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 SENATOR NIA H. GILL (Chair):  Thank you. 

 The third and final meeting of the Task Force will come to 

order. 

 May I please have attendance -- roll call? 

 MR. DONAHUE (Task Force Secretary):  Assemblyman 

Amodeo. 

 ASSEMBLYMAN AMODEO:  Present. 

 MR. DONAHUE:  Senator Kean. 

 SENATOR KEAN:  Here. 

 MR. DONAHUE:  Assemblyman DeCroce. 

 ASSEMBLYMAN DeCROCE:  Here. 

 MR. DONAHUE:  Assemblyman Giblin. 

 ASSEMBLYMAN GIBLIN:  Here. 

 MR. DONAHUE:  Senator Ruiz. 

 SENATOR RUIZ:  Here. 

 MR. DONAHUE:  Chairwoman Gill. 

 SENATOR GILL:  Here. 

 MR. DONAHUE:  And we have, also, Senator Van Drew. 

 SENATOR VAN DREW:  I’m here. 

 SENATOR GILL:  Good evening. 

 I would like to welcome everyone to Montclair for our third 

public hearing, which would not be possible without the excellent assistance 

of the Township employees. 

 I would also like to thank the OLS staff and the partisan staff 

for all of their hard work. 
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 As many of you know, tonight will be the final public hearing 

for this Task Force.  We began this journey with our first public hearing in 

Trenton almost two weeks ago, and we are extremely fortunate to have 

worked with the wonderful NJN staff who have not only publicly testified, 

but also provided the Task Force with great insight into the important 

mission of NJN. 

 The Task Force would also like to acknowledge and thank all of 

our invited speakers, as well as the members of the public, who have both 

provided testimony and counsel to the Task Force. 

 This bipartisan Task Force was created by the Legislature with 

bipartisan support in order to study the Governor’s proposal to transfer the 

assets of the New Jersey Public Broadcasting Authority to an independent, 

not-for-profit organization.  The creation of the Task Force by the 

Legislature is a direct acknowledgement of the importance of public media 

in New Jersey. 

 Without this Task Force, the legislators would not have been 

fully informed of the complex issues at hand.  And I wish to thank my 

colleagues on the Task Force for their commitment to public media. 

 As I stated earlier tonight, it is our final public meeting.  

However, this does not mean we are finished with our work.  The 

Legislature, now empowered with the knowledge gathered during our public 

hearings, will not only release a report on October 15, we must also approve 

legislation to authorize the transfer or sale of the license.  The continued 

involvement of the Legislature in this process is crucial to ensure that NJN’s 

mission continues. 
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 And I would like to ask the ranking member from the 

Republican side, Minority Leader DeCroce, if he would like to make an 

opening statement. 

 ASSEMBLYMAN DeCROCE:  I have no statement for this 

evening. 

 SENATOR GILL:  Okay.  Any other statements? (no response) 

 We will now begin with the testimony. 

 First witness. 

 MR. DONAHUE:  Our first witness is Mr. Richard Williams, 

Assistant Director of Engineering, NJN. 

 SENATOR GILL:  Thank you, sir.  Good evening. 

R I C H A R D   A.   W I L L I A M S:  Good evening. 

 My name is Richard Williams.  I’m the Assistant Director of 

Engineering. 

 Thank you very much for the opportunity to address you this 

evening. 

 I don’t have an opening statement.  I’ve provided you with 

some background on what I do for NJN.  I know that through this process 

you’ve had some questions about our technical assets, our technology, 

training.  And perhaps towards the end of this, I’d like to go over a couple 

of things about opportunities and some immediate concerns that our staff 

have. 

 SENATOR GILL:  And we do--  We did have some questions 

that the Minority Leader wanted to pose to this witness, so we’ll let you 

begin. 

 ASSEMBLYMAN DeCROCE:  Thank you. 
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 During the testimony, we learned that the station changed over 

to digital.  Why was it necessary to go HD, high definition? 

 MR. WILLIAMS:  Sure.  The process of switching to digital was 

a national process which all broadcasters were required to do.  And actually 

within that scope, there’s about 18 different formats that a broadcaster can 

broadcast in.  Some of the most popular and most used formats are high 

definition and standard definition. 

 Standard definition is akin to the 4x3 small aspect ratio that 

some of the older TV sets use.  The new TV sets that are being 

manufactured now have a larger aspect ratio.  They are what’s called 16x9, 

and a majority of broadcasters are using that format.  And NJN adopted 

that format, as well as our network, PBS.  So a majority of the content that 

we receive at NJN is in high definition.  However, the majority of the 

content that we produce is not in HD; it’s still in standard definition. 

 ASSEMBLYMAN DeCROCE:  What was the difference 

between the cost of the high definition and just a standard program? 

 MR. WILLIAMS:  In terms of converting the facilities? 

 ASSEMBLYMAN DeCROCE:  The difference between the 

equipment that you have to purchase from time to time.  And what type of 

equipment did you have to buy, by the way? 

 MR. WILLIAMS:  Most of the equipment that we have 

purchased so far has been to facilitate the exchange of information from our 

network out to our transmitters.  The cost between high definition and 

standard definition within that transmission formation is practically the 

same.  It’s only when you get involved in the production of high definition 
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where the costs are different.  And we’re still approaching changing over our 

facilities for high definition. 

 ASSEMBLYMAN DeCROCE:  You know, I never did get a 

clear answer as to the amount of people who actually watch NJN.  And, 

frankly, I’m just wondering if you guys have ascertained, by virtue of the 

number of people who watch NJN, if it was worth the investment.  And 

how much was that investment? 

 MR. WILLIAMS:  Well, when you look at the entities who 

carry us not only over the air, but cable, direct broadcast, FiOS -- they all 

carry us in high definition.  And actually, in some cases, they carry both of 

our programming streams.  We have a high definition channel called NJN 1 

and a standard definition channel called NJN 2, as well as an audio-only 

service.  So most entities carry us in all those formats. 

 ASSEMBLYMAN DeCROCE:  Again, if you have--  Do you 

have a rough idea of what the cost of switching over to the high definition 

was, at all, for all your equipment, for all the-- 

 MR. WILLIAMS:  We’ve invested $20 million so far in the 

transmitters, the master control, and the interconnects in between. 

 ASSEMBLYMAN DeCROCE:  And what happened to all the 

analog equipment? 

 MR. WILLIAMS:  Some of it’s still in use, sir. 

 ASSEMBLYMAN DeCROCE:  It’s presently in use? 

 MR. WILLIAMS:  Yes. 

 ASSEMBLYMAN DeCROCE:  All of it? 

 MR. WILLIAMS:  Not all of it, but some of it gets retired as it 

ages out of the system and there are no longer parts available to maintain it. 
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 ASSEMBLYMAN DeCROCE:  What do you do when you 

retire that particular equipment? 

 MR. WILLIAMS:  There is a procedure that the State has for 

disposing of equipment.  In some cases, it could be donated.  But I believe 

there’s a salvage center within State government that allows for proper 

disposal. 

 ASSEMBLYMAN DeCROCE:  Aren’t there analog stations that 

might be interested in purchasing that equipment? 

 MR. WILLIAMS:  Most stations, I believe, are trying to use 

digital equipment.  It’s more efficient.  And, again, the costs of maintaining 

the equipment is cheaper. 

 ASSEMBLYMAN DeCROCE:  I’ll rest my questioning for now.  

I want to think about a couple of things. 

 UNIDENTIFIED SPEAKER FROM AUDIENCE:  We can’t 

hear back here.  Can you use the microphone? 

 ASSEMBLYMAN DeCROCE:  You can’t hear. 

 UNIDENTIFIED SPEAKER FROM AUDIENCE:  I don’t 

think the mike works. 

 ASSEMBLYMAN DeCROCE:  I’m sorry. 

 You’re the guy.  You’re the engineer, not me. (laughter) 

 SENATOR GILL:  Typical politicians.  We want to know, does 

the camera work? (laughter) 

 But we will make sure your mike works. 

 MR. WILLIAMS:  Testing one, two, three; one, two, three. 

 SENATOR GILL:  You can continue.  You will just have to 

speak loudly. 

You're viewing an archived copy from the New Jersey State Library.



 
 

 7 

 Any more questions? 

 Assemblyman. 

 ASSEMBLYMAN AMODEO:  Madam Chair, thank you. 

 Sir, I do have a question referring--  As we move forward in the 

process and the efforts to keep NJN thriving in the State of New Jersey, 

what do you feel -- and we know technology changes instantly -- what the 

capital expenses would be in the near future, say projected over the next 

couple of years, as we look at the way to finance and keep things going? 

 MR. WILLIAMS:  Okay.  The answer to that, right now, is $11 

million.  We estimate that if we were to convert the facilities to full digital 

to take advantage of some of the new techniques that are being used by 

other stations, it would be $11 million. 

 ASSEMBLYMAN AMODEO:  And that $11 million would be 

expended over a period of two to three years, five years? 

 MR. WILLIAMS:  Well, again, under the State system, the 

procurement process could delay that.  And, unfortunately, in some cases -- 

in particular with our master control, which I’m familiar with -- it was a six-

year process.  And then during that period, it took 13 revisions of RFP, 

because, as you know, with any high-tech equipment, the equipment 

changes rather rapidly, sometimes in six-month intervals. 

 ASSEMBLYMAN AMODEO:  Thank you, sir. 

 Thank you, Madam Chair. 

 SENATOR GILL:  Senator Van Drew. 

 SENATOR VAN DREW:  Thank you, Chairwoman. 

 There has been so much discussion. 
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 It’s interesting, because you’re hearing it from one side to the 

other.  Minority Leader DeCroce talks about:  Why did you go to high def?  

If you hadn’t, we’d probably be asking you questions of:  For God’s sake, 

why havn’t you, because everything is going high def? 

 But the value of the equipment--  I guess it’s a two-part 

question.  One, what is--  What do you think the value of all the technology 

is that you have now?  If you could just give us a ballpark figure, because 

we’ve heard different numbers with that.  You would be the person who 

would have a real sense of it.  How much equipment do you have that you 

think, quite frankly, is not all that marketable now or isn’t really all that 

worthwhile?  And then the bigger question is:  Are we where we should be?  

In other words, are we competitive?  Is the technology good?  Are we really 

on the cutting edge of where we need to be so that people think, when 

they’re watching it and listening, that they’re really getting the product that 

they want? 

 MR. WILLIAMS:  To address the high definition thing--  And I 

think if we didn’t do it, we would be in a different situation. 

 SENATOR GILL:  You’re going to have to speak up, because 

we don’t have a microphone that’s working for you. 

 That is for the audience. 

 Continue. 

 MR. WILLIAMS:  I like to equate the reason for high 

definition--  If you didn’t go high definition in the marketplace that we 

currently operate in, it would almost be like in the 1960s when a station 

was in black and white as opposed to color.  So that’s how we’ve 

approached it in terms of trying to-- 
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 SENATOR VAN DREW:  You’d be a dinosaur. 

 MR. WILLIAMS:  Yes.  And, of course, manufacturers are 

building the sets for high definition. 

 In terms of the assets, we currently track, in my department, 

approximately $6 million, $7 million of assets on the books.  Of course, 

what the market value is for that I don’t know.  I’m not an accountant. 

 SENATOR VAN DREW:  Through the Chair, you have $6 

million or $7 million worth of assets.  That would be the value if you had to 

buy them, but that might not be the value if you were to sell them. 

 MR. WILLIAMS:  No, sir.  The replacement value would be far 

greater. 

 SENATOR VAN DREW:  Okay. 

 MR. WILLIAMS:  I think if you were to include the 

replacement value, it would be $35 million.  And we’re working with 

Treasury right now to identify what the assets are in the marketplace.  

We’ve had an ongoing process since April of providing them with our 

inventory, and they are--  They have an RFP that they just awarded for 

radio asset identification.  Television: we’ve reviewed the RFP.  And I 

believe that that will be on the street within the next week or two. 

 SENATOR VAN DREW:  So we’d have a better sense then. 

 MR. WILLIAMS:  Yes. 

 SENATOR VAN DREW:  Thank you. 

 SENATOR GILL:  Any further questions? 

 Assemblyman Giblin. 
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 ASSEMBLYMAN GIBLIN:  I was looking at your capital 

spending.  In your report, you mention that about $40,000 has been spent 

over the last several years in capital improvements. 

 MR. WILLIAMS:  Yes. 

 ASSEMBLYMAN GIBLIN:  You had made application for 

grants, I guess, from the Corporation for Public Broadcasting. 

 MR. WILLIAMS:  Yes. 

 ASSEMBLYMAN GIBLIN:   And you were awarded $1.8 

million. 

 MR. WILLIAMS:  Yes. 

 ASSEMBLYMAN GIBLIN:  And our share would have been 25 

percent? 

 MR. WILLIAMS:  In some cases it fluctuates, depending on 

what the equipment is and what the amount that the Federal government is 

providing.  But in some cases, we’ve left 75 percent Federal funding on the 

table and had to rescind those grants that were already awarded to us. 

 ASSEMBLYMAN GIBLIN:  What’s our relationship with the 

Corporation for Public Broadcasting if, in fact, they have awarded us grants 

and we keep turning them back.  I mean, after a while, wouldn’t they kind 

of say, “Are you for real?” 

 MR. WILLIAMS:  Well, normally there’s no prejudice when it 

comes to-- 

 ASSEMBLYMAN GIBLIN:  Have we stopped making 

applications for grants? 
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 MR. WILLIAMS:  This is the first year in my 30 years that I 

have not asked for a grant.  Because the last 18 months we’ve had to turn 

back grants, and there has not been a State match available. 

 ASSEMBLYMAN GIBLIN:  How will this all play out, 

assuming that things remain status quo in terms of having the best possible 

equipment?  Will we get into a situation where this will impact, as far as 

our-- 

 MR. WILLIAMS:  Our funding, our main source of capital 

comes from matching grants -- matching Federal grants.  It’s safe to say that 

an entire public broadcasting system in New Jersey has been provided 

through Federal matching grants.  And yes, if you do not have the ability to 

apply for these grants and have the match for the grants, then that, in all 

intents and purposes, stops your construction. 

 ASSEMBLYMAN GIBLIN:  These grants -- are they only 

available to public broadcasting agencies? 

 MR. WILLIAMS:  They’re available to a variety of people who 

qualify.  And that’s another thing.  We would have to find out, if we were 

to change to another entity, what qualifications they would need in order to 

match these grants, in order to be available for these grants. 

 ASSEMBLYMAN GIBLIN:  In some of the previous 

discussions, the issue of homeland security kind of came to the forefront.  

From your professional opinion, if things were to change, how would we 

handle that?  Would we just--  Would we have to make any revisions? 

 MR. WILLIAMS:  If you turn to the second page, I talked 

about some of the essential services that NJN provides.  That’s part of our 

enabling legislation.  And the statewide emergency alert system is a main 
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function of New Jersey Network.  We are one of the providers of this 

service for all stations in the state.  As a regional player within this format, 

we take direct communications from the State Police and disseminate that 

out through our TV and radio network to other broadcasters.  This is done 

free of charge.  We don’t (sic) do this.  In some cases, some commercial 

stations have been asked to do this for the State Police, and they’ve turned 

it down.  So we have stepped up to the plate and provided this service, 

because it is part of our enabling legislation.  And we wouldn’t think twice 

about not doing it. 

 If you look at some of the other aspects of our Network -- the 

hardening that we’ve done, the backup generation, power generation -- we 

take this very seriously in order to provide the citizens of New Jersey and 

other broadcasters with this service. 

 ASSEMBLYMAN GIBLIN:  Is there any way of putting a price 

tag on that as far as these services that you provide? 

 MR. WILLIAMS:  In terms of duplicating it? 

 ASSEMBLYMAN GIBLIN:  No, just the idea of whether it’s 

equipment or time.  Is there any way of -- value? 

 MR. WILLIAMS:  I think the direct cost -- and I’ve been asked 

this before.  I know that we provide a man presence in our master control to 

answer those calls from the State Police that may happen at any time.  I 

would say it would cost us roughly $180,000 just to keep -- make sure that 

we have that man presence within our master control overnight.  

 ASSEMBLYMAN GIBLIN:  What is that, 24/7? 
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 MR. WILLIAMS:  Yes, sir.  And we are the only entity that has 

five different communication links into the New Jersey OEM in order to 

maintain this conduit of information. 

 ASSEMBLYMAN GIBLIN:  Thank you. 

 SENATOR GILL:  Any further questions for this witness? (no 

response) 

 Thank you very much. 

 MR. WILLIAMS:  Could I just say a few more words? 

 SENATOR GILL:  Oh, sure. 

 MR. WILLIAMS:  I’m sorry. 

 SENATOR GILL:  We have a lot of people who want to say a 

few words, and brevity will be appreciated. 

 MR. WILLIAMS:  I understand.  In terms of that Page 2 that I 

talked about, you can see there are some other secured types of 

communications that we offer through our digital broadcasting.  We have a 

$1.4 million grant awarded to NJN and the State Police in order to 

facilitate communications out to the OEMs.  We have planned to also 

extend that to the State Prosecutors’ Offices. 

 And there are a couple of concerns I have, also, about how we 

plan to keep our transmitter sites powered after December.  There is no 

plan for keeping the lights on.  And we have our four towers across the state 

which are not only used for our programming, but they’re used to help with 

the communications network for the State Police and other Federal 

agencies.  And I think this is a concern that I have, as somebody who is 

directly responsible for paying the electric bill, that there is no provision for 

funds to keep the tower lights on so they’re not a hazard to the FAA, as well 
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as some of the commercial entities that are on our tower, like 101.5.  If we 

don’t have secured sites, how can we assure our Federal, State, and private 

partners that we’re going to be able to maintain these facilities beyond 

December?  So I think if you look at Page 5 of my remarks, you will see 

some of those concerns that I have. 

 And also, licensing has been talked about.  We have a licensing 

procedure that we just went through for one of our stations.  It was a nine-

month process.  Now, licensing sometimes requires engineering, legal, and, 

of course, FCC review.  And we have 78 licenses.  So I’m hoping that within 

the course of the next four months, if we do change to another entity, those 

78 licenses could be cleared through that process within that time. 

 And, of course, I’ve talked about the COPS grant, which is the 

$1.4 million that we’re sharing with the State Police. 

 Thank you very much. 

 SENATOR GILL:  Thank you very much. 

 ASSEMBLYMAN DeCROCE:  I may have one.  Will you be 

around a little bit? 

 MR. WILLIAMS:  Yes. 

 SENATOR GILL:  Senator Van Drew. 

 SENATOR VAN DREW:  Thank you, Chairwoman. 

 One quick--  What does 101.5 pay for that -- ballpark?  Do you 

know that? 

 MR. WILLIAMS:  I can get that for you.  They do lease sites, 

as well as every single mobile facility in the state.  Other broadcasters in 

Philadelphia and New York use our towers. 
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 SENATOR VAN DREW:  So that’s part of the revenues that 

do come in when those-- 

 MR. WILLIAMS:  Yes.  Our total revenue is about $1.2 million 

on the towers. 

 SENATOR VAN DREW:  For everybody using them.  Do you 

know if that’s pretty much the market rate -- that we’re doing well with 

that? 

 MR. WILLIAMS:  I’m not the one to answer that.  I know 

we’ve reviewed our tower leases. 

 Bruce, about market rate-- 

 SENATOR GILL:  If you’re not the one to answer it, that’s 

fine. 

 SENATOR VAN DREW:  We’ll get it later. 

 MR. WILLIAMS:  It is market rate. 

 SENATOR VAN DREW:  Thank you, Chair. 

 ASSEMBLYWOMAN POU:  Madam Chair. 

 SENATOR GILL:  Assemblywoman Pou. 

 ASSEMBLYWOMAN POU:  Thank you. 

 Very quickly, I just want to ask a follow-up question to the 

$1.5 (sic) million -- Federal grant dollars that you referred to with respect to 

the COPS grant.  In the event that that program is unable -- or you’re 

unable to continue that, are we required to pay back any of those grant 

dollars to the Federal government as a result of our having accepted them 

under certain conditions, and had to meet certain requirements?  The fact 

that we are obviously not in the position of continuing that, would we be 
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required to -- would the State be required to pay any of that back to the 

Federal government? 

 MR. WILLIAMS:  We’re not drawing on that -- those funds 

yet.  We believe that the RFP will go out in December, and we’ll start 

drawing on the funds sometime in the second quarter of next year. 

 ASSEMBLYWOMAN POU:  Oh, I’m sorry.  I thought I 

understood that it was a grant that’s currently in place and that was-- 

 MR. WILLIAMS:  It’s been awarded to us. 

 ASSEMBLYWOMAN POU:  I see, I see.  Okay. 

 Thank you very much. 

 MR. WILLIAMS:  You’re welcome. 

 SENATOR GILL:  Thank you very much. 

 Next witness, please. 

 MR. DONAHUE:  The next witnesses -- there are two of them: 

Mr. Douglas Eakeley, Chair of the NJN Foundation; and Dean Paranicas, 

incoming Chair of the NJN Foundation. 

 Come up together. 

 SENATOR GILL:  I’m sorry.  The lawyer got the best of me.  

You’re not witnesses, you’re invited guests. (laughter) 

 Thank you. 

D O U G L A S   S.   E A K E L E Y,   ESQ.:  Good evening. 

 I was invited back.  I’m not--  I was a little nervous about that, 

but I decided that perhaps the panel might like to hear from Dean 

Paranicas, who has been Vice Chair of the Network Foundation and is 

going to be succeeding me next month, hopefully, as the Chair of the 

Foundation. 
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 I have a few remarks directed at the asset question, but I think 

it’s probably better if Mr. Paranicas leads off. 

 SENATOR GILL:  Certainly. 

D E A N   J.   P A R A N I C A S,   ESQ.:  Thank you, Chairwoman Gill 

and distinguished members of the Task Force. 

 I appreciate the opportunity to testify here today, particularly 

with my esteemed colleague Mr. Eakeley. 

 I serve as the Vice Chair of governance for the NJN Foundation 

Board and have been a Trustee since 2001.  I also serve as Chair of the 

Foundation’s Committee on Trusteeship, which is responsible for the 

selection of our Foundation Trustees. 

 I have to confess that I am a public television devotee, and 

value and respect the quality of its programming that engages my mind and 

uplifts my spirit.  More specifically, I love NJN Public Television and Radio.  

My personal experiences with NJN go back to the early 1970s, when I had 

the privilege of being on a live television program several times.  And since 

I’ve joined the Foundation Board, I’ve also had the privilege of appearing 

frequently on the fundraising breaks during many of our programs.  So I 

have first-hand experience, and have a deep and abiding respect for the 

Network and its wonderful staff. 

 NJN devotes is energies to New Jersey to strengthen social 

bonds with communities across the State.  And as a native New Jerseyan 

who was born here, raised here, educated here, and have worked here my 

entire career, NJN -- I have a very strong sense of New Jersey identity, and 

it reinforces the depth of my feeling about NJN. 
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 SENATOR GILL:  And so you know, the Foundation did 

present an excellent position with respect to that.  So if you want to add 

more, we understand the commitment.  There may be more questions that 

they’d like to ask.  We do have your statement.  It will be written into -- it 

will be presented into the record.  But those issues of the importance of 

NJN and importance of the Foundation have already been developed.  So 

maybe we can use our time better by asking you direct questions. 

 MR. PARANICAS:  Certainly.  If I may, there are maybe just a 

couple of points, if I may have the opportunity to emphasize, from my 

prepared remarks. 

 SENATOR GILL:  Sure. 

 MR. PARANICAS:  As the committee knows, in response to 

the announcement by the Administration regarding the future of NJN, the 

Foundation Board -- Trustees of the Board -- together with selected 

members of the Public Broadcasting Authority, developed what we consider 

to be a coherent and comprehensive business plan.  The plan was intended 

to map out a future for NJN as an independent, nonprofit entity.  And I 

should add, it was not necessarily that the NJN Foundation would 

necessarily be that entity.  We refer to this entity in our plan, which I know 

the committee has, as NJN Public Media, Inc. 

 We felt it was necessary to take proactive measures to find a 

pathway to secure NJN’s future.  And in that regard, particularly, that 

resulted in a layoff of 130 State employees.  I want to emphasize that this 

business plan does not recommend that 130 State employees be laid off.  It 

simply responded to the Administration’s announcement of layoffs and was 

premised on what we believed would be available resources. 
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 What is particularly important, that I’d like to emphasize as 

well for the benefit of the committee, is the fact that the plan’s intent was 

to be presented as but one possible option to help facilitate this dialogue.  It 

conservatively calculates the amount of money that would be available to 

NJN with no annual State appropriations, and it offers an initial three-year 

operating budget and three-year cash flow, complete with spreadsheets and 

commentary.  And I know that there was some conversation with Mr. 

Eakeley at the first hearing about this.  This new operation calls for 

modernization of processes, tools, and workflows, and stresses NJN’s core 

mission: more and better news, and public affairs programs and projects in 

one New Jersey-centered programming. 

 Therefore, if migrating NJN to a nonprofit entity ends up being 

the chosen model, the core question becomes:  Which entity -- which is an 

independent, nonprofit, charitable organization -- can the State and the 

people of New Jersey trust to operate NJN and preserve NJN’s public 

service mission to serve the public good. 

 I respectfully submit that the NJN Foundation represents a 

worthy, viable, and ready candidate.  Allow me to cite several key attributes 

that support this proposition.  The NJN Foundation has a stellar Board of 

Trustees, carefully and individually drawn from around the state and from 

many backgrounds.  Many of them have been Trustees for more than a 

decade and have worked tirelessly and selflessly to advance NJN’s public 

service mission.  They possess the business acumen to manage the 

operation, the proven capacity to raise funds, knowledge of broadcasting 

and knowledge of New Jersey, and a deep and abiding commitment to its 

welfare. 
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 The NJN Foundation knows and understands NJN’s operations 

and has been a strategic partner with the Authority for nearly 20 years.  We 

believe that, appropriately reconstituted, the Foundation would be well-

positioned for a relatively smooth and effective transition, based on our 

existing organizational structure and ongoing involvement and familiarity 

with NJN. 

 The Foundation has well-established strong relationships with 

foundations such as the Geraldine R. Dodge, the F.M. Kirby, and the Bank 

of America foundations; and with corporate partners like PSEG, Verizon, 

and New Jersey Manufacturers Insurance Group, among many others. 

 As you’ve heard before, as a fundraiser the Foundation has 

excelled, raising over $100 million to support public broadcasting in New 

Jersey since 1993.  And it has also formed innovative partnerships with and 

secured significant resources from State entities such as the New Jersey 

Department of Health and Senior Services, the New Jersey Department of 

Labor and Workforce Development.  Additionally, in 2007, the Foundation 

secured a $1.5 million Federal appropriation for a public safety initiative 

that would benefit the people of New Jersey. 

 The NJN Foundation’s education department has deep roots in 

the education community and has worked with thousands of New Jersey 

teachers and students, and with libraries and community-based sites across 

the state, promoting quality learning opportunities for New Jersey’s children 

and adults. 

 Most importantly, the Foundation Board has the people of 

New Jersey’s best interests in mind.  Assuming responsibility for NJN would 

not be a business proposition for us, it would be an act of true civic duty. 
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 Madam Chairwoman, I think I will conclude reading some of 

my remarks there and leave the rest.  And I would be happy to answer any 

questions from the committee. 

 SENATOR GILL:  Thank you. 

 Any questions from anyone? 

 Senator Van Drew. 

 SENATOR VAN DREW:  Thank you, Chair. 

 A couple of thoughts:  First of all, is there--  If we went to this 

nonprofit entity, is there any guarantee, is there a lock -- 100 percent lock -- 

that it would stay New Jersey-centric, that it couldn’t vary from that 

mission, that it would always be a neutral source of news, it would be 

independent, it would be New Jersey-centric?  Is that locked, if that was 

done that way, without any hesitation? 

 MR. EAKELEY:  The answer is yes.  And the way that lock is 

accomplished is by selecting an organization that’s already populated with 

people who have demonstrated their commitment to New Jersey and to the 

mission of the Network. 

 SENATOR VAN DREW:  Through the Chair, organizations 

change, people change, they retire, they move on, other people replace 

them.  Structurally -- I don’t mean by the people who are there now.  And I 

know that your mission would be good, and that all of you are well-

intentioned.  And I thank you for the work that you’ve done in the past.  

But what is the structural, organizational lock that that would not change? 

 MR. EAKELEY:  It’s accomplished through the bylaws and the 

certificate of incorporation that commit the organization to the mission as 

described there, with oversight by the Attorney General, as the Attorney 
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General has oversight over all nonprofits that are incorporated in New 

Jersey. 

 SENATOR VAN DREW:  And in your mind that couldn’t 

change? 

 MR. EAKELEY:  In my mind that would not change. 

 MR. PARANICAS:  I would agree, Senator. 

 SENATOR VAN DREW:  Second question, through the Chair, 

is--  Reconstituted NJN, doing it differently through this not-for-profit--  

Just very briefly explain to me why that would be so much better.  The 

motions that you want to put in place, the activities that you want to put in 

place through that organizational structure--  Why weren’t some of them -- 

did you not encourage, with the Authority and the process that you’ve had 

in place, previously?  What’s going to be so much -- so miraculously better 

about this? 

 MR. EAKELEY:  I don’t think it’s miraculous, but it’s very 

significant.  The first one is something you heard about just with the last 

witness, namely the procurement process.  As a State-owned and operated 

entity, the procurement process in a high-tech industry is virtually 

impossible to maintain.  And, in fact, we’ve had to leave money on the table 

from Federal grants.  But it takes years, literally, to get needed equipment.  

Secondly, flexibility in personnel -- in hiring, in training, and moving the 

people.  Thirdly, we think that a nonprofit, 501(c)(3), has a greater 

capacity, over time, to attract more private and civic funds than a State-

owned and operated licensee would.  And those are the three principle--   

You're viewing an archived copy from the New Jersey State Library.



 
 

 23 

 The trend has been, nationally, away from state-owned and 

operated public media services because they are increasingly unwieldy in a 

rapidly changing environment. 

 SENATOR VAN DREW:  Through the Chair, there’s no 

question about the hiring and procurement process.  And I think everybody 

on the committee would probably agree with that.  But there are other ways 

of actually changing and streamlining that as well. 

 MR. EAKELEY:  There are definitely other ways.  And if the 

Legislature and the Administration were to change those--  We initially 

came forward with a proposal to continue funding the PBA at an adequate 

level, but with increased flexibility of operation and personnel.  And State 

funding continued to deteriorate, which is why we came back with a second 

proposal to go to a 501(c)(3) community-based licensee. 

 SENATOR GILL:  Any further questions? 

 Assemblyman. 

 ASSEMBLYMAN AMODEO:  Thank you, Madam Chair. 

 Gentlemen, understanding the difficulty in raising funds, you 

established--  I believe the Foundation was established in ’93. 

 MR. PARANICAS:  Correct.  It started in ’93. 

 ASSEMBLYMAN AMODEO:  And in time I know you had to 

grow in size.  In reading some of the research material, I saw at one point it 

started with two employees, and now it has 30.  I don’t know if 30 still 

exist.  That is a question I have.  How many employees come under the 

Foundation’s realm? 

 MR. PARANICAS:  Nineteen? 

 MR. EAKELEY:  Do you think about 19 now? 
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 The number of the employees whose pay is from the 

Foundation actually work for the Network.  But they’re Foundation 

employees, because the PBA did not have the flexibility or authority to hire 

additional personnel.  So if the number is-- 

 Do we know? 

 MR. PARANICAS:  Nineteen. 

 MR. EAKELEY:  Okay.  It is 19. 

 ASSEMBLYMAN AMODEO:  Okay.  That leads me to my 

next question.  I believe that--  I know through the course of management 

you have to cut back on payroll and streamline the size of an entity which is 

costing a lot of money.  And we saw that there were hiring freezes 

implemented as far back as 2006.  Yet, I saw, as I read some of the 

information, that there was administration in the years 2006, 2007, 2008 -- 

received raises.  How can administration award themselves raises when 

we’re trying to cut back in rank and file people -- the individuals who are 

out there doing the day-to-day work, whether it’s behind a camera or doing 

the production -- not come under the realm of -- not being able to have 

wage increases? 

 MR. EAKELEY:  Well, I don’t know the precise answer to that, 

but I suspect part of it has to do with having the ability to hire people from 

outside to come in with the requisite skill set.  Part of it is just trying to 

match increases that the unionized employees receive by virtue of the 

collective bargaining agreement with the (indiscernible) of the Foundation. 

 ASSEMBLYMAN AMODEO:  So you’re telling me that the 

administration is equal on the pay scale as union people? 
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 MR. EAKELEY:  No, I don’t know what the--  I have not 

compared the two. 

 ASSEMBLYMAN AMODEO:  All right.  My last question is:  If 

you were able to be one of the agencies -- not-for-profits -- bidding under an 

RFP for possession, what would be your intent with the existing collective 

bargaining agreements?  And are you in favor of keeping union employees 

on board? 

 MR. EAKELEY:  The business plan calls for hiring as many of 

the current workforce as possible who are qualified, and ready, willing, and 

able to work.  But it does not contemplate -- and I don’t think it’s possible 

to -- taking over the collective bargaining agreement that is between the 

State and the union. 

 ASSEMBLYMAN AMODEO:  Thank you. 

 SENATOR GILL:  Thank you. 

 Senator Ruiz. 

 SENATOR RUIZ:  Madam Chair, thank you. 

 I’m not sure if you’ll be able to answer this question, but you 

said that you -- the Foundation is helping to fund certain positions over at 

the Network.  To the best of your knowledge -- and if it’s not for you, 

perhaps you can point to somebody else -- are there any other partnering 

agencies or foundations that are helping -- to be a grant or through joint 

collaborations -- sponsor any other positions at the-- 

 MR. PARANICAS:  I don’t believe that’s the case. 

 SENATOR GILL:  Under your business plan, you require the 

State to continue to fund or give you start-up money, correct?  Even though 

we are on TV, OLS can’t take the nods. 
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 MR. EAKELEY:  Yes. 

 MR. PARANICAS:  Transitional funding. 

 MR. EAKELEY:  Transitional. 

 SENATOR GILL:  Transitional funding. 

 And it would appear under your business plan that not only 

would you require transitional funding, but that the State would transfer to 

you all of the assets of the organization. 

 MR. EAKELEY:  Correct. 

 SENATOR GILL:  And that in the transfer of those assets, the 

State -- you would not pay the State any money. 

 MR. PARANICAS:  That is what the plan contemplates, 

correct. 

 SENATOR GILL:  And so have you made at least some kind of 

ball--  And the transfer, I assume, would include both TV and radio licenses. 

 MR. PARANICAS:  Yes. 

 SENATOR GILL:  And in contemplation of this business plan, 

do you have a ballpark figure of how much you think the State would have 

to provide for transitional funding and for how long? 

 MR. PARANICAS:  Go ahead. 

 MR. EAKELEY:  That’s a difficult question to answer because 

of the current uncertainty about the future of NJN.  We’re less able at the 

moment to raise funds from the outside, and we don’t know when, if at all, 

a supplemental appropriation will be forthcoming.  So we had estimated 

roughly $15 million for the first year of independent operation.  But I think 

$4 million to $6 million of that needs to come from the State for an 

appropriate, successful transition. 
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 There are also--  I mean, you heard about the license transfers.  

That takes a good deal of time also.  So the sooner the process gets started 

-- to whatever you decide -- the more likely it is that you’re going to have a 

viable NJN going forward. 

 SENATOR GILL:  So are you saying that given all the 

contingencies, the State would have to continue to fund you at a level of $4 

million to $5 million a year? 

 MR. EAKELEY:  I think for at least-- 

 MR. PARANICAS:  At the outset. 

 MR. EAKELEY:  My understanding is that it will take another 

$2 million simply to continue NJN through the end of this current calendar 

year. 

 SENATOR GILL:  But my question -- two picky lawyers 

together here.  And we’ll have Ray Brown decide which questions or 

answers are most relevant. 

 MR. EAKELEY:  As long as they don’t cross Sandy. 

 SENATOR GILL:  How much do you project the State-- And 

this is a question that will be -- that needs to be answered so that 

considerations can be made by the committee or the person or people to 

whom we will give the authority to transfer -- sell these licenses.  What is a 

ballpark figure?  Is it $4 million a year?  We already know the Governor 

doesn’t want to pay anything anymore.  So do you expect the State to 

invest $4 million, $5 million? 

 MR. EAKELEY:  I can give you a crude benchmark, but I think 

we’d like the opportunity to consult with Chairwoman Manahan and 
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Acting Executive Director Selinger.  But I think the $4 million, to $5 

million, to $6 million ballpark is about right for a transition. 

 SENATOR GILL:  Okay.  And for how long between $4 million 

to $5 million -- or $4 million to $6 million -- would the State have to 

continue to transition you? 

 MR. EAKELEY:  Hopefully it can be a declining amount, but 

with the State paying some fee for service, either for the emergency 

telecommunications network that Assemblyman Giblin was asking about, or 

with respect to some of the other areas of coverage for workforce 

development and for education. 

 SENATOR GILL:  So I’ll ask a more basic-- 

 MR. EAKELEY:  And the lottery.  I’m sorry, and the lottery. 

 SENATOR GILL:  I’ll ask another question:  For how long, at 

whatever amount, do you think the State would have to supply you with 

transitional funds? 

 MR. PARANICAS:  As Mr. Eakeley tried to explain, Senator, it 

would be over a period of a couple of years, as we wind down.   The 

business plan contemplated a three-year initial horizon in order to provide a 

reasonable opportunity for the Network to rebase and flourish from there. 

 SENATOR GILL:  So are you saying, sir, three years? 

 MR. PARANICAS:  Three is about right.  For that initial, three-

year model, we would believe--  And as Mr. Eakeley said, as the Network 

got traction, as we started to be able to be successful in raising money, we 

believe that that would be able to be brought down. 

 MR. EAKELEY:  I don’t want to be heard to suggest that I 

believe that there is no responsible role for State funding or support of New 
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Jersey Network.  I think it started out with State support, and it would be 

in the State’s best interest to continue that support.  But we recognize the 

fiscal reality that we’re living under right now. 

 SENATOR GILL:  Senator Kyrillos. 

 SENATOR KYRILLOS:  Thank you, Madam Chair. 

 Just refresh my memory on some of the basic numbers, which 

we probably got into in our first hearing in Trenton.  We’ve appropriated 

$2 million this year for the first half of the year.  Four million would have 

been the total if it were for the full year, obviously.  What’s the total budget 

for NJN in this fiscal year?  Do you know?  I know you don’t operate it 

day-to-day.  You’re raising the money for it. 

 MR. EAKELEY:  Ms. Selinger is up shortly.  I think she has 

those numbers. 

 SENATOR KYRILLOS:  We’ll ask her. 

 I’ll be curious to look at your business plan, that you’ve 

referenced several times, and how you back into what the number is today 

from other sources and other efforts. 

 MR. EAKELEY:  I did have a supplement that deals with one 

aspect of the asset transfer, which basically--   It’s in my prepared remarks, 

and I won’t read them.  But basically we asked NJN management to look at 

other states in which state-owned and operated public broadcasting has 

migrated to a nonprofit, community-based licensee.  And there are five 

examples that we give: the states of Maine, Vermont, Oregon, Hawaii, and 

the city of Nashville.  And in each instance, the migration of the licenses 

from state-owned and operated to community has gone for no 

consideration.  The assets of the broadcasting organization have migrated, 
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sometimes with continued state support, sometimes with a phasing-out of 

state support over some time period.  But that seems to be the mode of 

accomplishing what we’re proposing.  And I just simply refer the Task Force 

to my statement for the details. 

 SENATOR GILL:  Thank you very much. 

 Senator Van Drew, you had another question. 

 SENATOR VAN DREW:  Thank you, Chair. 

 And as has been said so many times better than I will say it, 

one of the huge issues we have in New Jersey are these huge markets around 

us.  That’s why we keep going back to this New Jersey-centric -- that we 

don’t lose this. 

 Going back to what you said about an independent, nonprofit 

entity:  I understand that your Board would be committed to that, and that 

the bylaws that you would put in place would be committed to that.  But 

correct me if I am wrong -- if the Board changes, the bylaws can change.  

And that focus and that mission absolutely could change.  It legally could 

change.  Am I correct? 

 MR. EAKELEY:  I think theoretically yes, but you’ve got--  In 

addition to that, you’ve got your licenses, and terms and conditions of those 

licenses.  This is a public interest license that cannot be transferred, for 

example, to a commercial use or converted to a commercial use.  And you’ve 

got a commitment, when you apply for the license, as I understand it, to 

serve your service area.  And it’s--  On the one hand it looks a lot less 

reassuring than having a state-owned and operated entity; but on the other 

hand, you can get a lot more operation out of a nonprofit. 
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 SENATOR VAN DREW:  I believe we have to change our ways 

in some direction.  There’s no question.  But my concern is that if we do 

that in a way that, again, doesn’t absolutely lock in that New Jersey-centric 

focus of NJN, somehow, someway we’re going to lose it.  And I would hate 

to see that years from now. 

 And the second question I have, very quickly, is:  The dip in 

fundraising -- and I know you all have done an excellent job in the past -- is 

that because we’ve just given up for a little while?  Is it because there is no 

confidence in what the future is going to be at NJN?  Are we still working at 

it?  But, I mean, it’s significant.  What happened? 

 MR. EAKELEY:  We’re still working at it.  We have what we 

call a legacy event coming up in November.  But it is very hard to ask people 

for money when you can’t assure them that the purpose for which they’re 

making the contribution is going to be around or it’s going to be in a 

different format.  And, of course, we have also the worst economy that 

we’ve had since -- during our collective lifetimes.  So it’s a combination of 

different factors.  But we are--  Despite best efforts, I would say it’s fair to 

say the fundraising is more or less on pause because we can’t see a way to 

get those funds raised. 

 SENATOR GILL:  Senator. 

 SENATOR KYRILLOS:  Just a quick word on this point of 

fundraising:  First, to congratulate the members of the Foundation, as I did 

and the Chairwoman did, at our first hearing -- it’s a blue chip board of 

great corporate citizens.  And you’ve done a great job.  I’ve watched you 

over the years.  There’s a great deal of commitment.  You’ve done an 

outstanding job, and I would urge you to keep going.  I think we ought to 
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communicate to New Jersey’s corporate community, your Foundation 

members, other interested parties that there is going to be a New Jersey 

Network enterprise in the future; that this Legislature is committed to it on 

a bipartisan basis.  I know I can speak for my side of the aisle.  And I’m 

quite certain that the Executive Branch shares that goal, shares that vision.  

We’re not exactly sure what form it’s going to take.  It will be different, it 

will be without the kind of taxpayer subsidy that it has been used to, 

because times have changed, and life is different.  But I think people have 

to realize that we will have a strong entity, and that we do have to fill this 

void of communicating with the people of New Jersey that the commercial 

operations don’t fill.  Because they’re not here.  We don’t have a television 

station.  One of these great oddities of life in America: New Jersey and 

Delaware not having a commercial television station. 

 So I hope we can reassure people that while the road is a little 

bit turbulent right now -- don’t see what the end will be -- that we ought to 

be as aggressive as possible in future events and future fundraising activities, 

as hard a message as that may be.  I think everybody shares that goal on a 

bipartisan basis; two-branch basis; and, obviously, from the Foundation’s 

point of view. 

 MR. EAKELEY:  Thank you. 

 SENATOR GILL:  Assemblyman, did you have any-- 

 ASSEMBLYMAN GIBLIN:  Yes, when you get a chance. 

 SENATOR GILL:  Okay. 

 ASSEMBLYMAN GIBLIN:  Looking at some of my notes 

about the Foundation -- what your proposed plan -- the method of selecting 

Trustees or Board members.  How will that be done: through some type of 
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nomination committee?  I mean, how will the interest of the State be 

protected?  Will it be legislators on this board?  Will the Speaker of the 

Assembly or the President of the Senate be able to appoint some members 

to make sure that the State’s interest is protected? 

 MR. PARANICAS:  Well, I think that, Assemblyman, those 

kinds of considerations would be part of the discussion based upon, as I 

mentioned--  When I mentioned reconstituting the Foundation, for 

example, the Foundation’s current structure is derived through legislation 

from the Public Broadcasting Authority.  So, obviously, in the process -- if 

the Foundation were considered to be a worthy successor organization, we 

would look at all of those issues and explore how we could address those 

interests and concerns in terms of how the Board would be structured.  It 

would clearly have, as it does now, a nominations committee and the 

customary standing committees that do the business of the Board, in terms 

of making sure that Trustee selection is done and is adequately 

representative of the State of New Jersey, as it is right now. 

 ASSEMBLYMAN GIBLIN:  With the current employees -- the 

way I’m interpreting the remarks that were presented here -- all of these 

employees are going to be terminated, I guess, beginning next year.  They 

would have an opportunity to apply for positions. 

 MR. PARANICAS:  Yes, absolutely. 

 ASSEMBLYMAN GIBLIN:  And what kind of criteria would 

you have for that?  Would there be anything with seniority, or would their 

past service with NJN mean anything?  I mean-- 

 MR. PARANICAS:  I think all of those considerations would be 

part of the mix in terms of how we would -- how the Foundation would look 
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at the needs of the Network and align it with the skill sets and the 

experiences of the staff, in terms of who would be selected to work.  And as 

we indicated earlier, the plan contemplates a sizable number of positions at 

the outset. 

 ASSEMBLYMAN GIBLIN:  So the new Foundation -- you 

wouldn’t necessarily assume the existing contract, then, that’s at NJN with 

the bargaining unit. 

 MR. PARANICAS:  I’m not sure that we could.  Even if the 

Foundation wanted to, I’m not sure that it could. 

 ASSEMBLYMAN GIBLIN:  Well, if you hire the employees; 

and the employees were members, hypothetically, of CWA and they showed 

you cards; they wanted to remain CWA members-- 

 MR. PARANICAS:  That would be a new relationship though.  

In response to your question: Could we assume the contract?  No.  But that 

would be a different scenario if that occurred. 

 ASSEMBLYMAN GIBLIN:  How much money was collected 

by the Foundation this year, I guess, ending June 30? 

 MR. PARANICAS:  I believe it was approximately $6 million, 

Assemblyman. 

 ASSEMBLYMAN GIBLIN:  And you have 19 staff people.  Is 

that correct -- what I heard? 

 MR. PARANICAS:  Yes. 

 ASSEMBLYMAN GIBLIN:  Raising $6 million? 

 MR. PARANICAS:  Yes. 

 ASSEMBLYMAN GIBLIN:  What’s their salaries in aggregate? 
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 MR. EAKELEY:  I don’t know the answer to the last question, 

but the 19 employees whose salaries are paid by the Foundation don’t all 

work for the Foundation, as far as I know.  I think we have a-- 

 Excuse me if I may-- 

 ASSEMBLYMAN GIBLIN:  That’s all right. 

R O N N I E   W E Y L:  There are--  The whole Foundation is dedicated 

to development. 

 MR. EAKELEY:  This is Ronnie Weyl. 

 SENATOR GILL:  No, no, no.  We’re not going to conduct it 

this way. 

 MR. EAKELEY:  Okay.  Sorry.  I don’t know the answer. 

 ASSEMBLYMAN GIBLIN:  I’m just trying to get at this issue.  

A lot of times you hear about 501(c)(3) organizations.  And a lot of times 

the public donates to these entities, and they’re always concerned about the 

bottom line, and how much actually goes for the benefit of the respective 

charity or organization.  So I’m just trying to get a sense of NJN in recent 

years.  In other words, you’re collecting $6 million, $7 million, $8 million.  

How much is actually going for the benefit of the station?  I mean, we’re 

talking about after you pay overhead and administrative costs. 

 MR. PARANICAS:  You mean in terms of how much is 

delivered both directly and indirectly from the Foundation to the PBA? 

 SENATOR GILL:  Wait a minute.  I see that someone has 

joined the table.  We will have you identified for the record.  And if you are 

the person who can answer the question, we will let you answer the 

question.  And we won’t have to have the back and forth. 

 Thanks. 
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 Identify yourself for the record, please. 

 MS. WEYL:  Thank you. 

 My name is Ronnie Weyl, and I’m the Chief Operating Officer 

for the Foundation. 

 SENATOR GILL:  So we will direct the questions to you. 

 ASSEMBLYMAN GIBLIN:  Just getting back to what I said--  I 

think you get the gist of what I’m trying to say.  How much you collected, 

what was the overhead, and what was the benefit for the station? 

 MS. WEYL:  For the past 10 years, it’s been, on the average, 

$0.70.  So it costs $0.30 to raise $1.  So $0.70 of value goes to the 

Authority in direct cash money, as well as services we provide.  So, for 

example, several years ago the Secretary of State at the time indicated that 

we had to eliminate the education department.  Education is at the heart 

and core of public television.  So the Foundation assumed that position.  

And so that is a salary that normally the Network would be providing, but 

the Foundation covers that. 

 There are two people who actually do production.  They do on-

air promotional spots for the Network.  And we tried to have those 

positions transferred over to the State.  They actually--  I believe they 

wanted to go to the State.  And at the time, there was a hiring freeze, so we 

have not been able to have those positions moved to the State side.  So the 

Foundation covers that service, because we need to promote what’s on air. 

 Our Marketing Director -- I would say 95 percent of her time is 

devoted to promoting NJN’s programs on air.  And that’s a position that, at 

one time, had been on the Authority’s side.  It is now on the Foundation’s 

side.  So there are many services like that -- that if we were not paying for 
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those expenses, the Authority would be.  And so in that respect, that’s how 

we divide it.  And we’ve gone through several review processes to make sure 

that we could look the donors in the eye and say, “Your investment is going 

to support public broadcasting services.  And $0.30 is to just maintain the 

operations.  That’s administrative costs.” 

 At one point, when I was doing just public affairs, for example-- 

 SENATOR GILL:  What we’re going to do, because we have a 

lot of people. 

 MS. WEYL:  Yes. 

 SENATOR GILL:  We understand the gist of what you’re 

saying. 

 Do you have any further questions, Assemblyman? 

 ASSEMBLYMAN GIBLIN:  Well, I’m trying to get at this 

issue--  If you raised the money you raise -- and in your business plan for 

this year it talks about only raising $2 million.  I’m just trying to get a sense 

of what kind of assurances we have that you’re going to be able to raise the 

adequate money that’s needed. 

 MS. WEYL:  We looked at the budget for this first six months.  

And a good amount of our fundraising actually occurs in the latter of six 

months.  But we were told to just do a six-month budget, because the PBA 

only did a six-month budget.  And so we based, on the events--  For 

example, we have a very big event in the spring.  Last year we raised 

$750,000.  That event comes in May or June.  So we don’t have that 

money upfront in the first six months.  So we anticipate raising a certain 

amount and making an award to the PBA for the first six months.  And if 

we continue, we would continue working hard. 
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 I do want to say that the Foundation is committed to working 

harder than ever to demonstrate the public value. 

 SENATOR GILL:  We understand that. 

 MS. WEYL:  Okay. 

 SENATOR GILL:  We’re not disputing that.  I think we’re just 

trying to get some facts.  We’re not disputing that at all -- that you work 

hard, and you’ll work harder. 

 ASSEMBLYMAN GIBLIN:  What’s the current assets of the 

Foundation? 

 MS. WEYL:  They’re nominal.  I will have to get you the exact 

number.  But the equipment--  We have-- 

 ASSEMBLYMAN GIBLIN:  I’m talking about the cash.  I’m 

not talking-- 

 MS. WEYL:  Oh, the cash.  I’m sorry.  At this point, it’s, I 

believe, $1.6 million.  So we have a fund balance of $600,000.  We had 

actually accumulated funds in a reserve, and it reached actually $4.5 

million.  And that money was in reserve for a rainy day if the Network ever 

needed it or if the Foundation ever needed it.  Because every year we start 

with zero, and so we have to make sure that we have operational money to 

draw down on.  Over the past several years, we’ve been making 

supplemental grants to the Authority to support their efforts to make sure 

that no one had to get laid off and that programs could continue.  So one  

year it was $800,000 in addition to the normal $3.5 million.  And then last 

year we gave an additional -- I’m sorry, not in ’10 -- in ’09, $1.5 million.  So 

the money has come down.  Even at a time when things were very tight, we 

drew down on -- we cut our expenses by almost $1.4 million to make sure 
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we could get money over to the Authority.  And so right now we have about 

$600,000 in a fund reserve.  But our total assets are enough to cover any of 

the obligations that we have to the Network.  And we still have money that 

we owe from last year.  So we’re making regular payments.  So it’s a matter 

of the cash flow.  But we’re committed to honoring those commitments and 

then working -- this period of time.  We do have the fund reserve, though, 

just in case we have -- if the Foundation shuts down. 

 ASSEMBLYMAN GIBLIN:  So for this current fiscal year, 

what’s your commitment?  I’m trying to--  I’m getting a little bit confused 

about the 1.6 and what you-- 

 MS. WEYL:  The first six months, our commitment -- our goal 

is to award the PBA $775,000; and then the second half -- it’s about $1.2 

million.  That’s the goal.  If we make more, more would go over.  And we 

are working extremely hard to make sure that we can do that. 

 ASSEMBLYMAN GIBLIN:  So that’s $2 million.  So what will 

that leave you on top of that? 

 MS. WEYL:  Well, our expenses are about a million.  Last year 

our expenses were about $700,000.  So what we did--  We anticipated how 

much we could make through membership, corporate underwriting, our 

legacy event, our major gifts effort, and our projects coming in.  We based 

those resources with what we knew our expenses would be, and that’s how 

we concluded that we could make the gift of $775,000. 

 ASSEMBLYMAN GIBLIN:  Are you going ahead with planning 

your events for the spring, or have they been called to a halt? 

 MS. WEYL:  We have been under discussion.  We want to start 

planning.  We have the site, we have some honorees.  We’ve started to talk 
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to some people.  They ask what the future is, and we tell them there will be 

a future.  We’re not sure what it will look like, but there will be an NJN.  So 

our commitment is to just proceed, absolutely.  And we’re doing a lot more 

integrated marketing, so we’re going to be doing more on-air spots to let 

people know what the situation is, and being very creative at this time. 

 ASSEMBLYMAN GIBLIN:  Have you lost any of your major 

sponsors? 

 MS. WEYL:  No, but some sponsors have indicated they didn’t 

want to give the full amount for the full year, as they normally would do.  

And so they’re giving quarterly payments through December.  Some 

funders, particularly in corporate underwriting, are saying, “We’re 

interested, but we’re just going to wait and see.”  So it makes the ask a little 

more challenging, but we’re making the ask, and we’re telling a very 

compelling story.  And this whole effort has just brought to light the need 

for public television and public radio.  And I think, if anything, there has 

been a groundswell of support.  And so it’s helping us in a sense because it’s 

raising the visibility of NJN in a really important way. 

 ASSEMBLYMAN GIBLIN:  Have you gone to the general 

public about trying to raise money?  I mean, in other words, it seems to me 

that everybody knows we’re kind of in a crisis mode here.  If people enjoy 

NJN, they’re going to have to start writing some checks. 

 MS. WEYL:  Yes, we have a direct mail campaign.  And so 

we’re letting people know, “You might be reading about change.  This is 

your time to show your support.  We need it more than ever.”  We’re doing 

things like pop-ups on the web site.  We’re revamping our fundraising web 

site to make it easier to give.  We’re going to start launching, again, on-air 
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spots in October -- some kind of major pledge drive where we really reach 

out to the community and let them know.  We’re talking about doing a 

newsletter and end-of-the-year campaign.  So we’re being very aggressive 

about this, and telling people that now is the time to kind of join the 

bandwagon and demonstrate to the people who are making the decisions 

that NJN is such an important treasure to the state. 

 ASSEMBLYMAN GIBLIN:  Well, two years ago you raised 

almost $9 million in the Foundation, I’m told.  So I’m just trying to 

understand.  Going forward, we’ve got six or seven months left -- the way 

we’re going -- what do you project is a goal for this year? 

 MS. WEYL:  For this year? 

 ASSEMBLYMAN GIBLIN:  Well, first of all, did we raise close 

to $9 million? 

 MS. WEYL:  We did for several years.  It went from--  It started 

at $3 million, and it went to $4 million, $6 million, then it got to the $7 

million, $8 million, and then for three years in a row it was $9 million. 

 I do want to read a statement from the Chronicle of Philanthropy 

in June 2009 where it reported that the economic recession has created 

havoc for nonprofits. 

 SENATOR GILL:  Wait.  We have lots of witnesses, and so 

we’re trying to keep this-- 

 MS. WEYL:  I share that-- 

 ASSEMBLYMAN GIBLIN:  Just one final--  I’m just trying to 

get a projection of what she thinks. 

 MS. WEYL:  I just share that with you to put it in context. 

 ASSEMBLYMAN GIBLIN:  Everybody knows. 
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 MS. WEYL:  Okay. 

 ASSEMBLYMAN GIBLIN:  But your projection for this 

current year. 

 MS. WEYL:  Our projection for this current year is very 

conservative, and it’s about $5.5 million.  That’s not to say that we won’t 

want to exceed that.  But we looked at the environment, and we looked at 

the uncertainty.  And we have been talking to some people who are 

expressing a little bit of anxiety.  And so we’re just hopeful that any 

decision that’s made will really solidify the future pathway.  And then we 

would be that much more aggressive.  And we believe that we will get back 

to -- we will get to that again and beyond.  So we’re very optimistic. 

 ASSEMBLYMAN GIBLIN:  Thank you. 

 SENATOR GILL:  Any further questions? 

 Senator Kean. 

 SENATOR KEAN:  Thank you, Chair. 

 Gentlemen, under the business plan that you’ve been speaking 

about, I think it’s fair to assume that millions and millions of dollars, of 

both taxpayer and Foundation assets, would be transferred to the new 

business entity.  Is there anything contemplated, any mechanisms in place 

that would safeguard the interests of the taxpayers who have subsidized 

these assets over the lifetime of the Network, from the licenses, to 

broadcast, to the cameras, to all the technology? 

 And let me just throw out a terrible doomsday scenario:  The 

station fails under the new business plan -- it fails, and it doesn’t succeed.  

You’re still holding on to millions of dollars, theoretically, of taxpayer-
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funded assets.  Are there any safeguards, from the public’s perspective, as to 

what would happen to profits, assets? 

 MR. EAKELEY:  Well, I think the best safeguard for retaining 

the value of the taxpayer-financed assets is to assure some entity the 

operational ability to continue to grow NJN as the Public Media Service.  

That’s how you get value back to New Jersey residents and taxpayers. 

 Secondly, in terms of safeguarding in the event that the new 

entity -- we’ll call it -- fails in its mission, there should be some recapture 

provisions so that the licenses don’t get sold off at auction or whatever, but 

revert to State ownership. 

 SENATOR KEAN:  Through the Chair, just if you could 

explain the first aspect of it.  I didn’t understand that.  So that the public 

broadcasting component of the new entity would spin off dollars that would 

flow back to the State? 

 MR. EAKELEY:  No, it’s just by using the assets for the 

purpose for which they were initially purchased and acquired, you’re giving 

value.  And by operating a public service media that’s accessible to everyone 

in New Jersey, you are--  That’s your contribution as NJN.  And that’s the 

best way to safeguard the assets to make sure that they’re put to their 

intended use for the benefit of the people of New Jersey. 

 SENATOR KEAN:  By using the analogy, perhaps, of stranded 

assets when energy was deregulated in the State--  Conceivably, under a 

nonprofit we could have the employees of the new entity making millions of 

dollars in salaries -- and the public certainly being served by the use of the 

cameras, and the licenses, and all of those things.  But that’s my concern -- 

is that at the end of the day, whatever this new entity is, we would have to 

You're viewing an archived copy from the New Jersey State Library.



 
 

 44 

address that side of it -- the safeguarding of the public investment.  Because, 

really, the new entity is getting a windfall.  There’s no question about it.  

It’s an investment in the public, because we want to make sure that the new 

entity focuses on New Jersey news and New Jersey events.  But there has to 

be a balance between the control of the new entity and the investment that 

was made by the public, historically. 

 MR. EAKELEY:  Sure. 

 SENATOR GILL:  And I know you won’t be able to answer 

that, because there are certain legal impediments to mandates.  We already 

went through that.  And there are certain FCC and constitutional issues 

where you cannot transfer the license and indicate who should be on the 

board of directors.  So we will have those explored.  And we have the other 

information with respect to those issues. 

 Any other questions, or we can-- (no response) 

 Thank you very much. 

 MR. EAKELEY:  Thank you. 

 SENATOR GILL:  Thank you for your testimony. 

 MR. EAKELEY:  Actually, might I just thank the Task Force 

here?  Your commitment has really been inspiring, and we appreciate all the 

hard work and thought you’re putting into the future of public broadcasting 

in New Jersey. 

 SENATOR GILL:  Thank you very much. 

 Next witness, please. 

 MR. DONAHUE:  The next invitee is-- 

 SENATOR GILL:  Next invitee. (laughter) 
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 MR. DONAHUE:  The next invitee is Mr. Raymond Brown, 

host of the NJN program Due Process. 

 SENATOR GILL:  Good evening, Mr. Brown. 

R A Y M O N D   B R O W N:  I’m glad you changed from witness to 

invitee.  I was heading the other way. (laughter) 

 I would ask one thing -- and I understand that you are -- have a 

complicated task.  My producer Sandy King is with me.  Could she join me 

here? 

 SENATOR GILL:  Do you need the security of that? (laughter) 

 MR. BROWN:  Oh, I need it. 

 SENATOR GILL:  Please come forward. 

 MR. BROWN:  Although I may regret this, because I may not 

get a word in edgewise. 

 But there is very little difference between us, and I know you 

have many people.  I’ll go first, lest I never get to speak again. (laughter) 

 Thank you, Madam Chair and other members of this Task 

Force, for inviting me here.  And I’m here--  For me, it’s an interesting 

position, because I’m a citizen who was drafted by Sandy King 16 years ago 

to participate in what was, then, an experiment.  And from my point of 

view, it’s worked out with extraordinary success.  And I can say that because 

of her skill and energy, and that of the other folks at NJN and the very tiny 

team she’s shepherded through the years -- have really been the key.  And 

I’m little more than a puppet on a string. 

 We did--  I did have two points that I wanted to urge upon you.  

And I respect the complexity of your task.  Some of you I know personally 

and understand your commitment.  And others of you I’ve read about and 
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followed closely.  So I understand your commitment and the complexity of 

the task. 

 But our concern is two-fold.  Number one:  We think public 

policy programming of a high quality, directed at New Jersey and about 

New Jersey’s interest, is essential.  And whatever you do, we’d like that to 

be preserved.  And we say that pointedly because we think that, for 

example, a migration to a New York-based entity is the death not only of 

Due Process but of anything like it.  What we’ve constructed here is really 

unique in the country.  You know, we have 14 Emmys, if you’d like to talk 

about-- 

S A N D R A   K I N G:  Fifteen. (laughter) 

 MR. BROWN:  I’m sorry, I forgot.  I told you what would 

happen. 

 The thing about regional Emmys is, some people in North 

Dakota, or San Francisco, or Texas are the ones who decide what Emmys 

are -- come from a nominated group.  So it really is a national 

acknowledgement and recognition. 

 And things happen like--  We had a fundraiser a couple of 

months ago, and Chief Justice Poritz pronounced herself a Due Process 

groupie, because we’ve had Associate Justices, former Chief Justices of our 

Supreme Court -- arguably the most respected court in the country, who do 

not talk to the press and do not do publicity -- come on Due Process because 

they know we’re about serious issues, concerned with New Jersey, and it’s a 

format that develops issues in a way that’s accessible to every citizen in 

New Jersey. 
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 And that’s been true about members of the bodies that you 

belong to.  We’ve had--  I don’t know what the collective is for legislators, 

but we’ve had a bevy of legislators who have joined us.  We’ve had members 

of the President’s Cabinet, but always people like Mr. Chertoff, with New 

Jersey roots; or Surgeon General Elder, who talks about issues related to 

New Jersey; but also folks who are not public figures.  At our last show we 

had a sister of one of the young men slain in Newark who -- where the 

perpetrator is, we think, about to come to trial.  And we talked about the 

policy issues. 

 And my experience has been -- and this has been remarkable -- I 

can’t get on New Jersey Transit, I can’t walk down the streets of Newark or 

Woodbridge and not have somebody stop me who doesn’t know me, but 

immediately launches into a discussion about grandparental rights, 

adoption issues, Megan’s Law.  Because folks care about policy.  And I have 

to tell you, it may not be everybody in public life who wants an informed 

citizenry, but I know enough about all of you to know that you understand 

and care about the fact that an informed citizenry is the heart, the essence 

of what constitutes a real Republic. 

 I might add, in terms of guests, that the now-Governor, who 

probably doesn’t seem to care about our existence anymore, was a frequent 

guest on Due Process when he was a United States Attorney, talking about 

gang issues, and terror, and other issues. 

 I’m serious about this, because we’ve succeeded in creating a 

place, a space, where issues about our state -- the lifeblood issues in our 

state -- are talked about by and for ordinary folks, and including experts 

who we have balanced views--  I think we’ve had as many Republicans as 
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Democrats who -- from public officials.  We’ve had people from a wide 

variety of perspectives.  And I think that a good job has been done.  And I 

think, understandably, the wonderful work that New Jersey news has done 

has been much subject of discussion.  But public policy gives us a chance to 

do, in-depth, an issue that Michael Aron might only be able to do whenever 

it’s current in the news.  And we’ve been able to do it in ways that we think 

are creative, that have been recognized around the country, and that have 

done a real service to this state.  And we think that while words like migrate 

sound kind of neutral--  If this migrates to New York, to be specific--  I 

mean, when was the last time you saw something on Channel 13 that was a 

serious look at issues in New Jersey? 

 SENATOR GILL:  Caucus New Jersey. 

 MR. BROWN:  I’m saying that because I want to be direct with 

you about what our concern is.  Is it a selfish concern?  As a citizen who’s 

had the chance to do this, I’d like to do it some more.  But I do it because it 

seems to me to be something of extraordinary value and because it gives us 

lots of feedback -- but a chance to participate in issues that are the lifeblood 

of this state.  And whether it’s Sandy and myself, or somebody else, it’s not 

going to happen if this license is not firmly rooted in the State.  And it 

won’t happen if there isn’t some time within which we can survive. 

 The one last point I will make--  And I can--  You know, if you 

know somebody well, you can feel when they’re being inpatient and that 

you’re talking too long.  And that is the--  We have raised about--  And 

when I say we it’s really me talking in Sandy’s ear, and her doing all the 

work and cajoling of--  Sixty to 70 percent of the moneys that we have 

needed -- and in what we think might be a more streamlined version -- 
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essentially would be self-supporting.  That’s a remarkable thing.  And it’s 

from entities like the Bar Foundation, which, despite its own struggles, has 

stayed with us; the Fund for New Jersey; even the Law Diary for a while.  

And what’s interesting is that they’ve never said a word to us about 

programming, except once they asked us to do a show about bullying.  

That’s it.  And so that’s a remarkable kind of intellectual and journalistic 

freedom.  It’s a remarkable commitment to public policy issues -- some of 

which other people don’t talk about, because they would be impossible to 

do in commercial television, and they’re not always popular subjects or easy 

subjects.  But we think it’s essential to the intellectual and political life of 

our community. 

 And we wanted very much to have a chance to appear before 

you -- we know you have some incredibly complex fiscal and structural 

issues to decide -- to talk about the mission.  As Madam Chair mentioned at 

the beginning, and as the modifiers of New Jersey-centric have pointed out, 

we think we do it in a special way.  And we think that if extraordinary care 

isn’t taken in creating a solution, we are as vulnerable as a newborn babe -- 

and not us as individuals, but the idea we represent that public policy 

programming can be done in an imaginative way, and that the key issues in 

the state can be talked about in a way that helps us all become educated 

about them.  And it would be a great loss to our state not to do it. 

 And sandwiched in with all the other complex issues you have 

to decide, we hope is a commitment and a care to figure out a way to make 

that happen. 

 SENATOR GILL:  Thank you very much. 

 MR. BROWN:  Sandy, why don’t you go? 
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 MS. KING:  I don’t think Raymond left anything out. 

 If you have any questions about Due Process or the work we do  

and have been doing for over 15 years--  I, by the way, am a 33-year 

employee of NJN.  And for me, personally, it’s been my entire adult work 

life.  And it’s been a mission.  It’s been something I’ve taken very seriously. 

 So many of us who could have moved to commercial TV and 

made real money stayed with what we do because there’s no place else that 

you can do it.  And NJN has offered me, for 33 years, a unique opportunity 

-- in the last 15 working with Raymond.  It’s been really the work that I 

believe in and that makes my entire history worthwhile. 

 SENATOR GILL:  Thank you very much. 

 MS. KING:  I hope that you’ll make it possible for us to 

survive.  And that means some transition and a good choice in terms of 

where you send us. 

 SENATOR GILL:  Thank you. 

 Any questions? 

 Senator Van Drew. 

 SENATOR VAN DREW:  A quick one:  How do you feel-- 

 And I agree with you.  Do you feel comfortable -- and I know 

this is a hard question -- but with a not-for-profit?  Do you think that 

model--  Would you feel comfortable with that, or do you have concerns 

with that? 

 MR. BROWN:  We’ve tried to be carefully agnostic on this 

question, but we do think that the kinds of safeguards-- 

 SENATOR VAN DREW:  That’s interesting. (laughter) 
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 MR. BROWN:  Well, the kind -- because this is complex.  But 

the kinds of safeguards that you were talking about in your questions to Mr. 

Eakeley are important.  I don’t know how you do that.  But if you’re 

satisfied that there are safeguards that keep this New Jersey-centric, we 

think that that would be a fit that would work. 

 I do want to point out that in looking at some of the materials 

submitted by the folks who call themselves staff -- and I guess they think of 

organized labor -- some of the remarkable ideas about cost savings there and 

about administrative efficiency really have to be looked at as well.  And so 

when I say agnostic, I don’t--  I’m not running for office.  There’s nothing 

anybody has threatened me with or could do to me that’s harmful.  In fact, 

I’ve had great relationships on both sides.  I think that it is possible to come 

out with a creative solution to this that picks up the valid ideas that are 

(indiscernible) -- at least sort of competing New Jersey-centric concepts that 

could work here.  My great concern has been something outside of New 

Jersey.  But also, it’s not the transition time to find a way to work through 

these competing ideas. 

 I mean, the staff people who have supported me--  I mean, I 

started out never having been in front of a camera.  And you can imagine, 

despite Sandy’s comfort and assurances, that having people who are 

professionals, who treated me, again, like a new born babe until I kind of 

knew a little bit about what I was doing, is remarkable.  And I would hate 

to see those people disappear or not be part of what we do. 

 SENATOR VAN DREW:  Unfortunately, the easy focus to lose 

would be the New Jersey-centric focus and the public-policy focus. 

 Thank you. 
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 SENATOR GILL:  Any questions from anyone else? (no 

response) 

 Thank you very much, both of you. 

 MS. KING:  Thank you. 

 MR. BROWN:  Thank you. 

 SENATOR GILL:  Next witness, please. 

 UNIDENTIFIED MEMBER OF TASK FORCE:  The Task 

Force calls Task Force invitee Janice Selinger, Acting Executive Director of 

the Public Broadcasting Authority. 

J A N I C E   S E L I N G E R:  Thank you. 

 Is this the mike? (referring to PA microphone) 

 UNIDENTIFIED MEMBER OF TASK FORCE:  No. 

 MS. SELINGER:  The other one.  Okay, great. 

 I do have a few brief remarks, and then I can certainly answer 

questions. 

 SENATOR GILL:  And since you’ve already spoken before, and 

you’re here again, it’s going to be brief, succinct, because we have other 

people. 

 MS. SELINGER:  Absolutely. 

 SENATOR GILL:  Thank you. 

 MS. SELINGER:  I did provide the Task Force with a couple of 

different reports.  The first was in response to models that might be relevant 

for NJN.  We did speak to a number of general managers.  And these are 

conversations that we continue to have and that we’ve had in the past as 

well. 
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 The second is in response to the request that the NJPBA offer a 

plan for the future.  I’ve prepared a Revitalization and Stabilization Plan 

that includes and builds on some of the best-practices information that 

we’ve gathered, as well as some short-term and long-term revenue-

generating ideas that came from the NJN staff, the Foundation staff, the 

union, and management. 

 And basically the goal is for NJN to become what we’ve all been 

talking about: a self-sustaining asset.  And based on some of the 

conversations during the past two hearings, we did explore actions NJN 

could take if the State chooses to retain the FCC license or transfer it to 

another entity.  And I would be happy to talk about some of that if the 

committee is interested in exploring that further. 

 Ronnie Weyl did talk about some of the initiatives that we’re 

working on to try to generate some more revenue.  And basically one of the 

things that I’m particularly excited about is doing something like what 

Maryland Public Television did -- to really get on air and talk about our 

value and the need at this particular time.  And they were able to raise 

$300,000 through a pledge drive.  So we are planning this for October to be 

part of that integrated, end-of-year giving campaign. 

 The State could also really be helpful to us by enforcing the 

Circular Letter 97-11-OMB that instructs fiscal officers and procurement 

managers from all State agencies to offer NJN the opportunity to bid on 

any film or video project with a budget of $10,500 or more.  NJN has 

successfully produced a number of projects for State agencies over the years.  

But it would be extremely helpful if members of the Governor’s Cabinet 

could encourage people to follow this Circular Letter. 
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 Our revenue-generating efforts, as Ronnie and others have 

talked about, have also been hampered by the uncertainty about our future.  

I think all of us feel if we knew which direction we were going, it would 

make things easier.  Although we are--  In my role of being in this position, 

we are going to aggressively -- and I talked about it the last time I was up 

here -- look for some additional revenue to generate even more. 

 Assemblyman Greenwald asked about ideastream.  And part of 

the report dealt with that.  One of the things they do is, they have 

something called the Ohio Channel that covers the state legislature and the 

supreme court.  And they actually get funding for that from those two 

entities, as well as the fact that the equipment was paid for by the state in 

order to do that broadcasting. 

 Connecticut Public Broadcasting has a really innovative thing, 

where they have a building that has excess space, and they’ve been able to 

work with a local school and have some of the students, who are seniors, 

who are going to actually be going to school in the building.  And they 

generate some revenue -- between $5,000 and $6,000 a student for that.  

And that’s something they’ve gotten some funding for, as well as an after-

school program. 

 And what’s interesting is, in today’s New York Times -- I don’t 

know how many of you have seen it -- but Twin Cities Public Television 

had a very nice write-up in the business page of the New York Times today 

about one of the projects that they’ve started working on, which was in my 

report as well, which is dealing with baby boomers and doing things online. 

 We believe that there is opportunity for some future revenue 

generation, as well as some of the other things that we talked about.  And 
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one of the things we’d like to explore is mobile applications, because mobile 

TV works best with UHF signals.  And we believe there might be a 

possibility of leasing some UHF space for mobile applications to stations in 

New York and Philadelphia that have VHF that would need this capacity to 

be able to do mobile applications.  And there are some other things that 

we’d like to explore about doing that in the future. 

 Certainly we know there is--  We’ve heard there is no money 

out there for us -- additional money.  But we also heard there might be 

some supplemental State appropriations or seed funds.  And we would love, 

if that opportunity was available to us, to preserve the long-term investment 

that we’ve already talked about that has been made for NJN.  And we really 

thank you for your thoughtful consideration of the future of NJN. 

 I was--  I think there was some talk about our budget.  I could 

give some information on that if you were interested in me providing that at 

this point. 

 SENATOR GILL:  Are there any questions? 

 SENATOR VAN DREW:  Madam Chair, very brief.  I know 

it’s late, Chair. 

 I just have one brief thought.  And I guess it isn’t even a 

question to you, but it’s just a statement -- a little bit of a question.  There 

isn’t any plan out there that any of us have heard, other than completely 

unloading the station, that doesn’t require -- it actually speaks to your 

budget issues -- some sort of State subsidy or State help in order to 

continue the station.  That’s the bottom line here. 

 MS. SELINGER:  Well, what we are proposing-- 

 SENATOR VAN DREW:  Is that correct? 
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 MS. SELINGER:  It is.  But what we are proposing is that it 

might, in fact, be a challenge kind of grant to be able to get out there and 

get others to support. 

 SENATOR VAN DREW:  And I don’t blame you for that.  I’m 

just trying to be--  Let’s be real clear here as we go forward. 

 MS. SELINGER:  Sure.  I mean, we have a six-month budget 

right now that was approved by our Board that is $9.67 million in expenses 

and $6.84 million in revenue.  So there was a $2.82 million shortfall 

through the end of December, which we’re working with the Treasurer to 

resolve. 

 For the full year, we anticipate $17.8 million in expenses and 

$12.2 million in revenues, for a $5.6 million shortfall.  Although with some 

of the documentation that I provided in the report I submitted, we really 

feel that with some aggressive fundraising--  And I had a whole long list, 

again, that came from not just my office, but from the staff and the 

Foundation, to go out and look for different sources of revenue.  We believe 

that we might be able to cut that to $2 million for the second half of the 

year. 

 SENATOR VAN DREW:  Through the Chair, I just didn’t get 

to finish the question.  And the question would be:  What are the 

conversations you’ve had with the Treasurer?  Have you had any detail to 

that at all? 

 MS. SELINGER:  No, we’ve just been told, the end of the year 

-- that we will be working towards that goal, and that there are no specifics 

as far as going forward; but that there is anticipation that there might be 
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some seed funding that would allow us, obviously in some entity, to 

continue -- whether it’s continuing as we are or as a nonprofit. 

 SENATOR VAN DREW:  And that seed funding idea was from 

the Treasurer? (affirmative response) 

 Thank you. 

 SENATOR GILL:  Senator -- Assemblyman--  If you were the 

Senator, I wouldn’t be the Senator, since you’re from the same district.  I’m 

going to get this title right. (laughter)  Assemblyman Giblin. 

 ASSEMBLYMAN GIBLIN:  I’m trying to understand your two 

roles.  Explain that to me. 

 MS. SELINGER:  Well, the Acting Executive -- well, the 

Executive Director.  I’m the Acting.  I’ve been appointed the Acting 

Executive Director. 

 ASSEMBLYMAN GIBLIN:  We got that point. 

 MS. SELINGER:  The Executive Director of the PBA is also the 

Acting President or the President of the Foundation. 

 ASSEMBLYMAN GIBLIN:  Do you feel that’s a conflict? 

 MS. SELINGER:  Do I feel it’s a conflict?  That’s the way it’s 

always been set up. 

 ASSEMBLYMAN GIBLIN:  Maybe I’m putting you on the 

spot, but I will give you an example.  You go to any area hospital, the 

chairman of the board of trustees of the hospital is not the chairman of the 

board of the foundation.  It’s really kind of a separate and distinct entity, 

only with the idea to live up to the mission statement.  For example, in this 

case, the Foundation -- that they -- there’s a little bit of an arm’s length 

between both sides.  It kind of occurs to me -- being a conflict.  And it’s 
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nothing against you personally, but it just -- to make sure that there’s not 

competing interest. 

 MS. SELINGER:  I don’t know that I would say, per se, it’s a 

conflict.  I think over the years there have been conversations about 

whether there should be two jobs and whether there should be somebody in 

there.  Because sometimes people have skills as fundraisers and other people 

have skills as broadcast executives.  So I think that that’s something that 

has been discussed over the years.  But this has been the traditional role -- 

one person serves in both roles. 

 ASSEMBLYMAN GIBLIN:  Okay. 

 SENATOR GILL:  Any other questions? 

 Assemblyman. 

 ASSEMBLYMAN DeCROCE:  I’d like to get back to the 

engineer’s -- some of the engineer’s answers, frankly.  He indicated that it 

costs approximately $20 million to go between digital and then high 

definition.  That’s what I thought he said. 

 If that’s true, what I want to know is--  You also belong to 

Neilsons.  Am I right? 

 MS. SELINGER:  Yes. 

 ASSEMBLYMAN DeCROCE:  But you don’t have the 

numbers of how many people watch the station at any given time? 

 MS. SELINGER:  No, we do have numbers.  We can get back 

to you and provide some specific numbers.  We would have to go back and 

check them out.  I mean, the issue with Neilsons is--  Because we are in the 

number one and number four market, and New Jersey does not have its 
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own media market, it’s always been a challenge to have really accurate 

numbers.  But we do have Neilsons numbers, and we can report that back. 

 ASSEMBLYMAN DeCROCE:  What I want to understand is, if 

you felt, by virtue of the numbers -- if the people who operate the station 

felt it was certainly worthy to spend as much as $20 million to go forward 

on the digital as well as the HD.  Because in these tight times -- these last 

couple of years -- if you invest in that knowing full-well the money is not 

there--  I’m just concerned as to why we spent that kind of money on what 

probably is a worthy investment at kind of a tough time? 

 MS. SELINGER:  Sure.  I think Ray Brown referred to this, and 

I think other people have said it as well.  I don’t think the numbers--  

Neilsons families -- it’s not everyone.  You get selected to have the Neilsons 

box in your home or a people meter -- it’s not everybody.  There are a lot of 

people out there who are probably watching NJN news or NJN 

programming that are not being recorded in the Neilsons ratings. 

 I also think that we--  I think there’s a lot of talk of us being a 

business.  We really are a public service.  And we’re providing really quality 

content that other people are not providing.  And it’s information about 

New Jersey, and it’s important information.  So if you’re just going to look 

at it as the numbers, we’re not American Idol.  I mean, that’s for sure. 

 ASSEMBLYMAN DeCROCE:  No, but you are working with 

taxpayer dollars. 

 MS. SELINGER:  Absolutely. 

 ASSEMBLYMAN DeCROCE:  And I’m not being critical.  I’m 

just saying you’re getting public funds to enhance your station.  I just want 

to be sure we know that you’re spending it properly, and not improperly. 
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 MS. SELINGER:  Oh, I think we’re absolutely spending it 

properly.  And we have really -- our engineering department and others have 

really worked very hard with the revenue that was available for equipment.  

We haven’t had capital equipment funding in a number of years.  I mean, 

there are a number of states that provide specific funding for equipment.  I 

believe 2008 was the last time we got an appropriation that was used for 

some of the capital equipment.  So I think we’re really doing quite a bit 

with what we have. 

 And one of the proposals that I put forth -- which I mentioned 

before -- was to try to identify, through a capital campaign, money to be 

able to get about a million dollars for NJN news, and be able to get new 

equipment and be able to really produce very efficiently. 

 ASSEMBLYMAN DeCROCE:  Another thing in your 

programming--  I know you program 24 hours a day.  Is it absolutely 

necessary from 12:00 to, say, 6:00 in the morning to have programs on?  In 

many cases they’re either educational, in some cases, and they’re different 

types of programs.  It’s hard for me to understand that people would get up 

at 3:30, 4:00 in the morning to look at an educational program. 

 MS. SELINGER:  Actually, funny enough-- 

 ASSEMBLYMAN DeCROCE:  And when you do that, by the 

way-- 

 Excuse me. 

 MS. SELINGER:  Sure. 

 ASSEMBLYMAN DeCROCE:  When you do that, I assume 

you have to have a producer there, an engineer, the whole thing. 
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 MS. SELINGER:  Well, not a producer.  I mean, there are 

master controllers running overnight.  But, yes, it’s--  A lot of that is 

automated. 

 ASSEMBLYMAN DeCROCE:  I’m not a TV guy.  I don’t 

understand that stuff. 

 MS. SELINGER:  No, no.  No problem. 

 Funny enough, overnight ratings sometimes are very high.  I 

mean, our Programming Director will look at things.  There are people, 

probably like me, who get up in the middle of the night, turn on the 

television and watch.  So I think we do get people who enjoy tuning in and 

watching television overnight, and doing that as well. 

 In addition to that, because of the emergency broadcast need 

for NJN, we really do have to have that 24-hour operation.  It’s because of 

that as well. 

 ASSEMBLYMAN DeCROCE:  Thank you. 

 SENATOR GILL:  Any further questions? 

 ASSEMBLYWOMAN POU:  Madam Chair. 

 SENATOR GILL:  Yes, Assemblywoman Pou. 

 ASSEMBLYWOMAN POU:  Thank you. 

 I was touching this button, so I don’t know if it’s on or off here. 

(referring to PA microphone) 

 Thank you, Madam Chair.  Through you, I just wanted to 

mention -- ask Ms. Selinger if she would--  There’s been a-- 

 You’ve made a number of different suggestions now, and I’m 

just wondering what has prevented you, as well as the family of NJN, to be 
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able to put in effect and propose some of the suggestions or changes that 

you’re now describing? 

 MS. SELINGER:  Well, I can’t really speak--  I mean, I did sit 

in this role as a temporary Acting Executive Director for three months last 

year.  But it really wasn’t enough time for me to take some of those 

initiatives. 

 Fundraising is something that I’m good at.  There are lot of 

people who are good at cultivating.  I’m really good at asking.  I’m not 

afraid to ask somebody to fund something.  And so this is something that, 

again, we’ve pulled together.  And not to say that our--  I  mean, our 

Foundation has done a fabulous job with raising money and with asking 

people for money.  But I don’t think they’ve looked at some of these other 

areas.  And I think it’s just--  You know, sometimes it’s because of the 

situation we’re in -- that we’re at this point where we need to identify that 

other money.  And I think it’s going on throughout the system.  I’ve talked 

to a lot of stations that are looking at things differently.  They’ve had 

budgets cut because of the economy.  They’re not getting what they used to 

get from their pledge drives or what have you.  So I think it’s an idea to 

really be creative now and looking at other ways. 

 Not to say, again, that we were not creative before.  But I think 

this is the first time that I’ve really had all aspects of the station--  I mean, 

I’ve talked to the union, I’ve talked to the staff, I’ve talked to the 

Foundation -- you know, our employees -- to try to really put our heads 

together and come up with some things that we could approach. 

 ASSEMBLYWOMAN POU:  Some of the budget information 

that you’ve indicated was asked previously--  Is there any information in 
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your budget report that you feel might be absolutely burning and important 

for you to describe here today at this hearing? 

 MS. SELINGER:  I think I did say the material that I felt was 

important to provide, other than the fact that we really feel a pressing need 

to raise additional money.  And I think we will do that, given the chance. 

 ASSEMBLYWOMAN POU:  Let me ask a specific question 

then.  The gentleman before -- I think the Foundation Director -- made 

reference that there would be the need to have some kind of transitional 

funding available in order for them to be able to assure -- make sure that the 

operations of this new entity would be able to continue.  In doing so, 

obviously he mentioned the figure of -- anywhere from $4 million to $6 

million.  I guess what I’m asking you is:  Going forward, what are some of 

the anticipated projected dollar amounts that you feel may be helpful or 

needed in order that, if the opportunity was put in front of you to have that 

transition opportunity -- what would that be? 

 MS. SELINGER:  Sure.  One of the things that we talked about 

was to get through this year.  We believe it’s the 2.8 until December, and 

then possibly $2 million.  It might be a little bit more through the -- an 

additional $2 million until the end of June. 

 We also tried to sit down and come up with a preliminary 

forecast for next year if we were to continue for an additional year.  And 

what we came up with, with that, was a little over $17 million in expenses 

and about $10 million in revenue.  Now, again, we might be able to 

generate more than that, and that’s what we’re hoping to be able to do if 

we’re able to do this kind of thing.  Obviously, if we had our State 

appropriation for the following year, of $4 million, that would mean there 
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would be $3 million that we’d have to identify from some other source that 

we hadn’t tapped previously. 

 And, again, this was a very--  I apologize.  This was a very quick 

thing that we put together after the last couple of Task Force meetings.  I’ve 

worked with staff on this. 

 ASSEMBLYWOMAN POU:  Through the Chair, Ms. Selinger, 

are there any types of revenue -- not liabilities, but revenue guarantees or 

contracts that you currently have in place -- that those particular funds are 

now available because of the current structure and system that runs under 

NJN, because of the State -- government-run public broadcasting station?  

If it were to be in a community -- a nonprofit organization, are there any 

restrictions or prevention from any of those dollars being transferred over as 

a result of the change in terms of the entity? 

 Because you are a State-operated -- part of a State-operated or 

State-funded entity, would it be fair to assume that that very same dollar 

amount would, in fact, be available for a nonprofit organization?  May, in 

fact -- some of those particular programs or lease agreements that are 

currently providing revenues may, in fact, prevent the availability -- or 

eligibility of a nonprofit organization receiving that same funding?  Is that 

not the case?  And if so, does that not bring in less revenue for the new 

entity that otherwise is being looked at right now in the proposed figures 

that you have? 

 MS. SELINGER:  I can’t point specifically to something that a 

nonprofit would not get.  But we do have the--  We do the Lottery drawing.  

Again, we do a lot of work for State agencies.  It’s not to say that they 

would not want-- 
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 ASSEMBLYWOMAN POU:  Stop right there. 

 MS. SELINGER:  --to be working with a nonprofit.  That might 

be fine. 

 ASSEMBLYWOMAN POU:  I’m sorry.  Let’s use that as an 

example.  Many of the government-funded or government-paid dollars that 

we use either for State buildings -- State-owned and operated buildings, the 

State Police broadband -- radio broadband that is being used -- whatever 

that dollar amount is that is made available through the State--  Now, if 

that were to be transferred to a nonprofit organization or some other entity, 

would that cost not be--  We shouldn’t assume that that cost would be the 

exact same cost.  It may very well be a higher cost and, therefore, a greater 

cost to the State -- not necessarily being -- remaining the same. 

 MS. SELINGER:  Right.  I really don’t know the answer to 

that.  It’s certainly possible.  I guess the other thing that Rick Williams 

talked about-- 

 SENATOR GILL:  If you don’t know-- 

 MS. SELINGER:  --was the fact that we do work with the 

State-- 

 SENATOR GILL:  If you don’t know the answer to it--  I don’t 

mean to interrupt you. 

 MS. SELINGER:  Sure. 

 SENATOR GILL:  If you don’t know the answer to it, that’s 

perfectly all right. 

 MS. SELINGER:  Okay. 

 SENATOR GILL:  And if you don’t know the answer, that’s 

fine.  We may be able to, in that time, answer some other questions. 
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 MS. SELINGER:  Sure.  I was going to say though that the 

State Police--  I think one of the reasons the State Police, over the years, 

liked working with NJN is because we were a State entity.  Whether they 

would continue that -- I would think they very well might with a nonprofit. 

 ASSEMBLYWOMAN POU:  Madam Chair, I will just leave it 

with a broad question, saying I would be interested in finding, through the 

Chair, that any such category of particular programs or funding 

requirements that automatically are absorbed by NJN, that would be a 

responsibility of the State--  I’d be interested to see what that cost -- that 

transfer cost would be to a nonprofit organization.  Because we don’t know 

what it is.  It could be whatever your existing dollar is, or it can be a much 

larger number that is currently not taken into account during these 

discussions because we don’t know what that figure is. 

 MS. SELINGER:  Sure.  And I think one of the things that is 

impacting us, which was in our report, is that for some of our media 

productions jobs -- which are jobs for hire for other State agencies and other 

organizations--  Sometimes the work goes over a six-month period, and the 

work might continue past December.  And we’re in a situation where we 

have revenue out there that we would like to be able to bring in.  But some 

of those companies or State agencies are reluctant to sign a contract if they 

don’t know what’s going to happen after the end of December.  So that 

would be very helpful to us -- to know what our future is so that we can 

continue to get this kind of revenue coming in. 

 ASSEMBLYWOMAN POU:  Thank you. 
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 ASSEMBLYMAN DeCROCE:  Wouldn’t you be able to sign a 

contract with an indemnification in there just in case something did 

happen? 

 MS. SELINGER:  We have been signing contracts with 

successor clauses.  But some companies want to have the assurance.  They 

don’t want to work on a production and then realize that maybe it’s not 

going to be completed.  So I think that is an issue that we are facing with 

some of our agreements.  But we are absolutely working very hard with our 

Deputy Attorney General to do contracts to continue productions with 

successor clauses with everything that we’re doing.  And we intend to finish 

productions and continue beyond December. 

 ASSEMBLYMAN DeCROCE:  Madam Chair, through you, 

wouldn’t you think that an incoming company -- whoever they may be, a 

nonprofit -- would, in all probability, use probably the same programming 

that you presently have -- at least for a while -- until they get on their feet in 

order to see where they are? 

 MS. SELINGER:  To use--  I’m not sure I understand the 

question. 

 ASSEMBLYMAN DeCROCE:  Continue the programming you 

presently have? 

 MS. SELINGER:  Well, I guess it would be whether there is a 

commitment to do it to the same degree and the same quality.  I think 

that’s the issue.  I think Jersey-centric programming is one thing.  Whether 

it’s quality programming, and whether it’s the kind of service to the state 

that we’ve done over the years--  I think that’s probably an issue for staff, as 

far as whether that would continue. 

You're viewing an archived copy from the New Jersey State Library.



 
 

 68 

 ASSEMBLYMAN DeCROCE:  Thank you. 

 SENATOR GILL:  Assemblyman Giblin. 

 ASSEMBLYMAN GIBLIN:  Ms. Selinger, you’ve been with the 

Authority for quite a while, right? 

 MS. SELINGER:  Yes, over 30 years. 

 ASSEMBLYMAN GIBLIN:  Thirty years.  So you’re a veteran, 

to say the least. 

 So I understand this, right now, if everything stayed the same -- 

you have the PBA Authority, and then the Foundation.  What would be the 

total amount of dollars that you would need to keep you through June 30, 

2011? 

 MS. SELINGER:  Our budget that we presented to our Board 

was a total of $5.6 million to go through the end of the year.  We’ve taken 

a look at some other cost savings. 

 ASSEMBLYMAN GIBLIN:  It’s $5.6 million through the end 

of the year. 

 MS. SELINGER:  Yes, that’s--  I’m sorry, not the end of the 

calendar year, the end of the fiscal year.  So that’s until June 30. 

 ASSEMBLYMAN GIBLIN:  That’s June 30, 2011. 

 MS. SELINGER:  Right.  Now, we have taken a look in the last 

week or so at some of these other revenue streams that we think we can 

identify; also some possible attrition, because we do know that some people 

will be retiring.  So we’re thinking it could be under $5 million.  Maybe 

$4.8 million, something like that, through the end of the year. 

 ASSEMBLYMAN GIBLIN:  Of that $5 million, how much are 

you anticipating from the Foundation? 
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 MS. SELINGER:  This shortfall that we’re talking about here 

counts what the Foundation said they were going to be providing.  So that 

already includes the moneys from the Foundation. 

 ASSEMBLYMAN GIBLIN:  What’s the ballpark number on 

that? 

 MS. SELINGER:  I’d have to go back and look at that.  I’m 

sorry, I don’t have that right in front of me. 

 SENATOR GILL:  Twelve or thirteen, she said. 

 MS. SELINGER:  No, that’s not specifically from the 

Foundation. 

 ASSEMBLYMAN GIBLIN:  It wasn’t that high. 

 MS. SELINGER:  I believe--  I’ll have to get back to you on 

that.  I have to look it up. 

 ASSEMBLYMAN GIBLIN:  You mentioned before about you 

being -- that you consider yourself a fundraiser.  If the full force was put 

behind this Foundation -- I’m talking about all segments of New Jersey: 

business, labor, the community.  Because a lot of people -- I will be frank 

with you -- have taken NJN for granted for a number of years.  I’m not 

being a blowhard, but people connected with NJN know I’m about the only 

legislator who ever went to their events over the years.  Because I believed 

in NJN.  It’s not that I’m trying to patronize you here.  But I still feel that if 

the public became aware of the dire financial straits we are at now, I do 

think they would respond.  People say they want you to continue.  “You 

have to start by opening up your checkbook, whatever the amount is.” 

 Do you feel that you could make up this $5 million between 

now and June 3 with public fundraising?  I know it’s an ambitious goal, but 
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I’m the eternal optimist.  I think people would respond more than you 

realize if the case was presented properly. 

 MS. SELINGER:  I think we could try very hard, but I think 

that is a very large goal to do within that time period.  But I think if we had 

some sort of seed money or a challenge grant from the State, I think we 

could get out there.  I mean, I did talk, the last time I spoke, about the fact 

that a lot of stations are doing capital campaigns.  You have Detroit that --  

a city that is facing really severe economic situations -- that raised $22 

million in a capital campaign.  You have the New Jersey Symphony that just 

raised all this money here in New Jersey. 

 So I think NJN is valued, just like the Symphony is valued, just 

like Detroit Public Television is valued.  So I do think there’s the ability to 

do it.  Can we raise it by the end of June?  That I don’t know.  But I do 

know that we can certainly take a good stab at it.  And I think if we worked 

very hard, I think we’d be able to raise some revenue. 

 ASSEMBLYMAN GIBLIN:  Because what I’m trying to 

understand is, if you nuke the public broadcasting agency and set up a 

whole new entity -- a 501(c)(3) -- and the State still has to be involved with 

subsidizing this as it phases out of their participation, I don’t understand 

what we’re really gaining here.  I’m a little perplexed that--  Where is the 

money going to come from to sustain that new 501(c)(3)?  Why can’t they 

give it to the Foundation versus giving it to the new 501(c)(3)? 

 MS. SELINGER:  I think the thought is that-- 

 ASSEMBLYMAN GIBLIN:  Because I’m trying to understand 

why people are going to become that much more energized in terms of 

financial support. 
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 MS. SELINGER:  I think the thought is that in other parts of 

the country, sometimes, community licensees are very successful in raising 

funds.  So I think that’s the reason for that approach.  But I do think that 

we can make a case, and I think we can raise additional funds for NJN. 

 ASSEMBLYMAN GIBLIN:  Thank you. 

 SENATOR GILL:  Senator Ruiz. 

 SENATOR RUIZ:  I walked in at the latter end of the wrap-up 

of the conversation.  But I guess what’s ringing is that in the prior 

testimony we had, Madam Chair -- that I’m hearing that an additional $2 

million is going to be necessary prior to, I guess, what we all appeared to 

understand as a December 31 shut-off, cut-off.  Did I-- 

 MS. SELINGER:  No.  Basically we’ve worked with the 

Treasurer, and that money is going to be available for NJN.  It will be there 

for the -- through the end of December.  So what I was talking about was an 

additional $2 million if we were to continue to June 30.  So from December 

to June 30 -- January to June 30, I should say. 

 SENATOR GILL:  I just have a couple of questions. 

 And so I’m clear, the Treasurer has guaranteed to you that 

there will be an additional $2 million? 

 MS. SELINGER:  No.  It’s our budget.  It’s the NJN budget, 

which has that in it. 

 SENATOR GILL:  I understand that. 

 And we’re not going to have people yell from the audience. 

 I understand that.  But maybe I misunderstood-- 

 SENATOR RUIZ:  Maybe I did too.  So that’s why I was a 

little-- 
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 SENATOR GILL:  Then I misunderstood your response. 

 Did the Treasurer indicate to you that the State would give you 

$2 million? 

 MS. SELINGER:  The language that we had for our Board, and 

the language that I had in my testimony-- 

 SENATOR GILL:  No, I’m talking about the Treasurer, so we 

don’t-- 

 MS. SELINGER:  That’s what I’m telling you.  Treasury has 

discussed providing seed money to keep NJN--  No, I’m sorry.  “We 

anticipate the Treasury will assist NJN in covering the shortfall through the 

end of December.”  And that was said by the Treasurer’s representative for 

our Board. 

 SENATOR GILL:  Okay.  So that the Treasurer representative 

to your Board said that you can anticipate that you will receive the 

additional funds necessary in the amount of $2 million. 

 ASSEMBLYMAN DeCROCE:  No. 

 If I may-- 

 MS. SELINGER:  Sure. 

 ASSEMBLYMAN DeCROCE:  I believe what you’re trying to 

say that the budget -- whoever the representative -- said they would fulfill 

the obligation of the budget through December 31. 

 MS. SELINGER:  Right. 

 ASSEMBLYMAN DeCROCE:  Which you budgeted, and we 

adopted, in our entire budget last year. 

 MS. SELINGER:  Yes, that is correct. 

 SENATOR GILL:  Okay. 
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 MS. SELINGER:  And what we have been told is that, going 

forward from that point, they have discussed providing some potential seed 

funding to keep NJN operational in some form or fashion until the end of 

June. 

 SENATOR GILL:  Okay.  Let’s take that-- 

 SENATOR RUIZ:  That’s different and separate. 

 SENATOR GILL:  That’s different and separate. 

 Do you want to continue? 

 SENATOR RUIZ:  No.  Thank you for the clarification.  I was 

just uncertain.  So it was already appropriated.  It just hasn’t been released, 

for lack of better words, or drawn down from.  Because it hasn’t been 

expended. 

 MS. SELINGER:  And we are obviously also looking at 

additional revenue that we can do--  We’re hoping to be able to bring that 

dollar amount down as well. 

 SENATOR RUIZ:  Well, Madam Chair, I guess through the--  

The question now -- as something else has become more enlightening -- is 

that the Administration has appeared to give some kind of commitment 

past the January deadline.  And so I don’t know if you wanted to pursue 

that further. 

 SENATOR GILL:  That was my next question.  Was it the 

Treasurer who indicated-- 

 MS. SELINGER:  It’s the Treasurer’s representative, at our 

Board meeting, yet again.  They did say that -- what we’ve been hearing all 

along here is that they don’t want NJN-- 
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 SENATOR GILL:  No, not what you’ve been hearing here.  I 

want to hear-- 

 MS. SELINGER:  Well, no, that we don’t want NJN to go dark.  

And so what we were told is that there would be a possibility of providing 

seed funding to keep NJN operational in some form afterwards.  But the 

proviso of that is, the specifics of that have not been addressed.  And that’s 

why, I believe, we’re having these discussions and continuing to talk about 

this. 

 SENATOR GILL:  Can you tell me what Board meeting, and 

when, and if the Board meeting was public when that was discussed? 

 MS. SELINGER:  It absolutely was public.  And I’m sorry, I 

don’t have the exact date. 

 SENATOR GILL:  You can get that. 

 MS. SELINGER:  I can get you the date. 

 SENATOR GILL:  You can get that for the minutes. 

 MS. SELINGER:  Absolutely. 

 SENATOR GILL:  And the representative for the State -- for 

the Treasurer? 

 MS. SELINGER:  Steve Petrecca. 

 SENATOR GILL:  I only have one question of you. 

 And thank you very much.  First of all, I think you did an 

extraordinary job to try and get us -- and did get us -- the information 

requested.  I want to thank you very much.  And also thank you very much 

for your exchanging information so that we could have a better 

understanding. 
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 On December 31, if this station--  What is the import of this 

station going black?  On December 31, assuming you get no further 

funding, would the station just go black?  You’ll turn on a TV and the 

station is no longer there? 

 MS. SELINGER:  We’ve had some discussions about that.  We 

hope it does not come to that.  I suppose there is a way to do some 

programming so that there would be something over the air for a couple of 

weeks until you automatically -- done.  But there would not be funding to 

continue, so we would need to have a way to move forward.  And that 

would mean emergency broadcast, Amber Alerts.  It would mean-- 

 SENATOR GILL:  I understand that.  I’m just trying to get this 

narrow focus for me.  No funding December 31:  I turn on Channel 23; is it 

black? 

 MS. SELINGER:  It could be, or I would say that there might 

be a possibility that programming, as I said, would be put into our server 

and available to run for two weeks.  But it would go black pretty soon 

thereafter without additional funding.  Maybe not right on December 31. 

 SENATOR GILL:  So maybe not right on December 31, but no 

later than two weeks thereafter. 

 MS. SELINGER:  Probably.  I think you can load into the 

server a few weeks worth of content if you had to do so. 

 SENATOR GILL:  And so after the two weeks I turn on 

Channel 23--  It’s different for other people, so I’m not being too provincial  

here. (laughter)  Channel 23 and Channel 8.  Two weeks after December 31 

we turn on our respective channels-- 
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 MS. SELINGER:  And we’re not there.  We’re not providing 

NJN news, and we’re-- 

 SENATOR GILL:  Is it black? 

 MS. SELINGER:  I would assume it’s snow.  I don’t know. 

 SENATOR GILL:  Oh, snow.  Okay.  I want the--  I think the 

terminology is-- 

 MS. SELINGER:  Actually, in the digital age it may not be 

snow.  We’ll have to check on that.  Probably not snow anymore. 

 SENATOR VAN DREW:  High definition snow. (laughter) 

 SENATOR GILL:  And if we--  If there was a determination 

made that you needed to loop programming, how long could you loop? 

 MS. SELINGER:  I think that’s what I was talking about in the 

server.  I think it’s a few weeks worth. 

 SENATOR GILL:  Okay.  That’s looping. 

 MS. SELINGER:  Yes. 

 SENATOR GILL:  And so after you loop, what would you need 

in order to at least have a presence so we wouldn’t turn on the TV -- so 

when we turn on a TV it wouldn’t be snow -- high definition nonetheless? 

 MS. SELINGER:  I would have to get you that information.  I 

don’t have the specifics of, sort of barebones, what we would need to move 

forward.  We would hope that we would be able to--  I would assume if we 

got that $2 million that I was talking about--  As a whole, that might be 

what we would need to-- 

 SENATOR GILL:  In case we didn’t get the $2 million--  And 

the reason I go back to that is because we understand that from -- you have 

a year to go black.  And at the end of the year -- from the date that you 
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begin, to the next year -- if you do not do anything, the license will revert to 

the FCC.  So that’s why I have this line of questioning to determine how 

long we can loop, what we can do after looping that is not full programming 

but won’t make us go black.  I know you don’t have that information. 

 MS. SELINGER:  I don’t have the information.  I can get it for 

you.  But obviously that’s not providing a service that the people in the 

State of New Jersey need.  We wouldn’t be doing news, we wouldn’t be 

doing the original programming.  It would be repeats and whatever we could 

put into the server. 

 SENATOR GILL:  And I understand it wouldn’t be the high 

quality that you have.  But even if there was a transfer of the license, let’s 

say to the Foundation entity, there would have to be sufficient time to carry 

that out properly.  I don’t care who we transfer it to.  We’d have to do 

certain things to determine if those things -- or transfer or sale, which may 

be a little different, but essentially the same thing-- 

 Could that be done in the timeframe of a year before the FCC 

would -- our license would revert to the FCC?  I know you can’t answer 

that, but I think that’s an issue going forward that this committee and 

whoever else must deal with, and very realistically. 

 I want to thank you very--  You have done a yoewoman’s job, 

and I want to say thank you. 

 MS. SELINGER:  Thank you very much. 

 I did just want to bring up one quick point for Assemblyman 

DeCroce’s question.  Just to stress, with the transition to digital and 

everything -- that was an FCC mandate; so it isn’t something, obviously, 
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that we just did.  I just wanted to make it clear that that is something that 

stations were mandated to do. 

 ASSEMBLYMAN DeCROCE:  Mandated.  But they wouldn’t 

relax them in any way? 

 MS. SELINGER:  No.  Actually, they always -- stations refer to 

it as an unfunded mandate.  It was something that they said stations had to 

do, and then you had to find the money in order to do it. 

 ASSEMBLYMAN DeCROCE:  Thank you. 

 SENATOR GILL:  Next invited guest, please.  You can call the 

next invited guest. 

  MR. DONAHUE:  The next invited guest is Mr. Michael 

Aron, Senior Political Correspondent and Executive Producer at NJN. 

M I C H A E L   A R O N:  Madam Chair, thank you. 

 Kevin got my title not exactly right -- Senior Political 

Correspondent for the last 29 years and, for the last two years, Interim 

News Director -- Interim Director of News and Public Affairs.  

 And I want to start by saying that it’s been heartening to listen 

to these hearings and hear that all of you get it as to the value of what we 

work hard to do and produce everyday.  And I don’t have to make the case 

to any of you that there’s value here. 

 So I want to just talk to you about the news.  You haven’t 

heard from anybody in the News Department yet, and you’d be surprised at 

the degree to which NJN really is about news.  Let me give you some 

numbers:  If you take our half-hour newscast, five nights a week, throw in 

the two half-hour public affairs talk shows that we produce ourselves on the 

weekends -- Reporters Roundtable and On the Record -- you’re talking about 
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352 half-hours a year.  The entire remainder of the Network produces less 

than 40 half-hours per year, and about 20 of those are Sandy King and 

Raymond Brown, and they might as well be news.  Technically, they’re a 

different department, but they serve a similar mission.  

 On top of 352 regular half-hours a year, there are election night 

broadcasts, our debates, State-of-the-State and budget messages, and any 

gubernatorial address to a special joint session of the Legislature, pretty 

extensive coverage at budget time, budget deliberations.  So we are, largely, 

about news.  Of the 149, roughly, people who work at NJN in both the 

Authority and Foundation, 38 work on bringing that half-hour nightly 

newscast to you; 19 are in the News Department, the others are 

cameramen, engineers, studio crew, graphics, other technical functions.  It 

costs about $4 million a year to do this -- a little more than $4 million a 

year to do this half-hour newscast.  

 And Assemblyman DeCroce, you’ve been asking about Nielsens 

and numbers:  I have some numbers.  They look official. (laughter)  These 

are households per month, I believe.  February 2009:  77,000 households; 

November 2008:  70,000 households; October 2008: 67,000 households.  I 

don’t know whether you think that’s a high number or a low number.  

Frankly, I don’t care.  We’re not about ratings.  We have the luxury of not 

being driven by ratings.  Some of us visited the ABC affiliate in Philadelphia 

to see how they do things technologically, and they’re way beyond us and 

they’re very rich -- Disney owns them.  But I spoke to the news director 

that day, and she lives and dies by what the Nielsens say.  I don’t trust the 

Nielsens.  As I guess you’ve heard already, both from Kent Manahan and 

Janice Selinger, it’s very hard to measure how many people in two markets 
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are watching.   But be that as it may--  And also I should say that those 

70,000 households probably include most of the opinion leaders in the 

state, and you’d be surprised how many non-opinion leaders they include.  I 

walk down the street in Trenton and half-a-dozen people go, “Hey, 

Roundtable Man!” (laughter)  So-- 

 SENATOR GILL:  Those are the real opinion--  Those are the 

real leaders. 

 MR. ARON:  They are. 

 I don’t know whether you think it’s a good number or not, but 

let me throw two more numbers out at you:  Meet the Press has 3.7 million 

viewers.  The O’Reilly Factor has 2.7 million viewers.  They’re seen in 50 

states.  If you divide 50 into those numbers you come out, roughly, with 

70,000 per state.  So we’re doing as well as Meet the Press and The O’Reilly 

Factor.  (laughter and applause) 

 I’d like to give you a brief history of this newscast.  In its 

current incarnation, it was really born in 1978, when NJN persuaded 

WNET to coproduce -- although NJN really produced and NET lent its 

name to it, and some money in those days -- to coproduce a half-hour, high-

quality newscast.  And they went to Washington, D.C., and recruiter a guy 

named Herb Bloom from NBC Nightly News, brought him up to Trenton.  

He then hired the most talented journalists he could find, many of them 

from the print medium, because many broadcast people know that print 

journalists learn journalism better than broadcast journalists and can be 

converted into broadcast journalists.  And Sandy King was one of the initial 

ones. 
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 And they started this serious nightly newscast with dual 

anchors in two cities, in two studios -- there was a woman up in Newark, 

there was a man in Trenton -- they talked back and forth to each other.  It 

was pretty snazzy back in 1978. (laughter)   

 I came to New Jersey in 1978 to be a journalist, to run New 

Jersey Monthly magazine.  I watched that newscast every night.  That’s how I 

learned about New Jersey.  That was a great window into New Jersey, and it 

still is.  It’s a window into the issues of the state, the character of the state, 

the trends in the state, the quirks of the state, the things we all love about 

the state.  I had not idea in those days I’d ever work at this station.  Kent 

Manahan was a reporter on the news in those days. 

 Around 1988 another man took over as News Director -- my 

immediate predecessor.  His name was Bill Jobes.  And he further refined 

the concept that Herb Bloom had brought to New Jersey, which was: we’re 

going to cover the State of New Jersey the way networks cover the nation 

and the world.  We’re not going to do a fire in this town, or a murder in 

that town, or a fatal accident on the Turnpike.  But if it’s a 12, 15-car pile-

up, we’re going to do it; or if it’s a multiple murder in ghastly circumstances 

we’re going to do it; or if it’s a fire that drives 150 people out of apartments 

we’re going to do it.  But we’re mainly going to focus on issues -- issue news 

he called it.   

 He took an early buy-out in 2008 and asked me to succeed 

him, which I did, and I now wear two hats.  It’s challenging, but a privilege 

to wear those hats.   

 We’ve, I think, established a fairly sound reputation in the 

State of New Jersey for our journalism.  We want to maintain that 
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journalism.  I’m sorry to say it, but in journalism, as in so many other 

enterprises in life, you get what you pay for, and we’ve been living with all 

sorts of downsizing plans for the last year, year-and-a-half, and trying to 

maintain a standard while losing people that we can’t replace.   

 I know you all are trying to figure out a solution -- we’re all 

groping for the answer here.  I don’t have the answer.  Journalistically, it 

makes sense to separate us from the State.  We’ve always lived under a 

cloud of mythology that because we’re a State agency we’re beholden to 

you, and we cover you in a soft fashion.  I reject that.  But if we were to be 

moved into an independent nonprofit, it might help create that separation.  

It might help create flexibility from government restrictions.  I’ll give you a 

ridiculous restriction:  The Governor’s on a tour right now campaigning.  

He’s getting a lot of attention.  The Ledger sent Josh Margolin to California.  

I would like to send Zachary Fink to Ohio to see Christie campaign for John 

Kasich for Governor.  Guess who I need the approval of? 

 SENATOR GILL:  The Governor? 

 MR. ARON:  The Governor’s Office (laughter) and the 

Treasurer. 

 So there would be advantages to being independent.  However, 

there are also disadvantages.  The people who have put their sweat and 

energy into this enterprise all these years but haven’t reached the 25-year 

limit yet would suffer.  Which is why I say that in any plan that is hatched 

by the Legislature and the Administration, the union, the Foundation -- 

whomever -- that the current employees ought to be grandfathered as State 

workers.  Make all new hires private sector or nonprofit sector employees, 
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but grandfather the current workforce.  I’ve been told by the Administration 

that’s impossible -- maybe it is.  I don’t know. 

 The other downside to doing this: the timing.  Why are we 

doing-- Why are we seeking to foist NJN off on the private sector in the 

midst of the worst recession of our lifetimes, when the private sector has 

zipped up its pockets or at least is giving half of what it used to give? 

   You’ve heard other people ask for transition time.  I think a 

two-year transition to whatever the next incarnation is makes sense.  I don’t 

know who our new masters will be.  Whoever they are, you’ve heard about 

this mandate that Kent Manahan brought to this discussion -- that we 

continue news and public affairs at pretty much the current level, and 

current level of quality.  We’re going to be answering to new masters if we 

leave the State of New Jersey structure.  I don’t know what they’re going to 

ask of me, if I’m even employed there.  All I know is that right now our 

obligation is to the people of New Jersey, and that’s how we make our 

decisions every day and every night.  And Senator, you said it:  It’s not the 

Legislature’s license, it’s not the Governor’s license -- it’s the people’s 

license.  And I think those of us who make the news -- you make news, we 

make the news -- are just looking for a way to keep doing it because we love 

it.  We think it’s valuable to the people of New Jersey.  It’s one of -- like 

some other people have said -- this is one of the things that unifies this 

state.  Rutgers unifies the state, State government unifies the state.  We’re 

the only statewide medium -- the Star-Ledger isn’t statewide; 101.5 you can’t 

get here in Montclair very well. 

 But I don’t need to sell you on our role.  I’m here to answer any 

questions you may have. 
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 SENATOR GILL:  Thank you very much. 

 Any questions? 

 ASSEMBLYMAN DeCROCE:  Michael, when I questioned the 

ratings, I’m not a broadcaster.  So I don’t understand how you measure the 

value or the worth of programs. So when I question that, it’s not being 

critical, it’s so I understand how the station actually works. 

 MR. ARON:  I understand, Assemblyman.  Thanks. 

 SENATOR GILL:  Senator Ruiz. 

 SENATOR RUIZ:  Madam Chair, not a question, but more so 

of a comment. 

 I think that Committee members who also serve on the Budget 

Committee can certainly say this year, in particular -- and not that it hasn’t 

been the trend in prior years -- when everyone was so much in tune to see 

what was happening, what were the presentations, what was the possibility 

of budget cuts -- that it became clear to me that NJN had such a unique 

voice.  I had seniors calling my office during the midst of budget hearings as 

to what was happening, or asking us to pose questions on behalf of different 

entities that were going to get inflicted or affected during this budget 

process.   

 So I also just want to say to everyone who is here that -- it 

didn’t become more clear than something that you said today:  That in the 

midst of all of this, news is still being produced, programs are still occurring, 

and that there is this looming cloud over everyone.  And I just want to 

applaud you for what you continue to do.  Because I can’t imagine that it’s 

an easy task. 
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 MR. ARON:  Thank you, and if I could just add to that?  I 

think the current Governor has increased our viewership by about 10,000 a 

night. (laughter and applause) 

 SENATOR GILL:  And what do they say about the silver 

lining? (laughter) 

 Any further questions? 

 Assemblyman. 

 ASSEMBLYMAN AMODEO:  Madam Chair, also a comment. 

 Michael, it was very well said and very much appreciated that --

your consideration.  And, I think, us as a collective unit up here have to 

consider one of the critical things you mentioned -- that individuals who 

staked their lifetime in a profession can’t be boxed out.  Anybody that’s 

vested there should be consideration for, moving forward.  And I believe the 

Administration will look very well into that segment to keep and protect the 

individuals who have that time in the pension system.  And I would hope 

that it goes that way. 

 The other comment I have is that, as we always state Jersey-

centric, I think I would ask the Chair at this point to include Michael Aron 

as a part of the mission statement, as we move forward (laughter) because 

you said it all, and you did a great job.  And that’s very much appreciated.  

 MR. ARON:  Thank you, Assemblyman.  And I hope you’re 

right about the first point you made. (laughter) 

 SENATOR GILL:  Assemblywoman. 

 ASSEMBLYWOMAN POU:  Thank you.  

 I just want to make a comment.  I guess it really goes--  It’s 

something that Senator Ruiz was just speaking about, with regards to the 
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attention of the State, of the public, of all of New Jersey residents taking 

very careful -- paying very careful attention to all of the news that was being 

reported during the budget process.  And I would say to my esteemed 

colleague, Assemblyman DeCroce, many of them spent and stayed up in the 

middle of the night watching many of the programs that were actually 

continued, in terms of being replayed during that time.  So it’s amazing the 

kinds of things, and the individuals who would actually -- who we would 

actually come in contact with who said, “You know, I saw you, but it was 

like 3 o’clock in the morning.”  And I was like-- 

 MR. ARON:  Assemblywoman, there was a night when both 

Houses were debating the budget, and the Assembly was going very late-- 

 SENATOR GILL:  As usual. (laughter)  So says the Senate. 

 MR. ARON:  Well, there are 80 of them.   

 And I instructed the 20 people from NJN who were down there 

to shut it off at 12:30.  “That’s enough.  We’ve been here since 10 o’clock 

this morning.”  We’re always the first to arrive -- no, we’re not always the 

first to arrive -- we’re sometimes late, but we’re always the last to leave a 

news event.  I said shut it down. And they convinced me:  No, don’t shut it 

down -- keep going with it. And it lasted, I don’t know, until 2 a.m., 2:30.  

And they were right.   

 ASSEMBLYWOMAN POU:  Absolutely. 

 MR. ARON:  I’m glad in hindsight that we kept going with it, 

and I don’t know who watched. 

 ASSEMBLYWOMAN POU:  That was my point.  Thank you. 

 SENATOR GILL:  Anything further? 
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 So we all have agreed that, notwithstanding being employed by 

the State of New Jersey, no one up here feels that they’ve been treated 

softly. 

 SENATOR RUIZ:  Agreed. 

 SENATOR VAN DREW:  That was my-- (laughter) 

 That was going to be my comment. 

 MR. ARON:  Good. 

 SENATOR GILL:  You do your job.  Even though it makes me 

squirm a lot, you do your job. 

 Assemblyman. 

 ASSEMBLYMAN GIBLIN:  Just one question:  Michael raised 

the issue about new employees versus old employees.  I think we should ask 

OLS about that too, if, in fact, it can be done.  I’ve seen situations over the 

years--  I remember one--  Newark had a City hospital -- Martland Hospital 

-- and UMD took over.  There was a transition period for existing City 

employees.  You had the same thing some years ago with New Jersey 

Transit when they were taken over by Public Service -- taken over from 

Public Service Transport.  There was a transition, and I’m just curious how 

that was done in terms of protecting seniority and also pension rights.  So I 

think it’s a question we should ask of OLS. 

 SENATOR GILL:  And I do think that, on the last meeting, last 

couple of meetings, since we are dealing with FCC issues, the FCC and the 

First Amendment will not permit any kind of mandate as to content nor--  

If the licenses are transferred to the new owner, the old owner cannot 

mandate content or cannot mandate that you take the employees.  So we’re 

in a legal situation.  If it is transferred to anyone, these things cannot be 
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mandated, and it will be one of the things to explore, or what other 

alternative things can be done.  But we will explore the alternatives. 

 ASSEMBLYWOMAN POU:  Madam Chair. 

 Just based on your statement, couldn’t we, however, ask for 

OLS to research as to whether or not, as we move forward in terms of 

allowing whatever comes of all this -- if, in fact, there is to be such an entity 

going forward, could we not ensure that the language in the legislation 

makes reference to what has been voiced here today in terms of some of the 

protection?  So that whoever is identified in terms of that entity would, in 

fact, ensure that there is some common understanding -- not requirement; I 

understand that -- from the FCC, from the license end of it?  But whoever 

the other side of it will be, that that information -- or they’ve identified an 

entity that, in fact, will indeed look forward and live up to that particular 

suggestion. 

 SENATOR GILL:  Of course.  OLS can research those requests 

and any others that we have as we move forward, so that when the report is 

written, everyone will have their respective opinions or issue researched and 

discussed -- as we move forward. 

 So we can--  yes, we can do that. 

 ASSEMBLYWOMAN POU:  We may not be able to put it into 

the license, but we certainly can put language in the legislation that can 

ensure and protect some of the rights of what we’re talking about.  And I 

guess that’s what I’m referring to. 

 SENATOR GILL:  Yes, and I think OLS can research that and 

see how it can be done. 

 Senator. 
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 SENATOR VAN DREW:  Thank you.  And what 

Assemblywoman Pou stated concerns me a great deal, too.  And what my 

concern is -- what I learned early on, about 10 years ago in the Legislature -- 

is anything that can be done, as you know so well -- because it’s happened 

and it’s disturbing sometimes -- on a statute can be undone in a State 

statute, and that concerns me.  As well as anything that is done by a board 

with their bylaws also can be changed into the future.   

 So that’s one of the biggest concerns I have, is we’re researching 

that, through the Chair; that I’d almost rather -- and that’s where it 

becomes unique.  If we discuss about this public cooperation -- perhaps if 

the State of New Jersey in some way still has the license, but we change the 

entity so that we can fundraise better, there’s more flexibility, etc. -- that 

part’s good.  But I’m going--  This is something I very strongly believe in:  

The New Jersey-centric part of this, the neutrality of it, the public policy 

part of it, I believe could be lost easily; I really do, because it is not all that 

viable commercially, or there aren’t going to be that many who are that 

concerned about other people who really do think in these terms.  And it’s 

very important. 

 So it does concern me a great deal, because it could easily be 

undone by law or by loss. 

 SENATOR GILL:  Yes, we will have that researched in 

relationship to our Constitution and statutory obligations, under whatever 

regulatory authority, so that we can know what we can do and what we 

can’t do, and then we can mesh the two and make something possible. 

 So yes, we will.  We have open minds here. 

 Thank you very much. 
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 MR. ARON:  Thank you, Senator. 

 MR. DONAHUE:  The next invitee is Mr. Howard Blumenthal, 

former Executive Director, Public Broadcasting Authority; and former 

President of NJN Foundation. 

 SENATOR GILL:  Good evening, sir. 

H O W A R D   J.   B L U M E N T H A L:  Hello; which of these 

microphones is the one?  This one?  Thank you. 

 I have--  I’ve made this very brief, because the hour is getting 

late. 

 SENATOR GILL:  Okay. 

 MR. BLUMENTHAL:  So I made it quite short. 

 SENATOR GILL:  And could you speak-- 

 MR. BLUMENTHAL:  And I will lean in like this and get a 

little more comfortable, okay? 

 Thank you to everyone here for taking the time to listen to 

something that is really a complicated issue for a lot of different reasons.  

And I’m going to add some more complexity to it now, if that’s okay. 

 NJN is the largest broadcaster in the United States -- the largest 

local broadcaster; and that’s defined by the FCC, which does not define 

NJN by New Jersey -- it defines NJN by the entire coverage area.  And only 

one-third of the people who are in the coverage area are in New Jersey -- 

two-thirds are not.  It’s a terribly important concept because Federal law 

requires NJN -- its licenses -- to serve that entire population.  So the fact 

that NJN serves New Jersey is a business decision, or a legislative decision, 

or a governmental decision, but it’s a decision that is beneath the need to 

serve the entire community.  I live in Pennsylvania -- you serve me.  I watch 
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the channel regularly; I love it.  But it’s not the primary purpose of the 

licenses, and there are four licenses -- so we’re all clear on that.   

 But NJN, again, has made an extraordinary business decision in 

using four of the best licenses in the United States, and pairing them up so 

the same programming appears on two licensees in the North and two 

licenses in the South.  It’s an extraordinarily expensive way to operate a 

broadcast operation, but it’s the decision that was made in the era when 

over-the-air television was the primary way that people watched television.  

Now that’s no longer the case.  Most people watch cable television; they 

don’t watch NJN via broadcast.  Another 10 percent (indiscernible) watch 

over satellite.  There is only about 10 percent viewership that’s over the air.  

So you need to think about what NJN really is. 

 Now, I’ll also refer you to the schedules that NJN puts out, 

which are primarily children’s programs and special interest: travel, cooking, 

science programs.  What we’re talking about in terms of original 

productions really only occupies about 5 percent of NJN’s schedule.  So we 

need to all understand that not only is it a small percentage of the overall 

schedule, but a relatively small number of people watch those original 

programs -- that’s the nature of public television.  That’s not anything 

extraordinary to NJN.   

 Michael’s numbers:  I think you ought to look a little more 

carefully.  I submitted a report -- Sarah, you have it, I think -- on Friday 

that’s a strategic analysis of all of NJN’s operations, including all the ratings 

for all the programs, all the day parts, and the ways in which NJN competes 

with WHYY and WNET; and how that situation compares with Chicago, 

San Francisco, and other markets that have television stations that are 
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similar to NJN.  NJN is what’s called a Beta station -- it’s the second station 

in each of the markets -- New York and Philadelphia. 

 So from a national point of view, from a public television point 

of view -- but not from a New Jersey point of view -- you have to look at the 

world as others do, as well as the way we need to look at it in New Jersey.  

So there are a number of different pieces. 

 The other pieces, in part, you should know:  Broadcast news 

has lost between 20 and 40 percent of its audience in the last five years.  

People are moving away from broadcast television -- all broadcast television:  

public television, NBC, CBS -- they’re going to cable.  And now we’re seeing 

them begin to move to the internet as well.  Half of television viewers have 

been lost since 1980 -- half of broadcast television viewers have been lost 

since 1980.  This is a dwindling business.  The business is changing, it’s 

changing very, very quickly.  Public television stations have lost, on average 

in the past four years, between 25 percent and 35 percent of their viewers.  

This is a changing business. 

 Where did those viewers go?  They went to HGTV, they went 

to Food Network, they’ve gone to HBO, they’ve gone to any number of 

places that provide programs that public television used to provide but no 

longer does, or no longer does in substantial numbers.  The children’s 

audience for public television has so been reduced now because 

Nickelodeon is so successful.  It’s the largest television channel in the world 

by far -- it’s in about 200 countries. 

 Now we’re moving to the internet.  And as we do, distribution 

is instantaneous.  So whatever I’m saying now, we need a license to 

broadcast this over television.  But there are as many people who are 
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watching not on television.  They’re watching on the internet, they’re 

watching on mobile devices.  That’s where the industry is going. 

 So as you consider the decisions -- and they’re very serious 

decisions -- about where you want to go, I strongly encourage you to think 

about not where we were yesterday -- yesterday is a terrific place; we’ve 

done great, great work; a lot of reasons to be very proud -- but you really 

need to think about where this industry is going, knowing that number one: 

the cost of production has dramatically reduced.  You can now buy a 

television camera and those images can go on the air for a thousand dollars.  

And anyone of you could learn how to use it in an hour, and many high 

school students know how to use it. 

 Now, there’s a quality threshold, but it’s not purely the 

province of professionals anymore.  Distribution -- you noted (indiscernible) 

television signal, you used to need a license.  You don’t need a license 

anymore.  Now anybody -- anybody -- with a computer and an internet 

connection can distribute a program, or a few minutes, or whatever you like 

everywhere in the world, instantaneous -- without a license, without any 

gatekeeper at all; aside from if you’re using YouTube, there are some rules. 

 But, generally speaking, this industry has changed and it is 

changing at a very, very rapid pace.  I wouldn’t be surprised if two years 

from now half of the public television audience is gone.  So as, for example, 

Assemblyman Greenwald was talking about looking to other public 

television stations for best practices -- that’s not where you want to be 

looking.  You want to be looking at Food Network; you want to be looking 

at the History Channel that has, by the way, almost no history on it 

anymore.  So we all kind of wonder where this industry is going.  But it’s a 

You're viewing an archived copy from the New Jersey State Library.



 
 

 94 

funny place, this television industry.  It’s changing very, very fast.  The cost 

structures are being reduced like mad.  All different ways of thinking about 

production companies, and who you need on staff, and who freelances, and 

all the different relationships.  And then there’s the whole video on demand 

business, which also is taking a bite out of traditional television viewership 

and is aggressively building.  That’s where, for example, Comcast goes.   

 And then you also have to start thinking about, you know, we 

haven’t breached that HDTV thing yet -- we don’t have much HD 

equipment.  I’m in discussions now about 3D TV -- that’s where the 

industry is going and that’s one step towards holographic TV, and that’s 

likely to launch within the foreseeable future.   

 So cable companies are very interested -- over-the-air, mobile. 

The reason they want mobile broadband is because it takes a lot of 

bandwidth to be able to broadcast a 3D TV signal. 

 These are not futuristic, crazy things.  This is in plans now with 

every major media distributor.  So to make decisions based on what’s 

happening today or what’s happened over the last 40 years -- not a great 

idea. 

 So as you contemplate what this new organization looks like, 

let me give you two quick things:  one -- it has to be based in New Jersey.  If 

you speak to any broadcaster who is outside, they will ultimately bump into 

that awful formula where one-third of the audience is in New Jersey, and 

two-thirds is not, and they’ll do precisely what WNET did a number of 

years ago:  They’ll leave New Jersey.  Whatever you’re doing, insist -- find 

some way to do it; the most important thing -- that it is based in New 
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Jersey, that it has a New Jersey-centric board of directors, and that it 

continues with that mission. 

 The second is:  Don’t put any limitations around that board of 

directors.  Don’t force them into the status quo.  The status quo happened 

yesterday; it’s kind of over; and, we’re on a very new era, and that new era 

five years from now is going to be very different from what it is today.  So I 

urge you to think not about where we are today, but where we’re going.   

 And just one last thing, which I wrote down because I like the 

way it sounded:  Forty years ago, your legislative colleagues were visionary 

when they introduced legislation and passed the legislation to establish 

NJN.  Today, you and your colleagues in the Legislature have the 

opportunity to be equally visionary and write an entirely new chapter -- not 

only for New Jersey public media, but for every single public media station 

in the country.  And I say that because NJN reaches 9 percent of the United 

States.  We are the largest broadcaster.  As I said before:  We reach almost 

as many people as there are in Canada, we reach half as many people as 

there are in the United Kingdom or France or Italy.  This is an enormous 

operation, an enormous opportunity, and for all of you, an enormous 

challenge.   

 I finished up work on Friday, so I’m here to help in any way I 

can and to provide you with information.  I would urge you to look at the 

strategic analysis that I submitted on Friday because it does have a lot of 

information about NJN’s real schedule, what people really watch, how 

many people really watch, and I think you’ll find it a little more precise 

than some of the numbers that you’ve heard today. 

 So have we distributed this, Sarah, or is it to be distributed? 
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 SENATOR GILL:  You have to--  Sarah does work for me, so-- 

 MR. BLUMENTHAL:  Okay; I’m sorry. 

 SENATOR GILL:  You have to go through the Chair 

 MR. BLUMENTHAL:  So, Senator-- 

 SENATOR GILL:  Yes? 

 MR. BLUMENTHAL:  Would it be possible to distribute the 

document to-- 

 SENATOR GILL:  Well, yes, I’m quite sure. 

 MR. BLUMENTHAL:  --the others on the panel?  Thank you 

very much.  

 SENATOR GILL:  Sarah’s very efficient. 

 MR. BLUMENTHAL:  Okay, thank you. 

 I’m sorry; and nobody’s said it, but Sarah and Justin have been 

just wonderful in putting this together and being  on top of everything.   So 

-- compliments to both of you, and to all of you for participating in this.  I 

know it’s difficult, and I know it’s late. 

 I’m here to answer questions.  Let me do what I can for you. 

 SENATOR GILL:  Thank you very much. 

 Justin also works in my office. 

 Let’s see:  Do we have any questions? 

 ASSEMBLYMAN DeCROCE:  I have a question. 

 Are you suggesting we should look at new challenges you talked 

about -- the other two channels that you mentioned -- H-- 

 MR. BLUMENTHAL:  WHYY is the largest-- 

 ASSEMBLYMAN DeCROCE:  No, no -- I’m not talking about 

WHYY. 

You're viewing an archived copy from the New Jersey State Library.



 
 

 97 

 MR. BLUMENTHAL:  Okay, I’m sorry. 

 ASSEMBLYMAN DeCROCE:  You talked about TV channels, 

TV programs.  I said channels; I meant TV programs that are presently 

being strongly considered in TV, like the H-- 

 MR. BLUMENTHAL:  Oh, television programs-- 

 ASSEMBLYMAN DeCROCE:  Yes. 

 MR. BLUMENTHAL:  The television channels that people 

watch now-- 

 ASSEMBLYMAN DeCROCE:  But aren’t they-- 

 MR. BLUMENTHAL:  --who used to watch PBS. 

 ASSEMBLYMAN DeCROCE:  Aren’t they cable programs? 

 MR. BLUMENTHAL:  Well, they are, but half of the viewers 

have gone to cable networks who used to watch broadcast networks like 

PBS.  So HGTV, which has really taken away a lot of the home decorating, 

gardens, and all that that we used to see on PBS -- the audience has moved 

there.  Children’s programs:  They’ve moved Nickelodeon and, to a smaller 

extent, Cartoon Network.  For nature programs, they’ve moved largely to 

Discovery and other networks.  So we lost that core audience that for NJN 

is vital, because 95 percent of the programs that NJN puts on the air don’t 

have anything to do with NJN -- they’re programs that appear on other 

channels.  And we’re all drinking from the same well.    

 Let me make it a little more complicated for you:  It used to be 

that WHYY or WNET, or any of the other channels that are in the area, 

used to run one television channel.  Now I’m the CEO of MIND, which is 

one of the public television channels in Philadelphia.  We run three 

channels.  In my house in Bucks County we’re able to watch 11 public 
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television channels from three different suppliers.  That’s what NJN is 

competing with now.  That’s what we’re all competing with.  So the 

audiences have become very fragmented, and in order to make it work you 

have to look at expense structure -- not at your revenue structure -- you 

have to look at what it’s costing, because the audiences are smaller, because 

smaller audiences mean less revenue.  So you’ve got to really pay attention 

to what the economics of the industry are, and they have changed 

dramatically in the past few years -- past three years -- and they’ll continue 

to change, particularly because the economy has changed so much in all 

ways.  

 ASSEMBLYMAN DeCROCE:  Do you have a suggestion? 

 MR. BLUMENTHAL:  I do; I think that you’ve really got to 

focus not on revenues and fundraising.  I think you need to look at a 

complete reinvention of the organization based upon a very new set of 

assumptions.  This is not about broadcast television anymore -- not a few 

years from now.  This is all about internet, this is all about changing habits, 

this is all about broadcast news losing much of its audience, probably half of 

it by the time two years more passes. 

 So you’ve got to really think about how people consume news.  

Do you really want to do a half-hour daily newscast?  I think there is value 

in it, but I think that there is a need beyond that half-hour newscast.  

Because think about the way we all consume news.  We don’t sit down 

anymore and have that 6 o’clock family experience watching the news -- not 

the way we used to.  We’re picking it up off iPhones, we’re picking it up off 

nj.com that’s done a wonderful job.  There are just a lot of different sources 
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for it now.  NJN doesn’t occupy the sole position that it did 40 years ago or 

30 years ago. 

 ASSEMBLYMAN DeCROCE:  How do we do that?  The 

licenses we have I don’t think are conducive to those types of changes, are 

they? 

 MR. BLUMENTHAL:  Oh, absolutely. 

 ASSEMBLYMAN DeCROCE:  Oh, they are? 

 MR. BLUMENTHAL:  Yes, you have every right in the world, 

because the State -- or the PBA, more accurately -- is the license holder.  

You have every right in the world to invent whatever you want to put on.  

That’s the charge -- is to be creative and innovative, and to super-serve 

audiences that are not well-served by television.  That’s in the 1967 law 

that established public television at the Federal level.  Those words: 

innovative, diversity is on there, education is in there.  Those are the focuses, 

and in the case of NJN, wonderful, wonderful job on education from -- 

really from very young to very old, it’s worked out very well. 

 But let’s understand that NJN, from a consumer perspective, is 

35 percent children’s programs, and that’s exactly the audience that we 

ought to be serving.  Unfortunately, those programs are also on WHYY and 

WNET, so at a certain point when the CPD -- that’s your Federal funding, 

that’s about $3 million a year -- starts asking questions about why WHYY 

and NET and NJN are all running the same programs, NJN will be the one 

that’s in some trouble, not HYY and NET.  You have to think about the 

future.  You have to think about, “What else might you do if PBS becomes 

more restrictive in its use of member stations?”  Because we do overlap, and 

NJN is the smaller station in the New York area.  It’s the smaller station in 
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the Philadelphia area.  And the reason it exists is not really to replay 

programs that are seen elsewhere.  The reason it exists is to do lots and lots 

and lots of original programs for the region -- for New Jersey and for the 

region.  And the more you can jigger the model so that you can get more 

output from a very, very high quality production staff -- these guys really 

know what they’re doing; they’ve been doing it a long time, they’re top 

quality. 

 It has to be set up in a way that more and more programs can 

be made, and the way you do that is you look carefully not at public 

television that tends to be expensive, you look at the likes of Food Network 

or other cable networks that have figured out how to lick the model and 

make it much more cost-effective.  And then you look at internet video, 

which is getting, in many case, better ratings than broadcast television is, 

for certain things.  And you say, “What can we learn from that?  What are 

those audiences?”  Our audience is 65 years old and older, for the most 

part.  Public television is, generally, a very, very old audience.  You need to 

pull that down because those people are not sticking with it.  Even that 

audience is eroding.  You need to pick up people who are 50-plus. 

 ASSEMBLYMAN DeCROCE:  Thank you. 

 MR. BLUMENTHAL:  Sure. 

 SENATOR GILL:  Howard, I wonder if you could speak to us 

today about broadband. 

 MR. BLUMENTHAL:  Sure. 

 SENATOR GILL:  How it may be valued, how it may be 

considered in an asset-valuation situation. 
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 MR. BLUMENTHAL:  Well, let me give you a simple example 

of radio, if that’s okay, and then I can build it out to the broader picture.  

One of the questions that’s come up is what should NJN do about its radio 

stations, because those stations only cover 20 percent of the state. 

 The issue there is not so much old broadcast radio.  The issue is 

how soon internet radio is going to be available over the air on a car radio 

tuner.  We’re hearing four to five years.  Now, how do you make that 

possible?  You make that possible through the likes of 4G broadband 

carriage, or better than that.  I think, Senator Van Drew, you and I had a 

conversation about this at one point.  And CLEAR, for example, is a 

company that does that.  NJN made a deal with CLEAR; it covered about 

$3 million worth of the fiscal ’10 budget, and they are providing, 

essentially, a very heavily enhanced version of cell phone coverage that is a 

WI-FI service that allows for massive broadband over the air.  They need 

very good frequencies for that.  Television has those frequencies.  You’ll 

notice that the FCC Chair this week made an announcement about what’s 

called white space.  It’s the area between the television channels. 

 What they really want is the channels themselves, because we 

have very, very good bandwidth, we have very good capacity that’s ideal for 

broadband services that are delivered over the air to small devices, and cars, 

and the like.  The problem is we have these television stations parked in 

those frequencies, and we don’t need those television stations parked in 

those frequencies, because most people -- 90 percent, like I said before -- 

don’t watch over-the-air anyway. 

 So there will be a transition from broadcast television to other 

means, but we want to make sure that the American people and the people 
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of New Jersey can watch that television for free.  Now, cable costs money, 

so do we really want people to have to pay a price to watch public 

television? Not a great idea. 

 So somehow there has to be a free carve-out, as there is in the 

EBS contract -- that’s the CLEAR contract that we signed.  And that’s the 

case with every contract that’s being signed in that sector.  So there is the 

opportunity to start offering wonderful new services that are highly 

interactive.  This is where over-the-air HDTV and all that is likely to go.  

But we’re going to need different technology.  It’ll probably use the 

television frequencies.  Initially there will be an auction--  Well, initially 

there’ll be a surrender and a deal phase, then there will be an auction, and 

then there’ll be a force.  And the force has already begun, as the UHF 

spectrum has been shrunk by the FCC every few years.  And they’ll 

continue to do that to essentially require stations that are not so involved in 

using all four of their available digital channels -- and we’re a little technical 

here -- they’ll force them to combine.  So NJN will have to live with HYY or 

live with any of the other stations in order to provide coverage.  We’ll go off 

the same tower.  We won’t have dot-one, dot-two, dot-three, dot-four; we’ll 

have dot-one, dot-two,  and that sort of thing. 

 So television frequencies, I believe, will be used for broadband 

over the air.  I think we’ve already seen that process beginning, and I think 

we’re looking at the waning days of broadcast licenses and the waning days 

of broadcast television.  But I do think that the television industry will 

continue; it’s just going to have other, probably, different distribution 

means.  And the fact that Comcast bought NBC, and NBC didn’t buy 

Comcast should speak volumes about where this industry is going.   It’s in 
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control of the players who have paid services, not those who have free 

services. 

 Does that answer the questions? 

 SENATOR GILL:  It does; thank you very much. 

 MR. BLUMENTHAL:  Sure. 

 SENATOR GILL:  Any other questions? 

 Senator Van Drew. 

 SENATOR VAN DREW:  When you say that the public 

television has lost 25 to 35 percent of the viewers, I’m curious -- very 

specifically, for example, NJN news.  Is that true over the last number of 

years with them as well? 

 MR. BLUMENTHAL:  Yes, the last three years. 

 SENATOR VAN DREW:  The last three years they’ve lost 25 

to 35 percent? 

 MR. BLUMENTHAL:  And if you look at, for example -- and 

I’m no longer an NJN employee so I can’t quote the ratings for you, but I 

would encourage you to look at the history, and have somebody -- Janice, 

for example.  Look at what’s happened with WPVI, Action News -- which is 

the largest news show in the Philadelphia area -- and you’ll see drops that 

are dramatic, as you will with every other local television news show. 

 SENATOR VAN DREW:  And I agree.  You’re right; you can 

read about this stuff.  It’s so unique -- the NJN news -- and not as many 

people want (indiscernible) was really--  Where are they going?  I 

understand in many other cases, all the-- 

 MR. BLUMENTHAL:  I can answer that. 

 SENATOR VAN DREW:  The other shows and so forth-- 
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 MR. BLUMENTHAL:  They’re going to nj.com, which has an 

enormous number of daily viewers.  When we see the decline in television 

news, and you look at nj.com that gets to over 2 million unique visitors 

every month, to NJN’s -- again, I can’t say the number.  But let me say that 

it’s a very, very smaller percentage of that overall number.  

 SENATOR VAN DREW:  But their broadcast station, the one 

that we--  The broadcast show that we regularly -- or some folks regularly 

watch -- the NJN news-- 

 MR. BLUMENTHAL:  It’s a very modest number-- 

 SENATOR VAN DREW:  If we were to look a few years ago, it 

would have 25 to 35 percent more viewers than it does today? 

 MR. BLUMENTHAL:  Yes, I would think so, and I think you 

probably--  Yes, I know that for a fact. 

 SENATOR VAN DREW:  Do we know that for-- 

 MR. BLUMENTHAL:  I would encourage you, again, to look at 

the strategic planning document -- the analysis document -- that I 

submitted on Friday because all of the information is in there.  And I wrote 

that when I was an employee; so the data is proprietary to Nielsen, is the 

issue. 

 SENATOR VAN DREW:  Through the Chair, that would be 

interesting for the Committee, if they so choose, to have that. 

 MR. BLUMENTHAL:  Yes, but you do have that information. 

 SENATOR VAN DREW:  They have each of the statistics for 

her to--  Thank you. 

 SENATOR GILL:  Any other questions? (no response) 

 Thank you very much. 
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 MR. BLUMENTHAL:  Sure, my pleasure.  Thank you. 

 MR. DONAHUE:  The next invitee is Mr. William Sanchez of 

NJN. 

W I L L I A M   Q.   S A N C H E Z:  I hope you don’t mind, I brought 

four people with me: Dora-- 

 SENATOR GILL:  Dora!  Dora!  Dora! Dora! 

 MR. SANCHEZ:  And Emmy. (displaying an Emmy statue) 

 And this is Veronica Kole. 

V E R O N I C A   K O L E:  Hi. 

 MR. SANCHEZ:  And this is Edward Perry.  And I will tell you 

who they are in a minute. 

 But you’ve been talking about quality television.  You’ve been 

talking about how NJN needs ratings and all that.  And what you need to 

focus on, and I really want to take a good look at this, is who do we beat 

when we go to the Emmys? We beat the best in New York, the best in 

Philadelphia -- so when you’re talking about quality programming, NJN is 

producing it.   

 Our engineers, our technical staff, is the best.  I know, as a 

producer, because they bail me out every time. (laughter)  You are looking 

at, right now, Willie Sanchez, the production -- Latino production of NJN. 

One person -- me, okay? 

 Now, why am I saying this?   Because you’re also talking about 

ratings and quality programming.  Images/Imagenes has seen, over the years, a 

lot of stations come and go in other places in New Jersey -- and promised 

the Latino community that they will have coverage, that they will have 

other programs coming in.  What has happened to those programs when 
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they’re given to a separate entity?  They’re gone.  They start for a little bit, 

and then they’re gone.  Where’s Horizon?  Where’s Channel 13’s Realidades?  

Gone.  When Channel 47 was in Newark, they said we’ll do a lot of things 

for New Jersey, but what happened?  Once they left, they’ll come every 

once in a while, but they don’t come.  The only time in the ’70s that you 

heard anything positive about the Latino community was when 

Images/Imagenes put it on the air.  Because the other stations were coming 

only when they found something negative or stereotypical about the Latino 

community. 

 We have maintained that legacy to a level that we have 

brought--   We were the number one station contributing nationally to PBS 

-- Imagenes.  We were the first one to win an Emmy award in New York in 

1985 for NJN.  Who did we beat?  NBC, CBS and ABC -- okay?   

 So what I’m trying to tell you is, if you’re going to look at that--  

Somebody said, “NJN is taken for granted.”  I think that’s part of the 

problem.  It is easy to take us for granted while we’re here, but when we’re 

gone you’re going to miss us.  You’re going to miss us. 

 The Latino community is transferred to an entity that will 

promise, “Yes, we’re going to have Latino programming,” and two years 

later, or six months later, we are gone because that’s what’s happened over 

and over -- it’s historical; it’s happened.  New Jersey will have nothing.   

 I was at an event yesterday.  The only camera to cover a 

historical event in New Jersey -- the naming of Hilda Hidalgo Way -- was 

NJN -- Images/Imagenes.  No one else covered it.  A positive event -- no one 

covered it.  A historical event -- no one covered it. 
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 Who is doing the type of programs that exist and make a 

difference?  Images/Imagenes.  This Emmy was for Su Salud Primero -- that we 

partnered with the Horizon Foundation and the State Chamber; and with 

the great help of Janice Selinger, Executive Producer; and Jill Hargrave, who 

wrote this; and Rick English who edited it; and John Quiñones from 20/20 

who was the host.  We won.  Is it the first one?  No -- we have three Emmy 

nominations (sic).  And one of them is very special to us, because we have a 

number of nominations.  So every year, almost for 19 years, we’ve been 

going over and over to the Emmys.  And most of the time, we are the only 

Latino program at the Emmys.   

 Now, a lot of publicity hasn’t gone on this, but we beat Peter 

Jennings and World News Tonight -- Imagenes. (laughter) In Miami, I have 

letters that tell us that we were the best program they ever had on Channel 

17 in Miami.  President Clinton and the United States Congress recognized 

Images/Imagenes.  As a matter of fact, the kids from our show -- from Hispanic 

Youth Showcase -- sang for him.  And we’ve had kids in the White House. 

 I want to talk to you about something that’s very special, and 

the reason I have Dora here is because Dora sent the letter a few weeks ago.  

And in that letter she says, “I am 13 years old and first participated in the 

NJN Hispanic Youth Showcase when I was 9.  Since then I became the voice 

of Dora the Explorer on Nickelodeon -- our worldwide Latino heroine 

beloved by millions of children.”  Dora the Explorer came from us. 

 Karina Pasian, who was nominated for a Grammy at 17 this 

year, was ours.   How many of you guys know that, huh?  Because we’ve 

been taken for granted.  And the publicity for NJN has been very, very little 

in getting to you, but I’ll tell you this:  The only reason -- the only reason 
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that Images/Imagenes has lasted for 38 years is because of you.  Because every 

time Images/Imagenes has had its problems, “Oh, we might not be here,” we 

stand here with you guys -- and I’ve been to the Senate and Assembly -- and 

you guys always ask the one question that’s very important:  What are you 

doing for black and Latino programming?  And, guess what?  If you guys are 

not a part of keeping minority programs alive, and put us in an entity that 

may say, “Yes, we’ll keep you,” and then lets us go -- you are getting rid of 

black and Latino programming in the State of New Jersey.  And what will 

come is diluted programs, and I’ll tell you why:  I just did a story today -- 

I’m working on it with the Department of Consumer Affairs.  And they said 

that some of the programming going on now featuring Latinos and pushing 

for Latinos are pushing products that are false; products that are in our 

community.  We have now doctors who are practicing without licenses.  

Who’s telling that story?  Images/Imagenes.  Why?  Because we need to save 

lives.   And right now -- unfortunately they left -- there was a group of 

people in wheelchairs.  Those are Destiny’s Angels.  They are part of our 

next series which AARP is funding, with the help of Janice and Jill again, 

and those are people in wheelchairs who are tired of not having their story 

told.  Who’s telling it?  Images/Imagenes in a documentary called Salud 

Primero -- Health Without Barriers.   

 We need to continue the legacy of Images/Imagenes.  It is 38 

years old -- 38 years old bringing the history, the story, and the vision of the 

Latino community to life.   And on top of that, we’re also keeping the--  

Somebody said here that PBS is older audiences.  We have two people here 

who will show that PBS can be younger -- two from the Hispanic Youth 

Showcase.  I want to introduce-- 

You're viewing an archived copy from the New Jersey State Library.



 
 

 109 

 SENATOR GILL:  No, what we’re going to do here, sir-- 

 MR. SANCHEZ:  Yes? 

 SENATOR GILL:  The lateness of the hour-- 

 MR. SANCHEZ:  Okay, I’ll keep it short. 

 SENATOR GILL:  --and in consideration of others, you are the 

invited guest.  And if you want to speak to any of the issues that are 

important, we appreciate that you have brought along some others.  You 

will be the one who will speak, so that questions can be asked of you if 

necessary. 

 MR. SANCHEZ:  Okay. 

 SENATOR GILL:  We do appreciate their presence; we have 

noted it for the record and, of course, this is TV so it’s noted for TV.  But 

you will be the person who will speak. 

 MR. SANCHEZ:  Okay, the reason they’re here is because they 

are part of the Hispanic Youth Showcase.  The Hispanic Youth Showcase was 

nationally considered one of the top six programs in the nation.  We get 

responses from all over the country for the Hispanic Youth Showcase,  

including a young lady who came from Florida, who is blind, to compete in 

one.  And from this Showcase they go on to become major stars.  Edward 

Perry has come from Hollywood -- he is three-time, four-time champion -- 

finishing a movie with Robert DiNiro and Al Pacino.  This young lady, 

Veronica Kole, is the winner this year, and she is touring the country 

representing youth with diabetes -- she is the Youth Ambassador of the 

American Diabetes Association.   

 MS. KOLE:  Second year. 
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 MR. SANCHEZ:  Second year.  So what we’re trying to show 

you is when you look at the ratings that you probably have, you’re not 

going to see the full picture -- you’re not going to see the full picture.  First 

of all, for Imagnes, we’ve been on repeats -- because we went from 23, to 3 

and 6 -- we’ve been on repeats, so those ratings are not going to reflect us.  I 

want you to look at the ratings the way we were:  We were the top program 

distributed nationally, and one of the top programs at NJN, and recognized, 

again, nationally.   

 So when you are thinking of giving this entity to somebody 

else, you need to be a part of it.  Because the only way that entity will keep 

minority -- Latino and black -- programming on the air, and youth shows 

like the Hispanic Youth Showcase -- which, by the way, will be 25 years old 

this year and the Harlem Globe Trotters have dedicated a day to it -- will be 

if you back it up.  You have to back up NJN along with minority programs 

that should be part of the New Jersey dialogue with any entity that comes 

here. 

 NJN and Imagnes, as somebody said, are perfect together.   

 SENATOR GILL:  Thank you very much. 

 MR. SANCHEZ:  You’re welcome. 

 SENATOR GILL:  Senator Ruiz. 

 SENATOR RUIZ:  Thank you, Madam Chair. 

 You asked who knew about Dora, and I did.    

 SENATOR GILL:  (Indiscernible) 

 SENATOR RUIZ:  I had the fortune and pleasure to meet her 

through you. 
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 I wanted to say that earlier on, during the opening of the first 

meeting in Trenton, that we did talk about the uniqueness of NJN and how 

we all here explicitly understand the responsibility that it has as a network.  

And several of the members of the Committee did recognize it:  Not only is 

it New Jersey-centric, but it is culturally centric in that, someone alluded 

before, we don’t have American Idol, but, yes, we do through the Hispanic 

Youth Showcase programming that we have; and that great stars are coming 

out of the state but, most importantly, that they are being highlighted 

through this programming.  

  And you did bring to light several things that I wasn’t even 

aware of, and perhaps that even sheds a different dynamic in the sense that 

we haven’t marketed NJN in the way that it should be -- that it’s such an 

Emmy award-winning brand and that the value goes beyond any marker 

measure that we can--  Because, specifically, in your programming they were 

talking about -- Latinos were talking about the story, we’re talking about, in 

essence, how they are part of the fabric of what is New Jersey today. 

 Thank you, Madam Chair. 

 SENATOR GILL:  Thank you. 

 Any further questions?  (no response) 

 Thank you very much.  

 MR. SANCHEZ:  Okay. (applause) 

 MR. DONAHUE:  The next invitee is Walter Freas, former 

NJN Director of Educational Services. 

 SENATOR GILL:  This is the last invited guest, and then we’ll 

open it up to the public. 

 Good evening, sir. 
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W A L T E R   B.   F R E A S   JR.:  Thank you, Senator Gill and members 

of the Task Force for the opportunity to speak and provide information on 

educational services that New Jersey Network has provided in the past. 

 I’ve worked for New Jersey Network for more than 22 years, 

retiring in 1995 as the Director of Educational Services.  My purpose 

tonight is to look at NJN educational services in the past, which I believe 

will provide guidance to the Task Force concerning an aspect of 

programming that hasn’t been reviewed to a great extent at previous 

hearings.  Hopefully, this might provide guidance for future decisions on 

the various platforms that have emerged. 

 Hired by Mary Jane Phillips, a pioneer of similar services at 

WETA in Washington D.C. and who was the first Director of Educational 

Services appointed in 1970, I started in 1973 as a Utilization Specialist, 

essentially a salesman for promoting NJN and encouraging use of our 

educational services in New Jersey’s schools and colleges.  As a native-born 

New Jerseyan, and as a long-time resident, and as a social studies teacher, I 

was keenly aware of the communications and information void-- 

 SENATOR GILL:  Sir, I’m not interrupting you, but we’re 

going to have you summarize your statements. 

 MR. FREAS:  Well, I think that the important thing--  I know 

you are familiar with the enabling legislation, but it very specifically 

mentions educational and instructional information to the public at large 

within the state.  It provides for distribution services by various 

technologies or platforms -- as they have been referred to many times -- and 

also provides for maintaining a library of educational television and radio 
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programs that would be available for use by colleges, universities, schools, 

and non-commercial television and radio stations. 

 Essentially I was joined later by another Utilization Specialist, 

and then later by three part-time people and a post-secondary co-

coordinator.  The post secondary co-coordinator, obviously, worked with 

colleges, but also adult and community educators, government and 

industrial training councils, and others who were interested in furthering 

education through telecommunications.   

 I can give you a number of programs which are mentioned in 

my testimony, which you have before you.  

 In September of ’79, we began production with the Department 

of Education on an instructional series called The Great American Eating 

Machine.  After Mary Jane Phillips retired, I was appointed the second 

Director of Educational Services, and while the programming schedule was 

primarily provided via broadcast, the next two years saw initiatives to 

distribute instructional programming by emerging technologies or 

platforms.  A consortium of county AV commissions was organized to 

distribute some of the instructional programming by videotape. 

 SENATOR GILL:  And sir, I’m not--  You have a three-page 

typed--  We’re not going to get through all three-page typed--   So if you 

could summarize. 

 MR. FREAS:  Well, I think the important thing to recognize is 

that we did teleconferences for college courses, we did in-service 

teleconferences, we eventually became a videotape service.  We also signed 

a contract with the national consortium and formed, with the Department 

of Education, New Jersey Learning Link.  And with the Department, again, 

You're viewing an archived copy from the New Jersey State Library.



 
 

 114 

we became a member of the Satellite Educational Resources Consortium 

which provided satellite courses in subjects like Japanese, advanced math, 

and science.  We also provided more than three dozen teacher in-service 

teleconferences to meet New Jersey needs. 

 In 1994 there was an internal group, the Educational 

Technology Task Force, which provided a document called Educational 

Content on New Jersey’s Electronic Information Highway.  And basically what it 

said was that New Jersey’s traditional role in providing educational services 

has been that of acquiring, producing, and distribution.   While it’s agreed 

that New Jersey still has a role in that distribution of education programs, a 

variety of distribution systems, as you’ve heard tonight, have developed and 

many agencies are interested in developing and running those systems. 

 Further it read, “What can NJN provide that no one else can?”  

And that is: NJN is and will continue to be uniquely suited to acquiring 

and/or developing resources to meet New Jersey educational needs.  

Specifically, we could play a significant role in identifying and acquiring 

rights to existing resources, and identifying needs that are unique to New 

Jersey and for which programming needs to be produced.  In other words, 

New Jersey could play a unique role in becoming a prime, statewide 

provider of programming. 

 Since 1994, great advantages in technology and changes in 

organizations, personnel, and funding have made much of this 1994 report 

dated.  However, I would submit that its concepts and approaches can be 

applicable today, and may provide ideas and directions that would serve the 

state through various media that the Task Force might pursue in your 

deliberations. 
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 In conclusion, I thank you for the opportunity to bring to your 

attention the many varied services of Educational Services; and for me, 

personally, to review the opportunities for which I was privileged to be a 

part. 

 SENATOR GILL:  Thank you very much. 

 MR. FREAS:  Thank you. 

 SENATOR GILL:  And you are absolutely correct:  There has 

not been a focus on the other aspect of the educational programs at NJN as 

a source of public education, instructional and otherwise.  And as your 

report indicates, that also could be used as a form of a revenue generator. 

 MR. FREAS:  Absolutely. 

 SENATOR GILL:  And I see that you laid it out specifically.  

And that was very creative. 

 MR. FREAS:  Well, the testimony provides a number of 

examples of projects where we were involved that produced revenue and 

were, in fact, largely supported by the revenue we brought in, as opposed to 

State funding. 

 SENATOR GILL:  It’s an excellent presentation, with some 

excellent information. 

 ASSEMBLYWOMAN POU:  Madam Chair. 

 SENATOR GILL:  Yes. 

 ASSEMBLYWOMAN POU:  If I may just add--  It sounds as 

though many of the things that you’ve described that were, in fact, done 

and used prior to when you first -- during the time that you were there. 

That appears to be the wave of the future, in terms of many of the things 

coming back -- with some of the descriptions that you talked about, 
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particularly the teleconferencing of classrooms and that interactive -- 

through that type of media exchange.  So I think a lot of what you’ve talked 

about, that was previously done before and paid for through its own 

mission or through its own course, is certainly something that appears to be 

all too common today in terms of where it wants to go. 

 MR. FREAS:  I should emphasize, too, that we worked a 

considerable amount of time with the Department of Education and, when 

it existed, the Department of Higher Education.  And there were services we 

were providing for them, obviously, that were cost-effective for them to 

provide the same. 

 ASSEMBLYWOMAN POU:  Yes. 

 SENATOR GILL:  Any other questions? (no response) 

 Thank you very much, sir. 

 MR. FREAS:  Thank you. 

 SENATOR GILL:  This will be the public segment.  Two 

minutes -- we have a timekeeper here who is pretty exact.  And we’ll call 

you up. 

 I’m sorry, we have--  You signed up, and so this will be the 

public segment. 

 MR. DONAHUE:  Anthony Mondaro 

A N T H O N Y   M O N D A R O:   Thank you, all, for taking my 

testimony this evening. 

 I just want to let you know that I’m a viewer of NJN TV -- been 

so for the last 20 years or so.  I wouldn’t know about this Committee here, 

tonight, if it wasn’t for NJN.  I watched many of the elections, debates -- On 

The Record, Reporters Roundtable -- and I have to dispute the fact with the 
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gentleman who was before me, about nj.com.  While it’s a very good 

internet, web-based, reading, take-time material there, NJN news gives us a 

solid half-an-hour of well-versed, well-educated news.  I challenge the 

station at Secaucus, New Jersey, or up in Edison to come close -- it doesn’t 

even come close.  They give a solid half-hour of news.  And also programs 

such as On The Record; and also Reporters Roundtable on Channel 23, where I 

watch every Friday night; and also 262 on digital. 

 And also, I made a comment before to Sandy King and also Ray 

Brown, who was here earlier.  And before I had the opportunity ever to even 

know about that program, I saw what they call a tease about Due Process and 

what that was all about.   

 While watching it over the years now at least I know how New 

Jersey law works.  And I can remember, too -- and I know there’s a lot more 

people who want to speak, but I figured you want to hear this from a viewer 

-- I used to have to fight my 4-year-old about whether to watch and tape 

Curious George, PBS Kids, and the like during the day.  So she watched, as 

long as I watched too, New Jersey programming. 

 So thank you for the opportunity.  And I think, really, the real 

thing should be how we could keep this going. 

 Senator, when I heard you before about what do we do if we go 

black, or if we have to loop?  Me, as a viewer, I don’t ever want to have to 

see it come to that.  And hopefully, knowing that my tax dollars goes into 

paying for programming at NJN -- it’s tax money well spent. 

 And thank you very much for taking my testimony. 

 SENATOR GILL:  First of all, thank you for coming. 

 MR. MONDARO:  Right. 
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 SENATOR GILL:  And thank you for waiting. 

 MR. MONDARO:  And thank you to NJN and NJN news -- 

and everybody who works there -- for their hard work, for all their years. 

 SENATOR GILL:  Thank you. 

 MR. MONDARO:  Thank you.  (applause) 

 SENATOR GILL:  Thank you for your testimony. 

 Next witness, please. 

 MR. DONAHUE:  Mabel Aragon.  

M A B E L   A R A G O N:  Good evening, everyone. 

 SENATOR GILL:  Good evening. 

 MS. ARAGON:  My name is Mabel Aragon, a Bergen County 

resident.  I sit before you today as a supporter, a freelance contributor to 

NJN over the years, and an avid watcher of NJN. 

 I can’t offer specific data, but in my humble opinion the State’s 

decision to end decades of support to NJN I believe is a travesty.  While 

this may seem over-the-top, it’s actually not. 

 By transferring New Jersey’s Public Television Network to other 

hands, we’re running the risk that the standards and unique practices and 

programming that has been offered for decades will be lost, not to mention 

the number of jobs that are going to be impacted.  Programs including State 

of the Arts, NJN News, and Images/Imagenes -- a program that’s taken the time 

to focus on the Latino community, a demographic that continues to grow -- 

all these programs have enhanced the lived of viewers, providing them with 

a network that is all-inclusive, because it’s able to offer unique, quality 

programs that everyone has access to watch. 
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 I understand that we’re experiencing difficult economic times, 

but it’s important that all of you reevaluate the steps that are being 

discussed.  Cuts may be inevitable, but don’t take away an outlet that’s 

making a difference in the lives of local residents.   

 NJN’s programming motivates, educates, and enhances families’ 

lives.  At a time when the arts are given so little attention, and our youth is 

turning to the streets with few role models to turn to, NJN is a worthwhile 

alternative.  Examples also seem to bring the message home, so let me tell 

you that productions like the Hispanic Youth Showcase or Images/Imagenes 

have made a huge impact on the Hispanic youth in our region.  The fact is, 

you can’t put a price on mediums that allow our youth to become 

successful. 

 In conclusion, all I ask is that, as a body, you consider the 

actions being taken carefully.  Please be thorough and even passionate 

about making the right decision.  Don’t take away a network that’s 

providing wholesome programming that continues to grow with each new 

generation. 

 Thank you. 

 SENATOR GILL:  Thank you very much.  (applause) 

 Next member of the public. 

 MR. DONAHUE:  David Belasco. 

D A V I D   B E L A S C O:  My name is David Belasco.  I am a resident 

of South Orange.  And I’m one of that 10 percent who gets my television 

over the air.  (laughter)  And something that you may not have  considered 

-- NJN has one of the strongest signals in New Jersey.  And we were 

discussing before what happens -- or if -- NJN goes dark.  In some 
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households, a great portion of their television will disappear.  There are, no 

doubt, households in New Jersey that are only receiving two or three very 

strong signals -- one of them NJN, because the transmitters are here in the 

state.  Some of us have the means and will switch over to cable, and it won’t 

be a big deal for us.  But there are many people, including senior citizens 

and others, who do not have the economic means.  It seems like a small 

amount to us, but $25 a month, whatever it comes to, if you multiply by 

the number of people who would have to switch it becomes a very large 

amount of money. 

 And I just hope you take that into account in your 

deliberations.  Thank you. 

 SENATOR GILL:  Thank you very much, sir.  (applause) 

 Next. 

 MR. DONAHUE:  Arlene Ng. (no response) 

 She left. 

 SENATOR GILL:  We’ll continue. 

 MR. DONAHUE:  Deborah Jacobs, ACLU. (no response) 

 Nick Acocella, Politifax. 

N I C H O L A S   A C O C E L L A:  Hello, my name is Nick Acocella; I 

live in Hoboken, and I run a newsletter called Politifax New Jersey. 

 Thank you; thank you, first of all, to Madam Chairman and to 

the members of the Committee for all your time you put into this.   

 I want to address something that Kent Manahan brought up -- 

the news mandate -- and Michael referred to -- about $4 million -- and that 

Senator Van Drew mentioned in passing:  That there’s only a New Jersey-
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centric mandate here, but there should also be a news and public 

programming mandate. 

 We heard a lot of things about what NJN could do, and I’m not 

against any of these.  I like the idea of call-in shows, I like the idea of quiz 

shows and travel shows and cooking shows, all with a New Jersey theme -- 

I’m for all of that.  But not at the expense of the thing that makes NJN 

unique, and that is its evening news.  It is unique among all public 

television stations. 

 New Jersey is famously the keg tapped at both ends, and Ben 

Franklin, who coined the phrase, wasn’t even aware of media markets. 

(laughter)  It’s almost too obvious that New York and Philadelphia stations 

don’t care about what happens here except crimes and fires.  WWOR, our 

own New Jersey station, throws in a (indiscernible) of a half-an-hour TV 

show every Saturday at noon -- and that’s it.  NJN is the place to go for the 

state’s political, business, and educational elite.  It’s got nothing to do with 

how many people watch, it’s the quality of the people who watch -- that 

everybody from county committee members and -- I get stopped all the 

time -- county government people to the Governor watches NJN news. 

Don’t mistake that.  You can’t let that die, because once it goes away, it will 

never come back.  If this gets in the hands of an entity that thinks that the 

$4 million that’s spent on the evening news is too much, it will never come 

back. 

 And I know, and you know probably better than I do, that 

money is scarce; that there are any number of organizations, worthy 

competing interests, for the shrinking public dollar.  I recognize that.  You 
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are harangued on a regular basis by those competing interests, insisting that 

their needs are the most compelling -- but I don’t think so.   

 MR. DONAHUE:  Mr. Acocella, two minutes. 

 MR. ACOCELLA:  NJN news-- 

 SENATOR GILL:  We can’t let you end at “NJN news” without 

telling us what-- (laughter) 

 MR. ARCOCELLA:  --provides the unifying factor in the state,  

it brings North and South together.  And I’ll stop there. 

 Thank you very much. (applause) 

 SENATOR GILL:  Thank you. 

 MR. DONAHUE:  Wilma Frey. 

 SENATOR GILL:  If you have further public testimony that 

you want to submit that you couldn’t finish, you can certainly submit it. 

W I L M A    F R E Y:  I think this was me -- Wilma Frey -- F-R-E-Y?  Or 

was it someone else you called? 

 MR. DONAHUE:  I see a Wilma--  Are you Director of Newark 

Public Library? 

 MS. FREY:  Oh, no. 

 SENATOR GILL:  Well, you could speak--  Go ahead.  But you 

are Wilma? 

 MS. FREY:  Yes. 

 MR. DONAHUE:  There’s also Wilma Frey-- 

 SENATOR GILL:  There are two Wilmas, we’ll take the first 

Wilma-- 

 MS. FREY:  That’s pretty odd. 
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 MR. DONAHUE:  New Jersey Conservation Association 

Foundation, correct? 

 MS. FREY:  Yes, yes. 

 MR. DONAHUE:  Okay. 

 UNIDENTIFIED MEMBER OF AUDIENCE:  Wilma Grey, I 

think, left.   

 SENATOR GILL:  Okay.   

 Wilma. 

 MS. FREY:  Okay, thank you very much, Senator Gill, 

Assemblyman Greenwald, and Task Force members. 

 New Jersey Conservation Foundation is a nonprofit,     

member-supported organization whose mission is to preserve land and 

natural resources throughout New Jersey for the benefit of all, including 

farmland, forests, parks, water resources, and special places.  NJN Public 

media is one of New Jersey’s most valuable assets.  It is a public treasure, 

just like the State’s parks and forests that we work to protect.  

 We ask this Task Force to preserve and protect NJN.  NJN 

provides important and informative content on New Jersey issues that can’t 

be found anywhere else.  It was created to fill a void: a lack of both 

commercial and public stations covering New Jersey with the passion, with 

the detail, and the dedication that the state deserves.  We lie between two 

states -- Pennsylvania and New York -- with large media markets, where 

New Jersey is considered merely an appendage or an afterthought.  

 NJN has helped to build an identity for New Jersey.  With its 

nationally distributed and award-winning documentaries such as The 

Highlands Revisited (sic), The Race for Open Space, Turning the Tide, and the 
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Hard Winter, NJN has helped change the national image of New Jersey from 

an industrial landscape to a place of historic importance and scenic beauty.  

Business executives are no longer afraid to be transferred to New Jersey. 

 NJN has helped put New Jersey on the tourism map.  It has 

helped create a positive identity for New Jersey, and this has only come 

about because of its specific mission and its home in State government. 

 NJN has been enormously helpful in addressing New Jersey 

issues of critical importance to the state and to my organization, including 

land use, protection of the New Jersey Highlands and its water supply, and 

the contributions of New York’s Sterling Forest to New Jersey’s water 

needs.  Its featured documentaries are intelligent, informed, balanced, and 

continue to remain viable even today, even though sometimes we wished 

that they addressed some specific legislation and policy at the time. 

 Only a public NJN could have done these documentaries.  NJN 

is owned by the people of New Jersey, people who have invested in the 

station through their taxes.  They want to be able to count on their 

investment continuing to work for them and continuing to enhance the 

quality of their lives as it fulfills its mission on their behalf. 

 MR. DONAHUE:  Ms. Frey, it’s two minutes. 

 MS. FREY:  We urge this Task Force to keep NJN public and 

working for us, the public. 

 Thank you very much. 

 SENATOR GILL:  Thank you very much. (applause) 

 MR. DONAHUE:  Cephas Bowles. 

C E P H A S   B O W L E S:  Very good.  Thank you, good evening. 

 SENATOR GILL:  Good evening. 
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 MR. BOWLES:  Would it be appropriate, Madam Chair, if I 

gave you a copy of what I have to say? 

 SENATOR GILL:  Yes, we will make sure all members get-- 

 MR. BOWLES:  Let me introduce myself:  My name is Cephas 

Bowles, and I’m the President and Chief Executive Officer of WBGO, the 

largest public radio station in the State of New Jersey and, arguably, the 

most recognizable public broadcasting entity worldwide from the State of 

New Jersey.  We are primarily a music-based station; we’re a National 

Public Radio affiliate; we offer significant programming to the NJN radio 

network.  We have a reporter who we share with WHYY in Philadelphia, 

and we offer newscasts--  If you listen to NJN’s Morning Edition, the  news -- 

the local news that you hear, the pieces are produced by our reporter.  We 

also produce a number of other specials that NJN carries.  Though we’re 

primarily a music station, we offer a significant news operation in New 

Jersey. 

 I come before you to say a couple of things:  One, do not, under 

any circumstances, allow a non-New Jersey entity to broadcast as NJN.  It 

has to be a broadcaster who is based in this state who has a knowledge of 

New Jersey and who cares about the issues impacting New Jersey.  

Secondly, WBGO, for many, many years, has won more broadcast awards 

than any other entity in the State of New Jersey -- broadcast entity.  We 

have a significant news operation.  We do that because we believe that it is 

important that the people of this state understand the issues that are 

impacting them and how that is impacting their quality of life.  Your charge, 

as I see it, is to make sure that that quality of life is not interrupted.  I have 

great respect for the work that my colleagues at NJN have done over the 
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years.  While I recognize that you have a difficult task before you, it’s 

expensive to run a broadcast station -- it’s very expensive.  But there are 

ways that we could possibly streamline it.  What I would propose to you is 

that there are four Corporations for Public Broadcasting-licensed stations in 

New Jersey that are radio.  We will be more than willing to meet with you 

or a subcommittee of this group to talk about ideas that we have. 

 Again, we’re in the game with our colleagues at NJN.  I also 

want to say-- 

 MR. DONAHUE:  Two minutes. 

 MR. BOWLES:  I wish I could talk more into that; I could have 

said a few more things. 

 WBGO -- last item, Senator, if I may -- we are the entity that 

you talk about:  We are a community-licensed public radio station.   What 

that means is:  I have a Board of Trustees.  That Board of Trustees numbers 

21 people.  We operate with a $5 million annual budget, most of which has 

to be raised locally.  And so we think that we have things that we can tell 

you about operating as a nonprofit organization.  My Board Chair and I will 

be more than happy, again, to meet with any of you to discuss those things.  

But first and foremost:  NJN does a great job, NJN is something that we as 

New Jerseyans need to be proud of.  We stand with them at WBGO, but we 

also recognize there are ways to streamline the process, make it less 

expensive for the betterment of the people of New Jersey. 

 Thank you very much. 

 SENATOR GILL:  Thank you. (applause) 

 Next. 

 MR. DONAHUE:  Susan Haig. 
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S U S A N   H A I G:  Good evening.   

 SENATOR GILL:  Good evening. 

 MS. HAIG:  Thank you very much. 

 I’d like to share perspectives, having worked with nonprofits for 

the last 20 years both as an artistic leader and as a board member, and also 

with Canadian Public Broadcasting, South Dakota Public Broadcasting, and 

WEDU.  I’m a great supporter of public broadcasting, and appreciate the 

critical issues and the critical need. 

 I just want to speak briefly to what I think is the potential for 

NJN to function as an independent nonprofit, from my view outside of 

broadcasting.   

 As many of you know, from the 1980s, nonprofits--  They were 

quite close-knit and one-way.  They diversified, they broadened their 

mission to community building.  I think this new, more flexible nonprofit 

model could be applied to NJN, and I’ll just share brief, exploratory 

thoughts. 

 An independent New Jersey public broadcaster would need a 

network of two-way relationships for gathering content from the incredible 

richness, culturally, in New Jersey that’s really grown in the last 10, 20 

years.  So I think that with 30,000 nonprofits in New Jersey, if we just take 

the 5 percent -- the 5 top percent -- that’s 1,500 outstanding organizations 

that could provide some raw content, which means that NJN could cost-

effectively also adopt a curatorial role.  

 And I’d like to also report, briefly, on a recent content-sharing 

partnership that I experienced.  I’m the Creative Director of New Jersey 

Arts News, and we produce short form arts content for television 
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broadcasters.  This was a partnership that happened last year with WWOR 

in Secaucus, and this is how it worked:  NJAN-- We had a single meeting 

with the news director and the web manager at Channel 9 in July.  They 

viewed two of our segments and requested a two-minute segment every two 

weeks, which we offered free of charge.  We signed a four-page legal 

document that gave WWOR exclusive rights for a limited period.  We, New 

Jersey Arts News, as a nonprofit, assumed responsibility for the content -- 

that the content was free and clear.  They retained final rights for what 

went on the air -- their air, including the right to edit.  This was a good-faith 

agreement, it was a non-binding agreement.  We, as a nonprofit, were not 

obliged to produce, and they were not obliged to broadcast because they’re 

ultimately accountable. 

 MR. DONAHUE:  Two minutes. 

 MS. HAIG:  So it was a win-win-win for the broadcaster, for 

the public, and for the arts organizations.  And I think that those 

partnerships represent a potential way forward, as well for NJN. 

 Thank you so much. 

 SENATOR GILL:  Thank you very much.  

 And I’d just like to let you know that if you want to submit any 

further public testimony  in writing for the record, please feel free to do so.  

We must have them all by next Friday.  And you will submit them to 

Kevin--  Kevin, you give your address. 

 MR. DONAHUE:  My e-mail address is: kdonahue@njleg.org. 

 SENATOR GILL:  But we must have them in by September 30.  

So the listening audience can also participate by e-mailing.  And for those 

who don’t have e-mail, we will give them your address. 
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 MR. DONAHUE:  Linda Coles-Kauffman-- 

 SENATOR GILL:  No, your address.  For those members who 

may not have e-mail -- the public -- what address-- 

 MR. DONAHUE:  My address is:  Office of Legislative 

Services, State House Annex, PO Box 68, Trenton, New Jersey 08608.  

That’s it. 

 SENATOR GILL:  Thank you. 

L I N D A   C O L E S - K A U F F M A N:  Good evening, Madam Chair 

and distinguished guests and representatives here on the Task Force. 

 It’s a long evening for all of us.  I had a prepared statement -- 

no worries -- not going to read it.   

 SENATOR VAN DREW:  Thank you. 

 MS. COLES-KAUFFMAN:  You’re welcome. (laughter) 

 But I also must say that I do have a statement from Professor 

Clement Price, who is a member of the NJN Board, who wasn’t able to 

attend; and I’ll just hand that off for distribution. 

 SENATOR GILL:  Thank you very much. 

 MS. COLES-KAUFFMAN:  I’m here with my husband; he told 

me to speak from the heart.  I grew up in North New Jersey, majored in 

journalism, attended Rutgers University.  In my high school yearbook it 

says, “Aspires to be a broadcast journalist.”  I remember I was interning, 

doing work for a local cable station when I graduated from college.  There 

was a segment there where there was an opportunity to learn more about 

the media.  I went to the workshop, and one of the people there was Pat 

Battle, who was a former reporter for NJN news and now works for WNBC-

TV.  There was an opportunity to ask questions and I made a pest of 
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myself.  After it was over, she looked at me and she said, “I want to know 

who you are.”  We had a little sidebar conversation.  To cut to the chase, 

two weeks later she called me and said there was an opening at NJN and I 

applied, and the rest is history. 

 Currently I am the Executive Producer of NJN’s Another View 

program and, from time to time, just recently I’ve started to also contribute 

to the NJN news department.  When I was leaving the office today, co-

workers were thanking me for coming to speak.  This has been-- 

 MR. DONAHUE:  Two minutes. 

 MS. COLES-KAUFFMAN:  --an incredible experience for us.  I 

have been here since 1987.  I left, went to commercial TV, came back; so I 

know ups and downs, I know the ebbs and tides (sic) of funding.  We ask 

you to consider our legacy, to build upon our core -- because we are good at 

what we do and we do it with pride.  We consider ourselves public servants, 

if you will.  We have a core legacy, and we want to build upon it.  We need 

autonomy, we need the opportunity to realize our potential.  We 

understand we live in a media world that is changing -- we are changing 

with it.  We have always changed with technology, but right now we are on 

the verge-- 

 MR. DONAHUE:  Ms. Coles. 

 MS. COLES-KAUFFMAN:  --of an opportunity.  And we just 

want you to know that we embrace it, and we thank you for your support. 

 SENATOR GILL:  Thank you. (applause) 

 MR. DONAHUE:  Veronica Kole. 

 UNIDENTIFIED MEMBER OF AUDIENCE:  (Indiscernible) 

 MR. DONAHUE:  Eva Lucena. 
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E V A   L U C E N A:  Muy buenos. 

 I am Spanish, although I speak very good English -- I was 

educated in England.  I am founder and Artistic Director of the Alborada 

Spanish Dance Theatre.  I would consider it the premier Spanish dance 

company in New Jersey. 

 I have been privileged to be broadcast on NJN.  Images/Imagenes 

has produced four programs in collaboration with my dance company with 

the emphasis on the words theatre and education; and twice we’ve been put 

up with them for an Emmy -- many years ago -- because we presented a 

documentary on the costumes of Spain throughout the centuries.  One of 

which, of course, all of you wear today -- the women -- polka dots, which 

came out of northern India with the Spanish gypsies, then the Indian 

gypsies.  And these polka dots became very famous. 

 The second Emmy award is coming up next Saturday, with 

people from my dance company, called The Spanish Guitar -- it’s going up 

for an Emmy next Saturday.  So I’m honored and privileged to have been 

broadcast by NJN four times.  And as a Spanish voice, I beseech you to not 

forget that there is a vast Hispanic population in New Jersey that seeks to 

be educated, and Images/Imagenes is the only -- the only -- program that 

educates the Hispanic population.  I know we say 41 and 47.  That’s all to 

do with soap operas and hip-hop and Zumba.  It’s not cultural. 

 I came out today--  I’ve been teaching--  We go into schools 

about 60 to 80 times a year.  We teach educational programs.  Even the 

little children who are not Spanish are fascinated by our culture.  And we 

educate, and we seek to continue to educate.  Do not forget that; don’t 
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leave us in the dark.  Don’t leave our children in the dark for the future 

without giving them some culture. 

 Thank you very much. 

 SENATOR GILL:  And we wish you luck on the Emmy. 

 MS. LUCENA:  Thank you. (applause) 

 MR. DONAHUE:  Leigh Freeman and Steve Tadzynski. 

 SENATOR GILL:  You two can determine who can go first. 

S T E V E N   T A D Z Y N S K I:  Good evening. 

 I’m Steve Tadzynski, and I’m a data systems analyst at NJN.  

And for the last 10 years I’ve been installing and maintaining computer-

based adult education classrooms within the State of New Jersey. 

 I want to talk for about three minutes about some-- 

 SENATOR GILL:  You have two minutes. (laughter) 

 MR. TADZYNSKI:  Thank you; I’ll cut it down.  I will talk for 

two minutes about some non-broadcast -- non-broadcast services that NJN 

provides. 

 As Walter Freas explained, educational services are a 

component of NJN’s mission.  While there are ready-to-learn programs for 

children, we also wanted a ready-to-learn program for adults.  So 10 years 

ago, NJN and the New Jersey Department of Labor joined together to 

create a new adult-ed program initially aimed at people coming off of 

welfare.  The idea was to, as needed, boost educational levels for math, 

science, reading, communications skills to GED level.  Upon exiting the 

program, these students could go into entry-level work, vocational training, 

or even college.   
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 At the start we had five pilot sites around the state; today we 

have over 50 of these sites.  Many are located in One-Stop Career Centers; 

some are at county or community centers; and 10 are in State prisons and 

juvenile facilities.  In the classroom the computerized coursework is self-

paced, with an instructor for testing and guidance.  To round out the 

curriculum, NJN took advantage of its affiliation with PBS to acquire the 

use of three television series focused on the topic.  But additionally, NJN 

itself has produced 430 television programs specifically for these classrooms, 

covering inspirational stories, interviews with knowledgeable guests, and 

introductions to various careers.   

 NJN has also produced four 10-show miniseries covering 

women in the workforce, jobs in Atlantic City, high-tech jobs, and an 

award-winning series on education and life skills during and after release 

from incarceration.  NJN designed a special website to provide supporting 

information for that series, in addition to the voluminous web site with 

supplemental information and web links for the entire project. 

 MR. DONAHUE:  Two minutes. 

 MR. TADZYNSKI:  As you can see, NJN is more than 

broadcast television and radio.  It is also multimedia training for children 

and adults, brought to the classroom and to the home. 

 Thank you. 

L E I G H   F R E E M A N:  Good evening.  I’m Leigh Freeman; I’m the 

Project Manager of Workforce Development at NJN.  And I just wanted to 

share with you that NJN has a long history of commitment to education 

beyond broadcast television. 
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 K-12 and adult education at NJN has grown and expanded 

through unique and forward-thinking programs and partnerships created by 

the NJN Foundation over the past 10 years.  One of the most dynamic 

adult workforce development programs in the country was developed by the 

NJN Foundation, and that was the program that Steve was referring to.  

They created the program, secured the grant from the Department of Labor, 

and forged critical partnerships which we still maintain today. 

 Initially called the New Jersey Workplace Literacy Program and 

now called Workforce Learning Links, the program provides a blending of 

software and video streaming on computers that enable a lab to serve adults 

at any level, and prepare them for employment and continued education.  

The program is recognized throughout the country as innovative, with 

many agencies contacting NJN for guidance in replicating this program.  At 

50 sites currently, these links serve about 6,000 people annually.  

 On another note:  NJN is currently a partner in two grants -- 

one with the New Jersey State Library, and the second with the Trenton 

Housing Authority.  In both instances, NJN is providing critical content to 

provide the citizens of New Jersey with the knowledge and skills needed to 

get and keep a job, be a good family member, and a good citizen.   

 The Broadband Technology Opportunities Program, also 

referred to as BTOP -- NJN, here, is a critical partner and is providing about 

80 percent of the content. 

 MR. DONAHUE:  Two minutes. 

 MS. FREEMAN:  NJN will also be providing training and 

assistance in workshops to the residents and future residents of the libraries.  

You're viewing an archived copy from the New Jersey State Library.



 
 

 135 

The libraries across the state, obviously, are going to be serving many of the 

unemployed which, as of December, numbered over 440,000. 

 MR. DONAHUE:  Your two minutes are up. 

 MS. FREEMAN:  Excuse me? 

 MR. DONAHUE:  Your two minutes are up. 

 MS. FREEMAN:  Oh, well, you have my information.  The 

bottom line is:  NJN has an incredible ability to go forward.  We’re already 

on the web.  We have a lot of educational content.  We have partnerships, 

relationships-- 

 SENATOR GILL:  Your minutes are up. 

 MS. FREEMAN:  --and grants.  So we need to be around. 

(applause) 

 MR. DONAHUE:  John Barra. 

J O H N   B A R R A:  Good evening. 

 SENATOR GILL:  Good evening. 

 MR. BARRA:  I am a producer in the Media Productions 

department, which is the for-profit department at NJN.  I am speaking 

tonight on behalf of the staff of that one department. 

 We produce training, education, promotion, and marketing 

programs in a variety of formats for a worldwide clientele -- not just in New 

Jersey.  Media Productions has a working staff of six full-time employees, 

and in the past 10 years has earned $20 million in revenue for the Network.  

While $20 million is a significant amount of revenue, the staff of Media 

Productions believes we have only just grazed the surface of what we can 

and what we should be doing for the State.   
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 The majority of our clients are State agencies, producing 

national award-winning videos on gangs, police suicide, forest fire 

prevention, electric cars, foster care, adoption, recruitment programs, public 

service announcements, and voting campaigns.  In essence, Media 

Productions at NJN must provide services to every sister State agency.  

Janice Selinger mentioned before about the Circular Letter that’s out -- and 

I support the fact that we need to continue to become liaisons with other 

State agencies in Trenton and beyond just to continue those services.  The 

need is there but not everyone knows who we are, or what we do, so we just 

want that opportunity to move ahead in that aspect. 

 I have attached other stuff, that I can hand out as well, 

regarding ideas for revenue -- other projects that are in the hopper right now 

that are about to be produced and contracts that are still waiting to be 

signed. 

 NJN as a whole should be helping to promote Atlantic City --  

NJN should be the agency creating the travel and tourism campaigns.  We 

should be promoting Jersey Fresh for the Department of Agriculture, 

healthcare protocols for the Department of Health and Senior Services, and 

the list goes on and on.  With our satellite capabilities we could help 

provide training for State employees -- we can train more people, more 

economically, and in less time -- all at a cost savings to the State. 

 Further down the road, if you think about it, the State will be 

paying top dollar, possibly to some vendor or, worse still, the privatized 

NJN entity, for the very services it once owned.   Think of it this way:  It’s 

like owning a house, then giving it away; then realizing you have nowhere 

to sleep, so you end up renting to use what you formerly owned. 
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 MR. DONAHUE:  Two minutes are up. 

 MR. BARRA:  Okay, thank you.   

 Please don’t let this happen.  There’s no justification for giving 

it away.  Thank you for your time. 

 SENATOR GILL:  Thank you. 

 Next witness. 

 MR. DONAHUE:  Rae Roeder, CWA 

 SENATOR GILL:  And while you’re coming forward, call the 

name of the next one, so we can-- 

 MR. DONAHUE:  John Strachan-- 

 SENATOR GILL:  Will be after that, and then-- 

 MR. DONAHUE:  --then Eric Richard.  

R A E   R O E D E R:  Good evening.  My name is Rae Roeder, and I’m 

President of CWA Local 1033.  We represent over 7,000 members, mostly 

in the Trenton area.  And my members insisted that we come tonight, even 

though we do not represent them.  We listen to their programs.  NJN 

means a great deal to us, and we came to stand with our brothers and sisters 

to tell them that you are not alone because we, too, represent many people 

who have come against privatization.  We’re going to continue to fight it as 

long as we can.  And we came here to say to the Committee that we 

strongly oppose the proposal to sell off and relinquish NJN’s licenses to a 

separate corporation. 

 And by privatizing, the New Jersey citizens lose something that 

we believe belongs to them.  And we strongly oppose the proposals that are 

before you.  And once you sell off NJN, it will no longer be ours, it will no 

longer be a part of our lives.   It is an important jewel in the State of New 
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Jersey.  It’s just as important as the beautiful beaches, the great mountains, 

the wonderful people who live here. 

 And as a State worker, many of us came tonight a long distance 

because we wanted to tell you that this is a jewel we don’t want you to 

throw away; and, once again, all the trappings that go with it.  All of this is 

about privatization -- taking what belongs to the citizens of the State of 

New Jersey and giving it away.  It is both a Democrat problem and a 

Republican problem.  But we assure you that we are not the problem.  And 

we came here to make sure that you understand that we are also voters and 

citizens of the State of New Jersey and we own that station.  We 

contributed to it with our support and we’re going to continue to do so.  

And we’re going to stand with our brothers and sisters against the 

privatization and the destruction of NJN. 

 MR. DONAHUE:  Two minutes are up. 

 SENATOR GILL:  Thank you very much. (applause) 

 MR. DONAHUE:  John Strachan. 

J O H N   S T R A C H A N:  Thank you, Senator Gill, members of the 

Committee.  My name is John Strachan and I am a viewer of NJN. 

 I didn’t know what I was going to say when I was coming here, 

but as I passed two billboards on the Turnpike tonight.  They were for 

Imus, and they said, “Fair and unbalanced.”  That’s the talk -- he’s a pundit; 

that’s what most people look at these days.   

 New Jersey has real news, and I would like to--  And like so 

many other people who are not elites, we watch New Jersey Network, 

particularly during the budget.  As Assemblywoman Pou said, she was 
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hearing people -- from her constituents, and they turn on NJN to see what’s 

going on. 

 I’m the Chairman of the Board of a 501(c)(3).   This is not the 

time to put something out as a 501(c)(3) to get contributions.  I can tell 

you, it’s tough out there.  Our donations have dropped precipitously. 

 And I always wanted to speak about the future.  There was a 

gentleman here who had worked for New Jersey Network before who lives 

in Bucks County.  And he got on the issue a little bit, and that had to do 

with broadband.  The need for the frequencies that are occupied by New 

Jersey Network are going to be worth, I’m not sure -- hundreds of millions?  

-- but a lot of money in the future.  And what my fear is, is some private 

entity will come in and maybe not push NJN and bring it to what it can do, 

and then sell it off at some point.  And the State would lose a very valuable 

resource. 

 The only thing I had against NJN is they took off Lovejoy -- 

which was a very good program -- about eight years ago.  

 SENATOR VAN DREW:  It was good.  

 MR. STRACHAN:  Yes. 

 SENATOR VAN DREW:  I liked it -- Lovejoy. 

 SENATOR GILL:  What was it? 

 MR. STRACHAN:  It was a British television show. (laughter) 

 MR. DONAHUE:  Two minutes. 

 SENATOR VAN DREW:  You’ve got to be kind of odd -- you 

and me are it. (laughter and applause) 

 MR. STRACHAN:  Okay; at least somebody got the reference 

on that. 
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 Thank you. 

 SENATOR GILL:  I don’t stay up that late. (applause) 

 MR. DONAHUE:  Eric Richard. 

E R I C   R I C H A R D:  Chairwoman Gill, members of the Committee, 

good evening.  Thank you very much for the two minutes. 

 We had some extensive comments, prepared for you, to deliver.  

I will file those in the record for you. 

 I just want to thank you for the opportunity to testify, and 

because time is of the essence I will cut to the chase.  The New Jersey State 

AFL-CIO has long-standing concerns with privatization.  We do so for a 

myriad of reasons, but primarily for two reasons:  often it is done to the 

detriment not just of employees, but to the detriment of taxpayers.  We 

respectfully ask you, as you move forward today -- we know you have a host 

of very complicated issues before you that you are analyzing as you move 

forward.  As you do move forward, the State AFL-CIO respectfully asks you 

to make the employees of NJN a priority, many of whom are in the room 

this evening.   

 Assemblyman Giblin -- we want to thank you.  We’d like to 

thank Assemblyman Amodeo for asking some of the tough questions 

tonight as it relates to the employees of NJN -- we’d like to reiterate that. 

 As it mentions in the business plan:  If all the employees of 

NJN are laid off, what is going to be the process for hiring them?  Is 

seniority going to be respected?  Are wages and benefits going to be similar 

as they are now?  Are employees going to have the opportunity to keep 

their union?  Are employees going to have the opportunity to keep their 
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bargaining rights?  We’re defenders of the working class of the AFL-CIO, 

and these types of issues are of the utmost importance to us. 

 So again, as you move forward, as you move forward with these 

very difficult scenarios that have been presented to you tonight, we 

respectfully ask you to move forward to keep in mind the most importance 

aspect of NJN: that’s the employees. 

 As you move forward, please think of them.  Please understand 

that this is going to come to a very potentially devastating end for the 

employees here, and we want to make sure that everything that can be done 

through your recommendations are being done. 

 Again, Assemblyman Giblin, thank you for asking the tough 

questions.  Thank you, Assemblyman Amodeo.  And we’d like to be a 

resource for you as you move forward in trying to answer some of these 

questions. 

 Thank you very much. 

 SENATOR GILL:  Thank you.  (applause) 

 MR. DONAHUE:  Grace Bethea. 

 SENATOR GILL:  Next? 

 MR. DONAHUE:  And after Grace Bethea, Larry LiMato. 

G R A C E   B E T H E A:  Good evening.  My name is Grace Bethea; I 

work at NJN.  I am an Engineering Technician. 

 I have three issues that I want to make sure are on the record, 

and I will be really brief.  I have a pamphlet -- you can look at it at your 

leisure. 

 The first thing I want to make known and for the record is:  If 

NJN’s licenses are transferred to a new entity on January 1, we will be 
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unemployed.  We will be unemployed.  You can’t write anything in, and 

you can’t manufacture anything -- we will be unemployed.  One hundred 

and twenty-nine -- plus one new employee -- 130 employees will be 

unemployed.  That’s case number one. 

 Case number two:  We heard over the last two hearings that it 

would cost a lot of money to retrain the employees -- the current employees.  

We train ourselves.  We had new equipment, upgraded equipment -- we 

had in-house training.  We don’t send them out to school, we bring the 

instructor in at no cost to the State and we train ourselves.  We have a 

state-of-the-art master control -- tapeless.  We have edit machines -- 

tapeless.  We are in the 21st century and we train ourselves -- hands-on 

training of ourselves.  

 And the last issue I would like to make:  No disrespect to the 

Task Force, but several of the Task Force members sponsored bills that 

mirrored the Governor’s before this last hearing.  That was very 

disappointing -- very disappointing.  Now we are supposed to believe that 

you’re going to take everything we said, deliberate over it, and come up 

with a sound decision for the direction NJN should go in?  I don’t think so. 

This Task Force is divided.  That and (indiscernible) proposals or bills could 

have waited until after this last hearing -- to after the findings.  But no; they 

were presented to the public before this last hearing and we are very 

disappointed -- very disappointed. 

 And I am done.  (applause) 

 MR. DONAHUE:  Larry LiMato. 

 SENATOR GILL:  I think Senator Van Drew wants to ask a 

question. 
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 SENATOR VAN DREW:  I just wanted to clarify.  I mean, the 

only, that I know of -- and there may be some others that have sponsored 

bills, but that wasn’t the Chairperson or myself or anybody here.  There’s 

only one bill that we know that was sponsored, and it was the Chairperson 

and I prime co-sponsored the bill to establish this Task Force to ensure that 

this thing was done fairly, and properly, and everybody had a voice. 

 SENATOR GILL:  I think there’s the bill dropped by Senator 

Kyrillos, and it mirrors the position of the Governor.  So I don’t know that 

that--  By dropping that bill, I don’t know that it necessarily indicates the 

position of the whole Task Force.  It’s a bill that he dropped, and he has the 

right to do it at any time he wants to do it. 

 ASSEMBLYMAN DeCROCE:  We dropped the bill and 

(indiscernible) the companion bill to that bill. 

 SENATOR GILL:  Okay. 

 ASSEMBLYMAN DeCROCE:  All it does is give the authority 

to the Treasurer to do the transfer of the license, should it occur.  Because if 

there’s going to be anybody who is interested in taking over the station, 

they have to have the ability to transfer that license at some time before 

January 1. 

 SENATOR GILL:  And it speaks to that, is my understanding. 

 Sir. 

L A R R Y   L i M A T O:  Good evening.  On behalf of the staff of NJN, I 

would like to thank the members of this Task Force who have dedicated 

their time and efforts towards discovering the true value of NJN and its 

assets.  We appreciate what a monumental undertaking this is in regards to 

the ownership of the physical assets, the licenses, FCC regulations, 
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personnel requirements, union concerns, two boards, the Foundation, and 

public concerns. 

 My name is Larry LiMato.  I’m an engineering technician and 

co-shop steward, and have worked at NJN for over 30 years.  I have the task 

of trying to sum up the staff’s concerns regarding the possible privatization 

of NJN. 

 NJN should not be compared to privately owned or commercial 

television networks.  It is unfair to the network and disingenuous to the 

public to make such a comparison.  We understand the financial constraints 

of the Governor and that the Legislature are under.  Many good, 

worthwhile programs have already been abolished or drastically cut, but 

severing NJN’s relationship with the State will have far-reaching 

repercussions because the need for the services we provide will still exist. 

 As it has already been stated, but certainly bears repeating:  

You cannot put attachments to the sale or transfer of NJN’s licenses.  And 

once the licenses are gone, they are gone forever.  Because, let’s face it:  

Who would be foolish enough to give them back? 

 It’s especially troubling to see such eagerness to get rid of such 

a valuable asset without having an independent asset evaluation by a 

disinterested, unimpeachable third party.  I would hope that this Task Force 

takes that into consideration before making your final recommendation. 

(applause) 

 NJN needs your support and wisdom at this critical juncture.  

We understand the financial crisis that has caused this situation, but 

privatizing NJN and giving away or selling the licenses at this moment in 

time, which is on the cusp of a communication revolution, is foolish at best 
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and unworthy of the investment the taxpayers have made in NJN over the 

years.  NJN’s staff firmly believes that supporting Senator (sic) Wisniewski’s 

proposed legislation, Bill No. A-2949, which would keep NJN a State entity 

and give us the freedom to provide the essential services NJN taxpayers 

deserve and need, is the only logical alternative. 

 A-2949 will allow us to raise funds easily, conduct business 

faster and more efficiently, and better serve the public while remaining a 

State-owned organization.  It’s a win-win for everyone. 

 The industry is changing almost daily.  My colleagues have 

provided alternative revenue streams that we are eager to pursue.  And I 

would ask you to consider that President Obama has created a Task Force 

to explore releasing the broadband spectrum, currently owned by public 

broadcasting networks, and creating a fund to subsidize them with the 

money garnered from the leasing of the spectrum.  This windfall may be 

only a year or two away.  Giving away millions of dollars in taxpayer assets 

is, in essence, robbing the public trust in light of the potential revenue. 

 And whomever is rewarded with this asset will be free to profit 

from the investment that New Jersey taxpayers have made for over 40 years, 

and they will be without any legal obligation to provide the services that are 

so desperately needed. 

 MR. DONAHUE:  Two minutes. 

 MR. LiMATO:  Supporting NJN now will send a clear message 

to your constituents, the taxpayers, that the New Jersey Legislature has the 

knowledge and foresight to hold onto an asset with such untold revenue 

potential. 

 Long live New Jersey Network.  Thank you. (applause) 
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 MR. DONAHUE:  Nila Aronow, and then Bob Wick 

N I L A   A R O N O W:  Well, I don’t know how to follow that. 

(laughter) 

 SENATOR GILL:  Well, whatever you’re going to do, you have 

two minutes. 

 MS. ARONOW:  I know. (laughter) 

 I’m Nila Aronow.  I work in the Production department and I 

wanted to talk about, whatever it is at stake here, I think we all agree the 

most essential thing that’s at stake is NJN’s coverage of news, public affairs.  

But I keep wanting to say, “But wait, there’s more.”  And I think we’ve 

heard tonight of the many more things that NJN does and that NJN 

broadcasts, and our many, many involvements. 

 I have written it all carefully.  You each have a copy; I hope 

you’ll read it. 

 I wanted to tell you especially about some of the programs that 

I work with, about Classroom Close-up NJ, which is a weekly educational 

series; even about Homeless Tails, which tries to place homeless little cats 

and dogs.  I especially wanted to talk about State of the Arts, which is one of 

the most outstanding local art shows in the country.  We partner with the 

State Council on the Arts, follow big stories, little stories, all the things 

coming up this season.  I hope you’ll watch the show, and I hope you’ll read 

what I’ve written. 

 We do so many things with our arts show.  We do stories about 

kids at school.  We’ll do the new conductor at the New Jersey Symphony.  

We do stories on economic impact and cultural tourism, and we take people 

to Peters Valley in Sussex County, Grounds for Sculpture Hamilton, 
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Wheaton Arts in Millville.  The artists and arts groups love being on the 

show because they, otherwise, would never get the recognition that they 

really need and really deserve. 

 We have national documentaries that play all across the 

country that bring credit back to New Jersey because they are about New 

Jersey.  We are very New Jersey-centric on the show, we’re very 21st 

century.  We have great partnerships with organizations all through the 

state because we’ve got the technical savvy that they really want. 

 I’ll just sum it up:  I would say it--  I like to say about State of 

the Arts, when I talk about State of the Arts -- but this time I’m going to say, 

when I talk about NJN -- I like to say nobody does it better.  But the truth 

is that without NJN, nobody does it at all.  

 Thank you. (applause) 

 MR. DONAHUE:  Bob Wick. 

 SENATOR GILL:  Don’t use your two minutes setting up. 

(laughter) 

B O B   W I C K:  I have submitted to you hours and hours of work that I 

beg you to look at.  I’m an officer in two independent radio stations here in 

New Jersey, also an employee of NJN for 25 years. 

 Many of these things stated earlier could be refuted at another 

time.  My focus is on NJN’s FCC-issued licenses.  As a non-commercial 

educational station, we are obligated by the Commission to meet the needs 

of the city of license, which we do.  We give the people what they need, not 

necessarily what they want.  We are not ratings-driven.  We are responsible 

for the content of our program -- unlike the internet which is unchecked 
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journalism -- and the quality of others refuting us.  Look at their signals, 

look at their programming: compare it to NJN.   

 I beg you to please read what I submitted to you, and what 

NJN submitted to you as well as far as the Hughes Report, especially pages 

35 to 50.  That is the summation of six months of intense study by people 

from all over the place in 1967.  It’s a 40-year-old document -- but we still 

eat, and you still need to eat, from the table of NJN.  We give you what you 

need, what you want. 

 I also beg you to read Form 314 of the Commission -- the 

worksheet that I gave you is the checkpoints for a license transfer.  When 

you transfer a license, you transfer all assets and you transfer all authority 

forever -- it is irreversible.  Read it -- I beg you to read it.  What I submitted 

in April to the Assembly apparently went, largely, unread. 

 And I also -- if that’s still working -- I point to you, as an RF 

transmitter person, when the internet and the cable goes down -- and it 

does -- the only thing which will be on the air are our TV transmitters and, 

specifically, our radio transmitters.  On 9/11, when New York went off the 

air, Peter Jennings was on our air for a week. (applause) 

 Finally, NJN is a public service.  We are not a business.  We 

operate by business principles, but we are a public service.  And, as such, we 

need to be protected and supported while whatever transition you plan to 

do is done responsibly and not recklessly. 

 And I thank you.  (applause) 

 SENATOR GILL:  Thank you, sir. 

 That concludes all testimony, and that concludes this meeting. 
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 MR. DONAHUE:  I have to read into the record--  I was 

requested to read into the record-- 

 SENATOR GILL:  Oh, yes.  There is one--  We received a letter 

-- a recent telephone call from a viewer of NJN whose son is disabled.  And I 

told her that even though she could not attend, she could send the letter 

and I would have the letter read.  So that’s what we’re going to do. 

 MR. DONAHUE:  “I am submitting these comments in 

support of New Jersey Network.  I am a single mother of a severely disabled 

child.  NJN provides a significant benefit to my child.  It is his window on 

the world and a substantial part of his education. 

 “My son, Scott, has quad cerebral palsy.  He is confined to a 

wheelchair and does not have use of his arms or legs.  Scott has many 

medical issues that make it unfeasible for him to attend school as any other 

child his age would.  He receives just 10 hours per week of in-home 

instruction and just over an hour of instruction at the local school. 

 “Scott watches NJN every day.  The shows on NJN are a source 

of information for him.  He has learned math from Cyberchase; science from 

Fetch!; reading from WordWorld and Super WHY!; problem solving from 

Curious George, and social skills from Dragon Tales, Barney, and Sesame Street.  

He even enjoys the music, cooking, and travel shows.  Social skills are 

particularly important for Scott because he is so isolated.  He has just one 

friend his age, who visits him once or twice a month. 

 “Watching educational television on NJN has helped Scott 

immensely.  Scott is normal intellectually but his physical limitations 

prevent him from access and expression.  He cannot hold a book or turn the 

page.  He cannot operate a computer or an iPod.  He can watch TV and he 
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remembers what he watches.  Scott can tell time and knows the schedule of 

his favorite shows. 

 “Television provides access to places and information for Scott 

that he would not otherwise experience.  For example, Scott knows about 

coral reefs and that coral is an animal not a plant.  He knows about 

endangered species and recycling. 

 “Scott and I watch NJN together, off-air, via an antenna on our 

roof.  As a single mother, I cannot afford cable TV.  On a personal note, I 

have been watching NJN since the 1970s.  It is a source of pride for me that 

New Jersey has its own network.  Residents of New Jersey have built and 

maintained NJN.  The $6 million or $7 million that it takes to keep NJN 

running is small compared to many other government projects. 

 “I ask that you do everything in your power to keep NJN on 

the air and owned by the people of New Jersey. 

 “Thank you for your consideration.   

 “Barbara Ciric, Collings Lakes, New Jersey.” (applause) 

 SENATOR GILL:  And we do have, for less than two minutes, 

Kent Manahan. 

K E N T   M A N A H A N:  Thank you, Madam Chair. 

 SENATOR GILL:  Who usually closes out the news show, so 

this is, like, real appropriate. (laughter) 

 MS. MANAHAN:  Thank you, Madam Chairman and 

members of this Task Force. 

 Your predecessors in 1968 had great foresight when they 

created NJN, and you’ve heard testament to that tonight with so many 

stories of our value. 
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 Well, as you wrap up this hearing -- the third of your Task 

Force hearings -- I would like to give you my personal opinion about the 

options that you face. 

 That opinion is based on 30 years of experience with NJN as a 

news anchor and reporter.  That experience that I have has led me to tell 

you that I oppose the transfer of the NJN license to a new entity without a 

mandate -- without a mandate for news and public affairs and New Jersey-

centric programming that is substantially equivalent in quality and quantity 

to what we broadcast today.  Without that mandate there is only a promise, 

a pledge, good intention -- but not a guarantee.  And the people of New 

Jersey deserve that guarantee.  We deserve our own programming about our 

state. 

 And the value of the broadband which was discussed at the 

meeting last week, at the Task Force hearing, and again tonight by a 

number of speakers -- there could be a potential windfall for NJN, for the 

PBA, and for our future.  Why would the State want to give that up before 

we know whether or not the FCC will make changes? 

 The New Jersey Public Broadcast Authority adopted a 

statement of principles and recommendations on June 1 of this year.  Those 

principles reinforce the objectives of the original Hughes Report of 1968.  

We don’t want to go back to pre-1968 in New Jersey, ladies and gentlemen. 

 I thank you very much for all of your time and consideration 

that you’ve given this important work, and I look forward to continuing to 

work with you as you consider the fate of NJN. 

 Thank you very much.  (applause) 
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 SENATOR GILL:  The meeting stands adjourned.  Thank you 

very much. 

  

(HEARING CONCLUDED) 
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