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Venture Studio

Cultivating Ideas, Igniting Innovation

Inquiry Form

WHAT IS THE NJII VENTURE STUDIO? NEW JERSEY'S MOST
POWERFUL STARTUP ENGINE

A fundamental challenge of the innovation economy is that the most promising early technologies have few pathways for incubation and
capitalization. Research institutions are among the most fertile sources of innovative technologies, but can struggle to establish early
market fit or identify well-suited startup business founders. Secondly, venture firms generally focus on startup companies that are well
past the venture’s ideation stage.

The NJIl Entrepreneurship Division has therefore created a pathway to effectively leverage the New Jersey ecosystem of technologies,
capabilities, and entrepreneurs: the NJIl Venture Studio, the dividend of a 10-year track record of successful new venture investment
and acceleration at NJIl. Unlike a venture fund - which invests in other people’s companies - the NJII Venture Studio creates its own high-

growth companies as technology commercialization vehicles.

Why NJII?

SUCCESS IN COMPANY BUILDING

A fundamental challenge for academic institutions is the ability to translate their research into products and services that have an
impact on the outside world. Despite these challenges, NJII (an NJIT-owned standalone corporation) has successfully started two for-
profit companies - Healthcare Innovation Solutions (HCIS) and BioCentrig. BioCentrig was NJII's first major exit and HCIS is a profitable
asset within NJII's portfolio. It is from these successes that NJIl is moving into the business of operating a dedicated Venture Studio.

SUCCESS IN MULTIPLE SECTORS

NJIl was formed to enhance and accelerate the lab-to-market pathway. We operate across five revenue-generating verticals (Al/ML,
Defense, Healthcare, Entrepreneurship and Professional & Corporate Education) and have a strong track record of spurring innovation
in New Jersey and beyond. The NJII Entrepreneurship Division also delivers Venture Acceleration Services to support the needs of our
corporate, state and community partners.

VENTURE STUDIO INVESTMENT
THESIS

Our Goals for Company-Building Privacy - Terms


https://www.google.com/intl/en/policies/privacy/
https://www.google.com/intl/en/policies/terms/
https://www.njii.com/entrepreneurship/acceleration-services/
https://www.njii.com/
https://www.njii.com/venture-studio/
https://www.njii.com/
https://www.njii.com/ai-ml-overview/
https://www.njii.com/defense/
https://www.njii.com/entrepreneurship-overview/
https://www.njii.com/healthcare/
https://www.njii.com/ldi-overview/
https://www.njii.com/resources/
https://www.njii.com/about/
https://www.njii.com/contact/
https://www.facebook.com/NJInnovInstitute/
https://twitter.com/NewJerseyII
https://www.linkedin.com/company/njii/
https://www.youtube.com/channel/UCljx81KWSypzgc9xW8sJO2w
https://www.instagram.com/njiilife/

Over the next four years, the NJII Venture Studio plans to buﬁ & info
2 companies per year with an industry-agnostic approach where

0.,_,:,. each company will be built with the following characteristics:
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18 months of founding (e.g., profitability, first customer).
® %u%swmo e A corporate partner at inception who has committed
resources (e.g., in-kind, investment) and/or has committed to
being a customer.
¢ A dedicated and experienced management team.

e Strong intellectual property.

Our Guidelines for Investment

e Each company will be formed as a for-profit C-Corp with the
NJII Venture Studio owning a meaningful stake.

e Up to $1M will be invested into each company and disbursed
based upon milestones.

e The companies will execute an 18-month sprint plan leading
to a major valuation inflection point.

e Each company will receive hands-on support from the Studio
including customer and investor networking and streamlined
back-end support from NJII (e.g., Accounting, Legal, Payroll,
Marketing, Finance, HR).

3 Ways to Engage with NJII
Venture Studio

Here's how you can get involved with the NJII Venture Studio:

1. Talk to us about your idea: We evaluate ideas from NJII, NJIT,
other academic institutions, and the regional
entrepreneurship ecosystem to identify novel business
opportunities for the NJIl Venture Studio.

2. Partner with us: If your organization wants to develop a novel
business solution by creating a nimble and innovative startup,
reach out to our team about a potential joint venture.

3. Join the team: We are seeking entrepreneurs and leaders who
can fill out the management teams (e.g., CEO, CTO) of the
companies we create.
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About NJII

The New Jersey Innovation Institute (NJII) is a 501¢3 organization wholly owned by the New Jersey Institute of Technology (NJIT). As an
independent corporation, NJIl is uniquely positioned to be agile, entrepreneurial, and opportunistic. NJII is focused on accelerating
technology and fostering innovation in order to have a positive economic impact in New Jersey. To date, NJIl has generated over $330M

in revenue during its ten years of operation across its four divisions (Healthcare, Defense, Continued Learning, Entrepreneurship) and
today has a team of 120 staff. Learn more.

Empowering Entrepreneurs to Succeed in Fundraising: Highlights from NJIF's ‘Raising Funds’ Session
DECEMBER 18, 2024
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Pioneering Cardiovascular Health: A Spotlight on QuanBio
DECEMBER 9, 2024

Merck Digital Sciences Studio: Meet Our Third Cohort
DECEMBER 2, 2024

See More

Get In Touch

3 Ways to get involved - Talk to us about your idea, Partner with us, Join the
team. Submit below to get started.
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Email *

jane.doe@company.com

Message *

Write a Message

Stay Connected

Subscribe to our newsletter

Please find the NJII privacy policy here. You can unsubscribe, and withdraw your consent, at

any time.
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