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D ~~;. g the pas fiscal year ef'f orts continued to modernize tle ndu trie o Nea u.i (:.;.; 
uiras purchased f Mattresse , Textiles, Knitting, Printing, Brushe , Au o T_.__ 

F;e Shoes1 Upholstery and distribution operationso The total cost of the ev1 -""'"' c;;) 

e· t ias J'307,63 063 and includes a mattress tufter S used textile 1o~m and re · 
·JIL:., • .._uard equipme :t 6 knitting machines a new high sp d emrelope press, a .. 0 to 
G Truck auto tag equipment, brush making machinery and feed ll'ill ma hi ryo I-r,~~z 
........ u(:\t .. s attached later i.n tlxis rep .to 
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~n~~31,~Jf,t'?.f'., haw bee de to }1 e . _._,.,atc:J< of hO--- "'lplf.S. t hr~a;~ 
w • ch ar race ved n r ockel!Jf.-=L& c am a p ck.age 

i:. Th9 p e · , f o a bed r · to ~anu:>:Le, e bal =.:arable itA.,m --...... e1~~!,~r,,,.,'\ 
on the outside and study y the urea S ~11,,Ada and c 

di;,~~~" catad bat. t e q ali,t or the p wh h a now handli g n ..wTLtJr~~:1i1--~ 
o e · pure w.a um.tao 

Du •~ the year i ,,ras found necessary to discontinue several operatio 
o eet the e:,qJenses of their supervis~ ODo These operatio s ware the Bro Ind 
;., B de tmm Reformato r and tJ:1e Bag and Shoe Repair Operations at nn dale Refir.r.1'r~:1ni 
e above ch&nges reduced the payro 1 by 2 salaried employees i additio wa 
o C~v.1. Stenograpmrl' in the off ce of he I dust l ~r1agex- at Ralu as 

itasti. tutio~. p si i O 
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14:i ce .. la.neous r.rianuf acturin.g 

Th" 1n.mate t.:t..u-n=.<.wer rates in tr.Le several shops worsened for Yardville At1nan~~ 
and Cll t,o• and i.F..proved for th,s Pr-lson Conplex and Bardentafn Reformato:eyo 

E'or th& Pris n Conpla1t l.282 i~t'ml!ites ltere a.ssigned to S78 f.ull time jcbs rar a t ~veJ · 
t)f 2 022 dmn1 ab<T1i1't l~ from last, year o 

For the Reforretory CotTplex 1634 inmates were assigned to 274 jobs for a tu QDove o~ 
5o9So Far tJ1e Reformatcry CcnrrpJ..ex the turn-over 1nc1·eased about lJJ$o 

'Jhe average turn=over rate for all industrl .. es in both g1"0ups or institutions ,,as .306 
dow 1<1fo from last year 8a figure of 4o0o The following table shows perti.nen fi:,· 
for each institution for last year and this yearo 
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Cl p and x ~-1).;i • o Pl"lt'H".Ji«:~'-.,.., 

st o 1tvo --=-...... ~s or J e as ~!Cfati ,. 

•~· · i a. te sa es ·ro~ 
s .2 220 OOOo 

a cons er 9 st of he sh----= a e 
hif~h i ~fl'i•- ca. ~lY f ~; 9 90000 f 

0 >968..69 o OOi~ .............. e This figure 
·~--... 0 pail~s or __ ,.,. ecto " zed . uto ....:::~= .... := nd o 

Q~~.,._lfldlo"'l:.ni atio 1 su.s and the ef eeto zed _ p ·ii 

. rg. · we to es 
ce · ~h rg "z 

f S* · te al use 8f3, a 
U'~-n oth ~:D p og to 

T .. g~ Eilat · had not p onde enou :;;;";.;ey fo t · Motor Vah Dep 
·he Bureau fo. the refiect,arized tago A th e . o the f ·i ~..... 9 a 

apprcp ia i B · , A 979) i1 he a~::=~ut o . 94$ 9 9680 . hie h eq 
y I'btc,, Vi cle to pq our bills and a.ls@ to liqui ta the arge i e · 

tt . 

te <,!1;,~s ug ·, to make the eflectarized git as still u~g,-s e · the Bu,..,,~-~n. 
:foon it,,s l. .. 0 hout fun t©, p. its b~1111-o (On Jul;y · a 009 0000 1 p ... ~-·"""·.,. 
~-s ·picJted~up 1ihi@h had been. ai: ot "q t.o the ii~tor V luc a Depar a .11 t o· . me 
. ttl'r O al f.or . .c -,,,~e pla tea Q T m .ey ,as sad t . ~y 1 . y of . a t : a ·, 
in add i ti.@ . tts B bea al.so has be pro O s d. ·~ie the 1' ~o ) 
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h :a,-..11!!!1 t.b.e Youth Recap • · o and Corre tion Cen , Yard~..::s.-~ =-... 
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-~ea pe me par O pated i fo1."1QC:1~ a d infonal A.1:t~•E<. act ';fl' tie !..te .. _.,_ .......... 
. sessi s dealing i-1ith Correctio..-... 14anag e Qroup The 2Pc- 1 and T a· ing T c!M,C.~ .... ~v.~'"iPliPO 

0 l~ venkl"Jer 9 ..,.,....-...~~-- Bure st reprasen 0 
org ...... ._za io cipa n the Sixth Ann'llt'\-• Stat Us or h o 

VdbU.&: to p __ and orr--- ;;;·4;1w.::11t> insti uti , by- the chie e -. ... ll~o 0 

--lUlo o. B Sheri.~, Illinois• w= ~ 9a Reta Anm;l{,sa IOWi \\T 
Corra tJ. tit, t o , Fox d W i z::::l,ill,lo>il,b Sta · iaup o 
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a~ tl1e g ( ) he comp e~:l rf t'1e ca • '\ - ) C 
f g or the co dition of. or e Cl (4 rM 'I s J. . l 

of 0 ro mnuf (6) t 
perso p n t e P is · Clothi g S 
Sop t (7) intro r fl t ...., 

re of Sn F {8) po of .. , as dU 
• e for ion of bo h 0 a -

(9) oft "I -t R~ · 
ot Transp • li 0~000 s ro 8 

igna pe shop of ita m { 10) to d8'1el op a l~i ; of e ap ' oe , 
the Ral Sh Industx,- to prod ce san o 

Ad • ~'-'6f='w~ goals are {l ) T pre tor a O'rkable pl.a. to pp cou tie 
fi i bed signs in lieu of s me of tha 'VQC;tl, .. rhich the State g· ·th 
but a very am.al portio of the gra fr t State lthough tot 

e· e arging the Sign Shop;p en;,..b e bette1 t;.a ·n1ng in aig if.s."""".. n 
• tan u • saving to the c011nty d deparimeutso 

(12) To f'urni: h materia . for the education dormitory construe ion pr r , tthere 
a 1--a: her disturbing t~d toward emplo:,men of out-of state intsrl.or d c .rat o 
ea.en new d • tory and variations in 1bat conceivably · ld and. parhap · h - d 
standard equipr4erst are 11&1'-f o In our experie e a few taridard items ar ~e i 
nd selection made from a ng the sever. l choiceso 

HIGBLIOHTS OF PROBLE1tl ,\IID CONCiRNS 
CIP!!t\ll:MM,.. I 1 7 I F en - 1 1/r t ttft 

o Product; ... vity- is not increasing a.a fas as salarie and the co t 
of materials and aerviceso 

o Tra:J.n.iag requirements, particularl.1' 1 the youth instituti~QP 
occasioned by a tnrn~ove in the inmate details is requiri. 
more and more of the tine or the irlstl ta o 

o If nK)J'e stability cannot be achieved, the operatio m:·e fac 
with several expensive alternatives, partial list of whie!1 
(a) reduce the size ot the details herever po sible by the 
ot modem machines, (b) increase the instructor pars nne , 
(c) reduce diversification of the Jj.ne and discourage deviatio,. 
from standard items among the us ng agencies~ (e) Rai e p 1et:mQ 

' 

o The purcham..ng prooe s together with certai relate mechan e 
accoUDti.ng procedures shotr but little imp· o'Vem& over las ye . 6 

badly delayed outpu o 
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