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_--_ 1NTR0f)UCTION 

· The rnajor objective of the Commission is to provide an array ofservices to 
. - . . . 

blind and visuallj-impaired citizens of~h; Stateo/New Jersey effectively ·and·-
- .. . . · .. · ·_ .· , . 

efficiently., State and Fedefalapprop~tions increased by.only 9. 8 per cent.from . 

]980 to 1981 and because of infla,tion increases, this severely hampered the continua­

tion of the same level of services. The Commission continued to clarify the extent · 

ofitsprobl~ms oforganization and fundingalloc~tions. Federal funding limitations : · . 

. . (Federal funds constitute -appro:cimatelY 50 per cent of the Commission's bud.get) 

partiC11,l,arly effected th~ Rehabilitation and Education Services•·of the agency.---- Some ··· 

·. · :of the problemshave: been clearly ideniift,ed; especially in the area of Fiscal a~ _ 

Management Cl/nd 'proi,-arn organi~ation and-· c~rre_ctive measures have already been.· 

initiated . . Included in this. is the· irnPl(Jtr1enting of more modern and Sophisticated - _.· 
. .· .. ,· ·,_.. . . .. . -:- . . . •, - ... 

accounting techniques,- and the increase irt staff inlhe Fl,scal arul Manageinet!t opera~• .. . ,'c 
,._,, '.,.,.~:: .. : 

tions section to meet C?J,rrent demands·/ '. 



.. . .. · ' ' . _. 

. . . . . 

18,547 who are legally blind~ As we are in the process of establishinga manage-
. . . 

mentinformation system and recognizing the fact that we are at the pre~ent time 

unable to generate accurate statistics on our client population we are repeating 
. ·. . . . . . _.. ·. 

- those projection; presented i_n last year's Annual Report . . We fully expect that our 

AnnualRePortfor 1982 will evidence real progress in our attempts to deal with this 

difficult problem. We tl't'e, however, able -to provide for 1981 Fiscal Year the number 

of new cases - 4,935. Although not all of these persons are c"Ul$sified as blind, they 

all have substantial vision problems~·· .. It is also a fact that there is a significant 

· number of blind or seriously visually-impaired persons who do not apply for services~ 

The Commission constantly· strives to locate these persons and make its services 

avaflable to them. 
. . .· . . 

. .. , ·. ·,·· . , . . .. 

OFFICE OF FISCAL AND MANAGEMENT OPERATIONS 

· The Commission continued its progress in the areas of financialaccountability 

and the pr~vision of management se.rvices during Fiscal Yea-r 1981. ·. Progress in each 

area was somewhat hampered by the difficulty in accurately projecting Federal appro­

priations f<ir even a. short~term period .. ·· The direction of the new administration in 

Washington was clear, but actual budgeted dollars were not. ••· Fiscal Year 1981 became· 

. a period wherein the main/deus was to operate within our appropriated budget and to 

maintain essentialservicesdespitea relatively static oudgeta~ ever increasing. 

costs of operations.~ 
: , , . . 

·.· ·. _ During the Fiscal Year, the transfer bfaccounting rind management service · 
. . . . . 

responsibitities continued to be movedfrom the Commission's Newark Office to the 

-2 -



Old Bridge Office. The finality of this transition was substantially compteted during 

the Fiscal Year, and the goal is to provide improved financial accountability, advance 

program budget projections, and necessary management services in order to improve 

service delivery agency-wide even though the actual ''Purchasing power" of the agency 

will undoubtedly continue to diminish. The Accounting Office has adopted methods of 

budget presentation that more clearly designate Federal appropriations, State appro -

priations, and direct service-to-client funds. Progress was made during the year in 

designating specific co~t center areas for all Commission operations in order to 

further refine the accountingfor expenditures and the budgeting process for each 

distinct service delivery and management operation area. 

The Commission continued its practice of utilizing the Client Assistance Fund 

(Welfare Fund) to advantage clients for specific purposes where expenditure of 

appropriated funds would not be allowed. Although the amounts expended are nominal, 

$300. 00 maximum per expenditure and approximately $11,000.00 for the Fiscal Year, 

this limited use of the Fund allows the Commission to provide specific services to 

clients often of an emergency nature which the Commission would not otherwise be 

able to provide. 

One difficult but necessary cost cutting action was the move of the Commis­

sion's Freehold District Office to the Commission's facility at Old Bridge. This move 

was extremely difficult and somewhat painfulfrom an agency as well as an individual 

staffviewpoint, but it illustrated the cooperative effort between the financial area, 

management services, and direct service personnel necessary to enact such 

,, 
- 3 -



changes. The move was made with a great deal of personal effort from individuals 

in each area, and a cost-conscious move was finalized with minimal impact on client 

services. 

Plans were made to relocate the Atlantic City District Office to Pleasantville. 

The relocation actually took place the beginning of the new Fiscal Year. 

A continued effort was made during the Fiscal Year to closely monitor and 

restrict, where possible, facility costs, out-of-state travel cost, vehicle transpor­

tation cost, training cost, and even the costs of such nominal items as office supplies. 

Great efforts were made in order to ensure that decisions were based on maximum 

possible impact to client service delivery, the latter being one of the specifically 

designo,ted priorities of the Department of Human Services during this difficult 

operating period. 

For additional financial information see Appendix A. 

Staff Development and Training. 

In the Staff Development and Training Section, training progmms for staff 

included management development, professional/technical skills, general training 

programs, clerical training programs, and tuition aid and career development. 

Statistically, 31 persons were trained in management, 10 in clerical progmms and 

4 received tuition aid. In addition, the first formal orientation progmm was held 

for 64 new staff members which covered every aspect of agency services. 

Additions are being made to the audio· visual inventory -to provide expanded 

in-house training and improve the quality and availability of audio visual components 

for training. 
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OFFICE OF EDUCA 110N SERVICES 

In the agency's Office of Education Services there were 262 new referrals for 

the year and 196 closures. The number continuing on the register and in school programs 

in this unit as ofJune 30, 1981 numbered 1, 702. This number does not, however, reflect 

the fact that 64 cases were closed in early July which in previous years was shown as 

closed in June. There were also 29 institutional cases closed at the same time which, 

infact, would have made the total enrollment at the end of June, 1, 675 had this unit 

followed last year's procedures. This reflects an actual decrease of 2 7 cases. The 

classification of these children at year end by school needs is as follows: 

Preschool 

Local and School Placement (Elementary and Secondary) 

special Programs for Multiply-Handicapped 

special (Separate) Classes in Public Schools 

Residential Schools and Training Centers 

Multi-Handicapped Children at Home 

College and University 

In State Institutions 

Inactive 

TOTAL 

167 

749_ 

202 

47 

85 

6 

144 

289 

13 

1,702 

During the year fiscal constraints had a tremendous effect on program services. ·. 

It was necessary to cut backinfunds for reader services to students and also on staff. 

providing specialized services i.e. activities of daily living,·. physical education, etc. 

For example, 124 students were disadvantaged by being denied reader services. Also 31 
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fewer children attended nursery school than in the previous year although the number of 

preschool children increased from 159 to 167. Due to staff vacancies, approximately 500 

· children suffered reductions in basic educational services and 150 institutionalized children 

had no services relative to their visual needs. 

An in-service training program was conducted for 341 public and private school 

teachers with blind and partially-sighted students in their classes. The purpose of the 

training program was to acquaint them with methods and materials for inclusion in their 

curriculum for visually-impaired children. 

Preschool. 

The majority of the children registered in the preschool program are six (6) years 

of age or younger and have not entered an organized program of education beyond nursery 

school nor have they been placed in institutions. Though the number of preschoolers 

increased slightly, it should be noted that fewer children were enrolled in preschool 

programs. A contributing factor to this unfortunate situation was the necessity for the 

Office to curtqil funding for preschool placements and transportation . . Among the major 

causes of blindness in this group of preschool children were optic atrophy, retrolental 

.fibroplasia, glaucoma, cortical blindness, retinal affections. To be noted is the steady 

increase in the number of retrolental .fibroplasia each year. 

Multi-Handicapped Services. 

There was a slight increase in the number of children attending residential schools 

for the blind. The large deficit in funding Education Services was largely attributable to 

the rapid rising cost of sending children lo residential schools. A large percentage of 
? 

education money was spent on the relatively small number of children attending residen-

tial school programs. ($918,649 as compared to a total Education Budget of $1,000, 000.) 
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. . 

A contingency pla,n had to be developed for the withdrawal of certain clients attending 

out-of-S-tate institutions. In January, a cooperative agreement was fino,lized with the 

State Department of Education which would require local education associations to Pick 

up partial financial responsibility for clients for the 1981-82 school year. In addition, 

the Deaf-Blind Program at the Katzenbach School for the Deaf was expanded to provide 

services to the lower functioning popula,tion. 

Many children are uno,ble to attend regula,r school programs because of severely 

multi -.handicapping conditions~ However, the no,ture of their handicapping conditions 

does not indicate pla,cement in schools/or the blind. Although the majority of multi'­

handicapped students are in local school programs, 159 were placed in special programs 

e.g. Elwyn Institute, Mercer County special Services, Camden Development Center, 

Koehler Center, Essex County Hospital. 

Service to children in State -institutions declined. The Division ofMental 

Re-tardation reduced the population in these institutions. In addition, a staff Instructor 

serving these children transferred to another section of the department and, due to 

budget constraints this vacancy was not.filled. Concern has been expressed by instruc­

tiono,l staff regarding their ino,bility to provide meaningful services to children in these 

facilities. 

Deaf-Blind Programs. 

Of the 1, 768 children registered, approximately 300 are deaf-blind - 150 living at 
•, . . . . . 

home and receiving services through their local school districts. The other 150 are 

insti"tutiono,lized in various facilities including Woodbridge and Totowa State Schools. 

The_ Commission continues to operate two (2) pre-school programs - one in Toms 

-_ River and one at Millburn School for the Deaf. 
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Summer Programs. 

22 multi-handicapped students attended a special evaluative and training program 

during the summer of 1980 at Perkins School for the Blind geared_ Primarily to independent 

·· living and vocational skills. 

Tn conjunction with the Office of Rehabilitatiori Services, summer programs in . 

specialized areas were conducted for 30 college-_bound students at Drew University . 

preparatory to college entrance. Students livedp11, pa,rYJPus; were counseled.by Instructors 

and given training in special areas of need such Cl$ freshmari 90111,_Posftion,. matherrzatics, 

preparation of term papers, selection of courses, r>1:obility, activities,pf da:ily_)iving, etc. 

An evaluation and training program for noncollege bound students, was conducted at the 
' -. . 

Joseph Kohn Rehabilitation Center as a method for preparing _these high school students 

for suitable employment. 

230 children participated in summer camp activi_ties at Camp Marcella. The 
. . 

first week was geared again to Programs for the,rnost severely f!t'ttl~i-handicapped blind . 
,, 

· children who require one~to-one supervision and who would otherwise have beef!, unable 
--,, 

to attend. This :war's camping season at Camp Marcella, had an (ncre,ase in numbers of 

severely multi-handicapped children. As a result, two (2) cabi~. of severely multi-. 

handicapped children were added to the regular camp program durj,,ng lhe first/ two (2) 

weeks ofregular camp activity. ln addition to the. regular_.carnPtng,progrcim, ther:e has· 

been a marked increase in overnight camping away from the reg,J,lrlr,camP. site .. 

Textbook and Material Center. 

4,420 braille volumes, 92 reels of recorded matf!ri[Jl were· distribtfted to students 

attending schools throughout the State. The number of tape requests c91Jfti'flues to .decline .. 

Most of these requests are being honored by Recordings for the. ]?lind., ln.c_., a ruitional 
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nonprofit agency. This serve·s two (2) purposes. :One; d1!,Plica,te volunteer transcription · 

is avoided. Two, New Jersey students are able to a_vai,l:the·rnselves of th~ full services of -

Recordingsfor the Blind, Inc~: which includes .over50,·QQ0°:titles,.from their master tape -· 

library. 

Over 650 students were given more th(!n 2, 500 educational aids • . Majb.r items 

supplied include-Sensory Stimuwtion Kits to 60-th,t:rrtl/.jor institutions. and day care centers 
. . . . . 

serving blind and retarded children. Also, the Program to s:IJe1Vel<Jp •EfficienCfYr :__in Visual 

__ Functioning was supplied to each of the Commtssion;}si,Di~trict O/!fi-<1es:c"andaccomP4nyi..ng -

. workshops in its use-were given. 

_ OFFICE OF EYE HEALTH SERVICES 

Despite thefundingshortages of the past.fiscaly}ear,-'.·as_well.as the u'lfSettled-and 

uncertain suitus of {lie Office•~! E'j13 Health Senilc,e$/,and :itsrstaff during agency ·r.edrgrini-·-: .. 

zation, all services, except one, continued to function:tAJitkon:ly·'Yl1oderq,te red'l!,ctions :in .-

- s9me programs. The Community Eye Health Servi<;~ -Program U!hl;_c/1 had, during the 

='previous·· ·year, examined 1,648 handicapped-and high risk indivi4ua,ls, was the only · : · 

service terminated in Fiscal 1981. The unit. a-lso-·Su$ta.i,ned',its:rec.or:di.ofexcellent~s.ervice ,. 

despite co_ntinuing and long-standing supervisory..:$/J,Qrt.ages.,,,.;{ wu.' -1 ; ;_ •. _ - - ·, , ;r 

Its function is to prevent blindness, help conservei-the·rciswn:ofNew., Jersey· , r,_, ,,-

citizens and restore sight through prograrn demo-~tra:tiorts,:,,as, wel, .4~, through direct-. , -

assistance to persons_ requesting sµrgery and_ tre4tm.ent, i,_lr1j,addit,ion-,._{lf,isc.unit· is .. charged• 
. . . . . . 

with major responsibility for the agency's Publi(:;,educa.tion.-Pmgrµm;,·i. Program .$._ervices 

include: 

1. Case Service - the number of persons serv.edtotaler;lcl",152!} •.. Sight was.-· 
.,.,, ... - _: __ , 

restored or improved for241 persons. 
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2. .Preschool Vision Detection Program for Am blyopia - ln its 16th year,· 

3 78 detection programs were conducted. 25, 500 children were screened. 

2,020 required follow-up for complete eye examinations or treatment. 

3. Glaucoma Control Program - the 26th State-wide detectiorz program was 

conducted under the sponsorship of the New Jersey Medical Society at 90 

hospitals. Over 10,521 adults were examined at no cost to them. 471 

Glaucoma suspects were identifiedand feferred to the Commission for 

follow-up. 

4. The Traveling Eye Unit -provided 207 days of service,anr;I_ :6,080 .exa_minations, 

Among the ''high risk"population groups reached were:· 18 senior citizen 

centers/ 17 health service agencies, 14 boardingand nursing homes and 

hospital facilities, 23 agencies for the handicapped. or the retarded,. 2 narcotic 

reha~ilitation pro~ms, 11 social service and residential centers, 2 special ; 
-

schools for ·children, 1 residential program for children (lnd 23 senior housing:, 

projects. Highlights of this year's activities include se,rv_ice ta 767 residents 

of the State residential school for the retarded q,t Woodbridge. Other signifi-

. cant programs for the year included the Home for D,isabled Soldiers and needy 

transients of Salvation Army Centers. 

Low Vision Program. 

There has been marked expansion in the Low Vision Program services during 

the past year and a 67 -per cent increase o·ver Fiscal 1980 in the nu,mber oJ individuals 
.. . 

referred for ~w vision evaluation. Preliminary data indica(es that 80 pe,1tzccent 0f clients 

contacted three (3), and again six (6) months, after completion of low vision services· 
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were still successfully benefiting from the use of their spe•cial aids. It was not possible· 

· to determine whether or not the other 20 Per cent .benefited from these aids for various 

reasons including unable to locate, moved out of State,. senility or: deterioration of vision~ 

· Diabetic Services Unit. 

ln the Diabetic Services Unit Primary attention this year has been p"lo,ced on 

developing and coordinating, in conjunction with the ljew Jersey r;:ollege of Medicine 
.· .. . 

and Dentistry, screening programs throughout New Jersey •·11:J detect diabetic retinopathy 
. . . . -· . 

among juvenile· diabetics. These screening P.rogK"am_s: ~ve .proven worthwhilf3, since there 

has been detection of previously undiagnosed sign,$,.ofd_ia."l!eti<:;, retinopathy_ in approximately. 
' : . . . . . . 

15 per cent" of those examined. This involved a greaJdeal ofo.1Yga,niza_tional effort with , · 

-·professional societies, medical specialists, hospitals,~(lnd agencies~ Progress has been. 

made with programs established or in their initial stages in various a'Y'eas of the State. 
r•'!ilc· 

ln addition, this Unit has been aflactive participqrit,in,the New Jersey State;,Diabetic. , · · · 

Coordinating Council which is part of a nation-wid_e; Eederally, supported undertaking, _,. , 
. - .· : . . . . . . ·. 

to assess incidence, research, and ·resources available in thefi,eld ofdiabetes and to plq_n 

~responses accordingly throughout the United States. · 

Migrqnt Program. 

Children and adults were provided with appropriatefoll,Q.w-1,1,p in: tho$e cases where-' 

.pathological conditions were identified. The num,be'>:' of persons screened totale.d 1, 15:2', 

Of this number, 486 positive_ conditions were identified, 2 53 received prescription lenses· 

or medication and 35were referred for further opthalmological.cq,re. T.herf:! has bee_n. a-
. . . . . 

. . 

decrease in the number examined for several reasons inc.luding the decline in the migrant 

pofrula,tion and difficulty in securing ophthalmologists.:, (This situation u;as alleviate,!, 

later in the year with the increase in ·payments to·do_c.tors.J. Some red.uctfons were als9 i 
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' . 

the result of improvements in record keePi"ng, criteria for examinations, and liaison with 

local representatives of the Department of Education's Migrant Health Program. 

Public Education. 

Some 16 exhibits; .15 lectures and 1 radio broadcast reached many thousands of 
. ., . ·, . .· 

persons this year as part of the department's public relations/education program. ln· 

addition.__ over 21,000 Pieces of agency arµJ, eye heaith literature distributed andfilms<on 

eye care were shown to 10,121 persons. 1 . 

OFFICE-OF SOCIAL SERVICES 

In April 1981 the Commission ll!,unched the Office of Social-Services. At this time . 

15Rehabilit:ation Teachers, 15Aides, and a Supervisor·were transJerredfroiiz theformer 

Home Service Department to the newly organized Office. of Rehabilit:ation Services; this · 
. "!l;,, 

in order to. improve team servfle to clients. The O Jfice of Social SB1Jt1Jices will undert:ake· 

agency-wide Intake responsibilities as well as expanded case work services. . · 

Stdtistics i_ndicate thafHome Service-Social Services provided service to 5, 620 

-= persons as compared with. 5, 796 persons served in Fiscal 1980., This is gratifying -

inasmuch as it was anticipated that the transfer _of the instruction service would.·fmpact,'., • 
- ~ -· . . 

_more seriously on the total amount of service deliveredby Home.Service~social Service.-· 

· Ongoing difficulties in maint:aini"ng the Title XX le.vel of se_~ice have been . · 

-compounded by registration and fiscal procedure changes~_, To determine Title XX. 1 l 

eligibility an interviewer screen~d each client with whom an Intake interview was 

conducted. The survey revealed 67% of the 280 newly registered. clients were Title XX 

eligible. 
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Independent Living. 

Several problems have limited the Commission's ability to carry out its Independ­

Living Program - a program responding to Title Vll {Independent Living Rehabilitation) of. 

P. L. 95-602. At present the Commission is invo_lved in the administration of an lrzdepend..­

ent Living Grant being carried out by two (2) agencies· - Handicappe<l Independence Progra,m 

in Bergen County and D}sabled Information, Awareness and Living in Passaic County. ,. 

These programs, in addition to providing informati.on and referral servic;es, offer 

· opportunities for gro'l!,ps of clients to be advantaged by extensions of Commission services 

in Rehabilitation Teaching and Orientation and Mobility.: 

...,, 

Limitations in staff availability., but, more importantly the lack of funding by . 

·congress for Title VII programs has greatly hampered development of this program .. 

It should, however, be noted that this agency has always offered services designed to 

enable clients to live indepeni/lntly, services which.are only now e_nvisioned;· .under 

Title VII, for persons suffering from other types of sev.ere disability .. 

Social Services. 

The Office of Social Se_rvices provided. service to 49 clients in State institutions . 

20 of these were interviewed by Social Workers fqr Intake interview and/or assistance · 

with adjustment problems or in securing agency or community services. 

In-se_rvice training programs w:ere presented by teams of Social W()rkers and 

Rehabilitation Teqchers in 54_ nursing homes and long..,;.term care facilities. T_he 

objectives of this program include early detection of visual problems; development of 

constructive attitude tQward blindness and visual impairment; dissemination of informa- · 

tion regarding eye care; guidance for facility personnel working with visua~ly -,impaired 

residents to enable them to gain or maintain independence iri. their daily activiti.es. 
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Talking Book Service. 

In connection with its respons~bilities as the machine lendingagency for the • i;,-

Library of Congress,. Natio·nal Library Service for the Blind and -Physically HaruJ,icafoped; _ 

the Commission, through the Office of Social Services, assigned. 12,).4 7 Talking·Book 

Machines and cassettes to blind residents in the State who thi,,$ are able to ·listen to· 

recorded books. The total m..lmber now in use State-wide is 151 847._• 

OFFICE OF REHA BI LITA TION SERVICES 

In the Office of Rehabilitation Services a totai of 1, 0~ 7 clie~nts ·UJ.qs servedr 188._, -

· persons were placed in competitive .employment; 111 were_ rehqbilitated as homemal?er;s . 

for a total of 299. 

The economic situation has not improved in the past year. Rampant inflatio_n with- -

co·sts, of even basic necessi#e#, sp_iralling everuPw{lrd· <;on(im..les, to, plague_· the_ prograrn.. _ 

Wi-th the target population becoming more severely disabled and, inrnany instance~,: less._. -

capable, the task.facing staff becomes more complex and d_ifficult;a,s: each year.passes . . 

-= Even utilizing modern technologies, placements a're much more difficult to effectuate, 

take much longer, timewise, because of the need, for mo11e exteft$iVe or detaile_d,- training, 

concentrated guidance and ext!!nded counseling. ..·. ,_' .. _·'. 

. Among the entire population there appears to be a des.ire/qr grea-ter leisure;~time, 

-_ thus more part~time placements are sought by clierits. Persons receiving Socf,al .Security.: 

Disability Insurance (SSDI) and supplementary s·ecurity· Income (SSI) are less willing.Jo -

return to the job market. In many of the clients served by the Offi~e qfRehabilitation _., 

Services the existence ofa .visual problem· has little to do with th_eir unemPZ<!yed·status~ ... 
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Social Security Unit. -~ ·,--.. ; . 
•--•-•-•- -••~•-~-•,c ---,-• -••-

The Social Security Beneficiary Program (SSI-SSDl);received 1~ 105 referrals .. .. 

Of the number reviewed, 868 were found eligi,bl~for services.·. The total number of ·· 

active cases was 961 with 647 closures • . The total numqer rehabilitated in Social 

Security Disability Insurance category (SSDl) was .9J .and in the $up.plemental Security.· .: 

Income (SSl) was 27. Technical assJstance was requested by th(s;Unitof the. Rehabili~ 

tation Services Administration. As a result of their studies,, record'."'keeping practices, 

were changed. 

Multi-Handicapped Unit. 

Of all the programs in th-e Office of Rehabilitation Servic:es, Jh,e staffofthe. r · 

Multi-Handicapped Unit provides service to the. mpst·s.everely disabled blind persons .. 

Because of the majority of cases served by thi$rUnit, .. blind:nes~ is not necessarily the· 

most disabling factor, this s.ttJ must possess ,~npw~f!,dge of/1lfd,isabilities to a greater 

extent than the other Counselors in the department,u: J;hey rn_ust also PQsses.:S skills;,(!,nil . · 

pg,tience in working with these persons above ,and, beyond.,the_. usuaJ standard if they are 

~. to provide appropriate, comprehensive services .,c, 480 ipdividuals received service this, . · 

year - 56 of whom were placed in appropriate emf?W-Yrflen:I~, i u, . J 

This year the Hayes Unit at Johnstone Training·Cente_r. W(Jf,!Sc plfased out .. · The;;n , : " 

origi,nal purposefor its existence was to provide·i~~lf.fatio~J:.qru/nY0Cqtional evalua,tfon,_, ,) .-.- . 

· and training for the visually-impaired and mentally ,r.etarrJ,ed.i The phase..put occtf:_rred. · 

as a result of the breakdown in communications_and,effort~ on beluilfofthe thr(Je. (3) 

entities involved ·in carrying out the goals presc.r:f;be.d~ i; • ·, 

· Deaf-Blind Services. 

On a positive note, the joint venture with the Mtirie .fl •. ~atze.nbach Schoolfor ; 

the Deaf, programmatically, has provided an exce,l~ent. program for this Unit's deq,f-- 1. 
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blind clients. The deaf-blind specialists remain in contact with the clients and staff of 

the school and in the coming year, it is hoped to effecturite an even greater liaison 

function. One specialist is assigned to the provision of services to the deaf-blind 

clients in attendance. In addition, a project has been undertaken in the past year to 

create a register of deaf-blind people in New Jersey. It is anticipated that this will be 

completed in the coming fiscal year. During the past year the functioning of tfie total 

deaf-blind program has been reviewed and will be· modified in order to provide cohesive­

ness, accountability, a wider range of services and better integration with facilities 

dealing with the disabled. Five (5) deaf-blind clients attended a_ specialized program at 

the Joseph Kohn Rehabilitation Center. 

Joseph Kohn Rehabilitation Center. 

The Joseph Kohn Rehabilitation Center in Newark, which is a day center, served 

96 clients during the year for a IJtal of 4, 707 man days. 82 per cent of these clients were 

in special programs requiring more intensive professional time because of added handi-. 

capping conditions which included diabetes, hearing loss, orthopedic handicaps,. deafness, 

.., multiple sclerosis, etc~ 20 per cent were totally blind. 

Orientation and Mobility. 

To prepare blind people for independence and to cope with the mobility demands·· 

in empwyment situations, specialized Orientation and Mobility training was extended to 

1, 011 clients. This Unit continues to offer a most crucial service to both blind and 

partially-sighted persons. Services are extended to ·deaf-blind students at .. the Katzenbach 

· School for the Deaf as well as providing limited instruction and evaluation to several 

State institutions and other special programs throughout the State.·. This year approx­

imately 54 per cent of the referrals involved individuals with some degree of travel 

vision. 
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I 

Career Development Unit. 
- I 
The Career Development Unit sef ed 69 persons. Nine (9) major e.mployers 

. I 
requested and received assistance in ret1aining employees who had developed severe 

eye co~itions. Three .(3) Job Seeking Skflls Seminars were conducted with 41 persons 

participating. Eight (8) Career Awareness Sessions were held at the Joseph Kohn 

-R_ehabilitation Center with 12 to 18 persof in attendance'~ This program's gval is to 
i 

have clients reflect on their vocational Juftures, to pursue job information surveys and 
- r 

job inte-rviews. I 
The Resource Center is able to provide agency staff with all intra -agency 

oommunications in braille or print. A single-type operation on the keyboard of the 

Maryland ComP,1:tter makes it possible to :print out in print, translate to Grade 2 Braille 

and produce multiple copies in Grade 2 Braille in a very brief Period of time. It has 
"°'- . 

-been possible t:o provide Brailll'material within a day or two to clients who are 

relocating into new employment and require items such as telephone lists,promptly. 

Although the Resource Center is located in a limited amount af space it has 

.., conducted many demonstrations of available equipment to employing groups. Of 

particular interest, is the fact that New Jersey Bell Telephone Company had solicited 

demonstrations of hi-tech equipment for key personnel. _ This proved so effective that 

a similar request was made for a similar demonstration for _the entire personnel unit 

of New Jersey Bell. This is an example of the importance of the Resource Center in . 

communicating to Potential employers the adaptive equipment which is available to blind 

and visually-impaired persons seeking positions in specialized areas. _ 

The Versa-Braille, a computerized word proeessingsystem, is another 
. . ~ 

imporjant piece of equipment on hand at the Commission which electronically stores 
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Braille on cassette tape, thus saving the great amount of space required by hard copy 

Braille. 

The Commission wishes to express its gratitude to the Trustees of the Albert B. 

Millett Trust of Philadelphia for their generosity in financing the purchase of the above 

equipment. 

Among other equipment identified with the agency's Resource Center is a Kurzweil 

Reading Machine received by the agency on a grant from the u. S.. Department of 

Education. This machine ''Photographs" typed printed materials and converts them 

into synthesized speech. At present the machine is being evaluated for applications 

to use by blind and visually-impaired staff members of the agency as well as clients~ .·, 

Vending Stand Program. 

57 vending stands were in operation at year end. This progra,m provides one of 

the most lucrative sources of eiiployment for blind persons in New Jersey. Average 

net annual earnings Jor operators were comparable to last year, $17,000. A program 

of "Fringe Benefits," funded from the Commission's Vending StandAdministration Fund, 

""for Stand operators was inaugurated which provides Product and Personal Liability 

Insurance at no cost to the Vending Facility operator. Also a payment of $134. 00 t() 

each operator is now made as a "vacation" benefit. 

Home Industries. 

Total sales through the Home Industries and Craft Program amounted -to 

$335, 771 - a $19,647 decrease over 1980. 53 consigrwrs benefited from this Pr_.ogra,m 

and received earnings of $95,222. In the department's marketing programs of selected 

articles to be sold through commercial sales outlets, sales to chains increased in, 1981: 

by 9. 6 per cent for a total of $144,108. This has been a ;ear of transition in this 
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program. Home Tndustries is o_rga,nized, into three (3) programs - Pants program 

(Business Enterprise), homemakers (crafts and sewers), and caners. Tn the new 

fiscal year emphasis will be placed on strengthening these programs in the development 

of a small Business Enterprise Program parallel to the Randolph-Shepperd Vending 

Facility program. Tnventories of supplies and products on hand have been reduced and 

a Product Review Panel has been deve'ioped composed of mem-bers from the private 

business sector as well as agency rehabilitation staff. All products have been repriced 

to reflect a more realistic cost factor and now carry prices. that cover the- cost of 

handling, storage and shipping. Material costs and infla,tion _have also been considered 

in the current prices. 

Contract Shops. 

Tt was with regret that;, at the close of the Fiscal Year, the Commission was 

compelled to terminate its Con-act_ Shop program. This affected the three (3) Shops 

and the termination of employment of approximately 45 blind and visually-impaired 

employees and a number of management staff. Without substantial subsidization, the 

- Commission found it economically impossible to continue this program which was 

originally intended to be a rehabilitation-oriented program of evaluation and training 

but which more recently became a "terminal" empl,oyment situation for many workers. 

Difficulty in securing lucrative contracts, increasing numbers ofseverely disq,bl~d 

clients, obvious inflationary factors, are but a few of the elements which contributed to 

the difficulty in the program. Every effort was made to accommodat,e displaced clients, 

either through newly initi{l,ted vocational rehabilitation services or, where indicated, 

through special services which would assist clients in addressing their problems and 

needs through other community resources. DurirJ,g the last year of their operation the 
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Contract Shops generated Gross Sales of$429, 005; the Number of Blind Workers 

Employed were 61; and Total-Wage$ to Blind Workers was-$177, 106. operational 

costs for the program were $953, 000. 

PROGRAM EVALUATION 

ln coeperation with the Department's Office of State Legislative Liaison, the 

Program Evaluation Unit continued its_ lobbying effort in support of the proposed State 

Use Law S-1673. ln addition with personnel of the Division of Vo_cational Rehabilitation 

assisted in the revision and updating of standards for rehabilitation facilities in New 

Jersey. 
I 

ln Program Evaluation continued with follow-up surveys to clients closed as 

rehabilitated in order to obtain information on clients satisfaction with services and 

retention of Vocational Rehabilif.ition benefits. 

ln the area of forms design, four (4) new forms were completedfor agency-wide 

use including the Applicant Survey Form ([.ntake), the new Financial Survey Form, 

- Application for Services as required by Federalregulations, and a new Release Form 

which was reviewed and approved by the Attorney General's Office. 

CONSUMER SERVICES 

An office of Consumer Services was instituted this year. Among other responsi­

bilities, the Coordinator of Consumer Services will monitor the agency's response to _ 

consumers under the law; will act as advocate, where appropriate for consumers in 

rel,aiion to agency staff; will·establish a regular communications network among 

consumers; will develop increased consumer inPut through program advisory commit-
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tees; and will monitor the Co'f!:miss_ion's accommodation of its own disabled e,r,npl,oyees, 

most ofwhom quite naturally are blind or visually impaired. 

This year there was passage of legi,slation providing "non-drivers licenses" 

identification cards for the use of blind and other physically-handicapped persons who 

are not qualified to secure regular d;rivers licenses. This is a program which the 

Commission and its consumers have been striving to achieve for a number of years. 

The drivers license has become a universal form of identification and enables these 

handicapped persons to complete a simple transaction such as ca$hing ·checks_ and 

provides them with the same ?ase of identification available to nonhandicapped persons. 

VOLUNTEER SERVTCES 

The Principal role of the Supervisor of Volunteers is to coordinate the activities 

of volunteers associated with ui agency, arrange for recruitment, training, evaluation, 

and awards programs. The Ninth (9th) Annual State-wide Awards Day and Lunch'3ons 

were held to gi,ve recognition to volunteers in the various sectors of the State. Three (3) 

- separate luncheons were held throughout the State. 230 organizations and 2, .663 volun­

teers provided 28,815 hours of service to the agency. ln the Office of Education 

Services 441 volunteers provided 22, 112 hours of service .in brailling, thermoforming; 

taping, proofreading, binding of textbooks,. duplication of books and the making of educa­

tional aids. 1,476 volunteers assisted the Office of Eye Health Servic;es in the preschool 
, " 

scre_ening progra!11 and witn the Mobile Eye Unit at sc_reenings. Other volunteers assisted 

in sales conducted by the Home lndustries Department.· lt has been estimated that the,, 

monetary value·oftheservices of these volunteers approximate$ $159, 52Bfor28,815 
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. hours of service. The Supervisor of Volunteers is also responsible for educating the 

public on the various service programs of the Commission including th? Preparation 

of agency exhibits for presentation at special meetings and conferences. All methods 
-. l . 

are employed to ·make the public aware of the vayiety of programs availa,ble within the 

agency. 

****************************** 

The year as a whole was a frnitful one in spite of the many changes in programs, 

fiscal constraints and the challenge to staff in adjusting to change. 'Attitudes modify as 

time progresses and the results of constrnctive change become evident. Had it not been 

for the continued commitment, competence and dedication of staff the task of fulfilling 

the obligations of t~e Commission in its service programs to its consumers would indeed 

. have been hampered. The Dirltor~ Board and staff of the Commission are grateful to 

its consumers of services as well as its State and-Federal associates for their coopera.,. 

tion, patience and diligence during these times of growth and change in the many areas 

- of the Commission. 

AC 

December 20, 1981 

Respectfully submitted, 

· ~1/•io1:::F. Krajczllr 

~:ecut:v.e Dire_ctor ; ~-

Ci V , ?--t: .. ~ ~\' av. . 
By: Angelina M. Chimerito 

Administrative Assistant 
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PROGRAM 

HABI LITA TI ON/ 
REHABILITION 

Sa1Mlj 
Non-Sa.1-a.Jc.y 
Sviv,foe. :to CUe.n.:t!.> 

TOTAL 

1 NSTRUCTI ON & 
COMMUN ITV 

Sa.1-a.Jc.y 
Non-Sa.1-a.Jc.y 
SeJLv,foe. t,o CUe.n.:tl.> 

TOTAL 

AVMI NI STRATI ON 

Sal.My 
Non-Sa.1-My 

TOTAL 

GRANV TOTAL 

.. N,J COMMISSION FOR THE BL INV & VISUALLY IMPAIRED . . 
SUMMARY OF STATE & FEVERAL·EXPENVITURES.FOR FISCAL.YEAR 1981 

STATE STATE 
APPROP. I \I'. . EXPENVE~ 

FEVERAL 
GRANTS. 

FEVERAL 
EXPENVEV 

STATE & 
FEVERAL 
APPROP •. 

t,'1.31,79'5,oo t,J26,:9'l,3.i;6 .. t699.;827.dO .. f,.62:7,616.41 i,937,616.0b 
255,441.40 ... 244-,918~28· 41,000.00 · ·40, 700.33 296,441~40 
500,000.00 406,689.44 L423,ooo.oo .. 891,250.5.3 ,J,92~,ooo,.oo 

' ' ' .. .', ( ' ' ; , ! ~ . ' I ~ I ,r ' 1 I ' j 1 ) I ; ! ~ .'' ! • l I ' j__ ~ : I . 

n 99''l/'t36' {JI 01 • fr. '1 ·, 87 ~f !111eP.l8 e0 )l' S', 116>3V8i2 f,juo·, (/ ~,;. 559/56'7 ', 3'3' ,. , '!5'; '157,057.40 

APPENDTXA 

TOTAL 
· STATE 

& FEVERAL 
EXPENVEV 

2,854,579.57 
285,618.61 

.1,297,939.97 

4,438,138.15 

766,550.00 '· 764,Bz.7.16 ··· 304,695. ·0(Y-· - 292,896.66 
-0-
.;.0-

1;011,245r00 - 1,O5J,123,82 
758,399.25 150,726.88 -0-

1,075,622.00 998,777.53 -0-

2,000,571.25 1,914,331.57 304,695.00 

!:M~1 

163,319.00 162,788.51 533,000.00 
132,480.00 121,379.16 675,304.90 

295,799.00 290,167.67 1,208,304.90 

4,289,606.65 . 4,083,070.06 4,676,820.90 

292,896.66 

531,786.07 
. 550,278.36 

1,082,064.43 

3,934,528.42 

158,399.25 150,72~.88 
1,075,622.00 998,777.53 

2,305,266.25 

·696,319.00 
807,784.90 

1,504,103.~0 

8,966,427.55 

2,207,228.23 

694,574.58' 
677,657.52 

1,372,232.10 

8,017,598.48 

Va.ta bMe.d. on Tli.eMUll.ff Re.poti;t "Ac.c.ou.ttt S.ta,t,u,6" M 06 11 /30/81.: ?"The. Fiscal Year is not 
completely closed in that some obligations are still in process. · · · 


