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ANNUAL, REPORT, Eﬁfﬁiﬁ?t OF STATE USE INDUSTRIES 1075-1070

™: Mr., Wiilliam Fauver, Director
Divisgicn of Correction and Parole 5

7

g i
FROMs Irving Seligman, Chief Mjﬁf”g

Bursau of State Uss Industriss

The Bureau of State Use Indusirias submits the following Awmruel Report for ths
fiscel period sading June 30, 1976.

No appropriationg ars recelved to fipanece this industrlal progras waich opsratss
fr 2 a Revolving Fund., The Bureau iz expectad Lo be so2if-gsupporting by the salae
of i1ts products to various agensiss at State, Counly and Mmmicipel levels of
govarnuent.,

The work sthic iez oconsidered an esgsential fector iun any inmate correstional
operation., State Use Indusiries provides coovdinatsd siaff sarvices and finances
negcesasry Lo furnish diversifisd, industrisl programs 2% the gperating units
of the Division. Undar the supervision of trained stal? pesrsomnel, mapufacturing
gkills sre tought to the assignsd lnmate workor

ADMINISTRATION

State Use Industries has shared in the unforitumate Lappenings experienced by the

Division of Correcticon and Parole throuzhout this fiscal pawioed. As a result of
disturbances at the Trenton Prison in Octobar 1975 and Jamuary 1976 acme 10 wasks
of produetice was iosth.

Bureau oparations were also adversely sffected by several Corrsoticn Officer job
agtione during the ysar.

There have been many frustrations, btul 2 number of Buresw problems uwere resclvad
by aggreasive saeticn &g the enaerganciss cocurrad. Um*fw wnately these gituntions
ragquired priority conegideration and othsr conteuplated projects ware dalsyad 58
a matter of necessity. |

The internal re-organization of the Bureau'’s Central 0ffice has coptinmmed as
plamnaed. New equipment hag been purchagsd or i3 on ovder. Duties are beling
gimplified or re-assigned to stall members for tha purpose of schieving batter
balance and greater efficliancy.



ATSMINISTRATION (eontinued)

A major benefit was attained with the Bursen’s ebility to obtedir & Buyer’s
position. We ave hopaeful that many of the diffiemlitiss obtaining msterials in

the past will bs relicved considerably. Mr. Charies Kelley, a formsy Buysy

with the Purchase Burean hes socepted this posiition end yecently Jjeined cur sialf.
His prior smperisnse and background gualificstions will be invaluablis in c’iwe.v. OPLDE
new State Use purchaging nrocaduves.

State Use Industries is proud of ite association with "me State of New Jersey
Bicentennial Comdssion. VWe were the mapufeciuarers of their spscisl licenss
plates which were disteibubs «cé gtatewide. There were & mumber of prothzetion
gebheduling problome in the baginning of this pregrem, The public demsnd wWas 8O
great that the Huveaun »ag a.wfc.d agsigtanee fvon saveral of the workzsheps for the
cecupationally hendicapped. Upon cooplation, we had delivered 726,800 licensse
platea for thig gpeeisl project.

Negotiations have been underway for seversal monihe with the Dspartment of
Transportation for marafecturing Hi-Intensity refleetive traffic sigps.

Pederal grant monies ave invelwed along with policy decisions concerning the
uge of priscon laboy. Soms of thase problems have hesn elavified and we antiei-
pate recolving their purchase oxdasrs shortly.

Stete Use lugtries hag boon subjected to several gludies from varioug scurees
guring the pzed vesr. These have boen freated g8 zeparate reports praviously
submitted.

However, 1t sbould be notad that in & 3 month State avdit by the O0ffiss of
Fiseal Affaivrs, this Duresu was given a supericr rting. The auditors meds
several recommendations and we have compiied wiith those items under the Bureaun'e
gontbrol., |

Ones again, ths Dorsen peuseged Yo kesp ail of gur .,.szdw teies imbact wivhout
gholishing ang wﬁ:i% nal oparations during this fiscal pericd., No new univs
wera addsd.

The State Use program Yor advertising Buressu produsts la continuowss

a8 -

1. paysonal visite and telephons conlaects by stef?, pariicularly the

Fisld Represaniative.
2. displays at varicus sonfarences, suck as the Lgagus of Mundeipalities, ots.
B gpgrading eatalogue sections.
4, pericdis distributicn of "Ssles Flyers”,
5. use @::gf srosduet mlletins for customer information.

""' =) - £ g‘ £y ™, f ot ¥ ¥ TPy 5 &
6. distributed speoisl pens oo g Buresu advertisenment to honor tha
Bieontannis! cslebwation,
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The industries employed a total of 6,483 imwstes (11.93) of the populaiion)
and worked 248 deys dumug the fiscal year. This Burean operated Z95 indu &tr:é 88
in 20 seoparate shops at 7 institutions.

A1l State Use staff members at the opereting units veoport to the Tvstitubtion
Superintandent as their Appointing Authority. All business transactions are

chennellied through the Bureau's Cenbtral Office. State Use Industyiss personnel

suparvise the lmmate work foree at the vardous institutions.

Central 0ffice staff personnel completed 3739 wvisiiations during this fisazl year.
An additional T80 calles weve made by the Field Representative to varicus Using
Agenciss. Hs alsc operaisd saveral State Use exhibits.

The Bureasu staf? travellsd 22,574 mileg during this period. In aﬁﬂitiam State

Use Industries opsrated & trucks for the delivery of products. These vshicles
travelled & total of 104,648 miles. -

STATE USE ADVISORY COUNCIL

This Mtizam advisory group existed for sbout 22 years. The zppointment of
council members I8 a g;alz.ey mattey pregently under the jurdgdiation of the
Boaxd of Imatituticmal Trustees. The appoininents of all previocus menbers
have expired and for a1l intents and purpeses has oot functionsd during the
pagt 4 years. In wiew of these circumetances, no further aetlvity Taports
will be forwarded until sush time as the Advieory Coumedl is resativated.

INIAISTRIAYL, INFORMATION
Zhons of the Puareau

| Stete Prison, Trenton | ’ State Prison, Rabway
Cicthing B Clothing |
¥nitting ' Mashine & Bade |
Machine Shop - Signs & Induatrisl Finishing
Mattress | Textils
Printing Miscellansous Mamufacturding
a. Patient Ald Houipument
Youth Corr. inat.. Beordaniown Youth Reception & Correction Ctr.
Metal Industyy iy GRS ..o.c %2 L
a. Matal PFPurnlitur ‘ Miscellanecus Mamufactuvring
b. Sheet Matal & S@%m a. Brughes
Saap '
Corractional Ingt. for Weomen, Clinton Youth Coxy. Iust., &srnnandale
Clothing ' Foed Mill
&. Mop 451 | Snow Fenes
State “iaom Lessinrg
auto Tag
Ciothing
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The State Use Industries operation ig currently based on an inmate table af
organization of 725 jobs.

in Juns 1975, the Duveasu operated with S006 ipmates and with a ghoytage of
211 unfillad johz., The sbsentee vate was reportad at 3850 man-days FTor the
month. The industries arpleyed only 11% of the inmate populaetion.

Duving the 197576 fiseal pericd, the Buresu employed & total of 6,46% inmetes.
However, an average number of 1,763 jcbs (&bcm. *“"9 wars not filled. Im other
words, we operated &t TI% of ocur Job capacity.. Tfsa avarage mowthly abaentes
rate wes 4,187 asn-daye.

. Irsnates Azeigned | Average Inpates
Average Full Time Jobs Luring Year o Fay Job

b o Y i GG i (| 13 L | b S G .
Prigon 191 139 126 128 08 o1 458 295 3.2 %5 3.0 2
Rahway 109 85 4% 167 556 356 203 377 .4 W2 2.8 2.2
Bordentown 58 41 58 58 461 NTh 363 263 7.9 11.5 8.0 4.5
Armendale s 290 22 23 515 366 255 i85 9.2 12.6 11.5 8.1
Siinten 44 3% 30 38 289 167 236 126 o R - B N |
Yardvillie 28 AZ.R. ips 2473 165 120 104 10 A58 BT 8.8
leesburg 8% 87 122 103 286 328 43 323 34 3.8 3.6 3.

555 432 523 538 2,832 2,359 3371 WBT% 5.1 5.5 4.5 3.1

&
Rl L



State Prison, Trenton
Clothing

Enit
Mae' dne
Mattrass
Print

Storeroom, 0ffice, Runners

State Prigon, Rshway
Clothing

Machine & Bed
Mizcsllaneous

Peint & Sign

Textils

Storerocm, Office, Bunners

Jtate Prison, lLessburg
Aute Taeg
Clothing
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Units
Hrgd.
17,054 aa,
12,683 doz.
118 jobs
5,627 wa,
14,474,057 Iupregsions

: o
¢?£.¥2?%
"? 7 ﬁﬁ:é - -E{:szza;:v o

Lmpaten
Agnigned

17
24

.,
17
28

Inmatae

forking

618
207

39
135
310

Innaves Abgen
Smort = 1/2 Day

07 8,540

42,4531 ea.

14,834 ea,

17,926 ea.
241,860 ea.
134,170 yds.

13,270 aa,

Yeuth Cory. Inst., Bordentown

Metal Industries

foap

Youtk Corxp. Inst., Annandsie

Fesd Mill

Snolw Fanoes

Lory.

Clotaing and
Mop

G, 848 en.,

389,357 1bs.
42,204 gals.

. fer‘wa@aﬂ@wplinﬁﬁﬁ

65,522 sa.
26 . 846 ea.

Youth Recept. & Cory., Cir., Yardville

Miscellansous (Brush)

1,079 es.

-~

20 2%, 5 y 90
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165 1,539 244 19,310

b2 666 92 11,98¢
17 226 13 3,5
24 195 25 B,031
b 23 57 5

37 575 167 8,540

S L, 825 . 300 11,220
256 192357 RYE 16,878
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N
L
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W
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130 413 239 5, 9

82 299 o 2,9%k
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1,763

1,275

4,187 Man.
Per Montl
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Irmate wages &re paid per Administrative Order 1:21-4 Revised and Division
Standard 620. The last inerease iun thesa industry base rates cccurred in July 197k,

Below Average Average Abova Averaze
15% Skilled 1,05 1.10 1.45
458 Sewi-Skilled .90 | .95 A
40% Unskilled e B0 .85

Addisionally, the industries pay & bopus of 25¢ per day to those immeies working
a minimun of 5 hours daily.

ki indliecated alsgevhers in this renord, an expsrimental bourly wage rate is also
in affect at salected operating insbtituticns. Thesze are prasently: Trenton,
Leasburg and Clinten. The chis?d objsctive of this program 1z to stebilire the
work detslls and minisies tumover. The progras iz ordiented towasrd inpates
serving longer santences. |

Qur policy is basioelly "Ho Work - No Pay” regardless of the reason for sbsence!
The following hourly wages are in affsci: |

158 Skilled A" Bate 50¢ per hour
45Z Semi-Skilled "B Rate 40¢ per hour
807 Umekilled - TCH Rate 25%¢ per houy

Learner D" Rate 15¢ per houv

The"Bonus Plan" hag been elinminated in this program. We bhave also incorporated
& Job category of inmate Instructor Assistant, Sslisction is mesiricted to
qualified inwates only and pays 8502 par nouwr. Training is at mensgement levels
snd graduslly requives the inmate o acespt regponaibility for operating the
industry in the instructor's sheence.

A yecent Batteolls Laboretories publicaticn eomzents that, "31% of the induetries
(studied) do not pay inmates for their work. The other industiries pay from
$ .01 to $1.80 per hour, with & wesn of § .22 per hour." The directors of

prigson industriess rankisd the advaentages of ivdustyial msignments fxom the
innate's vieuwpoint as follows:

#1 Pay 38,28
#2 Lesrning Job Skiils 20.6%
#3 Desirsble Work Assigrments 11.8%
#h Increased fresdonm of movement 11.3%
#5 Congiderstion for sarly parols 5.9%
46 Other sdventszes | 1.6%
#7 Dasirsble chs:emg Aves | 0.

i 08,95
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INMATE WORK PROGRAM {continusd)

It i interesting o nste the New Jeragy lndusitrisl wWaAgs Drogrim COMPEres very
favoranly with the inforwiticn presenisd in the above reporit. Thess statisvics
are alse sorroborated by & Correctionsl Indusivies Assoclation survay whish
indicater we pay one of the highest wage rates on the east coast,

Tha Battells Report surveyaed sll Correctionsl instituticns fovy melz or femule,

adult or juvenile offauders in the United States. Information wae cobitained
fTyrom approximately 70% of all inpbtitutions contacited nationwide.

“Thove are approxisately 224,000 inmetes in U.B. Correctionsl institutions.
The tyvplcal iomste is voumg (2% vears cld), sand hes not complebed high school.
& wmajority will stey ivn an izwitliiteticn less than 2 ysavrs. About hall have &

Job waiting Tor thar whaen thyy leave. Upon relsese, over helf of the inmpatas

will work in wnakillasd or send-siilied joba.

Moot esployzasnt for waleaszd immetes ia obieined through frisnds or vslatives.
Only 20% of the lvmetes indicoted that spescial job programs or porsons in the
ivpbtitution sssisted thes in cblaidning owlalde swmploymens. Lose than half

of the ipmetes who variieinsited in training stated that the job walting for
then wss relatad Lo the trainding they received in the instiitution.

The wardens of the imstitutions estimate that T0Z of the inmates nead to
gegquire job skillas dn ordery o obiaip steady ocutside eaployment. They also
setinate that orly BUE ars 1ikely to acouire suffiecient job skills during
their atay.”

PINANCIAL STATISTICS

= T I 250

o

In aceordancse with statutory requirements (RS 30:8-100), a2 physieal iovantory

f'

was teken on the last bwo days of the flscal year.

Tha inventory iz bolpg pricsd 2nd sxtacded. £ Dalance Sheet and Operating
Statepant will bs sulmitted shorily indicating the results of our industrial
progear for ths past yvear,

aﬂ

The Bureau‘s sotivitiss during this fiscal pericd producsd & sales volume
of $3%,811,045.60. This ig shout 1233 nore than last year®s figure of
$3,386,432,68,

' ¥
The sales wolume is decapbive sinee productiocon has decressed and materdal costs
are infiated. UThile veb yebun copnot be detarminsd untii our aceounting

- process 18 completed, I balisve ths indusitvies will have esrued & profit for

the 187576 fiscal pariod.
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SALES {ecntinued)

»
Major ecyedit for this accomplishment must bs given to the Auto Tag, Tratffic Sign,
Printing arnd Soap Industrices. The largs order for Bicentennial license plates
ereated an sdditionsl vwolume of business which helped our activities itromendously.

Salss distribution waz 51% for the Depsriment of Inztituticme and Agenciss;
%7% to othar Stete Depertments sand 123 to Comnties and Mumicipalities. The

following chart ipdicates the relative compardigomns dn dollay thousands:

1974=75 197576 Net Change
Depariment of Institutions 1,60% 1,920 + 20.%%
and Agencliss
Other State Devarisonte 1237 1,500 + 13.2%
Counties & Munieipsliitiss e O+ = 11.2
E@}S’f 398%2 . 120 5%

CAPITAL EZPINDITURES

Total equirment purchased duving the yesr amounted to $28,858.04, This
axpenditure contributad to the conbimuaed wodernization of the industrigs.

GIF?S AND GRANTS

No items wers domated to Stete Use Industries during this yesr,

ITAFF NOTES

The Bureau Chicf participated in the Corrvectional Industvries Confsrsnce at the
Ameprican Correctional Congrass in Louisvills, Fentueky during August 1975.

He also attended the Hational Conference of Crime snd Delingqueney at Lske
Kiemssha, New York in Juns 1976.

Training: i. A mumbar of Supsrvisory Stall Meslings have bsen conducted at
both Central Office and the wvaricus institutions.

2. The Burgau maintaine subseriptione to various trade jeurﬂ&lﬁ.
Thees eys intended to upgrads stall information and stimalate
dndustrial contaets.

3. Mansgoment staff hae perticipated in approprliate trade
gxhibite during the year.
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STAFE NOTES {contimsed

Trainine: &, Two gtaff members attended 2 % day seminar in St. Paul, Minnesota
&

which deslt with technical applications of the new Hi-Intensit
roflective sheeting for txeffic signs.

5. We contbtinue to distribute various management pamphlsts on &
regular bzsis. These melterisls are golected to euphsagise
guplores areas of responsibility as superyviecors of thelr

indugtPisl operaticas.

ar Brogras

€ reviewing end issuing Industrial Directives

o
o the ivdustrias hag been maintalined during the ysar. The

of these coomumicaticons is o standardize Cenbtral

Of€fice polisy procsedure ab each of the concerped institutions

B¥ery

&

o

ndastry srintaine o menual of these Industrisl Directives

*

for readgy roferoncs.

Grievances A State Uss saniovee peguired a disciplinary hesxing lu Osicbaer 1¢
arvd The indivicdual was glven an officlal reprimsnd for this infracition

Digeinling: oy tha Appointing Auvthority.

»

Digeiplinary action was also toksn by the Buresu against & secoml
State Use epployse in Decaber 1975. 48 & rasult of this ine
dent the stalif msabey reguested madieal retiragent.

No forpal grlevances have bsan filed by ocur staflf

MELETS

during this yaear.

isevas of Ahsegnoa:

Tranpfoers:

Promoticone:

G.
Ce
H.
M.

K,

STARR PEASONNEL COMMENTS

PSRN B IS

Illein, Inst. Tr. Inste, I
P. O'Donnell, Storekeepsr I
Sass, Se. Clevk Boockkeepsr
Bapcantini, Clerk Typist

Bloom, ITzsv. Tr. Inste., I o Reshway from

Johnstone Training Center

L4

L

B Vs B¢ T~

i&'ﬂ

775
T/T5
Q75
8576

1/76

Schweikert Lo Supervizing Inst., Tr. Instr. (Printing)

Burroughs tc Supsrvising Imst. Ty. Imstr. {Clothing}

B. Hamsey to Supsrveg. Tnet. Tr. Tnste. (Xnit/Mativess)

Chipmap to Ssereiarisl Aszsistant

“G

%

3
.gg&.“‘
v 3 a}i‘)":x‘
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Naw mployeem J. Peraince, audit Acct, Clerk e ?'/’"’f 4
I. Johnson, Spy. Clerk Typist 8/7%
- F. Ruby, Machiniet | i 8/75
M. Jchansson, Clsrk Typist /75
E. Stenton, Inst. Tr. Instr. I, Printing 12/15
G. Wolfe, Clark Typist o 3/76
A, Matealfa, Storekespar IT U476
Terminiations: V. Merlo, Supervsg. Iunst. Tr. Inetr. Printing 8/75
J. Peraino, sudit Acet, Clerk | 8715
P. Gabriel, Cilerk Typizt | - 9/75
¥, Schweikert, Supervag. Inst. Tr Iastr. Printing 576
Ratireds H. Sass, Sr. Clevk Bockksspar 149775
BE. lipisko, Supervsg. Iast. Ty, Instr. Clothing 12/75
G, Ill@in, Inst, Tz. Instr. © 3/76
C. P. 0'Dopnell, Stofﬂk&ap@? I h/TE
Deceasads W. Bishop, Sr. Cierk Typiszt ‘ %776

BORDENTOWN: Nimpod Harria, Institutional Tradas Xﬁ&ﬁ?ﬁﬁtﬁr { wes honored ag the
State Use Industriea Merit Awerd representative a2t thes Foragets
Country Club.

HIGHLIGHTS OF PROBLEM3 AND CONCERNS

. State Use Industriss has on numerous occarsicons eupraesesd dissastisfection with
the inedequacy of inmate aggigomenta to the industrdies. It 12 8 paradoz
vhe: our institutiong are confronted with inmate overpopulation, ¥et the
industries are foreced to cperate with an inadegquate work foree. The
turanover rate of inmate workers approximate 5 inmates per job annually.

The ratic of steff members to inmete workers should not execsed s 13125
proportion under normal conditions. The clreunstances we have besn
experiencing remain sompletely intolerable. Presant atafl is handicapped
in coping with the heavy training burden beipg impogsed upon them. Hirving
additional staff ereatss & finencial hawvdship which the Bureau cannot
afford and is gquestionable as to resulte, espesislly under existing
eireumstances.,
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HIGHLIGHTS OF PROBLEMS AND CONCERNS (ecountimaed)

(Continmation of Ho. 1)

1.

The continuatlion of hesvy turnover in ionats manpower will reflect dndeouats
trainiong in work gkills. The guantity and guelity of many finished preducts
will be eategorizsed a3 unrelisble. Thisz condition iz not conducive 4o oumgtomor

uatiafaction.

‘The efforts of State Uss gitalf to yeaconmeile guch problaems have not baen
suceessful. In view of other "prdorities™ at the operating uwniis, soms

of our reguests Tor ausistance have vesulted in hostils responsez., In
roetrospect, I zss 1ittle altevnntive except to sesk interpal golutiong with
the beat intarasts of Stete Use Industerdies in wind. Lacsk of cooperstion
will witimstely causs {1) the loss of inmate jobs or {2) the loss of
indugtry at certain institubtions.

We will be taking & nexrd look at this fiscal yesr's operating statementis.
From a businsss=-1ike attitude it ig uwnfair to contivue subsidizing industyriss
that canpot &t least ment the cozt of thelr cverhead gupsnges. Thisz hins been
& State Use poliey daesigred to maintedin industrial diversification for pusposes
of training inmstes, In view of our experiences in recent yeara I seciously
quesstion whether sveh & Bursan poliey is walid teoday. Work opportunitiss

will deteriorate uniéess thers 18 2 positive commiteent by concorusd inuvatss

ard operating walit adwinlstration to ravarss the presant trand.

There aprs iucressing indicetions that the vesidivism rate is dirsetly
proporticnate to an sk-conwict’s ability Lo secure amd hold eoployment
upon release. This Buvean subssribes 1o the validity of that prinecipls,
varticulariy sinee cuteide marulacsturers have developsd an enlightensd
attitude and ars williing to acoparais.

- The axperimsntel inmalse nourly wage progras has been expanded Lo all indusiriaes

at tne ‘Trenton Prison., In addition the program was introduced at Clinton

in November 1975 sud Lessburg duxing Decamber 1975. Some program modifications
ware required al the variecus institutions due to internal administrative
problens. Howaver, genezally gpgaltng. Bureau gtafld consgicders this a sajor,
nrogregsive gtap Forwazrd in notivating innete attitudes. The program is
satimated at incresging our ingate wegesz ahout 25%,

Looperaticon with ths Gawmden State Jchool Diztrict presently gsesms o ba
countar-productive. I s pevtieularly dissppointed in the "Project BEuplog™
program which barsly started befors employss cuthbacks preetieally sliminated
this phege of the industrial coperation. State Use Industyries ig wvitally |
interested in obisining pest relesse axployrent for thoge imuatas that
develcp mavicetable induatrial gkills i our various shopa.
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HIGHLIGHDS OF PROBLEME AND CONCERNS (eontinued)

.,

State Use Indusizries has b%zz cooparating with the propoged program,
"Compunity Acticn for Vocatiomal and ITndustrial Developmont,” commonly
ealled CAVID! Therso asppaer to b mmerous lagal diffiewniitiss in mttma
this program operational. The propeosal ie unigue prdimarily duce o
comppunity interest.

The Attornsy Goneral hag yendered & legal opinion that the CAVID program
st pattern any future operations in copformity with the "State Use Lawn®,
R.8. 30:4~02 thra 100. This Buresu hap another comnon interest, sines
CAVID will be concemed with marufacturing and selliing & fimished produat
in order to maintain fiscal self-sufficisncy.

Hopai‘ullv there will be ne econflict of interantal The Bureau sxpects

pempins in cloge liadiscon with the Gam; ?m,;amt principals, We will
render ccoperative assistance within ouy seops watil bighey authosity
determines otherwise.
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JULY 1575

Hourly wage program cxisndad to other industries
at Trenton Priscn. Orders for Bicentennial
Plates hsavier than antisipated. State Auvditors
compietad their % month avdit of Bursau
operations. Mestings with "Projeet HEmpley”
ropresentatives apd Garden State School Dintriet

gtaff. Chief attondsad Dirseteris stalfl wssting.

AUGUST

Storekeeper C. G'Donnell on extended slexz
leave. Print Shop Supeyvizor V. Mario
resigned. Sales volumie for previous fiscel
period incresgsed. Thz clothing industries
oparated at & loss excapt for Clinton.

How items added to our svailable line of soap
producte. Advertising "fivers” distributed

as 8 new program. Ohief sttonded ACA Congreas
in Lloudisville, Hentuecky. A4t the Post Audit
Conterenca, Bursan wes given & pBupsrier rating.
Mat with representatives of Joveey (aps
Disgnostic Training apd Opportunity Center for
work on Bleentermial Plates.

SEPTEMBER

Mashinigt Feanl Roby hived. Scute weatasy
ghortage in Tranton. Developing 2 naw produet
displey eves in Cenival Offige. Rahway Sign
Shop on overtime schedule with Blecentenmiel
Piates., Aute Tag baking ovens required new
bearivngs. Chief apd Asa't. Chiel attendsd
Governmsnt Purchasing Convention in Phnila., Pa.
Shops busy with orders, problems obtaining
materials via the Purchase Bureau. JSpacial
report oen State Use by Jogl Kobart for the
Commigsioner. Chiel sttanded Director's staff
meebing. Meeting with H.J. Sanitary Supply
Assscistion. |
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QCTOBER

Serious disturbance at Tranton. State Us
gtaff smeisting Prison sdeindstration in
kitchens., Cloged for 12 day? « no production!
Prgzsurs for Bicentommial Plaves mcuniting.
Progran oxpended at Hahwey, Lessbuwg and
geveral ccoupaticonalliy handicappasd workshons.
Industrial anslysis weetings at Bordantoun,
Aynandale, Clipton. Sericus problems with
Purchans Duressy on meterials, aspecislly
eloth! Chief & Azs't. Chief wet with Divestor

Feuvey on’ industyial problezs.
B

NOVEMRER,

LTt e e

Pield Representalive mewned 2 displey booth at

I

7y

%
- the N.J. League of Mupieinalivics Conwantion.

L]

Trenton Prison oniy worked 10 doys dus o
disturbance started in Cotobar. Cusbomary
cooplaints due to no deliveriss. Inivetyial
snalysis at Hebwey., NHey insste hourly wage
bagan et Climbop Clofhing. Flastiec strapping
unit operational at Leeshurg. Deliverisy
begin on 475,000 pair licenss plates. S4dll
having diffievitias with Purchass Duresu.
Ingtroator Ninred Haprds honored ab &
Avppsal Divisdon Mewit Award Lupehson. Chief
gttended Director stalf mseting. Chisef and
Ass*v. Chief attendsed Fuvchasing meetings
at Trenton Stats Colliegs.

DECEMBER

New inmate hourly wags steartad ot lseshurg.
Erboassd Bivepteonial license plate well
received and production olizbing steadily.
Meetings with Houvsekeoping supeyvisors on
digpogition of dress lmoventory. Feed Mill
braekdown requived 50 H.P. motor veplacausnt.
Security problems continus a2t Trenton Priscon
urting production. Chied and Asa®t. Chiad
et with Directors Fauver and Welsh.
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Clothing Supervizor E. Linisko wetired.

Baploysa Jjob asction on Jamwary 5th at ssveral
inatitutions. 4 new major distvrbance at
Trenten Prison ihisz month., Staff bask in
Eitehen. Rupbursd sprinikler systenm ia Tranton
Warehouse. Customer complaintes partizulariy dus
to lack of eclothing delivariess. Confersncas
with 3 Compsany on Hi-Inteneidty reflective
meteriale., Meslings with DuPont on plastice ;
license platas. Minor fLirs at Rahway Clothimg
Industry. Court suit instituied by an aluminum
vendor againet Stats of New Jersey. Chief
participated in Correctional Mazter Plan
meeting. Mesating with A, Santanzelo and

Ad Heo Committes.

FEBRUARY 20 345
Tranton Prisen returned to work on Februasy 17thi |
¥Wa leat 22 wvorking doye this time. Sgveral
ghops dameged in Prisking opevation by officers.
Rahway reported asnothsr mimor fire. NMaterial |
shortages condinus dus to Purchase Bursau
dalays. ALl day supervisory otaff conference
on Pebrusry 24th. Chief & Aes’t. Chief net g
“with Controller A. Santangelec amd iuditor h
W. Hemry. §
MARCH 20 | kol
T R g
Sr. Clerk W. Bishop died oa Marsh 12th. "
Instruetor G, Illein retired. Another fire
at Hahway on March 240th cauped water damegs |
o Clothing Industry. Large oxder recseived ’
Tor licemse plates. The Bicentspnisl plate
deliveries reach 626,000 uwnits. 4 new G
truck delivered afier waiting 15 nonths. §
Held Marit Roting seviews., Vericus inter- ;
views on ivmate work programs, requested
iegal opinicne and CAVID proposal. Chief
attended Director staf? meeding. Moebing
with 4. Ssntengele aund Ad Hoe Commities.
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- gservice at Annandale Paed Milli. A new

MONTHLY REPORT LOG SUMMARY
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APRIL

Storskxespar C. 0'Doznell retired. New GMC '
truck disabled on April Oth. Repairs took &
a week and coverad by warraniy. 4 rebuilt ,
"Boarding Machine" receivaed by Knitting

Shop. All day comference with Clothing
gupervisors. Letier distributed to County and
State Using Agencies seking for estimatas of
products during the next vear (R.5. 30:8-08).
Conferancess on traffic signa with Parchese
Bureau andg Dept. of Trenaportation. Mebt with :
Purchase Bureau atalf on metel vendor sullb,
Conferences with various sgquipment vendorsa.

HAY

Hew Storekeaper A. Matealfs tramsferred fyom
State Police. Majlor probloms with eleseteic

ovarnead lins installed. 8hop down about

5 days. General licemse pliats distribution
started on May 18th. Meetings with CAVID at
Glinton. Cextificatse of appreaiation given
to Puresau yepreseatatives by Jersey Cape Cantar |
for the Oecupatiomally Handiecspped. Ass’l.
Tndustrial Manager 8. Buezekz g% Trenton on

2 months sick leave, Chiefl stitended Diregtor
atalf msating.

JUNE

Printing Supsrvisor K. Schwelikert reaigned.
deguired 2 new shwink packaging unit in '
Print Shop. New squipment for Hi-Intensity
prozyam on oxdar for Rahway Sign Shop.

Repairs required oa Feed Mill grinder. New
hearinge installed. Bilcentennial license

plates completed alfter delivering 726,500 uﬁiw.@? |

A numbeyr of new Industrial DMrectivesz issued.

Chief attended NCCD Comvantion at Lake RKiamesha/ |

N.Y¥. More mestinge with CAVID, Chief savved
onn testimonial dirmer ecoummitise honoying
Deputy Director 8.3. Hussoniello. Conforenos
with Diractor Fauver. Staff took anmual
phyeical inventorwy,
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