NEW JERSEY STATE COMMISSION FOR THE BLIND
AND VISUALLY IMPAIRED
1100 RAYMOND BOULEVARD
NEWARK, NEW JERSEY 07102

"ANNUAL REPORT

JULY 1, 1980 - JUNE 30, 1981

‘New Jersey State Library



NEW JERSEY STATE COMMiSSIOAﬁ\! FOR THE BLIND
“ AND VISUALLY IMP IRED |

ANNUAL REPORT ’

JULYl 1980 JUNE30 1981

INTRODUCTION

The} vmajmf’ objectice of the "C'ommz"Ssi‘on- z‘s ‘tc pnovide an' amfay of ,.se'rvi‘ce_s to}
- blind and‘ cz'suallj) ~impaired cttiZens of the State,.“of_ New Jersey eﬁ”ectivety and
efﬁcz'ently.} ,State and Federal appno'pm'atz"ons' increased by only 9.8 per cent frcm o
' 1980 to 1981 and because‘ of znﬂatzon inc'nease‘s,i‘ thzs sevedfely kampeyed the continua4
tion of the same level of Services The Commission contznued to clarify the extent o B —
of its problems of oafganzzatzon and fundzng allocatzons Fed_eml ﬁtndzng lzmztatzons o
| (Fede'ral funds cons»tztute ap{woxzmately 50 per cent of the ‘Commission 's bndaet)
E partzcularly effected the Rehabzlztatzon and Educatzon Semnces of the agency Some
: ,‘}of the p'roblems have been clearly zdentzﬁed especzally in the area of Fiscal and

' Management and pafog*ram organzzatzon and comfectwe measm’es have already been & e ,‘ » _~

' znztzated Included zn thzs is the zmplementmg of more modem and sophzstzcated

Hrd

accountzng technzques, and the zncrease zn staﬁ‘ in the Fzscal and Management Opera- .

tzons sectzon to meet cnrrent demands

_-».S'TA.,TI‘S'VT([cgff)" Lo

The agency zs mandated by law, to mamtazn a regzste'r of all Zegally blznd L

: and vzsually-zmpawed pensons whzch as of June 30 1980 zs estzmated at 24 06‘0 -

& fPeTSOnS Of thzs total the Commzsszon s regzster reflected that there zs an estzmated



18, 547 who ave lega»lly blind. As we are in the process of establishing a manage - :

- ment information system and 'recogm'ziug the fact that we are at the present ttme '

unable to genemte accuvrate statzstzcs on ouvr client populatzou we ave repeatmg

” those projections i)freseuted in last year s Anuual Report We fully expect th_at ouvr
Annual Report for 1982 will evzdence ueal pafogress in our attempts to deal wz’th this
dzﬁ"zcult p'roblem ' We ave, however, able to provide fo'r 1981 Fiscal Year the number
of new cases - 4, 935. Although not all of these peusons are. classzfzed as blznd they
all have substantzal vision pafoblems It is also a fact that theve is a szgmfzcant

‘ numbeu of blind or sewously vzsually —zm;bawed persons who do not apply foaf services.
The Commission constantly strives to locate these bersons and make its services

available to them.

OFFICE OF FISCAL AND MANAGEMENT OPERATIONS

The Cbmmz‘ssion; continued its Mogress in the aueas of financial accountability
and the provistou of manageufzeut servvices during Fiscal Year 1981, Puog’ress in each
area was somewhat hdnépeued by the difficulty in accumtely projecting Fedeval appro-
pw’attons for even a.short-term period. The diréction of the new }administmtz'on in
Washington was cleau, but actual budgeted dollaafs were not. = Fiscal Year 1981 became ‘
.a pemod u)herem the mam focus was to ozberate within our approp'rzated budget and to
maintain essentzal-servzces despzte a 'relatwely s_tatzc budget and ever incveasing
costs ofoperatious, o v} | ’ | | .

Dumng the Fz'scal Year, the tuansfer of acc'ouutz'ug dnd managementservz'ce :

responsibilities continued to be moved from the Commission fs'Nezbark Office to the
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Old Bridge Office. The finality of this tVanéitz’On was'éubstantially corﬁpléted dmfing.
the Fiscal Yéar, and the goai is to provide improved ﬁnancialf accountability, advance
progrvam budget projections, and necessafy management services in ovdey to improve
service delivery agency -wide ‘even though thé actual "purchasing power' of the agency
will undoubtedly continue to diminish. The Accoitnting Office has ado.ptedﬂm'ethods of
budget presentation that more clearly designate Federalv appropriations, State appro-
priations, aﬁd divect sérvice;tb -client ﬁmds.‘ Progress was made dum‘ng the year in
designating specific cost ‘cent‘er areas for all Commission operations in ovder to
Surther réﬁ‘ne the acéouﬁting fodf éxpenditufes and the budgeting process fbr each
distinct sew)ice delivery and management operation area.

The Commission continued its practice of utilizing the ClientAssistance Fund
(Welfare Fund) to advantage clients for specific purposes where expenditure of
appropriated funds would not be allowed. Altvhoughlthe amounts expended are nominal,
$300. 00 maximum per expendituve and appmxi‘mately $11, 000. 00 for the Fiscal Year,
this limited use Qf the Fund allows the Comm'issio_n’to prgvide specific sem)z’ces o
cliénts often of an emevgency nati_ire wkz’ch the Cbmmissz‘on would not othemise be
able to provide. ) |

One difficult but necessary cost cuttz’hgdctioh was‘ the move of the Commis-
sion's Freehold District Office to the CommisSion’s facility at Old Bridge. This move

: was extrvemely difficult and somewhat {}ainful fifom an agency as well as anvinydivz’dual |
staff ‘vz’ewpoz'ht, _b’ut}z't illustrated the cooperative effort ‘between the financial aréa,‘
' management services, and diréct:servic’e personnel ﬁecessary to enagt éuch' o
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changes. The move was made with a great deal of personal effort from individuals
in each area, and a cost-conscz‘oué move was finalized with minimal impact on client
sevvices.

Plansl were made to relocate the Atlantic City District Office to Pleasantville.
The relocation actually took place the beginning of the new Fiscal Year.

A continued effort was made dmfz'ng the Fiscal Year to closely monitor and
restrict, where possible, facility costs, out-of-state travel cost, vehicle transpor-
tation cost, training cost, and even the costs of such nominal items as office supplies.
Great efforts were made in ovder to ensure that decisions were based on maximum
possible impact to client service delivery, the lattér being one of the specifically
designated priovities of the Department of Human Services duving this difficult
opeifating period.

For additional financial information see Appendix A.

Staff Development and Training.

In the Staff Development and Training Section, training programs for staff
included management development, professional/technical skills, geneval training
-prog*rams, clevical training programs, and tuition aid and career development.
Statistically, 31 persons were trained in management, 10 in clerical programs and
4 received tuition aid. In addition, the first formal orientation program was held
for 64 new staff members which covered every aspect of agency sevrvices.

Additions are being made to the audio visual inventory to provide expanded
in-house training and improve the quality and availability of audio visual components

for training.



OFFICE OF EDUCATION SERVICES

In thé agency's Ofﬁce of Education Serm’ces there were 262 new refervals for
the year and 196 closures. The number continuing on the registev and in school programs
in this unit as of June 30, 1981 numbered 1, 702. This number does not, however, reflect
the fact that 64 cases were closed in early July which in previous years was shown as
closed in June. There were also 29 institutional cases clbsed at the same time which,
in fact, would have made the totaZ enrollmént at the end of June, 1,675 had this unit
followed last year’s: procedures. This veflects an actuél de‘c'rease of 27 cases. The

classification of these childrven at year end by school needs is as follows:

Pafeschoovl ' , ‘ - 167
Local and School Placement (Elementary and Sécondary) - 749
Spéci‘al Programs for Multiply -Handicapped | - 202
.Special (Separaie) Classes in PubZic Schools - 47
Residential Schools and Training Centers ‘ - 85
Multi-Handicapped Childven at Home | | . - 6
College and University ‘ ' - 144
In State Institutions ' ‘ - 289
Inactive o - - 13
TOTAL | o | o B 1,702

During the year fiscal constrainls had a tremendous effect on program sevvices.
It was necessary to cut back in funds for veadev sevvices to students and also on staff
providing specialized services i. é. activities of daily livz‘hg, physical education, etc.

For exdmple, 124 students weve disadvantaged by being denied reader services. Also 31
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fewer childven attended nuéfsevy school than in tke previous year althéugh the number of
preschool childven increased from 159 to 167. Due to staff vacancies, approximateiy 500
» childven suffered reductions in basic educational services and 150 institutionalized childven
had no services relative to their 'visdal needs. |

An in-sevvice training program was conducted for 341 publzc and p'rzvate school
teachers with blind and pa’rtzally -szghted students in their classes The purpose of the
training program was to acquaint them with methods and matevials for inclusion in their
currviculum for visually-impaired children.
Preschool. |

The majovity of the childven registered in the preschool prbgmm ave six (6) yearsu
of age or younger and have not emfered an ovganized progvam of education beyond }nurse'ry
school -koy’ have they been placed in institutions. Though the number of preschoolers
increased slightly, it should be noted that fewer childven wére envolled in preschool
programs. A contributing factor to this unfortunate sztuatzon was the necesszty for the 7
Office to curtail ﬁmdmg for preschool placements and transportation. Among the major
causes of blindness in this group of preschool children were optic atvophy, retvolental
ﬁbroplasia, glaucoma, cortical blindnéss, retinal affections. To be noted is the steady
increase in the number of retvolental fibroplasia each year. |

Multi-Handicapped Services.

There was a slight increase in .the number of childven attending vesidential schbolé
for the blibnd.‘ The large deficit in funding Education Sevvices was largely att'rz'butable to
the rapid rising cost of sending children to vesidential schools". A large percentage of
educatio;z money was spent on vthe relativély small number of childven attending vesiden-

tial school programs. ($918, 649 as compared to a total Education Budget of $1,000, 000.)
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A contingency plan hdd to be developed for the withdrawal of certain clients attending
out-of-State institutions. In January, a cooperative agreement was finalized with the
State Department of Education which would requive local education associations to pick
up partial financial responsibility for clients for the 1981-82 school year. In addition,
the Deaf-Blind Program at the Katzenbach School for the Deaf was expanded to provide
services to the lower functioning population.

Many children are unable to attend regular school programs because of severely
multi-handicapping conditions. However, the nature of their handicapping conditions
does not indicate placement in schools for the blind. Although the majority of multi-
handicapped students ave in local school programs, 159 were placed in special programs
e.g. Elwyn Institute, Mevrcer County Special Services, Camden Development Center,
Koehler Center, Essex County Hospital.

Service to ckil;lren in State institutions declined. The Division of Mental
Retardation reduced the population in these institutions. In addition, a staff Instvuctor
serving these children transferred to another section of the department and, due to
budget constraints this vacancy was not filled. Concern has been expressed by instruc-
tional staff regarding their inability to pfrovide meaningful services to childwh in these
facilities.

Deaf-Blind Programs.

Of the 1, 768 childrven registered, approximately 300 ave deaf-blind - 150 living at
home and receiving sevvices thvough their local schoél distw‘cts. The other 150 are
institutionalized in various fabz‘lities z‘nbludz‘ng Woodbridge ancf Totéwa State Schools.

The Commission contz’nues to operate two (2) pre-school programs - oné in Toms

River and one at Millburn School for the Deaf.



Summer Programs.

22 multi -handicapped students at;‘ended a special evaluative and tvaining program |
duving the sdmmer of 1980 at Perkins Séhool for the Blind gea_rec? primavily to independeni
- living and vocational skills.
In conjunction with the Office of Rehabilitatio?ft Services, summey programs in
- specialized areas weve conducted for 30 college -_,bouhd‘students at Drew University -
breparatory to college entrance. Students lived.on campus; were counseled by Instructors
and given training in sﬁecial areas of need such as Freshman .composition, mathematics, .
| preparation of term papers, selection of cbud’seé,v,movbility,: activities. of daily. Jiving, elc.
An evaluation and training program for noncollege bound students, was conducted at the
Joseph Kohn Rehabilitation Center as a method for preparing these high school stadénts :
for suitable employment. .
230 children ‘particz’pate_cé | in sm“nvmef camb activities at Cdmp .Marcella, The
first week was gearved again to programs for the_,mostrsevere_ly ggult‘,i-,-;zandica{)ped blind .
| 'childfen who vequire one-to-one supevvision and who would othevwise have ';been.urza 5le. o
: to attend. This jear's campiﬁg season at Camj; Marcella had_-;an increase in numbers Of
severely multi-handicapped children. As a result, two (@) cabins of severely multi-
handicapped childrven were added to the regula? camp»progmm duving the fivst.two (2)
weeks bf vegular camp activity. In addition to the regulmf.cfa;m_pxz'ng‘,prrogm'm, theve has. -

- been a marked increase in overnight camping away from’ the regular camp site..

Texfbook and Matevial Center. o ieFe L

4,420 braille volumes, 92 reels of recovded matén’gl_ were: distributed to students
dttending schools throughout the State. The number of tape vequests conjjpues to decline.

Most of these vequests are being honovred by Recovdings for‘the»_ Blznd, [nc. , a national

N - 8 -



nonprofit agency. This serves two (2) puvbposes. One; duplicate volunteer transcription

is avoided. Two, New Jevsey students ’are able to avail themselves of the full services of

Recovdings for the Blind, Inc.':‘ which includes over 50;«000r:title3f Jrom thez'rmastejr tape

library.

vaer 650 students weve given move than 2, 500 educational aids. - Majb.r items

supplied include-Sensbry Stimulation Kits to b:btl;zi-trmajo‘f institutions. and day cave éenters

serving blind and retavded childven. Also, the Progyawm to "be'velo'p Efficiency in Visual
 Functioning was supplied to each of the Commission!s District Offices and accompanying

- workshops in its use were given. eSS i fis s gie e

OFFICE OF EYE HEALTH SERVICES

_ Despite the ﬂhding shoﬂages of the paét ﬁscali:jéar,y asyfz_,vel.l as the unsettled and . . .
uncertain status of the Of_ﬁcé%f Eje Health Services .and.its staff during agency reqrgani-- -
zation, all services, except one, contihued to fztnction:with only. moderate reductions in .

- some programs. The Comrhunity Eye Health Service Program whick had, duving the -
"?prevz'ousa year, examined 1,648 handicapped’and high visk individuals, ‘was the only‘
rservz'ce terminated. in Fiscal 1981. The unit also sustained z_':t.é;r‘ecvrd of excellent service - -
déspite continuing and long-standing supérvisdry-~shgfr't_c‘zges.;;« o it o
Its function is to prevent blindness, help conServe;-tke, ;visi’an..'ofNew: Jersey ... bl
citizens and restore sight through program demonstrations.;. as. well as thvough divect .
“assz‘stdnce to persons requesting surgevry and.treatment; In-addition, this-unit is,.cha}gedw
wzth majo} responsibility forwthe agency's publi_c;:éddéation;»progmm;.tc Program services

include :

1. Case Service - the number of pevsons sevved totaled:1, 529. . Sight was

restorved ov improved for 241 persons.

‘Mew Jersey State Library 7 -



2. _Preschool Vision Detection Program for Amblyépia - In its 16th year,

378 detection programs were COnditcted. 25,500 children weve screened.
. 2,020 requived follow-up for complete eye examinations ov tveatment.

3. Glaucoma Control Program - the 26th State—wic_iie: detectipn program was

conducted under the sponsorship of the New Jersey Medical Society at 90
hospitals. Over 10, 521 adults were exdmined at no cost to them. 471
Glaucoma suspects were z‘dentiﬁéd and veferred to the Commission for

follow-up.

4. The Tmbeling Eye Unit M‘ovided 207 days of Servi_cg_,q@ ;6,¢080_"e.xa_mi’mii0ns: :
Among the '"Tiigh risk' population groups reached were: 18 senior citizen
c.enters';?;l 7 health service agencies, 14 boarding and nu?sz‘ng homes and
hospital facilities, 23 agencies foi‘ the handicapped k(‘)’}’ the -rétarded, 2 narcotic
vehabilitation progsams, 11 social service and 'r.esidentz'al.cente%,» 2 special
schools for children, 1 resid;zntial program for vchvildren and 2’3‘/senior houS'ihg:'g~
projects. Highlights of thzs year's activiﬁ'es include service to 767 rvesidents '-
of the State residential sck_ool‘ fé'r the retarded at Woodbridge. Other signifi-
cant programs for the year included fhe Home for Disabled Soldiers and needy
transients of Salvation Army Centers.

Low Vision Program.

Theve has been marked expansibn in thé ‘Low Vision Program services during
,v the past year and a 67 per cent incvease over Fiscal 1980 in the number of z’ndividual‘_s;
referrved fo'r” low vision evaluation. Prelimindry data indicates that 80 pew,cent of clients -

contacted three (3), and again six (6) months, aftev completion of low vision services
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were still successfully benefiting from the use of their special aids. It was not possible -
to determine whether ov not the other 20 per cent benefited from these aids for various
reasons including unable to locate, moved out of State, senility or deterioration of vision.

“Diabetic Services Unit.

In the Diabetic Services Unit primary attention this year has been placed on
developing and coovdinating, in conjunction with the New Jersey College of Medicine -
and Dentistry, screening progrands thrvoughout New Jersey ‘to detect diabetic retinopathy

among juvenile;diabetics. These screening p'rogvrdms:have.proven woﬂhwhilé, 'sincé there -
| has been detection of previouély undiagnosed sz‘gns.,_of_dia‘,betiq vetinopathy in approximately.
15 per cent of those examined. This involved a great deal of ovganizational effort with -
-'pmféssiona'l so‘ci”eties, medical specialists, hospitals,-and agencies. Progress has been - -
made with programs established or in theiv initial stages m vavious aveas of the State.
In addition, this Unit has been aiactz've participant.in the New Jersey State Diabetic - '4
Coordinating Council whzch is part of a nation-wide, Federally: supported undertaking: .
to assess incidence, research, and ‘resources avaz’labie_ in the fiéld of diabetes and to plan -
=vesponses accovdingly throughout the Um’téd States.

M igrant Program.

Children and adults wére provided with appropriate follow-up in tho,se cases wheve:
pathologz'cdl conditions weve identified. The hum_be';; of persons screened totaled 1,152,
Of this number, 486 positive cbnditions weve identified, 253 recez'ved prescription lenses
or medécdtion and 35 wevre ;refem'ed for further opthalmological cave. There kas beena
decrease in the number examined for seveval reasons including the decline in the ngrant
population and difficulty in securing ophthalmologists.. (This situation was alleviated ... -

later in the year with the increase in 'payhzents to’doctors.) Some reductions were also - |
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the result of improvements in recovd keeping, criteria for examinations, and liaison with

local representatives of the Depariment of Education's Migrant Health Program.

Public Education.

Some 1 6 exhibits, 15 lectu'res and 1 radio broadcast Vedcked many thousands of
persons this year as part of the dep'a"rtment‘ 's pﬂblz’c relations /education p%bgmm. In
addition, over 21, 000 pieces of agency and eye health litevature distributed and films on

eye care weve shown to 10,121 bersons.

OFFICE OF SOCIAL SERVICES

In April 1981 the Commission launched thel Office of So‘cz'alrServi.c_es. At this tz'nde
15 Rehabilitation Teachers, 15 Aides, and a Supevvisor'we‘re transferred from the former
Home Service Depariment to the newly ovganized Office of Rehabilitation Sevrvices; this
in ovder to improve team serv%@ to clz‘énts. The Office of Social Sexvices will undertake
agency -wide Intake vesponsibilities as u?ellﬂ as expanded case work sevrvices.
Stdatistics indicate that Home Sevvice-Social Services provide"d service to 5, 620 |
=~ persons as compared ivith 5, 796 persons ;evved in FiscalA 1980. . This is gratifying -
.z‘nasmuch as it was anticipated thq_t the trqnsferof the instruction service would impact. -
‘movre seviously on the total amoit;zt of s‘e7vz’ce delivered "by Home.Se%vicé-Social_ Service.f e
Ongoing difficulties in Maintaini;ig the Title XX level of vsevrvz'ce have been
-.compounded by registration and fiscal Z)rocedure changes;, ‘To de_te'rmz'he Title XX 1]
eligibility an intevviewer screened eachﬁclient with whom an Intake z’ntem}z’ew ;uas_ .
| . conducted. The suibey revealed 67% of the 280 newly registered. clients weve Title XX

eligible.
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Independent Lz’ving.

Seveml_p'foblems have limited the Cbmmz‘ssio'n’s ability id carry out its Independ-
'Lz'vz'ng' Progr&m - a program &espondihgto Title VII (Independent Living Rehabilitation) of . .
DP.L. 95-602. At present the Co‘mmissioﬁ zs in‘vo;l_ved in the administration of dn Independ -
ent Lz‘vz‘ng}Gmnt bez’ngw carvied out by two (2) age'nciés--— Handicapped Independence Prog*rar)z '
in Bergen County and bjsabléd Information, Awar,en‘e_ss’ and.Living in Passaic County. :
' These programs, in addition to pdfoviding information and referral se.rviée,s,-: offer -
- opportunities for groups of c‘lients. to be advaniaged by extensions of Commission services.
in Rehabilitation Teaching and Orientation and Mobility. - - |
- Limitations in staff availqbililtj, but, movre importantly’fhe lack of funding_by-’,
-“Congress fqr Title VII programs has greatly hampered development of this program.
" [t should, however, be noted that this agency has always offered sevrvices designed to -
enable clients fo live z‘ndépen@ntly, services which.ave. only now énv'z's'ioln‘ed; under. - -

Title VII, for pevsons suffering from other types of severe disaybili‘ty._ :

Social Services.

- | The Office of Social Services provided sevvice to 49 clients in Stdte‘institutions.
20‘of these weve intevviewed by 'Soc_ial Wm;kers fQ'f lntakeinterviéw‘and/‘or assistance
with adjustment p'r;oblems.or in‘secum'ng agency ov comhmm’ty services. . -

In-sevvice training progrdms were presented by tea}ns of-Social,Worke’rs-and _
Rehabilz'tatioﬁ Teachers in 54 nursing homes a‘n_d long-term care facilz’tz‘es;: The -
objectives of this program incl;itde early detection of visual problems; development of
constm~ciive attitude toward blindne‘ssriaynd visual impairment; disserhfnation.-of informa-
tion regarding eye ,ca?e,- guidance for fdci‘lity p»ersonnelworkingwith vz‘suag_lly 7i_mpdired

residents to enable them to gain ov maintain indepéndence, in their daily activities.
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Talking Book Service.

In connection with its re‘sbonsibilities as the machine lendz'ngva'gency fo? the
L‘ibrary of Congress" National Library Sevvice fov the Blind and Physically. Ha'ndz’cafi)ped,g
the Commission, through the Office of Sbcz‘al, Services, a‘ssigned_v 12,147 Talkivngj'Book‘ SR
" Machines and cassettes to blind residents'-\_in the Stdté who thus a%e able to listen to =

recovded books. The total number now ii use State-wide is 15,847, -

OFF[CE OF REHABILITATION SERVICES

In the Office of Rehabilitation Sevvices a total of 1,027 C.lieﬂl;_s was semed;_l;?é, L
' pe'r.s.ons were placed in com'petitive\employment;' 111 weve rehqbilitated_as‘ homemakérsf-
foyatota10f299. | C e R o
The economic situatioﬁ has not ifnprovevd m the past year. Rdmpant inflation with -
co'sté, of even basic nec"essi,tiei spifalling “ever upward cont_inues,_to; plague the program. -
With the target population becoming more severely disabled and, _in‘,many .z‘nstancve‘s‘,,-'_ less .. -
capable, the task facing staff becomés movre complek and d_z'ﬁicultzas'each_yeafr--pa-s's,es.- o
| H-f Even utilizing modern technologies, pldceménts c‘ire' much m(we ,difﬁcult to effectuate,
take much longéy, timewise, because‘of the need for move extensive or detail.ed- tmining, o
concentvated guidance and extended counseZing.

. Among the entirve populatz'on'there appears to be a desi%e for greafter leisure-<time,
 thus move paﬂ_—time placements are sbught by cmii‘ents;.‘ Persons veceiving Social Security:
Disability Insuvance (SSDI) and Sﬂpplementary ‘S"'ecum'ty' Income (SSI) are less willingto
return to the job market. In 7'_nany of the'ciiehts ‘serz)edfby the Oﬁiée‘ of_Revhabz'litation-f,..

Services the existence of a visual problem has little to do with theiv unemployed 'S_l_‘a;tusi..v g
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Social Security Unit. ' R O TR T T,

The Social Security Beneficiary Pvogvam (SSI-SSDI). received 1,105 refervals. ...

Of the number reviewed, 868 were found eligible for services.. The total number of - ..,

active cases was 961 with 647 clbsures. - The total numb,e'r‘ rehabilitated in _‘SQCidl .
SeCuﬁty Dz’sabilz’ty Insurvance c'dtegory (SSDI) was 91 and. in the Supplémental Security. .. .-
Income} (SSI) waé 27, T_echﬁical assistance was. requésted by thz’ds',:fUnit«oﬁ the Rfehabi}li,-;
tation Sem)icéé Adwministration. As a fesult'of their studies, recovd-keeping practices. .

‘were changed. - L R

‘ Multi—Handicapped Unit. N ) Leiiin =i

‘Of all the programs in the Office of Rekabz’l}itat_ionu Sexvz'c,e,s‘-,,j,fke] staff of the :

Multz';-Ha;ndicappedi Unit provides service to the most sevevely disabled blind persons. . . -

Because of the m‘_ajow'ty of:cases served by this; Unit, blindness. is not necessarily the: ..

most disabling factor, this st% must possess knowledge of all. disabz’lities) to a greatey .-

extent than the other Cozmselors in the department They must also possess skills and

patience in workmg with these persons above{andgbeyonaé,they,. usual standayd if they ave :

~ to provide appropriate, comprehensive services.» 480 individuals. received service this .- .

year - 56 of whom were placed in appropriate employment.. . ... v -

This year the Hayes Unit at Johnstone Trainihg'cenmﬁ was-phased out.- The. . ..-: - -

omgmal pmfpose Jor its existence was to p'rovzde educatwnal ang, yocational evaluation, - .. :

and lraining for the visually —zmpawed and mentally . retavded The phase—out occurred SR

as a result of the breakdown in communications and. efforts onab\ehqlf'of,the three (3).- - ..

- entilies involved in carrying out the goals brescribed. ;- -

Deaf—Blmd Services. : St e esios,

On a posztwe note, the joint ventm'e wzth the Mane H. Katzenbach School for Pt

the Deaf, programmatically, has p*romded an excellent program for thzsv Unit's. deaf-w;f,f_- "
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blind clients. the deaf-blind specialists remain in contact with the clients and staﬁ of
the school ctnd in the coming year, it is hoped to effectuate an even greater liaison
function. One specialist is assigned to the provz'sz'dn of sevvices to the deaf-blind
elients in attendahce. In addition; a project has been undertaken in the past year to
create a register of cteaf—blz‘nd beople in New Jersey. It is anticipated that thi-s.' will be -
completed in the coming fiscal year. Dum’ng the past yea'r the functioning of the total
tteaf—blind ‘program has been reviewed and will be modified in ovder to provide cohesive-
neés, accountability, a wider range of services and better integration with facilities |
dealing wzth the disabled. Five (5) deaf-blind clients attende‘cl a_specialized program at

the Joseph Kohn Rehabilitation Center.

Joseph Kohn Rehabilitation Center.
The Joseph Kohn Rehabilitation Center in Neu)ark, ‘which is a day center, sevved
96 clients during the &ear for a @tal of 4, 707 man days. -82 per cent of these clients were
in speez‘al programs requiw‘n‘g»more intensive profe'ssional time because of added handi-
capping conditions which included diabetes, heaving loss, ovthopedichahdi‘caps, deafness, - .
= multiple sclevosis, etc. 20 per cent were totally blind. |

Ovientation and Mobility.

‘To prepare blind people for independence and to cope with the mobility demands’

in employment situatiens, specialized Orientation and Mobility’ tiraining was extended to
1,011 clients. This Unit centinues to oﬁe’rv a most cmciat éerbice to both blind and |
vpartz’ally -sighted persons Services dre extended to deaf-blind students atf the Katzenbach,

" School for the Deaf as well as providing szzted mstmctzon and evaluation to several
_ State institutions and other special prog*rams throughout the State This year approx -
imately 54 per cent of the refervals involved mdwzduals with some deg’ree of travel
vision. SR -
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Career Development Unit.

The Carveer Development Unit serped 69 persons. Nine (9) major employers

vequested and received assistance in vetaining employees who had developed severe -

éye conditions. Three .(3) Job Seeking Skflls Seminars zbeafe canducted with 41 persons
participating. Eight (8) Career Awareness Sessions weve held at the Joseph Kohn |
Rehabzlztatzon Center with 12 to 18 perso;zs in attendance This program's goal is to
have clzents reﬂect on their vocatzonal fu{tuves, to pmfsue job mfownatwn sm’veys ‘and
]ob intevviews. j |
The Resource Center is able to p;fovide agency staff with all intra-agency
communications in braille or print. A single—tybe operation,‘ on the keyboa'rd of the
Maryland Computer makes it‘possible to pmnt out in print, translate to Grade 2 Braille
and produce multiple copies in Grade 2 Braille in a very brief perviod of time. It has
-been possible to provide Braill?mateﬂai within a day ov two to clients who are
relocating ?‘nto new employment and requive items such as telephone lists promptly.
Although the Resource Center is located in a limited amount af. space it has
- conducted many demonstrations of available equz'ﬁment to employing g?oups. of
particular intevest, is the fact that New Je%sey Bell Telephone Combany had solicited
demonstrations of hi-tech equipmeﬁt for key personnel. .;This' proved so effeétz‘ve- that
a similar vequest was made for a similar demonstration for the entive pevsonnel unit
- of New Jersey Bell. Thz'é is an example of the importance of the Resource Center in
communicating to potential employers the adaptivé equipment which is available to blind
and visudlly -imlpaired persons seeking positions in.specialized areas. _} |
The Versa-Braille, a comput.eriz‘ed‘ wofd proqessing system, is another

itmportant piece of equipment on hand at the Commission which elect'ronically stores
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" Braille on cassette tape, thus saving the great amount of space requived by havd copy
Braille.

The Commlssion’wishes to express tts gratitude to the Tmstees of the Albert B.
Millett Trust of Philadelphia for their genevosity z'rt financing the puvchase of the above
equipment. | | |

Among other equipment identified with the agency 's Reseurce Center is a Kurzweil
,Reading Mac_hine rvecetved by the agency on a grvant from the U. S. Depaviment of |
Edacation. This Macltinev "photographs'' typed printed materials and eonveafts them
into synthesized speech. At present the Machine is being evaluated forapplieations
to use by blind and visually —impaired staff members of the agency as well as clients. .

Vending Stand Program

5 7 vending stands wevre in operatzon at year end. “This program provzdes one of
the most lucratwejsou'rces of e?’hployment for blind bersons in New Jersey. Average
net annual earnings for operators were compamble to last yeav, $1 7,000, A program
of "Fringe Benefils, ' ftmded from the Commission's Vending Stand Administration Fund, '
™ for Stand O_peéfators was inauglwated which provides Product and vPers,onal Liability |
Insamnce at no cost to the Vending Facility Operato'r. Also a payment of $134. 00 to--
each Opevator is now made as a "vacation' benefit. f | |

Howme Industries.

Total sales through the Home 'Industw'es and Cavfaft’Pro_gram amounted -to
$335 771 - a $J9 647 decrease over 1980, 53 conszgno'rs benefzted from this program . .
aml recewed earnings of $95,222. In the department S ma7’ketzng p'rograms of selected
artzcles to. be sold througk commerczal sales outlets, sales to chazns incveased in 1981 .

by 9. 6 per cent fo'r a total of $144 108. Tkzs has been a 3ear of transztzon in thzs ,
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program. Home Industries is ovganized into thvee (3) programs - Pants program -
(Business Enterprise), homemakers (cvafts and sewers), and caners. In the new
fiscal year emphasis will be placed on Strengthening these progvams in the development
of a small Business Entevprise Program pavallel to the Randolph-Shepperd Vending
Facility p}'ogmm. Inventories of éupplies and products on hand have been 1féduced and
a Product Review Panel has been developed composed of members from the private
business sector as well as agency rehabilitation staff. All products have been vepriced
to reflect a more realistic cost factor and now carry prices that cover the cost of
handling, storage and shipping. Matevial costs and inflation have also been considered
in the curvent prices. |

Contvact Shops.

It was with vegvet that,at the close of the Fiscal Year, the Commission was
compelled to terminate its Congact, Shop program. This affected the thvee (3) Shops
and the termz‘natibn of employment of approximately 45 blind and visually-impaived
employees and a number of management staff. Without substantz‘al subsidization, the

- Commission found it economically impossible to continue this program which was
oviginally intended to be a vehabilitation-oviented program of evaluation and training
but which movre recently became a "terminal'’ employment situation for many workers.
Difficulty in securing lucvative ébntmcts, increasing numbers of severely disgbl_ed
clients, obvious inflationary factors, ave but.a few of the elements which cbntm‘buted to-
the difficulty in the program. Every effort was made to accommodate displaced clients,
either through newly initiated vocational rehabilitatz’onbservice‘s ov, wheve indicated,
thvough special sevvices which would assist clients in addvessing their pmblems and

needs thrvough othev community vesouvces. During the last year of their operation the
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Contract Shops generated Gross Sales of $429,005; the Number of Blind Workers
Employed were 61; and Total Wages to Blind Workers was-$177,106. Opevational

costs for the program were $953, 000.

PROGRAM EVALUATION

In cooperation with the Deparitment's Office of State Legislative Liaison, the
Program Evaluation Unit continued its 'lobbying effort in support of the proposed State
Use Ldw S'-1673. In addition with bersonnel bf the Division of Vocational Rehabilitdtion
assisted in the revision and updating of standavds for vehabilitation facilities in New
Jersey.

: [rl Program Evaluation.contihued with followv-up surveys to clients closed as
rehabilitated in ovder to obtaih information on clients satisfaction with services and
| retention of Vocational Rehabz’l%tion benefits.

In the avea of forms design, four (4) new forms were’completed for agency-wide
use including the Applicant Survey Form .(Intake), the néw Financial Survey Form,
Application for Services as requived by Fedeval vegulations, and a new Release Foﬁw

which was reviewed and approved by the Attorney Geneval's O]ffiée.

CONSUMER SERVICES

An office of Consumer Services was instituted this year. Awmong other responsi-
| bilities, the Coordihato'r of Consumér Serbiées will méhitor the agency 's vesponse to . -
consumers under the law; will act as advocaté, wheve appropriate for consumers in
rvelation to agency s'taff; will-establish avre;gular cohqmum‘catz’ons ﬁetwork among

consumers; will develop increased consumevr input thrvough progrvam advisory commit-
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tées; and will monitor the Commission's accohomodatz’on of its own disabled employees,
most of whom quite naturvally ave blind ov visually impairved.

Thzs year theve was passage of legislaiion providing "mon-drivers licenses"
identz’ﬁcation cards for the use of blind and othev pkysicaliy -handicapped persons who
are not qualified to secure regular dm‘bers licenses. This is a program which the
Commission and its consumers have been striving to achieve for a number of years.
The drvivers license has become a universal fo'rm of identification and enables these
handicapped pevsons to complete a simple transaction such as cashing checks and

~ provides them with the same ease of identification available to nonhandicapped persons.

(

VOLUNTEER SERVICES

The principal vole of the Supervisor of Volunteers is to coordinate the activities
of volunteers associated with tii dgency, arrvange for recmi’tment, training, evaluation,
and awards p}rograms'. The Ninth (9th) Annudl State —iuz’de Awards Day and Luncheons
were held to give rvecognition to volunteers m the vaﬁoué sectors of the State. Three (3)
separate luncheons weve held throughout the State. 230 OTganizatiohs dnd 2, 663 volun-
teers provided 28, 815 hours of service to the agency. In tke Office of Education
Services 441 volunteers provided 22,112 h,ours of sevvice in brailling, thevmoforming;
taping, proofreadi‘ng, bmdmg of textbooks, duplication of books and the making of educa-
tional aids. 1,476 volunteers assisted the Office of Eye Health Sew}ices zn the preschbol.
screeniné p%ogrmh and with the Mobilé Eyeﬁ Um’t’at screenings. - Othev volunteevs assisted
in sales conducted by the Home Industries Departnéeht. It has been estimated that the.

monetary value of the sevvices of these volunteers approximates $159, 828 for 28,815
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- hours of service. Thé Supeﬂ)isoaf of Volunteers is also vesponsible for educating the
pub_lic on the various sevvice programs of the CoﬁMiééion including the prepavation
of agency exhibits for presentation at special meetings and conferences. All methods
‘are employed -'to 'makg the public a@aye of the vaviety of iwograms available wzthm the

agency.

e oo sk e e e ok e ok e ok Sk e ok e e e o ofe e e e ke e o ek ek

The year as a wholq was a fmz'tﬁtl oﬁe in spite of the many chdngés in programs,
fiscal constvaints and the challenge to staff in adjusting to change. Attitudes modify as
time progresses and the rvesults of constructive change become ei)ideni. Had it not been
for the continued cowthitment, competence and dedication of staff the task of fulfilling
the obligations of the Commission in its sevvice programs to its consumevs would indeed

- have been hampeved. The Dire%gtorl Boavd and staff of the Commission ave grateful to
its consumers of services as well as its State and 'Fedejfal associates for their coopera-
tion, patience and diligence duving these times of growth and change vin the maﬁy aifeds -
of the Commission. | |

Réspectfully submitted,

N
M’VS {ﬁorma F. Kra]czar
Executive Divector A

O {a /a,\(\_w\\%\ . @vaajt

By: Angelina M. Chimento
AC ' Adwministrative Assistant

December 20, 1981

|
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APPENDIXA

, NJ COMMISSION FOR THE BLIND § VISUALLV IMPAIRED -
‘SUMMARV OF STATE & FEDERAL EXPENDITURES FOR FISCAL YEAR 1987
L , | _ STATE § © STATE
R STATE STATE . FEDERAL FEDERAL FEDERAL & FEDERAL
PROGRAM APPROP.,, = EXPENDED. .  GRANTS. - EXPENDED = APPROP..: . . EXPENDED.
HABILITATION/ c e T I S T . P/ K T
" REHABILITION T ',':.‘i'::.'.ff:‘::j_.' S e DS v o N
Salany 1,237,795.00  1,226,965.10. mfﬁédé,gzr,do__ i,ﬁzi,616;47”.”é,9é7,51£,bb ' 2,854,579.57
Non-Salary 255.441.40 244,918.28 41,000,00 ~ 40,700.33 296,441,740 = 185,618.61
Seavice to CLients 590, 000.00 406 ,689.44 | 423 000.00 391 ,250.53 _ 1,925,000,00 .1,297,939.97
TOTAL ' 1 993”235/40 ” 1 37?1970”82””5 ma@ @ziwoo“'fz'ssb J567.33 %3157,057.40 4,438,138.15
INSTRUCTTON &
COMMUNTITY |
Salary - 766,550.00 v 764,827.16 - 304,695.00- 292,896.66 15071,245.00 ~ 1,057,723.82
Non-Salary - 158,399.25 150,726,688 -0- -0- 158,399,25 150,726.88
Seavice to Clients 1,075,622.00 998,777.53 -0- -0- 1,075,622.00 99§,777.53
TOTAL 2,000,571.25 1,914,331.57  304,695.00 292,896.66  2,305,266.25 2,207,228.23
ADMINTSTRATION ] | L
Salary : 163,319.00 162,788.51 533,000.00 531,786.07 696,319.00 694,574.58
Non-Salary 132,450,00 127,379.16 . 675,304.90 - 550,278.36 §07,784.90 677,657.52
TOTAL 295,799.00 290,167.67 1,208,304.90 1,082,064.43 1,504,103.90 1,372,232.10
GRAND TOTAL 4,289,606.65 _4,083,070.06 4,676,620.90 3,934,528.42 8,966,427.55 8,oi7,593.48

Data based on Treasury Repon,t "Account Status" as of 11/30/81. »The Fzscal Year is not
completely closed m that some oblzgatzons are still in process.



