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COMPREHENSIVE PORT AUTHORITY OF NEW YORK AND NEW JERSEY 
SECURITY AND EMERGENCY MANAGEMENT COMMUNICATIONS AND 
CLOSED-CIRCUIT TELEVISION SYSTEM – PROJECT AUTHORIZATION 
AND AWARD OF CONTRACT 

 
It was recommended that the Board authorize:  1) a federally funded project to replace 

the agency-wide security and disaster management communications and closed-circuit television 
(CCTV) monitoring system destroyed on September 11, 2001, at a total project cost estimated at 
$5.7 million; and 2) the Executive Director to award:  a) construction and procurement contracts 
for the project at an estimated cost of $3.9 million, b) a maintenance contract for a term of five 
years for the new system at an estimated cost of $2 million (both to be awarded through a 
competitive process); and c) other contracts and/or supplemental agreements that may be 
necessary to effectuate the project, to include the acceptance of federal funds to offset the 
expenses incurred. 
 

The new system will be installed in the Emergency Operation Center (EOC) at the Port 
Authority Technical Center in Jersey City, New Jersey.  Once installed, the system will monitor, 
record and retransmit camera video images and other security and emergency information from 
all major Port Authority facilities to the EOC.  The original system had been installed at the 
agency’s Command Center on the 64th floor of The World Trade Center and was destroyed 
during the September 11, 2001 terrorist attacks. 
 

Completion of the project is expected during mid-year 2003.  The entire cost to design, 
purchase and install the system will be fully reimbursed under a United States Department of 
Justice equipment grant to be awarded to the Port Authority to replace the original system 
destroyed on September 11, 2001.  The Port Authority’s successful grant application was 
submitted on behalf of the agency by the New York State Emergency Management Office, with 
the endorsement of that office and the New York State Office of Public Security. 
 

The system, once operational, will enhance security, improve disaster response, facilitate 
command and control of operations and provide for more effective and informed decision-
making by agency executives and police commanders during security contingencies and 
emergency situations. 
 

Pursuant to the foregoing report, the following resolution was adopted in executive 
session with Commissioners Blakeman, Chasanoff, Gargano, Kushner, Mack, Martini, 
Philibosian, Pocino, Sartor, Silverman, Sinagra and Song voting in favor; none against: 

 
RESOLVED, that a federally funded project for the replacement of the 

agency-wide security and disaster management closed-circuit television monitoring 
system at a total project cost estimated at $5.7 million, including system design, 
payments to contractors and planners, allowances for extra work (if necessary) and 
net cost work, engineering, administrative and financial expenses, and a project 
contingency (if necessary), be and it hereby is authorized; and it is further 

 
RESOLVED, that the Executive Director be and he hereby is authorized, 
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for and on behalf of the Port Authority, to take action with respect to purchase and 
construction contracts and contracts for professional and advisory services related to 
the foregoing project as he deems in the best interest of the Port Authority, including, 
without limitation, award to the lowest bidder(s) qualified by reason of responsibility, 
experience and capacity to perform the work and whose bid prices the Executive 
Director deems reasonable, of construction and procurement contracts for the project 
at an estimated cost of $3.9 million and a maintenance contract for a term of 5 years 
for the new system at an estimated cost of $2 million, to be awarded through a 
competitive process; or to reject all proposals, solicit new proposals on revised or the 
same requirements or negotiate with one or more proposers or other contractors as he 
deems in the best interest of the Port Authority, and to order extra work (if necessary) 
and net cost work in connection with each contract, including supplemental 
agreements thereto, and enter into such other agreements as may be necessary to 
effectuate the project; and it is further 

 
RESOLVED, that the form of all contracts and agreements in connection 

with the foregoing shall be subject to the approval of General Counsel or his 
authorized representative. 

 




































































