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'0: M. Albert C, Wagner, Director
«-»1 c*lou Qf erfectign and Pm}-e

John C. chryal“ Chief / |
bBuresau Qf taie Use Ll’i [ ¥ 43 ,tme J/é %

uu.d herewith the Annual Report of the Burean of State Use Incdustyies for the

riscal year ending Jume 30, 1970.

ihe mission of L}m Buréau is to furnish coordinated staff tectmical services and
.,:i,‘fi:;zfzmm,s necessary o maintain ongoing, diversified, indusirial work or t::*a.izx@ i
programs for the maazmum cus tody _mmate...» in the operating units of the Jiwvision,

e Bureau operates from a Revolving Fund and no sppropriationg are received to
finsnce the program. FPreducts of the indusitries are sold mﬂy in vew Jersey to the
¥ supported ipstitutions and agencies at State, County and Municipal level and ibhs

~£
re ;a‘& authorities,
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The primary cbjective of the immate industmal work program is to operate efficiently
and to show a profite

Specific long term objectives includes

Hodernize the physical plant, products and organization.
Build mew shops where division program indicate.
Improve quality of on the job instruction.

Develop markets; enlarge sales. |

Ephance customer relations.

Increase effectiveness of Production Controls,

ADUINISTRATION

During the past fiscal year efforts contimued to modernize the industries. New equip-
ment was purchased for Matiresses, Textiles, Knitting, Frinting, Brushes, Auto Tags,
Feeds, Shoes, Upholstery and diatribution operations. The total cost of the new equip-
ment was @307 5632,63 and includes a mattress tufter, 5 used textile looms and related
Jaecquard equipment, 6 knitting machines, a new high speed emvelope press, a 10 ton

GM> Truck, auto tag equipment, brush making machinery and feed mill mechinery., Itemized

list is att.ached later in this repart.
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ADMINISTRATION (coutinued)

in addition to improving the exlsting shops, equipment was purchased for the new
shops to be localed at the leesburg Mediwm Security frisom. For Phase I, which is
axpecied to be cpensd somotime in the late fall, sewing machives and reiated aqmw*&‘

were purchased in the amounmt of $33,00L,92. This plant is expscted to employ up to 77
immtes under 3 galaried supervisars with estimated annual sales of (150 = §175,000.

il ¢

were placed during the ysar for $195,062, worth of ovens, numsral inkers,
s, presses and dies. This shop is expecied to emplay 70 immates under 3

&

fBal Js amployees and produce estimated sales of $400,000.

Leeaburg, Phase II includes & building to install the Autc Tag Shop in new gquart

hanges in methods cccurred in teehnical arsas when the shops (1) made a new reflector-
ized tag using special equipment and materials purchased from the 3M Company. The
rmmum met the legislaturds September 1, 1969 deadline mentioned in our la 8t Annual
ﬁ&‘i o

{2) A new type of sock was put inmto production., This has a cushion sole and lsproved
alastic ouffs the equipment on which these socks are made is capable of handling
gtireteh nylon :.md other types of gpeclialty yarns to produce a quality product,

(3} A semi-sutomatic brush £illing machine was installed to increase quality and boost
production. '

Elsawhere in this repart is a more detailed comment on sales which were nearly half
again as much a3 last year's total of $2,220,000, The main reason for the increase

can be atiributed to the fact that 1,300,000 pairs of tags wers deliversd, Urders

from the customer were such that the shop was required t work overtime several months
in orderr to have tags ready for delivery to the agents in the latter days of the fisecal

year o

Miner ac mlislmenta iucluded the preparation of one section of the catalog (Signs),
the procurement of new covers for the compleis catalog-to<be and the developuent of
saveral other sections to the printing stage by the end of this fiseal year.

During the peried June 16 tilru 26 the industry organization in the imstitutions had an
spportunity to demonstrate thelr whole-hearted cooperation with the imstitutions by
assieting during the Correction Officers sick-out.

Arrangements have been made 4o handle a 1line of hospital equipmsut with chrome plated
components which are received in kuocked-down condition, assembled and packaged for
delivery. The prices for a bed rail;, for example, are below a comparable item purchased
intact on the outside and study by the state Buresn of Standards and Specifications has
indicated thalt the quality of the product which ws are now bandling is an improvement
ovey purchasad usits, .

During the year it was found necessary to discontinve several operations which could

not meet the expenses of their supervision., These operations were the Broom Industry

at Bordentown Reformatory and the Bag and Shoe Repair Operations at Annandale Reformatory.
The above changes reduced the payroll by 2 salaried employess in addition to which &

Sr. Clerk Stenographer in the office of the Industrial }hnagar at Ralway was transferrved
to an institutional poaitiono



flse, two employess who retired were not replaced by new employees, thess were
Edward Patrieck of Annandale Cannery and Lawrence Tantum of Bordentowm Metal ¥ .u*fvimm&(
in t.hn Centaral Office, 3 salaried positions have remained vacant for well over & months,

All of thege moves have helped to keep down operating expensges.

On Mgy 11, 19?0 %:,he Canuery at Annandale burned to the ground eliwmivating cur cammine
potential and seriously curiailing Snow Fence production at a tims when we had county
contracus for Fall delivery of the product. The latter operation was resumed on &
Limited basis before the end of the fiscal year with Rahway cocperating tharm&sghly
building new Snow Fence Machines to replace those which were deatroyed., The oub of
pocket fire loss is aboud $130,000,00: but it is doubtful if the State will recover awy
guch amount for us, It is not alatmed to rebuild this facility as the institutions
have disceontinued most volume vegetable production.

ORGANIZATION

“f’*wenty’qzizm different types of industyies located in six institutions were opmmtad:
in 24 geparate shops. A total of 63 instructors and other operating persomnel were
employed in these jobs also ten correction officers., The lentral Office of the
Bureaw had 20 employess. A total of 118 budgeted salary posltiom sve authorizads
9L positions are filled.

Central Office staff mewbers made 659 institutional visits and other field contacis,
The Field Representative made 380 calls to the Using Agencies and also worked at
one comvention and the New Jersey State Fair., Bureau gtaff {raveled 35,260 miles,
ghout 7% more tham last year,

In addition to the passenmger car mileage above recorded the Bureau operated four

trucks for the delivery of products. These traveled a total of 53,548 miless
decrease of about 5% from the previous year's totalo

STATE USE ADVISORY COUNCIL

The Council met four times during the year in Septewber, November, Jamary and Jume,
Couneil members and their general areas of representation ares

Chairmen - Mrs, Maxwell Barus, Montclair - Public
Burmwell B, Banks, Orange - Industrial Training
Bradford Cochran, Far Hills - Finance '
Harvey 4. Collims, Ridgewood - Small employer and labor (A.F.L.)
Mrs. Louis Kellogg, Mendham - Public

Meleolm Kirkpatrick, Jamesburg - Management

Jack Lemping, Toms River - Public Relations
Norman Mellor, N. Caldwell - Retailing

Robert Prull, Jamesburg - Management

Carltom Tillinghast, Burlington - Publie

Wilbur Vanderslice, Clifton - Labar (C.I.0.)

=




| INDUSTRIAL INFORMATION
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thga&f the Bureau

State Prisca, Trewbon State Prison, Ralway
- Auto Tag Clothing

Bakery - Machine & Bads

Clothing | Signg & Industrial Finishing
Kniviing - Shoe Manufacturing & Repalr

Machins Shop | Textile

Mattress Miseellaneous Manufacturing
Printing a, Furnitere Salvage & Repair
Upnolstery b, Carbon Manufacture
Reformatory, Bordemtown Youth Reception & Correction Center

3 Yardvills i A BT

Commereial Laborstory ”
Yetal Farmiture Miscellaneoua Menufacturing

Sheet Metal & Screen 8, Brushes

- Soap Woctworking

Reformtory, Annandale

Fesd M1l
Snow Fence

| Edo R. Johnstore Training Center
| | —tepsen Unit

Miscellaneous Manufacturing

The inmate turn-over rates in the several shops worsensd for Yardville, Annandale
| and Clinton and improved for the Prison Complex and Bordentown Reformatory.

For the Prism Complex 1282 inmates were assigned %o 578 full time jdbs for a turn-over
of 2,22 down aboubt 107 from last year.

For the Reformatory Complex 163l inmates ﬁem assigned to 274 jobs for a turn-over of
5.95. For the Reformatory Complex the turn-over increased about 14%,

The average turm-over rate for all industries in both groups of imstitutions was 3.6,
down 10% from last year®s figure of L.0. The following table shows pertinent figures
for each institution for last year and this year. ‘
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Average Full T L2 Jobg Lomates Assicned Average Iamantas
i Ang Yoqx [ .
82 10 o2 10 69 10
Prison 1 36 678 709 33 .
loteray 22, 232 67l 573 3.0 2.5
Bordentown 7 98 Syl 55k 509 501
Annsndale 100 76 578 506 5,8 6.7
Clinton 31 L 108 191 305 4o
domstons 9 1 31 28 3ols o0
Yardville L5 56 (9 Mom,) 18O 383 L0 6.8
SR DR BE 2 o a A e ] RS RN PR e et o TR LG S AAED D
Total ge2 837 2,793 249y 4.0 e Bl

The Balance Sheet and Operating Statement will be supplied in August as final results
of the year's work must wait until inventory is priced and extendsd. Phyelcal inven-
tory was taken this year on the last two workimp days of June as reguired by statute,

SALES

Preliminary estimates imdicate sales volume may be about 33,283,000, or spproximately |
1B% more than last year's §2,220,000. |

While there were no large construction orders, most of the shops showed gains in salesg,
particularly auto tags which increased dramatically from 5193,000, for about 500,000
paira of enameled tags in 1968-69 to about $1,100,000. This figure represents the sals
of approximately 800,000 pairs of reflectorized auto tags and not quite 500,000 pairs
of snameled tags. _

In Mareh the administration suspended the reflectorised tag program, leaving the
iadustry holding large imventories of special meterisl uselesa for any other purpose.
The action also forced the organization into another erash program to reconvert to
painted tags, |

The legislature had not provided enough money for the Motor Vehicle Departument to pay
the Bureau for the reflectorized tag., At the end of the fiscal year, z supplemental

appropriation Bill (A 979) in the amount of §945. 968,00, which had besn requested

by Moter Vehicle to pay our bills and alse to liguidate the large inventary of special
materials bought to maks the reflectorized tag, was still unpassed and the Bureau
found itself without funds to pay its bills. (On July lst a $400,000. appropriastion
was picked-up which had been allotted to the Motor Vehicle Department for metal and
material for license plates. The wmoney was used to pay many of last year’s bilis awd,
in addition, the Bureaun also has been promised relief in the Fall.) A
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SAIES (continued)

Distribution of salea was 517 to the Department of Institutions and Agencies, 42% to
other State Departments and 7% to Counties and Municipalities. Comperison im $ M
for 2 years is:

1968-69 196970 Net Change

Department of Institutions & Ageneies 1,736 1,675, = 3.5%

Other State Departments 3l 1,385, + LOGE

Countics and Mmicipalities 3. 223, + G6F
Total “zzzg: mm.

Inrates wages are paid per Administrative Order 1:21=h July 1, 19633 revised upward
10¢/day November 15 :1.969o

For the Prison and its brancheg and Ci’linton Reformatory for Women, rates were
37¢, la¢, l6¢, 51¢ and 59¢ per day. |

At Annandale Reformatory the daily rates were 26¢, 31¢ and 36¢, At Bordentown and
Yardvilie the rates were 32¢, 3h¢ and 36¢. Tat.al wages paid to immates wers
$859h36012 up 29V% from last y‘eal"gs 35598&‘?@

Average daily wage at the Prison, Ralway and Glinton was 49¢ with the majority of
the jobs on evaluatiom,

| Average working hours remained substantially unchanged from previous years, being

25% hoursfweek at Prison and Rahwgy and 35 at Clinton, Bordentown and Annandale.
Working hours at the Youth Reception and Correction Center, Yardville were plamed
to average about 27% hours a week.
| AUDIT
There was no audit of the Bureau accounts this year. An Audit bas been requested
for 1970-71 Fiscal Year as 5 years have elapsed since last visit.
STAFF TRAINING

Bureau persomnel participated in formal and informal training activities; attending

sessions dealing with Correctional Mamagement, Croup Therapy, and Training Techniques,

On November 1ll, 1969 sixty-three Buresu staff members representing all levels of the
organization partiecipated in the Sixth Annual State Use Workshop.

Visits to pemal and correctional institutions by the chief included Illinois Industrial

School for Boys, Sheridan, Illinois; the Men's Reformatory, Anamosa, lowaj Wisconsin
Correctional Institution, Fox Lake and Wisconain State Prison, Waupun.
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STAFF TRATNING (econtioued)

In order to maintain informative contacts with technical improvemenis and chaugiup
times in the trade, instructors, supervisors and management representatives atiended
industry exhibits in Atlantic City, New York or Philadelphia of machines and materials
for Packaging, Clothing, EKnitting, Shoes, Mill Supplies, Garmenis, Elecirical Supplies,
Feed Stuffs and Coveramental Purchasing.

GOALS

We specifically list among the goals (1) the completion of the catalog, (2) cemtinued
rovement of and wpgrading of the condition of the physical plant of this Bureaus
(3) equipping and phasing in of the new Clothing Plant and (L) Tag Shop at Leesburg,
(5) the development of & new type of broom manufacturing, (6) the upgrading of
instructor personnel particularly in the Prison Clothing Shop, and Mattress and
Upholstery Shop at the Prison; (7) introduction of semi-automatic machinery for the
manufacture of Snow Fences (8§ possible relocation of the Matitress and Upholstery
Industry in order to provide more space for the expansion of both the Knitting lundustyy
and the relccated shops; (9) expansion of the Sign Shop at Rahwsy, hopefully inmcluding
work for the Department of Transportation which makes some 10,000 standard type traffic
gigns per year in a shop of its owng (10) to develop a lime of chesper shoes and equip
the Rahway Shoe Industiy to preoduce seme,

Additional goals are: (11) To press for a workshle plesn to supply counties with
finished signs in lien of some of the cash which the State gives themi this would be
but a very small portion of the total grant from the State although to us it would
mean enlarging the Sign Shop, engble better trainming in a significant field and offer
substantial savings to the county road departments. ,

{(12) To furnish material for the education dormitory cdnstmction program; there is
a rather disturbing trend towards employment of out-of-state inierior decorators for
each new dormitory and variations in what conceivably could and perhaps should be

standard equipment are many. In our exXperience a few standard items are specified
and selection made from among the several choices.

HIGALIGHTS OF PROBLEMS AND CONCERNS

o Productivity is not increasing as fast as salaries and the cost
of matexrials and serviceso

o Training requirements, particularly in the youth imstitutions
occcagsioned by a turn-over in the inmate destalls is requiring
more and more of the time of the imstructors.

o If more stability cannot be achieved, the operations are faced
with several expensive alternatives, a partial list of which is
(a) reduce the size of the details wherever possible by the use
of modern machines, (b) inc¥ease the instructor personnel,

(c) reduce diversification of the lime and discourage deviations
from standard items among the using agencies. (e) Ralse prices,

o The ﬁmhad.ng process together with certain related mechanized
actounting procedures show but little improvement over last year's
badly delayed output.



ANNUAL GIFTS AND GRANTS, STDS. 9L7

In the {iscal year 1969-70 the Sherwin-Williams Company donated approximately 5,255
galione of surplus pain®, consisting aimost entirely of cbsolete antomotive findshes,
o the operating wnits of the Divisiom, The ecntact was made to this office and,
after receiving approval, Ralway was set-up as the reecaeiving point from which distri-
bution to the operating units was made,

The paint was packaged in all sizes from pints to0 5 gallons and included literally
hundreds of colors - the result of 5 or 6 years of replacement mabching shades of
doamestic and foreign auto makers, Sherwin-Williams estimates conservatively that

the material was valued at $6.00/gallon and placed a total amount of the contribution
at about @32 $ 000,

Formal report on standard Departnent form is attached to this report.

No report of this nature would be complete withoul acknowledging gratefully the
assistance and encouragement of the Director and Commissioneri the cooperation of
the Superintendents of the imstitutions in which the industries coperate swd the
personal contribution, in temms of tirme and talent, of the Stats Use Advisory
Counedl Members to the work of this Bureau.

JCB/ac
7/70
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RAHWAY
Texti;;g 5 Lowms & Jacquards $1,926,00 |
Singer Sewing Machive 305,50 § 2,231.50
Q Shos 1970 Rental | $1,180,82
| Dies & Lasts _ Lééo&é : Lqé&é{y? _
Machine & Bed dbrasive Cutoff Unit $159.50 159,50
FRISON
Knit Shop Troy Laundrite $2,261 .00
| Water Heater 143,70
| ‘ i 6 Cushion Sole Machines 8,300,00 10, 507,70
Shop  Tufter $8,885,00 8, 885,00
Upholatery Sewing Machine $578.35 576.35
Print Verner Press $6, 211,00 6, 2L3..00
mto Tag DMes, Holders, Inserts $13,277.00
RS 2 Blf:wera g @57&, 00
Fork-14f% )-L 2 933 o0O0 |
2 Exhaust Hoods 290930 1950?2!-03@
Trucking GM §10,580.00 Purchase Order 10,580,00
; not issued 7/1/70 ;
| BORDENTGHN
. gheet Motal  Hand Operated Groover $390,00 390,00
ANNANDALE -
Feed Mill 50 H.P. Hammer-Mill Motor § 963.09
T Vertieal Mixer 1,532,00
- Auger Loader o 3 9038 059
YARDVILLE
Brush Semi-Automatic Filleyr $3,610.00
Automatic Filler 12, 573,50 16,183.50
LEESBURG | ﬁ
~ Clothing Machines, ete. $33,054.92 33,05L.92
Auto Teg Presses, ovens, etc, $191,862,00
P;:tce Iné-rease 2:200000 195,062 .00
(Expenditures ; $307,632.63 Totsalk
{and Obligated |



