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FOREWORD 

I am p I eased to present the Annua I Report of the Department of 
Corrections for Fiscal Year 1984. 

Fiscal Year 1984 has been marked as another year of rapid growth 
and r ncreas r ng needs for the department. In response to the 
explosfve Increase In prison population, much effort has been 
expended to provide new and expanded faci I itfes staffed by 
competent personnel In order to assure the safety and security of 
the citizenry of New Jersey and to provide necessary care and 
custody for those who are Incarcerated. Th Is was made poss i b I e 
through the support of the Governor, Legislature and the general 
p.u b I f c. 

In the forthcomfng year, we shal I continue efforts to Implement a 
strong and vigorous program to address the major prob I ems 
confronting the department, as we I I as, to antic I pate and p I an 
f o r o t h e r i s s u e s o f c o n c e r n t h a t m a y a r ! s e • E f f o r t s to i d e n t i f ·y 
vi ab I e a I tern at i ve programs, stream Ii ne the department and 
cont a In costs w 11 I be maintained. These objectives can be 
achieved on·1y throtigh the cooperation and commitment of al I 
branches or state ·go~ernment. Th Is strong commitment of 
Individuals and agencies wl I I e~able the department to carry out 
its legfsl~_tive mandates to the f-ul lest extent possible. 

WI 11 ram H. Fauver 
Commissioner 



INTRODUCTION 

Corrections in New Jersey is an integral part of the Cr iminal 
Justice System. Originally, Corrections was adm inistered by a 
Commissioner appointed by the . State Board of Control. This body 
consisted of a group of citizens appointed by the Governor for 
fixed term-s. I ts res pons i bi Ii ty included - not on I y the 
appointment of the Commissioner, but al so the estab I ishment of 
policies for the various administrative units that comprised what 
was then ca I I ed the Department of- Institutions and Agencies. 

This department encompassed the we I fare and pub I ic assistance 
programs which inc I uded fac i I it ies for the menta I I y retarded and 
mentally ii I, residential centers for juveniles, a number of 
community-based programs for patients with special problems, anc 
a v a r i e .t y o f f a c i I i t i e s f o r a d u I t a n d j u v e n i I e o f f e n d e r s w h o w e r e 
committed from the adu It and juven i I e courts of the state. 

In 1976, the Department of Institutions end Agencies was 
reorganized and the name was changed to the Department of Hum an 
Services. The Division of Correction and Parole became a separate 
a g e n c y o 'f s ·t a t e g o v e r n m e n t • T h i s a d m i n i s t r a t i v e c h a n s; e w a s 
achieved by' the int--roduction of Assemb I y Bi 11 1912, an act 
c o n c e r n i n g t h e r e o r g a n i z .a t i o n o f -t h e d e p a r t me n t. T h i s b i I I w a s 
signed by .Governor .Brendan Byr.ne on October 6, 1976. The 
D i v i s i o n 6 f Co r r e c t L9 n a n d P a r o I e b e c a m e t h e D e p a r t rn e n t o f 
Co r r e c t i o n s - o n N o v e m b e r 1 ,. 1 9 7 6 • 

LEGISLATIVE MANDATE 

The Leg is I at i ve Act which created the Department of Correct ions 
"· •• finds and declares that the purpose of the depar tm ent 
sha I I be to protect the pub I ic and to provide the custody, care, 
disc i p I i ne, training and treatment of persons committed to state 
correct ion a I institutions or on paro I e; to supervise and assist 
in the treatment and training of persons in I oca I correct i ona I 
a n d d e t e n t i o n f a c i I i t i e s , s o t h a t s u c h p e r s o n. s m a y b e p r e p a r e d 
for release and reintegration into the community; and to 

. c o o p e r a t e w i t h o t h e-r I a w e n f o r c e me n t a g e n c· i e s o f t h e s t c: t e t o 
e n c o u r a g e a mo r e u n i f i e d s y s t e m o f c r i m i n· a I j u s t i c e • " 

"The Leg is I ature finds and dee I ares that there is a need to ( t) 
provide maximum security confinement for those offenders w h ose 
demonstrated propensity to acts of v io I ence requires their 
separation from the community; (2) deve I op a I tern at i ves to 
conventional incarceration for those offenders who can be ceal t 
with more effectively in less restrictive community-base d 
faci I ities and programs; and (3) separate juvenile offenders from 
adu It of fender s and deve I op programs and services for juven i I e 
offend e rs which rec ogn ize their special needs." 



FOREWORD 

I am p I eased to present the Annua I Report of the Department of 
Corrections _ tor Fi sea I Year 1984. 

Fiscal Year 1984 has been marked as another year of rapid growth 
and r ncreas Ing needs for the department. In response to the 
explosfve fncrease In prison popu I at ion, much effort has been 
expended to provide new and expanded faci I itles staffed by 
competent personne I in order to assure the safety and · security of 
the citizenry of New Jersey and to prov Ide necessary care and 
custody for those who are Incarcerated. Th Is was made poss i b I e 
through the support of the Governor, Legislature and the general 
p.u b I f c. 

In the forthcomfng year, we shal I continue efforts to Implement a 
strong and v lgorous program to address the . major prob I ems 
confronting the department, as . we I 1. as, to anticipate and pl an 
f o r o th e r i s s u es o f c oncer n t h at may a r I s e. E f for t s to i d e n t i t y 
viable alternative programs, stream I lne the department and 
contain costs will be maintained. These objectives can be 
achieved on·1y through the cooperation and commitment of al I 
branches of state ~government. Th is strong commitment of 
Individuals and agencies wi I I e~able the department to carry out 
its I eg is I ~-ti ve mandates to the tu I I est extent poss lb I e. 

WI 11 lam H. Fauver 
Commissioner 



DEPARTMENT HIGHLIGHTS 

T h e 2 C C r i m i n a I C o d e a n d t h e P a r o I e A c -t o f 1 9 7 9 ( b o t h o f w h i c h 
were implemented in FY1980) continue to significantly impac-:- on 
the operations of the faci I ities and bureaus of the depar-trr.ent. 
The pr inc i pa ·I issues resu It i ng from . these I aws continue to be 
o v e r c r ow d i n g i n a d u I t a n d j u v e n i- I e f a c i I i t i e s a t t h e s t a t e a n d 
county levels and increasing parolee caseloads. 

Si nee those statutes ·have been enacted, popu I at ion has i ncrecsec 
steadi I y, from 6,199 on September 30, 1980 to 11,874 on June 30, 
1984, an increase of 92%, Fiscal year 1984 has shown a 
cont ·i nu i ng increasing popu I at ion trend. The June 30, 1983 
population of 10,872 increased by 9% to 11,874 on June 30, _1984. 
In spite of the addition of significant numbers of new state 
bed spaces, the county jai I back up d~creased on I y s I ight I y. A 
corresponding shift occurred in the Bureau of Paro I e whi ch 
experienced an increase of over 1700 persons on parole during the 
past f i sea I year. Tne tota I number of of fenders superv i sec! rcse 
from 11,600 to approximately 13,300. A significant portio n of 
this l ncrease can be attributed to the added respons ib i Ii ty of 
offenders P~:oled from county correctional institutions. 

T h e 2 C P e n a I C o d e e s t a b I i s h e d- a n e w s e n t e n c i n g s ·t r u c t u r e , 
including _mar:idatory_- minimum sentences and fixed ranges for 
v a r i o u s c a 't e g a r i e s o f- o f f e n. s e s. · T h i s a c t r e s u I t e d . I n i n c r e a s e d 
I engths of stay for offenders, due pr !mar i I y to the number of 
vlolent offenders committed with mandatory · minimum (parole 
inel igibi I ity) terms. Implementation of the Graves Act for 
offenses involving firearms has resulted in an even grec:ter 
number of defendants be in g committed w it h par o I e in e I i g i b i I it y 
terms. 

The Paro I e Act, which conso I idated the paro I e re I ease author ity 
in the state Into a single, centralized unit, has also had a 
significant inf I uence on the department. This act es tab Ii shed 
r u I e s a n d r e g u I a t i o n s w h i c h s t a n d a r d i z· e d t h e p a r o 1 · e p r o c e s s 
throughout the department. A major visible consequenc~ has been 
a n i n c r e a s e i n I e n g t h o f s t a y f o r j u v e n i I e a n d y o u n g a a· u I t 
offenders. 

E x e c u t i v e O r d e r N o~ 1 0 6 ·s i g n e d b y G o v e r n o r B r e n d a n B y r n e o n j u n e 
19, 1981 declared "a state of emergency exists in the various 
state and county penal correctional faci I ities." This order •,-as 
extended once by Governor Byrne through January 20, 1°82 and 
Governor Thomas Kean has issued a number of extensions. The order 
provides the Commissioner with power and authority to desigr.cte 
the p I ace of confinement of inmates in state or I cca I 
correctional faci I ities. By - permitting the transfer of inmctes 
from overcrowded faci I ities to avai I able space at under-uti I iz ed 
faci I ities, the order has served to equalize the burden of 
overcrowd ins; statewide. 
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The number of offe~ders in county jai Is await i ns tr ansfer to 
state institutions was 1,138 on June 30, 1 9 83 and oecrease d to 
1,062 on June 30, 1984. Al though this cppears to be a ra th er 
s I i ght decrease, the current number is actua I I y indicat i ve o f an 
upward trend, s i nee the back-up was on I y 762 i nrr.ates in Marc h 
1984. The increase in state bed spaces has had a cons idera: b le 
impact on containing county jai I back ups result i ng f r o m t h e 
Executive Order. 

Fi sea I year 1982 marked the first f u I I year of imp I e me n t i ng 
Governor Kean's "Pr l son Overcrowding: A P I an of Act ion." In 
fo I I owing the p I an, overcrowding, a I though st i I I severe, h as ::iee n 
a I I e v i a t e d b y a n u m b e r o t ·a c t i o n s t a k e n t o i n c r e a s e d e p a r t m e n t a l 
bedspaces. They are: 

1. The renovation and conversion of existing facilities a t t h e 
Youth Reception and Correct ion Center, Yardv i I I e, t h e Ycu th 
Correctional Institutions at Annanda l e and Bor d ento wn , t h e 
Tra i ning School at Jamesburs; · and t h e Mid-State Correct ion a l 
F a c i I i t y ( f o r r., e r 1-y t h e F t. D i x S to c k a d e , g al n e .c u n d e r I e a s e 
agreement with the federal government); 

2. The construction of new faci I ities at Rahway State Pri son 

3. 

Minimu~ Security Compound, Southern State I and I I an d tw o 
additional housing-units at -Trenton State Prison; 

. . 
C o n s t· r. u c t i o n o f- p r e f a b r i c a t e d m o d u I e s a n d 
L e e s b ·u r g S t a t e P r i s o n , . t h e Y o u t h C o r r e c t i o n a I 
Ann and a I e ·and the Co r ·r e ct ion a I I n st i tut i c n 
CI in ton; 

trai l ers a t 
lnstitu -ti on, 
for W.c me n , 

4. Contracting for bedspaces with the counties of Mercer, 
Sussex and ¢ape May; and, 

5. Acqu i sition and renovation of Yepsen Un i t, formerly a part 
of the Department of Human Services. 

T h e r e s u I t o f t h e s e c o m p I e t e d r e n o v· a t i o n s , c o n _v e r s i c n s , 
constructions and contracts has been the add it ion of 
approximately 3000 bedspaces since February 1, 1982. Of t h ese 
bed spaces, near I y 1000 were brought on Ii ne in FY84. The p I ans 
which have been initiated for the construction of new fac .i I i ties 
at Camden, Newark,, severa I pref at.Jr icated modu I es an d the Coun ty 
Assistance Program ~wi I I provide over 2000 additional beds p aces by 
October 1, 1986. These construct ion and contract projects n ave 
been made possible through approval of the $170 mi 1 1 i on 
Correctional Faci I ities Construction Bond . Act of 1982. 

I n add i t i on to f u n d i n g exp ans i on of ..5..1..a.1.e correct i on a I s y ste m 
capacity, $36 mi 11 ion from the 1982 Correcti o nal Bond Iss u e hes 
been a I I o cat e d to f i ft e en ~.o..u.n.11.e.s. part i c i pat i n g i n the Cc u n t y 
Assistance Program (CAP), Phase 11. Under pr o v i s io ns o f t r, e 
p ro 9 ra m, i n t er e s t E: d count i f; s rr. ad e a p p· i i c a t i on to t he de~ a r 7 :re r. 7 
f o r fun d s tc as s i s t i n ex p ansion of exis t ins c c, rr ecti c nc:I 
tac i I it i e s or · c on s truct ion of n e w corre c t ivn c.J l T d C i Ii ties . ::acn 
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• county receiving CAP funds a;reed to house a des i gnate~ number cf 
state inmates in their new er expanded facilities as partia l 
repayment tor funds received. Combined with asimilar al lccatic n 
from the 1980 Bond Issue, tr.e cepartment w i I I u It imate l y rea Ii ze 
over 700 beds for state inma~es in county faci I ities. This jo i nt 
state/county planning effcrt wi I I ensu~e that housing for a 
se I ect group of non-vi o I ent s7ate off enders w i I I be prov i Ced i r. 
their own counti~s, in clcse ~roximity to fami I y end suppor7 
services which ire crucic:I 'fer enhancing offender reint~gratio n 
into the community. Th :s effort w i I I serve to reduce 
overcrowding whi I e lmprov : ng re-entry services to inmates throug h 
housing in I ocal faci I ities. 

·since much effort has been expended to provide new or en I erg e a 
tac i I it I es, there has a I so t; eer. a corresponding need to increase 
custody staff. To accor.:pl :s .1 this, the Correction Officers 
Training Academy and Staff Deve l opment Center conducted intensive 
training programs which ;r-ev ide four weeks of State Basic 
Correction Officer Trcin:n~, i n addition to other spec i al ize a 
training programs, to mere than 1800 state and count y 
correct i ona I personne I dur i n; -t .1e f i sea I year. 

Th e d e p a r t m :n t c o n t r n u· e d e f f r 7 s to s e p a r a t e j u v e n i I e o f f e n d e r s 
from adult offenderi thro~g h 7~e acquisition of the Yepsen Un i t 
I oc .ated at Johnstone Train i :"'.£ and Research Center. A comp I ete 
s e p a r at i o n . w a s. a cc om p 1 i s h e d ; r. No v em b e r 1 9 8 3 , w h e n t h e· J u v e n i I e 
M e d i u m S e c r i t y U n i t , 4 f o r r:, e r i y s ·i t u .a t e d a t Y a r d v i I I e , r e I o c a t e d 
to the recently renovated Ye;sen Unit. 

The department devoted of the year to carrying out the 
G o v e r n o r ' s M a n a g e m e n t I m ;i r c ·, E m e n t P r o g r a m ( G M I P ) • E x t e n s i v e 
stud i es ha v b e,e n per for r., e:; ; n many aspects of department c: I 
operations for ~he Long Terr Strategic Issues Co~ponent of the 
GMIP. This approach aims 70 ~e l ieve overcrowding, al low for ccst 
contcinment and efficiency·,., ;:>risons and establish long-term 
planning to provide for be7ter organization. 

I n f i s c a I y e a r 1 9 8 4 , a n t.; m b e r o f t h e d e ·p a r t m e n t ' s o p_· e r a t i o n a I 
units were successful in ach '. e ·.· ing accreditation status, granted 
by the Commission on Accreji7c7 i on for Corrections. The. Training 
Schoo I for Boy ·s, Ski I I man, YciJ7 h Reception and Correct ion Center, 
Y a r d v i I I e , .A d u I t D i a g n o s t i : c n d T r e a t me n t C e n t e r , A v e n e I a_ n c 
C o r r e c t i o n a I I n s t t) t u t i o n f (: '.'"' '(i o m e n , C I i n t o n h c v e a I I a c h · i e v e d 
accredited status this f i sea. 'f ear. The Bureau of Paro I e was re-
accred i ted, wh i I e both 7rie Youth Correct i ona I Institution, 
Bordentown and Adu It Commu ,1 i-:-y Service Center, Newark Hou ; e were 
formal I y enrol I ed as cane : cates for re-accreditation. The 
department is proceeding w; r r ~ I ans to achieve sirr.i lar status fer 
the remaining institutions. 

Severa l 
impacte d 

new and rev i sec 
on the operatior.s 

I= ·,..~ enacted during 
o.: - :"' e department. 
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The Capita I Punishment Statute, Chapter 111 of the Fuo ii c La ·,.. s 
1982, and the method for carry ins cut execut i ons ( I e tn c I 
injection) were approved in fiscal year 1984. The construct i cn 
of the Capita I Sentence Unit for housing i nm2tes uncer ser.te r. ce 
of death was comp I eted as part of the new construct i on at Tr en te n 
State Prison, Phase I I. A I so comp I eted were department stand ar::: s 
and procedura I guide I i nes concerning the operation of t h e Capita I 
Sentence Unit and execution by lethal injection. These were 
developed by an ongoing Capital Sentence Committee. The aspec t 
of the Capital Sentence Law that wi I I impact most on t h e 
department, however, is the provision for man~atory 30 year 
sentences tor conv icte·d murderers not sentenced to death. Th i s 
p r o v i s i o n w i I I r e s u I t i n a s u b ·s t a n t i a I i n c r e a s e i n t h e a v e r a s e 
length of stay for the prison population. 

Two other key I aws were enacted. One appropriated funds fer 
construction of a 1,000 bed medium security prison in Newar k . 
The other appropriated $325,000 tor additional personnel tc t h e 
Bureau of Parole so that supervision might be enhanced tr, roug h 
case I oad reduct ion. 
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ORGANIZATION .0f. I.liE DEPARTMENT 

The Department of Corrections is organized into four separate 
divisions and other admlnlstretlve units that report to the 
O t f I c e o f t h e C o m m I s s I o n e r • T h e .· f o u r d I v I s I o n s a r e : 
Administration, Adult Institutions, Juvenl le Services and Pol Icy 
and Planning. 

OFFICE .1l.E I.Hf COMMISSIONER 

Mission 

The Comm I ss I oner Is res pons i b I e for adm in i ster·i ng and organizing 
the work of the Department of Corrections in such organizational 
units necessary for the efficient and effective operation of the 
department; formulating, adopting, issuing and promulgating rules 
and regulations for the efficient conduct of the department and 
agencies an9_ employaes within its jurisdiction; determining al I 
matters of pol Icy;~ determining al I matters relating to the 
development of the agencies wi·thln the jurisdiction of the 
d e p art me n t; . an d o th er- re I ate d a c· t I v t t I e s n e c es s a r y to t he p r op er 
admln Jster,i--ng -of a si"'ate d~partm·ent. 

·MaJoc Objectives 

The fol lowing are major objectives of the department: 

-To prov Ide cont lnement of those offenders whose 
demonstrated prop ens I ty to acts of v Io I ence requires the Ir 
separation from the community. 

-To Insure that al I persons committed to the state 
correctlonal faci I itles _ are cont ined with the level of 
custody necessary to protect the pub I le • . 

-To direct +he activities and resources of the department 
to provide offenders with the care, dlscipl ine, training and 
treatment needed to prepare them for reintegration into the 
community. 

-To provide for the timely and efficient collection and 
analysis of data regarding the correctional system to Insure 
the continuing review and evaluation of correctional 
serv Ices, po I Jc Jes and procedures. 

-To develop community-based facl I I ties and programs for 
those offenders who can oenef It from such programs and be 
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safely housed under reduced security. 

-To Insure that Juvenl le offenders are separated from adult 
offenders and receive services directed toward their special 
needs. 

-To meet the standards for accreditation and be awarded 
accreditation by the Commission on Accreditation for 
Corrections. 

The fo·1 I owing adm In I strat Ive un I ts report d I rect I y to the 
Commissioner's Off Ice: 

·Pub I Jc Information Officer; 

Internal Affairs Unit; 

Juvenile Detention and Monitoring Unit; 

Afflrmatlve A ctlon/Equal Employment Opportunity Office; 

Office pf Educational Services; and, 

Intensive Supervlsfon Progr~m. 
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PUBLIC INFORMATION OFFICE 

The Pub I le Information Office is responslble for maintaining and 
I ncreas Ing pub I le support for the department by deve I op Ing and 
disseminating Information rel ~tive to correctional philosophy and 
programming to the press, the general pub I le, governmental 
agencies~ community and social organizations and to department 
person n e I • I t pub I I c·i z es the effect I v en es s of i n nova t i v e 
programs and coord I nates a I I pub I le commun teat ions, t nc I ud Ing 
speak Ing engagements, i nterv t ews, press re I eases, tour groups and 
department pamph I ets. The off ice responds to med ta queries as 
wel I as pub I le inquiries and complaints. 

INTERNAL AFFAIRS .1UilI 

The Internal Affairs Unit conducts Investigations on inmates, 
staff and ctv 11 Jans with the purpose of gathering information 
pertinent to operations cf the· department. The unit is 
r e s p o n s I b I e to r a I I c.r i m i n a I i n v e s t i g a t I o n s w i t h i n ·t h e d e p a r t me n t 
and provldes•· Jnvestigative services to the superintendents at the 
various institutions. · 

T h e u n -I t a c:t s . a s a I _. L a I s o n i n t h e e x c h a n g e o f I n f o r m a t i o n w i t h 
other I aw ·· enforcement age n c i es; ob ta I n s and d I s s em i n ates 
_Intel I ig~nce Information regarding activities which are 
counterproductive to the goals and alms of the department~ The 
u n I t a s s i s t s i n t h e p r e p a r a t i o n o f c a s e s f o r p r o.s e c u t i o n b y t h e 
Attorney General's Office or County Prosecutor's Office, and acts 
as a witness for the state In formal hearings or court 
p·roceed I ngs. The unit Is respons i b I e for the hand I Ing and 
safekeeping of al I evidence and supervises the activities of the 
Central Office Security Unit. 

JUVENILE DETENTION A.till MONITORING .1UilI 

Pursuant to N.J.S.A. 2A:4-57 .and 30:18-10, the Department of 
Corrections must ap.,.prove al I juvenl le detention faci I lties in the 
state. The Ju ven i I e Detent I on and Mon I tor Ing Unit was est ab I i shed 
to carry out th J s statutor I I y mandated funct Jon. In addition, 
t h e u n I t m u s t mo n i t .o r t h e d e p a r t me n t ' s c om p I l a n c e · w i t h t h e 
Juvenl le Justice Del lnquency Prevention Act of 1974, sections 
223(a), (12), (13) and (14). These responslbl I itles are carried 
out through physical Inspections, program evaluations, program 
development and the provision of technical assistance. 
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The unit has been Instrumental in bringing county juven ·11e 
d e t e n .t I o n f a c I I I t I e s I n to s u b s t a n t i a I c om p I i a n c e w i t h t h e M .a.o..u.a 1 
~i Si.an~.a£~S i~£ l~~~nil~ ll~±~n±i~n E.a~i1i11~s. One area in 
w h I ch the u n It has focused I s f I re safety; th r o u·g h e f forts of 
the u n I t, the de tent Ion fa c I I I t i es are · sub st ant I a I I y more f i re-
safe than pr for to the un It's ex lstence. In add it Ion, the unit 
has uncovered and resolved many serious v Joi at ions at the 
facl I I ties. Without this unit, many physical faci I lty v Joi at Ions 
and program deficiencies might continue In detention facf I ities 
across the state. 

T h I s u n I t h e I p e d to f a c I I I t a t e t h e s e p a r ·a t I o n o f j u v e n i I e 
offenders from adult facl I I ties. A complete separation was 
accomp I I shed In November 1983, when the J uven i I e Medi um Secur I ty 
Unit, formerly situated at Yardville was relocated to the 
renovated Yepsen Unit located at Johnstone Training and Research ~ 
Center. 

AfflRMATIYE ACTION/EQUAL EMPLOYMENT OPPORTUNITY OFFICE 

Th I s off Jc e·· est ab I ts hes and ma i n ta I n s an a ff Irma t i v e p I an of 
a c t i o n t o • e n s u r e &e q u .a I e m p I o y m e n t o p p o r t u n i t I e s f o r a I I 
app I I cants and emp I oyee-s of the ·Department of Correct Ions and to 
implement ~he letter and spirit of the federal ~nd the state 
equal empl~yment oppartuniJy dliectlves In order to provide true 
equal fty In al I employment matters. 

OFFICE .Qf. EDUCATIONAL SERVICES 

This office supervises the educatfonal programs In the state 
correct Iona I fact I It Jes and approves al I personnel _ hired for 
these programs. It es tab I I shes, operates and mon I tors pr l mary, 
secondary and vocational . programs whl~h meet the educational 
needs of school-age Inmates under the department's Jurisdiction. 
In addition, this unit affords the appropriate credit and 
cert If I cat Ion for success tu I comp I et Ion of such programs. 
Within aval I able appropriations, the unit establ Jshes adult post-
secondary and college programs for instftutional residents, 
offered by Jnstiteftfons I fcensed by the Department of Education 
o r t . h e D e p a r t me n t o f H i g h e r E d u c a t I on • A I s o , t h i s u n i t a s s I s t s 
In the operation of recreational serv Ices at facf I ltles operated 
by the Department of Corrections. 

INTENSIVE SUPERVISION PROGRAM 

In response to the prison overcrowding crisis the ieglsl ature 
funded an I ntens Ive Superv Is Ion Program to ,be operated by the 
Administrative Off Ice of the Courts on an experimental basis. 
Th Is program Is des Jgned to test whether an I ntermed I ate form of 
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pun I shment, one which wou Id be I ess cost I y than pr I son, but much 
more onerous than traditional probation, wi -11 achl .eve the 
crtmtnal justice objective of deterrance--general and specific--
as wel I as rehabi I itatlon. This experiment Is frankly innovative 
since It has never been tried before In New Jersey. While 
success of any soc ia I program cannot _ be assured, part lcu I ar I y one 
that attempts to deal positively and construct .rvely with persons 
who have . not succeeded elsewhere and which also Intends to guard 
society against future criminality, nevertheless, this program 
has been carefu I I y des f gned to present a rea I I st ic and tough-
m f nded approach to one of the most difficult problems facing 
society today. 

This program began in September of 1983 is al so part of the 
Gove~nor's Plan toward alternatives to incarceration. By the end 
of the fiscal year 1,456 applications had been reviewed and 158 
inmates released to the program. 

MaJoc Developments 

The Department of Corrections continues to reflect progress in 
the h l r I n g·· and pro mot Ion of m I nor it I es and women. The 
department's 1 9 8 4 - 1 9 8 5 .· S up p I em en ta I to the A 'f f I rm at f v e Act i on 
P I an was comp I et e d_ and rev i s e d to I n c I u de new go a I s and 
timetables.~ . _The de-partment's · EEO pol Icy and Commissioner's 
Statement are gt ven to a I I ·new emp I oyees. Sem f nars are conducted 
as part of the new employees' and correction offlc~rs' basic 
training programs. Special recruitment for women and minorities 
are conducted on an as needed basis. 

The overa I I emp I pyment goa Is for 1983-1984 were substant I a I I y met 
and the department has establ I shed Its most aggressive goals ever 
for the 1984-1985 f I sea I year. 

During FY84 the Off ice of Educational Services condu·cted its 
mission to effect the development and impleme~tatfon of 
educational and vocational education programs on a systemwide 
basts and to ensure comp I lance with state and federal educational 

·codes and reg u I at ions. Th i s was done through the cooper at i v e 
working relatt"onshlps with S~perlntendents and Supervisors of 
Education at the "arlous Institutions and facl I ities. Many of 
the educational programs and services provided represented new 
and -Innovative Ideas. They offered residents the opportunity to 
participate In contemporary learning systems, helping them to 
deve I op better I earn f ng sk f I Is and to prepare for future career 
opportunities. 

The Juvenl le Detention and Monitoring Unlt has been successful in 
meet f ng its goa Is. Inspect Ions have been conducted and reports 
and recommendations submitted. This unit continues to monitor 
state comp I lance with Sections 223(a), (12), (13) and (14) of 
t h e F e d e r a I J u v e n I I e J u s t I c e a n d D e I I n q u e n c y Pr e v .e n t I o n A c t • 
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The Internal Affairs Unit conducted al I Investigations assigned 
to It by the Commissioner and the Joint Committee on Prison 
I nvestfgat Ions. The un It prepared and rev lewed ex tens Ive 
correspondence, Investigative, and · statlstlcal reports for sub-
mission to the Commissioner and appropriate law enforcement 

_ a g e n c I e s. T h e u n I t c o n d u c t e d t h o r o u g h a n d -c o m p r e h e n s I v e 
background Investigations on prospective employees and 
volunteers. In add It Ion, In-depth background checks were 
conducted on a I I emp I oyees who have access to the CCH computer 
termlnals, as required by Federal Law. The unit provided 
forensic science services such as polygraph examination, 
psychologlcal stress evaluatton, document examination, forensic 
h y p nos I s·, n arc o t I c s an d a I coho I t es t I n g , c r . I me s c e n e p hot o g r a p h y 
a n d I_ a t e n t f l n g e r p .r l n t a n a I y s I s. 

Med l a c a I I s to the Pub I I c I n format I on O t t I c e I n ere a s e d a s t h e 
Inmate population Increased during the year. An average of 30 
cal ls from electronic and print media were recorded during off Ice 
hours, with as many as 80 such cal Is received fol lowing 
occas Iona I untoward events. Add lttona I ca I Is were answered 
during evenings, weekends and hol tdays. Institutions reported 
Inc I dents which were recorded and f i I ed, and responses were 
p r o v I d e d t 0 I e g I sA I a t o r s , t h e g e n e r a I p u b I I c , c o m m u n i t y 
organ I z at I o·n s and gov~ r n men ta I age n c i es. An average of 5 O 
newspaper c I I pp i ngs of. stor t es. In vo Iv Ing the department were 
d I s s e m I n a t: e d w e e k I_ -Y t o 4 1 k -e y p· e r s o n n e i t h r o u g h o u t t h e 
d e p a r t me n t T h e . t w o - p e r s o n o f f ·1 c e a I s o p u b I i t z e d n e w s w o r t h y 
t n t t I at i v e s an d coo r d t n ate d · p u b I I c com m.u n r c at I on s and i n-t er v I e w s. 
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OF E I CE· .Qf. I1iE D_E PUTY COMM IS S I ONER 

Miss ton 

The mission of the Office of the Deputy Commissioner, working . 1n 
conjunction with the Commissioner, is as fol lows: 

-To develop programs and pol icles required to ful f i 11 the 
department's responsibi I ities and objectives; 

-To direct and supervise the activities and functions of the 
department's diverse organizational units. 

The fol lowing units are directly responsible to the Depu~y 
Commissioner. 

Office of Institutional Support Services; 

Off ice of the Ombudsman; 

D i•s c J p I i n a r- y ~ear i n g Pro g ram ; 

S t a n d a rd s D eve· I op me n t U.n i t ; 
' . 

e• h a p. I a i n C y S e r v i C e s ; 

Legal Services; 

Purchase of Services; 

Legislative Liaison; and, 

Coordinator, Paro Ii ng Authority. 

t., 
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OFFICE .Q£ INSTITUTIONAL SUPPORT SERVICES 

Fiscal year 1984 was a busy period for facilities and 
construction with activity centered on increase of bedspace 
throughout the departmen~. This period saw the opening of the 
Southern State Correctional Faci I ity and Juvenile Medium Secur i ty 
F a c i I i t y , w o r k o n a 4 8 b e d p r o t o t y p e d r m i t o r y a t ·C I i n t o n , a n d 
detention units at Training School for Boys, Jamesburg and Yc~th 
Correctional Institution, Annandale. Construction was started a t 
Camden and site work began in May 1984, at Newark. 

Farm operations began processing yogurt and plan to add cotta9e 
cheese. The yogurt product was we I I received. 

In the spring of 1984, a sfmulation ~of execution procedures wzs 
conducted at Trenton State Prison~ The Health Services 
Coordinator and Director of Medical . Services participated. 

The department's 
Fed era I Court. 
procedures and 
results. 

urine monitoring program was cha I lenged in 
The sett I ement required issuance c f n E;w 

use of confirmatory tests for pc_:>sitive tes t 

OFFICE DE .I.l:iE OMBUDSHAN 

The Office of the Ombudsman provides a concerned mediurr. within 
which inmates can seek redress for prcb I ems and coo,p Io i n t =i 
outside of established operational units. The office fur.ct ions 
independently from the administration of the operational units 

_a-nd this deta,thment enab I es the deve I opment of trust, 
- conf J dent i a Ii ty and object f v f ty between ombudsmen and inmates. 
Ombudsmen are expected to be a I ert and to fo I I ow through on any 
violaticn of due process, to observe that basic living standards 
are met, to be esp e c i a· I I y resp on s i v e to a I I e g at ions of staff 
b r u t a I i t y a n d t o o b s e r v e · s e a r c h e s a n d · c r i s i s s i t u .:? t i o n s , c: s 
required. 

Dur i n g th i s ye a r, the Om b u d s man'. s Of f i c e ·averaged 2 7 5 i nm ate 
interviews and 1,000 telephone cal Is each .month. The · institut i c r. 
r e q u i r i n g t h e mt9 s t i n t e r v i e w s w a· s T r e n t o n S t a t e P r i s o n • 
Commensurate with the increased inmate popu I at ion, overa I I 
work I oad sub stant i a I I y increased. 

DISCIPLINARY HEARING PROGRAM 

Th i s u n i t i n s u r e s t h e s u cc e s s f u I ·i mp I em e n t a t i o n o f a n i rn p a r t i a I , 
objective, effective inmate discipline hearing program at al I of 
the prison and young adult facilfties, and ct the Jam e sb u r s; 
Trcinins School. It ensur~s that practice s and procedures f o r 
p r o c e s s I n g a n d a d j u d i c a t i n g d i s c i I i n a r y i n t r a c t i o ·n s a r e o b s e r v e d 
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i n a c c o r d a n c e w I t h t h e .U • S • S u p r e rr. e C o u r t c a s e: 
McDonne I I, the N.J. Supreme Court in Av ant v. 
standards set forth in the Department of 
Administrative Pl an Manual. 

cf Wei ff v. 
Cl if.ford and 
Corrections' 

Disciplinary hearings this ·year averaged 3,000 per month, with a 
high of 3,511 and a low of 2,719. Statistics for the year shewed 
an l n c r e·a s e i n c h a r g e s f o r f i g h t s , a s s a u I t s , a n d t h r e a t e n i r, g a t 
most institutions. 

In January 1984, a hearing officer began serving at the Adu It . 
Of agnostic and Treatment Center, where an adjustment committee 
h a d p r e v i o u s I y b e e n o p e r a t i n g • T h e p r o g r a m c o n t i n u e s to o p e r .a t e 
at T_r en ton, Rahway, Leesburg, V room · Re adj u st ni en t Un i t, You th 
Correctional Institution - Bordentown, Youth Reception and 
Correction Center - Yardvi I le, Training School for Boys 
J a me s b u r g , C I i n to n Co r r e c t i o n a I I n s t i t u t i o n f o r \·/ om e n , M i c - S t a t e 
Correctional Facr I ity and Southern State Correctional Faci I ity. 

· In order to improve the qua I ity of disciplinary hearings, use ct 
confrontation and cross examination were actively encouraged. 
The results were positive. 

STANDARQ.S. DEVELOPMENT .lil:UI 

T h i s u n I t-; i s r e s p o ·n s r b I e • f o r d e v e I o p n: e n t , rr, a i n t e n c n c e a n d 
distribution of department standards for al I administrative and 
operational . units. Newly _developed or_ revised standards ere 
p r o v i d e d to a I I u s e r s o f t h e -A d m i n i s t r a t i v e P I a n M a n u a I to . e ri s u r E; 

that standards are implemented and applied consistently 
t _hroughout the department. , 

During the year, subst_antial effort was expended and progress 
m a d e • A t o t a I o f 7 2 s t a n d a r d s w e r e r e v i s e d o r n e .,, I y d e v e I o p e d . 
Two of the major new standards developed were CAPITAL SENTENCE 
UNIT and LETHAL INJECTION. 

LEGAL SERVICES 

Paralegal training' programs were held for Trenton State Prison, 
Southern State Correctional Facility, Adult Diagnostic and 
Treatment Center and Rahway Camp during the year. In addition, a 
program "How To Use The Law Library" was presented tc inmc. r es 
at Youth Reception and Correction Center, Yardv i I le and Youth 
Co r r e ct i o n a I I n s t i t u t i o n , A n n a n d a I e. 

lnventorie:s of institutional law I ibraries were conducted c:r.d 
research per formed. 
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COORDINATOR. CHAPLAINCY SERVICES 

Successful recruitment, interviewing and hiring took place fer a 
Protestant and Catholic chaplain for Southern· State Correct i ona l 
Facl I ity and for a Musi im Imam for Trenton State Prison. 

Three "Days of Awareness" programs were he Id to prov i de the 
pub I ic an opportunity to learn about our institutions. They were 
he Id at Rahway State Pr r son and Youth Reception and Correct i on 
Center, Yard v -i I I e f n October and at Leesburg St ate Pr i son i n 
Apr i I. 

I n a·n e f f o r t to i n c r e a s e u n d e r s t a n d i n g a n d - om mu n i c a t i o n s w i t h 
other staff, an interdisciplinary training program on the role of 
the chaplain was hetd with approximately 35 institutional staff 
r n a t t e n d a n c e. A p r e s e n t a t i o n o n c h a p I a i n c y i s n.o w i n c I u d e d a s 
part of the Correction Officers Training Academy curriculum for 
correction officers. 

PURCHASE .Q.E,?EBYICES 

I n A p r i I 1 9 8 4 , t h e P u r c h a s e o f S e· r v i c e s U n i t w a s t r a n s f e r r e d f r o n, 
Adult · lnst. itu.tions to the Otfit;e of the Deputy Commissioner. 
B e t w e e n A p, -r i I- a n d -.,. h e e d o f F Y 1 9 8 4 n e g o ,t i a t i o n s w e r e 
begun with Turning Point:, a drug program in Blackwood; CUR.A, an 
Hispanic drug program in Newark; and with Damon House in New 
Brun sw i ck for ju v en i I es. 

There continued ;to be a fair I y I arge number of inmates returned 
_for positive urfoes, thereby creating a high turnover. Clinton 

· House is undergoing major renovations for I ife safety features. 
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DIVISION .Qt ADULT INSTITUTIONS 

Miss Joo 

Pursuant to New Jersey State S7ctutes and department standar d s, 
the mission of the Division cf Adult Institutions is to oirect 
and supervise the major ope:--c:- ; cna I and programmatic activities 
at the fol lowing institutions: 

State Prisons at Tre;7cn, Rahway, Le~sburg, 

Mid-State and Sout~e~~ State; 

Correctional lnstit1,;- ; on for Women, Cl inter.; 

Adult Diagnostic en c 7~eatment Center; and, 

Youth Correctional 1~57 i tutions at Annandale, 

Bordentown and Yar::v ·;. e. 
•· 

.T h e d i v i s i o ~- a I s o p r o v i- d e s ; E:: - e :-- a I s u p e r v i s i o n o f t h e B u r e c u c f 
County Serv Ices, the Burea1.; ~'f ·Commun ity/Prcfess ion a I Services 
a n d t h e O f f. i c e o f t h e· C o u n t y C - . : J d s ma n • 

Concerns· 

CO n t i r. U e d O V ·e r C r OW d i n g i n t r. 5 : - I t i n S t i t U t i O n S , i n C O n C e r t ',I, i t h 
the sign if leant 9ack-up cf s-:-c-E:-sentenc.:ed inmctes in the county 
Ja i I s, rem a i n s ,a pr i mar y cc r, : E: r n of the d i v i s i on. Cont i nu e d 

·record high population counts ,o;ere realized at al I of the adult 
institutions durin~ the yecr, ,.:th the Deputy Director's Cff ice 
coordinating the Intake of 5,7 ~~ newly sentenced inmates throu£h 
t h e P r i s c n a n d Y o u t h R e c e p 7 i :. :- C e n t e r s.. T h e b a c k - u p _ o f s t a t e -
s e n t e n c e d o f f e n d. e r s I n c o u· n t 'i c i I s p e a k e d e a r I y i n . :t h e f i s c a I 
year with 1,059 offenders. "".":-, e combined effect of increased 
parole releases through cc: l e-::ar year 1983 and the opening of 
Southern State Correctional Fe-: : : ity in the first quarter of 1984 
with a I most 500 beds caused= =~ge drop in the county ja i I back-
up population to 762 in Mere- '. 984. Th i s figure reflects the 
I ow est number of"-' state-se:-:·-=~-ced off enders in county ja i Is 
aw a 1,.t i n g transfer s i n c e Oct c:: €: - : 9 8 1 • 

Resident count~ for the p~is~r e~d youth complexes was 10,063, at 
the end of FY 1984, up 17% ~r-:..~ the same period last year. Trie 
prison complex was up 24% - 7:, 7,131 - while the ycuth complex 
was up 3% to 2,932. 

The Capita I Sentence Commi t7is€: ~et severa I times curing the year 
to cover issues thct cro ~~ :c, '_'"-:rn in£ the Ca p ita I SE: ntence Un i t. 
0 n e s u c h i s s u e c o n c E: r n E; c _ c o n s t r u c t i v ri o t t r, E:; E: ;,< e: c u 1 i c n 
c h a m b e r • T h e u n i t h c u s e d 7 · ~- - e s b y t h e e n d o f t h e y e c r • 
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Ac comp I I shments 

Construction completed during this fiscal year h as added a tcta l 
of 1,581 bedspaces. Major add it ions included the cpenings of 
Southern State I and I I, Trenton State Pr i scn - Phase I I and t~ e 
Juvenl le Medium Security Unit. 

Even with the vigorous construction efforts al ready comp! eted an a 
the additional facilities - Camden and Newark Prisons - schedulea 
to open, the pop u I at ion I n crease i s u n I i I< e I y to sub s i de .i n the 
near future. Data suggests that the number of committed 
off enders w I I I continue to Increase, wh i I e these committed, 
especially under current provisions for mandatory m i n im u m 
sen t ·e n c es, can b e expected to s er v e I en gt h i er sent er. c E: s. 
I m p o s i t i o n o f I e n g t h i e r s e n t e n c e s s e r v e s t o e x a c e r b a t e t I": f ; 
s e r l o., u s p r o b I e m s p r e s e n t e d b y t h e i n c r e a s e i n v o I u m e o t n e w 

. .commitments alone, through an Increase in cverage I ength of stc y 
(bedspace turnover rate). 

In terms of community based alternatives, much continu8s t c be 
accomp Ii shed. The monies a I I ocatec from t h e 1980 Bond Iss u e a nc 
1 9 8 2 C o r r e c. t i o n s F c i I i t y 8 o n d I s s u e , h a v e e r.- a b I e c s e v e r a I 
counties to. expand and renovate their faci I ities. In return t or 
these funds, each participating county has agreed to house a 
specified number of itate lnajates in the new or expanded 
fa c i I i t y. · .Mu ch e ff o r ·t has been ax pended by the Bureau of County 
S e r v i c e s p .a· r t r c I p a t i n g I n me e t i n g s r e g a r d i n g c o n s t r u c t i o n a n d I o r 
renovation projects and construct ion of new and expanded coun~ y 
j a I Is. 

Mercer and Gloucester Counties are already housins stcte inmates 
through the ccntractua I agreements. Passaic County is _expectec 
_to start ho us i n g I state i nm ates ear I y . i n FY 1 9 8 5. Add i t ion a I I y, 
Ocean County has expressed an interest in arranging a contractual 
agreement to house thirty state inmates. 

T h i s p a s t f i s c a I y e a r b r o u h t t h e f o r m a I o p e n i n g o. f t h e n e w 
Hunterdon County Ja i I. 

The Bureau qf County Services inspected or re-inspected over 400 . 
m u· n i c i p a I I o c k - u p s a n d c o n d u c t e d 3 5 i n. s p e c t i o n s o f c o u n t y j a i I s • 

Both the Bureau of-, County Services and the Bureau cf Commun i ty 
and Professional Services have been di I igent in efforts to · 
m a i n.:t a i n o p t i m a I c a p a c i t I e s i n c o m m u n i t y s e r v i c e c e n t e r: s , 
community based rE!sidential faci I ities and co . nty correc -r iona l 
faci I ities that house state inmates und6r contr~ct with the 
department. 

A s o f M a r c h 1 , 1 9 8-4 , s u p e r v i s o r y r e s p o n s i b i I i t y f o r b o t h N e w a r k 
and Essex He use was transferred to the Bureau of Community anc 
Professional Services. 
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N e w a r k H o u s e c o n d u c t e d a n o p e n · h o u s e , m a r k n s i t s t e n -:- r 1 

anniversary in operation. 

The Bureau of Community and Professional Services ccntinues ~c 
monitor the Furlough Program, Work/Study Release Pro9rorr, 
Community Service Centers, Hispanic Social Service Team end 
Social Work Advisory Committee, in addition to piecing alcohol ic 
offenders in four contracted community treatm&nt bl coho I 
f ac i I it I es. 
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DIVISION .Q£ JUVENILE SERVICES 

Mission 

T h e p r i m a ·r y m i s s i o n o f t h e D I v I s i o n o f J u v e n i I e S e r v i c e s i s t o 
de v e I op . and ad m i n i st er a broad range o t pro gr arr: s for ju v en i I es 
which de I Iver a variety of services. The services cover .::: 
continuum, from pre-dispositional alternatives throush 
institutionalization, to after-care services. The division was 
established to meet the legislative mandate embodie(l in the 
department's enab I ing statute "· to sep.arate juveni I es from 
adu It of fender popu I at ion and deve I op programs and serv ic~s for 
juve'ni le offenders which recognize their special needs •• " 

The division is comprised of the fol lowing institutions, bureaus 
and units: 

Concerns~ 

Training School for Soys and Girls, Jamesburg 

Tr a i n i n g S c h o o I f o r 8 o y s_ , S k i I I m a n .. 
Juvenl le M~dium Security Unit 

Bureau of C~mmunity an~ Residential Services 

.Juv~ni le FS~ale Programs 

. · D u r I n g t h e f i s c a •I ye a r, t he d i v I s i on h ad a tot a I o f 1 , 1 2 4 y o u t h s 
CO mm i t t e d t O .. i t S j Ur i S d i Ct i On by the 2 1 CCU n t y CO Ur t S Of N.e w 
Jersey. This number shows a slight decrease ever the prev icus 
y e a r ' s f i g u r e .o f 1 , 2 7 0 c o m m i t m e n t s • 

Due . to overcrowding at the Juvenile Reception Unit and a lack of 
bed space for juvenile offenders committed to the div is ion's care 
and custody, an average of 46 juven i· I es per month,sentenced to 
the department, remained within county jurisdictions awaitin~ 
placement with the division. Increases and decreas€s In the 
w a i t i n g I i s t c o i nt.c i d e d w i t h t h e s c h e d u I e s o f t h e c o u r t s - t h a t 
is, a higher number of commitments prior to summer and a lesser 
number toward winter. 

During fiscal year 1984, the average dally juvenile population in 
s e c u r e f a c i I i t i e s· w a s 5 6 3 , 4 % I e s s t h a n t h e p r · e v i o u s y e a r • 
Community program participants, dur ins the sarr.e period of time 
numbered 430 - on Increase of 13% over the previous twelve 
months. Female commitments totaled 48, a decrease of 9 from the 
pre v i o us y car. Fem a I e prob at i oner s tot a I e d 3 9 at A I ~ho H c-ti s e. 
T c, t a I j u v e n i I e s u n d e r j u r i s d i c t i o n o f t r. e d i v i s i c n n u r., t:, E: r E· C 1 , 0 1 1 
a t t h e e n d o f t h e y e a r , a n i n c r c a s e o f 3 c v e r t 1"1 e . p c: s t y (: a r • 

20 



Four new programs weie imp I emented during the pest twe Ive mori -:-r. s. 
These include the Damon House, Union Day, Probationfields an d 
EI I zabeth Day programs: The contract with the New Hope program 
w a s t e r m I n a t e d • A n a d d i t i o n a I r e s i .d e n t i a I p r o g r a m , w a s 
· i m p I e m.e n t e d d u r i n g t h i s p e r i o d • T h e p r o g r a m - C e d a r R u n - i s 
situated within the boundaries of Double Trouble State Park. The 
p r o g r a m i s s i m i I a r to t h e J a me s b .u r g H o me E n v i r o n me n t L e a r · n i n g 
Project ·(HELP) concept - differing only in that it tckes 
young st er s b e I ow the age of 1 4 f r om the .5.kiJ. .L.m.a.n Tr a i n ·i n g Sc ho o I 
population. · 

Under the aegis of Title II-A, Job Training Partners hi p 
(previous I y known as CETA), severa I programs have been deve I cped 
during FY 1984. The programs are designed to provide anci I 1·ary 
serv fees and a I ternatf ves to correctiona I p I acement of j .J ven i I es. 
Ocean County Community College is engaged in a $75,000 program to 
provide basic job traini -ng and remedial educafion with the use o f 
computers. Atlantic County Community Col I ege, I inked with the 
Division of Juvenile Services in the Southern Region, is a 
simi I ar project funded by $74,000. In the central section of T h e 
state, Middlesex County Community College rs 1nvolved in arr 
$85,000 grant program which prov ides services tc forty youngst~rs 
from the Jam~sburg Training School and the community-located DOC 
Corps Program. .. . 

fully operational cs a 
y e a r .- T h i s f a c i i t y , 

T h e J u v e n i I M _e d i u m S e c u r i t y U n i t b e c a me 
s e p a rate i· h st .i tut i o n4 d u r i n g the past 
formerly k~own as the Yepsen Unit of 
Services at Bordentown, prov ides 118 
serves as the secure site of operations 

the Department of Human _ 
beds. In add it ion, it 
for GENESIS, the Violent 

J u v en I I e Of ·fender Project, prov i d i n g a ten bee un i t fo.r t ri at 
program. 

A. fire at the Highfields Unit left the physical plant with 
considerable damage. There were no injuries to staff or 
residents due to the unforeseen accident. Temporary quarters for 
r _esidents were provided by the Ski I Iman Training School. 

The divis i on assumed temporary administrative respons i 6i I ity for 
the Hudson County Youth House after many untoward incidents from 
the facility were reported. The Commissioner, utilizing h i s 
authority to · ame I i orate a deter i .orat i ng situation, requested cr.-
s ite supervision and reorganization of operations at the county 
juvenile facility. ~Various personnel from the division - cen'tral 
offic .e and f i eld staff provided much assistance in stabiliz i ng 
the tfo it and returning it to county contra I in six months. 

After many months of p I ann Ing and rehab i Ii tat ion of phys i cc I 
p I ant structures at Fort Hancock (Sandy Hook Nat Iona I Park), 
Cottage 3 Project, which was formerly reused at Jamesb u rg 
Training Schoo I, was moved to the new I ocat ion. Fort Hancock 
offers the division an opportunity to provice, for the f i rs t 
t i me , a d i r e c t I i n k a g e w i t h t h €: f e d e r a I s c. ,, e: r r, n1 e n t t h r o u g r. 
uti I ization of thE::ir physical plant to provide a wide vcri e t 1 cf 
w o r k d e t a i I s f o r t h e y o u t h s . W o r k p r o j e c t s w i i' I b- e t i e d t c, 7 r, e 
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fed er a I park (Gateway Nat i on a I Park ) and to the f or t i t s i f. 
The assigned juven I I es, under s;u idance c:Jnd tutor age cf sk : I I e-G 
vocational craftsmen, _ renovated Building 119, which then became 
tu I I y · operat Iona I. Another renovation project is cn-s;o in£. 

Arrangements between the division and Glenn Mills Schoel in 
Penns y I van i a have of fer e d a u n i q u 6 .P I c: cement a I tern ct i v e for 
certain · juveniles sentenced to Jamesburg. Several youths have 
been placed there for residential prograrr.ming. Additionally, 
staff from other programs within the division have visited Glenn 
Ml I ls to learn new techniques and modalities of juvenile 
correctional programming. 

D u r i-n g t h e a t t r p a r t o f F Y 1 9 8 4 , m a n y u n i t s p a r t i c i p a t e d i n 
. county and I oca I CETA funded programs. The programs a I I owed 
youths to prov f de var i o us_ comm u n i t y s er v i c e fun ct ions and to 
receive nominal hourly wages. Division staff view the prc~rams 
as further cooperative agreements between the community and the 
division. 

The division is currently involved with the Phil~ce:lph i c 
I nternat i cna I Pro~ram (PIP). PIP is a graduate student exchc::nse: 
p r o g r am w i t ft• f o r e i g n c o u n t r i e s , p I a c i n g t r a i n e d a n d d e v e I o i n s 
C O r r e c t i o n a j' p e r s O n n ... e I i n U n i t e d S t a t e s c-o r r e C t i o n a. I p r c g r a m s • 
T h e p u r p o s e o f t h e e x c -h a n g e p r o-g r a m i s t w c f o I d - t r a i n i n g a n d 
cons u I tat i .on. . Stud e-n ts w i th exp er i enc e and ad v an c e d d e gr e es 
r~ce i ve on..;s f te tra I ~i ng at our Juven i I e programs and, in return, 
provide th~ir experience, e~pertise and consultation to our staff 
and programs. Success _of th i s program has I ea d to .. the ex pans i on 
of PIP involvement. from two students to four students during the 
forthcoming year • 

. The Violent Ju,venile Offender Project - GENESIS - receive.d 
· another continuation of funding. Previ-0usly funded by a ccntr&ct 
with the National Councl I on Crime and Del inq-uency, the current 
funding cycle is under fiscal assistance from the federal Office 
of Juvenile Justice and Delinquency Prevention. Funds exceed 
$400,000 for the continuation effcrt throvsh 1985. Because of 
comp I i c at i on s w i th sec u r i t y, the u n i t was rem o v e d f r o ·r;; the Essex 
County Youth House ·and relocated to the Juvenile Medium Security 
Faci I ity. A separate ten bed · unit is provided at JMSF for 
GENESIS' first phase programmi .ng. The move was coordinated ond 
a pp~ o v ed. by NCC i and OJ JD P c.o n s u I t i n g management. Secure, 
res1dent1al and independent I 1~lng p·hases of the program are 
operative and provide specialized services to the violent 
juven I : e of fenders. Urban/Rura I Systems Associates, the research 
component of the funding arrangement, has been involved in 
tracking participants and completing research. Of the ori£inal 
five national pro9rams, GENESIS rem~ins as one · of two remainins 
r e s e a r c h p r o j e c t s • G E N E S I S r e m a i n s i n f u I I o p e r a t i o n a n d rn e e: t s 
the ru I es and regu I at ions imposed by the funding agency. 

The d i v i s i on, a t t e r s u b ni i t t i n g a p re I i n1 i n a r y p r op o $ a I t c r f u n c i n g 
to the Unjted States Department c..,f Heal th and Human SE:rv ices, was 
notified to subrr: i t a fu I I app I icat icn for a d0mons·trot iun prcjEJct 

22 



in New Jersey. The prc~e:-, EL~Y~n.:tlnJ 1~~~Lll~ 
H~~ln~ E.e.en Ah~~.e~ iL~m B.e~~min~ An~~iY~ E~r~ni~, 
will focus on female j1..ver.iles under jur i sd i ction of rne 
division. Indications tc ccre are that funding ~ii 1· be rece iv ec 
during FY 1985. 

The SL EPA funded .J...u.~.enll~ .6.;~.Q.C~.:t.e .EL.oJ.e.c.:t initiated a pi I ot 
project des I g n e d to ass i st ; f i n q i n g a I tern at i v e p I ace mer. t $ f 0 r 
juveni 1·es who are in can;er of being committed to Jamesb u rg 
Training School. Fundii"lg cf 5140,000 al lows for operat i ons in 
seven counties. These co~n~ies were selected due to the i r 
disproportionate number of commitments In relation to th~ l r 
ycuth population and leek of available alternative place rn e :1 7s 
during · previous years. :cunties wi ·th cperat i ona l 11 A.dvoca t e 11 

p e r s·o n n e I i n c I u d e A t I a n 7 i c , C u m b e r I a n d , M e r c e r , S a l e m, S om e r s e t 
and Warren. 

A grant of $70,000 frc:71 7;€; New Jersey Division of Me-r. 7 cl 
Retard ct ion was receive: c~r ins the: I atter part of the f i sec: l 
year. The funds wi I I be uss:: to imp I ement a unit simi I ar t o th e 
successful Home En v i ron me r, 7 ~s crning Program (HE L P). This s ecc nd 
faci I ity, capable of se-v : ~~ cnother group of eigh t youngs t ers 
with menta I hea I th and retcr:at ion prob I ems, w i I I provide fer c: 
fami I y type:: treatme:nt p~O£,.c: ~. 

The division has entere:: i:--, 7o a·private sector initiative w ith 
the RCA Cor.porat ion • . - The ::--eject wi I I focus on chronic ser i ous 
ju v en i I e o) fenders. · -P... ft er s ·• er a I meet i n gs and rr. u ch research, a 
f i n a I a pp I i ~at ion was s ~ : r.-. i t t e d to the Of f i c ·e of Ju v en i I e 
Just lee and Delinquency Prc ·,ention. The project may be fun d ed 
during FY 1985. The -~ i .-:sion is highly optimistic about 
receiv ins funds end a s u:se~ ... ent contract .. with RCA. The conce p t 
of private sector prograr. :.:i.-.;, enga£ing in correctional projec ts , 
_is unique -and, shou Id p;cv ide a new avenue for juven i I e 
correctional interventio ~ s7r~tegy. 

P r e - d r s p o s i t i o n a I t e a m s :- a ,, ::i e e n e s t a b I i s h e d i n a p i I o t p r o r a m 
to review juvenile commi7 rr;6:-.7s to the division. The possibil i ty 
exists to develcp alter~at i ieS to commitment vis-a-v(s judicial 
mod(fication of cisposit : ~n; 7hrough . recal I, probation, mandatory 
community programs end o- h6~ v iab .le placement alternatives. T h e 

· most successfu I team app r c~: ~ so far is in Mi de I esex County a nd 
involves many agencies c...; ~·:- c-riminal justice system. 

1-w 
C o m m u n i c a t i o n s w e r e i r : i : c - e d w i 1" h v a r i o u s J o i n t T r a i n i .n g 
Part·.nership Act programs. -: :-,ey involved the ·cou·nt i es of Passa i c, 
Morr rs, Essex, Hudson, tJ~rcf::--, Bur Ir ngton and Somerset. Ccntact 
with Private Industry Co ·.;nc 'i s (PIC) should ultimately resu.lt i n 
f u n d i n g p r o g r a m s. f o r ·; c .; i n s p I a c e d i n I o c a I a n d c o u n t y 
c o r r e c t i o n a I p r c g r a m s - c: ' . 7 h e r p o s J t i v e p I a c e me n t '1 I t e r n a t i v e 
for youngsters in troubl€: -.., : i:-in the juvenile justice syste:m. 

The 3 year SFEA (Thoroug~ l :fficient Educati o n Act) Plan for t n e 
Bureau of Residenti a l c:" -: : : -:r.unity Programs was ccm p l etec 2nd 
s ubmittf=d t o the Of f ice : f :-:~ c ational Servic es . 
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Division community-based programs received favcrable pub I icity ir. 
various local newspapers. One example of positive pub I icity wcs 
an· ·art i c I e i n the I.c.e.o.!.Q.n .S.u.n..d.a;t. Il.m.e.s, en t i r I e d "Success f 1.: I 
Alternative to lnstituttonal Lockups tor Juveniles." 

The division has continued to receive weekly donations of 
periodicals from the United States Postal Service and a privc:te 
news dealer. Additionally, a New York pub I isher's consultant has 
made two don at i. on s of hard - back books cover i n g 1 1_ 0 t i t I es. 
M a t e r i a I s w e r e d I s t r i b u t e d t o a I I u n i t s o t t h e d i v ·i s i o n , w i t h 
excess given to adult faci I ities and county juvenile detention 
centers. 

The Campbel I Soup Company donated approximately 200 cases of 
food. products. Jamesburg Tr a i n I n g Schoo I was the pr i rr. a r y 
beneficiary, with other units benefi : ing based upon their need 
for anc i I I ary food supp I I es. 

A spec I a I pub I i c re I at ions re I ease was prepared during the year 
as an effort to increase the pub I ic's awareness of the division. 
The brochure emphasizes the accomplishments, priorities end 
future plans of the Division of Juvenile Services. The 
publication has already been viewed by legislators, agency 
personne I a}"jd i nter:sted s I ster states. 
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DIVISION .Q.E. POLICY AN.IJ. PLANNING 

Mission 

The overal I mission of the o:vision of Pol icy and Planning is the 
development of formal pol icle:s which provide direction to the 
operations of the departrrer.~'s various units, and provision of 
correctional field services to offenders released to the 
commun lty. Under the gene:-c I supervision of the Assistant 
Commissioner, the Div is ion cf ?ol icy and Planning is organized 
into the fol lowing units: 

Bureau of Correct ionc i 
Services; 

Bureau of Parole; 

Information and Classification 

Bureau of Management inf:r~a~ion Systems; 

Bureau of Training; 

P o I I c ·y A n a I y s 'i s an d P I· c r. :: : :--. ; U n i t ; 

R e co. r d s. · M a n a g e ir. e n t U n i t ; e :-1 d , 

S ta· n d a r d s M a n a g em e n t . IJ n i 7 • 

Concerns 

Rising inmate populations enc 7,-.e construction of new facilities 
continue to have sign if ica:-:7 ;;.:;act_ on the Div is ion of Pel icy and 
Planning. This fiscal year i.cr<.s the second year of implementing 
p I ans of act ions require: 'JY the Governor's Management 
Improvement Program. Much of the yef!r was spent ·p Ianni ng to 
cope with present and future i r. .~ate popu I at ion i ncre .. ases. 

The overcrowding prob I em, I ed with increased admissions, 
continues to place severe ;.ress_re on staff within the division. 
Several bureau~ have expe::-- : s:-1ced significant increases in 
work I oad resu It i ng f ram tr. e i arger of fen~er popu I at ion and 
c o._n com i t tan t s er v i c es re~ u : r .E: c to meet the i r need s. 0 n I y the 
Bureau of Parole received I irr.;7ed additional resources, while the 
other bureaus received no adc:i'7 i onal funding. 

Accompl tshments 

A c o m p r e h e n s i v e F i v e - Y e c: :-- :: - c P r o c e s s i n g / 0 f f i c e A u t c r., c t i c, n 
Master PI an was deve I c:::e: _, i th corisu I t _ants from Sci enc €; 
M a n a g e m e n t C o r p o r a t i o n ( S •,: C , • A s a r e s u I t o f t-r1 i s r e s e a r c h , i r 
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was determined that 17 mini-computers •,1ere needea, one for each 
of the institutions. Additionally, in conjunction with the 
Master PI an, approva I was received for the est ab Ii shment of a~ new 
bureau within the division. The Bureau of Manasement Ir.format i on 
Systems wi I I be responsible for the imp I ementation and monitoring 
of al I data processing/office automation initiatives within ·the 
department. 

BUREAU .QE TRAINING 

In fiscal year 1984, the Bureau of Training provided training for 
o v· e r 1 , 8 O O s t a t e a n d c o u n t y c o r r e c t i o n a I p e r s o n n e I i n i t s '.' a r i o u s 
programs. The bureau, as a result of overcrowded department 
f ac r I it i es, has prov i de d emergency tr a i n i n g of cu st o d i a I 
personnel at a rate of 3 1/2 times the number trained two years 
ago. To a I arge degree, overcrowding wcs a I so an issue in 
county faci I ities and has contributed to the unusual training 
demands p I aced on the bureau. 

Although the bureau was hampered by consequences cf overcrowding 
- a c c e I e r :~ t e d h i r i n g o f c o r r e c t i o n o f f i c e r s , a b a c k I o g o f 
untrained correction officers, reduced training staff and 
budgetary restra r nts - it was st i I I ab I e to cred i tab I y meet the 
training needs of the d~pa~tment and county correctional 
fa c i I i t i e-s. -

A _comp r eh e n s i v e re v I e w o f i s s u e s re I a t i n g to t h ·e rec r u i t me n t, 
training and evaluation of the department's correction officers 
was completed and reported by the Recruitment and Training Task 
Force. Severa,! recommendations· were imp I emented as a resu It of 
this effort. 

STANDARDS MANAGEMENT ll..NJ...I 

The Standards Management Unit was actively involved in assisting 
the department's facil itles In achieving accredited and re-
accredited status. 

The Training SEhool for Boys-Ski I Iman, Youth Reception and 
_Correction Center-Yardvi I le, Adu It Diagnostic and Treatment 
Ce.nter-Avenel and Correctional Institution for Women-Clinton have 
al I achieved accredited status thi ': f !seal y :. ar. Mid-State 
Correctional Faci I ity, Community Services Genter-Essex House, and 
Leesburg State Prison have been enrol led in the accreaitation 
process and are currently working toward achieving the necessary 
requirements. The Youth Correct i ona I Inst i tut I on-Annandc I e has 
been i nterna I I y prepar Ing for I ts forthcoming enro I I ment in t h e 
ace red i tat ion process. 
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The Bureau of Parole ~cs ;rant~d re-accredited stctus, whi I e 
both th.e Youth Cor~ectio~c : Institution-Bordentown ana Ad~ I t 
Community Service Center-~,s ·,,crk House were forma I I y enro I I ea as 
candidates for re-accreci7:7:on. 

_BUREAU .Q£. CORRECTIONAL lNFOR~ATlON A.HD. CLASSIFICATION SERVICES 

The Systems and Communica7ic~s Data Center successfully ran the 
conversion programs tc i~;I ement the department's new OBSCIS 
system. The conversion pr~cess was a major step in implementing 
t h e n-e w o n - I i n e s y s 7 em. . I a d d i t i o n to ·v e r i f y i n g a n d e d i t i n g 
system f i I es and c .:ta, the r.ew popu I at ion movement and of fender 
c h a r a c t e r i s t i c s a a t a h a •·· e b e e n e n t e r e d • T w e n t y - t w o r e m c t e 
t er m l n a ·I s a n d p r i n t e r s h c v e : e e n i n s t a I I e d a t a d u I t i n s t i t u t i o r. s 
and district parole offices. 

A computer-producec date -=~e was sent to the Social 
Administration. This 7:;.e is used to check for 
recipients of Social Se:_rity benefits who are 
jurisdict~?n of the cepcrt-e·t. 

JUVENILE SCREENING .IE.AM 

Security 
i I I e g a I 

under tr.e 

E a c h mo n t h d .u r i n g t h e f i ·s : c , y e a r t h e J u v e n i I e S c r e e n i n g T e a m 
re y l e w e d a n a v e r a g e o f 8 0 : c s e s , r e f er r e d · a n •a v e r a g e o f 1 0 c a s e s 
to the Division of You7'r. c"'.C Family Services, effectwated en 
average .of 4 p I ace:nents, ::-: c i osed a average of 5 cases due to 
parole or termination, l:-, addition, the team continued to 
provide guid,ance and c·rection on the various placement 
activities with the Div;s::~ of Youth and Family Services field 
st a f f, d l st r I ct p a.r c I e of f ; : es, prob at i on departments and the 
Division of Juvenile Servi:es. 

Off ICE .Q£. POLICY ANALYSIS Hill PLANNING 

This office has been in.: : .ved with several major projects. 
Continued exten~ive su;p~:--7 has been provlded to the Criminal. 
Disposition Comm1ssicn fnC 7~e Governor's Management Improvement 
P r: •.o g r a m ( G M I P ) • M a "j o r I c :: r I n g e n d e a v o r s h a v e b e e n e s t a b I i s h e d 
from the GMIP Strategic ~;~n. Substantial efforts have been 
expended in develo~ins a ;:;,ulation and bedspace projections 
mode I • 

One result of their effcr-:. has been the completion of 1984-86 
population projections f,:r the Go\lernor's Office. This office 
was responsible tor c:c-~·nating the data flow between tr. e 
de~artment, the Stc~e =c'"':. e Board, the Division of Crirr. inc:I 
J u s t i c e a n d t ti e A c rr. i r i s 7 r c • : , c O t t i c e o t t ti e , C o u r t . 
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Other accomp I i shments inc I ude the comp I et ion of the Departrr.8r, t' s 
Annua I Report for f i sea I year 1983, secur in£ and report in; 
I n f o r m a t i o n f o r o u t s i d e s u r v e y r e q u e s t s , a ~s u r v e y c f E: i s h t 
c o r r e c t i o n a I j u r i s d i c t i o n s i n c o n j u n c t . i o n w i t h t h e B u r e a u o f 
Training regarding correction officer recruitment end train ins 
pra.ctices, preparation of materials on behcl t of .the Commissicr.er 
and securfng and analyzing data for responses end/or hearings 
before numerous comm i .t .tees such as, Off ice of Management and 
B u d g e t , U • S • S e n a t e ' s C r i m i n a I L a w C o m m i t t e e , C r i m _i n a I 
Disposition Commission, etc. 

RECORDS MANAGEMENT lllilI· 

Al I inactive indeterminate records from Youth Correctional 
Institution-Annandale and Youth Correc7ioncl Institution-
Bordentown have been centralized at Yarovi I le Receptior. enc 
Correction Center. 

More than 600 I inear feet of prison classificaticn files hc:ve 
been transferred to the Records Storage Center of the Div isicr 
of Arch i v es• · and Records Man age men t. P I ans for st crag e cf 
additional r·ecords were . . delayed as a result of an unfortuncte 
ace ident at the Records.Storage Center. This ace icent has a I sc 
severe I y hampered ret.r ieva I of previous I y stored records. 

BUREAU .P.E. PAROLE 

Concerns 

The number of offenders supervised by the bureau increased 13%. 
The July 1983 caseload of 11,601 increased to 13,312 by June 1984 
(12,469 cases in New Jersey and 848 cases out-of-state). During 
t h e f i s c a I y e a r , t h e B u r e a u o f P •a r o I e w a s .a s s i _g n e d 
r e s p o n s i b i I i t y f o r s u p e r v i s l n g t h e c a s e I o a d o f f\(e w J e r s e y 
parolees transferred out of the state. This caseload of 848 
parolees, previously cssigned to the Bureau of _ lnterstcte 
Ser v i c es, i n c re as e d t he tot a I n. u m b er o f c as e s s u p er v i s e d b y t he 
bureau by approximately 6%. These out-of-s7ate parolees acded to 
the bureau's ca'seload, along with recently assigned 
responsibi I ity for supervision of county cases, had a worsening 
effect on staff work I ocd. 

Of the 13,312 case total, 726 cases 
offenders paroled to the supervision of 
s e c o n d y e a r t h e b u-r e a u w a s r e s p o n s i b I e 
county offenders. The number of county 
remained stable. 
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Accomp I I shments 

.o f t h e 1 9 , 4 7 3 p a r o I e e s s i.. p e r v ; s e d d u r i n g t h e y e a r , o n I y 8 • 7 % w e r e 
returned as v fol ators fer :-;e,. conv ictlons er technical recsons. 

A p p r o v a I t o r t h r e e a ·c : i -:- i c n a I d i s t r i c t p a r o I e o f f i c e s w c s 
granted, along with acdi7i::.nc : staffing to reduce caseloacs to c 
1 :54 ratio. PI ans for est~b i i sh i ng· these new offices have been 
developed. 

The computerized Parole ~e -,e~Je Col lecticn System specifications 
were f Ina Ii zed. Th ls syster.: ·" i I I great I y ass I st the Bureau of 
Parol~ by providing district staff with information regardi ng th e 
c o I I e c t i ·o n o f f i n e s , r e s t : 7 i o n a n d p e n a I t i e s. T h i s c o m p u t e r 
sy~tem has been designed as a sub-system o : OBSCIS, so as tc tc k e 
advantage of o_n-I ine i~~...iiry and update features. The remote 
terminals and printers r,cve :een installed in each district 
o f f i c e a n d w i I I a I I o ·fl a c s s 7 o a p p r ox i m a t e I y 4 0 , 0 0 0 c o rn p u 7 e r 
records of inmates curre ... t ; l _:,e:er the departrrent's jurisd i ctic n. 

Fiscal year 1984 was cne c.; 7-e-r':"lendcus growth in re v enue i ncc r.: e. 
The collection of penalt:es, .-estitution and fines by t h e burecu 
was author.ized by.the Pc:C : e: .:..ct of 1979. Receipts for 1984 -

· am o u n t i n g , -to $ 3 6 0 , 0 0 0 - " s r e : J % g r e a t e r t h a n t h o s e c o I I e c 7 e d i n 
1983. Over $700,000 ·has :ee~ collected by bureau staff s i nce 
f n c e p t i o n o f t h e p r o s; r a , "' r. : :: e a n a d d i t i o n a I $ 7 m i I I i o n h a v e 
b e e n a s s e~ s s e. d · b y t h c o u r 7 s c :- : . r e m a i n t o b e c o I I e c t e d • 

o·ur i ng ca I endar year 19~3, c-f fenders under paro I e superv i s icn 
earned near I y $39 mi I I io:-. i:- rs represents an increase of a I mos t 
$ 6 • 5 m I I I i o n i n e a r n i r. g s : ·, e- r : a I e n d a r y e a r 1 9 8 2. 

The Institutional Parcle c:-~L:e 
this past year and eacn ~e~:r 
institutional parole stzff. 

(Prison Complex) was d i ssolved 
Institution now houses its own 

A Parole Officers Ber.e -. c . ~:-. 7 Association has been formed and 
officers lnstal led. i .:e c:;anizati9n is in the - process of 
a d O p t j n g b y - I a W S a n d C O I ; e C ,7 j :- g d U e S • 

OFFICE .o.E. INTERSTATE SERv1c=s 
D u r I n g t h e f i s a.a -I y e a r , - :-, s o f t i c e ( f o r m e r I y t h e B u r e a u o f 
Interstate Serv Ices) wcs ;. l c:e~ under the jur i sd ict ion of the 
Bu~eau of Parole and con-ir~es 7c process out-of-state pl ans over 
90 days. 

D e s p i t e c o n t i n -u e d s c - e r. :--, g o f p a r o I e v i o I c t o r s , t h e 
transport at ion costs to -e-,..r~ v io I ators from out of state rose 
·t o $ 5 9 , 0 0 0 , a I m o s t q o u b : i r. : s t y e a r ' s e x p e n d i t u r e • T h i s y e c r 
138 parole violators and ~C e:-:c:pees were returned, requiring 115 
trips. 
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T h e u n i t I s c ·u r r e n t I y · a w a i t i n g t w o n e w II p o I i c e c c k c ; e " 
automobiles as replacement vehicles. 

t.., 
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DI YI s I ON .Q£. ADM IN I SJRAT I CJ~ 

Mtssoo 

The I aw which created 7~e ::Jepartment granted the Commi ss icner 
"the authority to es~a~ I :sh, organize and mcintain in tne 
department such adminis;r~t:~e divisions to perform al I necessary 
personnel, planning, buc;er and finance, facilities and equipment 
services for the de~art-:-.ent. " Consistent with this 
leg(slative authorizci : oi'", the Division of Administration 
performs those administra7i~e support functions as determined and 
assigned by the Commiss i :.r.er. The division is also charged with 
the responsibi I ity of ~:--oviding general fiscal management e nc 
overal I program direct re~ 07 prison industry and farm operctions. 

Under the general super~·s::n of the Assistant Commissioner, the 
Division of Adrr.inistrat : :.--; :s organized into the fol lowlng ur.its: 

Bureau of Acc:-~ts and Audits; 

~ureau of Buc;~7 c~a Fiscal Plannins; •· 
Bureau of Pers~1ne:; 

Bu.re au of~ St c - e Use I n dust r i es; and, 
• 

Grants Mana;e~~~t. 

Accompl tshment~ 

In an attempt to furt~e .~ s;ream Ii ne the department, · div is icn 
staff were extensively ::-:vclved in coordinating: preparation cf 
various.PI ann i ng Docu:-:-~-t forms which deta i I the department's 
FY 8 4 - 8 5 b u d get re q u es~ ·N i 7 h i n a spec ·i f i e d tar g e f c rn o u n t and 
increases above the 7:::--sst in pri'ority order; a three year 
operating budget foreccs7; cr.d a five year capital forecast. The 
division worked close!,: ... i71 the Offfce cf the Commissioner ar.d 
t h e S t a t e O f f i c e o f M c :. :: ; E- ;,. n t a n d 8 u d g e t i n o r d e r to r e v i e w t h e 
Governor's FY84-85 budc~- r~:ommendations. As a result several 
modifications we~e made :n 7he Governor's budget recomrr.endations 
in '. support of the depar77e~-. 

The Governor's Emp I eye':- Reduct ion PI an was f i na Ii zed fer the 
department. Th i s p I an es 7 c:,: I i shes a max i mum number of f u I I - t i me 
employees on the payr:. I, by institution, for each quart8r 
projected through Jun'; i9E.5. The Administrative Advisory anc 
R e v i ·e w 8 o a r d ' s S t e e r i - ; C : mm i t t e e h a s b e e n me e t i n g w i t h t n e 
Governor's staff to di~:,.,::.:. this program. 

The 8 u r 8 c: u of E u d set c ~. : = i : : 6 I P I c n n i n g con d v ct(: d an a r. c I y :. : : cf 
institutional c1.;stody :,.::-;r r ·~e expenditures for -tne perica FYcl-
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83 to identify spending trend? which could be ant i c i pate d 1 r. 
FY84. In preparat I on of the FY85 budget, bureau stat f rece iv e G 
instructions from Treasury and new plann i ng document forms t o be 
used when submitting the department's budget request. 

8 urea u of Aud .i ts and Accounts have, i n add i t ion to c ·o n duct i n g 
audits of al I the Institutions' non-appropriated accounts and 
fixed - assets, assumed responsibi I ity for the accounting and 
bookkeeping operation for the Division of Juvenile Services. 

Within the Bureau of Personnel, a survey was conducted resarding 
the turnover rate l n the Correction Oft icer tit I es for a I I 
i n st i .tu t ions du r I n g ca I end a r ye a r 1 9 8 3. Th i s was done i n 
r~sponse to questions from the Joint Appropriations Committee. 

L e v e I s I , I I a n d I I I o f t h e C e r t i f i e d P u b I i c M a n a g e r s P r o g r a_ rn 
commenced In November 1983 with 61 department employees 
attending. Levels IV, V and VI commenced in October 1983, w i t h 
17 Individuals nominated to attend. 

Within the Grants Management section, several srants we r e 
approved. Some of the more sign If icant grants include: n i ne 
v o c a t i o n a ~- e d u c a t j o n g r a n t s to t a I i n g o v e r $ 8 5 , 0 0 0 , t h e V i o I e n t 
J u v en i I e •· 0 f fend e.r grant ( w h i ch i s a cont i nu at i on grant of 
$699,999 requested fr6m NCCO fqr the setond year of operation), a 
Y o u t h A d v o c a c y g r a _n t · t o t a I i n g_ $ 1 4 0 , 0 0 0 a n d a $ 1 7 0 , 0 0 0 g r a n t t o 
c o n t i n u e . · t h d e p a r tm e n t ' s J u v e.n i I e M o n i t o r i n g U n i t w a s a p p r o v e a 
by SLEPA•: 

T h e 8 u r e a u o f S t a t e U s e I n d u s t r i e s w. a s l n v o I v e d I n n u m e r o-u s · 
projects. A n~w standardized product code for al I State Use 
products has been completed and entered in the bureau's computsr, 
A I I f i n i S h e d p'r O d U C t S a r e n O W p a C k a g e d i n b OX e S S t e n C i I e d W i t h c 
product code ~nd a brief description of contents. The coding 
system wi I I faci I itate inventory control and shipping operations. 

The bureau held an exhibit 
May, spec ·i f i ca I I y for 
Representatives from 15 
positively. 

displaying its ful I product I ine in 
CO U n t y p U r C h c S i n g ·o f f i C i a I S • 

counties attended an·d responded 

0 t h e r p r o j e c t s i n c I u d e t h e R a h w a. y L a u n d r y B u i I d i n g , A n n a n d a I e 
Industrial Building, the Clothing Program at Clinton, researching 
the glove ind~stry at Clinton and th·e proposed industry 
operations at the Newark facility which include printing, 
c ·fothing and metal furniture. 

Two of the major projects accomp Ii shed by maintenance have been 
the storm/screen -window rep I acement program and the addition of a 
trai I er fer the Off Ice of Institutional Support Services, 
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