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Mr .• H~ A. Thomas, Jr .. , Director 
Division of Railroad Transportation 
State Highway Department 
State of New Jersey 

Dear Mr. Thomas: 

June 2J.,. 1962 

' 11.9 

In response to the request of your off ice there 
has been undertaken and completed a study of the 1961 
passenger revenues and expenses of The Central Rail­
road Company of New Jersey. This study was directed 
to the following subject matters: 

1. The adequacy of The Central Railroad Company 
of New Jersey's separation of revenues and 
expenses between the freight and passenger 
services. 

2. The restatement of the passenger revenues 
and the passenger net railway operating income 
(passenger deficits) to reflect adjustments 
made to the freight-passenger separations. 

3. The effect of eliminating passenger revenues 
and expenses associated with passenger opera­
tions conducted wholly outside the State of 
New Jersey. 

The results of this study and analysis are presented 
in the attached Report. 

Mr. Kenneth Cole, Transportation Consultant, was 
associated with us in the preparation of this study. 
During the course of the investigation it was neces­
sary to assemble and analyze extensive accounting and 
statistical data of The Central Railroad Company of 
New Jersey. All departments of the railroad cooperated 
fully in furnishing the requested information. 

Respectfully, 

Ford K. Edwards 
Leroy E. Peabody, Jr. 
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ANALYSIS OF THE PASSENGER REVENUES AND EXPENSES OF 
THE CENTRAL P.AILROAD COMPANY OF NEW JERSEY, 

1961 

The purpose of this study is to analyze and adjust 

The Central Railroad Company of New Jersey's separation 

of its revenues and expenses as between its passenger 

and freight services as found necessary to a determina-

tion of the passenger service revenues and costs attribut-

able to operations in the State of New·Jetsey, including 

those New Jersey train operations extending to Allentown, 

Pennsylvania. 

I. SUMMARY 

This study reviews the assignment of The Central 
.!/ 

Railroad company of New Jersey expenses, including 

the direct freight, direct passenger and the appor-

tioned expenses, freight and passenger. The analyses 

went to the carrier's initial expense assignments based 

on original source records and documents. This was 

followed by an appraisal of the adequacy of the 

apportionment factors applied under the Interstate 

l/ Referred to hereinafter as the Jersey Central. 
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Commerce Commission's "Rules Governing the separation 

of Operating Expenses, Railway Taxes, Equipment Rents, 

and Joint Facility Rents Between Freight Service and 

Passenger Service." 

Where the assignment or apportionment of any 

significant volume of expenses was found questionable, 

as bears on a proper showing of the assigned and 

apportioned passenger costs, the appropriate factors 

were developed from the carrier records or special 

studies and the needed accounting adjustments made. 

The procedures followed and the determinations 

made herein are set out in the various sections to 

this report. The final results of thHf-study- are 

summarized in Table l below. These figures reflect 

the adjustments made to the railroad's freight­

passenger separations and the exclusion of the 

revenues and expenses attributable to the railroad's 

head-end trains operating wholly outside of the 

State of New Jersey. 
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Passenger Revenues and Expenses of The Central Railroad 
Company of New Jersey as Reported and as Revised for 
the Freight-Passenger Separations and Exclusion of the 
Head-End· Trains operating in Pennsylvania, 1961 

Item 
(1) 

System Revenues 
and Expenses l/ 
As Reported -

(2) -

As J:/ 
Revised 

(3) 
Change .Y 

(4) 

·· 1. Operating Revenues $ 9,766,341 $ 9,224,978 (-) $541,363 

2. Operating Expenses 12,826,896 12,028,646 (-) 
1,617,083 (-) 

(-)_ 143,179 (-) 
$13, 788,908 (-) 

798,250 
112,580 

20,356 
$931,186 

J. Railway Tax Accruals 1, 729,663 
\4. Net Rents (-) 163,535 
·s. Total Operating Ex- $14, 720,094 

penses, Taxes & Rents 
6. Net Railway Opera­

ting Def·ici t­
Passenger 

$ 4,953,753 $ 4,563,930 (-) $389,823 

Jersey Central Annual Report to the I.c.c., 1961. 
1JJ See Appendix A hereto for the adjustments by individual accounts. 

As shown in Table l the passenger deficit···decreased by 

The overwhelming part of this reduction was due to 
:;, 

·.~e revisions in the freight-passenger separation,. as the net 

' ailway operating income of the head-end trains was only $2, 629. 

e details of the revenues and expenses attributable to the 

of the head-end trains are set out in Section II, 

The results of the revisions in the basic separation of 

a~d expenses for the Jersey Central occasioned solely 

to the freight-passenger separation are 

below. The major adjustments made are dis­

in Section II to follow. 
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Passenger Revenues and Expenses of The Central Railroad 
Company of New Jersey as Reported and as Revised for 
the Freight-Passenger Separations, 1961 

As 
Item 
(1) 

System Revenues 
and Expenses 
~L?eported 

(2) 
11 Revised Y 

( 3) 
Change. 

(4) 

Operating Revenues $ 9,766,341 $ 9,788,637 (f) $ 22,296 

Operating Expenses 12,826,896 
Railway Tax Accruals 1,729,663 
Net Rents (-) 163,535 
Total Operating Ex- $14,720,094 
pens es , Ta~'es & Ren ts 
Net Railway Opera- $ 4,953,753 
ting Deficit-

· Passenger 

12,497,068 
1,680,086 

(-) 172,784 
$14,349,938 

$ 4,561,301 

Vi! Jersey Central Annual Report to the I.C.c., 1961. 
;,Y Underlying work papers. 

. ,.,..----·. -· 

(-) 329,828 
(-) 49,577 
(f) 9,249 
(-) $370,156 

(-) $392,452 

The reduction in the passenger deficit due to the 

adjustments in the freight-passenger separations was 

$392,452. The adjustment here made in the passenger ser-

vice revenues was minor, amounting to an increase of 

$22,296. This change arose from a redistribution of 

rental charges at Jersey City as explained in Section 

VI. The major adjustments to the expenses are set out 

in Section II to follow. The more significant dollar 

amounts and the basis for the adjustments are listed 

below: 



-5-

Item 
Revised Basis 

of Apportionment 
Adjustment 

{000) 

Expenses 
1. Track Expenses Revised Gross Ton-Miles Deer:·$ 21 
2. Roadway Depreciation 
3. Locomotive Repairs 

and Depreciation 
4. Station Employees 

5. Joint Facilities-
New York and Long 
Branch 

6. General 

7. Taxes 

a. Total Expenses-
Above Items 

9. Revenues 

Revised Gross Ton-Miles 
Revised Apportionments on 
Locomotive Unit-Miles 
Analysis of Work Per-
formed 
Refined Apportionments 

Effect of direct adjust­
ments 
Direct Income Tax Assign­
ment and Effects of Direct 
Adjustments 

Revised Assignment of 
Rental Income 

10. Net Effect on Passenger Deficit (Lines 8-9) 
ll. All Other Items 
12. Total (Lines 10 f 11) . ----·· 

1/ Reconciliation with Table 2, Col (4). 

II 11 
II 116 

II 37 

II 70 

" 9 

II 50 

II $314 

Iner $ 22 

Deer $336 
II 56 

.II $392 y 

The above listed adjustments accounted for $336 thousand 

or 86 percent of the total reduction in the passenger deficit 

of $392 thousand. 
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II. MAJOR· ELEMENTS OCCASIONING REVISION IN THE PASSENGER 
DEFICITS. 

Five elements are responsible for a major portion of 

the adjustments in the Jersey Central passenger expenses. 

These factors are: 

1. The use of corrected gross ton-miles in the freight­
passenger separation of the maintenance of co~.mon trackage on 
the Jersey Central's lines. 

2. Separation between freight and passenger of the New 
York and Long Branch joint facilities expenses on the bases 
of the Jersey central's use of the respective facilities. 

3. corrected assignment of repairs and depreciation 
to certain locomotive series to reflect the 1961 use of the 
equipment in freight and passenger service, respectively • 

. ..,,..-··'"'" . ~ 

4. Adjustment in the separation of station employees 
between freight and passenger as a result of staff changes, 
applicable in 1961. 

5. Exclusion of the revenues and expenses of head-end 
passenger trains operating wholly in Pennsylvania. 

The overhead accounts and taxes are affected by the 

above adjustments as they necessarily follow changes in the 

distribution of tle expenses which are directly assigned or 

apportioned. Although a large number of individual adjust­

ments were made in making thefJ:'eight-passenger expense 

separations, most of the dollar revisions lie in the five 

areas as described in the pages to follow. 

i 
i:: 

i· 

:i·: 

:ir' 
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l. Use of Corrected Gross Ton-Miles in the Freight-Passenger 
Separation of the Maintenance of Conmon Trackage on the 
Jersey Central Lines. 

The separation of the maintenance of track facilities 

used in commcn by both :freight and passenger trains is 

based on the distribution of the gross ton-miles for each 

service over the common trackage. The Jersey Central 

made such a distribution on the basis of its total system 

gross ton-miles for freight and passenger service. This 

incorrectly included the gross ton-miles of freight trains 

on Jersey Central branches solely related to freight ser-

vice. It also incorrectly included Jersey Cehtral gross 

ton-miles over the New York and Long Branch-Railroad (re­

ferred to elsewhere herein as the NY&LB) which is predom-

inately a passenger operation. 

Corrected gross ton-miles were used to apportion the 

maintenance of way expenses for common tracks of the Jersey 

Central. The revised gross ton-miles excluded the freight 

movement on the solely-related Jersey Central freight 

branches and the Jersey Central movement on the NY&LB. on 

the other hand they included the gross ton-miles of certain 

transfer runs between Jersey City, Elizabethport and New­

ark, which had been omitted from the system gross ton-miles. 

The resulting changes in the passenger and freight expense 

distribution are shown below: 
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Table 3 - Redistribution of Maintenance Expenses, 
Accounts 202-21, For Conunon Trackage, 

Jersey Central Lines, 1961 

Item 
(1) 

l. As applied by the 
Jersey Central 

2. As restated 

Percent Distribution 
Freight ~senger 

(2) (3) 

82.17 

83.81 

17.83 

16.19 

The restated figures show a decrease in the passenger 

proportion of Accounts 202-21 of 1.64 percentage points, or 

a 9.2 percent reduction from the figures as originally 

applied. The dollar decrease for Accounts 202-21 amounted 

to $20,984 in 1961. The various overhead accounts which 

follow these direct charges would be reduced in 

proportion. 

2. New York and Long Branch Railroad 

The NY&LB consists of a two-track line beginning 

just north of South Amboy and ending at Bay Head Junction, 

a distance of some 38 miles. It is jointly owned by the 

Jersey Central and the Pennsylvania Railroad. Both lines 

operate passenger and freight service over it and all ex-

penses other than the operation of the trains are in­

curred by the NY&LB. All charges incurred by the NY&LB 

the Jersey Central and the Pennsylvania 
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on the basis of the contributive earnings of each road from 

the freight, passenger and other traffic handled over the 

NY&LB. 

The Jersey Central portion of the charges (43%) are 

billed this road through the appropriate joint facility 

accounts. The NY&LB records its expenses by the I.C.C. 

primary accounts separated among freight, passenger and 

common charges. Charges to the maintenance of way and 

structures group of accounts are billed the parent roads 

through Account 278. 

In the restatement herein of the joint facility 

accounts, the Jersey Central's proportion~o~- the ·expenses 

charged to each primary account of the NY&LB (43%) is 

either directly assigned or apportioned between freight and 

passenger, as provided in the I.c.c. rules. This assign-

ment or apportionment is based on the use made of the given 

facilities by the Jersey Central. Maintenance expenses for 

track facilities solely related to either passenger or 

freight operations were directly assigned. Such amounts 

\.lere small. Those expenses associated with common tracks 

apportioned on the basis of the Jersey Central 

freight and passenger gross ton-miles over the NY&LB • 
• 

Jersey Central' s share of the expenses for signal main-

tenance, crossing protection, etc., were apportioned 
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between freight and passenger based on the Jersey Cen-

tral's train-hours for each service, respectively, 

operated on the NY&LB. 

The gross ton-mile and train-hour data for the Jersey 

Central's operations on the NY&LB are not regularly 

compiled. The necessary data were assembled by special 

seven-day studies employing the seven-day sampling pro­

cedures used by the Interstate Commerce Commission in 

its periodic train performance studies. The procedures 

used are further explained in Appendix G hereto. The 

results of such train studies are set out below: 

Table 4 - Separation Between Freight and Passenger of 
Jersey Central Gross Ton-Miles and Train-Hours 

on NY&LB 

Percent Distribution 
Item Freight Passenger 
( 1) ( 2) ( 3) 

1. Gross ton-.miles 24.29 75.71 

2. Train-hours 38.96 61.04 

The above factors were used to distribute maintenance 

of way expenses and signal, interlocker and crossing pro-

tection charges, respectively, as provided under the 

I. c.c. rules. 
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Station employee charges on the NY&LB, Account 373, 

could be directly assigned to freight or passenger in 

most instances. The few employees who perform both 

freight and passenger work were apportioned on the basis 

of the directly assigned employee expenses following 

the I.c.c. rules. On-the-spot visits indicated that 

the activities of these latter employees were primarily 

passenger and that the apportionments made were reason-

ably related to the character of work done. 

Other charges which are distributed as overheads or 

prorated on other cK:counts were handled in accordance with 

the I.C.C. rules. There are a few accounts, such as 
. ___ ........... . 

enginehouses and train supplies, where the charges are 

not billed through jointt facility accounts. These charges 

were included in the Jersey Central's system figures and 

apportioned with the balance of the Jersey Central system 

expense. The amount involved in these last accounts was 

less than $4,000. 

3. Locomotive Repairs and Depreciation 

The Jersey Central maintains a record of locomotive 

repairs by type of locomotive which are identified by 

series numbers. Materials and other billed items (i.e., 

voucher charges) are assigned to freight and passenger 
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depending upon the service in which the locomotive is 

employed. The labor portion of the charges for the 50-70 

Series and the 1600 Series locomotives were assigned 

wholly to the freight service where this equipment was 

used. The labor for the 2400 Series locomotives was 

assigned wholly to the passenger services where this 

equipment was primarily used. 

The 1961 charges to Series 1000, 1200. 1500 and 1700 

locomotives were apportioned between freight and passenger 

based on the unit-miles run by each series in the respective 

services in 1961. Some locomotive repair chargef?,a small 

p~rcent of the total, were not identified by the specific 
. _,,_ ...... -·-·· . 

locomotive series. The Jersey Central separated these 

expenses between freight and passenger service on the 

basis of the unit-miles run by the 1500 Series, this 

series being used in all operations. 

In the revision made of locomotive repairs, the labor 

and material charges for the 2400 Series locomotives 

totalling $234,252 were apportioned between freight and 

passenger on the basis of the 1961 locomotive unit-miles 

of this locomotive series in each service. The unidentified 

locomotive repair expenses totalling $144,958 were appor-

tioned 28.75 percent to passenger and 71.25 percent to 

freight, based on the 1961 unit-miles operated by all types 
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of locomotives. (See I.C.C. rules governing freight-

passenger separations, Rule 121.24.) 

The results of this revision are shown below: 

Table 5 - Revision in Separation of Locomotive Repair 
Expenses Between Freight and Passenger 

Item 

Annual Report 

Revised 

Adjustment 

Freight 

$2,116,164 

2,205,427 

Iner. 89,263 

Passenger 

$752,810 

663,547 

Deer. 89,263 

Total 

$2,868,974 

2,868,974 

The effect of the above revision was to reduce passenger 
.. -··-··'"' - .. - . 

expenses by $89,263. 

The adjustments for locomotive depreciation were limited 

to the 2400 Series. The Jersey Central here assigned all 

depreciation charges on the 2400 Series locomotive to pas-

senger service. The revised figures distribute the 

depreciation charges for this series on the basis of the 

locomotive unit-miles run in 1961: i.e., 82.64 percent 

passenger service and 17.36 percent freight. The effect 

of this revision is as follows: 
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Table 6 - Revision in the Separation of Lccomotive Depre­
ciation Charges Between Freight and Passenger 

Item Freight 

.Annual Report $744,565 

Revised 771,349 

Adjustment Iner. 26,784 

Passenger 

$370,180 

343,396 

Deer. · 26, 784 

Total 

$1,114,745 

1,114,745 

The revision in the treatment of locomotive depreciation 

resulted in a reduction in passenger expenses of $26,784. 

4. Station Employees 

The expenses in Account 373, station--employees, are 

maintained by individual stations. The stations are 

classified into three groups for the purpose of the 

freight-passenger separations, i.e., the 100 percent 

freight stations, the 100 percent passenger stations, 

and the stations handling both freight and passenger 

business. The assignment of the expenses to the freight 

and passenger services is based on periodic analyses, 

the most recent of Which was made in April 1959. 

For the purposes of the present 1961 inquiry, visits 

were made to a number of stations where both freight and 

passenger work was being performed by the staff. It was 
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found that certain revisions in the current freight-

passenger separations were necessary as a result of changes 

forces and the consolidation of stationso The 

payrolls were obtained for October 1961 at all sta-

tions where revisions were found necessary, along with the 

identification of the individual positions. 

The resulting percentage distribution between freight 

and passenger service of these payrolls was applied to the 

1961 annual charges at the respective stations. The effect 

of the above revision was to reduce the expenses assigned 

to passenger service by $35,247. The charges assigned to 

service were increased by $22,294: and the common 
. -··- ~-~.. . . . 

charges to Account 452, salaries and expenses of clerks and 

attendants, were increased by $12,953. These latter charges 

apportioned between freight and passenger ser-

Head-End Trains Operating Wholly Outside the State 
of New Jersey 

The revenues and expenses assigned and apportioned to 

the head-end passenger trains jointly operated by the Reading 

and Jersey Central between Philadelphia and Scranton, Pennsyl­

v~ia, were excluded from the determination of the Jersey 

Central's passenger deficits. These trains handle mail and 
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express traffic in each direction six days per week. The 

passenger expenses here eliminated from consideration ~~re, 

insofar as ascertainable, based on the total revenues and total 

operating expenses, rents and.taxes assignable or apportionable 

to these trains under the 1.c.c. rules for the freight-

passenger separations. The concept of avoidable costs 

was not employed. 

The revenues and expenses attributable to the operations 

of this head-end service are set out in Table 7 below: 

Table 7 - Revenues and Expenses of Head-End Trains Operating 
Wholly Outside the State of New Jersey, 1961 

Item 
(1) 

1. Operating revenues 

2. Operating expenses 
3. Railway tax accruals 
4. Net rents 
5. Total operating expenses, taxes 

and rents 

6. Net railway operating income 
(L. 1 minus L. 5) 

.Amount 
( 2) 

$563,659 

$468,422 
63,003 
29,605 

$?61.030 

$ 2,629 

The operating revenues here consist of the mail and 

express revenues. The mail revenues of $355,083 are the 

actual revenues for the year 1961. The express revenues 

of $208,576 are the actual figures for the period from 

September 1, 1961 through April 30, 1962 expanded 
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!/ 
to a full 12 month period. Th3 a.:;-.:pensec fe;r-train c:cews 

and equipment were developed for test periods and ex­

panded to- an annual figure. The charges for stati-On· 

employees were based on 1961 payrolls. Direct charges 

were developed for the following accounts: 

Account 

311 
317 
331 
331 
373 

392 
394 
398 
399 
400 

401 
402 
504 
505 
537 
538 

Title 

Other Locomotive-Repairs 
Passenger-Train Car-Repairs 
Depreciation Locomotives 
Depreciation Passenger-Train Cars 
Station Employees 

Train Enginemen 
Train Fuel 
Lubricants for Train Locomotives 
Other Supplies for Train Locomotives 
Enginehouse Expenses~--- Train· 

Trainmen 
Train Supplies and Expenses 
Rent from Locomotives 
Rent from Passenger-Train cars 
Rent for Locomotives 
Rent for Passenger-Train Cars 

The annual total of the direct charges for the above 

accounts amounted to $358,508 or 64 percent of the total 

expense of $561,030 for the operation of these trains (Table 

7, line 5). Maintenance cf the track facilities was based 

1/ The 8-month test period represented that for which 
revenue data were directly available without recourse 

to car-foot-.rnile estimates. 
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on the gross ton-miles of these trains in 1961 developed 

by special study. The signal maintenance and operation, 

crossing protection and drawbridge operation were based 

on train-hours also developed by special study. The 

balance of the expenses assigned to these trains were 

treated as overheads or followed statistical apportion­

ments similar to those used in the basic freight-passenger 

separations. 

.....-····· 



III. JERSEY CENTRAL PROCEDURES IN ACCUMULATING AND 
DISTRIBUTING LABOR, MATERIALS AND OTHER CHARGES 
TO PRIMARY ACCOUNTS SEPARATED·~MONG FREIGHT, . 

PASSENGER AND COMMO~ 

The explanation of the expense separations starts with 

the basic distribution of the labor and material charges to 

the primary accounts separated among those charges directly 

associated with the freight service, those directly associ­

ated wi t~1 passenger service and the undivided (conunon) 

charges which are related to both services. These latter 

expenses are distributed to freight and passenger services 

on statistical prorates, a subject treated in Section V 

hereto. 

The major labor and material groups ~a::re·· 1isted and 

discussed in the following order. 

1. Labor 

a. Maintenance of way and structures. 
(1) Section forces. 
(2) Bridge and building forces. 

b. Signals. 
c. Telephone and telegraph and communications. 
d. Maintenance of equipment. 
e. Train and engine crews. 
f. Work train service. 
g. Station forces. 
h. Marine and lighterage. 
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2. Materials and Supplies 

a. Maintenance of way materials. 
b. Signal materials. 
c. Stores materials. 
d. Stationery and printing. 
e. Diesel fuel. 

3. Voucher Charges 

a. Joint facility charges. 
b. Outside bills. 

Laher :'~1·ce.:; - Maintenance of Wdy, Signal and Communications 

The charges for these forces are maintained separately 

for the Central Division (including the Southern Division) 

and the Pennsylvania Division. The Central Division extends 

from the Penns1·lvania border to Jersey City and south from 
.. ,.,..-·· ... -. 

Elizabethport to Perth Amboy, including all branches extend-

ing from the main line. The Southern Division covers the 

lines south of Perth Amboy but excludes the NY&LB. The 

Pennsylvania Division includes all lines within the State 

of Pennsylvania 

Section forces are primarily engaged in the maintenance 

of road and t~ack facilities. Th~ major part of these 

charges are assigned or apportioned to Account 220, track 

laying and surfacing. The greater part of the Bridge and 

Building (B&B) crew expenses are attributable to Account 

227, station and office building, with significant amounts 

charged to wharves and docks, Accounts 241 and 243. The 

majority of the charges for signal labor is assigned or 
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apportioned to Account 249, maintenance of signals and 

interlockers. The charges for communication labor are 

charged primarily to Accounts 247 and 407, maintenance 

and operation of communications systems, respectively. 

Each foreman submits a semi-monthly report showing 

the number of hours worked and the location and type of 

work done. The timekeeper assigns these hours to the 

ap?rcpriate primary account based on the type of work done. 

He further assigns the hours to freight, passenger or common, 

based on the location of the work performed. 

The hours worked, assigned as indicated above, are 

accumti.l.ated monthly and priced at the average hourly wage 

rate also computed monthly. The payro1·1-·r5· kept by roll 

numbers which indicate categories of employment including 

supervision. In computing the average hourly rate the 

following charges are excluded: supervision, construction 

(capital charges), and OC&I expenses (other company and 

individual charges not assigned to primary accounts as 

they are billed) • Gatemen are also excluded in computing 

the hourly rate for section gangs. 

The labor charges for the B&B forces were directly 

assigned, as explained above, for the entire year 1961. 

In the case of Section, Signal and Communications forces 

a direct distribution was made to the prima~y account during 

the first six months of 1961. However, during the second 
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half of 1961 the results of a test period were employed to 

distribute these labor charges. Excluded from the Section 

force expense distribution were charges such as snow removal, 

tie and track laying programs, construction and OC&I charges. 

The latter two groups were also excluded for Signal and 

Communications employees. These excluded items were directly 

assigned. The test period used for Section forces consisted 

of April, May and June of 1961 while the period May through 

October 1960 was used for Signal and Communication workers. 

The adequacy of the test periods currently used is dis­

cussed in Section IV. 

The labor charges as thus separated are entered in 

the Jersey Central so-called "ABC Sheets .... r···w}{ich constitute 

a summary of system labor and material charges by primary 

accounts separated among freight, passenger and undivided. 

These expenses as thus summarized are then transferred to 

' the Journal for accumulation with voucher charges covering 

depreciation and direct billing. 

Maintenance of Equipment Employees 

The maintenance of equipment labor forces consist 

primarily of the employees in shops and engineho~S3s. The 

majority of the charges are assigned or apportioned to the 

following accounts: 
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Account 311, Locomotive repairs 
Account 314, Freight-train car repairs 
Account 317, Passenger-train car repairs 
Accounts 388 & 400, Enginehouse expenses, yard and road 
Account 402, Train supplies and expenses 

The expenses for locomotive repairs are directly assigned 

except at a few minor repair locations. These locomotive 

repairs made at the Communipaw, Elizabethport and Bethlehem 

engine terminals are assigned direct. The charges are 

maintained by locomotive series while the programmed (heavy) 

repairs are maintained by individual locomotives. The lcco-

motive repairs are increased to allow for shop overnead 

expenses. 

Shop expenses at the larger car and locomotive shops 
. -~·- --- - - . 

which cannot be directly assigned are prorated as over-

heads on the direct labor assignments. These overhead 

shop expenses include labor, power plant charges, materials, 

crane operations, electrical costs, etc. These overhead shop 

expenses are accumulated monthly at each location and ap-

plied as an overhead to the direct labor charges at each 

point. No shop overhead is added when the work is done 

outside of the company shops. At the smaller car and 

engine points all charges, including the shop overheads, 

are distributed on the basis of test studies. A review 

and appraisal of these tests is made in the following 

Section IV. 
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The repair expenses at the Elizabethport freight and 

passenger car shops are directly assigned to the primary 

accounts and separated among freight, passenger and common. 

At all other car servicing points test periods'are used to 

distribute the expenses to the primary accounts and to make 

the further separation among freight, passenger and common. 

These points are listed in Appendix E. 

For the months of January through October 1961, the 

distribution of the labor charges at the car servicing 

points shown in Appendix E was based on one-week tests 

conducted June 12-18, 1960. These tests were separately 

conducted at each point and the results applied to the 

payroll at such points. A similar test period, August 27-

September 2, 1961, was used to distribute the expenses 

for November and December 1961. These tests will be 

discussed later herein. 

As can be seen from Appendix E, most of the car servicing 

points are either wholly freight or wholly passenger. The 

greater part of the expenses are assigned to Account 314:, 

freight-train car repairs, or Account 402, train supplies 

and expenses, freight or passenger. At these car servicing 

points the passenger expenses are a relatively minor part 

of tm Account 402 charges. 

As noted above, the expenses for locomotive repairs, 

Account 311, incurred at the Communipaw, Elizabetnport and 
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Bethlehem shops are directly assigned by type of locomotive. 

All other charges at Elizabethport and Bethlehem are 

directly assigned by primary accounts. 

At Communipaw, however, test bases were used for 

the assignment of most of the 1961 maintenance of equip­

ment expenses (other than Account 311) to the primary 

accounts. In January 1961 all expenses at Corr.munipaw were 

directly assigned by primary accounts with the further 

separation of each account among freight, passenger and 

common. A 5-month test period, July through November 1960, 

was applied in distributing e>t:penses for the months of 

February through October 1961. A one-week test period, 
• ..,,, .. - -·- - 4 ·-

October 22-28, 1961, was applied in distributing e~cpenses 

during November and December 1961. 

The labor charges at the small engine terminal points 

were distributed on the basis of tests made for the same 

periods as used for the car-servicing points. The greater 

part of these expenses are assigned to Account 311, loco-

motive repairs, and Account 400, enginehouse expenses. 

The expenses for other groups of employees under Maintenauce 

of Equipment are directly assigned. These groups are 

identified in Appendix E. 

The charges for enginehouse expenses are initially 

assigned to Account 400 based on direct assignments or the 
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test studies referred to above. These Account 400 charges 

at each individual point are further separated between yard 

and road, Accounts 388 and 400, respectively. This distrib~­

tion is made monthly based on the count of engines dispatched 

at each location. 

The maintenance of equipment stores charges are assigned 

to primary accounts where applicable, but the great bulk of 

these expenses are carried into general stores expenses and 

distributed as an overhead to material charges. 

The expenses by primary accounts for the above main­

tenance of equipment forces are summarized on the "ABC 

Sheets" and transferred to the Journal. In the case of 

locomotive repair expenses, a tabulatiori-is made of these 

charges by type of locomotive for further separation based 

on unit-miles. 

Train and Engine Crews 

The wages of train and engine crews are directly as­

signed to freight or passenger service. The daily time 

cards are maintained separately for road and yard crews and 

separately for engineers and firemen and conductors and 

brakemen. These time cards show the class of service, run 

number and division, etc. This information is key punched 

for the IBM tabulation of payrolls. These payrolls are 
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summarized twice each month by divisions separately for 

train and engine crews. The wages are further separated 

among passenger and freight and yard and road. 

The respective freight and passenger charges are 

summarized monthly by primary accounts and by divisions 

(Central and Pennsylvania). There are no mixed trains 

or common wages for these employees. These charges are 

assignable to the yard and road crew accounts as follows: 

Account 378, Yard conductors and brakemen 
Account 380, Yard enginemen 
Account 392, Train enginemen 
Account 401, Trainmen 

There are some charges to other accounts but the amount 

involved is very minor. Thus the compensation of a con­

ductor acting as a flagman in connection with roadway 

maintenance would be charged to Account 202. 

Maintenance and Lighteraqe Labor 

The expenses included in the marine and lighterage 

labor group include employees at the Liberty Street ferry 

dock, tugboat crews, ferry crews, Dock 11 lighterage em­

ployees and a limited number of employees performing repair 

work. The major maintenance work on the floating equipment 

is done at outside yards. 
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The ferry crew wages and employees at the Liberty Street 

ferry location are assigned to passenger service. The tug 

crews and lighterage workers while initially billed to the 

"B&O freight pool" are ultimately charged to the Jersey 

Central freight service. The greate~ part of the charges fer 

these employees· is assigned to Account 408, operating float-

ing equipment. 

Materials and Supplies 

(a) Maintenance of Way Materials 

The maintenance of way material charges are handled 

separately for the track materials, bridge and building 
.-~---· .. ·· -

materials and materials shipped direct from stores. 

Section foremen submit a form showing the materials 

used for the track accounts. These forms show the division, 

work done, material used, material class, location, etc. 

The materials as taken from the foreman's report are accumu-

lated by class of material and priced out by the auditor's 

office. These charges are assembled by primary accounts 

separately for freight, passenger and common. Salvaged items 

are also included and credited to the proper primary account. 

An allowance for stores expenses is applied to the 

direct charges. The normal stores percentage allowance 
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is some ten to twelve percent but due to the relatively 

small amount of handling required for rail, ties, ballast 

and other equipment items only one-half of one percent is 

used. 

The materials used by the bridge and building gangs 

are listed in a similar form to that used by the section 

gangs. But due to the variety of materials used the 

auditor's office prices out each individual item. The 

charges as thus computed are assembled by primary accounts 

separated among freight, passenger and common. These charges 

are further increased to allow for stores expenses. 

Maintenance of way materials also include charges made 

by the stores department on an "as shipped" basis. These 

charges, by individual requisitions, are assigned to primary 

accounts separated among freight, passenger and common. These 

expenses are assembled monthly and further increased to allow 

for stores expenses. 

(b) Signal Materials 

Signal materials are charged from stores on individual 

material order forms showing the quantity, description, unit 

price, amount, etc. Other forms are also submitted similar to 

those used by section and B&B forces showing materials used, 

location, etc. The materials on each of these latter forms 
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are priced out by the auditor's office. The chaz·ges from 

both forms are assembled by primary accounts separated among 

freight, passenger and common. These signal material charges 

are further increased to allow for stores expenses. 

(c) Stores Materials 

Stores materials charged are first recorded on an indi­

vidual material order form showing the description, amount 

of charges, etc. These material order forms are hand 

sorted by primary accounts and the dollars are posted on 

a monthly summary form separately for freight, passenger and 

common. 

The material charges for locomotive~ .. -~;-e ?SSembled by 
. -·-

locomotive series for later distribution to freight and 

passenger based on locomotive unit miles. The materials 

used for enginehouses are initially assigned to Account 400 

and distributed monthly between yard (Account 388) and train 

(Account 400) on the basis of engines dispatched at each 

engine terminal. This follows the same procedure used for 

enginehouse labor distribution. 

All of the stores material charges are increased to 

allow for stores expenses. In the case of some materials 

for locomotives, one-half of one percent is used. 



-31-

(d) Stationery and Printing 

The majority of the expenses for stationery and print­

ing are directly charged to the appropriate primary account 

and separated among freight, passenger and common. Freight 

waybills and IBM cards are examples. The greater part of 

these expenses are assigned to the transportation and the 

general stationery and printing accounts. 

There are also common items such as pads, pencils, etc. 

which are distributed to the primary accounts following the 

dist~ibution of the directly assigned stationery and print­

ing supplies. The percentages used in 1961 were based on 

the direct items for the full year of 1960. The amount of 

common supplies in 1960 totalled $26, 068":- . 

The common items as distributed are added to the 

directly assigned charges and the total increased for store 

expenses. 

(e) Diesel Fuel 

Each fueling facility makes a daily report of gallons 

delivered by locomotive numbers. Fuel used by other equip­

ment, such as roadway machines, is separately recorded. 

The daily reports of gallons delivered are summarized 

monthly by type of locomotive (series) and the system 

cost per gallon is applied to the gallons delivered ·in 
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computing the ~onthly charges for diesel fuel by type of 

locomotive. 

The fuel charges for each locomotive series are sepa­

rated between freight and passenger and road and yard on 

the basis of the locomotive unit-miles run. The resulting 

percentage distribution between freight and passenger and 

between road and yard is also used to distribute labor 

charges for fueling. 

Any fueling on the NY&LB is charged direct to the 

Jersey Central accounts as are the unit-miles used in the 

expense distribution. There are also fuel charges to other 

accounts but the amounts involved are small. Examples include 
. ,,,.-··--

fuel used by engine terminals, snow melters, etc. 

Voucher Charges 

The labor and material charges above make up the bulk 

of the Jersey Central operating expenses. All of these 

charges are entered monthly on the "ABC Sheets" and trans-

£erred to the Journal which shows the debits and credits to 

each primary account separated among freight, passenger and 

common facilities. 

There are also voucher charges which are directly 

entered into the Journal. These are charges not included 

in the system labor and material referred to above. The 
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vouchers cover charges for depreciation, joint facility 

billing, the billing of charges initially charged to 

"pools" and bills for the work done and supplies furnished 

by outside companies. An example of the 11 pool 11 charges is 

the compensation of lighterage and tugboat crews. Billing 

for work performed and supplies furnished by outside com­

panies includes electric power bills and charges for major 

overhauls of equipment done outside the railroad facilities. 

These charges, which are assigned voucher numbers, are 

assigned to the primary accounts with a separation among 

freight, passenger and common facilities. 

The 1961 electric charges were distributed on the 

basis of a test study for the month of July 1957, showing 

the percentage distribution of the total electric charges 

for all locations on the Jersey Central. The total charges 

for the test month amounted to $5,596. 
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IV. APPRAISAL OF JERSEY CENTRAL TEST STUDIES USED TO 
ALLOCATE EXPENSES TO PRIMARY ACCOUNTS SEPARATED 
A.~ONG FREIGHT, PASSENGER AND CQ~ON FACILITIES 

A general review of the use of special tests by the 

Jersey Central in apportioning expenses between freight 

and passenger is set out below. 

Section Labor 

All charges during the first six months of 1961 were 

directly distributed by the Jersey Central based on the 

work performed and staff location as covefed.by ·each indi­

vidual foreman's report. For the second half of 1961, the 

section labor was distributed to the primary accounts on 

the basis of a test study consisting of the direct distri-

bution of the section labor charges for April, May and 

June of 1961. 

Since the work of section labor forces is affected by 

seasonal conditions, the percentage distribution for the 

three month test period was compared with the percentage 

distribution for the latest 12 months ending June 30, 1961, 

' for which a direct distribution was available. The compari­

son was made separately for the Central and Pennsylvania 
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divisions. The results of this comparison are shown in 

Appendix B. 

Of particular concern are the fluctuations by periods 

in the distribution between freight and passenger. A com­

parison of the proportions of section labor distributed to 

passenger, freight and undivided, respectively, is shown 

in Table 8 below. 

Table a - Comparison of the Percentage Distribution of 
Section Forces to Passenger, Freight and Un-
divided, April-June, 1961 vs. 12-Month Period 
Ending with June 1961 

..... - ... ~- ~ 

Test Period Annual Period 
Item Percent Percent Difference 

(1) (2) (3) (4) 

Central Division 

1. Passenger 5.88 6.16 Iner .28 
2. Freight 42.68 38.73 Deer 3.95 
3. Undivided 51.44 55.11 Iner 3.67 
4. Total 100.00 100.00 

Pennsylvania Division 

s. Passenger .68 .29 Deer .39 
6. Freight 25.40 24.21 Deer 1.19 
7. Undivided 73.92 75.50 Iner 1.58 
a. Total 100.00 100.00 

Source: Appendix B 

This comparison shows that if the latest 12 months had 

been used in lieu of the shorter test period the freight 
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proportion would have been reduced from 42.68 percent to 

38.73 percent in the Central Division. This is a reduc-
Y 

tion of 3.95 percentage points or about 9 percent. The 

passenger proportion would have been increased by .28 

percentage points or about 5 percent. The undivided por­

tion increased by 3.67 percentage points or about 7 

percent. In the Pennsylvania Division, the passenger and 

freight proportions would have been reduced by .39 and 

1.19 percent~~e points, respectively. The undivided 

charges would have increased 1.58 percentage points. 

Although these changes are not of great magnitude, 

it is believed that section force labor should be distrib-

uted in accordance with the individual labor distribution 

reports. The work of these employees is subject to fluct-

uations as to location and type of work performed. The 

reliance on any te~t period in the past for distribution 

of current charges is subject to such deficiencies. 

Siqnal Labor 

The distribution of signal labor in 1961 was based 

on a direct distribution for the first six months. The 

y 3.95 ~ 42.68 . 
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distribution for the balcnce of the year was based on a test 

period. The test period covered direct distribution of these 

charges for the six months of May through October 1960. The 

data are shown in Appendix c and the revised proportions are 
y 

summarized below. 

Table 9 - Comparison of the Percentage Distribution of Signal 
Labor to Passenger, Freight and Undivided, May­

~~~~~-Qsj:ober, 1960 vs. 12 Months Ending with June 1961. 

Test Period Annual Period 
Item Percent Percent Difference 

(1) (2) (3) (4) 

Central Division _ _,...--·--· 

1. Passenger 12.37 11.06 Deer 1.31 
2. Freight 5.28 6.92 Iner 1.64 
3. Undivided 82.35 82.02 Deer .33 
4. Total 100.00 100.00 

Pennsylvania Division 

5. Passenger 
6. Freight 12.32 10.38 Deer 1.94 
7. Undivided 87.68 89.62 Iner 1.94 
a. Total 100.00 100.00 

Source: Appendix c 

The use of a 12-month period in the Central Division 

would occasion a reduction in the charges apportioned to 

passenger and undivided and an increase in freight proportions. 

]:/ Figures are after correction of a clerical error in the 
carrier apportionments. 
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The net result of the use of the 12-month test in the 

Pennsylvania Division is to reduce freight and increase 

undivided charges by 1.94 percentage points. 

Telephone, Telegraph and Communications Labor 

The Jersey Central labor charges for telephone, tele­

graph and communication employees during the second six 

months of 1961 were similarly distributed to the primary 

accounts and separated among passenger, freight and undi­

vided on the basis of the six-month test period, May 

through October 1960, during which the charges were di­

rectly distributed in accordance with the individual labor 

reports. The percentage distribution of this labor during 

the test period compared with that based on the latest 12 

months for which directly distributed charges are available 

is shown below. 
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Table 10 - Comparison of the Percentage Distribution of 
Telephone, Telegraph and Communications Labor 
to Passenger, Freight and Undivided, May­
october 1960 vs. 12 Months Ending June 1961 

Test Period Annual Period 
Item Percent Percent Difference 

(1) (2) (3) (4) 

Central Division 

1. Passenger 2 .. 89 3.35 Iner .46 
2. Freight 9.01 8"73 Deer .28 
3. Undivided 88.10 87.92 Deer .18 
4. Total 100.00 100.00 

Pennsylvania Division 

s. Passenger 3.01 1.32 Deer 1.69 
6. Freight 38.37 34.60 Deer 3.77 
7. Undivided 58.62 64.08 ;cncr 5.46 
8. Total 100.00 100.00 -· 

Source: Appendix D 

The net result of using the full 12-month period in the 

Central Division is to increase passenger expenses by .46 

percentage points 1 reduce freight by .28 percentage points, 

and reduce the undivided by .18 percentage points. The use 

of the full 12 months in the Pennsylvania Division shows sub-

stantial variation although the aggregate charges involved 

are much less than for the Central Division. 

---------------------------~·-·-=----
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Maintenance of Equipment Labor 

The distribution of the Jersey Central labor charges at 

a number of car servicing points and engine terminals is based 

on test studies. The points involved and the test periods 

used are set out in Appendix E. 

The maintenance of equipment labor charges here fall into 

three categories. 

1. Those charges which are directly assigned to primary 
accounts and further separated among freight, passen­
ger and common on the basis of the individual labor 
distribution forms. 

2. Those charges where tests are employed to distribute 
the expenses to the primary accounts at wholly 
freight or wholly passenger facilities, respectively. 
Any errors in the distribution of the expenses can 
go only to the distribution among the accounts, and 
not to the freight-passenger separations. 

3. Those charges where tests are employed at common 
facilities to distribute the expenses both to the 
primary accounts and also as between the freight, 
passenger and undivided common charges. 

Based on the December 1961 maintenance of equipment pay-

roll, the proportion of the charges in these three categories 

is shown in Table 11 below. 
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Table 11 - Distribution of Maintenance of Equipment Labor, 
December 1961 - Percent 

1. 

2. 
3. 
4. 

Based on SEecial Tests 
Wholly Both 

Directly Freight or Freight 
Assigned Passenger and 

llim Expenses Points Passenger Total 

(1) (2) (3) (4} (5) 

Car-servicing 
points 22.31 43.36 34.33 100.00 

Engine terminals 78.60 21.140 100.00 
Other facilities.!/ 100.00 100.00 
Total 54.82 20.J.6 25.0-2 100.00 

..!/ Includes power plant, docks, coal dumper, automobile 
repairs, etc. 

Source: Appendix E 

Based on the December 1961 payrolls, 34.33 percent of 

the payroll at car-servicing points and 21.40 percent of the 

payroll at engine terminals is subject to a separation be-

tween freight, passenger and undivided on the basis of test 

studies. For the month of December 1961 the total labor payroll 

was $591 thousand. Of this total amount $275 thousand was 

accounted for at all the car-servicing points, and of this 

latter $94 thousand is chargeable to those points where both 

freight and passenger work is performed with the separations 

based on special tests. Of this $94 thousand, $2,157 was 

apportioned on a test basis to passenger service, $118 to 

common or undivided, and the balance to freight. The 
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conclusion is drawn that at these car-servicing points, the 

passenger car work performed is comparatively minor and the 

use of tests at such points has very little impact on the 

passenger expenses. 

At the engine terminals $53 thousand out of the total 

payroll of $250 thousand was subject to a freight-passenger 

separation on a test basis. All of the "Other" was directly 

assigned. 

A further check was made to determine the extent of the 

period-to-period variations in the distribution of maintenance 

of equipment payroll charges to the primary accounts. The re­

sults of the latest three test period applications were com­

pared at car-servicing points and engine terminals where ap­

portionments were made of the expenses to both passenger and 

freight services. Reference is here made to Appendix F where 

the detail of this analysis is shown. At the two largest 

points, Allentown Yard and Elizabethport, the three test 

studies showed little annual variation in the distribution of 

the maintenance of equipment payroll by primary accounts or 

in the distribution between freight and passenger. 

At the smaller points the variations between test periods 

became substantial. While the amounts involved at these lat­

ter points were relatively small, there is need here, as well 
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as at the larger points, for regularly conducted tests which 

are representative of the work performed and the period for 

which the distribution will be applied. This particularly 

applies where changes in the operations at specific points 

have occurred. It is to be here noted that the Jersey Central 

has been up-dating its tests annually. 

. -~·- ~· .... 
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V. PROCEDURE FOLLOWED IN RESTATING THE JERSEY CENTRAL'S 
FREIGHT-PASSENGER SEPARATION OF OPERATING EXPENSES, 
RENTS AND TAXES 

A restatement has been made of the Jersey Central sepa-

ration of expenses between freight and passenger for 1961. 

The results of such separation were summarized in Section I, 

Table 1 hereto. The details of the adjustments by individ-

ual accounts are shown in Appendix A hereto. 

The purpose of this restatement is to reflect, to the 

extent feasible, the intent of the Interstate Commerce 

Commission Rules governing the separation of operating ex-

penses, rents, and taxes between freight: ~aA-d--passenger 

service. These Rules are flexible in many respects, contem-

plating alternative procedures as conditions justify. The 

Rules do not extend to revenue items. 

Except as specifically noted, the expenses in the Jersey 

Central's Annual Report to the Interstate Commerce Commission, 

Schedule 320, identified as "solely related" to either the 

freight or the passenger services, have not been changed. 

The separations described below pertain primarily to the ex-

penses which are common to the freight and passenger services. 

The text to follow describes the basis for the separations 

made of these common expenses by primary accounts. In some 

instances this is accomplished by a simple recital of the 
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I.c.c. Rules applicable to the given account. In other cases, 

where alternate methods have been prescribed for use in the 

light of particular circumstances, the essential details are 

given. 

Account 
Account 
Account 
Account 
Account 

201 
274 
275 
276 
277 

Maintenance of Way and Structures 

Superintendence 
Injuries to Persons 

- Insurance 
Stationery and Printing 
Other Expenses 

The common charges were apportioned~·on the ·basis of the 

distribution of Accounts 202 to 265, inclusive: 269 to 277 

inclusive: 281, excluding common expenses in Accounts 247 

and 274 to 277, inclusive. 

Accounts 202-221 - Running Tracks.system 

The common charges were apportioned on the basis of the 

system gross ton-miles (including locomotive ton-miles) handled 

over the common tracks, excluding those gross ton-miles handled 

over the New York and Long Branch Railroad and between Union 

Junction and Winooka (over D&H tracks). The freight gross 

ton-miles included those handled in transfer runs between 

Jersey City, Elizabethport and Newark, which are not included 



in the carrier's gross ton-mile statistics. They excluded 

the freight gross ton-miles over solely-related freight 

branches. 

Account 227 - Station and Office Buildings 

The common charges were apportioned on the basis of the 

directly assigned charges to this account. 

Account 229 - Roadway Buildings 
Account 270 - Dismantling Retired Road Property 
Account 271 - Small Tools and Supplies 
Account 272 - Removing Snow, Ice and Sand 
Account 273 - Public Imerovements-Mainte~ance 

The common charges were apportioned on the basis of the 

charges to Accounts 202 to 221, inclusive. 

Account 233 - Fuel Stations 

The common charges were apportioned on the basis of the 

total of Account 382, Yard Switching Fuel, and Account 394, 

Train Fuel. 

Account 235 - Shops and Enginehouses 

The common charges were apportioned on the basis of 

Accounts 311, 314, 317, 323 and 326, excluding common expenses 
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in Account 326. The I.c.c. Rules for Account 235, Shops, 

were here applied by the Jersey Central to both shops and 

enginehouse. Had separate apportionments been made as provided 

in the.I.c.c. rules, the percentage distributions would have 

been: 

Shops Y 
Enginehouses l:.f 

Freight 

73. 2"1' 
62.8% 

Passenger 

26.8% 
37.2% 

!I Based on Accounts 311, 314, 317, 323 and 326, 
excluding common expenses in Account 326. 

1:.1 Based on Accounts 388 and 400. 

The handling of Account 235, common-Charges, as a single 

amount tends to understate the passenger proportion. 

Account 241 - Wharves and Docks 

The small amount of common charges were apportioned on 

the basis of the directly assigned charges to Account 241. 

Account 247 - Communication Systems 

The common charges were apportioned on the basis of the 

charges to Accounts 201, 301, 351, 371 and 372. 
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Account 249 =-.Signals.,,Jm.£._Interlockers 

The common charges were apportioned on the basis of the 

total train hours (including train-switching hours) and yard-

switching locomotive hours, excluding train hours on the New 

York and Long Branch Railroad. 

Account 253 - Power Plants 
Account_ 257 - Power-Transmission Systems 

The common charges were apportioned on the basis of the 

freight and passenger separation of the cost of producing 

power. These costs are separated monthly_J~.nd the aggregate 

of the 12 months is used to apportion the common expenses in 

Accounts 253 and 257. 

Account 266 - Road Property - Depreciation 
Account 267 - Retirements-Road 

The common charges were apportioned on the same basis as 

the related maintenance of way and structures account. 

Account 1 - Engineering 

The common expenses were apportioned on the basis 

of that used for the charges in Account 201 and other 

M. of W. & s. overheads. 
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Accounts 2; - 13 

The common expenses in these accounts were appor­

tioned by the Jersey central 01total gross ton-miles. 

The expenses herein are distributed on gross ton-miles 

over common trackage, excluding freight and passenger 

gross ton-miles on the New York and Long Branch, the 

D&H tracks, and the solely-related freight branches as 

the charges for these areas are not included. 

Account 16 - Stations and Office Buildings 

The common expenses were apportioned on the basis 

of Account 227. 

Account 17 - Roadway Buildings 

The common expenses were apportioned on the basis 

of Account 229, common. 

Account 18 - Water Stations 

The common expenses were apportioned on the basis 

of Account 233, Fuel Stations, by the Jersey Central. 

The expenses have been distributed on the separation of 
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Account 385, Water for Yard Locomotives, and Account 

397, Water for Train Locomotives. The comparison of 

the figures as used and as revised is set out below: 

As Used by Jersey Central 
Revised 

Account 19 - Fuel Stations 

Freight 

68.3% 
72.6% 

Passenqer 

31.7% 
27.4% 

The common expenses were apportioned on the basis 

of Account 233, common. 

. _. ___ ,... 

Account 20 - Shops and Enginehouses 

The common expenses were apportioned on the basis 

of Account 235, common. 

Account 23 - Wharves and Docks 

The common expenses were apportioned on the basis 

of Account 241. 

Account 26 - Communication Systems 

The common expenses were apportioned on the basis 

of Account 247, common. 
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Account 27 - Signals and Interlocker,!! 

The common expenses were apportioned on the basis 

of Account 249, common. 

Account 29 - Power Plants 
Account 31 - Power-Transmission Systems 

The common expenses were apportioned on the basis 

of Accounts 253 and 257, common. 

Account 35 - Miscellaneous Structures 

The common expenses were apportioned ·on the basis 

of Accounts 253 and 257, common, by the Jersey Central. 

The common expenses amounted to only $465 and the basis 

of distribution was not tested. 

Account 37 - Roadway Machines 

The common expenses were apportioned on Account 

269, common. 

Account 39 - Public Improvements-Construction 

The common expenses were apportioned on Account 

273, common. 
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Account 75 - Taxes 
Account 76 - Interest during Construction 

The retirement charges were apportioned on the 

basis of Account 277, common, i.e., treated as an 

overhead. 

Account 278 - Maintaining Joint Tracks, Yards and Other 
Facilities - Dr. 

The charges to this account from the New York and Long 

Branch Railroad were handled separately. The details have 

been set out in section II. The balance of the common 
--·--·-· . 

charges was apportioned to freight and passenger service on 

the basis of the charges to Accounts 202 to 277, inclusive, 

and 281, excluding the common charges to Account 247. 

Account 279 - Maintaining Joint Tracks, Yards and Other 
Facilities - Cr .. 

The conunon charges were apportioned to freight and pas-

senger service on the basis of the charges to Accounts 202 

to 277, inclusive, and 281, excluding the conunon charges to 

Account 247. 
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Maintenance of ..§g_filment 

Account 301 - Superintendence 
Account 332 - Injuries to Persons 
Account 333 - Insurance 
Account 334 - Stationery and Printing 
Account 335 - Oth~~E=x~p~e~n~s~e~s..,__~~~--

These common charges were apportioned on the basis of 

Accounts 302, 304, 306 to 329, inclusive, and 332 to 335, 

inclusive, excluding common expenses in Accounts 328 and 

332 to 335, inclusive. 

Account 302 - Shoo Machinery ,.,,.--·-· 

The common charges were apportioned on the basis of 

Accounts 311, 314, 317, 323 and 326, excluding common ex-

penses in Account 326. 

Account 304 - Power-Plant Machinery 

The common charges were apportioned on the basis of the 

freight and passenger separation of the cost of producing 

power. These costs are separated monthly and the aggregate 

of the 12 months is used to apportion the common expenses in 

Account 304. 
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Account 305 - Shop and Power-Plant Machinery - Depreciation 

Shop machinery common charges were apportioned on the 

basis of the charges to Accounts 311, 314, 317, 323 and 326, 

excluding common expenses in Account 326. 

Power plant machinery common charges were apportioned on 

the same basis as that used to apportion the common charges 

to Account 304. 

Account 311 - Other Locomotives-Repairs, Diesel .!&,comotive...§_ 

The Jersey Central's handling of this account was as 

follows: 

Items directly assigned to freight included billed items, 

materials assigned to locomotives exclusively in freight 

service and the labor charges for types 1600 and 50-70 locc­

motives which performed freight service only. 

The direct passenger items included the billed items, 

materials assigned to locomotives exclusively in passenger 

se~vice and the labor charges for type 2400 locomotives. 

The locomotive mileage statistics indicate that 17.36% of 

the 1961 miles of this type locomotive were in freight servica. 

The charges for the following classes were apportioned 

on the basis of the 1961 locomotive unit-miles of each class: 
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Series 1000 

Series 1200 

Series 1500 

Series 1700 

The unassigned charges were split on the basis of the 

miles in 1961 of type 1500 locomotive which split 63.21% 

passenger and 36. 791'/o freight. A summary of the miles for 

all types of locomotives split 28.75% passenger and 71.25% 

freight. 

In the revision the charges (materials and labor) for 

the 2400 type, amounting to $234,252, were split 82.64% pas-

senger - 17.36% freight, based on the locomotive unit-miles 

of this type in 1961. 

The unassigned charges of $144,958 were split 28.75% 

passenger, 71.25% freight, based on the split of the 1961 

locomotive unit-miles for all types of locomotives (I.c.c. 

Rules, 121.24, (c)). 

A comparison of the revised figures with those in the 

Annual Report are given below: 

Freight Passenger Total 

Annual Report 
Revised Figures 
Adjustment 

$ 2,116,164 $752,810 
2,205,427 663,547 

$2,868,974 
2,868,974 

f' 89,263 (-) 89,263 --
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Account 314 - Freight-Train Car-Repairs 
Account 317 - Passenger-Train car-Repairs 

These charges were directly assigned to freight and 

passenger service. 

Account 323 - Floating Equipment - Repairs 

The common charges were apportioned on the basis of the 

directly assigned charges to this account. 

Account 326 - Work Equipment - Repairs 

• -~--·· ... M • 4 "• 

The common charges were apportioned on the basis of 

Accounts 202 to 265, inclusive1 269 to 273, inclusive1 

and 281, excluding common expenses in Account 247. 

Account 328 - Miscellaneous Equipment - Repairs 

These charges were apportioned on the basis of the per­

centages used to apportion the common expenses in Accounts 

201, 301, 351 and 371. 

Account 331 - Equipment - Depreciation 

These charges were handled on the same basis as the cor-

responding repair account. 
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Account 52 - Locomotives, Other 

The Jersey Central assigned the depreciation 

charge for the 2400 series locomotives to passenger 

service. The amount of depreciation for 1961 was 

$154,368. The depreciation for Series 50-70 and 1600 

was assigned to freight service, amounting to $329,184. 

The balance of the locomotive depreciation was distrib-

uted to freight and passenger service on the basis of 

locomotive unit miles run in 1961. 

The revised depreciation charges include'..; the de­

preciation for the 2400 series in .cQml'fton service. The 

percentage distribution of the locomotive unit-miles 

for this type in 1961 was as follows: 

Passenger - Road service 
Freight - Road service 
Passenger - Yard service 
Freight - Yard service 

82.64% 
15.03% 

2.33% 

A comparison of the Jersey Central depreciation as 

reported with the revised depreciation is shown belowo 

Annual Report 
Revised Figures 
Adjustment 

Freight 

$744,565 
771,349 

-I 26,784 

Passenger Total 

$370,180 $1,114,745 
343,396 1,114,745 

(-) 26,784 
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Account 53 Freight-Train Cars 
Account 54 - Passenger-Train Cars 
Account 55 - Floatin9.EquiJ?IDe~ 

.· 

Depreciation charges for freight-train cars, pas­

senger-train cars and floating equipment were directly 

assigned to freight and passenger service. 

Account 57 - Work Equipment 

The depreciation charges for work equipment were 

apportioned to freight and passenger service based on 

the distribution of the conunon charges in Account 3261 

Work Equipment - Repairs. . -~--~· ... 

Account 58 - Miscellaneous Equipment 

Miscellaneous equipment depreciation charges were 

apportioned to freight and passenger service based on 

the distribution of the common charge in Account 328, 

Miscellaneous Equipment - Repairs. 

Account 336 - Joint Maintenance of Equipment Expenses - Dr. 

The Jersey Central assigned these charges to freight 

service. They included the negligible amount of $118 from 
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the New York and Long Branch. The charges also included a 

credit of $3,647, which although reported as common, was as­

signed to freight since it arose from an overstatement of 

the estimate for the Allentown pool charges (freight). Due 

to the negligible amounts involved, no adjustment was made 

to this account. 

Account 337 - Joint Maintenance of EquiP!"'ent Expenses - Cr. 

The common charges were apportioned to freight and pas-

senger service on the basis of Accounts 302 to 335, inclusive. 

Accounts 351 to 359 - Traffic 

All charges in these accounts were directly assigned to 

freight and passenger service. 

Transportation 

Account 371 - Superintendence 
Account 410 - Stationery and Printing 
Account 411 - Other Expenses 

The common expenses were apportioned to freight and pas­

senger service based on the distribution of Accounts 372 to 

420, inclusive, excluding the total expenses in Accounts 390, 
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391, 412 and 413, and common expenses in Accounts 407, 410 

and 411. 

Account 372 - Dispatching Trains 

The common expenses were apportioned to freight and pas­

senger service on the basis of train hours, including train 

switching. The train switching hours on the New York and 

Long Branch were used in apportioning expenses on the New 

York and Long Branch and excluded from the balance of the 

system. 

Account 373 - Station Employees 

The common expenses which consist primarily of the 

safety and security departments were apportioned to freight 

and passenger service on the basis of the directly assigned 

expenses. 

The directly assigned expenses have been revised to 

reflect a current review of the station payroll separation 

between freight and passenger. 

The group of stations, the expenses of which were as­

signed l000fe to passenger, included one station, Phillipsburg, 

which in 1961 was a freight operation. The 1961 payroll for 

this station was added to the directly assigned freight serv­

ice and excluded from the passenger service. 
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The expenses at a number of other stations with employees 

engaged in both freight and passenger service were revised 

to reflect conditions applicable to 196lp These changed 

conditions were due primarily to changes in the labor forces 

and the consolidation and closing of stations. The distri­

bution of the charges for cleaning forces at buildings lo-

cated at Jersey City were also adjusted to reflect current 

operations. 

The results of the above revisions are as follows: 

Account 373 
Account 452 

Common 
Assigned- Assigned 

Item Freight Passenger 

Annual Report 
As Revised 
Adjustment 

$647,753 
660,706 

I 12,953 

$1,848,312 
1,870,606 

.; 22,294 

Account 376 - Station Supplies and Expenses 

$1,437,744 
1,402,497 

(-) 35,247 

The common expenses were apportioned to freight and 

passenger service based on the distribution of the directly 

assigned expenses. Common expenses accounted for only 70/o 

of the total expenses for this account in 1961. 

Account 377 - Yardmasters and Yard Clerks 
Account 378 - Yard Conductors and Brakemen 
Account 379 - Yard Switch and Signal Tenders 

continued -



-62-

Account 380 - Yard Enginemen 
Account 382 - Yard Switching Fuel 
Account 385 - Water for Yard Locomotives 
Account 386 Lubricants for Yard Locomotives 
Account 387 Other Supplies for Yard Locomotives 
Account 388 - Enginehouse Expenses - Yard 
Account 389 - Yard Supplies and Expenses 

The Jersey Central apportioned the common expenses for 

the above accounts to freight and passenger service on the 

basis of the locomotive unit miles at Jersey City and Scranton. 

The total amount of common expenses for these yard accounts 

amounted to only $8,367 in 1961. The Jersey Central fig­

ures have not been adjusted but a review of these accounts 

indicates that some revisions should be.--made in handling the 

assigned and common expenses as indicated below. 

The expenses in Accounts 377 through 380 were directly 

assigned to freight and passenger service. These expenses 

were incurred in freight or passenger yards or by freight 

or passenger crews. 

Diesel fuel expenses in Account 382 were apportioned to 

freight and passenger service based on the locomotive unit 

miles by locomotive series. The labor charges (fueling) 

followed the distribution of the fuel expenses. A more com­

plete explanation of the handling of this account is dis­

cussed in Section III (diesel fuel). 
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.· 

The expenses for lubricants for locomotives are main­

tained by locomotive series. These expenses for certain 

locomotive series are assigned to yard, undivided (Account 

386) while the expenses for other series are assigned to 

freight and passenger service, train (Account 398). The 

assignments do not follow the locomotive unit miles of the 

respective locomotive series. Based on the expenses for 

the month of December 1961, and the relative (annual) dis-

tribution of the locomotive miles by the separate locomo-

tive series, it appears that the passenger expenses (Accounts 

386 and 398) are understated by some $1,000 per month or 

$12,000 per year. 

The expenses for Other Supplies for locomotives 

(Accounts 387 and 399) were also separated among road and 

yard and freight and passenger based on locomotive assign­

ments by series. The assignment of these charges does not 

agree with the unit miles run. However, based on a review 

-of the December 1961 figures, any adjustment would be 

negligible. 

The expenses for enginehouses were separated monthly 

among yard and train (Accounts 388 and 400) and freight and 

passenger on the basis of engines dispatched at each engine 

terminal. These charges include labor and stores materials 

at the engine terminals. 
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The expenses for yard supplies and expenses, Account 

389, were primarily directly assigned to freight or 

passenger. 

Account 392 - Train Enginemen 

The expenses were directly assigned to freight and 

passenger service. 

Account 394 - Train Fuel 

The directly assigned charges were apportioned on loco­

motive unit-miles. This subject is discussed more fully 

elsewhere herein (Section III). The common charges ($167) 

were apportioned on the basis of the directly assigned 

expenses. 

Account 397 - Water for Train Locomotives 

The common charges were apportioned to freight and 

passenger service on the basis of the gallons of fuel. 

Account 398 - Lubricants for Train Locomotives 
Account 399 - Other Supplies for Train Locomotives 
Account 400 - Enginehouse Expenses - Train 
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The distribution of the charges to these accounts is ex-

plained under the corresponding yard accounts above. The 

common charges were apportioned to freight and passenger 

service on the basis of the directly assigned expenses. 

Account 401 - Trainmen 

These charges were directly assigned to freight and 

passenger service. 

Account 402 - Train Supplies and Expenses 

The common charges were apportioned-to--freight and 

passenger services on tha basis of the directly assigned 

expenses. 

Account 404 - Signal and Interlocker Operation 
Account 405 - Crossing Protection 

The common expenses were apportioned to freight and 

passenger service on the basis of train hours (including 

train switching hours) and yard switching locomotive hours, 

excluding train hours on the New York and Long Branch 

Railroad. 

L-----------------------------~-------
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Account 406 - Drawbridge Operation 

The common expenses were apportioned to freight and 

passenger service on the basis of train hours (including 

train switching hours), excluding train hours on the New 

York and Long Branch Railroad. 

Account 407 - Communication System Operation 

The common expenses were apportioned to freight and 

passenger service based on the distribution of Accounts 

201, 301, 351, 371 and 372. 
-·--··--, 

Account 408 - Operating Floating Equipment 
Account 414 - Insurance 
Account 416 - Damage to Property 
Account 420 - Injuries to Persons 

The common expenses were apportioned to freight and 

passenger service based on the distribution of the directly 

assigned expenses. 

Account 390 - Operating Joint Yards and Terminals - Dr. 

The charges of this account from the New York and Long 

Branch Railroad were handled separately as explained in 

Section II. The balance of the common charges were 
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apportioned to freight and passenger service on the basis 

of the charges to Accounts 373 and 376 to 389, inclusive. 

Account 391 - oper,2_ting Joint Yards and Terminals - er. 

The common e:cpenses were apportioned to freight and 

passenger service on the basis of the charges to Accounts 

373 and 376 to 389, inclusive. 

Account 412 - Operating Joint Tracks and Facilities - Dr. 

The charges to this account from the New York and Long 
-" -· - 4 ~ 

Branch Railroad were handled separately as explained in 

Section II. The balance of the common charges were appor­

tioned to freight and passenger service on the basis of 

the charges to Accounts 392 to 402, inclusive. 

Account 413 - Operating Joint Tracks and Facilities - er. 

The common charges were apportioned to freight and 

passenger service on the basis of the charges to Accounts 

392 to 402, inclusive. 
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Accounts 451-~ 

The co1n1non charges were apportioned to freight and pas­

senger service on the basis of the charges to Accounts 201 

to 448, inclusive. The charges from the New York and Long 

Branch Railroad in Account 461 were handled separately as 

explained in Section II. 

The amount of common charges in Account 452 was in-

creased by $12,953 to reflect current operations at the 

Jersey City passenger station. This subject is discussed 

in connection with Account 373, Station Employees. 

Account 532 - Railway Tax Accruals 

These charges consisted of the following in 1961: 

State Taxes 
Old-Age Retirement 
Unemployment Insurance 
Income Taxes-current Year 
Income Taxes-Previous Years 
Other u.s. Government Taxes 
Total 

$3,379,129 
1,587,451 

885,838 
8,300 
7,422 
1,461 

$5,869,601 

The Jersey Central initially assigned $2,716 to freight 

service and apportioned $5,866,885 to freight and passenger 

service on the basis of the charges to total operating ex­

penses. The apportioned amount included Federal and State 
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income taxes which should be assigned to freight service. 

The revised figures which reflect these corrections are set 

out below: 

Account 532 Railway Account as 
Tax Accruals~ Stated As Revised 

Assigned Freight 
Assigned Passenger 
Conunon 

$ 2 I 716 $ 19,719 

Account 
Account 
Account 
Account 

504 
537 
505 
538 

- Rent 
- Rent 

Rent 
- Rent 

5,866,865 

from Locomotives 
for Locomotives 
from Passenger-Train Cars 
for Passenger-Train Cars 

. -~·-··'""· - ~ 

5,849,882 

The rents receivable and payable were assigned to 

freight and passenger services. The amounts assigned to 

passenger service primarily relate to the Jersey City-

Phiiadelphia and the Philadelphia-Scranton passenger runs. 

Account 506 - Rent from Floating Equipment 
Account 539 - Rent for Floating Equipment 

The rents receivable and payable for floating equipment 

were directly assigned to freight service. 
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Account 507 - Rent from Work Equipment 

The rent income from floating equipment was apportioned 

to freight and passenger service on the basis of the charges 

to Account 326 - Work Equipment - Repairs. 

Account 508 - Joint Facility Rent Income 

The rent income was apportioned to freight and passen-

ger service on the basis of the credits to Accounts 279, 337, 

391, 413, 448 and 462. 

. -----·--
Account 541 - Joint Facility Rents 

The total charges to this account for 1961 were as 

follows: 

Assigned Assigned 
Item Freight Passenger Common Total 

1. Total Account $335,566 $20 $205,730 $541,316 

2. N.Y. & LoB. 199,864 199,864 

3. system, excl. 335,566 20 5,866 341,452 
N.Y. & L.B. 

The charges from the New York and Long Branch Railroad 

consist of debits in the amount of $231,377 for interest 
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rental, property taxes, payroll taxes and hire of equip­

ment. There are also credits in the amount of $31,513 from 

rent income and profits from the sale of property. 

The Jersey central apportioned the total common charges 

to freight and passenger service on the basis of the chages 

to Accounts 278, 336, 390, 412, 447 and 461. In the re­

statement of Account 541 the common charges from the New 

York and Long Branch Railroad were apportioned to freight 

and passenger service on the basis of the New York and Long 

Branch Railroad's share of the Accounts 278, 336, 390, 412, 

447 and 461. The balance of the common charges ($5,866) 

were apportioned to freight and passenger·- -service on the 

charges to Account 278, 336, 390, 412, 447 and 461, exclud­

ing the New York and Long Branch Railroad. 
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VJ,;. EXPLANATION OF THE REVENUE ACCOUNTS 
________________ .._.. ______ ____ 

Jersey Centra! operating Revenues 

Account 102 - Passenger 

The interline passenger revenue from the through Reading­

Jersey Central train service, except ccrrmutation, is divided 

between the roads by deducting the ferry arbitrary of 

15 cents which accrues to the Jersey Central, and separating 

the balance on a mileage basis. In the case of commutation 

revenues the ferry arbitrary is also 15 cents, with minor 

exceptions, and the balance is similarly divided on a 
_ .. -·· ... - -

mileage basis 

The revenue from traffic involving the New York & Long 

Branch Railroad is divided between the Jersey Central and 

the Pennsylvania Railroad. All three carriers sell tickets 

involving movements over the NY&LB. The Pennsylvania and 

the Jersey Central have a monthly revenue settlement in 

which the tickets sold by one road and collected by the 

other road are honored. The revenue from all ticket sales 

of the NY&LB are first creditea to the NY&LB. The Jersey 

Central and Pennsylvania then bill the NY&LB for tickets 

honored by the respective roads. The excess of sales over 

value o= tickets ~onored is divided evenly between the two 
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roads. li\lhere the NY&LB sells tickets for which the movement 

must be wholly via the Jersey Central, the entire revenue is 

credited to this road. No part of such revenue is involved 

in the unused balance of revenue that is divided. 

Account 103 - Baqgaae 

The total 1961 revenue for this account was $159, and 

was assigned to passenger service. 

Account 106 - Mail 

u. s. mail is handled by the Jersey Central at the 

I.C.C. prescribed rates. In most cases the revenue accru-

ing to the Jersey Central is collected directly from the 

Post Office Department. An exception to this is certain 

Jersey Central-Re,,ading interline traffic where terminal handl­

ing charges (for originating and terminating) of 21.38 cents 

per piece originated is paid by the Post Office Department 

to the originating carrier. In cases of this kind where the 

Jersey central is the originator and delivers cars to the 

Reading with mail in the car that is to be unloaded by the 

Reading, the Jersey Central pays the Reading 10.69 cents per 

piece for the pieces left in the car. 

The Jersey central handles Mail Revenue accounting for 

both the Jersey Central and the Reading. The Jersey central 

expenses for this work are shared evenly by the two roads. 
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Account 107 - Express 

Express operations over the Jersey Central are conducted 

under the standard Railway Express Agency agreement. All 

express revenue is assigned to passenger service. 

Account 108 - Other passenger-train 

This revenue is derived chiefly from handling newspapers 

at $.87 per cwt. The publishers furnish weights of papers 

shipped and those weights are the basis for the revenues. 

Account 110 - Switching 

The 1961 charges to this account amounted to $153,173. 

The proportion assigned to passenger service w-as $1,458 • 
. ,.,..--·- - . ~ ~ 

Account 113 - Water transfers 

The 1961 passenger portion of $249,000 was divided as 

follows: 

Vehicle Revenue 
Passenger collections 

$224,800 
24,200 

$249.000 

Vehicle charges are from $.45 for passenger cars to $1.70 

for 46 foot trucks and higher, according to truck length. 

The passenger fare is $.20 and the revenue received is mainly 

from bus passengers who use the ferry between Jersey City and 

New York. 
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Account 131 - Dining and buffet 

The Jersey Central 1961 revenue for this account was 

$25,944. It represents revenue from dining car operations 

over the Jersey Central on the Wall Street and Crusader (New 

York-Philadelphia trains). 

Account 133 - Station, train and boat privileges 

The Jersey Central 1961 revenue for this account was 

$101,412. The major items included in this account are Union 

News rental, Transportation Displays, Inc. (advertising), and 

telephone and miscellaneous commissions. 

A review of the charges to Account 133 shows that any 

charges to the Pennsylvania division are neglig-ible. 

Account 138 - Communication 

The revenue for Account 138, Cowmunication, totalled 

$226 in 1961. The amount assigned to passenger service 

was $28 .. 

Account 142 - Rents of buildinas and other proEerties 

The Jersey Central 1961 revenues for this account 

totalled $196,621 and were divided as follows: 

Freight Passenger Total 
Assigned $117,599 $60,017 $177,616 
Apportioned 161662 21343 19,005 
Total $134,261 $62,360 $196,621 



-76-

The common reveunes of $19,005 were apportioned between 

freight and passenger on the basis of tbe Jersey Central 

1961 freight and passenger revenues, Accounts 101 and 102. 

A review of the assignment of revenues disclosed that 

the revenues received from a freight forwarder for space in 

the Express Building were assigned to Account 142 - Freight, 

whereas rent received f8cm the Railway Express Agency for 

facilities in the same building was treated as co1mnon. How­

ever the Express Building expenses such as cleaning were 

charged to Account 452 common and apportioned between 

freight and passenger on the basis of the proportions of 

Accounts 201 and 448, inclusive. 
• ...... -~·--- 4 •• 

Revenue from Union News for lunch room facilities at 

the Jersey City passenger station and revenues from Ferry 

Boat facilities have been assigned to common. 

The revenues in Account 142 have been restated to 

reflect the following changes: 

l. The union News Rental at the Jersey City passenger 

station which had been treated as common has been assigned 

to passenger service. 

2o The Express Building rentals which had been 

treated as freight have been assigned to common. 
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3. Account 142, COILimon Items, are apportioned between 

freight and passenger on the basis of the separation of 

total operating expensese 

The effect of the restatement is summarized below: 

Item 
(1) 

l. Acct 142 .... 
as reported 

Total 
(2) 

$196,621 

Revisions in Rentals 
2. F:r:atght Forwarder 
3. Uc.ion News 
4. Acct 142-

as revised 196,621 
5. Apportionment of 

Common 
(L. 4, Col (5) .!/ 

6. Revised Total $196,621 
(L. 4 plus L. 5) 

Freight Passenger 
(3) (4) 

$117,599 $60,017 

(32;2.36) 
13,921 

85,363 73,938 

26 I 602 .. --··· 10 I 718 

$111,965 $84,656 

Comtllon. 
(s)' 

$19,005 

32,236 
(13 I 921) 

37,320 

xxx 

xxx 

jJ Apportionment is on the basis of the separation of 1961 
total operating expenses-Freight 71.2&'~7 Passenger 28.72%. 

( ) Decrease 

A review of the sources of revenue -included in Account 

142 indicates that any amount applicable to the Pennsylvania 

Division would be neg.ligible. 
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Account 143 - Miscellaneous 

The 1961 revenues were as follows: 

Freight 

Passenger 

Common 

Total 

$ 662,033 

1,422,447 

13,955 

$ 2,098,435 

The greater part of the passenger revenue is accounted 

for by contract with the State of New Jersey which amounted 

to $1,420,310 in 1961. The major part of the Freight revenue 

includes trimming, wharfage and loading and unloading charges. 

The common amount consists of various miscellaneous items 

such as tax collection and commission on insu~a-n~e. 

Account 151 - Joint facility - Credit 

The 1961 amounts were as follows: 

Total 

NY&LB portion 

Balance 

Total 

$17,503 

16,672 

831 

Freight 

$929 

98 

831 

Passenger 

$10,803 

10,803 

Common 

$5,771 

5,771 

The -common amount of $5., 771 was split 0.89% freight 

and 99 .113 passenger on .the bas.is of the -NY&LB direct 

freight and passenger revenues in Account 151. 
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Account 152 - ~oint facility - Debit 

The revenue totalled $510 for 1961, of which $298 was 

assigned to freight service and $212 to passenger service. 

_ .. -...... 
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COMPARISrn OF THE PASSENGER REVENUES AND EXPENSES OF THE CENTRAL RAILROAD 
COMPANY OF NEW JERSEY, PS STATED .AND REVISED, 1961 

(Revised figures reflect diafte?S in the basic. freight-passenger separations 
and the exclusion of the Pennsylvania head-end passenger trains) 

ACct. 
No. Title As Stated Revised Reducticm. 
~15 ~25 ~~1 trn ·-r51 

Revenues 
102 Passenger $5,525,466 $5,525,466 $ 
103 Baggage 159 159 
106 Mail 1,932,685 1,577,602 355,083 
107 Express 384,486 175,910 208,576 
108 Other Passenger Train 42,749 42,749 
110 Switching 1,458 1,458 
113 Water Trensf er.s 249,116 249,116 
131 Dining and Buffet 25,944 25,944 
133 Staticn, Train & Boat . 

~vileges 101,412 101,412 
138 Canmunication 28 28 
142 Rents of Buildings and 

Other Property 62,360 84,656 (22,296) 
143 Miscellanea.is 1,424,167 1,424,167 
151 Joint Facility - er. 16,523 l~,523 
152 Joint Facility - Dr. 212-·-···-· .. 212 

TOI'AL REVENUES $9,766,341 $9,224,978 $ 541,363 

Railwa2: Operati~ Exoenses 
Maintenance of ~~ and Structures 

ID" Supen.nten ence $ 83,963 $ 75,003 $ 8,960 
202 Roadway M:tlntenance -

Running T.racks 30 ,617 25,305 5,312 
206 Tunnels and SJ]:Mays -

Running T.recks 257 211 46 
208 Bridges, "nestles, and 

Culverts - Running 'n"acks 14,962 12,251 2,711 
212 Ties - Running Trac'<s 22,500 18,680 3,820 
214 Rails-Yarn Switching Tracks 33 33 
214 Rails-Running Tracks 6,398 5,355 1,043 
216 Other '!rack Material - Yani 

~tching Tracks 128 128 
216 Other TS.ck taterial -

am."ling Irecks 28,231 24,241 3,990 
218 Ballast - l\lilning 'J."J;'acks 5,602 4,586 1,016 
220 Track laying &"'ld Surf acing -

Running ·T!'acks 187,919 157,403 30,516 
221 Fences, SnCM Sheds and 

Sigps-1\lJ'liling Tracks 640 524 116 
227 Staticn 8 Office Bldgs. 181,325 176,883 4,14-42 
229 Roadway Buildings 465 390 75 
233 fuel StatiCl"lS 1,023 957 66 
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COMPARISCN OF THE PPBSENGER REVENUES AND EXPENSES OF THE CENTRAL RAILROAD 
COMPANY OF NEW JERSEY, PS STATED AND REVISED; -1961 

(Revised figures reflect c.."1anges in the basic freight-passenger separatims 
and the exclusicn of the Pennsylvania head-end passenger trains) 

Acct. 
No. Title As Stated Revised Reducticn 
{l) (2) (3l ~4~ ~5} 

Maintenance of Wai and Structures (cont'd) 
235 Shops and Engine Houses $ 17,790 $ 15,937 $ l,853 
241 Wharves & Docks 12,413 12,413 
247 Corrmmicatian SysteJIS 16,341 15,065 1,276 
249 Signals and Interlockers 104,267 93,494 10,773 
253 Paver Plants 3,572 3,572 
257 Paver-transmission Systems 22 ,919 22,919 
266 Road Property - Depreciation 306 ,329 282,806 23,523 
267 Retirements - Road 6,449 5,374 1,075 
269 Roadway Machines 10,998 9,224 1,774 
270 Dismantling Retired Road Property 3,030 2,541 489 
271 Small Tools and Supplies 13 ,233 11,098 2,135 
272 Removing Snow, Ice and Sand 37,150 31,551 5,599 
273 Public Improvements - Maintenance 6,359 5,340 1,019 
274 Injuries to Persons 18,502 16 ,528 1,974 
275 Insurance 35,927 33,131 2,796 
276 Stationery and Printing 58~ 522 62 
277 Other Expenses 3] ,946 28,537 3,409 
278 Maintaining Joint Tracks , Yards, 

and 0 ther Facilities - Dr. 
279. Maintaining Joint Tracks, "lards, 

273,741 246 ,.979 26, 762 

and Other Facilities - Cr. 15,072 14,648 424 

TOTAL MAINTENANCE OF WAY 
AND STRUCTURES $1,470,541 $1,324,333 $ 146,208 

M.=rintenance of Egui "OJrent 
301 Superintendence $ 98,693 $ 88,592 $ 10 ,101 
302 Shop Machinery 12 ,528 11,227 1,301 
304 Power-Plant Machinery 32,316 32 ,316 
305 Shop & Power Plant Machinery 35,084 34,046 1,038 
3ll Other Locomotives - Repairs, 

Diesel Locomotives - Yard 67,245 60,595 6,650 
311 Other Locomotives - Repairs , 

Diesel I.Dcamotives - Other 685,565 537,876 147,689 
317 Passen~er-train cars - Repairs 503,794 488,206 15,588 
323 Floating Equipment - Repairs 349,502 349,502 
326 Work Equipment - Repairs 8,607 7 ,678 929 
328 Miscellaneous Equip.-Repairs 9,870 11,689 ( 1,819) 
331 Equipment - Depreciation 646 ,,698 581,737 64,961 
332 Injuries to Persons 34,527 31,821 2,706 
333 Insurance 33,914 31,722 2,192 
334 Stationery & Printing 2,187 1,972 215 
335 Other Expenses 58,876 52,850 6,026 
337 Joint Maintenance of Equiprrent 

Expenses - Cr. 4,193 3,954 239 

575 213 2 317 875 $ 257 ,338 
~. ' ~·· 
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COMPARISON OF '!HE PASSENGER P.EVENUES l'ND EXPENSES OF THE CENTRAL RAILROAD 
C<J1PANY OF NEW JERSEY, PS STATED AND REVISED, 1961 

(Revised figu.."'es reflect changes in the basic freig)'lt-passenger separeticns 
and the exclusicn of the Pennsylvania head-end passenger trains) 

ACct. 
No. Title PB Stated Revised Reductiai 
{U {~j (~' (fil CSl 

Traffic 
351 Superintendence $ 60,490 $ 60,490 
353 Advertising 14,385 14,385 
354 Treff ic Associatims 2,141 2,141 
357 Insurance· 125 125 
358 Stationery & Printing 5,983 5,983 
359 Other Expenses 758 758 

TOrAL TRAFFIC $ 83 ,882 $ 83,882 

~- 75 
T.rans~rtaticn 

371 ~ri.n:tenderice $ 194,225 $ 186,945 $ 7,280 
76 372 Dispatching Trains 97 ,283 81,748 15,535 

.• 77 373 Station Employees 1,510,829 1,437,878 72,951 
- 78 376 Statiai Supplies & Expenses 186,618 182 ,046 l~,572 
. 79 377 Yardrrasters & Yard Clerks 30,979 30,979 
' 80 378 Yard Conductors & Bil3kelren 186 ,607-.--·-- . - 186,607 

81 379 Yard Switch & Signal Tenders 17,715 17,715 
82 380 Yard Engine."l'e!l 121,944 121,944 
83 382 Yard Switching Fuel 25,650 25,650 
84 385 Water for Yard Locomotives 33 33 
85 386 Lubricants for Yard Loccm:>ti ves 10,882 10,882 
86 387 Other Supplies for Yard lDCo's. 6,153 6,153 
87 388 Enginehouse Expenses - Yard 13,887 13,887 
88 389 Ya...""'d Supplies & Expenses 2,384 2,384 
89 392 Train Enginerren 909,033 864,377 44,656 
90 394 Train fuel 510,161 476,273 33,888 
91 397 Water for Train Loconotives 2,255 2 ,'255 
92 398 lubricants for Train I.Dcaroti ves 21,291 18,099 3,192 
93 399 Other Supplies for Train Loco. 's 12,571 11,143 1,428 
94 400 Engi.nehouse Expenses - Train 202,562 195,914 6,648 
95 401 Trail'lJIEO. 1,491,633 1,431,215 60,418 
96 Lj.Q2 Train Supplies & Expenses 737,200 714,388 22,812 
97 403 Operating Sleeping Ca..."'"S (17) (17) 
98 404 Signal & Interlock.er Operatims 204,687 181,988 22,699 
99 405 Crossing Protectiai 36,417 30,827 5,590 

100 Li-06 Drawbridge Operatims 20,873 17,539 3,334 
101 407 Ccmnunication System Ope..~tim 36,002 33,183 2,819 

. 102 408 Operating floating Equil;:>nent 842,498 842,498 
103 410 Staticnery and Printing 19,557 18,849 708 
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COMPARISON OF THE PP.SSENGER REVENUES AND EXPENSES OF THE CENTRAL RPJ:LROAD 
COMPANY OF NEW JERSEY, /:&$ STATED AND REVISED, 1961 

(Revised figures reflect changes in the basic freight-passenger separations 
and the exclusion of t11e Pennsylvania head-end passenger trains) 

Acct. 
No. Title As Stated . Revised Reduction 
(I) ~~2' ~a' (IU (5, 

411 
Transportation C:cont'-d. ) 

Other Expenses $. 116,176 $ lll,97~ $ 4,202 
414 Insurance 47,702 46,152 1,550 
415 Clearing Wrecks 149 11+9 
416 Damage to Property 2,688 2,601 87 
419 Loss and Damage - Baggage 9 9 
420 Injuries to Persons 121,531 117,581 3,950 
390 Operating Jt. Yards & Terminals-Dr. 6,448 5,550 898 
391 Operating Jt. Yards & Terminals-Cr. 65,192 63,137 2,055 
412 Operating Jt. Tracks & Fae. - Dr. 476,098 424,872 51,226 
413 Operating Jt. Tracks & Fae. - Cr. 46,~95 44,789 _2,08§ 

TarAL TRA~SPORI'ATION - RAIL UNE $8,110,61.+6 $7,744,344 $ 366,302 

Miscellaneous ~rations _,.--·-· 

44l Di.Jri.ng and ~et Service $ 22 2012 $ 22,012 

TOTAL MISCELIANEOUS OPERATIONS $ 22,012 $ 22,012 

General 
451 Salaries & Expenses of General 

Officers $ 82,349 $ $ 
452 Salaries & Expenses of Clerks 

and Attendants 237,691 
453 Gen'l. Office Supplies & Expenses 22,364 
454 Law Expenses 81,842 
455 Insurance 425 
457 Pensions and Gratuities 64,215 
458 Stationery & Printing 11,963 
460 Other Expenses 4-7,088 
461 General Joint Facilities - Dr. 17,297 17,572 (275) 
462 General Joint Facilities - Cr. 632 592 40 

TorAL GENERAL EXPENSES $ 564,602 $ 536,200 $ 28,402 

GAAND TOI'AL - RAI.LJNAY OPERATING EXPENSES $12,826,896 $12,028,646 $ 798,250 

532 Railway Tax Accruals $ 1,729,663 $ 1,617,083 $ 112 ,580 
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COMPARISON OF THE PASSmGER REVENUES PND EXPENSES OF THE CENTRAL RP-.ILROAD 
COMPANY OF NEW JERSEY, AS STATED ;~D REVISED, 1961 

(Revised f igu:res reflect changes in t"le basic freight-passenger separaticns 
and the exclusion of the Pemsylvania head-end passenger trains) 

Acct .. 
No. Title As Stated Revised Reduction 
en r2' rnJ rrn -(5~ 

Rer.t Incorre 
504 Rent from tocomoti ves $ 19,539 $ 11,715 $ 7,824 
505 Rent from passenger-train ca...""'S 92,075 76,427 15,648 
507 Rent from Work Equipirent 2,154 1,921 233 
508 Joi~t Facility Rent Income 23 2385 22,541 844 

TCYrAL RENT INCOME $ 137,153 $ 112,604 $ 24,549 

Rent Payable 
537 Rent for Loconotives $ 31,000 $ 17,068 $ 13,932 
538 Rent for ?-assenger-train cars 141,848 101, 768 40,080 
541 Joint Facility Rents 127 ,840 ~6,947 ( 9,107) 

TorAL REN1'S PAYABLE $ 300,688 $ 255,783 $ 44,905 

_ .. -- ~· .... 

NET RENTS $ 163,535 $' 143,179 $ 20,356 

TorAL RAI.JJNAY OPERATING 
EXPENSES, TAXES, AND RENTS $14,720,094 $13,788,908 $ 931,186 

NET RlilUi/AY OPERATING DEFICIT $ 4,953,753 $ 4,563,930 $ 389,823 
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------

{ ) Reverse entry 
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. 
Comparison of the Percentage Distribution of Section Labor 

fox: ~ Three Month Test Period vs.· a TWelve ~QQth ~e+:t.t9.4: 
{April-June 1961 xs. 12 Month§ ending. June; 196.U-

Central Division Penns~lvan1a·o1vision 
April- 12 Differ- April- 12 Differ-

June Months ence June Months ence 
1961 Ending Col 1961 Ending Col. 

Account Test June: 1961 (3\- (2) Test June 1961 (6}-{5} 
(1) (2) (3) (5) (6) (7) 4) 

201 und 6.52 7,99 1.47 4.83 5.49 .66 
202 Rd Pass .34 .23 (-) .11 

Rd Frt 3,78 3.03 (-) .75 2.73 2.22 (-) .51 
Rd und 4.81 5.68 .87 4.05 7.37 3.32 

202 Yd FD!:. .sa .52 (-) .06 .78 .54 (-) .24 
208 Rd Und .29 .41 .12 .04 .18 .14 
214 Rd Pass .13 .11 (-) .02 

Rd Frt 1.19 .94 (-) .25 .24 .27 .03. 
Rd und 1.14 1.40 .26 4.11 3.89 (-) .22 

216 Rd Pass .65 .36 {-) .29 
Rd Frt 2.17 2.01 (-) .16 .98 1.03 .os 
Rd und 1.80 2.00 .20 2.92 3.16 .24 
Rd Frt .87 .79 (-) .00 

218 Rd Frt .01 .01 
Rd und .15 .oa (-) .07 ,44···- -- ,34 . (-) .10 

220 Rd Pass 3.83 3.02 (-) .81 .14 .o4 (-) .10 
Rd Frt 22.54 18,87 (-) 3.67 11.76 10.77 (-) .99 
Rd und 33.94 34.44 .so 53.05 51.37 (-) 1.68 
Yd Frt 6.34 S.43 (-) .91 3.19 4.35 1.16 

221 Und .00 .10 .02 .03 .03 
227 Pass .30 l .. 73 l.43 .54 .25 (-) .29 

Frt .Ol .01 .SS .17 (-) .38 
Und .13 .os (-) .00 .as .37 (-) .48 
Pass Lib. St. - .01 .01 

235 Frt .04 .·04 
Und .57 .54 (-) .03 

247 Und .02 .02 
249 Frt .04 .04 .09 .os (-) .04 

Und .09 .09 .66 .52 {-) .14 
257 Und .17 .06 (-) .11 .11 .06 (-) .os 
269 Und .57 .77 .20 .37 .24 (-) .13 
271 Und .02 .02 .14 .11 (-) .03 
273 Frt .·03 .03 

und 1.24 1.19 (-) .os 1.23 .66 (-) .57 
211 und .07 .07 
31.4 :Frt .09 .09 
326 Und .03 .03 .12 .10 (-) .02 
328 Und .02 .02 
373 .Frt .07 .07 
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Comparison of the Percentage Distribution of Section Labor 
for a Three Month Test Period vs. a Twelve Month Period 

(April-June 1961 vs. 12 Months Ending June 1961) . 

. 376 

399 

Account 
( 1) 

Frt Dock 
Pass 
Frt 
Und 
Pass 
Und 
Und 

402 F'rt 
404 Frt 

Und 
405 Und 
406 Und 
416 Und 
454 Und 

18 

t • . Stores Und 

Pass 
Frt 
Und 
Total 

Central Division 
April- 12 Differ-
June Months ence 
1961 Ending Col 
Test June. '1.961 (3)-(2) 

(2) (3) (4) 

.OS 
.63 .68 

3.70 4o85 

.02 

.03 

.04 
2.38 2.73 

.17 
.60 .47 

.13 

.. 01 

.01 
"!!' 

5.88 6.16 
42.68 38.73 
51.44 55.11 

100.00 100.00 

.05 

.05 
1.15 

.,02 

.03 

.04 

.35 

.. 17 
(-) .13 

.13 

.01 

.01 
,. 

.28 
(-) 3.95 

3.67 

Source: Basic company records. 

und means undivided. 
Pass means passenger. 
Frt means freight. 

Pennsylvania Division 
April- 12 Differ-
June Months ence 
1961 Ending Col 
Test June 1961 (6) - (5) 
(Sf {6) - {7) 

2.58 2.47 (-) .11 
.. 36 .36 

.04 .04 

1.63 1.39 {-) .24 

.43 .48 .05 
.10 .10 

.09 

• 68_.... • 29 

.09 

(-) .39 
(-) 1.19 

1.58 
25.40 24.21 
73.92 75.50 

100.00 100.00 
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Comparison of the Percentage Distribution of Signal-Labor 
for a Six Month Test Period vs. a Twelve Month Period 
(May-October 1960 vs. 12 Months Ending with June 1961) 

Central Division Penns~lvania Division 
·May- 12 Differ- May- 12 Differ-

October Months ence October Months ence 
1960 Ending Col 1960 Ending Col 

-Account Test J!W'l~ b:l-(2) Test June '.6116)- (5) 
(1) (2) (3) (4) (5) (6) (7) 

201 Und 13.19 12.57 (-) .62 10.85 9.20 (-) 1.65 
247 Frt .os (-) .05 

Und .. 36 .40 .04 .09 (-) .09 
249 Pass 12.37 11.06 (-) 1.31 1.67 11 - ;<-> 1.67 

Frt 3.90 4.54 .64 43.29 11 .ei (-)42.47 1/ 
Und 63.66 64.17 .51 - 43.79 1/ 43.79 1/ 

257 Und .01 .03 .02 
27.7 Und .03 (-) .03 
311 Und .09 .03 (-) .06 .01 (-) .01 
379 Frt 1.33 2.12 .79 10.65 9.56 (-) 1.09 

Und .04 .04 
404 Frt .26 .26 

Und 5.01 4.78 (-) .23 33.44 36.63 3.19 

Pass 12.37 11.06 (-)1.31 1.67 (-) 1.67 y 
6.92 53.94---10.38 Frt 5.28. 1.64 (-) 43.56 y 

Und 82.35 82.02 (-)~ 44.39 89.62 45.23 y 
Total 100.00 100.00 100.00 100.00 

The percentage distribution as shown for the test period 
and the full 12 months reflects a clerical error. The 
test period actually developed 1.67 percent freight and 
43.29 percent undivided, but through error the 1.67 percent 
and the 43.29 percent were assigned to passenger and freight,' 
respectively. The results of the test period as compared 
with the full 12 months, excluding this clerical error, are 
as follows: 

Account 
- ~l) ,_ 

249 Pass 
249 Frt 
249 Und 

Test Period Full 12 Months 
(2) (3) 

1.67% 
43.29 

.82% 
43.79 

Difference 
(4) 

{-) .85% 
.so 

1/ This difference is due principally to the clerical error 
noted in footnote 1. 

SOURCE: Basic company records. 

Und means undivided. 
Pass means passenger. 
Fr~ mean~ freight. 

_.-;;. ___________ !!!!!!!!!!!!!!!!!!!!!~-~-~.-· ...... · -~-."."'"-.......... .......,,,.=,,,..,......~,.,.,.._,...~--~---~·~--.. ~ 
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Comparison of the Percentage Distribution of Telephone1 Tele-
graph and communications Labor for a Six Month Tes~ Period vs. 

a Twelve Month Period 
(May-October 1960 vs. 12 months ending June 1961) 

Central Division Pennsxlvania Division 
May- 12 Differ- . May-:· 12 Di£fer-

October Months ence October Months ence 
1960 Ending Col 1960 Ending Col 

Account Test June 1961 (3)(-(2) Test June 1961 (~) 
(1) (2) (3) 4) (5) (6) 7) 

201 und 4.12 4.08 (-) .04 
227 Pass 1.55 1.80 .25 3.01 1.32 (-) 1.69 

Frt .so .63 .. 13 .45 .69 .24 
Und .53 .54 .01 .26 (-) .26 
Pass-Lib. st. .01 .11 .10 

235 Und .07 .06 (-) .01 .sa .83 .25 
243 Frt-Dock 18 .00 .18 .10 
247 Pass .09 .os (-) .04 -Frt 2.69 2.74 .os 2.98 2.37 (-) .61 

Und 17.56 18.08 .52 38.07 41.81 3.74 

249 Pass .10 .39 .29 
Frt .01 .01 
Und 1.05 1.05 .23 .99 .76 

253 Pass-JC Plant .15 .09 (-) .06 - -: -· _. ..... . . 
Und-E.Port .03 .01 (-) .02 
Und-Communipaw .03 .01 (-) .02 
Frt-Dock 18 .01 (-) .01 

229 Und .02 .02 
311 Und 1.88 1.90 .02 19.31 19.88 .57 
314 Frt 1.86 1.63 (-) .23 18.65 17.45 (-) 1.20 
323 Pass-Ferry- .9·4 .86 (-) .oa 

boats 

328 Und .02 .07 .OS .17 .57 .40 
352 Frt .86 .86 
375 Frt-Dock 18 .ss .33 (-) .22 
389 Pass .os .os 

Frt 2.05 1.96 (-) .09 11.70 10.35 (-) 1.35 
404 Frt .03 .11 .00 4.59 3.74 (-) .as 

und S.04 S.09 .os 
407 und 53.31 52.52 (-) .79 

' 408 Frt-Tugs .38 .28 (-) • 10 
452 und 4.46 4.47 .01 
460 und .02 .02 

Pass 2 •. 89 3.35 .46~ 3.01 1.32 (-) 1.69 
Frt ·9.:-01 8.73 (-) .28 38.37 34.60 (-) 3.77 
und 88.J.O 87.92 (-) .!La. 58.62 64.08 5.46 
Total lOt>. cro loo. oo 100.00 100.00 

" 
SOURCE: Basic company records. 
Und means undivided. Pass means 
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DISTRIBUTION OF MAINI'ENA\JCE or EQUIPMENT IJµ30R 
AT CAR SERVICIMG POINTS AND ENGINE TERMINAIS, 

DECEMBER 1961 PAYROIL 

. . . f ..... ?./ Distributed a.., Basis o iests-
Total Directly J / 

location 01.ar~ $s~gned ...:. 
~~--.,..(1~)~~~~~~--(~2~~.--~--.(3} 

Wholly 31 · Who~ly a/ Freight &3/ 
Passene_er - Freipjl~ Passenger-

(4f (5) (6) 

E Port Car - Passenger $ 1,806 $ 1,806 
E Port Car - Freight 59,49~ 59,494 

· Jemey City- Pass. S Lite 52,954 $ 52,954 
Jersey City - Freight 46,870 $ 46,870 

, E Port Ave, - Yard 18,587 $ 18,587 
·· Plainfield Car 366 366 
Raritan Car 1,263 1,263 
Brills 1,229 1,229 

· Phillipsburg Car 2,320 2,320 
· Pt. Johnsen 1,522 1,522 
. Whartc:n 693 693 

Bound Brook 1,166 1,166 
Atl. Highlands 613 613 
Red Bank 564 564 
Bridgeton 640 _,. _. ··-. . . 640 
Ashley Car Shop 12 ,180 12 ,180 
Allentown Yard 56,892 56,892 

· Bethlehem Jct. 2,020 2,020 
· Pshley Insp. 2,714 2,714 
Hazard Insp. 435 435 
Hauto Insp-~ 460 460 
Ashley Dist. Insp. 1,968 1,968 
Wilkes-Barre Car 2,274 2,274 
Taylor Insp. 2 ,283 2,283 
Jim Thorpe Insp. 3,428 3,428 

' TOTAL CAR SERVICING 
POINTS $274, 741 $61,300 $55,196 $63,943 $91.J ,302 

PERCENT DISTRIBUI'IOO 100% 22.31% 20.09% 23.27% 34.33% 



Location 
(1) 

Conmmipaw 4/ 
. E. Port Loco. 
Plainfield 

. Raritan 
Atl. Hip,hlands 
Red Ban1< 
Bridgeton 
Piethlehem Engine 
Ashley 
Jim Thorpe 
Set'anton 

TOTAL ENGINE POINTS 

Other 
J.C. Service Plant 
IX>ck 18 
Coal Dumper 
Electric Engineers 
Dock 11 - Auto 
E Port - Auto 
Bethlehem ...: Auto 
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DISTRIBUl'ION OF MAINTENANCE OF EQUIPMENT LABOR 
AT CAR SERVICING POINTS AT\JD DTGUiE TERMINALS, 

DECEMBER 1961 PAYROLL 

Total 
Charges 

(2) 

$101,294 
80,928 
1,624 
3,253 

998 
822 
784 

44,498 
8,589 
4,991 
2 113 

$249,894 

100% 

$ 5,676 
6,376 
6,984 

14,963 
834 

3,386 
1,355 

Distributed on Basis of Tests.Y 

$ 70,988 $ 30,306 
80,928 

1,624 
3,253 

998 
822 
784 

44,498 
8,589 
4,991 
2,113 

$196,414 $ 53,480 

-·--··--

78.60% 21.40% 

$ 5,676 
6,376 
6,984 

14,963 
834 

3,386 
1,355 

Cent. & Pa.Div. Stores 26,560 26,560 --
$ 66,134 $ 66,134 

. 100% 100% 

GRAND TOTAL $590,769 $323,848 $55,196 $63,943 $147,782 

PERCENT DISTRIBUTION 100% Sll.82% 9.34% 10.82% 25.02% 
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1/ The c"'larges are assigned to primary accotmts and further sepai"l(!ted anong . 
freight, passencer and comron on the basis of the di1~ct labor distributioo. 

2 I The test consists of the percentage di.stributiai of the direct assigummt of 
the individual charges to the primary accounts, separated anong ft-eight, .. _. 
passenger and cannm facilities for the periods indicated. The test pariod 
of June 12-18, 1960, was used for January throup,h October, 1961, and 
August 27-Septerriber 2, 1961, for Noveniber throufh Iecember 1961. 

3/ At passenger points the tests are used as a ba.c;is of c1.istr.i.bution to individual 
primary expense a.ccounts, but in all cases the distribution is 100% to passenger 
service. In the case of frei¢1t points the charges are to various accounts, but 
always 100% freight. 

Pny def~ciency in t})e tests would not affect the ~ic freigtit and passenger 
separations. 

At pcints that are not 100% freight CI' 100% passenF,er the use of tests affects 
the distributiai. between. frei~t and passenger as well as between acc01.n1ts. 
'lhe ancunts for these points ~ shown in Col. (6).---···- · 

'+/ A complete distributiai was made in January 1961. The test oeriod of July 
thra.igh Noveni>er 1960 was u.c;ed for February through October i961, and 
October 22-28, 1961 fOI' November and December of 1961. 

E. Port means Elizabethport. 
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Comparison of the Percentage Distribution of Labor Charges 
at car Servicing Points and Engine Terminals Common to 
Freight and Passenger Services for Three Test Periods . 

Test Periods Y 
-. _E_f_f_e_c_t_i-ve--Effective ··-E_f_f_e_c_t_i_v_e 

Item 
(1.T 

May 1, 1959 Sept l, 1960 Nov 1,1961 
(2) (3) (4) . 

E. Port Ave. (Payroll Dec 1961 = $18,587) 
Account 314 Frt 

402 Frt 
402 Pass 

Port Johnson-Bayonne 
Account 314 Frt 

402 Frt 
402 Pass 

55% 
43 

2 

(Payroll Dec 
69% 
23 

8 

Ited Bank (Payroll Dec 1961 = $564) 
Account 314 Frt ago~ 

373 Frt 
402 Frt 11 
402 Pass 

57% 
42 

1 

1961 = $1, 522) 
7ff'/o 
22 

8 

76% 

24 

Ashley Car Shop (Payroll Dec 1961 : 
y 
y 
y 
y 
y 
y 

$12f180) 
Account 301 Und 

311 Und 
314 Frt 
373 Frt 
400 Frt 
402 Frt 

Allentown Yard (Payroll Dec 
Account 314 Frt 

317 Pass 
373 Frt 
402 Frt 
402 Pass 

1961 = 
7ff'/o 

1 
1 

27 
1 

. ---·ao"·· 
85 

1 

$56.892) 

6 

68% 
l 
2 

28 
1 

Wilkes-Barre (Payroll Dec 1961 = $2,274) 

58% 
41 

1 

5ff'/o 
44 

6 

65% 
14 

21 

1% 
79 
13 

1 
6 

69% 
1 
1 

28 
1 

Account 314 Frt 49% ·39% 38% 
317 Pass 5 4 6 
373 Frt 22 
402 Frt 42 48 27 
402 Pass 4 9 7 

Taylor Inspection Point (Payroll Dec 1961 = $2,283) 
Account 314 Frt 57% 57% 56% 

317 Pass 5 9 6 
402 Frt 29 29 29 
402 Pass 9 5 9 
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Comparison of the Percentage Distribution of Labor·Charges 
at car servicing Points and Engine Terminals comnon to 
Freight and Passenger Services for Three Test Pe;:iods 

Test Periods 

Item 
(1) 

-Effective 
May 1, 195_2 

(2) 

Plainfield (Payroll Dec 1961 = $1 1624) 
Account 311 Und 46% 

400 Und 28 
402 Pass 26 

Atlantic Highlands (Pa.:yroll Dec 1961 = 
Account 311 Und 

317 Pass 
394 Pass 
400 Pass 

19% 
31 
19 
31 

~ed Bank (Payroll Dec 19§il : $822) 
Account 311 Und 54% 

394 Und 17 
400 Und 29 

Bridgeton (Payroll Dec 1961 = $784) 
65% 

2 

28 

5 

Effective 
s.ept 1, 1960 

(3) 

56% 
30 
14 

$998)' 
30% 
30 
20 
20 

7 'J!>/o 
10 
18 

54% -··-. . ~ 

11 

35 

Ashley Engine (payroll Dec 
Account 227 Und 

233 Und 
235 Und 
301 Und 
302 Und 
311 Frt 
394 Und 
400 Und 

1961 = §8,589) 

nt-;I 
~,,, 

3 
41 

7 
40 

Jim Thorpe (Payroll Dec 1961 = $4,991) 
Account 311 Und 51% 

Raritan 
Account 

394 Und 15 
400 Und 34 

(Payroll 
311 Und 
400 Und 
402 Pass 

Dec 1961 = $3, 253) 
23% 
37 
40 

1% 
1 
2 

11 
4 

45 
8 

28 

48% 
19 
33 

27% 
51 
22 

Effective 
Nov 1, 1961 

(4)' 

56% 
30 
14 

52% 
12 
16 
20 

73% 
9 

18 

54% 

11 

35 

1% 
l 
2 

11 
3 

45 
10 
27 

39% 
20 
41 

3001' 
51 
19 
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Comparison of the Percentage Distribution of Labor Charges 
at car Servicing Points and Engine Terminals Common to 
Freight and Passenger Services for Three Test Periods 

Test Pll,_iods y 
Effective Effective Effective 

Item Ma:;t 1 1 1959 SeEt li 1960 Nov l~ 1961 
(1) (2) (3) (4) 

Scranton ~Pa~roll Dec 1961 .= 221113} 
Account 311 Und 26% 16% 23% 

314 Frt 8 8 
317 Pass 8 4 
394 Und 3 9 6 
400 Und 48 51 55 
402 Frt 4 
402 Pass 19 8 4 

,_ 

Direct. distribut·ion made. 
Dates indicate when the results of the three-tests-(usually 
one week periods) we~e applied for purposes of distributing 
the maintenance of equipment payrolls at the points indicated. 

SOURCE: Basic company records. 

Und means undivided. 
Pass means passenger. 
Frt means freight. 
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DEVEWPMENT OF FREIGHT AND PASSENGER GROSS TON-MILES CN 
.. THE NEW YORK AND LONG BRANOI Rbi!LROAD, SOLELY-RELATED 

FREIQi'I' BRANCHES AND FREIGHT TRANSFER RUNS, 1961 

Passenger 

The passenger grass ton-miles were developed for the nDverrent over the 

New Yorl< and Leng Branch Railroad for the follCMing 7 days used by the I.C.C. 

in its recent study of U.S. train weights (freight). The days used were as 

follc:Ms: 

Stmday, April 9, 1961 
Monday, June s, 1961 
Tuesday, July 25, 1961 
Wednesday, Septenber 20, 1961 
Thursday, October 19, 1961 
Friday, December 8, 1961 
SatUI"day, February 10, 1962 

The gross ton-miles for passenger cars by type of equi~t (coach, 

conbine, baggage and Budd cars) were developed for each of the trains operated 

over the long Branch during the test dates. The a!Jplicable car waight was 

applied to the car-miles for the tare weight portion of the gross ton-miles. 

The ten-miles applicable to the nassengers were developed by applying a weight 

of 150 lbs. per passenger to the passenger-rnile3 over the New York & Long Branch 

for the 7 test dates. The passenger miles were based on "the count of passe.."'lgers 

per car which was dete:rnci..ned by dividing the system passenger-miles for 1961 by 

the system car-miles (a factor of 0.67 was applie.d to the comtinaticn car-miles). 

The passenger locomotive grcss tm-miles for the 7 test dates were developed by 

applying the -weight for th~ ar>plicable type of locorootive to the miles operated 

for each train during the test dates. 
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A study was made of all race track trains operating over the New York and 

Long Branch during June, July and August 1961. The car (tare) gross ton-miles, 

passenger gross ton-miles and locomotive gross tcn-rriles were developed in the 

sane manner as shcw-n above for the regular service in this area. 

Frei$t 

Each Sersey Central freight train operated on the New York and Long Branch 

was studied during the 7-day test period. The locorr0tive unit miles were develoned 

and multiplied by the weight for the type of locomotive units involv2d. The gross 

ton-miles of cars, contents, and cabooses by station-to-station moverrents, as sh~ 

on the individual t1"ain shee-::s, were ap,gregated. The freight gross ton-miles were 

sirrilarly ae;grega.ted for the train moverrents on the solely related freight branches 

of the Jersey Central. 

The gross ton-miles for the transfer runs between Jersey City, Eliza.bethport 

and Newark w-ere based on station reports, showi11p the cars received and foPwarded 

at each point separately for loaded cars and empty cars. Tne repo1-vts at each 

point were compared for each of the 7 days to avoid duplications in car counts. 

The accunulated car miles for all :runs for each of the test dates were multiplied 

by the following factors: 

Caboose car-miles 16 tons 

loaded car-miles 35 tons 

Empty car miles 23.1 tons 

Tne locorrotive unit-miles were m.lltiplied by the weight by type of locorrotive 

in order to develop locornoti ve grcss tc;n...miles for the transfer runs. 
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The gross ton-:rriles developed for ea.ch of the test dates were multiplied 

by the number of Sundays and holidays, Mondays, etc. in 1961 to arrive at the 

annual figure. A COYrliJarism of the system freig."li.t gross ton-miles for 1961. 

with the annual expanded 7-day gross ton miles (from I.C.C. study figures) 

sho1.'ed the system figure to be 92. 71 percent of the expanded 7-day figure. This 

factor of 92. 71 percent w2s applied to the freight gross to11-miles as developed 

0n the New York and Long Branc..l-i, and for the Jersey Central 1 s solely-relc..tec 

branch lines and divisions and the above described freie}lt transfer runs. No 

adjustrrent was n12de to the passenger train gross ton-rrd.les. 


