
1,709
27,421
0

1,396
18,767
41,674
3,685
4,253
90,774
451
201,838
68,853
266,297

$2,114,071

Encumbered

$0

o o o o o o o

1,574

8,227

17,794
39,742
762
653

8,287

$77,040

Budget
Remaining

Balance
$731,104
49,917
19,014
80,428
61,741
343,935
4,893 -
87,517
2,918
32,852
2,200
230
9,239
49,468
8,553
1,004
105,399
1,149
214,162
83,043
319,443

$2,208,299



Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Contributions
Social Security Coniributions
Health Care Benefits

Life Insurance

Utility Expense

Office Expense
Communication

Information Technology
Educatien Training

Vehicle Maint. & Equipment
Operations Maintenance
Toll Collection

Uniform Expense

Business Insurance

Licenses & Inspections

State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

07/10/2012  1:15 pmn

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Six Months Ending June 30, 2012

PORTLAND - COLUMBIA TOLL BRIDGE

Budget
2012
$725,680

35,655
20,945
65,757
59,844
302,213
4,699
74,520
2,125
45,462
2,200
1,400
20,320
71,370
7,900
3,500
122,998
50
88,008
96,110
123,294

$1,880,050

29

Expended
For The
Maonth
$83,414
4,242
999
5,890
6,748
26,094
402
2,446
0
1,762
0
475
943
1,620
312
40
9,267
0
6,965
6,806
6,468

$164,982

Expended
Year To
Date
$356,338
14,690
4,823
28,943
28,588
139,431
2,331
17,349
485
15,353
0
516
9,322
18,353
2,576
2,697
36,317
337
42,700
41,218
56,054

$838,419

Encumbered

4961
0

560,422

Budget
Remaining
Balance
$369,343
20,965
16,122
36,814
31,256
162,782
2,368
32,671
66
30,109
2,200
354
4,727
36,925
4,330
803
66,681
(287)
45,308
49931
67,240

$981,209



Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Contributions
Social Security Contributions
Health Care Benefits

Life Insurance

Utility Expensc

Office Expense
Commumication

Information Technology
Education Training

Vehicle Maint. & Equipment
Operations Maintenaince
Toll Collection

Uniform Expense

Business Insurance

Licenses & Inspections

State Police Bridge Security

EZPass Equipinent/Maintenance

EZPass Operating Expense
TOTAL

07/10/2012  1:15 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Six Months Ending June 30, 2012

DELAWARE WATER GAP TOLL BRIDGE

Budget
2012

$2,230,918
118,200
37,230
199,845
182,556
087,228
14,427
86,000
4,000
62,756
2,200
2,400
56,000
114,395
7,900
10,000
358,322
170
590,728
224256
865,307

$6,154,839

30

Expended
For The
Month

$257,378
16,228
2,703
18,926
20,990
85,010
1,216
9,653
157
1,413
0

133
490
6,856
679
363
26,949
0
46,748
16,144
45397

$557,431

Expended

Year To
Date

$1,144,616
61,569
14,218
84,122
92,759
455485
7,166
45,037
2,978
18,587
0
821
18,516
55,143
4,544
5,243
166,781
355
280,614
96,488
393,398

52,954,840

Encumbered

11,613
0

$67,211

Budget
Remalning
Balance
$1,086,302
56,231
23,012
115,724
89,797
531,743
7,260
26,061
{1,576)
44,169
2,200
1,049
21,836
38,188
2,502
4,757
191,541
(185)
304,115
116,155
471,909

$3,132,788



Regular Employees Salaries
Temporary/Summer Salaries
Overlime Wages

Pension Confributions
Social Security Contributions
Health Care Benefits

Life Tnsurance

Lhility Expense

Office Expense
Communication

Information Teehnology
Education Training ‘
Vehicle Maint. & Equipment
Operaticns Maintenance
Toll Collection

Uniform Expense

Business Insurance

Licenses & Inspections

State Police Bridge Seeurity
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

07/10/2012  1:15 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Six Months Ending June 30, 2012

MILFORD - MONTAGUE TOLL BRIDGE

Budget
2012
$752,200

32,155
24,250
68,376
61,858
302,213
4,874
55,050
2,600
40,366
2,200
1,400
25,120
83,985
5,300
4,500
84,777
50
70,836
96,110
112,426

$1,830,646

31

Expended
For The
Month

$80,810
7,649
1,349
5,717
6,363
27,166
39T
5,200
32
1,320
0

22
140
1,203
418
110
6,368
0
5,606
6,896
5,398

$167,658

Expended
Year To

Date

$349,333
21,366
7,810
27,912
28,773
144,546
2,345
31,994
1,463
11,845
0

365
8,593
17,431
2,183
3,633
39,001
552
34,369
41,218
51,113

$825,843

Encumbered

4,961
0

$34,925

Budget
Remaining
Balance
$402,866
10,789
16,440
40,464
33,086
157,667
2,530
23,054
(436)
28,521
2,200
503
7,501
48215
2,622
867
45,716
(502)
36,467
45,931
61,313

$969,878



SOUTHERN DIVISION TOLL SUPPORTED BRIDGES

Regular Employees Salaries
Overtime Wages

Pension Contributions
Social Security Contributions
Health Care Benefits

Life Insurance

Utility Expense
Communication

Education Training

Vehicle Maint, & Equipment
Operations Maintenance
Uniform Expense

Business Insurance

Licenses & Inspections

State Police Bridge Security

TOTAL

071072012  1:05 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actunal
For the Six Months Ending June 30, 2012

Budget
2012

$1,859,148
56,320
168,097
146,533
824,987
12,049
69,240
8,100
2,250
14,300
95,620
12,418
532,241
900
1,324,417

$5,126,620

32

Expended
For The
Month

$194,882
LT
13,599
14,830
71,757
926
4,911
908
0
228
5,219
10
40,065
0
104,810

$452,882

Expended
Year To
Date
$903,353
14,727
63,659
69,635
386,020
5,595
25,163
3,109
95
2,271
23,138
6,175
245,438
157
642,896

$2,391,431

Encumbered

$0
0
0
0
0
0
0
0

945

6,754
1,634

$9,333

Budget
Remaining

Balance
$955,795
41,593
104,439
76,898
438,967
6,454
44,077
4,991
1,210
12,029
65,728
4,609
286,203
743
681,520

$2,725,856



Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Six Months Ending June 30, 2012

NORTHERN DIVISION TOLL SUPPORTED BRIDGES

Expended FExpended Budget
Budget For The Year To Remaining
2012 Month Date Encumbered Balance
Regular Employees Salaries $1,537,406 $163,255 $743,070 $0 $794,336
Overtime Wages 53,192 984 1,853 0 45,339
Pension Contributions 141,266 10,669 51,897 0 89,369
Social Security Contributions 121,681 12,457 57,012 0 64,669
Health Care Benefits 664,868 56,991 300,112 0 364,757
Life Insurance 9,038 748 4,360 0 5,578
Utility Expense 54,391 1,664 19,606 0 14,785
Office Expense 1,000 18 18 0 982
Communication 21,600 489 4128 0 17,472
Education Training 1,100 0 0 0 1,100
Vehicle Maint, & Equipment 8,320 169 2,513 2,487 3,320
Operations Maintenance 38,879 3,001 12,272 11,543 15,064
Uniforin Expense 5,300 0 1,999 586 2,715
Business Insurance 266,005 20,012 122269 0 143,736
Licenses & Inspections &30 0 287 0 343
State Police Bridge Security 391,529 30,984 189,965 0 201,565
TOTAL §3,317,105 $301,443 $1,517,360 $14,616 $1,785,129

07/10/2012 1;15pm
33
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30, 2012

ADMINISTRATION

The following Pages reflect the reports on those itemms assigned to the
Administration Department. Each item is reported separately and page numbered
accordingly. '
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30, 2012

PAGE
SUBJECT DESCRIPTION NUMBER
Purchasing Monthly Purchasing Report Covering the Month 1-3

of June 2012

Purchasing Supplemental Monthly Purchase Report Lessors,
Maintenance and Service Contracts Expiring 4-6
Between August 2012 and October 2012




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30, 2012

MONTHLY PURCHASING REPORT
June 2012

This report itemizes all orders for purchases made for the month of June 2012,
showing the divisions chargeable for the expense and the source of authority for issuance
of the purchase order. This authority is broken into three categories:

(1) By authority of the Commission
(2) By authority of the Executive Director or his designate
(3) By authority of the Superintendent

The purchasing activities for the month culminated in the preparation and
placement of 34 purchase orders. To secure competitive prices on items being purchased,
66 price inquiries were sent out for 22 of the requisitions leading to purchase orders, an
average of 3.00 per order (66 + 22). Some of the larger procurements of over $5,000.00
during the period are shown below:

» A Purchase Order, in the amount of $12,975.00, was issued at the réquest
of the 178 Facility for ORT attenuator repairs.

» 'Three Purchase Orders, in the total amount of $11,100.00, were issued for
foyer woodwork refinishing for three locations in District III.

» A Purchase Order, in the amount of $10,250.00, was issued for
preventative maintenance services for HVAC equipment and systems at
the Commission’s seven toll facilities.

> An Order was let, in the amount of $7,290.00, for the replacement of the
22 year old paper folder in the Comumission’s Print Shop at New Hope.

In addition to the practices employed imcidental to purchase of materials, etc.,
from vendors on a direct basis, the Commission also purchases via direct utilization of
the purchasing processes of the State of New Jetsey, the Commonwealth of Pennsylvania
and other joint purchasing arrangements.

* %k
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30, 2012

SUPPLEMENTAL MONTHLY PURCHASING REPORT
LESSORS, MAINTENANCE AND SERVICE CONTRACTS
EXPIRING BETWEEN AUGUST 2012 AND OCTOBER 2012
As requested by Commission Members at the August 31, 1998 meeting,
reproduced hereunder are all lessors, maintenance and service contracts that will expire
within a three-month period, from August 2012 through October 2012.

A compendium of existing lessors, maintenance and service contracts has been
transmitted to all Commission Members under separate cover,

dhE

ACTION RECOMMENDED

Adopt a Resolution authorizing receipt and filing of the report.

Tk
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Delaware River Joint Toll Bridge Commission
Meseting of July 30, 2012

E-Z PASS REPORT
ETC CUSTOMER SERVICE CENTER (CSC)
OPERATION REPORT FOR THE E-ZPASS SYSTEM
JUNE 2012
(Continued)

ETC has submitted an Operations Report that summarizes E-ZPass transponder and account information
for June.

Key statistics presented in the report are as follows:

ETC Customer Service Center Reporied Transponder Tune
and Account Activity 2012
Total Number of Active (029)Transponders 134,099

Total Number of Accounts 66.131
Average Number of Transponders Issued Per Day 46
Average Number of Accounts Opened Per Day 14
Average Number of Calls Per Day 928
Total Number of Applications Processed 381

-1-



Delaware River Joint Toll Bridge Commission
Meeting of July 30, 2012

E-Z PASS REPORT
ETC CUSTOMER SERVICE CENTER (CSC)
OPERATION REPORT FOR THE E-ZPASS SYSTEM
JUNE 2012
_ S (Continued)
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Delaware River Joint Toll Bridge Commission
Meeting of July 30, 2012

E-Z PASS REPORT
ETC CUSTOMER SERVICE CENTER {CSC)
OPERATION REPORT FOR THE E-ZPASS SYSTEM
JUNE 2012
{Continued)

The E-ZPass Department has submitted an Operations Report that summarizes E-ZPass
Customer Service Call Activity for June, Key statistics in this report are as follows:

Total Calls
E-ZPASS DEPARTMENT CSC CALL ACTIVITY for the
Month of
June
Calls Referred to ETC
Replenishment Inquiries 46
Billing Inquiries 5
Account Modification Requests 38
Requests to Close Account 2
Violation Notification Inquires 34
Toll Disputes 5
DRITBC Inquiries
Calls referred to Other Departments (Human Resources-18 and 30
Engineering-12)
Total Number of Calls for June ' 160

3-



OPERATION REPORT FOR THE E-ZPASS SYSTEM
JUNE 2012
(Continued)

Delaware River Join{ Toll Bridge Commission
Meeting of July 30, 2012

E-Z PASS REPORT
ETC CUSTOMER SERVICE CENTER (CSC)

Total Number of E-ZPass Transponders Issued
at QuickStart Events in Districts I, ITand ITT

Jan | Feb | Mar | April | May | June | July | Aug | Sept | Oct | Nov | Dec | Total
2009 | 22 24 14 61 23 34 94 49 177 | 130 | 78 83 789
2010 | 54 21 8 | 158 96 87 190 | 109 83 51 67 55 1,060
2011 | 39 | 137 | 72 86 98 157 | 322 | 224 62 61 51 72 1,381
2012 | 164 | 107 | 109 92 58 151 530

As aresult of the Commission’s E-ZPass QuickStart effort, 151 preprogrammed transponders were issued to
motorists during the month of June.

E-ZPass QuickStart is available in District I at the Trenton-Morrisville Administrative Office Monday-Friday
from 8:30AM-4PM (except holidays). E-ZPass QuickStart is also available in District IT at the I-78 Welcome
Center and the Easton-Phillipsburg Administrative Office and District 11T at the Delaware Water Gap Welcome
Center on select days in July and August.
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Meeting of July 30,2012

ELECTRONIC TOLL COLLECTION PROGRAM
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30, 2012

ELECTRONIC TOLL COLLECTION PROGRAM
MONTH OF JUNE 2012

The following items were recently initiated, accomplished or performed during the above
noted month:

Activities for the In-Lane Toll System

1. Xerox and TransCore participated in monthly maintenance teleconference calls.

2. Xerox completed preventative maintenance on the Open Road Tolling (ORT)
equipment at the .78 Toll Bridge. The work required a complete shutdown of the
ORT Lanes and it occurred during weeknight off-peak hours (i.e. 8:30 pm to 12:00
midnight) without incidence.

3. Xerox is procceding with the acquisition of the 2012 Spare Parts, Once the items arc
received, Commission Staff will conduct a confirmation inventory review at the
offsite storage location.

4. A summary statement and supporting memorandum was prepared fo exercise a 1-year
extension of the in-lane toll system maintenance confract for the July 2012
Commission Meeting.

Activities for the E-ZPass Customer Service Center/Violation Processing Center
1. ETC participated in weekly CSC/VPC Operations Calls.

2. The agreements with the New York Department of Motor Vehicle for data sharing
were executed by the NY DMV, Discussions between ETC and the NY DMV
regarding the establishment of a direct data interface are underway.

3. ETC and Commission Staff participated in a quanterly CSC/VPC face to face meeting
in Morrisville, PA.

General Electronic Toll Collection Program Activities

1. Commission Staff participated in the IAG E-ZPass Policy Committee Meetings.

2. Commission Staff participated in and facilitated the IAG E-ZPass Exccutive
Management Committee Mecting that was hosted in New Hope, PA.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30, 2012

COMMUNICATIONS

The following Pages reflect the reports on those items assigned to the
Communications Department. Fach item is reported separately and page
numbered accordingly.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of July 30, 2013

COMMUNICATIONS REPORT
June 2012

» COMMISSION AWARENESS EFFORTS :

1-95/Scudder Falls Bridge Improvement Project FONSI: Worked with
Scudder Falls Bridge project team and Chief Engineer to rollout public
notification of Federal Highway Administration’s Finding of No Significant
Impact (FONSI) for the 1-95/Scudder Falls Bridge Improvement Project’s
environmental documentation. Crafted eight-page press release. Uploaded
and posted FONSI document on Commission’s website. Reviewed and edited
various project team letters and draft communications on FHWA’s
determination. Contacted and responded to various news media outlets.
Updated project webpage on Commission’s website: www.dritbeiorg.
Recommended changes for the project website. Announcement generated
local, regional and nation coverage as well as some international interest due
to the potential P3 project delivery element.

Retirement of Executive Director: Drafted, distrbuted and posted press
release on Frank G. McCartney's retirement as Executive Director and Frank
J. Tolotta’s appointment as Acting Executive Director, Crafted and framed
ceremonial resolution commending FGM’s 13 years of service at the
Commission. Communications answered various media inquiries on this
subject.

Substructure Repair & Scour Remediation Project: Issued press release
anpouncing the impending July 2 re-initiation of work activities for the
Substructure Repair & Scour Remediation Project. Project completion was
delayed due to contractor issues and high-water events and significant storms
during 2011. Work was suspended at two bridges — Lower-Trenton and 1-78 —
on March 1 in order to comply with stipulations of Pennsylvania
environmental permit prohibiting work in the river during mating season of
red-bellied turtles; work restriction expired July 1. Updated the project-
specific webpage on the Commission’s website.

s MEDIA RELATIONS:

Hot Topies: Amests in vicinity of Upper Black Eddy-Milford Bridge; E-
ZPass signups at [-80 toll bridge; Hunterdon Freeholders oppose Scudder Fall
Bridge project; Northampton Street bridge work photo; user-friendly
roadways in Trenton; annual bridge inspection process; annual click it or
ticket enforcement; E-ZPass signups at [-78 and Phillipsburg; NJ legislation
on perks at DRPA, DRBA, and DRJITBC; [-78 project website; Commissioner
Alfano’s reappointment as vice-chair; Scudder Falls Project FONSI; Water
Street project contractor hired; Frank McCartney retirement and Frank Tolotta
appointment; Kingwood opposes Scudder Falls project..



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of July 30, 2013

o E-ZPASS ACTIVITIES:

Publicity: Issued press releases announcing E-ZPass signup events at
Delaware Water Gap Welcome Center and for I-78 Welcome Center/Easton-
Phillipsburg Administration Building.

Marketing Campaign: Completed draft marketing plan for review with
executive director.

‘Webpage: Corrected dates/times for some summer QuickStart events.

Brochure: Acquired and transfesred original design file and high-resolution
PDF file of E-ZPass brochure to Brabender Cox for future reprinting
purposes.

e COMMUNITY AFFAIRS: (Please refer to Commnmnity Affairs Report)
o POLICY & PLANNING: (Please refer to Policy & Planning Report)

s CAPITAL IMPROVEMENT PROGRAM

Water Street Improvement Project Contractor: Issued a press release on
the construction contract awarded at the Commission’s June 25 meeting. This
generated radio, print and web coverage.

» WEBSITE:

New I-78§ PA Paving Page: Completed creation of new webpage for I-78 Toll
Bridge PA Approach Paving Improvements project. Drafted and issued a
press release to announce the new page, generating some news coverage and
public awareness of the upcoming project, which should pose modest traffic
impacts. Updated webpage with revised program costs.

Audit: Uploaded 2011 audit to website for public viewing. Changed section
webpage listing from “Financial Statements” to “Audits;” a better descriptive
name that should also eliminate potential confusion.

INTERNAL/EXTERNAL COMMUNICATIONS

» Assisted NJ Governor’s Office in responding to a Pennsylvania resident’s inquiry
regarding boat access along the Delaware River in Hunterdon County (not bridge
related).

» Compiled application for IBTTA Toll Excellence Awards regarding the
Commission’s Compact Authorized Investment program.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of July 30, 2013

Drafted various communications concerning retirement of Executive Director
Frank McCartney; crafted and framed ceremonial resolution for June Commission
meeting.

Contributed to public involvement plan review for upcoming project involving
roadways and approach bridges for the New Hope-Lambertville Toll Bridge.
Attended IBTTA webcast on tolling interoperability.

Participated in conference call with marketing consultant John Doyle regarding
toll industry strategic communications plan.

Fielded Hunterdon County Democrat reporter Terry Wright call on frecholders’
action pertaining to Scudder Falls Bridge project.

Arranged and attended meeting with media consultants Brabender Cox at their
offices in Pittsburgh. Visit afforded opportunity to assess the firm’s full range of
technical-assistance capabilities. Held meetings on annual report, E-ZPass
marketing, and customer survey.

Responded to customer inquiry regarding ownership of non-Commission bridge --
Pond Eddy Bridge on Delaware River between New York and Pennsylvania.
Conducted informal survey of state legislative actions pertaining to transportation
financing, toll agencies and toll facilities.

Participated in IBTTA Communications Committee phone call on Social Media
Best Practices.

Posted four NJ511 traffic alerts for the month.

Corrected CMS problems on website — notably inputting problems with
homepage and copy and pasting.

Handled vatious press inquiries on Scudder Falls Bridge project: Trenton Times,
Courier-Times, TollroadsNews, InframationGroup.Com, KYW radio,
Philadelphia Inquirer, WRTI radio, and Bucks Local News...

Assisted photographer David Kidwell of Pocono Record on vehicle fire at the
Delaware Water Gap.

Provided Commissioners and Governors’ Offices with news clips for latc May
and early to mid-June.

Arranged photographer and videographer for Commission meeting with
additional assignments at-Centre Bridge-Stockton and New Hope-Lambertville
bridges.

Handled various inquiries on Frank Tolotta appointment and Frank McCartney
retirement; TollroadsNews, Star-Ledger, Morming Call of Allentown, and
Express-Times of Easton.

Uploaded May meeting minutes to website.

Sent electronic files of 2011 audit, traffic report, and bridge mspection report to
Brabender Cox for 2011 Annual Report disc.

Attended planning meeting for 200% anmiversary of New Hope-Lambertville
Bridge in 2014; provided historical materials for volunteer group.

Attended mecting with IT Department on Commission website redesign.

Initiated transfers of 2011 event and project photos to Brabender Cox for
design/layout of Annual Report.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of July 30, 2013

Drafied George Alexandridis response to inquiry from Civil Engineering
magazine on Scudder Falls Bridge project; provided the publication with various
photographs.

Wrote various letters and correspondence for the Executive Director.

Reviewed various responses for customer/resident inquiries on I-95/Scudder Falls
Bridge Improvement Project following FHWA's FONSL

Issued seven press releases during the month.

Recorded 12,528 website visits for the month; slight increase may be attributable
to Scudder Falls Bridge project FONSI issuance.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of July 30, 2012

COMMUNITY AFFAIRS REPORT
MONTH OF JUNE 2012

The following activities under the general heading of community relations/governmental
affairs were recently.initiated, accomplished or performed:

*» Lomberville-Raven Rock Toll-Supported Bridge Rehabilitation and Retaining
Wall Reconstruction

o Participated in a project progress meeting,

o Aftended field conference with Commission staff, contractors and a state
official at the Bull’s Island Recreation Area to discuss placement of lay-
down atrea and construction management trailers for the project.

o Received written confirmation of permitting from the Delaware Raritan
Canal Commission granted after delivering verbal presentation to that
body in May. ,

o Reviewed and made suggestions for the RFLOI for the construction
management confract for the project. Attended mandatory pre-LOI
meeting for confractors.

o Fielded a request from the Manager of the Black Bass Hotel secking to
open negotiations with the Commission for the purchase of the former
toll-taker’s house next to the bridge on the Lumberville side of the river.

< CM-506A, I-78 PA Approach Paving Improvements

o Participated as a member of the TEC for the construction management
portion of this project. Subsequent to the prior month’s review of
submissions, participated in discussions and drafting of TEC
recomnmendations and recommendation discussions before the project
SEC. Also participated in oral interviews of potential construction
management firms and assisted in preparation of the final
recommendations from the TEC for assignment of the contract.

o Completed final review and provided recommendations for changes to
the project’s public involvement plan.

o Attended project-status meeting for the project.

o Continued ongoing efforts to plan to incorporate a Twitter information
feed for interested bridge patrons as part of the project.

% I-95/Scudder Falls Bridge Replacement Project
o Reviewed and updated lists of potential stakeholders for the project.
o Assisted with the editing of a letter to elected public officials and other
stakeholders advising them of the FONSI for the project.

% C-505A Riverton-Belvidere TSB Water Street Improvements
o Attended plan page turn for the project
o Secured written commitment from the Belvidere Mayor to allow for
special truck routing during the project.
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DELAWARE RIVER JOINT TQLL BRIDGE COMMISSION
Meeting of July 30, 2012

E-ZPass Department Assistances
o Provided updated designs for multiple E-ZPass handouts to promote
“QuickStart” sign-up events at the I-78 Welcome Center and the Easton-
Phifiipsburg Administrative Office for the months of June, July and

August. p

C-543A NH-L TB Pavement Rehab
o Reviewed the contractor’s proposed public involvement plan for this
project and made revisions to same. '
o Atftended project progress meeting,

Provided notification of legislative activities of potential interest to
Cominission operations by the NJ and PA state legislatures.

Noted and reported changes to Commission-related entries on Wikipexia.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30, 2012

POLICY AND PLANNING REPORT
June 2012

During the month of June, 2012 the Director of Policy and Planning participated in a number of
communications and meetings that explored the following:

The Delaware Valley Regional Planning Commission (DVRPC) Planning Coordinating
Committee and Regional Transportation Committee highlights included Elizabeth Schoonmalker,
DVRPC Manager Office of Capital Programs, presenting the DVRPC Fiscal Years 2013-2016
Transportation Improvement Program (TTP) for Pennsylvania. Mike Russo, NJDOT Director
Local Aid and Economic Development, discussed NJDOT efforts to study local pavement
management practices in New Jersey. He stated that the department engaged Cambridge
Systematics to provide a better understanding of the local pavement management tools and
methods currently employed in New Jersey and across the country.

The Director atiended the Delaware River Joint Toll Bridge Commission Workplace/Safety
Health Committee.

The Greater Lehigh Valley Chamber of Commerce Public Policy Commitiee featured Carol
Obando-Derstine, Regional Manager (Berks, Carbon, Lehigh, and Northampton Counties) for
United States Senator Robert P. Casey, Jr. (D-PA). Ms. Obando-Derstine updated the senator’s
legislative agenda. The Committee also received and discussed reports from its four
subcommittees (Energy/Environment; Healthcare; Transportation; and Tax/Regulatory).

The Pike County Road Task Force received and discussed the following updates: Harold Hill,
PennDOT District 4 Assistant District Executive for Construction and Jeff Luongo, Pike County
Acting PennDOT Maintenance Manager (Countywide Transportation Projects); Mike Mrozinski,
Pike County Assistant Planning Director (Marcellus Shale Gas Task Force-Road Committee
Update and the Northeastern Pennsylvania Alliance (NEPA) proposed 2013-2016 Transportation
Improvement Program (TIP)); Keith Raser, Pike County Director of Transportation (Transit
Report); and Rich Degnan, Delaware W ater Gap National Recreation Area (Road Repairs
including an estimated reopening date of October 30, 2012 for Route 209 between Route 739 and
Milford).

The Monroe 2020 Update County-Wide Task Force continued its process and discussions
concerning the updating of Monroe County’s Comprehensive Plan, The Task Force reviewed
changes in the region since 2000 including population, employment, building permits,
foreclosures, and school enrcllments. Also, discussed were alternative futures for the county
based on a review of the Harvard University Study Proposals. In attendance were Pennsylvania
State Representatives Rosemary Brown (R-189) and Mario Scavello (R-176) plus Monroe
County Commissioner Chairman John Moyer (R).

|

KAWendy's Files\Commission Migs from.2003 to presenfi2012\fuly 30,2012Y7) Operations Report\Reports\eps veport for june 2012 -Poliey and
Planning.doc



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30, 2012

The Safe80 Road Task Force heard and discussed updates from the following individuals and
agencies; Pennsylvania State Representative Mario Scavello (R-176)} and Monroe Cowmty
Commissioner Suzanne McCool (D} (Legislative Report); Michael Rebert, PennDOT District 5
Executive, Donald Bouch, PennDOT District 5 District Operation/Traffic Manager, and Ron
Young, PennDOT District 5 Press Officer (2012 Major Construction Projects in Monroe
County); Alan Baranski, Northeastern Pennsylvania Alliance (NEPA), Vice-President
Commumity/Government Services and Kate McMahon, NEPA Government Services Specialist
(Emergency Responders Safety and Funding for the Safe80 Task Force); Bob Werts, retired
Pennsylvania State Police Commander (Road Clearing for Closures of I-80). Eileen Miller,
concerned citizen (Education for Distractive Driving).

The Central Jersey Transpottation Forum featured New Jersey Department of Transportation
(NJDOT) Commissioner James Simpson. Commissioner Simpson shared his thoughts on
statewide fransportation projects, the complete streets program, and matters of importance to the
broad Route 1 corridor. Mark Rollo, Program Manager in the NJDOT Division of Project
Management provided an update on Route 1 Left Turn Elimination Trial at County Road 571
and Harrison Street scheduled for August and how municipalities will be involved in evaluating
the results, as well as, other Route 1 projects. Dan Kennedy, Deputy Director of the New Jersey
Office of Planning Advocacy, provided a report on the status of the State Strategic Plan and the
Advance Notice of Rules: Priority Investment Area Criteria. Tom Vigna, North Brunswick
Township Community Development — Division of Planning, discussed the progress of the Route
1 Regional Growth Strategy. Tom Marchwinski, New Jersey Transit (NJ Transit) Director of
System Planning, and retired NJ Transit official Jack Kanarek presented the Bus Rapid Transit
update and the new Route 655 service.

The Easton Area Chaniber of Commerce Board of Directors was presented with a chamber
public policy update by Michelle Griffin Young, Greater Lehigh Valley Chamber of Conunerce
Executive Vice-President, Government and External Affairs. The Board’s other discussions
included issues concerning chamber events, meetings, and reporis.

The Dircctor attended a special Delaware River Joint Toll Bridge Commission General Staff
Meeting,

The Director attended the Delaware River Joint Toll Bridge Commission 2012 Employee Health
Insurance Meeting.

The Warren County Regional Chamber of Commerce new President/CEQ Janies Graham shared
his vision for the Chamber’s future with a special cvent presentation. Attendees included
Phillipsburg Mayor Harry Wyant (R) plus Council Members Bernie Fey (R) and Todd Tersigni
{D). .

2
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30, 2012

EXTERNAL MEETINGS FOR JUNE

Delaware Valley Regional Planning Commission Coordinating Committee

Delaware Valley Regional Planning Commission Regional Transportation Committee
Delaware River Joint Toll Bridge Commission Workplace/Safety Health Committee
Greater Lehigh Valley Chamber of Commerce Public Policy Committee

Pike County Road Task Force

Monroe 2020 Update County-Wide Task Force

Safe80 Road Task Force

Central Jersey Transportation Forum

Easton Area Chamber of Commerce Board of Directors Meeting

Delaware River Joint Toll Bridge Commission Special General Staff Meeting
Delaware River Joint Toll Bridge Commission 2012 Employee Health Insurance Meeting
Warren County Regional Chamber of Commerce Special Event Presentation

3
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30,2012

ENGINEERING

The following Pages reflect the reports on those items assigned to the
Engineering Department. Each item is reported separately and page mumbered
accordingly.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30, 2012
CONTRACT PAGE
NUMBER CONTRACT DESCRIPTION NO.
393 I-95/Scudder Falls Toll Supported
KMS/GGA Bridge Improvement Project

+ Preliminary Engineering and
Environmental Documentation
for 1-95/8cudder Falls Tolt
Supported Bridge 1
Study C-393A

» Financial/Legal Advisory
Services for a P3 for Scudder
Falls Bridge Replacement Project

Study C-393G-1R

396 Ilectronic Surveillance / Detection

WMC/RWL System
« Program Manager C-396A 2
o  Design-Build-Maintain DB-396A
» RFP Development and Technical
Support Services C-539A-4
427 Elecironic Toll Collection
CAS/GGA » In-Lane Toll System Design-
Build-Maintain DB-427C
» Customer Service Center/ 3
Violation Processing Center
Design-Build-Operate-Maintain
DB-427D
Profect Manager Lesenif Progrant Area Maiger Logemd
WCE—W. Brooks  RSL - R. Luciani GGA - 0, Alexandridis
WHMC-W.Cme  CAS-C, Stcciolini RWL-R. Little
VMF- V. Fisclicr RJZ~ R, Zakharia RLR-R. Rash
CTH -C. Hamey - MMHE-Mault Hartigan CLR -C. Rood

KME - K. Sleels

Note: The first sel of inlitals indicate the Praject Manager and the secovd set of initial Indicate the Program drsa Manager




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30, 2012

437 Easton-Phillipsburg Toll Bridge
CTH/RWL Rehabilitation Scoping/Concept
Study

« Design C-437A

+ Preliminary, Final, end Post
Design Services — C-437B
+ Construction - T-437B

440 Delaware Water Gap Toll Bridge
CLR/CAS (I-80) Open Road Tolling (ORT)

¢ Design C-440B
« Construction Management

CM-440B
« Construction T-440BR
443 Lumberville-Raven Rock Toll
CTH/RWL Supported Bridge Rehabilitation &

Retaining Wall Reconstruction
«  Design C-443A

453A Structural / Civil Task Order
CAS/GGA Agreenent — PA Assignment
» ORT Gantry Lightning
Suppression Inspection C-453A-8

4533 Structural /Civil Task Order
CAS/GGA Agreernent — NJ Assignment
« Traffic Sign Retroreflectivity
Requirements Study C-453B-8

454A Facilities Task Order Agreement--
RIZ/RWL PA Assignment
District 1 Facilities Stratepic
Plonning

. Study C454A-8

Project Monager Legend Progran Area Manager Legenid
WCE—W. Brooks  RSL - R, Lucluni - GG A - Q. Alexandridia
FMC - W. Cane CAS - C, Skracciolini RWL - R, Liltlo
PMFE -V, Rigohar  RJZ - R Zgkharia RLA -R, Rash
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Meeting of July 30, 2012
PROJECT STATUS REPORT

PRELIMINARY ENGINEERING AND ENVIRONMENTAL
DOCUMENTATION FOR I-95/SCUDDER FALLS TOLL SUPPORTED BRIDGE

STUDY
Contract No, C-393A

A formal Request for NEPA decision was submitted to the Federal Highway
Administration (FHWA) on Friday May 4, 2012, On June 14, 2012 FHWA issued the
NEPA decision a Finding of No Significant Impact (FONSI) for the I-95/Scudder Falls
Bridge Improvement Project in Bucks County, Penngylvania and Mercer County in New
Jersey. This is a determination that the Proposed Action will have no significant impact
on the human environment,

The Commission will now submit a formal request for the Final approval of the
project Point of Access Study Report, A conditional approval of this report was issued by
NIDOT, PermDOT and FHWA in November 201!. This condifional approval permitted
the circulation of the Addendum to the Environmental Assessment for public review in

December 2011. Final approval of this document (ypically occurs after the NEPA
decision for a project. '

FINANCIAL/LEGAL ADVISORY SERVICES FOR A P3 FOR SCUDDER FALLS
BRIDGE REPLACEMENT PROJECT

STUDY
Contract No. C-393G-1R.

The Commission’s  Financial/T.egal  Advisory Serviees consultant
KPMG/Nossaman, completed their amalysis of the P3 project delivery method on
schedule, and presented their preliminary findings to the Commission in November.
These findings are currently under review by the Commission with a final decision
pending,
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Meeting of July 30, 2012
PROJECT STATUS REPORT

ELECTRONIC SURVEILLANCE / DETECTION SYSTEM

PROGRAM MANAGER
Contract No. C-396A,

The Program Manager, Jacobs Edwards & Kelcey, has verified MECC’s (Mass
Electric Construction Co.) resolution of performance issues associated with the
Acquisition and Installation phage of the project. Remaining work on the Jacobs coniract
includes approval of MECC’s final A&I invoices and contract modifications, and the
submission of Jacob’s Project Closeout Documentation which includes all project files
including administration files, design checlking sheets, and field inspection forms and
notes,

DESIGN-BUILD-MAINTAIN PROJECT
Contract No. DB-396A

MECC has addressed the performance issues and has satisfled the Project
Closeout Documentation requirements for Acquisition and Installation.

The DBM Team continues to support the Maintenance phase of the project under
the direction of the Commission’s Electronic Security and Surveillance Staff which
operates the system from the Primary Control Center located at the New Jersey State
Police’s Regional Operation and Information Center (ROIC) in West Trenton, NJ.

MECC has initiated an upgrade of the video management system to DVTel
Latitude Version 6.2 and is expected to be completed by September 2012.

RFP DEVELOPMENT AND TECHNICAL SUPPORT SERVICES
Contract No. C-539A-4

URS Corporation is developing a draft Request for Proposal (RFP) to procure a
vendor to provide maintenance and other related serviees for the Electronic Surveillance /
Detection System (ESS) at the conclusion of the Maiatenance phase of the contract
between the Commisgion and MECC in September 2012.

Additionally, URS activities involve supporting the Commission in efforts
associated with MECC’s upgrading of the video management system software to DV Tel
Latitude Version 6.2,
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Meeting of July 30, 2012
PROJECT STATUS REPORT

ELECTRONIC TOLL COLLECTION SYSTEM

DESIGN-BUILD
Contraet No. DB-427

In-Lane Toll

-Build-Maintain Project TO-427C

Xerox (formally known g ACS) continues to perform preveniative maintenance
for the electronic toll collection system and violation enforcement systemn. Xerox
completed preventative maintenance on the Open Road Tolling (ORT) equipment at the
1-78 Toll Bridge. The work required a complete shutdown of the ORT Lanes and it

occurred during weeknight off-peak hours (i.e. 8:30 pm to 12:00 midnight) without
incidence. '

Kerox is proceeding with the acquisition of the 2012 Spare Parts. Once the items
are teceived, Commission Staff will conduct a confirmation inventory review at the
offsite storage location.

DRITBC Audit Department requested changes to the Toll Revenue Reports. A

proposal has been submitied by TransCore/Xerox and is being reviewed be the Audit
Department.

Customer Service Center/Violation Processing Center Design-Build-Operate-
Maintain Project TO-427D

Customer Service Center (CSC) operation weekly conference calls with
Commission staff and ETC continue so all parties may discuss on-going and upcoming
efforts, as well as issues and their resolution,

The agreements with the New York Department of Motor Vehicle for data sharing
were execuied by the NY DMV. Discussions between ETC and the NY DMV regarding
the establishment of a direct data interface are underway,
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Meeting of July 30, 2012
PROJECT STATUS REPORT

EASTON-PHILLIPSBURG TOLL BRIDGE REHABILITATION
SCOPING/CONCEPT STUDY

STUDY
CONTRACT C-437A

Pennoni submitted final plans and specifications for recommended priority repairs
to the Broad Street Viaduct that were identified by the GEC (TranSystems) during a
recent GEC interiml inspection. Now that the project has been awarded, Pennoni is
performing post-design services on this assignment.

EASTON-PHILLIPSBURG TOLL BRIDGE. REHABILITATION,
PRELIMINARY, FINAL & POST DESIGN SERVICES

DESIGN
CONTRACT C-437B

This project was awarded to Parsons Brinkerhoff (PB) at the February 28, 2012
Commission meeting. A kick-off meeting was held with PB on March 15, 2012. Field
activities began on April 30, 2012. PB has performed tasks associated with the Condition
Verification Assessment portion of the assignment. The draft report summarizing their
findings was delivered on June 8, 2012. Commission staff has reviewed the report and
provided comments at a June 25, 2012 progress meeting, PB has commenced with
preliminary design efforts.

EASTON-PHILLIPSBURG TOLL BRIDGE, REHABILITATION
BROAD STREET VIADUCT PRIORITY REPAIRS

CONSTRUCTION
CONTRACT T-437B

A Notice-of-Award was provided to IEW Construction Group Inc. on June 27,
2012. Work is expected to commence in mid-to-late August 2012.
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PROJECT STATUS REPORT

DELAWARE WATER GAP TOLL BRIDGE (I-80) OPEN ROAD TOLLING
(ORT) CONSTRUCTION

DESIGN
Contract No. C-440B

Stantec participated on a conference call with the project team to discuss final
resolution of the Lane 4 trench drain failure. Two concept repair details were developed
and circulated to the project team for review and comment.

CONSTRUCTION MANAGEMENT/CONSTRUCTION INSPECTION
Contract No, CM-440B

GPI coniinucd to provide CM/CI services for this coniract, GPI participated on a
conference call with the project team to discuss final resolution of the Lane 4 trench drain

failure. Two concept repair details were developed by the designer and GPI participated
in a review of them.

CONSTRUCTION
Contract No, T-440BR

All construction wotk is complete however there was a failure of the newly
installed trench drain located on the exiting side of Toll Plaza Lane 4. AP Construction
parficipated on a conference call with the project team to discuss final tesolution of the

Lane 4 trench drain failure. Two concept repair details were developed by the designer
and AP Consiruction participated in a review of them.

LUMBERVILLE-RAVEN ROCK TOLL SUPFORTED BRIDGE
REHABILITATION & RETAINING WALL RECONSTRUCTION

DESIGN
CONTRACT C-443A

An informational Open House was held on February 8, 2012 at the Black Bass
Hotel that was attended by 41 residents and bridge users. A&W is proceeding with final
design and antisipates submitting final PS&E in May 2012, The Commission recently
announced -that construction would begin in early 2013 fo accommodate area business
owners who feared economic hardships if the project were to be carried out this year as
originally planned. The Commission's scheduling decision comes in the wake of a
public-involvement program conducted as part of the planning process for the bridge
project. A&W submitted a pre-final desipn package on April 17, 2012, The submission
was reviewed and commented on by Commission staff, A&W is currently preparing the

final design bid package spbmittal. A fall of 2012 construction contract award is
anticipated.
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PROJECT STATUS REPORT

STRUCTURAL/CIVIL TASK ORDER AGREEMENT - PA ASSIGNMENT

ORT GANTRY LIGHTNING SUPPRESSION INSPECTION
Task Order Assignment No, C-453A-8

Gannett Fleming is working to acquire the UL Cestifications for the two (2) ORT
gantry systems. Once the UL Certifications are received and the final invoice is
processed, we wilt work towards close out of this Task Order Assignment.

STRUCTURAL/CYIVIL TASK ORDER AGREEMENT — NJ ASSIGNMENT

TRAFFIC SIGN RETROFLECTIVITY REQUIREMENTS STUDY
Task Order Assignment No, C-453B-8

This Task Order Assignment has been closed out.
FACILITIES TASK ORDER AGREEMENT — PA ASSIGNMENT
DISTRICT I FACILITIES STRATEGIC PLANNING

STUDY
Task Order Assignment No. C-454A-8

This Task Order Assignment is for a concept study report for District 1 facilities
strategic planning. The purpose of this assignment is to provide the Commission with
guidance for firture facilities projects in order to account for admimistrative, operation and
maintenance projected needs.

The Coneept 3tudy Report will also provide the framework for a subsequent study
in greater detail with focus on specific space requirements and potential building space
improvement options for addressing those nceds,

A T'inal Draft Presentation was submitted by the Consultant and presented to the
Commission Senior Staff on May 7, 2012.
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PROJECT STATUS REPORT

FACILITIES TASK ORDER AGREEMENT ~ NJ ASSIGNMENT
1-78 ROCK SLIDE MITIGATION - LONG TERM

FINAL DESIGN, POST DESIGN AND CONSTRUCTION SUPPORT SERVICES
Task Order Assignment No. C-454B-5

This Task Order Assignment is for Final Design, Post Design and Construction
Support Services as related to the Concept Study Report’s preferred alternative which
was prepared under Task Order Assignment C-454B-3. The Task Order Assigament also
includes monthly reviews of the Inspection Reports as prepared by the Commission staff
and conducts bi-monthly site visits of the rock slopes at the 1-78 East Bound
Pennsylvania approach.

The Consuitant submitted their monthly inspection report review on June 30,
2012 and is scheduled to conduct the next bi-monthly site visit on July 24, 2012.

‘A Final Submission incorporating Commission comments was received on April
24,2012 and was shared with XS Engineers for incorporation into the I-78 Toll Bridge —
PA Approach Paving Improvements Contract Bid Documents,

DELAWARE WATER GAP TOLL BRIDGE REHABILITATION

CONSTRUCTION MANAGEMENT / CONSTRUCTION INSPECTION
{Contract No. CM-472A

The Construction Management/Construction Inspection Consultant, STV,
Incorporated has submitted their final invoice. The final contract close-out modification
is being processed.
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PROJECT STATUS REPORT

DELAWARE WATER GAP MAINTENANCE GARAGE EXPANSION
FINAL DESIGN, POST DESIGN AND CONSTRUCTION SUPPORT SERVICES
Contract No, C-474A

A kick-off meeting was held on March 02, 2012 at the Commission’s New Hope-
Lambertville Toll Bridge facilily and was attended by key staff members of the
 Consultant’s (cam as well as members of Commission staff. This Contract Notice to
Proceed date was effective March 26, 2012, Brinjac Engineering has completed the
surveying, geotechnical subsurface exploration, and highway lighting assessment tasks
and continues to advance the Archiiectural design, Structural, Mechanical, Flectrical and
Plumbing engincering. The Consultant is also coordinating the submission of permit
applications to the local Municipal Sewer Authority and PADEP as related to the
facility’s public sewer connection.

Pre-Final Design Subinission was received on June 15, 2012 and is currently
under review by the Commission Staff. A submission Review Meeting is scheduled on

July 11, 2012 to present the Commission staff’s and the Code Review Consultant’s
comments with the Consultant.

CODE COMPLIANCE PLAN REVIEW AND INSPECTIONS
Contract No. C-598A-3

This Task Order Assignment is for a third party building code compliance plan
review and inspection for the Delaware Water Gap Maintenance Garage Expansion
Project. A notice to Proceed was issued to Burns Engineering, Ine. effective June 28,
2012. The Consultant is currently providing Code Compliance Review of the Pre-Final
Design Submission Plan. Code Compliance Review Report is scheduled to be presented

to Brinjac Engincering at the Pre-Final Design Submission Review Meeting scheduled
for July 11, 2012,

DISTRICT 1,2 & 3 SUBSTRUCTURE RI'PAIR AND SCOUR REMEDIATION

DESIGN
Contract No, C-476A

The Design Consultant, STV, Incorporated (STV), post-design efforts for the
TITS-573A scour contract have been extended through the end of August 2012 due to the
construction contractor’s inability to complete the work by the February 29, 2012
substantial complefion date. STV’s services were greatly reduced between March 1 and
June 30, 2012 due io the permit restricted work suspension,

STV’s remaining cfforts include: the review and submission of the remaining
archeological report for the Lower Trenton Bridge to the required agencies and review of
the outstanding submittals for the I-78 Bridge, STV has evaluated the scour remediation
work completed to date and has upgraded the Scour Critical Bridge Ratings.
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PROJECT STATUS REPORT

CAPITAL PROGRAM MANAGEMENT CONSULTANT (CPMC) & DESIGN
MANGEMENT CONSULTANT (DMC) SERVICES FOR THE I-95/SCUDDER
FALLS BRIDGE IMPROYEMENT PROJECT

CPMC SERVICES - YEAR 2012
Task Order Assignment No, C-502A-1G

Capital Program Management Consultant (CPMC) Services and Design
Management Consultant Services (DMC) for the SFB Project will continue through the
2012 year under this Task Order Assignment. The CPMC will continue to support the
Commission in its Capital Improvement Program by providing program management and
project management services for various engineering and construction contracts. The
DMC will continue to support the Commission in advancing the Scudder Falls Bridge
Improvement Project through to design and comstruction, including supporting the
Commission through a traditional Design-Bid-Build procurement or a P3 procurement,
The services will include ongoing coordination efforts with the Transportation Agencies
(FHWA, PennDOT and NIDOT) and development of the documentation (reports,
agreements, etc.) that is necessary to advance the project.

DMC Services continued through June including support of the coordination
effort leading to the FHWA issuance of the FONSI; notification to the public of the
receipt of the FONSI for the project in the form of press releases; project website
updates; preparation of mdividual letiers and emnils to past commenters to the
Environmental Asscssment (EA) and Addendum to the EA,; distribution of hard-copies of
the FONSI package to locations of public- access, as was done for the EA and EA
Addendum during the public review period for those documents; and support in the
preparation of post-nofification responses to public inquiries.

DMC TOLLING STRATEGY DEVELOPMENT & IMPLEMENTATION
SUPPORT SERVICES
Task Order Assignment No. C-502A-2C

AECOM prepared a draft Expression of Interest as a first step in preparing a
draft Tolling Agreement in parallel with the efforts required to obtain the NEPA decision
(FONSI) from FHWA. The Expression of Interest was forwarded to FHWA for their
review on September 2, 2011. Commission and AECOM staff continued to follow up
with FHWA-Washington on their review. As reported from FHWA-Washington they are
awailing direction from FHW A-Pennsylvania Division prior to responding to the EOL

On June 14, 2012 FHWA issued the NEPA decision of a Finding of No
Significant Impact for the [-95/Scudder Falls Bridge Improvement Project in Bucks
County, Pennsylvania and Mercer County in New Jersey. Commission staff is
coordinating with FHHWA to have the review of the EOI completed.
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PROJECT STATUS REPORT

DMC ADVANCIED ENGINEERING SERVICES FOR PRIORITY ITEMS OF
WORK
Task Order Assignment No. C-502A-2D

Enviranmental Permitting - The permit application for the Delaware River
Basin Commission (DRBC) was presented to their Board of Commissioners at the May
10, 2012 DRBC Commission Meeting and approved, pending ratification of the meeting
minufes. We are currently awaiting the official DRBC permit approval. Throughout
June the AECOM team continued preparation of stormwater management design plans
for incorporation into the permit applications to the regulaiory agencies.

Phase I arehaeological data recovery field work has been completed for the NJ
and PA sites. The draft Phase UI data recovery archaeological report for the PA siie has
been revised to incorporate comnments received from the PA SHPO (PennDOQT). On June
29, 2012 the report was forwarded to the PIIMC for review and approval.Upon receipt of
approvals the disposition of the Pennsylvania artifacts will be coordinated with the
PHMC. The draft final report for the NI data recovery work was revised to incorporate
NJ SHPO comimnents received June 20, 2012, and submiited to the NJ SHPO and the
NIDOT Cultural Resourees Division for their review and concurrence, Upon acceptance

the disposition of the New Jersey artifacts will be coordinated with the New Jersey State
Musenm.

AECOM continued to perform Public Involvement activities, including
responding to questions from the public on the project Hot Line.

With the issuance of the Project FONSI, the ROW work effort can begin,

Activities towards the ROW effort are being planned and scheduled amongst
Commission staff and Couasel.

STAFF AUGMENTATION —P3 SUPPORT SERVICES
Tasl Order Assignment No. C-502A-2E

AECOM was issued Notice to Proceed on the Task Order Agreement (TOA) on
November 16, 2010. Under this TOA, AECOM continned to provide professional
services, in a staff augmentation format, throughout October 2011. These services are to
support the administration of the P3 Finaneial/Legal Advisory Serviees eontract C-393G-
1R. Efforts on this task order assignment are currently on hold pending a GO/NO-GO
decision on the P3 by the Commission.
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Meeting of July 39, 2012
PROJECT STATUS REPORT

RIVERTON-BELVIDERE TOLL SUPPORTED BRIDGE
WATER STREET IMPROVEMENTS

CONCEPT STUDY, PRELMINARY DESIGN, FINAL DESIGN AND POST DESIGN
Confract No. C-505A

On Thursday, June 7, 2012 at the Commission’s Administration Building in
Morrisville, bids were publicly opened and read at 2:00 PM.

Three (3) construction firms submitted hids. TEW Construction Group, Tnc. was
the apparent low bidder with a total bid of $661,352.00, Road-Con, Inc. was the second
low bidder with a bid of $773,825.00, und Neshaminy Constructors, Inc. was the tthd
low bidder with a bid of $846,410.00.

Urban Engineers conducted a review of all three bids and has provided a
recommendation to award the construction project to the apparent low bidder.

Urban Engineers will provide conformed plans and specifications and begin post
design services.

CONSTRUCTION MANAGEMENT/CONSTRUCTION INi SPECTION SERVICES
Task Order Assignment No. C-600A-4

Under this task order assignment the Consultant, STV, will provide Construction
Management and Construction Inspection Services for the Riverton-Belvidere Toll-
Supported Bridge, Water Street Improvements. STV Inc. was issued the Notice-to-
Proceed for this Task Order Assignment on June 21, 2012 and a project understanding
phone conference was held June 6, 2012 to discuss the staffing responsibilities and
expectations.

CONSTRUCTION
Contract No. TS-505A

IEW Construction Group Inc. was awarded the Riverton-Belvidere Toll
Supported Bridge Water Street Improvements project by the Commission at the June
2012 Commission meeting. Issuance of a Notice-to-Proceed is pending approval of
insurance certification, performance and payment bond, and contract execution. -

11



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
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PROJECT STATUS REPORT

1-78 TOLL BRIDGE PA APPROACH PAVING IMPROVEMENTS

CONCEPT STUDY, PRELIMINARY DESIGN, FINAL DESIGN AND POST DESIGN
Contract No. C-506A

On May 29, 2012, KS Engineers delivered their Final Design Submission. The
Commission reviewed the submission and provided comments to KS Engineers for
inclusion in the Bid Set which was publically advertised on June 5, 2012.

On June 11, 2012, K8 Engineers participaied in an Engineer’s Estimate Review
workshop.

A Pre-Bid meeting was held on June 14, 2012 at the 1-78 Toll Bridge facility and

attended by twelve (12) prospective bidders along with representative of KS Engineers
and Commission staff. '

K8 Engineers prepared two (2) addends providing responses to questions from
potential bidders and revising the bid documents,

Bids are scheduled to be received on July 12, 2012; after v-vhich, a construction
contract award is anticipated to be awarded at the July Commission meeting.

INDEPENDENT ENGINEERS ESTIMATE REVIEW FOR. CONTRACT T-5064, I-78
TOLL BRIDGE PA APPROACH PAVING INPROVEMENTS
Task Order Assignment No. C-600A-5

Under this task order assignment the Consultant, STV, is performing an
independent engineers estimate review for the I-78 Toll Bridge PA Approach paving
Improvements Project. The Notice to Proceed was issued on June I, 2012 with the
associated workshop held on Jume 11", The scope of work associated with this
assignment has been completed. Once the Consultant’s final invoice is received and
processed the task order assignment will be closed out.
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Moeeting of July 30, 2012
PROJECT STATUS REPORT

GENERAL PROVISIONS & SCHEDULING SPECIFICATION REVISIONS

DESIGN
Task Order Assignment No, C-530A-2

This Task is for an independent review of the Comunission’s current General
Provisions based on the 2003 version of PennDOT’s Publication 408, Update the
Commission’s General Provisions to incorporate the changes in the 2011 initial version
(effective April 1, 2011) of PennDOT’s Publication 408. This task also includes an
independent review and recommendations for improvement to the Commission’s current
scheduling specification as written in current construction projects,

Current general provisions and scheduling specifications have been reviewed by
Hill & Urban and recommended revisions have been received by Commission staff and

currently under review. Meetings will be scheduled with General Counsel to review the
recommended changes.

ELECTRONIC TOLL COLLECTION / TOLLING TASK ORDER
CONSULTANT -

TRAFFIC COUNT PROGRAM REPLACEMENT STUDY
Task Order Assignment No. C-538A-3

The draft-final report was submitted and is under review by Commission Staff,

ELECTRONIC TOLL COLLECTION (ETC) SYSTEM EVALUATION STUDY
Task Order Assignment No. C-538A-7

Staff from STV and their subconsultant Envisions Consuliants completed on-site
inspection of the electronic toll collection system at all seven (7) toll plazas. During the
inspection they met with the Xerox field technician at each location to gain a thorough
understanding of the equipment, needs and issues. An inspection of the spare parts
mventory was also completed. As part of the spare parts inspection, Envisions met with
the Xerox Tech Supervisor to obtain information on parts for the major ETC components.
This information will assist in the determination of parts that are no longer available or at
the end-of-life.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30,2012
PROJECT STATUS REPORT

TRAFFIC COUNT PROGRAM DESIGN
Task Order Assignment No. C-538A-8

The final report completed under Task Order Assignment No. 3 recommended the
installation of a microwave radar system that can be purchased as a complete turn-key
solution, Services provided under this Task Order Assignment includes final design of
typical installation details to include the mounting of equipment, wiring of the devices,
installation of communication equipment and power supply. The design will also include
the enclosure cabinet and the wiring/devices within it. Additional services include on-

site meeting with Commission Staff during the insfallation of the equipment at each site,
setup of the database and training.

IN-LANE TOLI, SYSTEM AND CSC/VPC PROCUREMENTS
Task Order Assignment No. C-338A-9

There was no action on this Task Order Assignment for the month.

CIP & CARTEGRAPH ROLE & RESPONSIBILITIES
Task Order Assipnment No. C-538A-10

A kickoff meeting was held to get this task order assignment underway.

Commission Staif will be reviewing the meeting material that was presented during the
initial meeting.

UPDATE OF UTILITY CROSSINGS — TELECOMMUNICATIONS ACCESS
POLICY WHITE PAPER

DEBIGN
Task Order Assignment C-339A-2

The Commission issued URS Notice-to-Proceed on December 12, 2011, A kick-
off ineeting was held with URS and their subconsultant, Jacobs, on January 3, 2012,
URS aad Jacobs submitted a revised draft report on April 2, 2012 which has been
reviewed and commented on by Commission staff and Pennsylvania counsel. Jacobs is
preparing a revised version of the report for submission and further review, Upon
acceplance of the revised report, the Project will be complete and will be closed out.

The Commission’s CAO summarized the effort on this matter in a presentation to
the Commigsion in June 2012. At the June Commission Meeting resolutions were

approved adopting policies for a Rate Schedule and Insurance Guidelines for Utility
Crossings.
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Meeting of July 30, 2012
PROJECT STATUS REPORT

NEW HOPE-LAMBERTYVILLE TOLL BRIDGE
PAVEMENT REHABILITATION & APPROACH BRIDGES REPAIRS

DESIGN
Contract No, C-543A

The Design Consultant, Cherry, Weber & Associates (CWA) was issued the
Notice to Proceed effective May 22, 2012 to provide professmnal engineering consultant
services including preliminary, final and post-design services for the New Hope-
Lambertville Toll Bridge Pavement Rehabilitation and Approach Bridges Repairs project.
A presentation on a potential roadway rehabilitation process called Expanded Asphalt
Stabilization was given on Junc 8, 2012 and progtess meeting number one was held with
CWA on June 12, 2012 to discuss the initial roadway assessment of Route 202 and
associated approach bridges, A meeting with the Bucks County Conservation District was
also held on June 27, 2012 to discuss the project scope and the requirements for a
NPDES permit.

SUBSTRUCTURE REPAIR AND SCOUR REMEDIATION, TOLL AND TOLL-
SUPPORTED BRIDGES, DISTRICTS 1,2 & 3

CONSTRUCTION MANAGEMENT / CONSTRUCTION INSPECTION
Contract No. CM-573A

Hill International (Hill) tempotarily suspended their CM/CI services for this
contract starting March 9, 2012 due to in-water permit restrictions. Hill has begun re-
staffing and preparing the field office and project field files in preparation for the in-
water work starting the week of July 2, 2012, Hill’s project staff for the remainder of this
project will consist of a Project Manager and up to two inspectors.

CONSTRUCTION
Contract No, T/TS-573A

A_P. Construction {AP) completed the scour remediation work at all but the I-78
and Lower Trenton Bridges before suspending work on this contract due to the in-watcr
work permit restrictions between March 1 and June 30, 2012. AP has been granted a
contract time exiension to August 31, 2012 to complete the remaining scour remediation
work af piers 2 and 3 of the Lower Trenton Bridge and piers 4 and 5 of both 1-78 bridges.
A Settlement Agreement for the contract time extension was signed by AP and they have

begun remobilizing to start the remediation work at the remaining two bridges begmmng
the week of July 2, 2012.
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Meeting of July 30, 2012
PROJECT STATUS REPORT

DELAWARE WATER GAP TOLL BRIDGE,
RIVER ROAD IMPROVEMENTS

TASK ORDER ASSIGNMENT
DESIGN
Contract No. C-599A-1

Under this task order assigoment the Consultant, McCormick Taylor, is designing
roadway improvements for a 600 foot section of River Road adjacent {o the New Jersey
approach to the 1-80 river bridge. McCormick Taylor was issued the Notice-to-Proceed
for this Task Order Assignment on June 14, 2012 to begin this design. A project
nnderstanding meeting was held May 3, 2012 and a project site meeting was held on May
9, 2012 to discuss the scope of worlc.

RIVERTON-BELVIDERE TOLL SUPPORTED BRIDGE,
MAINTENANCE GARAGE ROOF REPLACEMENT STUDY

TASK ORDER ASSIGNMENT
DESIGN STUDY
Contract No. C-599A-2

Under this task order assignment the Consultant, McCormick Taylor, will
undertake a-study to evaluate the advantages and disadvantages of replacing the current
corrugated transite roof panels on the Maintenance Garage with cither an asphalt shingled
or metal roof, both providing a fifty {50) year warrantee. McCormick Taylor was issued
the Notice-to-Proceed for this Task Order Assignment on June 14, 2012. A project

understanding meeting was held May 3, 2012 and a project site meeting was held on May
9, 2012 to discuss the scope of work.

NEW HOPE-LAMBERTVILLE TOLL FACILITY —- DEED RESEARCH AND
PROPERTY PLOTS

DESIGN
Task Order Assignment No. C-599B-1

The Commission issued GPI Notice-to-Proceed on April 1, 2012. GPI has
performed deed research, provided draft property plots for the New Jersey and

Penngylvania approaches and a draft summary report of thetr findings. The documents
are corrently under review by Commission staff.
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Meeting of July 30, 2012
PROJECT STATUS REPORT

SUMMARY ASSESSMENT OF PERMITTING ACTIVITIES FOR
SUBSTRUCTURE REPAIR AND SCOUR REMEDIATION WORK

Taslk Order Assignment No. C-600A-1

Under this task order assignment the Consultant, STV, is preparing a summary
assessment of the permitting activities encountercd in the execution of the design
associated with the District 1, 2 and 3 Subsiructure Repair and Scour Remediation
Contracts, This report will document the applicable regulations and permit requirements
of the various regulatory and resource agencies having jurisdiction over all substructures
repairs and scour remediation work in the Delaware River. The Draft Report and draft
PowerPoint Presentation were reviewed by Commission Staff with comments provided to
the Consultant to address. The Final Report and final PowerPoint Presentation have hoth
been received and are presently under review by Commission staff.

FLOOD OF SEPTEMBER 2011 SUBSTRUCTURE ASSESSMENT OF TOLL
AND TOLL-SUPPORTED BRIDGES

Contract No. C-605A

Under this confract the Consultant, STV, performed substruchire assessments of
the Commission’s Toll and Toll-Supported Bridges post the September 2011 Flood; after
which STV prepared a detailed substructure assessment veport of their findings, The
Final Substruciure Assessment Reports were submitted and accepted in April. The
contract’s final invoice is heing processed and the contract will be closed out once the
invoice is fully processed.

GENERAL ENGINEERING CONSULTANT (GEC)
ANNUAL INSPECTIONS

2012 TOLL-SUPPORTED BRIDGE INSPECTIONS
Assiptiment C-07-11B

TranSystems (TS) began Toll Supported Bridge inspections on March 28, 2012
and completed the inspections on June 13,2012, TS will be updating the PennDOT BMS
system for each inspected bridge within 30 days of completing the field inspections.

A progress meeting is scheduled to be held during the first week of July.

Vehicle & Equipment Inspections are scheduled for August, 2012 in Districts 1 2,

and 3. Sign retroreflectivity testing will take place over two nights, one (1) in District 1
and one (1) in Districts 2 & 3 in August.
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OPERATIONS

The following Pages reflect the reports on those items assigned to the
Operations Department. Each item is reported separately and page numbered
accordingly.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of July 30th, 2012
The following is chronological order of June Meetings of the Security Safety and
Training Department.

Tune 5® Attended the Office of Homeland Security Training Surveillance of suspicious
Persons at the Wilkes —Bare PD

Tune 6" Attended the Office of Homeland Security Ttéinjng Surveillance of suspicious
Persons at the Wilkes Bare PD.

June 7® attended the Office of Homeland Security Training Surveillance of suspicious
Persons at the Wilkes Bare PD.

Fune 8™ Administered and proctored the corporal Examination at the Delaware Water
Gap.

June 11® Attended the DRITBC Staff mecting at the New Hope Facility.
June 14® Attended the MONGAUP River table top training exercise at Matamoras Pa.

Tune 14% Attended and facilitated the DRITBC Workplace Safety Committee meeting at
the F/P facility.

June 15 Attended the Office of Homeland Security training on the 1-35 West Minnesota
bridge collapse Lessons Learned.

June 22™ Conducted Surnmer Help training at the Milford Montague facility.

Tune 25" Attended the Pennsylvania Office of Homeland Security and Federal Bureau of
Investigations training on Chemical Industry Workshop {(explosives and bomb making in
Hamilton NJ.

June 26™ Attended the DRITBC Commission Meeting at the New Hope Facility.

Tune 26™ and 27™ Attended the Eastern Regions Security conventions and Exposition at
Atlantic City NI,

During the month of June 2012; State Police coverage were requested for details on (5)
different Traffic/Construction/Events. The request were scheduled, supplied and
verified. During the month interaction between both State Police Agencics and oux
Project Managers from the engineering Department on ongoing construction projects
throughout the commission.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30th, 2012

The SST department coordinated with the ESS department and several local and state
police agencies on active investigations and request for video footage in relation to
criminal activity at or near our bridges.



June 2012

N/R Traffic Moforist Other
Bridges Accidents Accidents Aassists
NI PA | NT | PA | NI PA NJ PA
Milford- 0 2 0 0 0 0 8 0

Stocktonr 52

New Hope 0

Lambertville 54

Falls 56
T

Citations “Warnin g3 S-eicurity Checks
Pennsylvania State Police 231 163 1036
New Jersey State Police 66 46 1156




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30, 2012

Operations Report Index

ELECTRONIC SECURITY AND SURVEILLANCE REPORT

Page
Subject Description Numbers
Electronic Security and Status Report for the Month of June 2012 | 1-4

Surveillance




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30, 2012

ELECTRONIC SECURITY AND SURVEILLANCE REPORT
MONTH OF JUNE 2012

The below-listed items represent meetings, communications, tasks, and projects invalving
the Electronic Security and Surveillance Department:

Radio System

¢ During the month of June 2012, the Primary Control Center continued regular
radio communications and radio tests with the following Delaware River County
9-1-1 Centers: Bucks, Northampton, Monroe, Warren and Hunterdon. NISP
Radio Technicians continue to work on the channel at the Primary Control Center
to work out some of the issues occurring from time to time. On July 11, 2012, a
radio exercise utilizing the interoperability channel is scheduled to occur in
Phillipsburg, N.J.

e ESS arranged for various radio repairs and installations throughout the
Comrmission.

e TSS personnel investigated various other DRJTBC tadio issucs both during and
after normal working hours and continue to update the Cartegraph radio inventory
database.

Access Control System

¢ During the month of June 2012, ESS personnel worked with General Supply
(Commission’s lock smith} to address vatious lock issues within the Districts.

o In June 2012, ESS personnel created ID badges for new employees, consultants
and numerous summer employees. The ACS database was audited to purge the
system of invalid employee and contractor cards. Various other employee ACS
rights were updated and/or changed at the request of supervisors and upon the
approval of the Deputy Executive Director of Operations.

e Various door alarms and ACS issues were addressed both during and after normal
working hours.

ESS

s On June 18, 2012, URS (Commission’s ESS Consultant) submitied a draft of the
RFLOI for the new ESS Maintenance Contract. Thereafter, the document was
reviewed and comments were sent to Mr. Tolotta, Engineering, and URS.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30,2012

ELECTRONIC SECURITY AND SURVEILLANCE REPORT
MONTH OF JUNE 2012

On June 22, 2012, ESS personnel and URS conducted a conference call with
MEC and ARINC regarding the latest DVTeL 6.2 upgrade plan presented by
MEC. Thereafter, ESS personnel and URS consulted with DVTeL regarding the
plan, Starting July 6, ARINC will be working with MEC and DVTeL at the
various bridge locations to institute the upgrade. Siemens and MATE are also
working to upgrade SiPass and the video analytics. Presenfly, the upgrade is
expected to be complete by September 2012.

On June 28, 2012, ESS personnel met with MEC to discuss various outstanding
issues such as camera analytics, vibrations, wireless cameras, and preventive
maintenance, etc.

During the month of June ESS personnel processed several ESS Maintenance
invoices submitted by MEC.

ESS personnel reviewed and purged the ESS video storage database that contains
copies of videos requested by DRITBC personnel and outside agencies.

ESS personnel worked during, and after normal working hours on numerous ESS
issues and problems raised by Commission members.

The ESS Primary Control Center continues to operate 24/7 and detected,
documented, and assisted the District bridges with various emergencies, traffic,
and security related incidents.

During the month of June 2012, ESS personnel investigated the following nine
video requests:

1. On 06/02/12, the Morrisville, PA Police Department requested a
video scarch from the Calhoun Street Toll Supported Bridge
regarding a hit and run motor vehicle accident.

2. On 06/03/12, District IT requested a video search from the
Uhlerstown-Frenchtown Toll Supported Bridge regarding a motor
vehicle accident and possible damage to the bridge’s guiderail.

3. On 06/04/12, ESS secured a video copy of a two vehicle accident
that occurred on the Scudder Falls Toll Supported Bridge.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30, 2012

ELECTRONIC SECURITY AND SURVEILLANCE REPORT

Miscellaneous

MONTH OF JUNE 2012

. On 6/5/12, District III requested a video search from the Portland-

Columbia Toll Bridge regarding a motor vehicle accident.

. On 06/09/12, the New Hope, PA Police Department requested a

video search from the New Hope-Lambertville Toll Supported
Bridge regarding a hit and run accident involving a pedestrian.

. On 06/13/12, District I requested a video search from the Calhoun

Street Toll Supported Bridge regarding a bicyclist struck by a
motor vehicle.

. On 06/19/12, the Hampden Twp., PA Police Department requested

a video search from the 1-78 Toll Bridge regarding a tractor trailer
involved in an ongoing police investigation.

. On 06/24/12, the Phillipsburg, NJ Police Department requested a

video search from the Easton-Phillipsburg Toll Bridge Facility
regarding a fugitive from justice.

. On 06/24/12, District II requested a video search from the

Uhlerstown-Frenchtown Toll Supported Bridge regarding a motor
vehicle accident and possible damage to the bridge’s guiderail.

e On June 1, 2012, ESS personnel reviewed the construction plans for the Delaware
Water Gap Maintenance Garage Expansion and participated in a conference call
with Engineering regarding the ESS components.

¢ On June 4,2012, ESS personnel processed the New Jersey State Police overtime
reimbursement request for MEC and facilitated the repair of the fire alarm at the
Trenton-Morrisville Toll Bridge Facility.

» OnJune 7,2012, ESS personnel participated in a meeting with Engineering
regarding the Delaware Water Gap Maintenance Garage Expansion.

¢ On June 11, and June 26, 2012 ESS petsonnel attended the DRITBC Staff
Meetings held at the New Hope Executive Headquarters.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of July 30, 2012

ELECTRONIC SECURITY AND SURVEILLANCE REPORT
MONTH OF JUNE 2012

s During the month of June ESS personnel reviewed various new work schedules
for the Primary Control Center in an effort to match the current work schedules
utilized at the ROIC by NJ State Police personnel,

o During the month of June 2012, ESS personnel continued to work with the FBI
regarding a terrorism investigation.
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SUPPLEMENTAL PROJECTS REPORT

OVERVIEW REPORT OF GENERAL UPKEEP, PREVENTATIVE MAINTENANCE,
MAINTENANCE PROJECTS AND UPDATE OF MOTOR ASSIST PROGRAM

DISTRICT I, IT AND I1I
MONTH OF JUNF. 2012
Report as shown directly hereunder and have been submitted by Frank J, Tolotta, Deputy

Executive Director of Operations, to keep the Commission Members apprised of the above
captioned items af all three districts.

B

X:AWceudy's Files\Commission Mtgs from.2003 to presenti2012\Tuly 30,20177) Opcrations ReporiRorwards\OverviewReport of
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Disirlct 1

LeVar Talley, Superintendent
Vacant, Asst. Superintendent
James B. Ley, Foreman of Maintenance, Trenton-Mortisville

Danisl Pascuillo, Foreman of Malnlenance, New Hopea-Lambartville

Administration
Total
Task JAM |FEB MAR APR MAY JUN JUL  [AUG SEP QCT NOV DEC Man-haurs |
Bridge Mainlenance 1] 1] 0 0 [i] 0 0
Bldg./Facilfies Maintanance 400 468 392 424 3688 384 2,456
Grounds Malntenance B8 24 12 [:1:] 32 [F] 392
[Road Malnfenance Y] 1] i) 0 a 0 0
|Snowflce Maintenance 0 0 [ 0 0 3] 0
Vehicle Maintenance B8 24 G4 24 a2 76 308
Miscellaneous 112 32 144 410 a8 58 4B0
Total Man-hours 688 528 672 576 528 604 3.506
Trenton-Morrisville Toll Brid
Total
Tagk JAN |FEB MAR APR MAY JUN JUL  |AUG SEP OCT NOV DEC Man-hours
Bridge Maintenaneca A2 72 48 72 32 192 448
Bidg./Faciliies Maintanance 120 104 144 112 156 112 748
Grounds Mainlenancs 24 24 120 168 182 248 776
Road Maintenance 348 152 208 40 a 162 G608
Snowflce Maintenance 112 32 0 1] 1} i} 144
‘Wehicle Maintenance 104 200 136 184 184 144 952
Miscellanaous 152 160 228 184 176 232 1,132
Total Man-hours 802 744 a4 760 746f 1,080 5,108
New Hope-Lambeartville Tall Bridge
L Total
Task JAN |FEB MAR APR MAY JUN JUL  [AUG SEP oCT DEC Man-heurs
Bridge Malnienance 0 0 16 24 64 L] 184
Bldg./Facilillea Malnienance 0 250 aa0 480 a62 320 1,702
Grounds Maihtenance 160 180 1580 240 248 24& 1,194
Road Mainienanca 10 18 24 32 24 40/ 146
Snowilce Malntenance 10 24 a 0 [} ] 34
Vehicle Maintenance 435 240 178 250 144 160 1,405
Miscellaneous 350 232 220 180 160 160 1,272
Tofal Man-hours 955 922 886 1,178 952 1,006 5937
Southern Division Toll Supported Bridges
Total
Task JAM |FEB MAR APR MAY JUN JUL AbGE SEP ocT NOV DEC Man-hours
Bridge Maintenance 68/ 5] 104 152 324 224 938
Bldg./Facfitles Malnlsnance 95 [:2] 172 plir] 340 168 1,087
Grounds Maintenance 216 108 268 480 472 432 1,976
Road Maintenance 70 24 32 200 62 144 532
Snowflce Maintenance g8 80 1] 0 0 0 178
Vahidle Mainlenance 1] 0 0 0 0 i 0
Miscellaneous 1] 16 72 504 480 156 1,238
Total Man-hours 547 v 648 1,544 1,668 1,124 5,929




District 11

Lendall Jones, Superintendent

Jameas Shaelly Asst. Superintendant
Robert Varju, Foreman of Maintenance, I-78
Mark W, Dilts, Foreman of Maintenance, Easton-Phlllipsburg

Easlon-Phillipsinmg Toll Bridge

Total
‘Tashk JAN FEB MAR APR MAY JUN JUL AUG SEP OCcT NOV DEC Man-hours
Bridge Maintenance 20 53 211 316 210 34 1,132
Bldg./Fachilles Mahlsnance 452 353 336 273 498 407 2317
Grounds Malnlanarnce 339 307] - 365 467 535 279 2,282
Road Malnlenance 103 130 60 il 54 187 555
Snowlice Maintenance 103 15 [V 0 [1] [ 118
Vehicte Malntgnarice 95 200 92 36 30 24 477
Miscellaneous a7 18 74 9 . a7 10 188
Tolal Man-hours 1.168 842 1,128 1171 1,352 1,221 7117
1-78 Toll Bridge
Tolal
Task JAN FEB MAR APR MAY JUN JUL AUG SEP oCT Nav DEG Man-hours
Biidge Maintes [] [1] [\ i [} [1] 0
BldgFaclllas Maintenance 1,208]  1.073 920 749 680 564 5,244
Grounds Mainlenarce 0 784 984 1,340| 1,584 922 5,824
[Road Maintenance 407 .0 480 [F] 178 650 1,713
Snowfles Maintenence’ 111 28 0 B 0 0 [E]
Vehicle Maintenance 303 280 232 216 176 160 1367
Miscellanepus 40 0 4] ¥ £ [1] 48
Total Man-howurs s070] 21476 2616) 2,355] 2,524 2,258 14,136
Northam Divislon Tell Supported Bridges
Total
Task JAN FEB MAR APR IMAY JUN JUL AUG SEP OCT NOV DEC Man-hours
Bridge Maintenanes 48 177 5686 657 391 548 2,384
Bidg./Facliiliss Malhienance 543 278 188 119 265 237 1,625
Grounds Maintenance 90 120 168 108 233 187 806
Road Mainlenanee 136 420 AT 42 142 104 581
Snowfice Mainlenance 108 § 1] 1] 1] 0 113
Vehlck Maintenance 181 250 208 126 142 104 101
Miscellaneaqus \ 4 [] T 59 8 a 164
[Total Man-hours 1,110 958 1,250 1,441 1,181 1,186 6,794




Dlatrict Al

Jeanne M Pomager, Superintendent
Vacant, Assistant Superintendent

Thomas Chirico, Foreman of Maintenance

Foland-Columbla Yoll Bridgs

Total

Task JAN FEB MAR APR |MAY JUN JUL AUG SEP OCT NOV DEC Man-hours
o] - 0 [1] [ 5 4 13
342 269 202 216 171 170 1,372
ar 47 121 208 225 234 - AT2
76 155 42 28 66 42 369
BB 14 26 13 . 0 0 119
\fahicle Maintenancg a1 6D 76 a8 &7 83 463
Miscellaneous 5 21 51 39 14 [F] 192
[Total Man-hours 617 566 518 592 558 585 ] 3,436
Porlland-Columbia Toll Supporiad Bridge
Tofal
Task JAN FEB MAR APR MAY JUN JUL AUG BEP GCT NOV DEC Marrhours
Bridge Maintanance 2 0 0 B 13 B 61
Bida./Facililies Mami 1] 1] ] [ 0 2 2
Grounds Maind 28 24 40 32 34 18 178
Road Maintenanca 1] 1] 0 4] 0 0 0
Snowlfice Maintenance 15 2 Q 4 0 (] 7
Vepicle Maintenance 0 0 1] [{] 0 0 [i]
Miscellaneous i 0 0 Q] [{ 1] 0
Tatal Man-hours 45 25 40 40 i7 28 256
Belawars Water Gap Toll Bridge
Total
Task JAM FEB MAR APR MAY JUui JuL AUG SEP OCT NOV DEC Manhours
|Bridae Maintenancs L] 4] 38 a B3 30 13t
Bldg [Faclifiss Maifenance 1,026 #20 1,066 Bii 756 668 5,247
Grounds Maintenanca 173 144 233 462 479 480 1.0971
Road Maintenance 99 70 119 177 93 204 762
Snawfles Mainlenance 62 ] Q 0 0 0 80
Vehicla Maintenanee 148 162 184 168 132 188 1,022
Miscellansous - 46 BA 136 BO 209 148 687
[Total Man-hours 1,544 1392 47ve|  4.6B8j 1,782 1.718 9,880
Mitferd-Montague Toll Bridge
|_ Total
Task JAN FEB MAR APR MAY JUN JUL AUG SEP OCcT NOV DEC Man-hours
Bridge Maintenance ! [i] [+] 0 0 15 7] 22
.|Bldg/Faciliies.Mainlenanse . 388 a2 266 213 177 56 1,4891
Grounds Maintenance 73 72 214 183 281 52 855
Read Maintenance 46 27 96 127 64 ? 367
Snowllce Maintenance 48 44 1} 1] 0 a o2
Vehicle Meintepance 54 a0 33 33 15 3 218
Miscellancous 146 07 175 110 133 17 .. G868
Total Man-hours 753 722 783 846 685 142 3,731
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PROPERTY REPORT

Use of Commission Facilities

Fncility Organization Date/Time Description of Use
Portland Pedestrian Girl Scouts of America | June 2, 2012 “Bridge Up”
Bridge. ceremony
Northampten St. "Heritage Day Banner" | June 20, 2012 to July §, 2012 Display Banner
Toll Supported Bridge
Northampton St. "QOle Town Festival™ July 9, 2012 to July 23, 2012 Display Banner
Toll Supported Bridge | Bammer

Display Banner

Interstate-78 "A Day Out With June 1, 2012 1-78
Toll Bridge Thomas" Banner to Carpentersville
July 13,2012 Road Overpass
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Information Technology Department Report
Month of June 2012

The following activities under the general heading of Information Technology were recently initiated,
accomplished, or performed:

F» Communications/Network/desktops:

%+ Record commission meeting and provided file to executive office.
% Laptop upgrade to windows 7 nearly complete.

ié Helpdesk:

% Processed 130 help desk work orders for the month of June, Work orders include all
software support including MUNIS, Cartegraph, Digital paper and KRONOS. Printer
issues, hardware and office software support, job postings, news posting, postings to
the external web site, processing of IT security forms, and telephone support.

F Projects:

% MUNIS
= Some issues outstanding with the upgrade. Tyler is addressing with users, but
they have been slow to respond.
®  Ongoing support for MUNIS including user support and issues.
= Apply MUNIS software program updates nightly. Averages 6 per day.

% CIPAce
=  Consultant on site to complete implementation.
= Issues with MUNIS interface. Meeting held with Tyler. Still waiting on
development to determine when interface can be completed.
= Issues with CIP report writer and field creation,
= (Continual meeting with Stephen Wu to discuss CIP issues.

 CarteGraph

» Trained Mechanics to use Fleet management. Some issues are still outstanding,

= Beginning of Work Order processing for Maintenance, to replace MUNIS WO
processing,

= Met with CarteGraph sales rep. Commission will be implementing Bridge
View and other modules related to engineering/operations support

x  Commission WO process will begin in June.

= Will have follow up meeting with engineering to review requirements for maps
and GIS system.

*  Consultant, Kevin Narvaez on site to help with map development and
implementing modules.

% Digital Paper
x  Engineering scanning plans and decuments for implementation.

1
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s Scheduling engineer training in September

» KRONOS Time and Attendance

o KRONOS working with minor issues.

s Advanced scheduler meetings being held. Implement by September
¢ Schedule patterns have been developed and maintained by IT
»

Continued meetings with KRONOS to resolve issues. Although there are few
issues.

¢ Procuring additional manager licenses to prov1de read only access for formens
and assistant foremens

» IT will update schedules now instead of Assistant Supers. Assistants will
update part time schedules.

L/

¢ External Website upgrade/redesign/enhancement

Fi Intranet:

% Update news clipping and engineering requests,
+ Maintain all job postings.

B Recycle/Green initiative:

% IT Director is now co-chair of the green team.
< Will schedule green team meeting in September.

F? Miscellaneous:

%+ Scan, and approve Verizon communications invoices for payment.
*» Maintain Commissions AV equipment
+«+ Help with installation of new scanning equipment
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30, 2012

COMPACT AUTHORIZED INVESTMENT DEPARTMENT
June 2012

General

During its June’s meeting, the Commissioners approved the reallocation of previously awarded
finds to the City of Lambertville for the South Franklin Street Drainage Improvements project
on South Franklin Street. This will be the City’s 13™ CAI funded project. Lambertville hosts two
Commission bridges and has very aggressively constructed the funded project below the
budgeted amount, and like other host communities, has made excellent usage of the
Commission’s intend of its CAl funds.

The only project that remains under construction in Pennsylvania is the Smithfield
Township/Delaware Water Gap Intermunicipal Trails Project. In New Jersey there are two
projects in construction, the City of Trenton’s Market and South Warren Sireet Boulevard
Reallocation project dubbed the “Tremton Gateway Project” and the Lambertville’s South
Frankiin St. Drainage Improvements project. The other 90 Commission CAl-funded projects
have all been completed. Hence, by the end of this year the Commission wil! have successfully
surpass its goal of completing 92 projects in hosts communities in 32 municipalities in New
Jersey and Pennsylvania

The CAI department continues its efforts to assist the municipalities in completing their pending
invoices and send their reimbursement requests to be processed and paid by the Commission.
The CAI department also continues to process grantees reimbursement requests and prepare
projects for closing as well as to assist other Commission departments when necessary.

Pennsylvania

Milford Borough, PA — The Storm Water Restoration Project was complefed by Leeward
Construction in July 2011. During the month of February 2012, the final reimbursement for
project was processed and the grant was closed out. The Borough has been reimbursed
$163,475.00 of $163,475.00 (100%) by the CAI department.

Smithfield Township, PA — During the month of June 2012, the construction of an amended
plan started and all the necessary permits have been acquired. A new plan was agreed between
the Township and the contractor, Rutledge Excavating, Inc. to move the section that includes the
crossing of the railroad from the original plan to an area that won't have to cross the trestle; and
therefore, being able to continue the Intermunicipal Trail Project and complete it by August
2012, No extra cost will arise from the work to be completed by the contractor. To date, the
Township has been reimbursed $318,264.81 of $584,500.00 (54%) by the CAT department.
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Pennsylvania (continued)

The Pedestrian Improvements Project has been completed and the grant is closed out with the
CAl department. The Township was reimbursed for 100% of the grant amount ($779,000.00).

. Delaware Water Gap Boryough, PA ~ in April the Borough engineer, David Jones sent the
Commission and a follow up letter from the March conversation requesting funds for a curb and
sidewalk project along Route 611. On March 29, 2012, the Borough submitted the application
for the project to the Commission seeking a grant in the amount of $396,804.00. This application
was previously submitted for consideration by the Commissioners in April 2011, and a
subsequent letter was received by the Commission detailing the latter request. This grant request
has not becn awarded to date.

The Local Roads Paving Project was completed in December 2010 by Bracalente Construction,
Inc. for a total construction cost of $115,831.60. The streets that were repaved included Waring

Drive, Oak Street, Parkway Drive, Croasdale Drive, Walnut Lanc and Shepard Avenuve. In May
2011, the CAI department received and processed the Borough’s final reimbursement and closed

out this grant. The Borough has been reimbursed $120,826.59 of the original $130,000.00 award
(93%) by the CAI department.

The Borough has indicated that the Broad Street Sidewalk Improvements Project is complete;
however closeout of the Highway Occupancy Permit (HOP) by PennDOT still remains to be
completed. PennDOT issued an updated punchlist for the project in March 2011, which indicates
that the Borough is required to replace the detectable warning surfaces on two (2) of the
constructed curb ramps prior to close out of the HOP. The Borough has recently indicated that
their Public Works Department will complete the repairs to address the PennDOT punchlist
issues. It is currently anticipated that the project will be closed out by PennDOT in the next
several months. The CAI department continues to coordinate with the Borough regarding this
closeout. As previously mentioned, the Waring Drive/Delaware Ave. Drainage Improvements
Prgject was completed in August 2009.

. Portland Borough, PA - In the summer of 2010, the Borough submitted a revised application,
in the amount of $153,782.66 for Streetscape Improvements on State Street and Delaware
Avenue, in the hope that the project would be reconsidered by the Commissioners for funding.
The revised application was a scaled-down version of an original application in April 2010,
which was submitted in the amount of $515,701.40. The revised application met the CAT criterta,
but was not awarded. The two other CAI funded projects (Park & Ride Project and Park & Walk
Project) have been completed.

Lower Mount Bethel, PA — The Park & Ride Trail Project was completed in June 2011. In
April 2012, the CAI department processed the Township’s final reimbursement request and
closed out the grant. The Township was reimbursed $80,190.80 of $80,191.00 (100%) by the
CAI department.
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Pennsylvania (continued)

The previous CAl funded projects in Lower Mt. Bethel Township were completed and closed
out.

. Easton, PA — The CAl department is still working on closing the North Third St. Corridor and
pedestrian Improvements project by completing the final reimbursement request from the City of
Easton.

During the month of February, 2012, the director of the city’s public works department
requested the support of the Commission to apply for a grant from the National Endowment of
Arts. This request was sent directly to the Commission’s executive office. The cxecutive office
was amenable to send a letter of support, but no direct financial support for this request was
granted.

All three CAl funded projects in Easton have been completed as of July 2011. The CAI
department has now completed reviewing all the City’s submitted invoices for pending
reimbursement requests. These projects included: the Waterfront Improvements Project, the
Troiley Project and the North 37° Street Corridor Traffic and Pedestrian Improvements project.

. Williams Township, PA — The I-78 & Morgan Hill Road Interchange Traffic Signalization
Praoject was completed in January 2010. To date, $374,014.13 of $430,590.00 (87% of total grant
amount) has been reimbursed to the Township. The CAI department continues to coordinate with
the new Township manager to process its final reimbursement request for the project and
closeout the grant.

In March 2010, the Township submitted six (6) new applications that were discussed at past
Commissioners meetings, but were not awarded.

. Riegelsville Borough, PA — Construction of the Delaware Canal Footbridge Lighting Project
was completed by the contractor, Yates Electrical Service, in July 2011. The CAI department has
received all the necessary documentation to process the Borough’s final reimbursement request
and closeout the grant. The Borough utilized $40,349.91 of the $45,000.00 grant amount (90%).
The previous CAI funded project in Riegelsville Borough has been completed and closed out.

. Solebury Township, PA — The construction of the Walton Drive Bridge Replacement Project is
complete. As previously discussed, project construction included the alternate #2 paving work,
which was a change of scope approved by the Commissioners to repave the entire length of
Walton Drive. In December 2011, this grant was closed out with the CAI department. The
Township was reimbursed $351,811.02 of $660,000.00 (53%).

Construction of the Route 202 Trail and Park project began on August 4, 2008 by K.C.
Construction, and was completed in September 2009. In September 2011, the CAI department
closed out this grant with the Township. To date, the Township has been reimbursed
$1,755,150.00 of $1,755,150.00 {100%).
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Pennsylvania (continued)

9. New Hope Boreugh, PA — Construction of the Main St Bridge Lighting Project has been
completed by the contractor, Armour & Sons Electric. The CAI department is currently working
with the Borough to process their final reimbursement request, amount of $8,138.39, and
closeout the grant, To date, the Borough has been reimbursed $73,922.49 of $84,815.00 (87%).

The construction of the Bridge St. Traffic Signals Project is complete. During the month of
December 2011, the construction of the ADA ramps was completed by L.C. Costa Coniractors,
Inc., for a total Construction cost of $27,200.06. The Borough has also submitted a request to the
Commission to transfer the residual funds in the Main St, Bridge Lighting grant to the Bridge St.
Traffic Signals grant in order to assist with the additional cost associated with installing the ADA
ramps that are required by PennDOT. This request was reviewed and approved by the CAI
department. The project will be completed and it is in the process of being closed out. To date
the Borough has been reimbursed $412,798.75 of $446,404.00 (92% of total grant amount),

10. Falls Township, PA — The original traffic signal installation and modernization project is
complete and a final reimbursement request in the amnount of $77,876.00 was approved in
December 2008. The Township utilized $332,571.00 of the $335,000.00 grant award. The
project was closed out. '

In the Spring of 2010, the Township submitted another application for the Tyburn Road & New
Falls Road Traffic Signal Upgrade Project, in the amount of $108,140.00. This application was
considered at past Commissioners meetings, but was not awarded.

11. Upper Makefield Township, PA —~ The construction of the Gateway Park-Village Streetscape
Phase 2 Project has been completed by DIIC Construction and Land-Tech. DHC Construction
completed the signage portion of the project and Land-Tech completed the remainder of the
construction work for the project. In April 2012, the CAI department processed the Township’s
final reimbursement request for the project and closed out the grant. The Township was
reimbursed $48,600.00 of $48,600.00 (100%) by the CAT department.

The Washington Crossing Gateway Project was completed closed in the Spring of 2010, The
Township was been reimbursed $1,447,000.00 of $1,447,000.00 (100% of total grant amount).

12. Lower Makefield, PA — The Black Rock Pedestrian Trail Project is complete. The CAI
department continues to work with the Township to process their final reimbursement request
submission and closeout the grant. There have been several change orders on this project, which
arc also being considered as part of the Township’s reimbursement request to determine if they
are eligible expenses in accordance with the CAI grant.

The Traffic Signal project at the intersection of Yardley-Newtown Rd & Creamery Rd is
complete. A final reimbursement request has been processed by the Commission and the original
grant is closed out.
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Pennsylvania (continued)

13. Bristo]l Borough, PA — The construction of the Traffic Signals Revitalization Project was
completed by Armour & Sons Eleciric in July 2009 and the project has been closed out. The
Borough utilized $1,333,843.28 of $1,334,450.00 grant (99.9% of total grant amount).

In the Spring of 2010, the Borough submitted another application for the Decorative Crosswalks
Praject, in the amount of $423,126.12. This application was considered at past Commissioners
meetings, but was not awarded.

Yardley, PA — The CAI department has reimbursed the entire grant amount of $234,217.00 to

the Borough for its Yardley Borough Road Improvements Project and the project has been closed
out.

In the Spring of 2010, the Borough of Yardley in conjunction with the Landmark Towns
organization submitted an application to install Wayfinding Signage to/froin and through New
Hope Borough, Bristol Borough, and Morrisville Borough in the amount of $872,969.00. This
application was discussed at the Commissioners meetings, but was not awarded,

14, Morrisville, PA — In April 2012, the construction work for the repaving of Nolan Avenue
project was completed. The CAI department has advised the Borough that it needs to expedite
the completion of its reimbursement request deliverables.

During the October 31, 2011 Commissioners meeting, the Commissioners approved a request
from the Borough to revise the scope of work from the original Sidewalk Replacement Project to
the Paving of Nolan Avenue Project in the Borough and to add several LED street lights in the
Avenue. On December 26, 2012 the CAI department received a letter from Morrisville
requesting an extension of time until the spring of 2012 to complete the project.

- In February 2011 the Commissioners approved a reallocation of $70,000 to expand the Moreau
Street project to Bank Sirect (between Moreau and Green Streets). As of June 2011 the
construction work for the Morrisville Municipa! Authority CAI project on the Moreau Street
Rehabilitation project was completed. The CAI department reimbursed all the projects invoices
and closed out the grant.

The four previously funded projects in Morrisville have been completed.
New Jersey

1. Montague, NJ — The relocation of the emergency heliport from the Park & Ride location has
been completed. The reconstruction of the Park & Ride was also completed. The FAA has
licensed the emergency heliport that had to be relocated for the construction of the Park &
Ride. The CAI department continues to assist the municipality with completing its final
reimbursement requests. In February, the CAI department received the final reimbursement
request of $2,417.22 for the final payment of the contract. This request has been being
processed.

3



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of July 30, 2012

New Jersey (coniinued)

. Knowlton, NJ — A new reimbursement request was completed for the Paulinskill Trail extension

as it has been completed. The underpass is a wonderful addition to the community. Hikers and
bikers from New Jersey and Pennsylvania are now be able to link the Paulinskill Trail to the
Columbia/Portland pedestrian bridge and enjoy the beautiful scenery along the Delaware and
Paulinskill Rivers. The Township held a ribbon-cutting ceremony for the Paulinskill Trail
Extension on Saturday, June 4, 2011, A reimbursement request for the amount of $140,765.22

was paid during the month of February. The CAl department is assisting the municipality with
completing its reimbursement requests,

Belvidere, NJ - The Water Street Improvements project was completed and closed out in May
of 2010, In May the final reimbursement request has been processed and the project is closed
out. The CAI director provided the Commission’s engineering department with the latest
financials and designs for this project.

Phillipsburg, NJ — The Town is in the process of completing its last reimbursement request
invoices to close out the grant. All the phases of the Main Street project have been completed.

The third phase project was awarded a grant for $997,962 at the Commissioners’

February 2010 meeting. The approved extension of the project to Sidgreaves Street and Jersey
Street to South Main Street was completed. The sidewalks around Shappell Park and on South
Main Street were completed, the streets were repaved, new street lights were installed, and all
mandated trees have been planted.

The phase two of the project was completed in 2011, the trees have been planted and all punch
list items have been met. The CAI department has completed processing all the reimbursement
requests submitted for this project to date.

The original, Phase I project, was completed and a ribbon-cutting ceremony was held on
December 3, 2008.

Pohatcong NJ — A new application was received by the CAI Department for Resurfacing of
River Road. This application was presented to the Commissioners at their February 2010
meeting. This request was not awarded. The two granted projects to Pohatcong Township have

been completed and closed out.

Holland, NJ —Holland was awarded a CAI grant for the Drainage & Resurfacing of a Portion of
Mi. Joy Road and the municipality requested an extension for the work to be completed by the
spring of 2011. This Spring the project was awarded to English Paving Company, Inc. and a
preconstruction meeting was held in June, 2011. The project construction started in June 2011
and completed in July. The CAI department closed out this project.

Holland completed and was fully paid for its previous CAI project. This project was closed out.
6
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New Jersey (continued)

Milford, NJ —The Borough completed the project, Repair and Resurfacing of Honeysuckle Lane
off of Bridge Street. The project construction contract was awarded to Top Line Construction.
Top Line Construction started this construction in May 2011 and the project is completed by
June 2011. In August 2011, the Borough requested to amend the project to include the
resurfacing of the Borough’s Water Works driveway located at the corner of York Road and
Water Street. The Borough also wanted to install three speed bumps and backstop fence for the
little league ball ficld. The additional work will not increase the amount of the grant awarded by
the Commission. The exira resurfacing and speed bumps were approved by the Commission at
the September 2011 meecting. The resurfacing and installation of speed bumps is complete. The
CAI Department is finishing the reimbursement requests and closing out of this project. Final
project’s invoices are being processed. '

Frenchtown, NJ — A ribbon cutting ceremony of the fmprovemenis Bridge St. project and the
Park and Ride project was held on May 17%. Tt was a great success. The CAI department is
encouraging the Borough to complete all its reimbursement requests to close out this project.

The contraction for the Improvement of Bridge Street project started in March 2012 and by the
third week of April 2012, the construction for the Milling and paving work as well as the all the
inlet installation and handicap assessable ramps was completed as planned.

In Janmary 2011, Commissioners approved the reallocation of $240,000 from its previously
allocated budget for the Village Green project to the Improvemenis of Bridge Street. The plans for
Bridge Strect, South Harrison St. and Race Street were complete and the project was advertised
for bids in June 2011. The work included sidewalk and handicap assessable ramps installation,
milling, curb installation, pavement installation, raised crosswalk installation, pavement striping
and restoration. The project was held up due to specificities of the MPT plan by the Commission
on work to be performed on Bridge Street.

Last fall this project was advertised for bids and two were received. The bids came in above the
grant budget. Frenchtown decided to rebid the project for spring 2012 construction. In January,
the Borough advertised the project construction and the bids came in lower than last fall. The
Borough tabulated the bids and awarded the project to the A-Team Construction. A
preconstruction meeting is scheduled for March 5, 2012 at the Frenchtown Borough Hall.

The Frenchtown Park and Ride project was completed in 2009.

Lambertville, NJ — The Commissioners reallocated $248,364 of previously awarded funds that
was residue from other projects to complete a drainage improvement project on South Franklin
Street. The McCready’s Alley projects was completed. The Paving was also completed on
Delavan Street as well as the concrete repairs and installation of crosswalk. The Perry Street
reconstruction was completed. The previously unimproved portion of South Franklin Street is
also complete with the survey and base mapping. The planters have been installed and shimmed

7
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New Jersey (continued)

to level them out. The residents will take responsibility for planting and maintenance of the
landscape. Final payment has been made to the Contractor,

The City of Lambertville was awarded CAI grants for 13 projects since the beginning of the CAI
program. ‘

Stockton, NJ —-In April 2011, the Borough finally completed some pending financial reports that
the CAI department had been waiting for to complete a final closed out of this project. The
funded CAI projects for the Bridge Street Improvements project are completed. The municipality
received a transportation construction project award for its CAT project.

10. West Amwell, NJ — The Rocktown Hill Road Improvement Project to the approach fo the

11.

intersection of Route 31 approved for $100,000 by the Commissioners at their January 25, 2010
was completed at the end of June 2011. The CAI department is reviewing the reimbursement
requests. Three pending reimbursement requests werc completed in January 2012. These
requests were paid in February 2012 in the amount of $38,905.68.

In the Spring of 2010, the Township submitted two additional applications: The Reconstruction
of Old York Road Section I for $85,000 and the reconstruction of Old York Road Section II for
$285,000. These applications were presented to the commissioners, but there was no action
taken for new grants awards.

Section 11, 12 and 13 of Rocktown-Lambertville Road Reconstruction project are now
completed,

Delaware Twp; NJ — On July 27, 2010, the commissioner approved a new grant for Delaware
Township for the Improvements and Resurfacing of Federal Twist Road, and to mstall drainage
improvements and erosion control within the existing road right of way. Maser Consulting
Engineering completed the design for this project. The project was bid for material and awarded,
and the Township has indicated that the work was done in-house with its PW crew. The project
started construction at the beginning of August 2011 and various basins have been installed. On
December 16, 2012, the township held a preconstruction meeting for the repaving of the Federal
Twist Road. Due to the great winter weather, the construction work begun at the beginning of
Jarmary 2012 and was completed by the end of the same month, The township’s public works
crew completed the drainage construction work.

There was an opened issue on the Seabrook Resurfacing project that was completed in 2009, in
that the municipalify requested the use of remaining fund in the amount of $15,057.54 for the
work that was done without authorization. The township’s DPW completed an “Oil and Chip”
surface treatment of the roadway as part of its customary maintenance. This work was not
included in the original scope of work of the application submitted to the DRITBC as part of the
CAI grant; therefore, denied for payment.
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12. Hopewell, NJ — The CAI department is waiting for the final reimbursement requests deliverables
t6 be completed by the Township.

Hopewell Township was approved for a grant application for the Design and Construction of
Sidewalk Replacement in the Village of Titusville. This application was awarded a grant by the
Commissioners at their April 2010 meeting. The Township requested an extension

to complete this project until the Spring of 2011. The plans were completed and the State
Historic office granted its approvals of the plans. The Township Manager has indicated that
limited drainage needs to be dealt with due to some flat slopes that put them over the budget.
They would need to find ways to reconcile this issue. The construction for this project restarted in
March 2012 and was completed in April 2012,

The ADA Ramps and Walkway project previously awarded was completed. The CAI department
closed out this project.

13. Ewing, NJ — The Wilbertha Road Improvement Project was completed in July 2011. The CAI
department is working with the township to complete the reimbursement and clogeout the
project. In February 2011, the Commissioners approved a reallocation of funds request of
$25,418 for a change of scope of work by extending the project another 600 LF of road
improvements on Wilburtha Road. This work was also completed. The municipality staff is still
Working on gathering all deliverables and invoices for its reimbursement request to the
Commission.

14. Trentan, NJ — The construction is still ongoing and making progress. The project appears to be
moving forward to mect its completion deadline. The contractor for this project restarted the
construction on March 19, 2012 and completed the base coursc on the medium on Warren Street.
Work is on all sections of the work area. A new construction schedule has been developed and
received by the CAI department. The CAl department has been working with the City to get all
the necessary invoices and submit another reimbursement request. The CAI department is also
teviewing change orders submitted by the City.

The Department had scheduled a project status for July 9™ that had to be rescheduled due to schedule :
conflicts with Mayor Tony Mack and the City’s project director, Carmen Melendez. The CAT department
is in the process of rescheduling this meeting.

Mectings continue to be held between the project enginecrs, project administrators (Anthony
Santora, Hoggart Stevens and Carmen Melendez) and the construction company (Waters and
Bugbee) as needed. The project administrators bave indicated that the project is on target to be
completed by the end of the Summer in 2012.

The Bids were received on June 1, 2011 and the project construction contract was awarded to
Waters and Bugbee as recommended by the Department to the Division of Purchasing to be
selected as the contractor. In addition, the City selected an oversight engineer, JIMT Associates
based in Lawrenceville, for the project to ensure its timely completion.

9
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New Jersey (continued)

Thanks to Commissioner Yuki Laurenti for her support in speaking with her colleagues in the
City of Trenton, the CAl department has received a lot of updates on the current status of the
funded project. There have been many emails with Walter Denson, the former City Director of

Housing and Community Development (HCD) and Carmen Melendez, the Acting Director of
HCD and is now in charge of the project.

On October 23, a conference call was held with Commissioner Laurenti, the CAI director, the
City’s staff managing this project and representatives of Waters and Bugbee. It was revealed
that the project construction will start November 2, 2011 and go through the end of the Summer
of 2012. A revised construction schedule was forwarded to the CAI director by the City. A
meeting between Trenton Mayor Tony Mack, Trenton Business Administrator Anthony Roberts,
the Commission’s Executive Dircctor Frank McCartney, and the Commission’s Deputy
Executive Director of Operations Frank Tolotta, CAI Director Julio Guridy, Commissioner Yuld
Laurenti, and CAI Due Diligence Engineer Robert McGowan was held in Trenton on November
3, 2011 to discuss the intricacies of this project. The Mayor was appreciative of the money from
the grant program and understood the Commission’s concerns. A groundbreaking ceremony was
held that same day and soon after the construction begun on the project. A month later there was
substantial work done in the area of Market St., Broad St. and Warren St. At the end of
December 2011, the project construction stopped due to the inclement weather and resumed as
and construction restated as soon as weather permitted in the Spring.

15. Alpha NJ — The Alpha’s and Pohatcong’s Reconstruction of Edge Rd. project has been
completed and is in the process of being fully reimbursed and closed out.

16. Kingwood, NJ - The Township’s Reconstruction of Tumble Falls Road was awarded a grant for
$373,000.00 and the contract agreement has been executed. The project construction was
completed last Summer. Most of the construction work, especially the roadway repaving, was
donc by municipal work forces. The CAI Department has approved the reimbursements and the
project has been closed out.
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PHILLIPSBURCG AREA SENION CENTEN iNC.
110 FIRTVH STREET

PHILLIPSBURG, M| osgs -

Gild.439.2423
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June 21,2012

Lendell Jones, District Superintendent
Delaware River Joint Toll Bridge Commission
Operations and Maintenance Building
Phillipsburg NJ 08863

Dear Superintendent Jones:

On behalf of the members and Board of Trustees of the Phillipsburg
Area Senior Center, I would like to express how pleased we are with all
the hard work and knowledge of gardening and landscaping your group
of employees exhibited when they came to our Center and gave the front
of our building a facelift.

The difference in the appearance of the front of the building has been
noticed by everyone. We appreciate your donating the time and
manpower of your employees to accomplish this.

Sincerely,

-7 . — .
/('-_ L 1;_ -f-"ﬁffx,’{-{". . ///-,51‘-.’5("{_,";',
“Caroline Maddock, Director

Phillipsburg Area Senior Center

cc: Frank Tolotta
cc:William Spencer



