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or not,

ASSEMBLYMAN

what you are saying

in some degree Qr]another and that possibly either in your

department or in_the,Departmgnter Motor Vehicles. we ought.

|

to have an area of

road system.

MR. GOLDBERG

there is a dupl;ca;ion of effprtqé'WhgtvI did say is that there
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is possible to hay
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' regard to how the

.know‘whether»thatjanswersﬁyoug'quesﬁiOn

GIMSON: Well, following this line then,
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_Wdifferent~views between the agencies as
per solution° 

you Qui;e‘frankly that_the;problem_with_

n't think that agency is nearly staffed ug
it nght.towbe;if‘it is going to service

aments_that.itinowwmust handle. I would

ntire agency were,pickedgup‘and put in the
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speeqﬂof,teaption;and thelspecifics_with

installation %ust be prdVided and fhat if

4

is that there is a duplication of:effort

control that covers this entirely for our

I'did;nptisayvand,l_did not mean.that

yfbging»exercised by differentQagencies,_lt_,

tions isn‘t.sp much. duplication of effort;
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: weAWere]tO'dd somethingrlikeﬁthét}'whetherVit‘iéfin-the‘ﬁiVision'f"”

br Whether it is in this Department, itwouldmquire in my opinion‘_y

more stafflngo.

ASSEMBLYMAN GIMSON~ You are not rullng out the pOSSlm'f D

blllty that your department mlght be able to better handle

'trese serv1ces than the way lt 1s now where you have the spllt

1n,respon51b111ty, are you°

© MR. GOLDBERG°: Well, I am‘not ruling anYthing-out,

'Assemblyman, and I Wlll say th15° If a pollcy judgment is B

.made by the Governor and the Leglslature that thls should

become a respon51blllty of the Department of Transportatlon, we'

‘would accept 1t and do . the best we can w1th 1t°‘.I must‘admlt"‘
hthat I’have a ndmber of»reSponsLbll;tles‘nowvand I‘amjnot3*
‘actively going arodnd:se’eking”toexpand'themo But T will

y‘aceept.whatever;responSibilities‘I am given.

;ASSEMBLYMAN GIMSON: Commissioner, while we are in

 the area of traffic engineering, I have noticed that so= -

called threee*and fourewayvtrafficVSignaleinStaiiationsfas'We

see ln many areas are con31derab1y less in use in the State of

New Jersey than in other parts of the countryo Is there any

vreason other‘than economlcsfforbthls?”

‘MR.. GOLDBERG : I»thihk?Aésistant Commissioner Mullen is
closer to that and he Wiil_try_te‘respond‘todit@”

:MRQ MULLEN:~'Well;yIVWill"give'you a' layman's version of -

- what the engineers havextOId-me”dntmany'oéeasibns;*fIf you’Want?*‘
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they are not in that account.

MR. GC.DBERG: Well, we will give you what we think

is a full report, Mr. Chairman, and. if it is inadequate, we’

will attempt to supplement it.
MR. MC GLONE: For some number of years the employees

involved in the use of the equipment, plus the travelling

public, have been concerned about the condition of our vehicular

equipment., This would include the‘cafryaalls, trucks, other
miscellaneous pieces of rolling‘stock and equipment.

A survevaas done by the Division of Maintenance together

‘with the Bureau of Industrial Engineering roughly two years

ago ‘and it disclosed some startling facts. For example, 67 per
cent of all the equipment that we had on hand was obsolete

and in poor or inferior condition. In many cases it was

reaily unsafe for the driver to drive the vehicle or unsafe

for the vehicle to even be on the road. Sedans, for example,
were 67 per cent obsolete; carry-alls and station wagonsp‘75
per cent; pick=-=up trucks, 60 per cent: ﬁtility trucks, 68 per
cgpt; utility and canopy I.T.'s and trucks, 54 per cent; stake
body, 46, and so on.

The department developed a series of standards and
criterié for the retirement of the vehicles. In other words,
how many miles should the ?ehicle travel and how many years
should the Vehiclevstand up. These criteria were established

on the basis of ASHO standards on the baéis'of the Federal
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5t was only $?,648; '~ In other words, we we

Thevfepair post‘per mile in the sixth
44 per cent over the £ifth year. In the

years alone the annual repair cost approxi

ernmental agencies. 'The resy

at was developed by the Depar
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lude, however, the purchasing
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st one category of vehicles, trucks.,
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ent's experience and history |

et cost to the Staté.by '66 of

intain the truck than it would
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tx‘"

of
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es exceeded $7500 per truck)when_f

2re paying .
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the programg.3Thié couplédwith an extensive preventivevmaintenance“

program that requires each Vehicle be brought in every_six
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months for a major overhaul, together with minor checkw6Vers‘
every chervmonth, keeps the fieetlin gobdeorking-érder,
keeps it safe, and has appreciably 1essenéd‘6ur repair costs
per vehicle.’ |

ASSEMBLYMAN GIMSON: Assemblyman Todd.

ASSEMBLYMAN TODD: Mr. Chairman, I don't want to get
off‘on a side track, but.I'would.be very interested in a
breakdown on the pick-up trucks where it costs you $7500 tO' 
maintain a $2800 item., Being heavi;y involved in maintenance,
I just cannot accept that figure. I think perhaps the repair
bills might bear some scrutiny. \ |

MR. MC GLONE: These are actual costs, Assemblyman,

~obtained from our cost accounting division. It is a simple

case of allowing a vehicle to run far beyond its life expectancy.
For every mile it runs, you run a greater risk df having
breakdownjahd the breakdownboccurs, For évery five days the
vehicle is on the road; it iévin the garage an aéditional five

days and it is being repaired. It not only causes a loss of

- dollars in the mechanics® time, but a loss of utility to the

working crew in the field. These figures incidentally do °
not. consider lost‘dollérs to the crew, onlyvrepair dollars,
and thét is material and laboro
ASSEMBLYMAN TODD: Through you, Mr. Chairman,kis this the
first time that you have gone.on a COmprehensivevprogram of

preventive maintenance rather than a breakdown and repair system?
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years, the actual 'z
time that an over-—z
actual cost figurés

to when vehicles 5}

sound, operating ve

investment for the

considering the maij

2:  No. Thiségoes back actually several.
. | .

. . .
analysis of this. But this is the first

;' and the application of a basic criteria
! |
would be reti%ed,_to what constitutes a

|

size of the fleet we have to maintain,
: . _ .

lhtenance, cohstruction,and miscellaneous

projects that we are required to do.

ASS EMBLYMAN

- Again this particdlar question ?as probably very little to do
with this year's bt

to do with next yes

policy, if you haﬁe one on thiS!item, for the use of rotary

I
mowers on highways

setup. I ask this

as opposed to a sickle-bar, hammer-knife

because it seems to me particularly with

condition, as youihave indicated, of some of your edquipment,

I can see = and I%think we are iucky itvhasn“t happéned yet

where a rotary mowe

if a conversion to

MR. MC GLONE

hammermknifegmight not be a good idea.

ail comprehenéive study was made along with

*hicle and tofwhat would constitute a proper

idget, but hopefully it might have something

r's., What is your professional opinion or .

. I . . -l
s Actually, I am not technically competent

|other

TODD: May I?ask one more edquipment question?

the

»r can throw é blade into a vehicle. I wonder

to really answer that question since I am not a landscape super-

visor. I would think to some dégree the landscape versus the

hammermtype or any

the size of the_moWer_involved énd the type of terrain it was

|
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other type w¢uld depend to some degree upon
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G

ment .

mowing;ygThelrotary;?I WOuIdﬂimagine,-ls partlcularly appllcable'

‘in small areas where small equlpment could be economlcally run
‘and could ea31ly bevsent out over the areao. I would thlnk the
) laréerapieoe‘of equipment'wouldwbe'retained for:larde:runSff”‘i*
-‘along the hlghwayorhASII Say; it”is.not'arteohnfoailyeoompetentv:n

: answer perhaps, but it is the best rlght ‘now that I can prov1deef">

However,’we_Would be able to furnlshfyou w;th,a“letter”from‘our“

‘landscape peOplea

ASSEMBLYMAN TODD=' I would be 1nterested 1n that

- MR GOLDBERG~ Let me'say that werdOn;t haVe that klnd

of"documentatlon‘hereo* But.even onhthe'material'We haVe,'fo?’”

1nstance, obv1ously a large number of the pleces we usé'n¢w~""

are reel mo.werso I have a llstlng of 214 pleces of reel“mowers;

whlch are, of course,‘much safer than the rotarya' Off the top,

- I don t know how many rotors we have and I thlnk the other type
of equlpment,you.referred,tofls‘belng used by'the“Department
and I thlnk 1ts utlllty has been looked 1nto by the Department

in the past I recall seelng some reports on 1t But T must

admlt that we don t have thlS afternoon that klnd of detall

-»but I thlnk 1f the Commlttee would llke to get 1nto some of

;these operat;onal‘aspects,fWe'cduldfprOvldejyou wlthythat.equip%;f;ff

N

I w1ll say thls, that the reason for thls report Whlch wasﬁv:"v

dated October, 66,qand aotually carr;ed;out 1n,advance‘of,the

-date that it was releasedw,was’tO'get‘a oomprehensive ViéW'asltd
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ASSEMBLYMAN IRWIN: This is an extreme figure? .
'MRQ‘MchLONEzp Yes,‘andkthat extreme‘figure»thoughl

actually accounted‘for a good percentage:of’them;‘ I don't;g~g

mean to mlnlmlze that number by saylng 1t was just those on E

the worst end, We are talklng about the vehlcles that are. 67

: pexr oent.obsoleteo Therefore, we have,to recognlze,that,awgood .

number of them are golng,tonbe’on the extreme end. The exaeta
number;‘the.study’will probably ldentify;‘and,,it‘not; Ieonlduh
certainlyfurnish_thatibasednpon'our Original wOrksheets,and;;
investigationg | | | |
ASSEMBLYMANIRWIN:.I;would be more interestedaifjthere,;
is'a figure that.is an'average:per truok‘or’average per vehicleqbr
" MR. MC GLONE.. That bprobably 1s avallable and we can -

furnish that too. As I say, the flgure of $7500 per year,

- certainly isn't;the rare extremegx I don t know where 1t would

fall, whether‘it ‘would be the median, the‘mode or,the méan-°
But by the same token, a good number of - the vehlcles would

fall 1nto that category in trucks° ,We are talking aboutatrucks

'spec1f;cally°

'ASSEMBLYﬁANleWIN:; Agaiﬁ,s;h;oughfyou,fmf;.ChairmAno
When you'use the figure'67lper Cent’obsolete or 75 per Cent,
obsolete, I take it you are referrlng to obsolete as deflned
by the standards developed by the Department - Is that rlght? }
MR, »MC GL_ONE:;.’ NQe |
‘ASSEMBLYMAN IRWIﬁ:,»Will_YOu:explain'What.obSQlete‘means:
then? | | | - i

13
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5%

. of time because of unsafe conditions, by actual vehicle number,

- I might add; ﬁThe*report-haS“themlf"”

. ASSEMBLYMAN IRWIN. How about now9 What 1s the"""””

,condltlon now w1th respect to unsafe vehlcles or nonwoperatlve

f_vehicleS?

'MR. MC GLONE: We have many of them still.
. ASSEMBLYMAN IRWIN: D6 you have numbers?

VMRoﬁMC GLONE: VYes,*wefhaye“numbersﬂavailable, but*not7~'u

here° aWe brought the report along to show you how a’ year and

a half ago the 51tuatlon looked and thls shows you not only

"numbers, but it plnp01nts the spec1flc vehlclesp equlpment number o

E 29 E 94 E 95, that klnd of thlnga; So-we’are:qulte spec1fch

: as 1t was when the program was 1n1t1ated a year ago,‘sllghtly

,oVer a year agoh“ Today We dldn t brlng the flgures w1th us,

but we can furnlsh themo'~"""
',ASSEMBLYMAN'IRWIN:pray I'contiﬁue;‘Mrafbhairman?"

uASSEMBLYMANiGIMSON? Well one?thing’there.now, the "E",

vdoesn t thls refer to a plece of equlpment rather than a passengerd

'or'a“utlllty vehlcle?-:”

"MR. MCVGLONE;: That.isftrue} Assembfyman;f We alsohhaVér‘:‘v
in here,thoughrthe;passenger Véhiclesg‘ I happen to have it open:’y p
to‘a'pieceLOf.eguipmentg‘ That is why I 01ted thatg o

xASSEMBLYMANfGIMSQN: All rlghto Go ahead, Assemblyman;‘

i,ASSEMBLYMAN'IRWIN: on page 344 of the budget, there

- was a request for addltlons and- 1mprovements, a request 1n the

‘15
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’?¢ ASSEMBLYMANf;,"

R $2 mllllon 1s to:tzfi"]

”g;new ones for themJ-V

MR MC GLom
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reoomﬁehded‘is foriedditiohs to:theefleetr

MR;'MC.GLONE:v.ThatIis true ifbl‘ﬁndefetendboorfeeti?a
I’mrsorry.‘ Could you 01te the 11ne°. o2 |

“MR. GOLDBERG ' It is rlghtw The $350 thousand is for
equlpment over and above what the fleet now hasa It 1s,notoh
’to‘moderhize,Or update the fleet ahd-wevhevezprovidedtto‘ :
‘thevbudget officialsna,detailed breakdoWntae_towhet;equibment'
this woulq"bty; 7Wé,have,thie'information‘sohthat~jou;¢an;eeeh
o_vehicle by'Vehicle,‘area‘by efee;'Whet this mohey‘istsuppoeedi‘
to prov1de to the Department ,ih _ H »*_f.  K

ASSEMBLYMAN IRWIN,‘: Further throughwyouv, Mr 'C;hair‘_marz,'
w1th respect to the addltlonal Vehlcles to behPQrchesedgt.
'_‘where the recommendatlohlls $SSQ thoﬁsend, are:eoyjof_those
:purehases hihged tq‘ahticipeted‘additionallperéonhel;oomihé
into the>Departmeht?v | - .

MR, MC'éLONEr: NoéffThey arebhihgedhto'just'the basicj'""
retlrement of certaln vehlclesov x | . e A

| -ASSEMBLYMAN IRWIN:‘ Thls 1s addltlons to- the fleet

Mk. GOLDBE#GF That s rlght

MR MC GLONE 'No, thlS would‘be to some extent
péSsenger cars., That klnd of thlng would deflnltely be llnked.
to new people or addltlonal people, but the othery the rolllng
stock, would be to malntaln our ex1st1ng positlono |

ASS EMBLYMAN IRWIN: Well, I am ‘deallng now with the

17



1 B
new vehicles. Let us assume, for example, that no new pos=

RSN S 1 )
itions were added.| How would that affect your request for

additional Véhiclés?

MR, MC GLO&E& I could b% more spécifice Forty sedans
of thé overuall‘bﬁdgét request éf 51 - now this is directly
conhecﬁed to‘youfgquestion and %he dollars ihvolved - are required
" to réplace privaté hileage vehiEles now being used.fbr Staté'
business where Yeérly miléage e#ceeds 177500 miles. By"reducihg

the new equipment;account, the Department is forced into poor

|
|

economics of paying for private use of sedans, etc. Anyway, it
: i _

is to replace‘vehi:les that we how are paying mileage on.
ASSEMBLYMA& IRWIN: Where would we find that expense now
in the budget wheﬁe we are payipg the mileage?

MR. MC GLONE: Travel exbenseo Traffic Engineering

requires additional vehicles for field inspections. Six vibra-

pack rollers are included in thgt with trailers. - It would
»provide the'bestmknownbequipmeni available for pérmanent

patching of highwéys, York rakes, a new type of equipment

presently in our fleet, which ehables us to reconstruct grass

areas four times as fast as before., That actually covers the

- $300 thousand. ! ‘

MR. GOLDBERG: I would say, as you can see, the request
of the Departmentihas been reduced substantially and in maki
‘ ! ‘ .

that reduction, I believe that the staff of the Budget and

Accounting did ref

lect the other cut-backs in the budget in

18
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equlpment area.v InfdthefQWOrds}fas~they'eut‘back‘our«reqUeét for

addltlonal personnel they dld adjust I belieVe, the equlpment

'requests that we made in. thls area so. that we’ dldn t end up
'with money for equipmeht to service.nevaeople'that we are

' 'not’ no‘w' go‘ing to be a,b]_e “to get because Of other fbudg‘eét v:CutS o » o

I thlnk that is really the: glst of what you were looklng fore
ASSEMBLYMAN IRWIN. ~Essent1ally that 1s;r1ght,»except"

that"lf'there.were addlt;ohal eetmy,teal:question was.if:there

~ were additiOnalzéuts in}thehnumberwef pebplé:to.be anticipated,q

would your vehiele‘requirements“cutﬁback andithe*hhswer;jl take

it, is ‘no;
MR. MC GLONE: No, it would not.
ASSEMBLYMAN GIMSON: Is that all you have on that?

: fASSEMBLYMAN IRWIN: One further‘questien’in the’area,

just so I am clear on .all of wl:hes,‘e.’<’:1’1:"eas_,gundle::_ma:'i.nteri’ancef7"'7‘*’*-w

of‘property;xthere_isaaﬁ“item'Qf,$925,000‘for gas,eOil and
repai?;‘, T . . o
lMR. GOLDBERGée{Cah yeﬁ gi&e us the §ege? :
ASSEMBLYMANtIRWiN4Y‘Pageeé43b |
'MR;’GbLDBERG:e The:§25 ooo that was recommended is'
that what you mean;:that 1tem°
' fASSEMBL¥MAN IRWIN: $925 thousand reeommended yeso
MR. GOLDBERG:lwaitNa mlhuteo‘ No | I don t think that
1s rlght :That-is'vehicularéeqﬁipﬁehto

ASSEMBLYMAN IRWIN-Q Vehicular equipment. I was given

19



to understand thai‘includes gaé, 0il and repairs.

MR, GQLDBERG: No. Thié is to provide tools, parts |
g N o
and other items.rgquired for the maintenance and repair of | |

the equipment fleét, to providé for the work;perforhed_by out=.

‘sidebvendors,xsucggas welding,Eframemstraightening, front-
~system alignmentpién equipmentidamaged as é‘result;ofinons
céllegtible accidéﬁts;and pgrtg fepresent'roughly éo,per cent
'df\tﬁe total repairsg.‘ | N _ : -
 .ASSEMBLXMA§ IRWIN; There is no fuel in thereé

. |
MR. GOLDBERG: Not in this account. There is fuel in

there somewhere. | o |

 ASSEMBLYMAN IRWIN: MWould that be the $500 thousand

item on page 342?1 : o
| | .
MR, GOLDBERG: = Miss Bro@n says yes, and she generally

knows, . : |

ASSEMBLYMAN| IRWIN: 0.K. Thank you. .
| ,
COMMISSIONER GIMSON: Co@missioner, in regard to
: i . | . ’
|-

the same line of QJestioningy what is the practice of the
Départment in allocating vehiclks fbr'commuting?b
MR. MC GLOﬁEz- We don't hllocateﬁ‘Assemblyman, vehicles

for commuting. ’W¢ have a set pplicy on the allocation of -

1%

vehicles. It is‘based'upon-actpally the job content and the
assignment of the individual. For example, non-maintenance
employees travelling over 17g50b miles in executingitheir_job,»

functions are assigned a State wehicle. This determination|is
. |

based upon acquisition costs and over=head costs versus the

20
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fact that theiriwork doeen’tvnormally'provide-for.ohep;

mileagee. A taxi fleetvie_maintainedffor.thOSe,who need .a .

car on a day basis and aren't assigned a car because of the .

'vMaintenance»fieid supervisorsyylncludlng foremen, -are. as31gned

- sedans and plck-up trucks and all average over 22 or 25 thousand

.‘mlles’per,year-performlng:thelr‘dally normal fur;ct;Lons° Maln— o
' tenahce creweﬁare.aliocatedjequipmentfaocordihgyto the_crewi‘;.;
;size“or theiquota and the‘complexity of the maintenanoe;éeetion,v
.haSed oh thevindividﬂaifsectionyinventories@ Thatwis;actually{e.

“how we.make‘the'assighments,

ASSEMBLYMAN GIMSON: Do you have a~breakdown‘there>aSL.f
to ratio of]employeesiand motor vehicle equipment?
MR *Mc‘j GLONE: Well, we have a breakdown of the specific =

equlpment 1n the booklet Let me'see if I can locate it here, -

- We have a summary of equlpment herea vIt_does-notmrélate.the
,'humber of»employees) but it does'specifioaliy showg for;example;

',that we don t. have one vehlcle for every employee, somethlng

like thate,

v
\
]

MR, GOLDBERG: You would like the summaries and the

. summaries are that in rolling stock we have 503 sedans.

This relates roughly to the fact thatvthe'Departmentahas—v

approximately:S;OOO>em§loyees-on.the paYrollo' We;have 98
carry—alls,_3 statlon wagons, 201 halfmton plckupS,v32 three—

quarter ton plckups, Wthh totals I belleve 837 vehicles.,

We have other trucks;,ﬂump trucks,vpanel;trucks,~stake bodies,

21



and so forth, which total in number 753 additional trucks;.

in addition to thé

purpose equipmention wheels, 847 of those, which includes

concrete mixers, sWeepers, trailers, fork: lifts, graders,

hay rakes, mowers,;
x

Those three categories total 24437'pieces of equipment. We

o gAtas L ! o : v :
have in addition special-purpose equipment not on wheels,

suchwas-pilefdrivérs and pavement breaks. There are 960

pieces of that eql;lipmenta We hpve special tools, such as air,

electric and gasoline ehgines, ?nd there are 245 pieces of
that. We have 1159 snow plows., The total number of equipment

as of this counting, 4801 pieceg of equipment.

ASSEMBLYMAN

that —-—-

i

' 'MR. GOLDBERG: Would you tell me, Mr. Chairman, where

you are reading from.

ASS EMBLYMASI
actual, 1967, 601.

along the way?

MR, GOLDBERG:- our figurés show 503. Mr., McGlone, can

you reconcile that?
MRS. BROWN:

MR. MC GLONE

MR. GOLDBERG

MR. MC GLONE

ones we have delineated. We have special-

mud jacks,"ﬁollers, tar kettles and so f:rth;

|
|

1
|

GIMSON: Comhissioner,'our figures here show

GIMSON: 342L It says,'passenger'cars,

Have you lO@ cars that you lost somewheres
| .

B
Carry=-alls @ere included.
One'would;include carry-alls. ==
That give%’you 602,
[Continui%g] ‘== because our foremen travel

i
I
I

322




L Ne

by carry-alls. So that's an~addiﬁional.almost_lOO° 'So that's

about»600. S N e ““-ﬁ

ASSEMBLYMAN'GIMSON:. Are carry-alls: the suburbanite;o:

the station-wagon type vehicle?

MR, MC GLONE: Principally the foremen use ‘them:and®:
some residents - not too many - mostly foremen. . There ‘re about
100 involved.

' ASSEMBLYMAN GIMSON:  Our ‘figure here shows 988 trucks.

Now does -this. 1nclude all trucks, those that have snow plows ‘on

- them and so forth?

MR,‘GOLDBERG: Well, the ploWsrare listed differently. -

The truck figures I just gave you'Were'20l‘half—ton‘pickupSé‘

32 three-quarter ton pickupé and 753 other kinds of trucks

which Véry quickly COmes~dﬁt roughlyvtthhe‘figurelyou just
gaverus° |
ASSEMBLYMAN GIMSON. .Theﬁbﬁhis.rdadvequipment
of 3, 434 vehlcles - | | - |
MR, GOLDBERG:  We;l(‘théy are ndtlvehicles énd they.
afe*n¢£ listedrasvvehicles{  They are listédvas'equipmentiand
theffigureévﬁhaffwe:juSt gavé yoﬁ indicate_+-ﬁv:: |

ASSEMBLYMAN GIMSONE HYOuQSaid.that included the lawn

. mowers and ‘so- forth7 e

- MR. GOLDBERG.-'It?ihéludeéia“cOmbinatiOnﬂéf'items} ambhg ;

'ithem belng certain mowers, a certaln klnd of mow1ng equlpment°

ASSEMBLYMAN GIMSON~ ‘Accordlng“togourvflgures; this
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isn't right. They

MR, GOLDBERG: Mr. Chairman,

reference to the ﬁudget, then.I}will try and follow it.

~ ASSEMBLYMAN

show up in these figures, these accounts,

MR, GOLDBER
in the budget?
. ASSEMBLYMAN

pots might show u@

MR. GOLDBERG: Mr. Chairman, let me say, if we can
» o ] , .
see the figures that you have, we will attempt to give you an

: o : | , . -
explanation for any inconsistency which may at the moment -

appear to exist.

- ASSEMBLYMAN

to a certain newspaper article Where I just wanted to let you

know that we knowiv
MR. GOLDBEﬁ(
also know where tﬁe
ASSEMBLYMA&
called Other Equién

MR. GOLDBERG

ation that you need to reconcile these figures, we will prov

them, But I think
figures we have in

ASSEMBLYMAN

G

| n ,
if you will make a

GIMSON: Posgiblyvyour glue pots or your

in these:figpres,‘but not your lawn mower

| .
|
vhere your lawn mowers are,

72 Thank YOUL

Mr, Chairman.

2y are. ’i
|

GIMSON: I would hope so., They are in an
| .

nlent on page 544, your $3900 figure. .

| : |
5: Well, if there is any additional infox

the,summarie$ generally coincide with'the
the budget. |

j v _
GIMSON: In connection with the obsolete

are supposedly shown in your 494 account.

GIMSON: Welﬁ, in our accounting they don't

GIMSON: ’Theiinconsistency actually relat

I believe we

: You are npt then making reference to figures

tar

So

es .

item

M=

ide -




-

v

.equipment that_the1Highwavaepartment getsvridfoff_isjthisr

. some of the equipment_that has been resold'to“contractorsyand .

o e

municipal road departments, etc,?

‘MR,IGOLDBERGQ' ThevprOCedure on diSpOSing of*surplus'

'Aequipment I thlnk 1s handled through Purchase and Propertyo .

Exactly how do we handle that7

MR. MC GLONE: It is handled through Purchase and

vPropertyat We malntaln the passenger cars, a‘feW‘of*themk'at
our yards untll they are ready to be sold but they are sold"f]‘

on blds and dlsposed of by Purchase and Propertya"

MR, GOLDBERG-' And they are sold to the general publlc;hr

and whoever makes the hlgh b1d gets the equlpment whether

“he 1s a contractor or prlvate c1tlzen or whoever it 150_;

3 ASSEMBLYMAN GIMSON: :Evidently;some of_these'contractors__ .
anddmunlclpal agencles have better maintenance departﬁentshthan
you because they feel this equlpment 1s qulte useable and in o
some cases that they are getting a real good buy when they
purchase rollers}and_thlngs of that naturem} -

On the vehicular;‘l think that is all the‘questions

- I have. Does anybody‘else have»any'questions?

Senator Kay. -

SENATOR-KAY: -Through’you}'Mr,cChairmanjiagain;referring_ic
to page 343 of the budget the 1tem of vehlcular equlpment,
the ma;ntenance of the fleetl Now T see ‘in 1967 ;t actua;ly .

cost you about $884,000 to maintain"the fleet° This‘yearyyoup



were given $550,0QO

$925,000. I am just wonderingiif the $550,000 has carried you

this far or would you know wheﬂher you are over-spent in that

particular account[?

MR. MC GLONE

accounts are generally though féirlyvlow and I couldn't really
! | _

give you a specific

furnish you with the informatioh though.

SENATOR KAYk:

g

your requested item

in the current year

that to maintain the fleet. AmEI right?'

[P

MR. GOLDBER

actually expended in fiscal “67%$884,000° That was a year in
which there wasbappropriated.only $417,000 and the cost of

maintéining the fleet required é transfer of $490,000, At the

|

_ _ \
and, of course, we are asked to approve

: Offhand,fSenator, I couldn't say. ‘Our
i

answer as oﬁ this minute. I again could

From what éppears in the budget under

of $9750000L you must have anticipated that

it is going‘to dost you somewhere around

: ! :
: I think, Senator, as you pointed out we

‘'same time we got for this Year,before the final '67 figures |were

in, only $550,000,

this kind of cors tant expenditure, we are very likely to be

something in excess

was appropriated for the current year and it is on that basis

that we have projécted - well,gwe initially projected a cost

of $975,000 and the

SENATOR KAY

‘now and July 1 in-§our departme@t budget you are going to have

And I think it is fair to assume that with
|

of what we actually spent in '67 and what

|

!

l , ' o
budget recommends $925,000,

I just wondered where then perhaps between

three or four hundred thousand ﬁollars available for transfer into

26
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vehicular maintenance.

MR. GOIDBERG: If there isia'shortage there, where . .

are some of the likely sources where we will be forced to seek

funds?

MR. MC GLONE: Well, we would have to take it, Senator,

-~ from existing programs and that wouldsdepend upoh-the priority

of the programs in the Division of Maintenance; ~the 610 fund,

gIt would be a case of welghlng whlch is of "more 1mportance, to

keep our vehicles rolllng on the road and malntaln the hlghways

or is it more 1mportant to do other thlngs, mow lawns, for example;

mowrgrass, for example, that klnd of thlnge

MR,-GOLDBERG° We may be able to give you a. llttle lh
amplificatiohoh Apparently there is some explanatlon;.

‘MR; MULbEﬁ: I thlnk the budget people are probably

aware of thlS, but all of our equlpment is purchased through

the Equlpment Bureau, although 1t is used by other bureaus and

divisionsol Over the'years the Equipment'Bureau charges them,

‘ln effeCt; rent -for the unit of equipment which is supposed to
‘take oare of,the cost,of‘operating it;' Over thehyears we |
;previously got appropriatious in the other fuhds;bfor eXample, an
Lappropriation:in the‘oonstruction fuhd'to'pay‘for‘the”use,of

this equipment which in turn,;When paid over to the Equipment

(

Bureau, defrayed these cOstse Thls year we are not doing that

I have just been told by our budget expertso All the money is

v belng_placed_ln one,p'lace° Over,the years, I think it was the
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practidé'of;the Budget Bureau t

system in New JerSey and I guess we are all aware of the fact

: N ' i i
that a lot has to be done to it.

upén populations df
pedple to,and frqﬁ
priority list»of wh
highways ahd’renov;

M. GOLDBERG
in the Maéter Plan
say_that’we héve nb
is very»fiﬁeﬁiﬁ thé
go. We have not r%

frankly with the ki

that kind of‘short;

As a matter of fact

worth of constructi

the accident of whe

i

! .
vafious areas and the need for getting

jobs and so én - has your department made
. | | ‘ S

ere you think the areas are that need mor

tion of highways, etc.?
. i

:  Yes, sir, we have and this will be deli
o | , , I

t attempted to establish a priority list
sense of where the next $100 million sho

duced it doWd to that level because quite
priority lis& has relatively»litﬁle meani
, where ybu_%pend, say, your next $100 mi

on money is ioing to be dictated more by

re particulaf projects stand now in terms
‘ ST . - :

28

Has your department, based

that will be available next week. I will

nds of needsfthat New Jersey has, I think

p recognize this»intérmdepartmental

arréngementband adjust our apprépriations aécordingly; vSé this
year We are réqﬁe%ting.ail of tpemoney in theéneuspoto. I
don't know whethef it has been gdsusted:of not; apparentl?
it has° i
SENATOR HAR!:RY,LO SEARS (EChaiQman) Any othe‘riquest:i‘cn‘s
to thié pdint; geﬁtleﬁen?' | ; , | |
SENATOR KNdszTON: Thr‘ough you, M, Chéirman - cOnuﬁissicr;er
- Goldberg, I thinkfwe‘are'all éwére of.the state of the highway

nheated

that

11d

1.g>m

1lion

of

Fa

>



completion than necessarily by a;genéral"QVerfall priority
approach; 'Buﬁ we haVe surVeyedﬁthe néédsAOfvihe‘Stateg as We
see theme'_of éoﬁrSe, ﬁhié is subject to some discussion aha ” ”
dispute even. We have attempted to look at"£hese”heeds in';w
near totality and we have attemptéd'to indicate what we thigk
are first pinrityrin terms of roads that ought to be built
within the‘next ten-year period,‘

'SENATOR KNOWLToﬁ: And the location of those roads?

MR. GOIDBERG: We locate them and we cost them. Now
we cost them in the sense Qf_a géneral estimate.asbto what
the project would cost, not in terms of what the contracts

will actually go for, and that is the distinction between the

way we handle the budget and the way we handle the over-all plan’e

But the plan will 1list them, road by road, prdjéct by project,
improvement by improvement., It will locate them and it will E
cost them and we will indicate in general categories what‘we
think the priority should be., This will be, of dourse, our
judgment, but it will be a judgment in part reflected by the
éonversations that we have had with numerous local officials,
numerous legislative personnel, over the period of the year, the
status of the project in terms of it being partially‘completed,
and so forth;

SENATOR KNOWLTON: Thank you, ‘Mr. vCo’Irunissior'ier;

SENATOR SEARS: Are copies of this plan goihg to be avail=-

able next week for distribution?
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fexplanation:

. produced so. it .isn

' deference to the Lg

- public forum in ar

.hffgested*that we hanh

ve.Conferﬁ
‘waTransportatlon ah;
'v*{QQI belleve both Ofﬁ

'V;fln what the docume1

we'x

‘K“QENgTngKNQ\

'fffSubJectv ?fffﬁf*”

SENATOR KNO‘

”fhf?the other day 1n t]

: W¢;th1nk that we oughj

'Lffjthe Amerlcan pulef;?;‘

“}Qkigyou thln”"that mor“af

assenger servi

*ies,

r-s_tgfpf all, i

available

i
1

least a_rep

ﬁéﬁ?a;méet
=nce:suppleme
S the Appropr
_hese commltt

';:l;: ;,w.jLJ..'l__ ‘ha-v?e-i

would intend

JLTON: Mr. C

SENATOR SEAiA '

VLTQNQ:fThreu

tTtéigpehd7pn

:Oﬁmiliionfto

rlg;t now°

~,?,TVé5a:loVeQaffaﬁ

Mrmivi i

t 1s now phys1cally belng Qrfhff'ﬂ“ﬁ‘“v"

I feel that 1n ;ilﬁ;,h;fi‘fﬁe

eﬁoreﬁWehdlscgss:ltwln:anygj'r'

resentatlve group of the

the newspaperog

1ng w1th the members ofJA

1atidns*CommitteesfbedauSe.

to~say°_

We have sugm }1

‘Jféhouldeattemptlte sit“dewn‘uwr!}t»h;?jf;f“:”t

acqualnted w1th our v1ews g,~;jﬁﬁ

ntedibfy representatives of the

ees w1ILhave a partlcular 1ntefeg£ﬁ*fr‘

And follOW1ng that klﬁé.jQ."*“

to make 1t ava;_able generallyf[;“

hairman, may we go on to anot

them somewheres};n_therpg;g1

In v1ew of the

service is ¢

I read that the rallroads j ;
$400 mllllon‘to ff,fj‘*"

for a car, do

ther |

gh you, Mr,‘Chalrmanim Comm1=;fim§fe:;“&

N

yoing |




to lure the driver away'from his car and put him on a

passenger train?.

MR, GOLDBERG: I believe that the automobile is here“to -

.  stay.- i don't think‘fhe;railroédé éretgoin§ td put‘£heﬁ'oﬁ€7 S
of business. But I do béliéve.that it is abéolhtely éséeﬁﬁféi ‘
for this State to'cafry_duthithin,é réasonabiy éhbft‘pétiéég'i
tofvtime; fivé to six Yeafs,'thé"kind’of capité1}imprpvemén£§5'
:and modernizétibh pfogram'dn the¥raiirbads that»ﬁas been’dié%z:

'cusSedﬁpubli¢lY for~the lastfseVera1 yearso'?IlbelieVe that =~

the Association of Railroads is. in large pért‘répea£ingisug—w

gestions and,pfépésalS'which»haVe’béén advanced by Governox

',Hugheé“and'by?many:bthers;~includin9'Cémmﬁtef*grOups‘and ihe;7i”

like.

. ,WévcoVér this thing”ih‘the MasﬁériPlah iﬁ coﬁsidefabiei, '
detail. We document theifeaspns why we think it is in the

selfish interest of the motOrist;as7Well'as in the interest of

" the rail commuter to carry out this kind of program. I believe
“that the documentation in that‘rgportican‘bettér explain the

_'department'§ position than I cén'today”beforefthis.group;

Without wishing to duck the queSiion}—I cah’assure;yoﬁ}ﬂitdonfﬁ“;

I would rather let it go to Where7y6u‘can~sééfthé'p1aﬁ“and'it‘ 

- will be out next week and if it then seems useful to the Legis=

lature to follow up that document with some kind of discussion,

the department would be‘mbfé‘thén_ﬁilling‘to‘make‘itself

" available for any‘quéSﬁions that_thefCommittéé or thé LegiSlaturé

Y
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- would have.

 SENATOR KNOWLTON: Thank you.

SENATOR SEARS: Assemblym%n Smith has a question.

Is it on this samé

ASSEMBLYMAN

I recognize the Cdmmissioner as | an expert on railroads and I
B . | X

will take your opinion. We areiasked to spend in this budge

‘$1102‘million for;r
subsidies. We haQe
g;uess,ori é_ per yearé
iabout $200 minus éc
- commuters. Now my
froﬁ it and right §
With this Committ;e
thébenefit of thig
we have}to go and p
feturn into the rai

MR GOLDBERG
likely ﬁhat if We W

level of subsidy sh

able future, I be‘il
subsidies qah be improved uponv%nce YOu’carry out a capital -
improvement program,because with eleétrificationp with moder
zation of the raily

come about, the opérating»deficﬂt will be reduced and I woul

subject?

I

aillroads and%most of that is in the way o
P

basis, accorﬁing}to-myifiguresp.comes_to‘
mething a,yeér»for each one of those

end of theucéunty doesn't get any benefit]

because tha?vmeans that North Jersey get
.« How long @o,you think, Commissioner, t

our this kinﬁ_of money for this kind of a

I
i
i

lroads?
: I would say,.Assemblyman; that it is
o ‘ | . S »

ant to continue rail passenger service, s

L | -
pport is going to be required for the for

- .
ieve, however, that the present level of

|
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SMITH: Yésof Mr, Chairman, through you, |

way I am giv@ng you a lot of support here.

t

£

about 60,000 daily passengérs which, I would .

hat

ome.

esee=

the

oad cars andgthe other improvements that will

d only




Say’thié:" In»érder to:eﬁaiﬁéﬁé'wheﬁhef thié ekpenditﬁréﬁdf“  @j77
publiqifunds'iSdesirable dr ﬁot;‘What I think Wé'haVe £dfd§'ié:' 
. ioqk atthe al£erna£iVes“that are'available:t§ ué'and‘éééAWhat‘: %
" kind of situatién we‘i’.y}ou‘ld. have or what ki‘na of financial problem ?
we wbuld havé if-wemakéa p@licy”dééiSiQn'thét Wé'éré,hqt goihg 
“to suppbft thé'failroad§;2"  R o
Pirst of all, I can.-”t_“eiﬁi fyoul quiﬁé' frankly, with the
eXceptiOﬁ Of‘thé‘maih 1iﬁe oftﬁe»Penhsylvénié Raiir§ad, Wiﬁh
’,that siﬁgle‘eXCebti§n; if}fhe_Staté of New Jerséy decidesftomw
‘abandontits support ofvfailroads;‘there’wiil'hothbeépassehgerﬁservice‘
on ﬁhe other lihes and Wé-Will'havé“to adéeﬁt the'fact £Hét
'£hQse pebplé th'are‘oh»thosé:railrbaQSFWillhavé‘to'be_ébcdmmodéted_
_sbme,otheriWay and it is thefe Where:the rub'comes'becaﬁsév
vfroﬁ'whét Wé éahlﬁell th§ "s§ﬁe}dﬁher way"is aVéry éxpénsivéf
' Way andmbrethan 5eing expéhsive, it:isvalso'a”way’Whidh is
probably unfealistié;ihtefms Qf oﬁrzability tofdreaté‘quh more
;roadncapacitYJin:thearea bf thé'Stéte ﬁhat_thésé rai;réadé.ndw
séfve.' AndvIvdo recogniZe‘and we fééliza tﬁat(géographically‘
the‘éxisting fail éémmuter’prngam‘sérvices a'rgiétiveiyJ
small part of the Stat¢9' i woﬁidp6intouﬁ,fhbWever, that from
 a popﬁlationvéténdpéint,_it'hasén impéct in anarea which'v
represénts about‘tw§¥£hirds'0fthe‘State’s ﬁoﬁulétion;i_Thére;
fore, it is a program’which is;éf gréat inﬁerést.toithe'oVéfwheimm
iﬁg péfcentage of tﬁé entireJStdte'in:térms of’pépuléﬁiﬁh, élthbﬁgh

not in ter‘msxo'f“g‘e‘ographyo “If you were to take thé 60,000‘rai1
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. of money into the railroads, the alternative is much less

desirable and it is on this basis that we make the recommendations

that we do. . -

 ASSEMBLYMAN SMITH: Then I take it, in answer to that =~

question, Mr, Commissioner, that it is your opinion'théf'Wéuf w

'will have to go on adﬁinfinitum payihg‘prébably a larger ratio

than $2OO per' person per year to facilitate this.

‘MR. GOLDBERG!-‘IVdon"t'thihk‘that‘théféperdtibn‘défiéit

will necessarily increase. I think, as I said; it.Can_decrééSe.

and,btherefore;lthe aVerage ?er‘commuﬁer.may‘Wellkdrop“bélbwff
that level,if'ﬁhat is the correct fiéure, a@d I wbﬁld‘poihﬁ;ﬂ
out'that thé reason wé:hévé-thé defiéit that WehaQé:hdw-bn
the rails is largely attributablé t§ thé‘fact that théy'atﬁraéﬁ

people dnly-durihg the peak pefiod*and if_You can only get‘themb

~on at that WOrst'period”of‘time;qyOu have to maximize the amount

of equipment and maximize the amount of labor and thén after

“you have done it, to move them during that very short period of
~time, you have that capacity sitting\érgﬁnd'not really serving

‘any useful purPOSe,»:But,welhave‘had'some recent developments,f

such-as_the'new MadisOnlsquare Garden at'34th‘Street‘in New York.

" The program that we will recommend will envision direct operation

of, say, Erie Lackawanna‘trains‘from the Morris and Bergen County
areas into Penn Station at 34th_Streét, direct operatioh of the

Central Railroad trains from the shore and the main line into

34th Street in Manhattah; With things like thevMadison'Square‘
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TASSEMBLYMAN7IRWIN£V‘Thréugh’you,/Mr.7Chairmaﬁ;‘

I can t glve you the page number in the budget, Comm1ss1oner, .

B %‘\‘

‘dbut there is. somewhere 1n here an 1tem deallng w1th ’
ALE

ddmatchlng funds that has to do w1th a request for $960 000
o . W*
‘[and a recommendatlon of $250 000
ﬁ MR GOLDBERG~' nghway Safety}‘do ybu mean?
ASoEMBLYMAN IRWIN- nghway safety,'yes., And nyhz
qﬁestienils, at the tlme you made the request for $96O OOO!‘.
,.dld yeu submlt a proposal as to what you would do w1th their
d"r$960 000 1f you recelved 1t°v | | |
| B MR GOLDBERG-- T think that AssistanthCanissioner
“fMullen who, by the way,Ais thehGevernor’ssdesiénatedfv o
“?representatlve on hlghway safety and therefore, dlrectiy
Vestedlwith‘theZresppns;blllty:for the general-administratrenf
?dof'theeﬁregram,;eentgire youvthat;answer better'than:I.f
o jﬁvMﬁthULLﬁN-f The meney that was-requested __ :
| ASSEMBLYMAN IRWIN° Well,jlfﬂyou w1ll, just.take.‘
nthe flrst questlon and then we can ge ahead to the next .one,
fWas;a_propesaf,submltted w1th the‘requesttaskto[where the -
ﬁoney;was:to-beispent?b' | | o |
f'VMR,hMULLENt :Not onvan’itemizedfhasis: 1The’ﬁoney_'
’washrequested‘egainSt'an:estimatedof hew:much of the
:federai funds availabie we;wou;d»needﬁeash te:mateh.' Thist'
r.isiaffederai{natehing P%ogram’whichhailoWS:the state to

use matching services in kind.
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show that the anticipated
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'Itis‘realiyvintéhded>£o;bé”

or example, driver education
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s

: submitted by‘the‘GoVernor and approved by thefFederal

If a driver education statute is passed"this year, as was

"eontemplated'last year, the estlmated 00st of that would
use up one year S allocatlon all by 1tself ’ But that 1sn Ve
>_.the way 1t‘s worklng, "If I may, the law requlres that 40%

of the money is to be used through the local polltlcal |

subd1v151ons, and we. are spendlng our 1n1t1al money,

. currently, to develop what the federal law requlres whlch

is a statew1de hlghway safety program whlch must be

¢

- Highway Administrator as of January 1, 1969, under the

: eXistingystatute;ijnd that statewide highway safety

program;lWhen deyeloped, willtgenerally allocate the ﬁaﬁey’
as.between'Statelagenoiesuand‘the’local agenciesfiand‘
also among the varlous state agenc1es:

At the present time we have about $700 OOO
available to us currently.thls year. We' ve obllgated
$l56;000:generallyvin small grants to the varlous
departments‘to-enable them to'do their part in planning
theareawide program. |

:The request has been‘reduced on the estimate‘

but we will be able to use more in the way of matching

services in kind.

- ASSEMBLYMAN IRWIN: And if you were to get the

amount reCemmended; you would then have $950,000 available?

MR. MULLEN: In state dollars?
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.

the present time there is a limitation‘upon'Newaersey

which is substantially less than that. It's running about

- $825,000 for the current year and about $900,000‘£0 $1

PSS
AT

million next year, we have been told. - And we are not

going to get the balance of the money until we develop

an approved program, but it‘Will‘remainvaVailable.'
‘ASSEMBLYMAN IRWIN: ‘Mr, Chairman, I don't want to

e

hdg the floor but there are just two other areas that T

‘ would like to pursue, if I may.

' SENATOR SEARS: Go ahead.
ASSEMBLYMAN IRWIN: On page 338 and on page 346
of the budget there are three items, one for $100,000, one

for 125,000, and one $200,000, Commissioner Goldberg,

which appear to be expenses for consultants'’ services,

training, I'm not sure, but’my‘question is, one, is this
for consﬁltant services:and, two, what are théy for; and,
three, why do‘We needfﬁhem?

MR,‘GOLDBERG: Well, I think we betfef take them’
one at a time because it's quite possible that they are
different. If you will give me the reference to the first
one, I ‘probably have some material on it.

ASSEMBLYMAN IRWIN: The first one is staff

training.

MR. GOLDBERG: Staff training? ‘That's on page

3372
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the best men that the Department has are men who started

at relatively low positions and over the years went through

'a series of training programs and reached positions of

_conSiderableirespoﬁsibility‘in_the»Departmentjf And, I mtst

admit, when I went over as Commissioner I was qﬁité‘sﬁfﬁfiééd
by the amount of training we did, but I will tell you aléb

that I also think it is one of the best programs that we®

“have, and this is done not only, as I say, in regard to the

engineering level but in the maintenance level. 1In theé past

_year we've pursued an active program of recruiting what

people sometimes euphemisticaily call disadvantaged people

Who'don'tvhavé adequate'education,‘héﬁen*t‘had édéquétev

opportunities. We've doné pretty[well;"We‘ve hired_l" o

think more than a hundred7in‘thié:categofy‘énd we've erUgHt

them on and these people at the £ime-they»joined the'depart;"
‘ment had limited capacity to help the departméht;: They

'could do certain things but not a'gfeat deal. Butfmény of

them, after they've'beéh exposed to‘trainingbprOgrams,have-
developed to the point where they've become extremélYfﬁseful.
And this is~thé‘category'that‘these‘fundS‘bélong tot

. ASSEMBLYMAN IRWIN: This is money then paid to

- schools or educatiénalvinStitutions to train the people

in the Departmént,"Pfimarily,’yOu say;

MR;'McGLONE}ffSomefof‘it is. A lot of it is our

own in-house training. We have a training bureau, a
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ASSEMBLYMAN IRWIN: -How much?’
MR, McGLONE: The rest, we pay private
instructors to come in and train in our training qhartérg?’
| ASSEMBLYMAN IRWIN: So that, in effect, it is —-
MR. McGLONE: A combination, =~ = - L
ASSEMBLYMAN' IRWIN: =~ consulting Services. People
coming into the-department and training on the job, somé%ﬁing
like that.

MR. McGLONE: No, it's not really. A lot of ie

- is really done by our own personnel. We do have others

coming in. For example, our program in ‘supervisory training

is done by & combination of our own personnel plus guest

speakers. Now this --

ASSEMBLYMAN IRWIN: I don't mean to cut you éff
but I'm really getting more than I'm looking for in the
way of an answer.

When you say a lot of it is done by your own
personnel, that would be included in thé salary account’
of the department, wouldn't it? It wouldn't be included
in this $100,000;

MR. McGLONE: That's right.

‘ASSEMBLYMAN'iRWIN: xButfthe $100,000 is to pay
outside people. |

MR. McGLONE: It includes materials, it includes

visual aids and text books and a variety of other things
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”PubliélTran5portation?

ASSEMBLYMAN TRWIN: Yes.

_MR. GOLDBERG: That, again, is what could be = =

classified as consultants, In this area we have a
v'PartiéUlér need for expert assistance. For instance, thgf’
' béseé,on which we pay out subsidies to railroads are under
a vefy complex a§counting formula known as avoidable costs.
'The\railroads ha§e some of the-tbp accounting-firms’whiCh
 do their computation; we employ’a‘cohsultant‘to do our
gomputationj and the two consulténts spend the rest of the
' year fighting about it.

This is not the kind of thing tha£ we have the
'expertise in the department to do. And it is absglutely
necessary to be able to bring in this kind of top level
‘ professional:COﬁpetence in order for us to carry out thesé
 negotiations with the rail carriers,

ASSEMBLYMAN IRWIN: Just one company, one
consultant? |

MR. GOLDBEﬁG:. on that particular one it happens
to be one consultant. There are more’than that invthat
consulting-account although I think the exéense for
-aVoidable costbcomputatioﬁ this Year'is $78,000. So
that Onévitem accounts for a considerable amount of that
entiré fund.

ASSEMBLYMAN IRWIN: One last item, and this one
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ASSEMBLYMAN GIMSON: 1In regard to this same item,
when do you anticipate this project being under contract
~and when will the funds be expended?

ey

‘MR, GOLDBERG: Mr. Berman, I thiﬁk, is closer
to that.
'MR. BERMAN: We're workihg now on finalizing the
preliminary desigﬁ. We would‘eXpect'thét.the funds would
be'expendéd in abqut four to five months which would be =
v'thewinitial'phasé of that constfudtioh; ‘I think if the
present progress in finalizing these preliminary designs
éontinues over the next weeks, in abéut five mohths we would
expect'theldonstruction contract to be iet.

ASSEMBLYMAN GIMSON: And if you let the construction
é¢ntracts in about oh,five weeks, probably means sometime
before July) when would you anticipate an expenditure of
the $700,000 from last year and the $600,000 from this
year, allocation 6r expenditure, | .

MR. BERMAN: The time that the first phase of
this - the time that the first construction contract is
let for the first phase would be the construction of the
vehicular'bridgé,'wegwduld eXpend'the $700;000 which was
appropriated f@r'this year‘plus‘some'ofkthe'anticipated
appropriation for next year. Thost funds would be committed
at the time the construction contract was let.

ASSEMBLYMAN GIMSON: Now, is this the vehicular
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‘ P ‘
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o N |
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in this area?

MR. BERMAN: It's not actually setting a precedent.
This is part of a nationwide program for the provision oéf:
new passenger statiens. We have a projected station at
Woodbridge and a station going in at Maryland, and in all:
of these stations the government is paying for the station
.facility. The railroads are not putting ahygmoney intod
capital improvements for passenger service. So that if we.
want new facilities, if we want to attract people to the
stations, the government, both state and federal ahd
local in some instances, is pfoviding the funds for these
stations.

MR, GOLDBERG: T would like to just amplify this
~in this fegard. ‘We touched on the fact tﬁat the state is
paying subéidies to the Erie Lackawanna and Central
Railroad, which is correct. We have a different relation-
ship with the Pennsylvania Railroad.and’oﬁe which we think
is highly shperior, and that is that we do not pay them
.a subsidy. The railroads do not have --

ASSEMBLYMAN GIMSON: We buy them cars and
railroad stations --

MR. GOLDBERG: Right. And,_therefore} wﬁat wé
do is compute out what would normally be paid ﬁo the
'Pénnsy by way of éubsidy and instead of paying i£ over to
- the railroad we convert it into capital improvements which
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as»far as their office space, the part of the station -
that will be used for-railroad operétions and administration,
the different conéessionaire agreements as to how this wilkl
be handled moneywise so far.as rent, or whatever it is, to:
the‘state. |

It looks to me like we're going into a program of
spending money without the usual lbngﬁerm agreement and -
knowing what we're going‘to get.and what we're going to. -
spend.

MR. 'GOLDBERG: - We de have a longterm agreement.
It is speCified in the contract. Copies of the contract
have been madé available in the past.v There“s a contract
with the Pennsylvania Railroad which was negotiated and
entered into T think back in 1965. The timetable that is
in this budget  is the timetable that is in that‘contract‘
and, therefore, we do believe that we're proceeding
appfopriately. We would bé more than happy to make copies

of these contracts available to the Committe, if you would

"like to review them.

I would agree, however, that it is imperative if
we want to carry out this kind of program in an orderly
fashion that we do it on a longrange basis and we do it on
a basis that's'a little more appropriate than annual
budgeting. And no one will get a quarrel from‘me if theyv

want to point out the inadequacies of the annual budget
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Development that'such additional funds can;be‘proVided;

fOr,that expanded station to be provided fromVSOurceS other

than:the Staté»of‘Newaersey.‘

- As of this moment we have no commitments or

no understandings either with the Pennsy or private

dévelqpers or the Department of Housing and Urban

PEE) S

We believe it would be desirable ‘to generate additional o

investment and if it can be generated we would like to .

. see the station éxpanded.~ But I would like to emphasize

~that if the station is expanded then the expense of that

expansion, in our opinioen, will have to come from sources '

‘Other'thantstate appropriations.’

 SENATOR SEARS: Senator Guarini?

.  SENATORvGUARINI}>‘Cbﬁmissibnér,‘l haven't yef‘Seen

‘a-main station‘Without-conceséions; Injfaét; people look
' for them and you have to provide(some kind of comfort and"  

service. Are there any concessions’ and agreements made . -

and does the stéte stand to be the beneficiary or does

’the railroéd stand to be the beneficiary? =

'MR. GOLDBERG: Well, the minimum station contem-

plates retentioh of part of the existing station which would

' ‘continue to house some of the commercial concessions. = Now

this, admittedly;lis not a completely desirable arrangemént

and, therefore, I think everybody belieVes in abstradt -

_ that it would be much  more desirable to have a bigger station
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GOLDBERG
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.frankly that this isvan‘initial‘effort, that undoubtediy
_from'time_to time there Will‘have to be revisiohs~and  fu.

‘modifications and additions. We are quite conscious of 1.

the fact that our recommendations in certain areas are at:

best very preliminary. I am not laying out any.éXtensive

‘vprogram:in the area of aviation nor with'regard'to,Certaih’

kinds of bus operations. But it is an integrated trans-:-

portation plan in the senge that it relates not only to

: highway,néeds but to rail needs, and extensive rail neéds

‘as we see them.

SENATOR GUARINI: So it_dbeS‘cover both rubber_V"‘
:énd‘steel, I just wondered what the general.éoncept -

MR, GOLDBERG:. Yes, sir. And the proposals‘we“

" have are geared to the implementation'of.a'program in both

of these aféas._

'HSENATQR GUARINI : All\rightL thank'ybu;',

. SENATOR SEARS: er,_Tédq? R
ASSEMBLYMAN‘TQDD: ;.wouldglike.to,changé th¢']

subjecﬁvunlesg"énygné has a quéStion.v | -

' SENATOR KNOWLTON: Through you, Mr. Chairman.

 Commissioner, I'm not quite sure of something you just

said;,‘Do you,touch upon bus transportation lightly or
in depth or what, in your master plan.

MR. GOLDBERG: There is very little in terms

- of spéCific.programs‘for busses in the master plan, primarily
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Tunhe;; vAnd‘ihucérrying out our‘plans-fOr that:particular'
‘improVement;'Wé‘are giviﬁgvemphasis t; é faciiity‘Whiéh
>;WOuld-a¢cbmﬁodate,:at least_during the peak periods, express 
:'ﬁoVémeht of bﬁsseér Sd,that in sqme-reSpectsﬂwe»are dealing't'
 With‘the phyéical problems of movement'ofvbusses,to é con-
siderable,exteht. B | |
| “QUite7frankly;»there afe other probiéms.with the
bﬁs cémpaniesa ;The:e arg_problems-about’opg;atingvdéfidits,
'1,.fof:éxampie.' And'this i§ an area on:which:£he deparﬁment,is-‘
- not yet prepafed toiﬁake'speCifid_rééoﬁmendations; it's an
éreé>that we woﬁld'suggest'thé Legislature move intq with
 great carexénd=great ééuﬁidn énd great.deliberation« And
nﬁe intend‘tofapprbach it.in exactly fhé}same'Waf.ourselves;
| s,ENAToR, SEARSiz. Mr. Schluter, do you_ have a
‘QUeétioh?‘_ | | | | |
- '.ASSEMBLSZMAN S.CH’]‘_.‘U"I_‘ER:_ Yes, thrgﬁgh you, e,
Chairman, :
._ZOn the mattér df the”Tréntcn‘Railroad»Station,
.dqés"this contfact have any_reversion clause of'what‘ié
the iéngth of:iife.of“the¥cdntrac£, and pﬁesumabl&}iffdoes
iﬁave a:iength of‘iife; or:aréuth;fe possibilities forf '
altefationor-modificatiqn at ablater time br under'b
éertaih éi:cumstaﬁceé?', | | |
- MR.'BERNARD_:, The State wil;lk own the faé_i]‘."i‘ty.\

"There is no reversion clause in the contractt Presumably
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LYMAN SCHLUTER: Excuse me, how long does|
for? L
|
\
RMAN:: |

Well, 'the point is that as to this| =

: 1 7
is built, the state will own the facility
no length'aﬁ term_in the contract.

|

LYMAN SCHLUTER: - You mean, in other words,

the perpetuaﬂ use of the station by the

lroad faciliﬂies as long as they are in

i

RMAN: As lé@g as the station persumably
% ‘ ~
cause they have to maintain it.
) |
LYMAN SCHLUTER: Through you, Mr. Chairman,

opy of this dontract?

R SEARS& Isjit aVailable?
RMANE TheiQQtual details of the contract,
n‘wbrked,outi
LDBERG: I sﬁould clarify that. The =
t with the Pénnsylvania Réilroad“is
at delihiate% the basic agreements betweeﬁ'
e railroad, ghe railroad's agreement to

v _ |

level of.paésenger service and the state's

i : . _
vide a certain level of capital improvement.
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'fThat'contraCt“is'aVaiiéble-and-ydu may’ha§é-ajCOPYfo‘thatff
contract. But if you are talking about any supplemental
.aigreem‘ent?vabout‘ ,the »trai'n ""SltatiQn,’ th’vat document has not o

béenu;Otélly-Worked out and naturally is-notéévaiiablej,- -

- ASSEMBLYMAN SCHLUTER: Could I make a request, =

,Mr- :Chaifmah{rfd? a_cOPy[of‘the‘céntréétéifzr
: ? SENATOR SEARS}  Tha#‘Sna'sefvicegcontréct;v«
| NR. GOLDBERG: It's more than service, it's

| SENAOR SEARS: The indication seems to be that
: thére -wa‘S,jaﬁ cOntrjact» and we wanttobe Sure What the e

,'status-iS‘betweén:ﬁhe.partiegg L e e 9
R R IR A o v -

N

"EMR;'GQLDBERGs 'L¢t'mé egp;ain,j__Théfe igfayi
C;CéntféCt £étWéén€tﬁe state7émeéw 3er$gg.§ﬁd2£hé5,;j |
 §énn§yivanié.Réiiroéd -»COfréct,ﬁéﬁiin'm wroﬁé;{BOb;:;h
‘Whigh,setélforththe commit¢eﬁt’Q£ tﬁé;?éﬁirqéqfté cqhtihue '
' §lé&éi.éf}pésséﬁéér‘serQiéeffbffébpériédfbf‘tihé;  Whatjsi?
£hélﬁeriodf6f time? .; ;«uv‘ i | |
. | MR. BERMAN: Iﬁ"rungjﬁhréugh{té-léjj. 
MR, GOLDBERG : félllfight, ;

 '  ~7é§ﬁdeRdsEARseW"  ~fThét's{tﬁé_oneién'th¢,577'

"passeﬁgéf‘cars,_£hén;]_.if'» : - B
| :MR;YGQLDBERG: :N§; ﬁ¢, f§h;£?s theréﬁé'that‘Séys‘

'fhat ﬁhévS£ateofvNéW;Jérsgy;wiil;carrylbuﬁ-é cerﬁaiﬁ;‘
3ievel of capital:impro§ementvwhichwinéiudes.paséengér éafs
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 but goes beyond and is pursuant to that over-all. agreement |

 which contempl véfstaté?furhlshlng of capltal 1mprovementsj,h

17Qithath§férejdé ‘ng7With?afpartlcular 1mprovement and the

“iﬂ;partiéarafzimpfoyémeﬁt;infthic case happens to be the tra1

'vastatibﬁ;ﬁ;~f;;,”iarfiéffpéint 1n tlme 1t happened to be

i"ﬂl;hépfurnishihgT :énewffdliing*stock to the Pennsylvanla ffgf§7V*Wf;fr“p¢

;f_Railread;' ‘he _QWiilabéﬁotherA@nesrftTheregare,lmproyements%

»;to’otherfsfatiénsfsabh]As? I think Metuchen is one and

“‘fsome ef the otheré{f"“”

So ther“i

?sfafbasic contract whlch establlshes B

'7tithe ba51c obllgat1éﬁs;5ijhatﬁd6estexist' When you re talkingfdgp

'_wabout whether therehisfa'centlact w1th regard to thefﬁﬁﬂﬁfﬁfw

fi’Penns”lvanla StatlenfOrfanﬁagreement w1th regard to how th

]not reached‘

hat is a contract. .

SENAmorf“f:af“' f5tﬁénf}detcaﬁ7youﬁanswér5tﬁé

?jgnesEEOn;,ff3‘ :Heredfthe-answer was that we w;ll own t e

'fstétienfinfperpetﬁity;f*Ianhat agreement 1s that found er{'f@;ii-litﬂ

’QgMR?gBERMAN;“QThat‘has\beehvthefsubje¢t5ofiﬁf‘~*

Z?negotiatien1andinnder3tan&in9 ln a serles of:agreements;fj,;;{%

7aand7neetingsfthat7wefveﬂhadfw1th the Rallrcad_f There~ls#no;§

:"°flroad has agreed to that andv"‘?,"l,'.f"'[_f"”:i

fthat w111 be, of the term'

Aifually, we. haVenﬂtJ;il;fwf
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:We.fairly;well”know.whattthe”terms-are;"
.‘ ‘ SENATOR:SEARS;u&ButEwe haVejexbendethome:ﬁeneyia‘
’.ah the station'under;theaproyisionagreément{ n |

| MR. BERMAN: Some preliminary:engineering,

_MR,fGQLDBERGi ;A:reLatiVeiy_snall'amount_for‘
‘thefpreiininary:studies,n | .
| .’,SENAEORTSEARSt‘_Anyiothervguestiénstﬁn.tbis..‘;f,‘

o ’r7sﬁNﬁToR,GUARINIé :Mff~bhairﬁan,ii-want ‘to know .
:what use 1t w1ll do us,_the perpetulty of the statlon‘whlch‘“
1?ouvmake a polnt:about,rlf the land doesn t belong to us andv"

':the fa0111t1es of the statlon are- for the only purpose and

.'“rﬂonly use of the Rallroad It w1ll never do any good to the f;g

V:State of New Jersey.: Why do you make: thls p01nt that ”‘h
We w1ll own thlS fa0111ty9 That only 1mp11es an obllgatron
rfurther. We a be better off 1f we gave 1t to them.:;What‘::

E adrantage‘dOes it‘have to the?State ovaeerersey; |

|  MR. BERMAN _wéil }becauSe'§resumably.thatv,
ifa0111ty along w1th the cars, whlchbwe w1ll own,vandythe__i
"other oapitaliimprovements which We-wil1vown,vis5the °J
.Ainaucement for‘the'railroad'sPCOntractural‘agreement;tq_
gprOV1de existlng levels of serv1ce through 1977 |

' | SENATOR GUARINI ‘Wouldn' t it be a better j
'flnducement 1f we gave 1t to them,‘glvevthem the money and

~ the stationuand_the‘rolling stock?.

N
N
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?7,fMR;f§ERMAN Presumably 1f they defaulted they

WbdldﬁhéVé;#bfgo after the;lmprovements.fjff!-1?15-3“7'”

ﬁaSENAToz GUARINI‘fﬂWell they ll never default a?g’”‘f

ST . T e e e e e T

MR ;.;‘};BERMANo Oh we 'ré not subsidizing. The moneys

. that we're ﬁrqylilng to the PennsyiyaniaﬂRailroadfinStermsfj .

e 6ficapita17iﬁbrovement5are5onlyﬁa*p6rtibnféfftheﬁid$Sés;;'_fo,”

the av01dable 1o ses on pass néerféervieé,by;ﬁéﬁhéyivan“af”

'rRallroad.w'”

- SENATOR G Depending upon what series of =

" Now yop are also aware "o'f the fact that a railroad |

| “*tiﬁﬁst‘Wénixiﬁtb‘bihkfupﬁ¢y~1ast Year, théeafusfééxihsbankflf**‘-¢*

g

‘ﬁﬂﬂfﬁéS:fhéfsémeimaﬁ}ﬁﬁdgﬁﬁﬁaéement ap901nted by the court th(ﬂ“”

fwaéfebératinQcheiiaiiroad}before 1t went 1nto bankruptcylfoylfh

i ren t you?

MR BERMAN§f7bhefdffthe%trusteeé;ﬂ*"i"“""j

'*;fMR.jGOLDBERco Wéfféfawaﬁe:of{£ha££7fWé?arefa;sofw'

| f:aWarefofﬁtheffact that that wasja;judgment;thaﬁfreStsfin3hff.”'y

:Lf};thQQﬁ:ﬁsg“biétr1~taCourtu». R

SENATOQ GUARINI-~*'e understand thls; Thls 1s why.f:

J

S I don't make*aipalnt that 1t“s the fault of the Department*’lf'

'?f:f of Transportatlol But we' keep glVlng money to the same

people that dld -8 pretty bad job 1n palntlng the 1f‘? f?“

“‘_andywepeay‘n9w~c3meglnto the bedroem and contlnue on _fﬁ7*““




. MR. GOLDBERG: I thihk ‘we: all recOgni'ze’that[we; |
,havehan akaard'situation that doesnft lendbitselt_to_the<
Av§¢$tylogicalhabstract soiution when’éoVern@ent istinjectedf_

_intola‘Situationfwhere it‘hasfto deal with carriersuwhichib
i are prlvately‘owned whlch are‘carrylnc out services an |
:part in Wthh we “have a statutory resp0n51b1i1ty andlother

:seryices_for»wh;chﬂwehaye‘no‘statutoryresponslb;llty,i
‘such*asbfreight; wherelwevare tryrngto'utiliéeLfacilitiesy:.
Jor_main#ainvse?ViCesonfaciiities hhich arehpartially;used.
‘for our purposes'and‘bartially used for other purposes;
-_And I have no doubt at all that the present arrangement,
vyleaves somethlng to be des1red from a purely loglcal'
Nstandpolnt |

1, inydefense_of the‘arrangement,_merely point

r‘outihow we gotrinto‘this situation‘ano the reasonsbwhyx
‘hwe're doing nhathetre dOinanow.c'
We’gotvlnto the. raliroad bus1ness not as a.
*_voluntary cecision. We got‘lnto 1t qulte frankly for
vthose of youWho{may not bevaware_of ;t,rbecause the_
’Conéress of the‘united Stateskinfits‘wisdomtin 19581decided
_to change the rules of the gaﬁe And after determlnlng
i:that the'rallroads of thls country were los1ng somethlng
’fin excess of‘$700 million a year on'pasSenger.service,:made
a de01s1on that the rallroads no longer had to bear the

brunt of that burden. And havlng made'that-decision,_the_



 federa1rgévefhmént §as$éd7and

fof,somebﬂe btﬁefvtﬁan the fed
Aﬁditﬁé:quéétion thét-wé:Wefé'
very simply was, were we willi
. §é£ion;to pick up ﬁhe‘défiqit'
 .weré?we preparéd t$_sée”that3s
Néw‘wé got that prob
long before we wéré prépared t
into it With rélativélyliittle
Kind of ratienal hanner. And,
it‘byfihches;‘ Ani‘thevihitial

the railroads were a great dea

édsts'or‘any‘other éosts."And
frohted with a;situaﬁion‘whéfe
mest important services we had
whether Qé'would permit less s
cut. Aﬁd wé Wéhflthrbugh a wh

. decisions.

And we did it within the concepts where the

Eh¢ problém‘thgn'bécame‘one
éfal‘goVéfnﬁent}tb héndié.
confronted with in New Jersey
né} aS'é'ﬁéttefféf'puind
cost dfvﬁééSéhgerYSéfQicé”er

ervice go down the drain.

lem overnight. We got it
o handle it, and we moved
time to approach it in any
subsidies that we put ihtd,?
. by any standard, whether fullflallocated'costs-or avoidable
,»invaddition, we were con-
in order to maintain the
painful decisions as to
ignifiCant services to be

ole series of agonizing

Governor and the Legislature of this State felt that it

wasn't fair to commit the public's money to the solution

of this very difficult and ver
we did was, I'think)ingénious
“I“think;thé.minimuﬁ‘that'hadVﬁ

circumstances.
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y costly problem. And Whaﬁ»j
and I think commendable and

o be done under the

quite frankly, we moved into

1 less than the actﬁél‘ldsses,j
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‘ jWe'decided thatiwe @culdhat.least take the

revenuepfrgmhthe‘ccmmuter benefit tax or the Emergency .

;EranspcrtationaTaxaAct, which is a'taxron the people living: -

'rnﬂNew York and working in NeW,Jersey, and use that revenue?j~‘
tte‘fundvthis‘program, .And'it wasacniy untilvreCently; iﬁ.
v{fact twe years ago, that we plcked up any revenue from‘any
fother sonrces‘ And we plcked up only the beglnnlng of that,*
jrévénue andai_wbuld‘submlt;the reyenue;weiplcked up‘two
‘h-“yearshaéc-isrprecisely now. themrerennefthat'slheing deferféd;
| ‘i"Ncw,»there are a lot of thlngs that can be o
‘hcr1t1c1zed about thls proéram in the abstract, and I ll tell
pyou qulte‘frankly I can do 1t as.well as anyhody else,“but c
1 thlnk 15 welze gmnq;to-wﬁ%@@ the progran we have to
~hde;it>in:terms‘ofawhatfwe1refWiliiné'te:dc'as an'aiternativefrh
;ﬁévith And up tcinow thlS department has seen relatlveiy _ |
pllttle publlc support for the klnd of approaches whlch would'
':makevltppcsslble,for usftc\be‘a l;ttle,more systematlc. ‘I
h?Vé,HQ?-éeen'éﬁyfgfeatfé?tPOUFiﬁg of.pubiic support\for 1’
Qoutright cwnership:ef‘theSe facilities; and I xmuld suggest
”:thatvlf we attempted rt ammedlately ourklmmedlate cost
‘pobligations’wculdvincreaSe:considerablYQbecause}to'a*certain
.eétent’it:is stil; possrbleitcgha?ethe,raiircadscarry'
at'least a partpef'the;ccstuof;these sépvigééfﬁj ”
| ‘~SeLI‘think{tif welafé'gding-tc.stay‘inrthispp
abﬁsinésS)._aandi,haveisugggstéd.;h meeaFlief éta#éﬁenté‘pgp]



‘“Qi;that 1n our opln

yﬁ-we want to do

 the railroad

*5yappr®ach thls sy

Ng;an over all 1mpr

ﬁ_»AndvI w1ll tell

f?;cheap And ‘we W

‘eglslature not

rll_bésﬁ*weycanfwith

;the Leglslature,f

you gentlemen

HS

£ an e this ¢

Jif7itfi$7£h
téﬁearryiout

what you glv

'V‘”fifc and unreal

legislator or a

4o piedive a ibot

,a»tﬁéhIWe7have“fuﬁ

'.fuabout the 1evel

SENATO

]‘jfcemmlssloner;-as

'hutéhbefh’°thls ye

~ ‘money?

fte the leglslat:

© Transportation sg

W carry that failipad;

De you h

amemberfOffthe

R?SEAﬁSi}lbe
to whether t
af; come 1n t

ai?tany feel

ve body that

jld-fold And

ald that 1f W

19@:Wéﬁmuét”;
Sﬁématically.:;a»‘~

oveﬁént*proér,*»

1iihthenfhaVé

téfiﬁrbagct o
aé?ﬁé?bﬁYﬁﬂfAhd5Wé'féﬁbﬁyiﬁéfnverightff’fff‘"

of service th

that it is now time to

, right here and now,

CQmmitééé-ana'tﬁé”baianaéu
e pollcy Judgment of the

that program

e.US., But I would suggest t]

for anyone, whether he s a

ét,weyréjpgyiﬁg<for;’

you have any 1nd1cat10n,"

for it?

the Department of

e got $2 mllllon we would

got $2 mllllen and what s m

it isn'

1§n‘opporguﬁity‘éffdééiaihg}{

e w1ll do the

r;a better-1evelvofjservlceffn

he Jersey Central w1ll have'1”7

hlS Year-for §emefadd;tlona1f;

r, as you recall, last

general publlc, to expectbu‘;m‘J

lf he dldn t get $7 mllllon !fﬁfﬁa

natﬁlfiyi?f

are;;‘fn**»' ’




R ]

'_We'didn't‘give it to the‘railroad ‘Wevlent‘lt~to theml
I have trustee certlflcates and a 4% 1nterest rate and
the’railroad is still runnlng; And 1t is my judgment that
the rallroade1ll contlnue to run through thls flscal
period‘ But I will tell you that the Central Rallroad 1s‘
"not the healthlest rallroad 1n the country, and it has
real economic prohlems. And en some. of my bad nlghts I'm
' very conscious:ofhthemf And We‘are in the process now of.
seeinQIWhetherlwhat‘is admlttedly an 1nter1m condltlon,
can be moved to a.more stable longerange relatlonshlp We;hy
believe that the solutlon to . the partlcular problems of
“the Central Rallroad lie in nerger and we are actlvely |
pnrsuing discussions‘withvrailroads_which we thinh‘ought
to.assumethe/responsibilitykfor‘thisin'thé‘hopes-ofrﬂ'
' bringing.ahoutrthatvcondition.at-thedearliest possible‘
déte. R o _ C .
| L‘SENA;I;IOR‘ SEARS: \‘Senat‘of Guarihi'."

SﬁNATOR GUARlﬁI:d While you plead a very goodr
_’case.for‘therailroad, aththe same tlme the stock does'w”
~appreciate and»freight profit;does go up

b vdiow What_I woulddlike“to ask is thls._ ln‘the
'negotiatlons uiththe‘rallroadsvdo we;ask\for,rbesideyx
passenger service, any'quidlprohquo,‘for:instance;\of
‘the land that they own. Now‘We.know that the railroads oWn{

a great deal of land for 1nstance in the meadowlands, a
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”*fjgood part of 1t i

lf_*glve them funds a

Afi'mlght be a good asset to us to use for mun1c1pal plannlng

"".ﬁv

“‘seryicetis;egusalent to what they re now gettlng from us.f r

' ﬂ-f{IfWoﬁld

V'?}about?thefraierads are set by the federal government

'1fff,has somethlng to

a;zUnlted States Constitution,;f

?merger but the IC

"{?whlch we thlnk is

v”t.clear that on the

:ffi’suggest to those

’rrdfflnterest 1n thls

-’Erié L‘ackfawarin‘a 1

'J:New Jersey pays i

MR, GOLDBERG :

C“fyf}Nowﬂwhat the

-éaSsengerfservibe 1s that the

“Whénfws“StQpﬁpaY;

S owned by the rallroads.v

nd not get back any of thelr assets that ﬂdi;"

because what

p01nt out that the rules of the gamedy'

"xzmerger between thefN&W.andfthe*ErieiLackawanna}

'liorgtoouse for_state and reglonal plann1ng7

Ithey are’ renderlng 1n terms

)

Do we just

We do not get back that klnd of

¢f§;;" T

It
dq;wlth the'Tupremacyclause;ln.thejjf,ng’
For instance, we just had

ﬂnot:a“”

C ordered Erle Lackawanna 1nto the N&W _ij,y

's»?to have certaln klnds of respons1b111t1es._

an»excellent'move.,

frelght operatlons the N&W was 901ng

But I would

members of the Commlttee who have an LVf

subject that they look at the terms and

ICC ha

sétoacontrnu

1tﬁthatfmeahs

3ﬁ¢thitionS~on'the7passenger_serv1ce.

'a‘f_fyé_?,,,a'

N&W when 1t operates the

nngorfitfthey,stopfrunning it;ih;f

And the ICC made 1t ”27"

s sald on the Er1e Lackawanna

Sk

e 1t so long as the State of ;i:aﬂa””‘:ﬁ'\'

in simplest terms is that =

R



Now I must admit that this ien't the way that I
'1§fef§rziti£6‘be“and'if Iihadvhoféaiévéragéjxawauiaybe,V
edellghted to use 1t ButiIfthink7it'svafmistakefforluéﬂu_f
Cto talk about a. klnd of leverage that‘doesn e ex1st And='
'.really‘the questlon'ls,‘do we.want this serylce;” NOW,%ifgf
dwe want thls serV1ce, e re‘901n§}to have to pay for 1t
’1And 1f we want “to make a ?ollcy judgment that the serv1ce;a
flsn + worthwhlle, that Morrls County and Essex County and

-Hudson County, for that matter, where.these*cars?aall'go‘ﬁ

’vthrough don't need the tralns runnlng and that these peoplellf

:ean manage sOmeiother way; that’sfaepoint‘of View.'vI don?t"
happenvto share it"gThe.Departmentbdoesn't-recommend it.
nButiweflifiive with*whateVer;the:ooliCijudgment~of‘theﬁ:h‘
,Leg191ature_is.’ | B ' | |
SENATORCGUARINif- My last questlon Mr Chairman}v
:I won 't belabor thls any further.* So that I mlght know, we;
could not make an arrangement w1th the" Pennsylvanla |
Rallroad{and'say,:yes, wedw1il'glve you a mlllaon.dollars,v-
for the station‘ianrenton if you will.releaSe'back‘a,
'certainyamount'5f}1and_WhiChgis vaiued_in»gzgiven ampuﬁtvnf‘
‘ ofmoneyhtoithe state'offthe municipaiity‘asna;return]forj:
.¢urli5&estment; | | | |
,‘MR;GoLbBERG:»“No,-sir;--Iﬂao*nbt*believé'tnat
‘aweﬁhaye thefneéotiating powef‘toﬂoome.outhwithtthat resuit;

. SENATOR SEARS: Mr. Smith?
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' just so the Comn

_ has a lot of rai

 Central Railroad

;;MﬁflGOLDBERG-

: ASSEMB

71ncome and whlch

lS ;;rj,e,a-l~lyilv:a |

a;WhicfkweunewghaVLnf:;ffv'*

«MR G@LDBER

“a mllllon three, sqmethihgfa;

'5,f5that s an addltloﬁal SﬁbéiQY‘

‘It is not somethi

’be a debt that 1?9r‘

: been;resolved5r;"?7.'“”

- 'may ‘have - some recommendations

.issioher;dée=
ltbadéiafter-

‘defaulted in

aYés;

LYMAN SMITH-r

: | Do you know how much that is
hink it's about a million two

ASSEMBL¥MANESMITH£ G

"Zﬂ]istate at least at thls momen

"~H;”sfp0351ble that the Departme

;Threugh you Mr,vChalrman,

't look too good and he

’lsnﬁt 1t true that the

h&m,

the:r«taxesan;a:subStant;a

| Which is reflected in the |

'littié;6V¢ffaﬂmilli@hiéﬁéfhﬁ'“i"“.

to the railroads?

7SJa‘1ienGén“thefrailroa

""hQWEVer, that’

blllt

w1th regard o that later op.‘*ijf

tffc[?f,w
‘ ".‘..’: ; . v.




through‘you,er;Chairmani‘MaY'Ih:esbeotfully_:equest
of the Commissioner that-in the negotiatione for a .‘
contract with the Pennsylvania Railroad and the railroad-
statioh to keep in mind the‘ihtereste of thetCity_of Trenton
and the.County because With their plans'for avtraneit_\,w
authorlty there mlght be somethlng that could be worked out
to the advantage of the State and to the other partles;t

- MR. GOLDBERG: Let‘me,say, Assemblyman, that I
agree with you‘fully;and asja‘mattetaof‘fact we have'madelh
a very deliberateveffort to consult particulariy with
'the Clty and. also w1th the County We did brief the CltY“‘
| and County OfflClalS on several occa31ons. We'a:evln'
._Consultatlon”wlth the_Cltyoff;clals almost constantly
‘and'We are attemptinglto Work out a design'on.the statioh‘h;
which would‘lehd‘itseif,to a fu:ther development Of.the_
- areathythe city or by private develoﬁers; So we are'
‘awafe of this point and we are making a deliberate:efforth
to do What we're‘going:to>do‘in a manner which is most
compatible with what the city andathe»couhty may want‘to
do.late; on. | |

' SENATOR SEARS: Mr. Todd?
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. quickly.

"ASSEMBL&m

AN TODD:

roads for a whlle?'nx

ASSEMBLYT

o ASSEMBm
questlonlng in ar
| ASSEMBLYP
welareiéolng to;
'AssﬁMBﬁYW
fChalrman, you tol
'x‘fMaster\Plan on th

_“it deaIS—primaril

lfgvyou mlght glve us

_Plan does about t
lpPort w1th1n the b
"that»afﬁeCts-your
o H:_MR"éoibB
xji.at once? It does
'_finLNeerersey;}fI
blthisllsfone-quth
 the area of aviation
 ten yesrs now.

vtofsee7a,proper’s

spendvmore~

I thlnk

AN SEARS:
mm1ToDD;:'

1otherhdire¢t1

IANgTODbgfrch

Ny

IAN SEARS: -
mN-TODD:}_'cc
d‘us;gevegax

e press and W

or'shedva lJ

not recommer

everyone 1n

) ;‘ro', ah_eai_d '

y w1th rubber

:‘Yes,~

4ay I develop a llne of

Lon: whlch 1s upwards7

"Upwards,“zyou

money" '

)ss1blyo,.;f'fl'“

@ill rlght, go ahead

;mmlsslonerp-through.jou;

ahd"sieé17

Master Plan.(vl"

mea

ve;can:exPectfit»nekt'weék,

t

l I would wonder”
ttle llght on what that Mast
he pos31b111ty of the locatlon of the Jet )

orders of the State of New Jersey and how

Mr.. S

'timééotddéY1thét'Y6ﬁ~h$Véré‘g P

ster X

S

thlS room 1s well aware that

;And the Department is- as anx1ous as anyone

You want me to shoot all my bulletsf
1d a s1te for another jet port

thought we cught to get the suspense over

e more dlfflcult problems that we have 1n

1on and one that s been w1th us for almost qiva .

olutron_to thegproblem'buty,as everyonemb;,f~'

hat




s .
‘knows, there has not been any agreement on s1te whlch
from a technlcal,‘phys1cal,‘economlc and s001ologlcal stand-_'
-p01nt, 1s sultableo - We have some that are phys1cally |
u¢suitable”but not economlcally;‘we‘have'got some.that are’b?
economlcally feas1ble but not s001ologacally; wé7ha§e:sémé"
1»that are s001ologlcally but not technlcally -1 don‘t know -
Iand as thls group, I belleve,‘knows, there 1s‘a701tlzen group
of buslnessnen and 1ndustr1allsts uho have undertaken ay
further study of th1s matter under the.chalrmanshlp of
[Sewarleohnson=of.dohnsond& Johnsono-'This‘ls a'commltteea”f
'_whlohris‘expeeteditofreport‘shortly and;rforithe noment'atf“:
tleast,tthefdepartnentvis waiting fo#'£he'a¢§éio§ﬁént'6f'
additional'lnformationIWhiehfmay help pbiﬁ£'££é wéy’to“é_t
‘:solutlon. So we don t answer 1t in thlS report
| ASSEMBLYMAN TODD° T “don' t mean to belabor the
'vlack of a selected site for the port fac1llty but I Wlll
iexpress my flrm oplnion that I thlnk 1t s long past the o
,tlme for the prev1ous Blue Rlbbon comm1s81on to search
'around and‘justlfy an 1deadthat they start outvw1th before'di
:they begln thelr study, and I thlnk perhaps 1t does fall
.vln your ba111w1ck as the Comm1ss1oner and head of the
Department of Transportatlon of the State of New dersey
to take a flrm stand on two 1tems--tone, whether thlS‘ o

_fac111ty is needed and two, whether 1n fact 1t should be_"ri
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 at.your Master Plan

somewhere ‘within.

' going e have I ters
~ don't really see ho

‘being a little Dbit !

T jhave stated nure:
- Tiave, gtated nun
¢ it is needed and tha
| é%ea¢is<tﬁhﬁing:a

on this kind of

5 1;hé§évno,QEjedtipn

‘suitable location




- New,Jersey, rIt'is,mY'opinion that"if”there wérehsuitabléf' B

-51tes 1n New York or Connectlcut the alrport would be’”“”‘:

'there already, and-the-faCt that»lt’1sn’t'therevlska.veryéf
"clear 1ndlcatlon that they don t have s1tes,v

When it,cOmes;tovthe,queStlon of‘10cationpwtheréﬁwas.7

%1i‘a_timelwhen'l was'thinking of flrm p051t10ns and I mustﬁadmlt

Tdthat it dldn t seem to serve a useful publlc purpose, (Laughter)°;
ygiAnd I belleve that 1t w1ll take a lot more than my judgment on;'
‘thls subject to solve 1t although 1f you ‘want- to vest me. w1th
| vthat much authorlty I'11 glve 1t a shot : I agree that ‘we. ought‘
- to move beyond the Blue Rlbbon Comm1ttee>stage,‘Iﬁthlnkae
”;all know that thlS is a tough onea Wé have;reacﬁéd-angagsgin,
“tour development where people honestly;‘slncerely;tandfmayhehs
properly, are cons1der1ng paylng the penalty of not mov1ng
:forward rather than paylng the penalty for llVlng Wlth that
'cfklnd of problem.: And thls 1satjudgment 1n a democratlc soc1ety ;
| hat people havera rlght to make The people in thlS klnd of
country have a rlght to be wrong 1f enough of them are 1ns1stent»'

_fon thattcourse OfvaCtlon;jand maybe; in.the.flnal analysisylthey.h

Jw1ll end up rlght even though some of us could quarrel w1th
:t:thelr judgment 1n1t1ally; | |
.‘Obv10usly; 1fﬁthere~1sagolng‘to.hefa gﬁickhsolutlono
"to the detport sltuatlonvln New Jersey, 1t lles in. the Plneso
It lles 1n the Plnes s1mply because thlS 1s an area wthhIlS'

..-K

Lo
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vfjﬁmbStmacceptable;

'~;:igﬁh§t_kiﬁdqgf‘d303

'IQ;iI have almost no

t'ffftlot of temerlty@

fromba human

| ﬁsf;p01nt I thlnk the human facto

}iln the Plnes
1§r§mfa;humanﬁstandp01nt
5_ahgéc0nomiC“standp01nt as wel

'gare g01ng to have to dec1de as

you are g01ng to get a solutlon of the

standpoint

r 1s extremely 1mportant,

51mply because 1t 1s accepta
; ; : .

L

a matter of pollcy that the

And at thls R

g01ng to have to work from;

or the people of thlS Stat

-ef;#:-ﬁ

y}“

v**lare¢WI111ng tO'put a heavy level of subs1dy 1nto an area‘d S

s1on and,

Pines is coming

'fovérlthejeconOmlo‘and the technlcal air’ space problems tha
’fhavebplaguedya{sqlutlon 1n:that_areaguputoanow;*:p:fi
I am greatly 1nterested 1n what the:_»-‘“'“”’”“

© Inthat '-fs'e"ri's‘é,

{GQWhlch otherw1se economlcally won t sustaln 1tself

'5I{fmy.op;n1on,;the.people of New

ﬂlp w1th some klnd of approach that w1ll ge

Now,

lJersey are not close to mak1

ng’; -

therefore, the real hope 1n thej~'

_E‘Johnson Commlttee w1ll come out w1th because they are‘ftlzﬁf’

- 5presumably looklng very careft

:ﬁrxeconomlc problemc W1th regard

g I wlsh there;were a way I could do more to resolvef;wfff

fe'thls problem thar 1-¢an;

authorlty 1n

'ffIcons1sts of a handful of peop]

'&fiyeJachOrltylff

I”have a-D1v181on of Av1atlon Whlch o

"f_pI don t thlnk that there has been adequate study of the

to a: plne land solutron..J

I w1ll tell you that statutorll

thlS area,ﬁ All I hav

1lly at the economlc 51de, and%:

e and a budget of $lOO OOO

o;when you say that

B




the reépénsibiiitiy I:feel'itbut:i donft_eee it, either
economically‘or:statutoriiyi,The'bepartmentbhae-recommended
.thatboOnsiderationvbe givenfd'I think thisLegisiature has
indioated some’interest inethe‘deveionment of»an‘authority:
‘whichmcan tryand'move thie probiem;from the purelyvacadémio
stage to a oonsideration of therealaproblems.that havettQ‘

‘be overcome if.weharefgoingfto‘dohanything‘in;this areaé »In
“my opinion,_lt S an authorlty‘that ought to be located w1th1n
_the Department of Transportatlon, because 1f that fa01llty

is 901ng to workp what wevdo with regard to ralls,‘what we do-
w1th regard to the hlghways,llvaltalv“I would agree that

'not being certaln about a jetport“s1te at thlS p01nt of tlﬁéf'
‘does:mahe 1t_d1fflcult;to make someedeols;Onsvwlthregardto_
»what;highmaygand_raii dec‘i‘s‘io‘ns'eh’ouldbep:’and.:thatl'strueo

» But'I'm confronted-with thie‘kindiof.problem:dtiaoan'wait

untll the Department knowe everythlng, in whlch caselnobody

in hlS llfetlme w1ll ‘ever see the‘report,‘or I can . decide ‘to
>~go on therbaeis~of the best 1nformatlon'that"e;available-atv

-a given'pOintein.timel ;Now% I‘ve‘made thevseCOnd’judgment,

“and I belleve it! s the oniy one’ that as a matter of- résponslblllty
I can mahe,‘ But thls doesn t mean that hav1ng made that
vjudgment and made thls list of names and th1s llst of prlorltlesp
tha:future euents won‘t regulre them tovbe‘remshaped We are -
suggestlng a;longerange programhandgwe are suggestlng aimethod‘

of financing a long-range programrand we are suggesting}a means



xof’flex1blllty,*

“~€J1t becomes Obv1o, th

ffjwhlch we say are now second Be

: that the owermal

'"”{ra,l,cgnf;gurat1\:

‘a series of alterr
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l road nehwox

Athdraw”the offtf,;

‘Colonel

Division of Aeronautics in the Department of

' 1mprovementsy for 1nstance,

ought to become




FRANK GIRARD came vforward and took
the witness stand.

ASSEMBLYMAN TODD: Thfough you, Mr. Chairman -
Colonel¢‘as you know, I have”certaiﬁrmaLi¢e aforethoughﬁﬁiﬁ
any questioning in this areaov'ivwould like to ask YOu'pgiht--’
blank in the interest of ecohomy £hatvweare faced withfzh;this
budgetﬁ\abﬂﬁlsome of the fiscal}problems that we‘héves~_f§u
are dnly a $i75,000 item., T ndtiéé that jou requestéd‘
$390,000 and $174,QOO was approved. YI:wonder if you couid’
tell us how mahy»ofwtﬁose iﬁems,were program items, totale‘
container items, so t§~speék; in factf the $l74y000 to *~
maintain the skeleton staff that you have, in view of»the
problems and worlead that you havep‘is somewhat unrealistic and
perhﬂ?s,ﬁmmld bé'pu:on«”én all or nothing basis."” |

© COLONEL GIRARD:  Well, Mr. Assenﬂolyman, it is a
very direct questibno‘ Our capabilities,ras the,éommissioner
ﬁas pointed out, are directlyrelaﬁed to . our bﬁdget, becauée»
when we geﬁ into the main problems in aviétion in thewstéte
of Neererseyyvit‘relatés_to thé compafable prdblemsvthe
railroads have andpvunlesé‘we aovsomething for aviation in
New Jersey we are just going to go baékward’in‘tﬁé.economic 
situatioﬁ; | | |

'ASSEMBLYMAN TODDQI Are’yqu implying by that, Colbnel,
that there isvin‘fact some.econoﬁic benéfits tb,the Statev

through the existence of aviation?
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"~:}other”States7hav

covoEL
feconomic_factor‘
growth. At the
airqraft;taéed»i
tjéoncéhtrétéd prl
’fof*Ném dérseg'an
Valrports oben to
‘f many of the fact
”'partlcularly 1n
v Totowa and Wayne
_service'that'the

' ASSEMBLY

:llaugment already
‘1n the form of f
'l;lighting, instrn
‘beacons, etc., the
Xahandoned_highma
" to pnhlish'anfav
'fRoe; since heitt
'v~th5thtba - thére
t:atmosphereloffpr
ihthisfto?:m'
| VlCoLONEL
7M:;"As=

‘example,.

GIRARD:

,Yes,‘s’ira It is a definite

té,the“contihuance of our industrial

present time we have approximately 2,200

n the State,df New:Jersey and they are

d we are in danger of 1051ng most of our

the publlc 1n that area. And 1f we do,'

y
orles that w%r

the'Morrlstown,”
Ristale i

e based in those areas”'
Hanover; LIncoln Park
{area.will‘not bg.able;to have”the corpor
'y havelbeen-dsedlto,. o e

ejrecentlyﬁnndertaken.terrific programs t

acilities‘and,aid to navigational facilit
ment approacthacilitiesg’state_operatedr

1 ,
he constructlng of alrports and the use o

th
',5; . : i
1atlon chartl— I meant to ask Commlss1one

‘J

bllshes sO- much else, maybe he ought to d
: !

YS, even lf eir effort 1s so small as.

*eThroughtyou; Mr, Chairman - Co

existihg onesk.both in‘OhiO'andnvermOnt, _

marlly in the northeasternpart of the State

ate

lonel,

o

ies,

r

O

1s a s1ngular lack of any promotlon or a

F
; E B X T
GIRARD Money - lack of money9 For

emblymanp the State of Massachusettsﬂ'whi
S ' ; :
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is,comparablehte the‘State of New Jersey’in'relatieh o
size has an annual program where theytexpehd apprdximately_
‘_five hunared~thoﬁsahatdollarsha yearuihssupport)of"theirgﬁﬁ
publiciyeowhed airéortso' They have 26 publlclymowned alrportsi
vand the State of Massachusetts plcks up 40 per cent of the
,sponsor s share of thlS total alrport programo in‘other.words,
the federallgovernment w1ll pay 50 per cent for the developmv
ment of the alrport the State of Massachusetts 40 per: cent,
‘Mand the local sponsor %‘the county or munlclpallty - w1ll pay
the~other.lofp¢r»centf Iin New Jerseytthe«;ecal spohsOr
must pay theASO pef.éént; and;this»iS”the,reasbn Qe eahnot
gﬁatrﬁanyvfothe”eounties or muhiéiﬁaiitiesbto"takevan
interest”ih sp0ns0ring.the_develoément,OfimuchéneededMairports@

' ASSEMBLYMAN TODDg""Throhgh'ydug Mr. Chairmah,bis it.
not a faet,hFrahk;bthatbthereyis.a tremehdoas}ameunt'of
reveﬂue’availabie frem aviation-soﬁrces that'ceuld?permit
~ your department'tq increase yeUr budgetﬁwitheutincreasing.
,ahyvappropriatioh; ih’the form of userscharges; se'toMspeakhe'
‘tand God help me for: applylng the termo I ll be tarred and
feathered tomorrow - but lS 1t not true that‘av1atlon programs_’
' inother‘states;are tQ a_large degree selfmsufficient?

COLONEL GIRARD: Yes, v‘out:of: thejv‘l.r'ziis‘tates‘,tha'tf

‘have programs;~19 ofvthevstates haVe a fuelltaﬁ of soﬁe:t
‘-éorﬁ;fand onlyb2‘have'§ro§rams withdutha fueIMtax'er'sqmev
type of‘thiﬁéﬁv Massachusetts is one'ahd IanSt;can“ttreeaii.Mf
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the other at
fuel tax and
advancement o
ASSEMBLY
any of the fe
operating lic
iﬁvolved in n
you have for
to you or doe
COLONEL
géneral treas
374,000 for a
half of»that
and this year
fines for lac
$2,000 for ot
unclaimed fue
gasoline for
and he is ent
However, most
for thié refu

in the genera

ASSEMBLYMAN TODD:

final questio

Girard - all

the present time, but 21 states have a
they direct ﬁhis fuel tax strictly to the‘
f aviationa_JOhio is the other one.

MAN TODD: fhrough you, Mr, Chairmén, a%e

es collected by the State of New Jersey for
enses or airdraft registration or for penélties
ot registériﬁg aircraft or various areas %hat
génerating revenues = dqes any of this come

s it run intQ the general treasury?

GIRARD: No, sir, it all goes into the
ury. Last year we collected approximatel&
ircraft registration. Of course, we returned
sum to the local tax of the municipality,

we are chléctihg approximately $4,000 in

k of registration and will collect about

her airpbrt license fees and, of course, the

1L tax = the person who buys a gallon of

an aircraft pays the six cents State fuel tax

of them except the corporations do not apply
nd, so there is a good sum of money remaining
1 treasury from a direct aviation source.
Through you, Mr., Chairman, one

n: Do either‘the Commissioner or Colonel

three of us were pfesent last week at Rutgers,
84

itled to a refund of that tax that he has paid.




‘_at'Mr,tBridhthvinterim report on PrdjecteEAéLE'eﬂ
do elther of you gentlemen feel that the use of low-'
5level alrpspaCe‘ and st all type equ1pment 1s going to
be meaningful‘ih‘reliev1ng any of the:passenger cqngestien.
ahdvthe peakéhour-situati@n and prbbleﬁs that QevhaVejhbwbﬂ;
| JLn the State? | |
MR, ‘GQLDBERG;  We believe that thi‘s!_-fpoSsibi;_i.ty |

}offeré,enough;attractivenesS.to bepwoftheexpioringearee
fullyo I think'it?sva;littie.teo-seendte.state withv-
'absolute‘contiction that'itfwill or it won't aqebmpliSh :
reeftain things; but”I wasvimpressed with,the preéentan :
tlon that was put out by the Eagleton Instltuteo :Of‘
opurse, Colonel Glrard on behalf of the department worked
'ptery clOSely Wlth Cooper Brlght-and the others in carrying'i
out thls flrst phase of the experlment and the department
would‘hope tOchntlnue,toﬂoperate W1th'regardgto thts
dpfdject, pi;eﬁSpeCtdtﬁat:ldWéleQeiaatiatienjaleithd:d
':evefydothervmdde of_ttansportationtwill‘not:lead to
replaeeméﬁtnofaay?@thefwmadep butlI'suspect;very~
»strongly:thatgitthastits:prepertplaee:in_forming:a
certaln paft of the transportatlon mo&ement in a state
llke New Jersey and that, lf we don t develop thls

klnd of p@tentlal »what we. may do is elther not have‘that
. dégreeﬁof>0apaéity aVai;abie_tapas that,itecould;providea

or we will tend to overload and maybe overspend money in
| o 85 ' ' ‘
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be better applled to thls form
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e movement»for%certa;n klnds‘off
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8

financially sound‘éitUation today if you don't have state

aid in‘additién to the fedeialﬁaid, Yon tak; an’aifpnrtj
such as.you run,”it's one of thé nest airporté‘ininneState,
yet I'm sure‘it’could be a lotlbétter éinpbrtiif‘yon nad snme
tYpe‘Qf state aid and I'm suré yOﬁr municipality would bé
intgrested in taking 6ver thét airport if staﬁe aid.Was.also
available to maintain and expand the airport. This is the

situation we are running into., We have it in Mercer County

, and Morris County; théyihave good airports but they can't be

. expanded as rapidly as they should be to relieve the awful

congestion we have in the New York area now. One of our greatest

problems.in New York and New JerseY‘and in all the metropolitan

areas of the‘country.is to develop ‘reliever airports for the

primary scheduled commercial airlines. Unless we can induce

the general aviation aircraft to go to other airports than the

-primary airports, we are going to run into delays which will

hence divert traffic away from the New York area. At the
present time the Civil Aeronautics Board is conducting a

study to authorize many aircraft that new land at Newark,

LaGuardia or Kennedy, to land at‘Boston, Westchester, Reading

and other areas and this is Jjust going to divert a considerable
amount of money from this area. Every air passenger that

lands in the New York area spends approximatelyr$42 in’the area,

and we are going to miss out on those economic factors. In

addition, if we don't have decent reliever airports, the delay
for the average commercial aircraft in 1970 will be two hours.
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—df coufee, it's
would aeeept‘the
capaeity to eerv
thevgeneral,auia
ofjthe generd;au
-ana:the only Way
lahding’systems>
eﬁerate on a reg
Ahu‘many of our
use ef eetporate
sehedule aé,the‘
edq’it'unlese‘We
MR. GO
theplv:'blem £hat
. thatnue are well
eertaih extent t
Vordefiy.approach
to‘he ueeded is
'planq ‘i agree'w
ot'WeJean“t do:e
- of moﬁey that“s
the leéislature¢
ue»a eubstantial
.aaSEihg for'herep

: in:the”firSt yea

R i;”[f P o
a theoretlcal delay and I don t think peopleb
tWo hours, but we just won't have the liy |
1ce these ?eqple.uhless_Webcan not only(taﬁe
tioh aireraft:outﬁdutimpfovevthe.faeiiitiESn

iation aircraft and have a reliable schedule,

we can do tﬁis is by providing instrument

ular scheduled basis the same as the airlines.

corporations are very heavily involved in the

aircraft and‘they_must have as;reliable a

scheduled coﬁmercialvairlinerland they cahnot

have first-class facilities.

LDBERG: . Let me interject at this pointy

is g01ng to;develop in av1at10n 1s ‘a prehlem
aware of 1n;th&>area of hlghways and to.a‘
he‘area of'rallroadsg ahd 1hvterms Qf an |
tO‘it,hwe hélieveythattwhat“s | :1 goimg

a means to carry out soﬁevklnd ef a long-range
1th Colonel Glrard that he can t do everythlng
verythlng that we ought to do withvthe kind'

in thls budget I would also suspect that if
from somevunknOWn source were able to glve E
amquntuof4aney ever and’above what wevape

we could probably utilize ituvery’effectively

,Sé

and lighting;systems-so that these people can

r. What's going to be needed is some indication

[
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of where the State ‘wants to go w1th regard to thls klnd

- of problem,\;Now;if we.want to go 1nto a program of capltal
'v;mprovements;‘ifHWe want to go-into a program-of really ;
.-eXpanded'inSpections,ilfTWe5Want‘tO“gOJinto a'prOgramioffm

‘ stateraid; it! s g01ng to requlre the Department to develop

a certaln k1nd of capablllty, I'11 tell you ‘quite frankly |

v‘that one: of the- toughest thlngs 1n carrylng out sophlstlcated
"programs,~and all;ofrour programs are sophlstlcated; 1si$®
nthe recrUitmentfandfthevtraining of aaéquétéjpérscﬁnél;aéﬂé}'
:‘,one.offOurwprimerprobleﬁszisfthat‘eVen‘when-We-are Success;

‘ful:finally in getting'some:offthefmoney to hire the kind

of people that’ we"want*,; it takes a while to find th‘_‘e", body,

you: know, to flt with the budgeted p0s1tlonp and these klnds:

vof thlngs don t happen overnlght ~'Some of our problems of

transportatlon are dlrectly attrlbutable to the fact that man-

-.power just doesn t exlst 1 spent a great deal of tlme and

the whole d. epartment spent a great deal of time trylng to':

flnd people who have the talents to carry out the klnd of

programS"that We‘are'responsrble for, They are tough to lay

- your hands ‘on and when you offer them the klnd of’ prlce

7thattwe’ve gotb’they’re eVen'tougher;‘_But’we*mahageei We

started for 1nstance, last January w1th a publlc transporta- .

'd'tlon operatlon of, whatvwas‘rt?-_two,lyouvand Herb Thomas;

That“s what T had last'Januarynin therrailroads,”and’WevmoVed

to.
-from tWO/Where we have a small 51zed staff whlch is stlll

.flnadequate but at least 1t“s ‘a lot betterp and I would

89



b'“*because I th1nk

. sense,

"“-?drlod of tlme that we could 1mprove on. lt
Wﬂ{Butlethinhfit would be unﬂalr;to thls Gommlttee 1 we
t?ﬂfweﬁﬁwt@wﬁayfthat the only problems w1th these klnds of

'vﬁrograms,isnimmedlate moneyy although I‘ll tell you

© Taon't want th

: i

degrade 1ts 1mportanceea But more 1mportant:

‘i

1u£ﬂéh,that}ireally,‘1s some pollcy,agreement as to where,wey

e

Ffjfinanceiitfandvhow we're g01ng to prOgram;itﬂfbecauseﬁfﬁﬁ*a

:f;a,matter of;fact lt"s g01ngwto be relatlvely 1nefflclent;iﬁ_tgf”

I

13»:igﬁentfto;go and| some understandlng as,tthow;weyarewgoingfto

|
i

1f you re puttlng théﬂméﬂey“ih’thére;;ag-"

. \

ivﬂ“ﬁterms of,expendlturel because 1f you don t know from year toﬁa”

i
I

i;yearfwhat'you re 901ng to - have avallable to carry out a

“maximumtbenéflt

“"ﬁ?;°,proyes;it#itfs the hlghway program° fwe don"t get full
tf,Qvaluewfor:our'collar,inot because I belleve the Department '

“;fis,basicallyfireff1c1ent =T

hjuaprbéggm;[youfaze really not g01ng to be able to get the

out of 1t ’And I ll tell youg 1f anythlng

ll tell you lt s: not not wt:

we re 1n a p051t1on to greatly 1mprove S

“fg’gwhat the present arrangement 1s, because I don t thlnk that

.s‘ ’I

afwe;canigreatly 1mprove 1t n»youbcan always 1mprove to'Some‘

IR el

f5j;¢xt¢nt';fbutgbecause we are deallng w1th an approach to

’:@lénéfrangeuproblem on. an annual bas1s and 1t doesn t make;g

"{tﬂnfbrtunatelyp of all the thlngs I sald the Masterf:'n"

'liflan{Willucover

the area 1t won t cover to any good extent‘

dfff”really,isaaViatLon, and thexreason Very 51mply 1s that you

ey

; ,9’01;""‘
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7haye—t0wmake»judgments OffpriOrityiand Wetputmourgﬂl

‘f‘?:in highwaYS'and;it,was in railv~and'ourfattention'nOW'is,

a1901ng to start to- shlft 1n the av1at1on area and I would'
hope that w1th1n aareasonably‘sort‘perlodAof tlme we can:
_make suggestlons~that the leglslature:can conslder in that‘
ﬁharea; But all-the suggestlons have got to come down 1n a
;flnal analysls to our- bellef that 1f you want to: carry out
-:dma]or brograms,Hcapltal>programs;‘e%benS1ve“programs; weyye
got to get off thls annual’approprlatlon ba81s if- you:-"
vreally expect us to do the most eff1c1ent klnd Of‘jOb L
TlNow, 1f ‘you don t want.us to do 1t that way, we ll dowlt
'tﬂthe best we’can, or;atrleast‘what we feel.1S‘the'best we
- can. but I‘thlnk you are:entltled to our judgment,‘,?ou*
-h are entltledfto_know3whatwe;belleve»lsthe bestﬂway;toﬁf:7
‘nhandlebproblems;whlch;areTtootcomPleg.tobcover infafslngléi
dday before an Approprlatlon Commrtteeg because no matterut’
how long you guys look at thls budgety no- matter how hard
tyou study it, you and I both know that you can t really -
. get 1nto 1t I ve llved wuth thls budget for a year and
CI don t know what s 1n 1t to the fullest poss1ble extent
: And know1ng that you operate‘under this handlcap;.you haveA
ga*veryvstrongnfeel;ngrthat:wve ye»got,anlobllgatlon tootry‘
»ytohexblain toyyou‘atﬁleast‘what*someaofttherovereall_problems;sv
4tarefand;some'offour‘ldeas as;tonhowyitjauld»be donefbetter;



7*'ﬁfngow;'offcourseyfafter we ve done thatp 1t then

. remains for oth

?fre whether we! ve done 1t well;rif,.”tﬁﬁv~fd

© or whether t heaves sonetn;

»Viyggﬂcén;atfisast react \": fws_argxsuggestlngg

‘”J;{SENATORgSEAgs:’{;ﬁSéﬁath,cOffeé?;;grﬁjJw*wrwl:a” B

vhtrQSENAToI}':'}i”"*,firstféfﬂailf;Irthink?it"s L

':;et#Y;ObVibﬁkahv ew members of the leglslaturegione,'f' .

Li@nﬁonefgidetof‘théséi lefand one ‘on the other and each of

*zlusfinﬁa‘different house, are both of us veryfmuCh«iﬁtereStedfiif:

53;;operatingfa7§erate'alrfleld”or alrportif(f”

iffactlve a. lot oE years 1n a Eubllc alrport owned and
. : G ’E.' . »
£
B

:‘]ffoperated by the county gove nment . It goes w1thout saylng rhf”7¥

7rffthat av1at10n InzNewﬁJersei

'°ifﬁpresentlya-lﬂthlnk” 1s cons1deled the stepchlld of the’k'

\ o : w;!“

'ﬂ;State and much more:must‘he[done I was'h"peful and I

”*j;stlll am hopeful that when the Department of Transportatlon TR PR
‘ :::; . e . i . . ;. L - o
o was formed and the DlVlSlon of Aeronautlcs was moved from

Rt e S . N : . R L SQ'
“ltCOnSerVationgand Development lnto Transportatlon that thls '
’153fwbhld;étﬁleast be the beglnhing of blgger and better th“ gs ey
I
iy

vauvijifor av1at10n 1n New Jerseya .I“m sure 1t w1ll5b’iand I know

'“”jthat it can beo;g}? i

“jﬁDepartment of I

ngfguldance and ewf“




vénd“Ibfeelrquiﬁe‘cérﬁain‘thaﬁ thetexeéutiveybraﬁéh of
the State Government will be bn £he»ééme‘téamywith alle
of us. | 2
I haVevfourorfive questionéHi'wouid'liketo S
ask and:I'thiﬁklcblonelﬁéiféfé iéithe pegsén>beétﬁquali$ied
to ‘answer them;v Will‘ybﬁ teii‘me a‘liftle.biﬁ ﬁore about 
thé fﬁei;tai, Frank;v I Waht>to knowp fdr example; is it a
6¢_S£até tax} is thié.bﬁ‘kéfosene, jet%fﬁél énd allidcténes}‘- 
lor -‘ : V

'COLONEL GIRARD: No, sir, "st,ri:c‘tly‘oh‘ ax)ia%ioﬁ .‘ga\s';

SENATOR COFFEE:>FCan‘you‘§ive us 56m§‘idéa how.ﬁuch

ﬁbnéy is collectéd in,NéW'Jérsey? :Whére,does.if‘go?‘>Ahd'
hoﬁ mﬁchfof‘it is feciaimedvby-éorporétioﬁs?
| ‘COLONELfGiRARDij The laétlfigﬁreé‘l’havé;”Sehaﬁor,
arg ; in 1966 thgre wefé approximatély 27.miilioﬁ gallohs”
of genérél aviation.fuel~soldw Oof thaﬁfamoﬁnti 15.9 million’
were réélaimed;:so‘appfoximately 12>million galloné thefe‘
was no fefﬁhdiclaimed,on'théﬁg so it-ié‘izumiliidnbtiﬁéé
sik cehté%fWhich isfép?rbximatély\$720;OOOOV

‘ﬁsENATOR‘COFFEE: ' On.whatvbasis afe sdme of theée
moneysirétUrnéd?' | | |

.3COLONEL.GiRARD::4 Ey stafuﬁe‘éll'mdﬁof fuéis;
as defined.ih'£he statute,'purchaéed‘for the use ihbéifa

~craft or for agricultural purposes are exempt from the
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*”,fdélftax;f]Hé

‘”Tﬁjthe tax 1n1t1a
17u;on that fuel
'},SENATo

- that remains i

:COLONE

SENATO
ﬂfGoldberg shou
ﬂffthlnklng 1n te

' f_jforiavlat10n~1

_yiinesuasfthe M

fa{‘{aanijask“this:

' a comprehensive

 airperts,
»étiportﬂwhichdwe

»,Weaafefat a.po

| adopen pollcy que
P"]jthat 1t 1s com]

'7>Proposal8,to;d<

~ that it isn't i

'*Q{jthatfinnour;mll

. cussion to say

‘¥~}“fwhatjthe'Dépar+f

. we have 'doecumer

coun,

:arl.hope-some

wever, as&a'm

lly and then
a?ééfrﬂsé"l;a
n{the«statedT
L GIRARDQ?fr
R COFFEE&V?fA
ld really lls
rms of develo
n the State o
aster Plan wh
bécause'laaé

-

LDBERG°

Lnt w1th that
=stlons,;ylﬁ{
3rehens1ve en

=al w1th the

1ds*wexareuno

exactly what

1teduandfwéft1

atter cf accountlng,

'they are entltled to a refund

Ye SV

—general terms, I would hope,J;f’

they pay
¢“¢,’>

nd the $720 OOO collected

s1r6.";“*u,;u»*'*

re we thlnklngrm‘I thlnk Mrsfg o

ten to thls questlon m;are we»'5“:"” e

Plng an?°V¢r*alltmaster;p1an3_%-“*14

thequersey:muchfalcné the“éaméff:

1ch w1ll be released next week

flnltely thlnk there shculd be m"‘

f@r general av1at10n, prlvate .

and 901ng 1nto the major Jetm'f d;ffﬁ

l?Wifhout seemlng to duck the questlong “P>'*

ough to lay out a_rangii;'

presentaproblemaz But the fact

in the Present Master Plan is an 1ndlcatlon :_fgj_‘*>”'

lt w1ll dog What I say and

f hl§hW&¥S and rallsy we bellevéy:,frfuftf,s~

hlnk 1t makes sense and we are

gl

reasury as what general revenue?gﬁﬂf:”’

day w1ll be bUlltvln New Jersey;fjffvi

plan where there are stlll some'yiflr;giyﬁ'

t really ready 1n a- publlc dls-f;f5*73-f¥”




Willing:to staﬁd;behihd,'fUntil;we‘afe ih*a5COmparablé
, positi9h with é:sét fofecommendétidné‘fdfuaViatioh,”Iff
vdcnftffeally wanﬁ to dommit to one apProaéh;or;anothér?@
_becauseqitiis.conceivable_that certéingﬁhing§ Wé are
,'thinkiné aboutfnowg when»Wé’think ébpﬁ£ it'a litﬁle‘mbﬁg
and_talk té some mofé‘péople} jus£ ﬁéy‘hofjﬁurn'outvtbbbe
as!good as‘thej_méY-look.atithe‘momeﬁt'and”IiWould juét‘
  father not getfiﬁto»it;giﬁe?re\ﬁéﬁ.rgady; ﬁ:4.-l |
‘sENATOR"coﬁFEﬁgif‘whéﬁt§&11 we'be;réédyéi‘
‘MR. BERMAﬁ: . Péftwdﬁﬁhé'requested appropfiation].
ih thié budget was f:r’élahhingqfuhds aﬁd ﬁe7§re‘moVing
to the extent £hat’We,have‘£unds_availébie,to'implemeht like
;the Ttiastate's general'AViationifeporfito'cbver‘thevénti;e

State of New Jersey with the same kind of thing. It really

;,depénds updn the availability:ofviﬁplementingﬁg@§nning*~
vfunds beCaﬁée plannin?éﬁviOQSLY*is tﬂe firstms£ége¢ and-
1then-when,we finishfthat s£§gé}wé;can.come uvaifhza Séries,;
‘ofvimplementing recoﬁmen@étioﬁéﬁ{‘Ifwouldihopé-that“wé woﬁld
‘be ready in a year. | | | |
’ SENATOR.COFFEE{.x,IS théféléﬁy;ﬁiﬁe_séhedule or
% hés:a date beenumade public When thé¢Seward Johnson;_g
Committee-whiqh ié‘s#ﬁdying thé»pfg$1éms»ofvthevjeﬁporfi»
| wiil rélease their:flnal:,feéomméhdaﬁiohs? jv: t

MR, GOLDBERG: ~ Well, that committee originally

 _indica£edfthat it would be available Maféh lst and they
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‘have since indicated that it will be delayed, or it has =

beenhdelayed'beyOndlthat° Theflast Ivrecall~is maybewearly,obf'

”7utAprll: Frank, do you recall anythlng better than that?.jz“d‘:
fifih COLONEL GIRARD ‘; That was the\last we had earlyvdthh

o _ P ‘.’ | | :

-SENATOR COFFEE.,‘_ , ‘vOne‘ las . que'stion,,«Mr, S
%ffi-egriﬂ_I want.to refer to the Governor s Blue%Rlbbon Commlssloﬁ
. d',gtht is studylng capltal constructlon needs 1n the Stateiﬁb

‘~f1n-all areas‘o Are they glvingany thought so far as you

'.knoW to moneys to be used 1n av1atlon areasi 1nclud1ng

7_the proposed jetport 1n New Jersey°
‘MR; GOLDBERGr*- I don t know\what the Commlttee

'”_gwill coVer;.‘I do know that we: have dlscussed what we: are'
: . I

d01ng w1th the Commlttee We have‘made available~to»them
'i a great deal of materlal that we have- and we w1ll make’V

avallable to them the Master Plan that\we are g01ng to

A

release and in fact I am" scheduled to testlfy before the

1

fSubcommlttee on Transportatlon of thlS commlttee on, I

thlnk,_March 25th and at a later date before the full

coﬁmittee;‘ I suspect that to a certaln extent thelr.con
:.glderatlon of thls subject w1ll be affected by what we put“b
‘txbefore them and in. that regard .1n terms of anythlng thls.
v'*gFYearv-ln\terms‘of_major-capltal\for‘aV@latlonydatlleast

Id’Hfothhe'moment;thegdepartmentﬁis"notrpreparédftoﬂmake
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thét‘kindf¢f»recommendatioh thisvyear;*»“'
"‘v-I's&y'that hpt,iﬁ terms thaE7I‘don‘t“think ﬁhéﬁﬁ

‘problem is here‘énd»that_it wouldn't bé'desirable‘to{dgﬂ B
sométhing,’but5Ivfhihk*if;theﬁStaféfis5éaing‘toftalk in
‘terms of sﬁbstahtiai»fihéhciél'SuppOrt in'a newﬁafeé?7§%ﬁ"
we have-no‘finanéiél sUppOrt'in this afea“howi that the’
'peopie'ahd:the'legiSiétﬁre'ére éntitled t§ some,décumehﬁém
tion‘as’t03what”bught"£b be done, thé\reaSOhs why itf6ﬁ§£t
to befdéneb and thefbenefits that:Wiil'flow f;om‘iﬁ; 'And}
I suppose:WelhaVé~thié’rés?onéibility-bf doing‘it bu#jff
~we haven't got ﬁhat matégiéi_to_thepointlwheretiﬁm-séﬁis_’
fied with it and?i“m*net:prépéred'tO.try ahd:cohvince a{’
, COmmittee 1ike?that'that¥£ﬁ§onﬁght‘td mcveéhead offuso
| Nowfif”oﬁherﬁpeobié;a£é Bétﬁéf'prépared £hen Qe'
' and»cén;oonQince"the COmhiﬁteéﬂthat there are certain:
thiﬁgs thatbought7£©-bé“aéﬁelfight?angvtheﬁ‘that“iswa{”.ﬂ
-possibility°‘ I-wili'sayﬁhaﬁ'the Master Plan doeSﬁ"t
deal ‘in éréat detail with aviationof It d6es toﬁéh'bn“it
and we do make some suggestions about modest levei_ of funds
over:é period of.years”being’aVailablé'for“implémenting
}pfograms in this_area¢ Wé_doiget.inﬁb the7éreé; Wé>do'5
make séﬁe suggestiOﬁs, -I-déhft waﬁtvﬁd éverséll”them;
Iidon“t wan£ tovcfeate'tﬁe iméreséion that'Weﬂéré'goith
“to come oﬁt with’sométhing in afldtjmdfevaeﬁailftﬁanWe
’»,arevgaing to, (itAisn‘t goihg‘t6 5e~tha£‘kihd of:programy
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"~_;don t buy..

”:gi;gatorlal powers

ygg;afsituationhsuCh‘as;Red}Bank,AirPOrtlm

ﬁuifflnspectors and enough people to treat'

' ffway I 1nterpret ‘the words of the - statu

v'”fgyou probably couldn t spend 1t

B at least as of nowu

 SENATOR SEARSﬂ A1l right, ge

’*i;ggse;;=gg,;-$,af'v
”"}ASSEMBLYMANﬁsimsON:f_j Thére;i

I don”t own an alrport but

;hknow whether ‘or not the DlVlSlon of Ae

: i
here so. far as looklng

g

h';Qytrltsgmlsslon
:\aof;thé.oitihens;of the State and the
' ‘ » that they have and the
'k]jthat they haver
callS f’oro B

COLONEL GIRARD It S. phys1c

- do themjobmas,the ait calls for° ﬁwé a

'swbyncrlslsflnvmanyqareas,; When

xttac01dents and where there is great puh
?fgemotlon, understandably,yln regard to

fl‘hours on a pro;ect llke thls,,‘We Just

'Ibmore people to do what we are requlred
ASSEMBLYMAN GIMSON"h Well fr

'your Comm1ss1oner to say, 1f we had th

'nyR,;soLnBER” : Now let me amp

Are you d01ng your jOb as. far as the a

here}theyfhave;a'

that we spend man

ntlemen, anything

s'justioneithing

I would llke to o

ronautlcs 1s carr
out for the 1nte
afety;and[the rnv

administrativevp

ally 1mpos51ble t

re actually workl

wefget;rnvolvedil

rdonlt:haverenoug
every suhject 1n
t
to do

Gmehataleuh@erst

lic reaction and |

- We just needa‘

1ify what seems t

yiﬁqﬁff

estiwvil
owers

ct" .

n..

few L

Yo

t_h'e‘-‘ L

e money available | |

o




1
/

be an ambiguity. I said that if we were to get large
sums of money, a million dollars or something like that,
in this area, it is unlikely that within the single fiscal
period we could arrange‘tosdispbse of that large additional
unexpected fund, I didn't meah to imply that what the:™
department requested it did not believe it could utilize,
although'I'will tell‘You this, that in shaping the‘reqdést
we kept in mind our ability to recruit our present level
of expenditures, Ourvexperience last year, where we asked
for four hundred thousand dollars and the Governor cut it
and the Legislature cut'it‘éfen further - and I don't think
the $l75,0001represents the maximum thét we could effectively
use, it'represented a judgment'Oh'thé part of the depértment
as to what was a reasonable'requeSt and we believe that
the appropriation that is before you is a minimum appro-
priation and we believe that we can handle it effectively
or we wouldn't have asked for it. We did request $400,000
this year which was a cut from last year of four hundred
ahd seventy-four. We did scale‘it'downe> Remember that.
We believe we could havé handled what we requésted but we
recognize that there are budget problems.

ASSEMBL YMAN GIMSON: Through you, Mr. Chairman,
I wonder if possibly, since it seems to be kind of a small
operation, your Division of Aeronauficsp and a kind of
closely developed type of thing herey and your minimal
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'°v“ffm1s81on,

:E{‘they need to operate what the leglslat

‘.}vunder?difficUltufinancial:ciroumstance

"s]ghactuallY: 1f we ‘ve got a department th

amount of employees, 1f p0551bly dur1
'Fd“avallable to us thls Department could

hfg7an estlmate of exactly what they need

not the frllls or rihbons“but

thfffeel that the1r m1381on is and in. look

':flnterests of the people of the State Q

MR GOLDBERG- ‘ Mr Chalrman,

,uIt w1ll be prlmarlly 1n the operatlona

fz;than the capltal i

| ftgare not 1tems 1n there that'C.‘aH.be def

'<w1sh of thedcommlttee°~”;dfr:»'ﬂ:°d'$
| ASSEMBLYMAN GIMSON--F WEll,
1aad01ng a- jOb and 1sn t d01ng 1t 1n-wha
”;ilsn t thlS belng done'>
”:;:of other profeSSLOnals where the blg c

3ts thls the arearwhere you can t do yo

MR GOLDBERG-. j:The'aream;sab

”xééﬁlatgryvareay'ﬁThere,éf¢;$tatﬁtory
' in the department to regulate, inspect

R O T A S T R
.. supervise aviation activities and in ©
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Ll*areas ratherTw

In other words

ng the period

|come back with |
to operate their |

at least what |

ure?aharthejcovér

1ng out for the ﬂf

f New‘Jersey;

nor ..

wé7¢anfdofthat!*a;»?ﬁf”'

erredforfforegone,

s, if that is the

vhat T am wondering
at is charged wit
.iéﬁitﬁiﬁ;#ﬁisia

utfseems?to-have

ur jdb in now° N O

a51cally the

‘respohﬁeblilt;ésr*
, and generally |

rder to carry tha

is -

rea

been; | .




out, it requires a certain level of manpower. Quite
frankly, as Colonel Girardvindicatésy with the amount of.
manpower we hav§, we_have,to cut those things below a
level that we likea, Now once you get beyond the statutory,
regulatory responsibilities of the depaftmentp_you really
get into entireiy different‘areasg because beyond that area
the department dces not haVé,existing'statutory responsi-
bilitigs and you get’ihto'the question as to - do you want
to expand the mission of the department and this is a
qugstion of differgnt maqﬁitudéﬂ It's a question really
that requires legislative'direétion as to what the
legislature thinks this department ought to do. We don't
have the responsibility‘to operate airpdrts; we ‘don't have
the,responsibility to proﬁidé state aid to airports; we
doﬁ“tvhave the responsibility'beyond really-planning for-
the growing aviation needs of the State of New Jersey.

In terms of implementing them or opergting them right
now,ithe statute ddesn“t give that to the department, so
the deficiency we afe;concerned about, whichtthis budget
will help, bécause I think it ought to bg clear that this
budget does provide for additional help in areas where

we are the mostvconcerned, is the régulatoryiarea¢.‘If
you would like sUpplementary,material,in regard to that,
wé will provide it.
ASSEMBLYMAN GIMSON: . We afe looking at an organ-

ization here tﬁat is looking out fof an ihdustry in our
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",p}State that prov1des‘1ncome to the State and we seem tobbs;?
~}ltreat1ng them llke a poor cou51n; compared to the‘rallnﬁﬁ
nghroads where 1ts questlonable as to whether we get very;li
‘imuch, 1ﬁianythlng?bother;than;commutercsérvlceSYfwh;chéiﬂh
We pay foré R O EERE R

_ , !
’l_~Berman wanted to supplement my remarks°

MR, BERMAN-—r‘ Just to this extent, that we have

MR GOLDBERG- '_I*think'AssistahtvCommiséidner/ﬁ'

. now about the*Same nUmber‘of employeeS'ln the'DivlsiOnhof_;.r'”

|

: aiAeronautiCS’as we;hamedon the'public}Hrausportation:sidek1
”':ffsé 1f you re talklng‘about operatlng employees;vthey are

“l;approx1mately equal | e \ |
4 | ASSEMBLYMAN GIMSON- szvcanrunbefstana‘thaﬁ‘W5en -
thou’re 1051ng.moneyabut;av1atioh isnltYYet;I'don‘ththink,:'“
-ito thatfdegree;l‘It'doesnlt'takeias mubhvmonay:to*put*out_
‘*subs1d1es to: the rallroads P who have probably created &
'Vlot of thelr own problems through the years, but here‘t,7

a5

~;3we-re'1ook1ng at an 1ndustry that is: oomlng, that has not

'fgone by but 1t s on 1ts way up. Maybe‘we ought to be gxowing

along_wlth lt and plannlng'forvlts growth

:'ASSEMBLYMAN‘SEARS--; Well, I thlnk it would be well

L

b:lf you dld supply us, Mr. Goldberg, w1th that 1nformat1cngg

I

There seems to be a de51re for 1t by the commlttee°

- MR. GOLDBERG" We W1ll go through thls matter againfrm '

.

;,and prov1de you w1th supplementary'materlal -
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‘?ASSEMBLYMANiSEAng»  éen£lemeh,_if there i55
‘nothisg else;'weﬁwillrstandfedjourhea‘untilﬂﬁeXte ‘
AThursdey maning‘arireheé“eieekcvb | | .‘ L
"A-S'S:EMBLYY:MAN GIMSON: Mr, Chairman, I vé‘l"o'n;“t‘
think We‘getreverything We wanted‘oﬁt’ovaommissiQner
Goidbéfg,l ilDe you su_ppése ‘we_b‘. might reée:Vé"‘f L
- ASSEMBLYMANSEARSw ' Wekmaybwast fou,égaina

ASSEMBLYMAN IRWIN: T would'li,ke -'to Sugges-t-,
Mre Cﬁalrman, that perhaps we should reserve the right to_
' call Mr;nGoldberg agaln, after the Master Plane.

ASSEMBLYMAN S‘EARS:‘ _}W_'ell, that will be next week.,
‘With tﬁat in"mind; ﬁhank yoq,,_ | . -

| ‘MR, G6LDBERG$‘  Seﬁeth,.I wouldrlikevtOubalk,te

Yoﬁ"aboutrsomefefrﬁy schedﬁiingldiffieﬁlﬁies aﬁd‘i eertainly.
WQﬁld'be available te:return to the cpmmittee if_rhe'com-.r
wmittee-solehooseaand‘Iﬁwoﬁlﬁ”b%>mqrezrhanQilling‘to .‘
"discuss in whaﬁe#er detailjthe COmmitteesmight iike
the Mester'Plan once it"s‘avPleie decumeht;
!  ASSEMELYMAN SEARS: © We expect to be around

for a While;

 ADJOURN ED,
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