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April 23, 2008

The Board of Commissioners
New Jersey Meadowlands Commission

RE: Letter of Transmittal

The Comprehensive Annual Financial Report of the New Jersey Meadowlands
Commission (“NJMC” or “Commission”) for the year ended December 31, 2007
is submitted herewith. Responsibility for both the accuracy of the data and the
completeness and fairness of the presentation, including all disclosures, rests
with the NJMC. To the best of our knowledge and belief, the enclosed data is
accurate in all material respects and is reported in a manner designed to present
fairly the NJMC’s financial position, results of operations, and cash flows in
accordance with generally accepted accounting principles. In accordance with
the accounting principles, the NJMC is a component unit of the State of New
Jersey, and as such, is included in the State of New Jersey’s Annual Report. The
accompanying Management Discussion and Analysis provides detailed narrative
information on the financial statements provided in the Comprehensive Annual

Financial Report.

“New Jersey is an equal opportunity employer’ &%
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Independent Audit

The certified public accounting firm of Ferraioli, Wielkotz, Cerullo & Cuva was
refained by the Commission to perform an audit of the 2007 fiscal year in
accordance with auditing standards generally accepted in the United States and
the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States. In June 1999,
the GASB adopted their Statement No. 34, Basic Financial Statements and
Management Discussion and Analysis for state and local governments. The
Commission adopted GASB Statement No. 34 in fiscal year 2001, including the
Management Discussion and Analysis (MDé&A). The MD&A is considered to be
required supplemental data and precedes the financial statements. This letter of
transmittal is designed to complement the MD&A and should be read in
conjunction with it. The audit firm of Ferraioli, Wielkotz, Cerullo & Cuva reports
directly to the audit committee of the Board of Commissioners. An initial
meeting prior to the start of the audit and a subsequent exit conference was held

o discuss the results of the audit.

Profile of the New Jersey Meadowlands Commission

The NJMC, formerly known as the Hackensack Meadowlands Development
Commission, was established within the Department of Community Affairs
through an Act of Legislation in 1968. The name was officially changed to the
- New Jersey Meadowlands Commission under Chapter 232, Laws of 2001. The
Commission operates with a seven-member Board of Commissioners and is
given mandates on environmental protection, solid waste management and
economic development over a 20-square mile region in Northern New Jersey
known as the Hackensack Meadowlands District (HMD). The District is
comprised of 10 towns in Bergen and 4 towns in Hudson counties. The NJM('s
executive director heads a staff of professional, technical and operating

personnel totaling 115 employees.
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The NJMC holds monthly board meetings scheduled on the fourth Wednesday
of each month. Action may be taken, and motions and resolutions adopted by
the NJMC at such meetings by the affirmative vote of at least four members of
the Board. All meetings held by the NJMC are in accordance with the Open
Public Meetings Act, which requires that all meetings of public bodies be open to
the public.

Accounting System and Budgetary Conirols

The NJMC’s financial statements are prepared in accordance with generally
accepted accounting principles. The Commission operates and reports the

following major governmental funds:

¢ General Fund is the general operating fund of the Commission. It is used
to account for all financial resources except those required to be accounted
for in another fund.

e The NJMC’'s Environmental Center Fund includes revenues and
expenditures associated with the operation of the Commission’s

Environmental Center,

The Commission also reports using an Enterprise Fund for its solid waste landfill
operations. This fund includes revenues and expenditures associated with the
operation of the Commission’s landfills, as well as the closure and post-closure

costs of such landfills.

In an effort to ensure compliance with the Commission’s By-Laws and to
safeguard its assets, an internal control structure has been developed and

implemented by management.

The internal control areas include:

¢ authorization levels for expenditures of Commission’s funds;
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s specific procedures to follow when initiating purchase requisitions,
processing purchase orders, receiving goods and paying for services;

¢ separation of the accounts payable and receivable functions;

e solid waste revenue and scale house operations;

e bank reconciliation review;

» controls over deposits; and

s production of system-generated and manual checks.

The internal control structure also includes approved organization structures

and approved budgets for capital and operating expenditures.

The Cornmission has also set up standards for procurement, which have been
codified in a Purchasing Procedures Manual. The standards include a threshold,
over which the Board of Commissioners must approve all transactions. The
Commission is in compliance with Executive Order No. 37 (2006) with respect to

procurement and has amended its procedures to ensure 100% compliance.

The Comumission adopts an annual budget for its governmental operations. The
solid waste operations and tariff are regulated by the New Jersey Department of
Environmental Protection. Each year during the budget process, senior
management, along with the Board of Commissioners, reviews operations to
identify cost savings which when implemented will provide direct budget
savings. This is an important step since the Commission’s operations are entirely

self-funded without any appropriations from the State of New Jersey.

In calendar year 2007, the Commission took several steps to implement cost
savings:
o Purchase of hybrid cars to replace existing fleet equipment including an
overall reduction in the number of vehicles;

» Thorough review of insurance needs in an effort to reduce premiums;
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» Periodic reviews of repetitive purchases to insure the best price is
attained;

» DPaperless initiative — posting of meeting agendas, minutes, public hearing
notices, annual financial audit, annual reports, press materials and other
agency documents online; 7

» Implementation of a project and contract management system to control

costs and identify savings.

If you have any questions about this report or need additional financial
information, contact the Director of Finance & Management’s office at 1 DeKorte

Park Plaza, Lyndhurst, New Jersey.

Code? b

Robert R. Ceberio
Executive Director

N N
Irfan A. Bora

Director of Finance & Management
and Chief Fiscal Officer
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Ferraioli, Wiclkotz, Cerullo & Cuva, P.A.
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INDEPENDENT AUDITOR'S REPORT

April 10, 2008

The Board of Commissioners
New Jersey Meadowlands Commission:

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of New Jersey Meadowlands
Commission (the Commission), (A Component Unit of the State of New Jersey), as of and for the year ended
December 31, 2007, which collectively comprise the Commission’s basic financial statements as listed in
the table of contents. These financial statements are the responsibility of the Commission’s management.
Our responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes consideration of internal control over financial reporting as a basis for
designing audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Commission’s internal control over financial reporting. Accordingly,
we express no such opinion. An audit also includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements, assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of New Jersey Meadowlands Commission as of December 31,
2007, and the respective changes in financial position and cash flows, where applicable, thereof for the year
then ended in conformity with accounting principles generally accepted in the United States of America.
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The Board of Commissioners

New Jersey Meadowlands Commission
April 10, 2008

Page 2.

In accordance with Government Auditing Standards, we have also issued a report dated April 10, 2008 on
our consideration of the New Jersey Meadowlands Commission’s internal control over financial reporting
and our tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or compliance. That report is an integral part of our audit performed
in accordance with Government Auditing Standards and should be considered in assessing results of our

audit,

The management’s discussion and analysis and budgetary comparison information are not a required part
of the basic financial statements but are supplemental information required by accounting principles
generally accepted in the United States of America. We have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of measurement and presentation
of the required supplementary information. However, we did not audit the information and express no
opinion on it.

Our audit was performed for the purpose of forming opinions on the financial statements that collectively
comprise the New Jersey Meadowlands Commission’s basic financial statements. The accompanying
combining fund financial statements and individual fund financial statements are presented for purposes of
additional analysis and are not a required part of the basic financial statements. The combining and
individual fund financial statements have been subjected to the auditing procedures applied in the audit of
the basic financial statements and, in our opinion, are fairly stated, in all material respects, in relation to the
basic financial statements taken as a whole.

‘ '; - = #
Steven D. Wielkotz, C.P.A.
Registered Municipal Accountant

No. 413

M.BO-&U«J viwe A .

FERRAIOLI, WIELKOTZ, CERULLO & CUVA, P.A.
Certified Public Accountants
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REPORT ON INTERNAL CONTROL OVER FINANCIATL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

April 10, 2008

The Board of Commissioners
New Jersey Meadowlands Commission:

We have audited the financial statements of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of New Jersey Meadowlands Commission (the
Commission) (A Component Unit of the State of New Jersey) as of and for the year ended December 31,
2007, and have issued our report thereon dated April 10, 2008. We conducted our audit in accordance with
auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the New Jersey Meadowlands Commission’s internal
control over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the New Jersey Meadowlands Commission’s internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the New Jersey Meadowlands
Commission’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies,
that adversely affect the New Jersey Meadowlands Commission’s ability to initiate, authorize, record,
process, or report financial data reliably in accordance with generally accepted accounting principles such
that there is more than a remote likelihood that a misstatement of the New Jersey Meadowlands
Commission’s financial statements that is more than inconsequential will not be prevented or detected by
the New Jersey Meadowlands Commission’s internal control.

FWCC

-10 -
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Page 2.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be prevented
or detected by the New Jersey Meadowlands Commission’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control that might
be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control
over financial reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the New Jersey Meadowlands Commission's
financial statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of the Board of Commissioners and management
of New Jersey Meadowlands Commission and the State of New Jersey and is not intended to be and should
not be used by anyone other than these specified parties.

Steven D. WielkoiZ7C P.A.
Registered Municipal Accountant
No. 413

Counds, 5 b, B8

FERRAIOLIL WIELKOTZ, CERULLO & CUVA,P.A.
Certified Public Accountants

-11-
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NEW JERSEY MEADOWLANDS COMMISSION

(A Component Unit of the State of New Jersey)
Management Discussion and Analysis

December 31, 2007

This section of the New Jersey Meadowlands Commission’s (NJMC) annual financial report represents our
discussion and analysis of the NIMC’s financial performance during the fiscal year that ended December 31,
2007. Please read it in conjunction with the NJIMC’s financial statements.

Financial Highlights

¢ The Commission’s net assets increased by $1.1 million or 1.2% due primarily to increased revenues from
solid waste operations. In CY2006, the Commission’s net assets increased by $1.7 million or 2% due to
one-time revenues from sale of NJMC property.

o The total revenues for governmental funds decreased by 3% or $0.5 million due to the absence of one-time
revenues relating to sale of assets in CY2006. In CY2006, the total revenues for governmental funds had
decreased by $22.2 million due to the absence of one-time revenue relating to MAGNET funds.

o The total revenues for business type activities increased by $8.4 million to $29.2 million due to an increase
in solid waste fees due to higher tonnage at the facility. In CY2006, the total revenues for business type
activities had decreased by $8.2 million to $20.8 million due to a decline in solid waste fees from a lower
tipping fee rate and the absence of transfers from the Operating Fund.

Overview of the Financial Statements

The annual report consists of three parts — management’s discussion and analysis (this section), the basic
financial statements and required supplementary information. The basic financial statements include two kinds
of statements that present different views of the Commission:

e The first two statements are government wide financial statements that provide long-term and short-term
information about the Commission’s overall financial status.

e The remaining statements are fund financial statements that focus on the individual parts of the
Commission, reporting operations in more detail than the government wide statements.

¢ The governmental funds statements tell how the Commission services were financed in the short-term and
what remains for future spending.

* Proprietary funds statements offer short- and long-term financial information about the solid waste
activities that are operated like a business.

¢ Fiduciary funds provide information about the financial relationships where the Commission acts as a
trustee for the benefit of those outside of the government.

The financial statements also include notes that explain some of the information in the financial statements and
provide more detailed data. The statements are followed by a section of required supplementary financial
information that sets forth comparisons of actual activity to the budgets of the General and Environmental Center
Funds.

-12-



NEW SRSV MEATOWTARDS COMMISSION
(A Component Unit of the State of New Jersey)
Management Discussion and Analysis

December 31, 2007

Financial Summary
The Commission’s net assets increased $1.1 million in 2007, from $95.3 million to $96.4 million. The
Commission’s net assets had increased $1.7 million in 2006 from $93.6 million to $95.3 million. A comparative
condensed summary of the Commission’s statement of net assets at December 31 is shown in Figure 1.
Figure 1
Condensed Summary of Net Assets (Balance Sheets)

{In millions of dollars)

Dollar Percent
2007 2006 change Change
Governmental Activities:
Current and other assets $ 57.7 64.5 (6.8) (10.5Y%
Capital assets 26.3 20.3 6.0 29.6%
Total assets $ 84.0 84.8 (0.8) {0.9Y%
Other liabilities 5.6 2.8 2.8 100.0%
Total liabilities $ 5.6 2.8 2.8 100.0%
Invested in capital assets, net 26.3 20.3 6.0 29.6%
Restricted 46.7 34.7 12.0 34.6%
Unrestricted 5.5 27.0 (21.5) (79.6)%
Total net assets $ 78.5 82.0 (3.5) (4.3Y%
Business type activities
Current and other assets $ 35.1 29.0 6.1 21.0%
Capital assets 2.6 2.7 0.1) (3.7)%
Total assets $ 37.7 31.7 6.0 18.9%
Other liabifitics 19.7 18.3 1.4 7.7%
Total habilities $ 19.7 18.3 1.4 7.7%
Invested in capital assets, net 2.6 2.7 (0.1) (3.7Y%
Restricted 10.4 28 1.6 18.2%
Unrestricted 5.0 1.9 3.1 163.2%
Total net asets Y 18.0 13.4 4.6 34.3%

Capital assets change is due primarily to the acquisition of property for Open Space purposes.

-13-
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NEW JERSEY MEADOWLANDS COMMISSION

(A Component Unit of the State of New Jersey)
Management Discussion and Analysis
December 31, 2007

Revenue Highlights

While the Balance Sheet shows the change in the financial position of net assets, the Statements of Revenues,
Expenses and Net assets indicates the nature and source of these changes. The NJMC solid waste facility
averaged approximately 911 tons per day in CY2007 compared to 679 tons per day in CY2006.

Figure 2
Condensed Summary of Statement of Activities

(In millions of dollars)

Dollar Percent
2007 2006 change Change
Governmental activities
Program revenue $ 8.1 7.7 0.4 5.2%
General revenues
and transfers 10.0 10.8 {0.8) (7.4)%
Total revenues $ 18.1 18.5 (0.4) (2.2)Y%
Commission operations b 13.6 i1.7 1.9 16.2%
Environmental center 0.8 0.8 0.0 0.0%
MAGNET funds 6.6 23 4.3 187.0%
Miscellaneous 0.6 2.0 (1.4) (70.0)%
Total expenses $ 21.6 16.8 4.8 28.6%
Change in net assets $ (3.5) 1.7 (5.2) {(305.9%
Beginning net assets 82.0 80.3 1.7 2.1%
Ending net assets 5 78.5 §2.0 (3.5) (4.3)%
Business type activities
Program revenue $ 18.0 12.9 5.1 39.5%
General revenues
and transfers 11.2 7.9 3.3 41.8%
Total revenues $ 29.2 20.8 8.4 40.4%
Solid Waste 24.6 20.7 3.9 18.8%
Total expenses i 24.6 20.7 3.9 18.8%
Change in net assets $ 4.6 0.0 4.6 0.0%
Beginning net assets 13.4 13.4 0.0 0.0%
Ending net assets $ 18.0 13.4 4.6 34.3%

-14 -
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Management Discussion and Analysis
December 31, 2007

Budgetary Highlights

As required by its By Laws, the NJMC adopts an Operating and Capital Budget for its governmental operations
prior to the start of its fiscal year. This budget remains in effect the entire year and can be revised by the NJMC
Board of Commissioners during the fiscal year. The Commission revised its operating budget during the fiscal
year 2007 to include funding and authorization to proceed on various special projects and funding for the tax
sharing stabilization fund.

The NIMC solid waste operations are regulated as a utility by the Department of Environmental Protection and
operate under a maximum permissible tariff inclusive of Host Community Payments and solid waste taxes. As
of December 31, 2007, the NIMC approved tariff for its solid waste facility was $60.00 per ton.

The following graphs show the breakdown of the NJMC governmental fund budgets.

GENERAL OPERATIONS
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ENVIRONMENT CENTER OPERATIONS
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Remediation of Keegan Landfill

On June 14, 2005, the NJMC entered into a lease agreement with the Town of Kearny for the remediation of
Keegan Landfill through future reopening of the facility for construction and demolition waste. It is expected
that sufficient revenues will be generated through the tipping fees at Keegan Landfill to reimburse the
Commission for all costs associated with this lease. At the completion of operations and closure of the Keegan
Landfill, the NJMC will assist the Town of Kearny with the construction of recreational facilities at the site. In
calendar years 2005 and 2006, the Commission made payments to the Town of Kearny totaling $5,902,319. The
NIJMC has currently entered into a contract for the sum of $22 million to begin the remediation part of the
project, which is expected to be completed by December 31, 2008.

Meadowlands Area Grants for Natural and Economic Transformation (MAGNET)

In calendar year 2005, the NJMC launched the MAGNET Program with.funding from the Kingsland Post-
Closure Fund. As part of its agreement with EnCap Golf, the golf course developer assumed the post-closure
responsibilities for Kingsiand Landfill resulting in the release of monies from this Fund for the creation of the
MAGNET fund. The intention of the MAGNET is to enhance the NJMC’s existing Municipal Aid Program
(MAP), by ensuring that monies are set aside over the next 5 years for tax relief incentives for District
municipalities. A detailed budget outlining the amounts appropriated for MAP, environmental, economic
development and improvement initiatives is currently in place. As of December 31, 2007, the balance in the
MAGNET fund was $20.4 million. There were commitments of $19.3 million outstanding as of the end of the
year.
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Capital Assets and Debt Administration

At the end of 2007, the Commission had invested $55.7 million in a broad range of capital assets, including open
space acquisition, land, solid waste facilities, its headquarters, and in equipment as shown in the following table:

Capital Assets
(In millions of dollars)
Total
Dollar percent
2007 2006 change change
NIMC/Environment center
Building $ 7.4 7.4 0.0 0.0%
Land 17.1 16.6 0.5 3.0%
Infrastructure : 1.1 1.1 6.0 0.0%
Construction in Progress 6.4 0.7 5.7 814.3%
Equipment 2.8 2.7 0.1 3.7%
Total $ 34.8 28.5 6.3 22.1%
Solid waste facilities
Building NS 11.4 11.4 0.0 0.0%
Land _ 4.9 4.9 0.0 0.0%
Equipment 4.6 4.6 0 0.0%
Total h 20.9 20.9 0 0.0%

Long-Term Debt
As of December 31, 2007, the NJMC did not have any outstanding debt.

Economic Factors

For fiscal year 2007, the Commission does not expect a significant change in operating requirements. The
amount of funding from solid waste operations has remained constant and inflation is not a significant factor.

Contacting Financial Management

The financial report is designed to provide citizens, people served by the Commission, vendors, and creditors
with a general overview of the NJMC’s finances. If you have any questions about this report or need additional
financial information, contact the Director of Finance & Management’s office at 1 DeKorte Park Plaza,
Lyndhurst, New Jersey.
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Balance Sheet
Governmental Funds
December 31, 2007
Environmental Other Total
General Center MAGNET Governmental Governmental
Fund Fund Funds Funds Funds
ASSETS
Cash and cash equivalents 2,667,970 1,375,328 195,492 1,360,790 5,599 580
Cash management fund 30,597,800 8,028 20,235,741 99,029 50,940,598
Receivables, net:
Other 3,114 1,188,700 1,191,814
Due from other funds 2,614,320 361,933 13,600 2,989,853
Total assets 35,883,204 1,745,289 20,431,233 2,662,119 60,721,845
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable 25,983 (628) 578,745 608,102
Accrued liabilities 957,712 473,33} 1,160,311 207,481 2,798,835
Due to other funds 7,564,072 {1,064} 3,155,580 (7,338,329) 3,380,259
Total liabilities 8,551,769 471,639 4,315,891 (6,552,103) 6,787,196
Fund Balances:
Reserved for:
Maintenance 1,119,486 283,000 1,402,486
Additions and replacetments 2,595,186 382,819 2,978,005
Student transportation 108,305 109,305
Open space acquisition 4,283,016 4,283 016
Environmental improvement fund 2,200,000 2,200,000
Project Commitments 2,608,339 2,608,339
Insurance 100,000 100,000
Flood Control 1,225,898 1,225,898
MAGNET Funds 16,115,342 16,115,342
Keegan Remediation 10,600,000 5,800,000 16,400,00¢
(ther Reserves 440,329 440,329
Unreserved - undesignated 4,359,181 498,526 1,214,222 6,071,929
Total Fund balances 27,331,435 1,273,650 16,115,342 9,214 222 53,934,649
Total liabilities and fund balances 35,883,204 1,745,289 120,431,233 2,662,119
Amounts reported for governmental activities in the statement of
net assets (A-1) are different because:
Capital assets used in govemmental activities are not financial
resources and therefore are not reported in the funds, The cost
of the assets is $34,726,237 and the accumulated depreciation
is $8,446,753. 26,279,484
Posternployment Healthcare Benefits Other than Pension Obligation (1,199,892}
Accrued liability for compensated absences {562,254)
Net assets of governmental activities 78,451,987

The accompanying Notes to Basic Financial Statements are an integral part of this statement.

-18 -



You Are Viewing an Archived Report from the New Jersey State Library

NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)
Statement of Activities
Year Ended December 31, 2007
Net (Expense) Revenue and

Program Revenues Changes in Net Assets
Charges for Governmental Business-type
Fuactions/Programs Expenses Services Activities Activities Total
Governmental activities:

Commission operations 13,556,746 6,149,009 (7,407,737) (7,407,737)

Environmental center 800,379 1,905,702 1,105,323 1,105,323
MAGNET fund 6,650,330 (6,650,330 (6,650,330)
Miscellaneous 567,320 (567,320) (567,320)
Total governmental activitics 21,574,775 8,054,711 (13,520,064) - (13,520,064)

Business-type activities:
Solid waste 24,577,979 18,031,189 {6,546,790) (6,546,790)
Total business-type activities 24,577,979 18,031,189 - (6,546,790) (6,546,790}
Total primary government 46,152,754 26,085,900 (13,520,064 (6,546.790) (20,066,854)
General revenues:

Lease payments 3,706,783 3,706,783

Investment earnings 3,021,985 1,544,917 4 566,902

Dredge revenue 1,453,564 1,453,564

Grants 1,142,850 1,142,850

Baler Lease 2,238,115 2,238,115

Beneficial reuse material 7,375,685 7,375,685

Miscellaneous 693,280 693,280

Transfers .

Total general revenues 10,018,462 11,158,717 21,177,879

Change in Net Assets (3,501,602) 4,611,927 1,110,325

Net Assets—beginning Restated 81,953,589 13,368,278 95,321,867

Net Assets—ending B 78,451,987 17,980,205 96,432,192

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unif of the State of New Jersey)

Balance Sheet
Governmental Funds
December 31, 2007
Environmental Other Total
General Center MAGNET Governmental  Governmental
Fund Fund Funds Funds Fands
ASSETS
Cash and cash equivalents 2,667,970 1,375,328 195,492 1,360,790 5,599,580
Cash management fund 30,597,800 8,028 20,235,741 99,029 50,940,598
Receivables, net:
Other 3,114 1,188,700 1,191,814
Due frorn other funds 2,614,320 361,933 13,600 2,989,853
Total assets 35,883,204 1,745,289 20,431,233 2,662,119 60,721,845
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable 29,985 (628) 578,745 608,102
Accrued liabilities 844,093 473,331 1,160,311 207,481 2,685.216
Due to other funds 7.677,651 (1,064) 3,155,580 (7,338,329) 3,493,878
Total liabilities 8,551,769 471,639 4,315,891 (6,552,103) 6,787,196
Fund Balances:
Reserved for:
Maintenance 1,119,486 283,000 1,402,486
Additions and replacements 2,595,186 382,819 2,978,005
Student transportation 109,305 109,305
Open space acquisition 4,283,016 4,283,016
Environmental improvement fund 2,200,000 2,200,000
Project Commitments 2,608,339 2,608,339
Insurance 100,000 100,000
Flood Control 1,225,898 1,225,898
MAGNET Funds ) 16,115,342 16,115,342
Keegan Remediation 10,600,000 5,800,000 16,400,000
Other Reserves 440,329 440,329
Unreserved - undesignated 4,359,181 498,526 1,214,222 6,071,929
Total Fund balances 27,331 433 1,273,650 16,115,342 9,214,222 53,934,649
Total liabilities and fund balances 35,883,204 1,745,289 20,431,233 2,662,119
Amounts reported for govemmental activities in the statement of
net assets (A-1) are different because:
Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds. The cost
of the assets is $34,726,237 and the accumulated depreciation
is $8,446,753. 26,279,484
Postemployment Healthcare Benefits Other than Pension Obligation (1,199,892)
Accrued liability for compensated absences (562,254)
Net assets of governmental activities 78,451,987

The accompaaying Notes to Basic Financial Statements are an integral part of this statement.
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NEW JERSEY MEADOWLANDS COMMISSION
(A Compenent Unit of the State of New Jersey)
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds

REVENUES

Lease Payments

Fees and Charges

Baler overhead reimbursements
Composting Revenues

Other income

Methane Royalties

Dredge revenues

Interest Income

Total revenues
EXPENDITURES
Environmental center
Commission operations
Capital expenditures
Construction in progress
Ramapo College Partnership
Other expenditures
Total expenditures
Excess of revenues over expenditures
Fund balance, beginning of year - restated

Fund balance, end of year

Net change in fund balance - total governmental funds

Amounts reported for governmental activities in the statement of activities are different because:

Capital outlays, net of depreciation expense

Year Ended December 31, 2007

Expenses in the statement of activities that do not reguire current financial resources and
therefore are not reported as expenditures in the governmental funds
Postemployment Healthcare Benefits Other than Pension Obligation

Change in net assets of governmental activities

Environmental Other Total
General Center MAGNET Governmental Governmental
Fund Fund Fund Funds Funds

3,706,783 3,706,783
1,123,805 50,702 1,174,507
5,025,204 1,855,000 6,880,204
331,838 331,838
126,764 80,023 1,142,850 1,349,637
154,656 154,656
1,453,564 1,453,564
1,636,679 60,261 1,127 955 197,088 3,021,983
13,559,293 2,045,986 1,127 955 1,339,938 18,073,172
674,536 674,536
0,962 805 9,969,805
580,740 102,910 683,650
5,625,814 5,625,814
1,328,738 1,328,738
550,907 41,871 6,650,330 803,997 8,047,105
11,101,452 2,148,055 6,650,330 6,429,811 26,329,648
2,457,841 (102,069) (5,522,375) (5,089,873) (8,256,476)
24,873,594 1,375,718 21,637,717 14,304,095 62,191,125
27,331,435 1,273,650 16,115,342 0,214,222 53,934,649
(8,256,476)
5,959,582

(4,816}

(1.195,892)

(3,501,602)

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)
Statement of Net Assets
Proprietary Funds
December 31, 2007

ASSETS

Current assets:
Cash and cash equivalents
Cash management fund
Prepaid costs
Due from other funds
Receivables, net:
Accounts

Total current assets

Noncurrent assets:
Investments
Restricted assets:
Cash management fund
Interest receivable
Investments
Capital assets

Total noncurrent assets

Total assets

-22 .
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Enterprise
Fund

12,146,210
16,218,172
233,530
3,289

819,515

28,420,716

116,921

2,860,288

27,280
2,725,320
2,592,305

8,322,114

37,742,830
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)
Statement of Net Assets
Proprietary Funds
December 31, 2007

LIABILITIES

Current liabilities:
Accounts payable
Accrued liabilities
Deferred revenue
Due to other funds

Total current liabilities

Noncurrent liabilities:
Compensated absences
Accrued liability for closure and post-closure costs
Reserve for MERI Operations
Reserve for Keegan Landfill remediation

Total noncurrent liabilities
NET ASSETS
Invested in capital assets
Restricted
Unrestricted

Total net assets

Total liabilities and net assets

Solid Waste
Enterprise
Fund

260,689
1,052,912
1,485,342

904,794

3,703,737

389,643
8,535,612
1,510,563
3,623,070

16,058,888

2,592,305
10,384,280
5,003,620

17,980,205

37,742,830

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)
Statement of Revenues, Expenses, and Changes in Fund Net Assets
Proprietary Funds
Year Ended December 31, 2007

Solid Waste
Enterprise
Fund
Operating revenues:
Fees for services 18,031,189
Beneficial reuse materials 7,375,685
Miscellaneous 2,238,115
Total operating revenues 27,644,989
Operating expenses:
Balefill 4,380,980
Hudson/Union County Authorities 3,289,449
General operating 13,713,116
Equipment maintenance and garage 33,867
Parks and Open Space/Laboratory 2,939,615
Depreciation 100,282
Closure expenses 120,670
Total Operating Expenses 24,577,979
Operating income (loss) 3,067,010
Nonoperating revenues (losses):
Net change in fair value of investments 66,927
Investment income 1,477,990
Total nonoperating revenues (losses), net 1,544,917
Income before other financing sources 4,611,927
Total net assets, beginning of year 13,368,278
Total net assets, end of year 17,980,205

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)
Statement of Cash Flows
Proprietary Funds
Year Ended December 31, 2007

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Payments to employees
Payments to suppliers
Beneficial reuse materials
Miscellaneous

Net cash provided by (used for) operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES

Operating transfers from other funds

Net cash provided by (used for) noncapital financing activities

CASH FLOWS FROM CAPITAL FINANCING ACTIVITIES
Purchase of capital assets

Net cash provided by (used for) capital financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest
Purchase of investments
Proceeds from sales of investments

Net cash provided by (used for) investing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

Reconciliation of operating income (loss) to net cash provided
(used} by operating activities:
Operating income {loss)
Depreciation expense
Change in assets and liabilities:
Receivables, net
Prepaid costs
Accounts payable
Accrued liabilities
Deferred revenue
Due to other funds

Net cash provided by (used for) operating activitics

The accompanying Notes to Basic Financizl Statements are an integral part of this staternent.
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Solid Waste
Enterprise
Fund

18,336,565
(12,459,288)
(13,744,099)

7,375,685

2,159,560

1,668,423

117,952

117,952

(21,139)
(21,139)

1,464,832
(15,703,311)
3,852,231

(10,386,248

(8,621,012)

20,767,222

—_—

12,146,210

3,067,010
100,282

(78,555)
(41,035)
195,586
(10,485)
346,411

(1,910,791)
1,668,423
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)
Statement of Fiduciary Net Assets
Fiduciary Funds
December 31, 2007

ASSETS
Cash and cash equivalents
Cash management fund
Due from other funds

Total assets

LIABILITIES
Accounts payable and accrued liabilities
Accrued Liability for Sick and Vacation Pay
Other liabilities
Construction deposit

Total liabilities

NET ASSETS
Net assets held in trust

7,965,133
2,395,260
1,291,910

11,652,303

82,404
27,882
5,725,918
626,221

6,462,425

5,189,878

5,189,878

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)
Statement of Changes in Fiduciary Net Assets
Fiduciary Funds
Year Ended December 31, 2007

ADDITIONS
Grant Revenues
Other
Interest

Total additions

DEDUCTIONS
Mitigation payments

Change in net assets

Net assets, beginning of the year - Restated

Net assets, end of the year

151,791
74,250
177,716

403,757

1,622,262

(1,218,505)

5,873,906

4,655,401

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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NOTE 1:

NEW TERSEY MEADGWLANDS COMMISSION

(A Component Unit of the State of New Jersey)

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the New Jersey Meadowlands Commission, formerly known as
Hackensack Meadowlands Development Commission conform to accounting principles
generally accepted in the United States of America as applicable to governmental entities. The
following is a summary of the more significant policies:

A. Reporting Entity

New Jersey Meadowlands Commission (the Commission), which is considered a component
unit of the State of New Jersey, was established in 1968. The Commission operates with a
board of commissioners and provides oversight of the solid waste removal, environmental
protection, and development in the Hackensack Meadowlands district.

The basic financial statements include all funds of the Commission over which the
Commission exercises oversight responsibility. The decisionto include a potential component
unit in the Commission’s reporting entity is based on several criteria including legal standing,
fiscal dependency, and financial accountability. Based on the application of these criteria, the
Commission has no component units. Furthermore, the Commission is includable in the State
of New Jersey reporting entity on the basis of such criteria.

B.  Basis of Presentation - Fund Accounting

Government-wide Statements

The statement of net assets and the statement of activities display information which include
the overall financial activities of the Commission. Eliminations have been made to minimize
the double counting of internal activities. These statements distinguish between the
governmental and business-type activities of the Commission. Govermnmental activities
generally are financed through intergovernmental revenues and other nonexchange
transactions. Business-type activities are financed in whole or in part by fees charged to
external parties.

The statement of activities presents a comparison between direct expenses and program
revenues for the Commission’s business-type activity and for each function of the
Commission’s governmental activities. Direct expenses are those that are specifically
associated with a program or function and, therefore, are clearly identifiable to a particular
function. Program revenues include (a) charges paid by the recipients of goods or services
offered by the programs and (b) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular program. Revenues that are not classified
as program revenues are presented as general revenues.
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2007
(continued) :

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

Fund Financial Statements

The fund financial statements provide information about the Commission’s funds. Separate
statements for each fund category applicable to the Commission -governmental and proprietary
- are presented. The emphasis of fund financial statements is on major governmental and
enterprise funds, each displayed in a separate column. All remaining governmental and
enterprise funds are aggregated and reported as nonmajor funds.

Proprietary fund operating revenues, such as fees for services, result from exchange
transactions associated with the principal activity of the fund. Exchange transactions are those

in which each party receives and gives up essentially equal values. Nonoperating revenues,
such as investment income, result from nonexchange transactions or ancillary activities.

The Commission reports the following major governmental funds:

. General fund. This is the general operating fund of the Commission. It is used to
account for all financial resources except those required to be accounted for in another
fund.

. New Jersey Meadowlands Commission Environmental Center fund. This fund accounts
for the proceeds of revenues generated by the Commission’s Environmental Center.

The Commission reports the following major enterprise fund:

. Solid Waste Enterprise fund. This fund accounts for the activities of the landfills
operated by the Commission, as well as the closure and post-closure costs of such
landfills.

Fiduciary Fund

This fund accounts for the proceeds of deposits held in trust for others. Mitigation, tax sharing
and environmental activities are reported in this fund.
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

NOTES TO FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2007
(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

The accounts of the Commission are maintained in accordance with the principles of fund
accounting to ensure observance of limitations and restrictions on the resources available. The
principles of fund accounting require that resources be classified for accounting and reporting
purposes into funds or in accordance with activities or objectives specified for the resources.
Each fund is a separate accounting entity with a self-balancing set of accounts. An account
group, on the other hand, is a financial reporting device designed to provide accountability for
certain assets and liabilities that are not recorded in the funds because they do not directly
affect net expendable available financial resources. Funds are classified into three categories:
governmental, proprietary and fiduciary.

C. Basis of Accounting

Effective for the year ended December 31, 2001, the Commission adopted three
pronouncements of the Governmental Accounting Standards Board (GASB). GASB
Statement No. 34, Basic Financial Statements - and Management s Discussion and Analysis -
Jor State and Local Governments, No. 37, Basic Financial Statements - and Management’s
Discussion and Analysis - for State and Local Governmenis: Omnibus and No. 38, Certain
Financial Statement Note Disclosures.

As aresult of its adoption, the financial statements herein present a section for Management’s
Discussion and Analysis and present a statement of cash flows using the direct method as
specified in GASB Statement No. 9.

The government-wide and proprietary fund financial statements are reported using the
economic resources measurement focus and the accrual basis of accounting. Revenues are
recorded when earned and expenses are recorded at the time liabilities are incurred, regardless
of when the related cash flows take place. Nonexchange transactions, in which the
Commission gives (or receives) value without directly receiving (or giving) equal value in
exchange, include grants and other contributions. Revenue from such nonexchange
transactions is recognized in the fiscal year in which all eligibility requirements have been
satisfied.
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2007
(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, {(continued)

Governmental funds are reported using the current financial resources measurement focus and
the modified accrual basis of accounting. Under this method, revenues are recognized when
measurable and available to pay liabilities of the current period. The Commission recognizes
revenues that are expected to be collected within 90 days of year end. Expenditures are
recorded when the related fund liability is incurred, except for principal and interest of general
long-term debt and compensated absences, which are recognized as expenditures to the extent
they have matured. General capital asset acquisitions are reported as expenditures in
government funds. Proceeds of long-term debt are reported as other financing sources.

GASB Statement No. 20, Accounting and Financial Reporting for Proprietary Funds and
Other Governmental Entities That Use Proprietary Funds, provides proprietary activities with
a choice of authoritative guidance after November 30, 1989. The Commission has elected to
follow GASB pronouncements exclusively after that date for all business-type activities and
enterprise funds. The following is a summary of other significant accounting policies of the
Commission.

D. Investments

Investments are stated in the financial statements at fair value based upon quoted market
prices.

E. Accumulated Unpaid Vacation and Sick Pay

The Commission employees are granted vacation and sick leave in varying amounts. In the
event of termination, an employee is reimbursed for accumulated vacation days up to the
actual days accrued. Reimbursement for accumulated sick leave is only made to employees
at retirement, based upon a formula contained in the Commission personnel manual.
Accumulated unpaid vacation and sick pay is accrued when incurred in the government-wide
and proprietary funds. A liability for these amounts is reported in governmental funds only
if they have matured, for example, as a result of employee resignations and retirements.
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 20607
(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

F. Deferred Revenues

Revenues from the sale of solid waste disposal tickets are deferred until such time as the
tickets are turned in by haulers at the Commission landfill facility. In calendar year 2004, the
NIMC discontinued the use of the prepaid ticketing system and replaced it with a prepaid
hauler escrow account system.

G. Capital Assets

Capital assets are stated at cost or estimated historical cost. Contributed fixed assets are

- recorded at their estimated fair market value at the time received. Depreciation is provided

using the straight-line method over estimated useful lives ranging from five to ten years for
all assets. There is no capitalized interest included in capital assets.

H. Accrued Liability for Closure and Post-closure Costs

The accrued liability for closure and post-closure costs represents funds collected as part of
the solid waste tariff, which are required to be established to pay for the cost of closure and
post-closure of landfills.

1. Payable from Restricted Assets - Landfill Closure

The payable from restricted assets - landfill closure, represents funds collected as part of the
solid waste surcharge, which is determined by the Department of Environmental Protection,
which are required to be established to pay for the cost of closure and post-closure of landfills.
These amounts are based upon engineering studies which are evaluated on a yearly basis.

J. Cash and Cash Equivalents

Cash and cash equivalents are stated at cost. Cash and cash equivalents include cash in banks
and certificates of deposit with original maturities of less than three months from date of
purchase.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

K. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues, expenses, and expenditures during the reporting period. Actual results could
differ from those estimates.

CASH AND INVESTMENTS

Custodial Credit Risk - Deposits

Custodial credit risk is the risk that in the event of a bank failure, the government’s deposit
may not be returned to it. The year-end amount on deposit with banks was $101,962,224. The
Commission’s deposits at year-end were partially insured by Federal Depository insurance in
the amount of $200,000. The Commission’s primary depository has provided to a third-party
trustee collateral in the name of the Commission to cover the remaining interest bearing
account balance of the Commission.

The Commission’s investment policy permits the investing of funds in the following types of
investments:

(a) Any direct and general obligation of the United States of America;

(b) Any bond, debenture, note, or participation certificate issued by any of the following
Federal agencies: Bank for Cooperatives, Federal Intermediate Credit Bank, Federal
Home Loan Bank Systems, Federal Land Banks, Export-Import Bank, Tennessee Valley
Authority, Federal National Mortgage Association, Government National Mortgage
Association, or Farmers Home Administration;

(c) Negotiable or nonnegotiable certificates of deposit issued by any bank, savings and loan
association, or national banking association, if qualified to serve as a depository for
public funds under the provisions of the Governmental Unit Deposit Protection Act,
N.J.S.A. 17:9-41, et séq.;
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CASH AND INVESTMENTS, (continued)

Negotiable or nonnegotiable certificates of deposit issued by any bank, savings and loan
association, trust company, or national banking association having capital and surplus
of more than $25,000,000, and which certificates of deposit are continuously secured
by direct obligations of the United States of America that shall have a market value
(exclusive of accrued interest) at all times at least equal to the principal amount of such
certificates of deposit and shall be lodged with the Commission or a designated
custodian;

Deposits in the State of New Jersey Cash Management Fund; and

Deposits in interest-bearing accounts in any bank, savings and loan association, trust
company, or national banking association, if qualified to serve as a depository for public
funds under the provisions of the Governmental Unit Deposit Protection Act, N.J.S.A.
17:9-41, et seq., or if having capital and surplus of more than $25,000,000.

The Commission’s investments are summarized below as category ! which include
investments that are insured or registered or for which the securities are held by the
Commission or its agent in the Commissions’s name.

The following is a summary of investments at December 31, 2007:

Fair Value Category
Categorized:
United States Agency Notes $2,468,194 1
United States Treasury Notes 102,493 1
Money Market Funds:
United States Government 341.368 1
2,912,055
Noncategorized:
State of New Jersey Cash Management Fund -
pooled investments 72.414.318
$75.326.373
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RETROACTIVE RESTATEMENT DUE TO REALLOCATION OF RECEIVABLES

NOTE 3:
During calendar year 2007, the Commission identified Environmental Center Fund receivables
which cash had been received to clear the balance. This resulted in the following restatement
of fund balance and net assets as of December 31, 2006.
Governmental Business-Type
Activities Activities
Restatement of Fund Balance:
Fund Balance, December 31, 2006 $62,199,721 $13,368,278
Restatement of Other Receivables (8.596) 0
Fund Balance, December 31, 2006, as Restated $62.191,125 $13.368.278
Restatement of Net Assets;
Net Assets, December 31, 2006 81,962,185 13,368,278
Restatement of Other Receivables (8,596) 0
Net Assets, December 31, 2006, as Restated $81.853.589 $13,368,278
NOTE 4: CAPITAL ASSETS

The following is a summary of capital asset activity for the year ended December 31, 2007:

Balance Balance
Dec. 31, 2006 Additions Deletions Dec. 31, 2007
Governmental activities:
Capital assets that are not being depreciated;
Land $16,557,262 $499.627 5 $17,056,889
Infrastructure 1,090,300 1,090,300
Construction in progress 728,207 5,625,813 6.354,020
Total capital assets not being depreciated 18,375,769 6.125.440 0 24.501.209
Capital assefs that are eligible for depreciation:
Building and building improvements 7,391,262 7,391,262
Machinery and equipment 2,651,879 184,022 (2.135) 2,833,766
Totals at historical cost 10.043.141 184,022 (2.135) 10,225.028
Less accumulated depreciation for:
Building and Building Improvements (5,984,625) (100,052) (6,084,677)
Machinery and equipment (2,114.383) (249.828) 2,135 (2,362.076)
Total accumulated depreciation (8.099.008) (349,880) 2135 (8.446.753)
Total capital assets that are eligible for
depreciation, net of accumulation 1.944.133 (165.858) 0 1,778.275
Government activities capital assets, net $20.319.902 $5,959.582 30 $26.279.484
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(continued)

CAPITAL ASSETS, (continued)

Balance Balance
Dec. 31, 2006 Additions Deletions Dec. 31. 2007
Business-type activities:
Capital assets including items eligible for
amortization:
Land and landfills $4.894.786 p $ $4.894.786
Total historical cost 4,894,786 0 0 4,894,786
Less accumulated amortization for:
Landfills (2.499 467} (2.499.467)
Total accumulated depreciation (2.499.467) 0 0 (2.499.467)
Total capital assets including items eligible
for amortization, net of accumulation 2,395,319 0 0 2.395.319
Capital assets that are eligible for depreciation:
Building and building improvements 11,375,083 11,375,083
Machinery and equipment 4.550,866 21,140 (16,011} 4,555,995
Total historical cost 15,925,949 21,140 (16,011) 15.631.078
Less accumulated depreciation for;
Building and building improvements (11,375,083) (11,375,083)
Machinery and equipment {4,274.739) (106.281) 16,011 (4.359,009)
Total accumulated depreciation (15.649.822) (100.281) 16,011 (15,734.092)
Total capital assets that are eligible for ‘
depreciation, net of accumulation 276.127 (79.141) 0 196,986
Business-type activities capital assets, net 2.671.446 (79.141) 0 2.592 305

Depreciation for buildings and furniture, fixtures and equipment for the year was $349,880
allocated as follows: Commission operations - $265,909 and Environmental Center - $83,971.
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RETIREMENT SYSTEMS

Substantially all of the Commission’s employees participate in the Public Employees’
Retirement System (PERS) contributory defined benefit retirement system (retirement system)
which has been established by State statute and is sponsored and administered by the State of
New Jersey Division of Pensions and Benefits (Division). According to the State of New
Jersey Administrative Code, all obligations of the system will be assumed by the State of New
Jersey should the system terminate. The Division issues a publicly available financial report
that includes the financial statements and required supplementary information for the Public
Employees Retirement System. This report may be obtained by writing to the Division of
Pensions and Benefits, PO Box 295, Trenton, New Jersey 08625.

PERS is a cost-sharing multiple-employer contributory defined benefit plan which was
established as of January 1, 1955, under the provisions of N.J.S.A. 43:15A to provide
coverage, including post-retirement health care, to substantially all full time employees of the
State or any county, municipality, school district or public agency provided the employee is
not a member of another State-administered retirement system.

Vesting and Benefit Provisions

The vesting and benefit provisions are set by N.J.S.A. 43:15A and 43:3B. The System
provides retirement, death and disability benefits, as well as medical benefits for certain
qualified members. All benefits vest after eight to ten years of service, except for medical
benefits, which vest after 25 years of service. Retirement benefits for age and service are
available at age 60 and, under recently enacted legislation referred to below, are generally
determined to be 1/55 of final average salary for each year of service credit (as defined). Final
average salary equals the average salary for the final three years of service prior to retirement
(or highest three years’ compensation if other than the final three years). Members may seek
early retirement after achieving 25 years of service credit, as defined, or they may elect
deferred retirement after achieving eight to ten years of service credit, in which case benefits
would begin the first day of the month after the member attains normal retirement age.

The System provides specified medical benefits for members who retire after achieving 25
years of qualified service, as defined, or under the disability provisions of the System.

Members are always fully vested for their own contributions and, after three years of service
credit, become vested for earnings on their contributions at 2% per annum. In the case of
death before retirement, members’ beneficiaries are entitled to full interest credited to the
members’ accounts.
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RETIREMENT SYSTEMS, (continued)

Eligible retirees receiving monthly benefits are entitled to cost-of-living increases equal to
60% of the change in the average consumer price index for the calendar year in which the
pensioner retired as compared to the average consumer price index for a 12-month period
ending with each August 31* immediately preceding the year in which the adjustment becomes
payable. The regular retirement allowance is multiplied by the 60% factor as developed and
results in a dollar amount of the adjustment payable. Retired members become eligible for
pension adjustment benefits after 24 months of retirement.

Two pieces of legislation passed during 2001 have a significant impact on the System’s benefit
provisions: Chapter 133, Public Law of 2001, increases retirement benefits for service,
deferred and early retirement by changing the formula from 1/60 to 1/55 of final compensation
for each year of service. This legislation also increases the retirement benefit for veteran
members with 35 or more years of service and reduces the age qualification from 60 to 55.
The legislation further provides that existing retirees and beneficiaries would also receive a
comparable percentage increase in their retirement allowance. The benefit enhancements are
effective with the November 1, 2001 benefit checks. Chapter 120, Public Law of 2001,
establishes an additional retirement option for plan members. Under the new option, a
retiree’s actuarially reduced allowance (to provide a benefit to the retiree’s beneficiary upon
the retiree’s death) would “pop-up” to the maximum retirement allowance if the beneficiary
predeceases the retiree.

Contributions - The contribution policy is set by N.J.S.A. 43:15A and requires contributions
by active members and contributing employers. Plan member and employer contributions may
be amended by State of New Jersey legislation. Members contribute at a uniform rate. From
January 1, 1998 to December 31, 1999, the contribution rate was 4.5% of base salary. In
accordance with Chapter 415, P.L. 1999, the member rate was lowered to 3.0% effective
January 1, 2000. Employers are required to contribute at an actuarially determined rate. The
annual employer contribution includes funding for basic retirement allowances, cost-of-living
adjustments and noncontributory death benefits. The State of New Jersey’s contribution also
includes funding for the cost of medical premiums after retirement for qualified retirees, In
accordance with Chapter 62, P.L. 1994, post-retirement medical benefits are funded on a pay-
as-you-go basis plus an additional contribution that will ensure an increase in the Post-
Retirement Medical Reserve Fund equal to % of 1% of the salary of active state employees.
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RETIREMENT SYSTEMS, (continued)

Chapter 133, P.L. 2001, provides for increased benefits for certain types of retirement. Under
this legislation, the cost of the increased benefits will be funded using excess assets. To fund
the initial accrued liability, the actuarial value of assets for the valuation period ending
June 30, 1999, will be the full market value of the assets as of that date. The required normal
contributions on behalf of active members will also be funded using available excess assets.
A benefit enhancement fund will be established and maintained from which required normal
contributions for the benefit enhancements will be charged. The legislation requires that the
assets of the benefit enhancement fund shall not exceed the present value of the expected
additional normal contribution over the expected working lives of the active members for the
valuation period. If excess assets are not available when contributions are required, the
legislation further provides that the state shall be responsible for the cost of the increased
benefits for both State and local members. The amount of excess assets that can be utilized
is also limited to the employee contributions for the year in which a payment is required. If
the required funding in any year exceeds the employee contributions, the State shall also be
responsible for funding the excess amount.

Legislation passed in 1997 (Chapter 115, P.L. 1997) provided for the use of excess actuarial
valuation assets to offset the required normal contributions of the State of New Jersey and the
local participating employers.

Through FY 2003, excess assets may be used to the extent possible to offset normal
contributions. Thereafter, a certain percentage of available excess assets may be used as
specified in the legislation.

As a result of Chapter 115, for the years ended June 30, 2004, 2003 and 2002, contributions
by the State of New Jersey were limited to funding for post-retirement medical benefits while
local employer contributions were limited to funding for early retirement incentive benefits.
Employer contributions for basic pension benefits, noncontributory death benefits and cost-of-
living adjustments were funded by excess assets for both the State and local employers.

The Commission’s contribution to the public employee’s retirement system, equal to the
required contributions for each year, were as follows:

Year Ended
December 31 Amount
2007 $326,386
2006 212,149
2005 88,659

-39



NOTE 6:

You Are Viewing an Archived Report from the New Jersey State Library

NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2007
(continued)

CLOSURE AND POST-CLOSURE REQUIREMENTS

The Commission has disclosed in the past its 30-year closure and post-closure financial plan
for landfills it has owned and operated. In CY2002, the Commission negotiated with EnCap
Golf Holdings, LLC (EnCap Golf), subject to satisfaction of certain material conditions, for
the conversion of approximately 800 acres of landfill to recreational uses for Phase 1 of the
project. These areas will be converted into golf courses with related residential and
commercial development. In CY2005, an agreement was reached with EnCap Golf to modify
the previous Phase 2 development on the 1-E landfill where the developer was to construct a
golf course facility. The modified agreement calls for the Commission continuing its landfill
operations through December 31, 2008 and dedicating the landfill as a park at its closure. A
Memorandum of Understanding was entered into between the Counties of Bergen and Hudson
and the NJMC to convert the landfill into a future joint county public golf course. The cost
of constructing this facility, as well as all future maintenance, will be borne by the respective
counties.

EnCap Golf, through an agreement with PVSC, will provide free leachate disposal and the
Commission will use the balance of funds in the DEP statutory closure account for certain
closure improvements at this site. In the event the monies in the statutory accounts are not
sufficient, the State of New Jersey will address any future liabilities for closure and post-
closure for this landfill. The assumption of this liability by the State occurred in CY2003,
when the Commission transferred $50 million from its closure and post-closure accounts to
the State’s General Fund to meet its statutory obligations under the New Jersey State 2003-
2004 budget.

In addition to the 1-E landfill, the Commission operated the Erie Landfill for a 3-year period
ending December 31, 2005. The Commission’s original agreement with EnCap had this
landfilF’s closure and post-closure costs included as a part of the company’s responsibility.
Subsequent modifications to the original agreement removing this responsibility due to the
Commission’s continuing use of the Erie Landfill requires that a 30-year post-closure plan be
in place under the Sanitary Landfill Facility Closure and Contingency Fund Act N.J.S.A.
13:1E-100 et.seq and the Federal Sub-title D Regulations. The NJMC has prepared a 30-year
post-closure plan and has set aside sufficient funds for these costs.

- 40 -



NOTE 7:

NOTE 8.

NOTE 9:

You Are Viewing an Archived Report from the New Jersey State Library

NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2007
(continued)

REMEDIATION OF KEEGAN LANDFILL

On June 14, 2005, the NIMC entered into a lease agreement with the Town of Kearny for the
remediation of Keegan Landfill through future reopening of the facility for construction and
demolition waste. It is expected that sufficient revenues will be generated through the tipping
fees at Keegan Landfill to reimburse the Commission for all costs associated with this lease.
At the completion of operations and closure of the Keegan Landfill, the NIMC will assist the
Town of Kearny with the construction of recreational facilities at the site. The Commission
has made payments to the Town of Kearny totaling $5,902,319 since the agreement’s
inception.

MEADOWILANDS ARFEA GRANTS FOR NATURAL AND ECONOMIC
TRANSFORMATION (MAGNET)

In calendar year 2005, the NJMC launched the MAGNET Program with funding from the
Kingsland Post-Closure Fund. As part of its agreement with EnCap Golf, the golf course
developer has assumed the post-closure responsibilities for Kingsland Landfill resulting in the
release of monies from this Fund for the creation of the MAGNET fund. The intention of the
MAGNET is to enhance the NIMC’s existing Municipal Aid Program (MAP), by ensuring
that monies are set aside over the next 5 years for tax relief incentives for District
municipalities. A detailed budget outlining the amounts appropriated for MAP,
environmental, economic development and capital improvements initiatives is currently in
place. Asof December 31, 2007, the balance in the MAGNET fund was $20,431,233 There
were commitments of $19,300,000 outstanding as of the end of the year.

DEFERRED COMPENSATION PLLANS

The Commission participates in two deferred compensation plans as follows:

(a) New Jersey State Employees Deferred Compensation Plan - This Plan is an IRC Section
457 deferred compensation plan administered by the State of New Jersey and,
accordingly, is included in the financial statements of the State. The Plan, available to
all State employees, permits them to defer a portion of their salary until future years.
The deferred compensation is not available to employees until termination, retirement,
death, or an unforeseeable emergency. The Plan is funded solely from voluntary
employee contributions. Employee contributions and investment earnings thereon are
a part of the State Plan. Employees may defer a maximum 50% of their salary or
$15,000, whichever is less. Investments are on an individual participant basis and the
total investment for all the Commission employees is unknown.
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NOTE 9: DEFERRED COMPENSATION PLANS, (continued)

(b) AIG Retirement - This 457(b) plan, which commenced operations on December 31,
1985, is funded solely from voluntary employee contributions. The Plan is administered
by AIG Retirement. All amounts of compensation deferred under the Plan, all property
and rights purchased with those amounts, and all income attributable to those amounts,
property, or rights are (until paid or made available to the employee or other beneficiary)
solely the property and rights of the participating employees, and are not included the
accompanying financial statements. Employee contributions in 2007 were $150,800.

NOTE 10: PROPRIETARY FUND - RESTRICTED ASSETS

Assets are restricted for closure and post-closure expenses in the Solid Waste Enterprise Fund
based upon management’s estimate.

NOTE 11: INTERFUND BALANCES AND ACTIVITY

Balances due to/from other funds at December 31, 2007 consist of the following:

Dollar
Amount Description
165,293 Due to the General Fund from the Solid Waste Fund
226,512 Due to the General Fund from the Environmental Center
1,495,404 Due to the General Fund from the Mitigation Trust Fund
504,658 Due to the General Fund from the MAGNET Fund
602,005 Due to the Environmental Center from the Solid Waste Fund
1,064 Due to the Environmental Center from the Mitigation Trust
3,289 Due to the Solid Waste Fund from the Study Fund
137,456 Due to the Mitigation Trust Fund from the Solid Waste Fund
2,650,922 Due to the Mitigation Trust Fund from the MAGNET Fund
279,204 Due to the Capital Fund from the General Fund
13,600 Due to the Capital Fund from the Environment Center
7.062.414 Due to the Study Fund from the General Fund
13.141.821

It is anticipated that all interfunds will be liquidated during the fiscal year.
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GOVERNMENT-WIDE NET ASSETS

Net assets are reserved in the Governmental Funds as follows at December 31, 2007:

Maintenance $1,402,486
Additions and replacements 2,978,005
Student transportation 109,305
Open space acquisition 4,283,016
Environmental Improvement Fund 2,200,000
Project commitments 2,608,339
Insurance 100,000
Flood Control 1,225,898
MAGNET Funds 16,115,342
Keegan Remediation 16,400,000
Other Funds 440,329

$47.862.720

LITIGATION

The Commission is a defendant in various legal proceedings. In the opinion of management,
none is of such a nature that would have a material impact upon the general purpose financial
statements.

POST-RETIREMENT BENEFITS

Chapter 384 of Public Laws 1987 and Chapter 6 of Public Laws 1990 required TPAF and
PERS, respectively, to fund post-retirement medical benefits for those State employees who
retire after accumulating 25 years of credited service or disability retirement. As of June 30,
2005, there were 67,930 retirees eligible for post-retirement medical benefits. The cost of
these benefits is funded through contributions by the State in accordance with P.L. 1994
Chapter 62. Funding of post-retirement medical premiums changed from a prefunding basis
fo a pay-as-you-go basis beginning in fiscal year 1994 with an additional contribution
beginning in fiscal year 1996 to maintain a medical reserve of one half of 1% of the active
State payroll.

The State made Post Retirement (PRM) contributions of $494.7 million for TPAF and $190.8
million for PERS in fiscal year 2005.
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POST-RETIREMENT BENEFITS, (continued)

The State is also responsible for the cost atiributable to P.L. 1992 Chapter 126, which provides
free health benefits to members of PERS and the Alternate Benefit Program who retired from
a board of education or county college with 25 years of service. In fiscal year 2005, the State
paid $88.7 million toward Chapter 126 benefits for 9,966 eligible retired members.

RISK MANAGEMENT

Property and Liability Insurance

The Commission maintains commercial insurance coverage for property, liability and surety
bonds that covers the risks of loss related to torts; theft of, damages to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters.

New Jersey Unemployment Compensation Insurance

The Commission has elected to fund its New Jersey Unemployment Compensation Insurance
under the “Benefit Reimbursement Method.” Under this plan, the Commission is required to
reimburse the New Jersey Unemployment Trust Fund for benefits paid to its former employees
and charged to its account with the State. The Commission is billed quarterly for amounts due
to the State. There were no reimbursements which were required to be paid to the State for
the current year.

POSTEMPLOYMENT HEALTHCARE PLAN

Postemployment Benefits Other Than Pensions

The Commission sponsors a single employer postemployment benefits plan that provided
benefits in accordance with State statute, through the State’s Health Benefits Bureau to eligible
retirees, their spouses/domestic partners and eligible dependent children and continues to be
provided on behalf of the surviving spouse/domestic partner or a retiree. Employees and/or
their spouses/domestic partners become eligible for these benefits upon 25 years or more of
service in the Public Employees Retirement System (PERS) or those approved for disability
retirement.

Pursuant to GASB Statement No. 45 (“GASB 45"), Accounting and Financial Reporting by
Employers for Postemployment Benefits Other Than Pensions, the Commission obtained an
actuarially determined calculation for this obligation.
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NOTE 16: POSTEMPLOYMENT HEALTHCARE PLAN, (continued)

The Commission’s annual other postemployment benefits (“OPEB”) costs for the Plan, which
is currently funded on a pay-as-you-go basis and is a non-contributory plan with all plan
payments for plan benefits being funded by the Commission, is calculated based on the annual
required contribution (“ARC™), an amount actuarially determined in accordance with the
parameters of GASB 45. The ARC represents a level of funding that, if paid on an on-going
basis, is projected to cover normal cost each year and interest on the net OPEB obligation and
to amortize any unfunded actuarial liabilities (or funding excess) over a period not to exceed
30 years. The Commission’s annual OPEB cost for the year ended December 31, 2007, and
the related information for the plan, are as follows:

January 1, 2007 - Net OPEB Obligation (Initial) (NOO) $0
Annual OPEB Costs (AOC) 1,370,800
Contribution from Commission 170,908
December 31, 2007 - Net OPEB Obligation (NOQ) $1.159.892

The Commission’s annual OPEB cost, the percentage of annual OPEB cost contributed to the
Plan and the net OPEB obligation for FY2007 were as follows:

Fiscal Annual Percentage of Net
Year OPEB Annual OPEB OPEB
Ended Cost Cost Contributed Obligation
(Dollars in Thousands)
2007 $1,370.8 13% $£1,199.9
Unfunded
Actuarial
Actuarial Actuarial Liability
Value of accrued Unfunded as a
Assets Liability - Actuarial Percentage
Valuation OPER Projected Accrued Funded Covered of Covered
Date Cost Unit Credii Liability Ratio Payroll Payroll
(Dollars in Thousands)
01/01/07 $-0- $14,972.7 $14,972.7 0% $7.489.8 200%
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POSTEMPLOYMENT HEALTHCARE PLAN, (continued)

The Present Value of all Projected Benefits is the total present value of all expected future
benefits, based on certain actuarial assumptions. The Present Value of all projected benefits
is a measure of total liability or obligation. Essentially, the Present Value of all projected
benefits is the value (on the valuation date) of the benefits promised to current and future
retirees. The Plan’s present value of all projected benefits (at January 1, 2007) is $26,851,100
assuming no prefunding of obligations, or $12,013,800 assuming prefunding of obligations.
The majority of this liability is for current active employees (future retirees).

The Actuarial Accrued Liability is the liability or obligation for benefits earned through the

- valuation date, based on certain actuarial methods and assumptions. The Plan’s Actuarial

Accrued Liability (at January 1, 2007) is $14,972,700 assuming no prefunding of obligations,
or $8,026,500 assuming prefunding of obligations. The majority of this obligation is for active
employees.

Normal Cost is the value of benefits expected to be earned during the current year, again
based on certain actuarial methods and assumptions. The 2007 Fiscal Year Normal Cost is
$812,200 assuming no prefunding of obligations, or $333,900 assuming prefunding of
obligations. In pension accounting, this is also known as “service cost.”

Future Normal Costs represent the present value of the remaining balance of all projected
benefits to be earned in future years.

Assumptions

The results were calculated based upon plan provisions, as provided by the New Jersey
Meadowlands Commission and the State of New Jersey, along with certain demographic and
economic assumptions as recommended by Aon, in conjunction with the New Jersey
Meadowlands Commission with guidance from the GASB statement.

Demographic Assumptions

Data was provided by the New Jersey Meadowlands Commission as of January 1, 2007.
Demographic assumptions used to project the data are the same as those used to value the
SHBP PERS pension liabilities. There is no assumption for future new hires.
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2007
(continued)

POSTEMPLOYMENT HEALTHCARE PLAN, (continued)

Economic Assumptions

The GASB statement requires that the discount rate used to determine the retiree healthcare
liabilities should be estimated long-term yield on the “investments that are expected to be used
to finance the payments of benefits”. Since the New Jersey Meadowlands Commission does
not currently pre-fund the retiree healthcare liabilities, the discount rate for the “no
prefunding” scenario should be based on the porifolio of the New Jersey Meadowlands
Commission’s “general assets™ used to pay these benefits. The discount rate assumption
selected by the Commission is 4.50%.

For the “with prefunding” scenario, we recommend using the same rate as used for valuing the
State of New Jersey’s PERS pension liabilities, which is 8.25%.

The trend assumption is used to project the growth of the expected claims over the lifetime of
the healthcare recipients. The GASB statement does not require a particular source for
information to determine healthcare trends, but it does recommend selecting a source that is
“publicly available, objective and unbiased”.

Aon developed the trend assumption utilizing the short-term rates expected on the SHBP plan
along with information in published papers from other industry experts (actuaries, health
economists, etc.). For medical benefits, this amount initially is at 10.0% or 11.0% (depending
on the medical plan) and decreases to a 5.0% long-term trend rate for all medical benefits after
twelve years. For prescription drug benefits, the initial trend rate is 12.0%, decreasing to a
5.0% long-term trend rate after fourteen years. For Medicare Part B reimbursement, the trend
rate is 6.5% for three years, with a long-term trend rate of 5.0% thereafter.
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

Schednle of Revenues, Expenditures, and Changes in

REVENUES:
Lease payments
Fees and charges
Baler overhead reimbursement
Amounts appropriated for current year
Composting Revenues
Gther Income
Sale of Property - Transfer Station
Methane Royalties
Dredge revenues
Interest Income

Total Revenues
EXPENDITURES:
Comnission operations:
Salaries and wages
Supplies
Services
Maintenance and repairs
Fringe benefits
New equipment
Total commission operations
Other Expenditures:
Capital expenditures
Open space acquistion from reserve
Amounts expended against prior year
revenue allocations
Other operations
Total other expenditures
Total Expenditures

Excess of revenues over expenditures

Excess of revenues and other financing sources
over expenditures and other financing uses

Fund balance, beginning of year
Net change in fund balance
Less amounts appropriated for current year
Fuutd balance, end of year budgetary basis
Noncurrent liability for compensated absences

Fund balance, end of year governmental funds basis

Fund Balance - Budget and Actual

(Budgeiary Basis)
General Fund
Year Ended December 3%, 2007

Budget
Criginal Transfers! Final Variance
Budget Adjustments Budpet Actual Final to Actual
3,228,388 - 3,228,388 3,706,783 478,395
1,300,000 - 1,500,000 1,123,805 (376,195)
5,210,204 294,463 5,504,667 5,025,204 (479,463)
1,670,700 326,443 1,997,143 3,400,474 1,403,331
120,000 - 120,000 331,838 211,338
- 126,764 126,764
250,000 - 250,000 154,656 (95,344}
- 1,453,564 1,453,564
£90,000 - 890,000 1,636,679 746,679
12,869,292 620,906 13,490,198 16,959,767 3,469,569
4,729,149 - 4,729,149 4,452,169 276,980
322,000 - 322,000 265,421 56,579
4,183,187 294,463 4,477,650 3,182,102 1,265 548
300,000 - 300,000 328,538 (28,538)
1,654,256 - 1,654,256 1,740,387 (86,130
10,000 - 13,000 6,004 3,996
11,198,592 204 463 11,493,055 9,974,621 1,518,434
987,740 21,663 1,009,403 580,740 428,663
- 46,774 {46,774)
682,550 304,780 987,740 504,133 483,607
1,670,100 326,443 1,997,143 1,131 647 865,496
12,859,352 620,906 13,490,198 11,106,268 2,383.930
- - - 5,853,499 5,853,499
- - - 5,853,499 5,853,499
24,873,594
30,727,093
(3,400,474)
27,326,619
4,816
27,331,435
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NEW JERSEY MEADOWLANDS COMMISSION

(A Component Unit of the State of New Jersey)

Schedule of Revenues, Expenditores, and Changes in

REVENUES:
Fees and charges
Baler overhead reimbursement
Other Income )
Interest Income

Total Revenues
EXPENDITURES:
Commission operations:
Supplies
Services
Maintenance and repairs
Fotal commission operations
Other Expenditures:
Capital expenditures
Ramapo College Partnership
Amounts expended against prior year
revenue allocations
Other
Total other expenditures
Total Expenditures

Net change in fund balances
Fund balance, beginning of year - restated
Net change in fund balance
Less amounts appropriated for current year

Fund balance, end of year governmental funds basis

Fund Balance - Budget and Actual
(Budgetary Basis)
Environmental Center Fund
Year Ended December 31, 2007

Budget
Original Transfers/ Final Variance

Budget Adjustments Budget Actual Final to Actual
145,000 - 145,000 50,702 (94,298)
1,670,000 185,000 1,855,000 1,855,000 -
160,000 - 160,000 224,804 64,804

- 60,261 60,261

1,975,000 185,000 2,160,000 2,190,767 30,767
100,000 - 100,000 175,911 (75.911)
425,000 - 425,000 393,743 31,257
65,000 - 65,000 104,882 (39.,882)
590,000 - 590,000 674,536 (84,536)
120,000 - 120,000 46,493 73,507
1,225,600 185,000 1,410,000 1,328,738 81,262
40,000 - 40,000 41,871 (1.871)
- 56,417 (56,417)

1,385,000 185,000 1,570,000 1,473,519 96,481
1,975,000 185,000 2,160,000 2,148,055 11,945
- - - 42,712 42712
1375719
1,418,431
(144,781)
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NEW JERSEY MEADOWLANDS COMMISSION
Capital Projects Fund
Schedule of Project Revenues, Expenditures, Project Balances and
Project Status-Budgetary Basis
Environmental Education Center/Observatory
Year Ended December 31, 2007

2007 2006
Revenues and Other Financing Sources
New Jersey Sports and Exposition Authority 1,500,000
Interest Income 153,830 10,967
153,830 1,510,967
Expenditures and Other Financing Uses
Other Financing Sources - General Fund (2,777,683)
Other Financing Sources - Magnet (2,700,000)
Observatory Project - Construction in Progress 5,626,291 584,566
5,626,291 (4,893,117)
Excess (deficiency) of revenues
over (under} expenditures (5,472,461) 6,404,084
Fund Balance - Beginning 6,564,112 160,028
Fund Balance - Ending 1,091,651 6,564,112
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

NOTE TO SCHEDULES OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

YEAR ENDED DECEMBER 31, 2067

Budgetary Procedures and Budgetary Accounting

The Commission’s General Fund budget is established by its Board of Commissioners. Inaddition, a budget
has been approved for the Environmental Center Fund by the Board of Commissioners. The Commission
prepares its budgets on a basis consistent with accounting principles generally accepted in the United States
of America except for recognizing the appropriation of prior year fund balance as revenue and recognition
of long-term liabilities for compensated absences and changes thereto. Appropriations unexpended at the
close of the fiscal year may be carried forward to subsequent years. Expenditures cannot exceed
appropriations at the total fund level for the General Fund and Environmental Center Fund, exclusive of
amounts expended against prior year revenue allocations.
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NEW JERSEY MEADOWLANDS COMMISSION
(A Component Unit of the State of New Jersey)

OTHER COMMENTS AND RECOMMENDATIONS

YEAR ENDED DECEMBER 31, 2007
OTHER COMMENTS

NONE

RECOMMENDATIONS

NONE

Acknowledgment

We received the complete cooperation of all of the officials of the Commission and we greatly appreciate
the courtesies extended to all members of the audit team.

Respectfully submitted,

teven D. W\m‘l'k tz

Registered Municipal Accountant
No. CR00413

M,\}Ouﬁmw, PA

FERRAIOLI, WIELKOTZ, CERULLO & CUVA, P.A.
Certified Public Accountants

April 10, 2008
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