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Until I am notified of the appointment of Commissioners of Enroll-

ment, as provided for in the Militia Law, no measures can be taken

for the further organization of this Bureau.

I am, very respectfully, your obedient servant,

S. M. DICKINSON,
Assistant Adjutant General New Jersey Militia,

Chief of Bureau Enrolling and Drafting.

To Maj. Gen. R. F. Stockton,
Adjutant General New Jersey Militia.
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REPORT.

State of Xew Jersey,

Adjutant General's Office,

Trextox, Xovember 30, 1867.

To His Excellency Marcus L. Ward,
Governor, and Commander-in-Chief

:

Sir—I have the honor to submit the following report of this de-

partment for the year 1867 :

On the resignation of Brevet ^Major General Robert F. Stock-

ton. I was commissioned by you to this office, April 12. 1867, and

entered upon its duties the same date. From that time until

the present I have given it my undivided personal attention and

eflorts. Assisted, as I have been, by an efficient clerical force. I

cannot fail now to applaud them for their conscientious discharge

of duty, for the accuracy and promptness with which they have

followed my directions.

The routine office business has been despatched with great

celerity. During the past year several thousand letters have been

received, the desired information collected and proper endorse-

ments made. ]Many statements have also been compiled^ for the

several bureaus of the \\'ar Department. The office of pensions

has demanded of us almost daily, complete records of the military

history of each applicant from this State.

It is my duty to call your attention to the obvious necessity of

providing a fire-proof room for the invaluable statistics which

this office contains. The destruction of its records would be an

incalculable loss and could not fail to cause much distress among
those affected by the late war.

Since the last official report there have been fourteen thousand

six hundred and fifteen (14.615) copies of the "Honorable Testi-

monial" issued, as ordered by the Legislature of 1866. Applica-

tions are made at the rate of about forty per diem.

The mortuary and burial rolls furnished by the War Depart-

ment have been carefully compared, revised and corrected. In

each case accurate rolls have been made and placed on file. I re-

gret to state that scarcely a single name is correctlv reported. It
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is either misspelled, wrong rank, company, regiment and date of

death ; and even then frequently credited to the soldiers of another

State. The Quartermaster's Department of the Government fol-

lowing these official lists have had head-boards placed at the

graves of these men and the result is apparent. Of the graves

at Antietam and Gettysburg I have personal knowledge that not

one in ten is correct. This neglect should be remedied now.

And I would suggest that some careful and efficient man be

appointed to visit the National Cemeteries alluded to, as well as

those at Alexandria, Hampton, Danville, Ya., Annapolis, ]\ld..

Andersonville, Ga., &c., and have the errors corrected to which

I allude.

An accurate list of the martyred dead in the prisons of the

South has also been carefully compiled. This has been prepared

from official rolls furnished, as before, from the Department at

Washington, from information given by surgeons in the rebel

army, from lists surreptitiously copied from rosters in the office

of these prisons, and from diaries of returned prisoners. A large

amount of valuable information has thus been obtained, as to the

date of death, disease and place of burial. This method has now
been entirely exhausted, yet we are daily tracing men, reported

"missing in action," and published as of the same company and
regiment of N. Y., N. H., or N. C. troops. By comparing sworn
statements of comrades, testimony of nurses, idem sonans, and
obtaining the certificate of the Adjutant General of N. Y., &c.,

that no man by that name ever belonged to the regiment of vol-

unteers from that State as indicated, we are enabled to gather a

complete and faultless record of the soldier. The labor incident

thereto is apparent, but our success thus far warrants the exer-

tion.

There is still a large amount of State pay unsettled, especially

to naval volunteers and colored troops. The paying of these

claims is greatly retarded, necessitating, as it does, application

in each case to the records of the Provost Alarshal General's

Department for date of muster in, place and time of credit and
discharge. Provost Marshals of districts in this State during
the war w^ere required to make at least four copies of their mus-
ter-in rolls to be transmitted to the Commandant of Rendezvous,
the Acting Provost Marshal General of N. J., the Provost Mar-
shal General of U. S., and the Adjutant General of the Army.
All these are known now to be in the custody of the Wav Depart-
ment. One copy on file in this office would have been of incal-

tulable value. "^~-

By your direction a roster of New Jersey officers and enlisted

men in the volunteer organizations of this State, in the Staff
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Corps of the Army, in the U. S. Navy, miscehaneous organiza-

tions and U. S. colored troops is being prepared. This collec-

tion approaches completion, delayed however by the want of the

date of discharge of recruits, substitutes and drafted men. All of

these men were forwarded from the draft rendezvous at Trenton

to the depot at Alexandria, Va., and many of them, although as-

signed to the various regiments from this State, failed to reach

them. They stand "unaccounted for"" on our books. The Com-
mandant of Depot, neglecting to send us a record of their deser-

tion or death, the Mustering-out officer of their discharge and the

War Department refusing now to give this information in detail,

causes us great embarrassment. During the rebellion it was de-

clared impolitic to furnish any of the States with the bi-monthly

musters and this being the only official history of soldiers in the^

early stages of the war, the record will necessarily be lost.

>ince the war. it has been the apparent determination of Con-

gress to pass at an early day a law to reorganize the militia of the

country on a permanent, efficient and uniform status. Should

such an act be passed it must result in giving this State an effective

force for military service, prepared for any emergency. As our

State law now stands, it presents an incongruous mass of details

—much that is impracticable, very conthcting. superfluous, in-

adequate. The law of 1865 is nullified, impaired and in part

improved by the specialities of a State guard law and a rifle corps

act. The conflicting points in each law defy the most astute

to understand or the most zealous to make operative. The militia

law informs us that each company of infantry must consist of

"not more than sixty-four (64) and not less than twenty-five (25)
privates

;""
that companies of riflemen may be formed consisting

of '"not more than one hundred ( 100) and not less than fifty (50)
privates, four (4) commissioned and ten ( loj non-commissioned
officers:'" the State guard law requires that no company shall be

paid unless it reports for duty "at least fifty (50) uniformed men
exclusive of officers:" the rifle corps act demands that each com-
pany claiming compensation shall number "at least thirty uni-

formed men."" It were easy to show many other gross inconsis-

tencies.

The nearer our system can be made to conform to the basis of

the regular army code, assimilating in rank, strength and in

form, the more reliable will it become. Indeed, we need a law
simply of organization, and not one replete with minor rules and
regulations. These rules for the government of the militia had
far better be issued in general orders from the Commander-in-
Chief, than be so hampered by the stability of law. Exigencies
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often demand an immediate change in details, a proceeding quite

easy in the way I have indicated, of course otherwise impossible.

The long experience and complete knowledge of my predecessor

of the militia laws of our State caused him to say on his last

report that "the difficulty arises from the fact there is too much
law." I reiterate his remark.

I would suggest an "improvement to advance the discipline and

benefit the militia" by the creation of an examining board to

inquire, when necessary, into the military capacity and moral

fitness of officers. On the recommendation of said board let the

commission of the officer be annulled or let him be retired by
your order. This would soon rid the service of incompetent and
useless officers.

Inducements, such as suitable rewards, exemptions and com-
pensations, should be held out by the State to encourage enlist-

ments and for the strict and faithful performance of military duty.

A reasonable amount of service should be required and penalties

for its non-performance should be prompt and sure.

We need, also, power to enforce discipline and protect the

property of the State. Now, if any man offends, he is expelled

—just what he desires, and we pay a premium for misconduct.

Although the law says he shall be "held for the full term of

seven years" his officers, not being invested with the power, find

it impossible to hold him.

The militia of this State would be greatly benefitted if property

now exempt by law from execution should be declared not ex-

empt from militia fines. Then, fines for absenting from drills,

secreting or disposing of uniforms, arms and accoutrements,

could be imposed and collected. Authority ought also be given

to courts martial in cases of repeated and long-continued mutin-

ous conduct and defiance of their power to imprison. These sug-

gestions constitute the secrets of the efficiency of some of the

organizations of other States.

In lieu of the present large expenditure of funds of the State

for drills, parades, uniforms and armory rents, I would recom-
mend that a certain stipulated sum be given to each independent

company, to each battalion or regiment, according to their numer-
ical strength and the amount of duty performed. This fund,

guarded by the sworn returns and vouchers of the paymaster,

would, if judiciously expended, support each organization in a

suitable manner.
The new tactics, prepared by General Upton, has not as yet been

officially ordered to be used in this State. A sufficient number of

copies thereof should be immediately purchased, and the work au-

thorized.
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The rifle corps has attained considerable discipHne, and is an

efficient organization. The commanding officers of its various

regiments and battahons manifest a proper spirit in urging the

selection of competent line officers. For the present roster of this

command, you are referred to Exhibit A; and for its strength,

as shown in the annual inspection, to Bxhibit C.

The veteran regiment, Newark brigade, deserves special men-
tion. Each man in the organization is fully conversant with every

duty of the soldier. The regiment has thus attained a drill so

accurate that both its commandant and the State should feel a

pride therein, and foster it in every way practicable.

A great effort has been made by the general commanding the

Hudson brigade to reorganize his command, so fearfully depleted

and disorganized by recruiting during the war. With these ex-

ceptions, the companies of infantry and cavalry, and the batteries

of artillery, receive little or no encouragement from the officers

of the brigade in ''whose bounds the organizations rendezvous.'^

It is only with great difficulty that their inspection returns have

been obtained, and these mostly by direct orders from this office.

I refer you for a list of the officers of the active militia to Exhibit

B, and for the inspection thereof to Exhibit D.
The present strength of the enrolled militia of the State, uni-

formed and not uniformed, is

:

Commissioned officers in rifle corps,
'

143
Commissioned officers in active militia, 81

Enlisted men in rifle corps , 2.177

Enlisted men in active militia, 902

224

3.079

Total, . 3,303
All this discordant force needs consolidation. This assertion,

without argument, is patent to every one. I earnestly hope you
will call the attention of the Legislature to its apparent necessity.

The annual report of the assistant adjutant general, chief of en-

rolling and drafting, has been received. Exhibit E shows the

number and approximate estimate "of white male persons between

the ages of eighteen (18) and forty-five (45) years, who are liable

to perform military duty." This constitutes the reserve militia

of the State.

All of which is respectfullv submitted.

WILLL\M S. STRYKER,
Adjutant General of Neiv Jersey.
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EXHIBIT C—INSPECTION RETURN OF N. J

RIFLE CORPS FOR 1867.

FIRST REGIMENT.

Field and Staff.

Company A
B
C
D
E
F
G

SECOND REGIMENT.

Field and Staff.

Company B
C
D
E
H
I

K

THIRD REGIMENT.

aJ (D
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EXHIBIT C—Continued.

M ' 05



EXHIBIT D.—INSPECTION RETURN OF
ACTIVE MILITIA.

Station.





EXHIBIT E.— RESERVE MILITIA— NUMBER
OF MEN LIABLE TO MILITARY DUTY.

Atlantic, .... 2,024








