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MAY 9, 1986
NOTICE OF A PUBLIC HEARING

ASsemblyman Newton ﬁ.iMiller,'Chairman of the Assembly
Transportﬁtion,vCommunications and High,Technoiogf'FC§mmittee
announced‘today that .the Committeé will hold the second in a
series oflpublic hearings devoted to gafheting,information
Aconcerning’the transportationiinfrastruéturevin the State on

Thursday, Méy 22, 1986, at 1:00 P;M; in Room 403, State House -
‘Annex, Trenton, New Jeréey. -The.New Jersey Transit Corhoratioh
"and'the,Regional Plan Association have beenwinvited to teétify.
‘The hearings are intended to gather testimony from the
variou5'agéncies, authorities aﬁd commissions involved with the
plaﬁhing; development and boperation of transportation
'fatilities in New Jersey.
The Committee will discuss with thé New'Jerséy Transit
Corporation whét modes of transportation it provides,.the major.
" routes and cdrridor5.it utilizes, and thenpresent levellof
~usage of its facilitiés. " In addition, the Committee wiéhes to
~learn from the corporation what its,ridership projectiong are

for the next 5 to 15 years, what measures it ‘is taking to



- handle any expected 1ncreases 1n r1dersh1p in the future, and
that its current coord1nat1on efforts are with _other
A’transportatlon plannlng and operatlng agenc1es. |

~The Conm1tte° also 1ntends to dlscuss with the Reglonal

Plan Assoc1at10n its trafflc prOJect1ons for the next 15 years

1n the New Jersey -New. York' metropolltan area, the ant1c1pated )

h:consequences‘of an_1ncreased yehrcular trafflc‘flow, and any
4suggestienshthe AéSociationtmayhhaVe'te ameliorate the-probiems

expected in thls regard | | 7

These hear1ngs u111 contlnue- over the next several

: months. Anvone wishing to testlfy at subsequent hearlngs

"shou1d contact Laurence Gurman Commlttee ‘Aide, at (609)

V984 -738% for schedullng
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ASSEMBLYMAN NEWTON MILLER ‘(Chairman): 1'd 1like. to

call this meeting back together again. We have with us today =

'Jerry Premo from the New Jersey Tran51t, and Jerry‘s going to
give us ‘a sllde show as to what you re d01ng and what we' re e
blooklng 1nto, Jerry -~ and Just g1ve ‘us 1nformat10n Educate'v
JEROME PREMO: Thank you, Mr. Chairman and members.

.n'What I1'‘da 11ke to do over the next few m1nutes is te11 you about

fan_ agency that carrles 170 m11110nA people a - year. " We' re
carrylng 170 million people now, on pub11c transit. Of that
~‘amount, about 135 m11110n or 136 million ride buses each day

~In addition.zaround 35 m11110n or so are on our tralns.

We re proud of the fact that_we,re carrying overfzoz'f
more'people now than we were,three years aqo._'We've gone for
~ three years without a fare hike, without an increase in State

‘aid “and . in'the face of cuts inrrederal aid.  WwWe" ue done'it

"Qbecause we' re one of the most. eff1c1ent publlc transit- agenc1es

:1n the country. and we ‘re proud of the rebound -in public
transit that's occurred ;n thls State since you, membersvof the
‘ Legislature, set us up_ about six years ago. ' '

The f1rst meetlng of our Board _of Dlrectors was 1n the_""’

last month of 1979. Our Board -- seven members -- is chaired
‘ by the Comm1551oner of Transportatlon Mr. Chairman, I want to
~echo your.f comment -earlier that  the = Commissioner 'of
Transportation is in fact the central transportatlon person

“or certainly, should .be - 1n the transportatlon affairs ,of
'rthls State. o » ‘
, v ‘What 1 d llke to do is summarize not where we have
~ been in these s11des,, ‘but -rather,_,the~ opportunities we have
from here to make for a better Neu'Jersey:.and to‘do-it with
public- tran31t as a central part of the future of th1s State. '
A  footnote ,on ‘where we've been We took over
operationsdof a private:busvcompany that 51mp1y,wasn't'making
it ' That private bus company.‘TNJ,'was'being provided'State,




sﬁbaidies but was not being overseen in the proper sense by the
'State.v’We weren't getting, in'other words, a good bang for our
buck. | | | - B
' 'The State's public transit system was characterized by
fragmentation, lack of coordination, no sense of purposeg.and_
nobody in charge. 1If you hadba problem with public tranSit a_a
few years ago, you didn't khow where to turn. ANow, if there's
a problem, I hope you know where to turn -- it's to NJ Transit.
We have the most aggressive partnership program‘with
the private sector of any transit agenoy in America. The NJ
Transit Board has, since its conception, workedi'hard ’ind
-partnership with private bus companies to do 'well‘ by the
public. over $77 million in free buses ‘have been made
available -- in free buses. Roll it off your tongue again -- -
$77 million in free buses provided to prlvate companles ‘around
this State. We are now taklng actlons de51gned to prov1de an f
'additional $86 million . in no-cost buses to these prlvate:
companies. o o _ , l ‘ B o
Our Board of D1rectors; at its meeting a month ago,
_adopted a policy de51gned to carefully examine our existing.
service and, con51stent with a coordinated transit system that

makes senSe in this State, to contract out some of the serv1ces

we now operate to prlvate companies if -- and I underline "“if"
-- we, in fact, can save money -- ‘net savings, rather than
make-believe savings, as some ‘have argued. So, 1I'm proud of

the partnership program with the private sector that already
exists, in which we're taklng steps to strengthen. Ih fact,
_just yesterday, at our Board meeting -- what day is today? Two
days ago, our Board adopted an allocation of 120 buses that
we're rebuilding now. Eighty-four of these buses will go at no
cost to private carriers. Those‘operators.will largely be in
Hudson and Essex‘counties,'although the "Five-Mile Bus Company"
will receive, I believe, four, five buses. Salem, Cumberland,

and other companies will benefit from this program..




If Ifm'trying‘todcommunicate to-yOu-a sense of pride:
'about‘what we've been doing. ‘then I'm succeed1ng.,because,we
take great pr1de in the profe581onallsm of our agency, and in
our ability to call it as it is. VWe can -do wondersyw1th puhlic_
transit in this State, but we aren' t going to do 'it ‘without -

'1spend1ng money to- do 1t I ‘am absolutely conv1nced after 20»"

years 1n pub11c tran51t -- in Washlngton, in Los Angeles, and'
thankfully, for the last six years here in New Jersey. that we
-canft'wish public tran51t,1mprovements, but we can work real
- hard and we canvplan well’to‘link‘our land use and our overall
transportation -— one component of whlch is pub11c tran31t i
- and get on w1th d01ng things. , ,
, I can't think of any place where that story is more
' real than the Hudson waterfront because suddenlyf words take
'onx substance - on the ‘Hudson waterfront Land ‘use - means
-somethlng -- housing and commerc1a1 development —a’coordlnated
transportation means“somethlng -~ highway and pub11c transit
'policy and technology So, w1th that as an 1ntroductlon ~- and
vyou ve been patient as I g1ve you a little bit of an 1ntro here
- rlet, mey'run through one of America's. most slgn1f1cant'r
planning programs. 1 don't think there is another publlc-
tran51t agency in Amerlca that has underway today as aggressive
a plannlng program as you' re about to see.
' “(Moves away from mlcrophone to begln sllde show) Now,
the fact is that on top of a lot of the things in here are‘the
‘issues yOu've> just disCussed; bThere'sl some overlap of the
~ Monorail Commission; there's some-- 'Well, there is not an.
;overlap. And we've got to decide how we want to planvfor New
‘Jersey's growth. _ _ . '
_ : ‘New Jersey's growth is booming. What‘you see here --
and these Statistics'have;been developed in concert with our
- partners at DOT, and with the Port Authority of New York and
- New Jersey. This is largely a northern New Jersey focus; and
~I'll explain later why that is the case. But what you see here
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in the '69-'76 period is a dec11ne'-; a decline in'employment
in the region, but in the: next decade, a large growth -- and we
see that growth sustalned through the m1d-'90s I start out
w1th ‘this because I flrmly be11eve that you can't wish publlc
trans1t to work. It has to be in the context of people who
have jobs, who have houses, and are trylng to get from p01nt A
~to point B, and all the other p01nts around the map. .

_ (Changes slides during narratlon)~ We see inhithe
.'84-'95‘period a big growth. Look at New Jersey;i You eee,ﬁe%
of this growth in New Jereey ‘What you see here though, is, in
" this period -- let me go “here -- the Job growth, 46%. - The
populatlon growth in New Jersey 1s 54% So more people are
living here than are worklng, here in terms of new _Jobs.i
‘_TheY'rerOing into New York for jobs, is the ahswer. ‘ _

Thejkey map-- 'We'Ve got all this detail for you, and
I think, if you're really trying, Mr. Chairman. and Committee
members, to take a 160k at the future of ‘transit, with athis
material as food for thought, we see tremendous housing growth -
in the f79-'é3 period in New Jersey, which 1is for the
(inaudible due to distance from microphone).:-But notice that
the green here, compared'to'the'one»onhmy right -- the far
right is the New York suburbs. And what you aee off to the far
'right isathat’most of this green -- and that is singlevfamily
housing. On the left, most of it'e blue. and there's a lot
more hou31ng construct1on in New Jersey. And what yoﬁ see ih
the blueals multi-family. That means more than two,vthat means
townhouse ~clusters. This is a fancy chart to let YOu' know
what's really going on, and you can observe lots of people
living together. That's eonduc1ve to public transit use.

One‘of the most amazing charts that's been produced
out of all thls plannihg What it Says here isv'that ~in
Manhattan.?é you see that yellow line dropping down and then
comihg .back up -- those are Manhattan jobs. The green is’
people -- and these are percentages’over-timef— You see. the




»-green s bottomed out durlng this boom in the m1d to late '70's‘
‘tlnto the "805 That means that people 'in  New York ‘are
kmalntalnlng the1r share of JObS. but the new Jobs in New York*
are belng taken bytNew Jersey resldents. Look at that g01ng
~up. Look at that -- peoplevin New Jersey. This is a different

".vway of - portraylng it. Up through the mid to. latter part of the

'705, one 1n 10 JObS in New York was taken by a New Jersey
resident -- we' re in the '80' s. one in four. Look at . thls, one
"in'three'now Tremendous growth _' _ ,

L ;~ This is no surprise. Most people are trying to get
into New York. This is the Lincoln Tunnel, with the‘hus‘lane’

g01ng 1n No surprise'there,'and anybody who's gone thrbugh-"'

.fthe Holland Tunnel knows that there are problems at the Holland
'dTunnel as well. . _ k L ‘ T

’ _ Look} at -these cars. Look *ét, all those cars. My'
t:word}”pThen;you.say,-PWait,a'minute.» Only 20% of the»peoplef

" driving yintO"NeW-vYork",'—- ‘excuse me, “"going in -- are in
7private ‘automobiles  The balance are already in public.

‘trans1t Elghty percent g01ng into New York now go in by
Pub11c trans1t L o ”' | | o
1 ’ Why it important to us?  So what?  Because five
“billion is go1ng to>7be' increasing as more and more people
'vsecure JObS and they br1ng it back to New Jersey. to spend $5

N b11110n a year earned 1n New York and “brought back to this

State.‘ And we can 1gnore 1t or we can try and deal w1th 1t
: Where are these people coming from in the future,

; ybecause I'm trylng to set a trend? Largely, they're gomng to

-come. from Hudson and Bergen countles Another 50,000 tr1ps on
" top - of that ‘mess ‘I already portrayed for you, plus all the
Journeys to the waterfront on: top of that. - _ ’ .

To break it: down by quarter -- again, we oan go_ln.

Mr Chalrman, with you as we solve this together - here's more
: deta11 Agalnst th1s ‘background, our fellow citizens -- our

riders se‘they'revsmart_people{. All they want is th1s ' They




want a seat. They don‘t want to transfer all the time if they
1can avoid it, and they want to move . 1nstead of being stuck - in
traffic -- the common sense approach to pub11c transit. They
want'ue. in other words, to relieve this mess gett;ng into New
York andkback _ , e
‘ ,Anotheraway of describing thevcurrent situationi the .
‘delays at the bridges and the tunnels, and it's’getting'ﬁorse.
PATH trains are already jammed. The bus . lane iteelf is over
‘capacity But . there's a space on the railroad 11ne 901ng 1nto
New York, to carry these tens of thousands of people.
| To_deal with this, we are looking at lots,of'different:
things, figuring out how to get trains into New York. 1 had
this continent's best commuter railroad -- thls contlnent' ——
throuqh ‘the Northeast Corridor, connecting Trenton. up. And
Mr. Chairman, I hope you'll come into Newark, park, and in 55
" minutes be ‘at the statiOn over here, instead of being stuck
down .. 1n Route 1 trafflc ~ Come on down‘to MetroPark.,and be
here in less than 30 mlnutes. and ride with us on NJ Transit.
It's a: terr1f1c rlde, and 1t—— . |
v ASSEMBLYMAN MILLER: It takes me 30 mlnutes to get
~ down the Garden State Parkway to get to Metro. o
R -MR. PREMO: And once there. it will be only 30 m1nutesv
‘here, and-- We'll try to work out a deal for you, to ride by
(inaudible). i'mkconvinced that there are a 10t of legiSIators
who are going to be . awfully surprised at how much more
comfortable commutlng by NJ Transit to Trenton is.
ASSEMBLYMAN MILLER: Let me interrupt just a nwment
I had occasion a week ago to use Metro -- the MetroPark down to f
Washington and back up again. I‘ have- ‘to say. it was
'comfortable, it's convenient. The only problem I had was the
~Garden State getting down .to 1t, But it was good, and 1
thought the service was good. It was convenient; it'Wae'fine.
p MR. PREMO: Well, we run every half hour. NJ Transit
‘runs all day'long;v AllkdaY long. Plus; more trains at rush




hour " We hope we'll give you a chance to understand how harda~
- we'! ve been worklng on the ra11road to put 1n place dependable"
_ service ' | A | ) A o
y - But it's'not.just on trains and all. We've got to set
:v'as1de exclus1ve lanes for buses.vto-Whisk by and avoiad alllthe

' trafflc We've got a lot to do - in midtown New York. 'If*We go
:out of our State, we run into the control of other bod1es.

other Jurlsd1ct1ons (1naudlble) .capacity of the Port
Author1ty Bus Terminal is finite. Ferry -service;l bridge"
1mprovements -=- let me get into this 1n some detall

‘ 1 th1nk it's around thls that transit is e1ther go1ngi'
to go up or down in this State This-- I'1ll start. This is
‘the total 51ngle lane of the Amtrak of the Northeast Corridor.

L We don t ownvAmtrak! We ‘have to compete agalnst the Northeast

‘Corridor,lvlt'thheir rall 11ne ~So, we've got to (1naud1ble)'
andlrUn into‘New York; We ve got space to run some addltlonal.
' -trains_into,New'York;_ We have to work. with Amtrak to upgrade a
signal light inbtheir corridor’. And looklng at it from every '
: portlon of the map, ‘we're looklng at specific 1mprovements B
They all ;cost money;, but we can do -unbelievable things to
upgrade tranSit in this State. And we're comm1tted to lay out
the facts;'uand fif vpeople don't, want to pay for - it, then at
Aleast we'ue‘dOne'our job. We. th1nk they ought to pay for it,
-because we thlnk that 5 bllllon plus matters a lot.

nght here-- e o
ASSEMBLYMAN PENN: ~Could you just go back one?  On
that-- Could you 1dent1fy for me which is the 11ne that, let'

say, runs from Somerville to New York’ g _
g MR. PREMO: 1'd be dellghted to. The Raritan Valley

line{ AR S '

' ' ‘ASSEMBLYMAN PENN" Okay, Rarltan Valley 11ne.

MR. PREMO: Now, what dual mode - means, it's a train

' thatf,runs diesel -and diesel service, _fOr example. on the

Ratitan'frOm Somerville on into Newark, and then it can switch




-~ over and run electric right into New York. We can't run diesel
“trains into New York. . 1f we have dual mode locomotives, what
could occur is, you cbﬁld'getvon a train in Somerville and get
off that train in New York -- Penn Station -- rather than
having to transfer at PATH. Think what that would do;: That
would revolutionize travel. . ' o ‘ A |
ASSEMBLYMAN'PENN: ‘I've got to tell you, a few weeks
ago, I had an 0c¢asi0n where 1 was going to be picked.upvby;
SOmebody else in New York, and come back out again. I did take
a train from Plainfield, and got on the PATH, and then I was 45
minutes from Plainfield right into the World Trade Center. And
I would say that it was clean, it was nice, ahd,there wasn't
_any problem. | | V | | L
- '~ MR. PREMO: Well, you've invested in it. (Rémainder
- of statement is inaudible.) o S
| ,ASSEMBLYMAN PENN: But it‘was the first time I used it;v.
'MR. PREMO: Well, I'll get you a schedule. (laughter)
~We're anxious to get_people‘to try us becaﬁsé‘the old
cliches--- Remember the old CNJ, and "My God, (inaudible)"?
That's a thing of the past. ) ' S
ASSEMBLYMAN PENN: The only thing which I know that, 1
think you're probably addressing is, you go in, that the right
of wayvalong'the tracks -- some of these days, they're going to
" have to be cleaned up along there. 1It's just something I think
You're addressing on an area-by-area thing.
'MR. PREMO: Or line by line. .
ASSEMBLYMAN PENN: Yeah, that's a real -- I'm sure
it's a real problem for you. 7 , o
- MR. PREMO: Let me run through this and (inaudible)
what we're going to do. What this is, on the left, is a line
into Hoboken. We spent.a‘iot of money to re-electrify the old
Erie-Lackawanna Railroad. That railroad's served us for 100
years (inaudible) -- we can either give it up or fix it'up.‘ We

fixed it up..




_ ' The line to YOur right here is the'Northeast Corridor
which goes into New York. Just 11ke h1ghway interchanges “are:

built, which hook up two roads,» all we' re doing is talklng -

.about'hooking»up theSe two train llnes The dlfference is that

_'they ‘better merge when the tralns come from one line to thef”
V_other - they d better be g01ng 60 m11es an hour. ‘ ' ‘ )
o . We! re looking" at hooklng ‘these up. This w111 allow'
people in the West Essex Morrls Union- Somerset county' area ‘a
~direct access. One. seat rldes into New York (1naud1b1e) 1nto’
°PATH. This is-- Tra1n l1nes comlng in from: the r1ght here, -
from Bergen ‘Countyu - Jeff, you want to point the two out?’
(motions to assistaht ih'audience)s - | ‘
JEFF ZUPA N: Bergen-County'Line.
- MR. PREMO: And above?

MR ZUPAN" Maln line. : L

MRL PREMO Can you see - that _-—"the' so-called'
Secaucus A111ed Junctlon site? You may have heard about it
(inaudible) development,——_they re going to build a huge, huge
 deve1opment rioht'_there. "We're 1looking at hooking up the
Northeast_Corridor.(inaudible)1p1ahningﬁright down there._and"
that's the line going ‘into New York, with these train 1lines
':coming froh Bergen County to do one of two things: _either to.
provide a transfer station here so you can get off trains from
Bergen County and get on trains that are in New York, or, as. an
alternative- Just llke we were talking about that 1nterchange
'Of,_the 11nes from Morrls and Essex counties -- ~do ‘an
‘interchange here, and' proVide for the first time, through
gervice. from Bergeh»Couhty.ffrom,New York. '

" PATRICIA MAYNARD: (From the audience) Jerry?

Could I 1nter3ect? They all have copies of the Trans Hudson‘o
study that the Port Authorlty did (inaudlble). prlmevprOJects»
that the Port Authority feels would help relieve the
overburdening . of PATH (inaudlble)~ Secaucus connectiOn to go-
'lthrough - just to support-- (remalnder of statement 1naudlb1ef_
due to distance from m1crophone) '




MR. PREMO: Uitimately, the question ie how we -- what
7 ~we decide to do, as a bunch of public,bodies - ultlmately do
 that ‘the public 1lined up right here, in this 1line -- the
| Meadowiands is out to your right -- this is Route 3, heading
towards the Lincoln Tunnel -~ they're saying.' "Do something
about this mess, folks.® E f ’ ' ’
(Flrst portlon of statement 1naud1b1e) there s peopler,

in cars_saylng.’"Come on," here we've got_com1ng‘from the south
buses.that'back‘upA—- Assemblywoman Smith'iSn't-here.'but_those
'buses start on Route 9 -- they‘get'the chance to wait, to oome
'pin the bus lane, because it's proven s0 popular. it's jammed.
But what ‘about all those people from Bergen County, Jeff? They
come in, they get a chance now to no longer go qu1ck1y 1nto New
York.’ They can get backed up, too. in the L1ncoln Tunnel

It's equal opportunity’_~- you come from the north, you come
- from the south, you come from the west -- you'll all have a -
- .chance to wait : (laughter) So, we've gOt‘-to do something

~about thls We're looking at lots of dlfferent ways,_including 3
bus fare ralses ‘We're looking at park and ‘ride lots -- we're
looking at different ways to deal with the Holland Tunnel 'the
Lincoln Tunnel. We' re trying tovdeal with this thing with the
Port Authority. ' - _ o o

- . Use your head. If you've got a private r1ght of way,
and 1f buses can get on it and go like hell and stop being
blocked up in traffic, wouldn't that seem to make sense? Use
under-utilized rights of way for bus lanes. We're WOrking-with
private carriers to do this. The bottom line: figure out'how
to avoid all these buses, each with 40 or 50‘peop1e in it, in
v'the same 11ne as cars w1th one or maybe two people in it.

' If we be11eve in New Jersey that we want to move cars
'»instead of Just vehlcles, then we're going to do somethlng at
‘these toll roads, to move buses_through. Now, it can be done.
~This is obvioule' a non-peak hour-- This is Pittsburgh. and
there's an exclusive bus lane on the right. A railroad used to

10




be over on‘the right; it got moued over tonthebleft; and'now
‘ buses are going by themselves there. Contrast that-- 'Here we
are. Exit 16. Look at all those buses. They .go back a mile, a_v
mile and a half while every time, You ve got to pay a toll. 1
recently spoke to Bo Sullivan about ‘this, and I'm convinced
because' it's -~ the right thing to ~do, we'll do something toA
change this. and ‘come up w1th an honors system. We count peak

vthour buses that are supposed to go through tolls. and you pay”la

every month equal to what the schedule says. Because GOd
knows, the pub11c is fed up w1th this.

_ ' ,v Ferrles Each one of these, in and of themselves,_is_
a big deal. (1naud1ble) say. "We ought to havezferrles, Butx
we add them all up, the question is, what should we do and how
are we going to.pay'for'the'future,Of-public transit in New
Jersey? Try tov look at ferries in ~concert. with the Port
’Authority:'in‘fact ‘they haue the lead to relieve the PATH --
‘the World Trade Center and Hoboken situation. |

:_ ~To the lower left 'shlnlng, 1s ‘the train shed at our
'Hoboken termlnal and we see the World Trade Center  in lower

B Manhattan down on the r1ght

~ “And this is an aerial view. of the old ferry slip at
our NJ 'Transit-:headquarters.' Obviously, we're trying to
_ develoP,this'in a sensitive way to the community, and in a‘waY'
1:6 generate some money for everybody, that - w1ll help make less
' necessary the need to come to You for operating a381stance
' Now, those ferries might come right in here - - “this
”]dark ShadOW' on the front is the._shadow of the World Trade
.Center.;and across ‘the way is -- that's possibly a place for

‘the ferries to dock. LT -

| ‘And this is something that might run. This is the
highépriced spread, though.t The Port Authority is looking at'ai'
: whole range ofe options, including;-_I presume.' a low-priced
spread.which is toiuse’excess New York ferries that ran between
.. State lsland and  New York. This is -- must be operated

11




(inaudible)'}sucCessfully, but it costs more. = Staten Island
fefries carry cars; there's‘ no way in the‘-ﬁorld we want to
carry cars because New York won't have them. So, we have too
f1gure out the technology here.'too. ’ ' | '
| .1 appreciate your patience, but we've been.épending a
year putting'this togethe:, and nowhere can we learh more than
in the case of Bergen County. 'Fifty-three percent of people
‘:WhO' drivé' across the bridges or,'tunhels come ’from' Bergeh.
(inaudible), and Rockland County. So, the tfans-Hudsonvmess is
largely defined as a Bergen County problem. There aren't new
(inéudible) up there, soiyoﬁ can't whip along roads. The rail
service comes into Hoboken, and (inaudible). RTINS
' Here are the people who drive across the .river{
FiftYAthree percent Aof them - are from Bergen’ and RoCkiénd
counties. Enormous And then you see our smaller numbers.
It's no wonder that you see very few people from Mlddlesex
County drive. They've got the Northeast Corridor, Amer1cavs
| greatestvtail'commuting car.available to them. . » .
~You see here an aerial view of the GW Bridge,kand;the
incredibly under-utilized bus . terminal in New York. CIt's
under-utilized 'because ~people have to come throﬁgh there and’
‘transfer to- the A train; and they don't feel safe, so0o they
~ don't want to do it. ~ New technology is not g01ng to solve what’
f happens when you get into New York. )

Now, we've got some choices open to us and we've got"

to figure out how to get services marketed, fair Jncentlves,
and work with our frlends in TA. 1 went over to sée Dave Gunn,
~who I know well, and he says. "Yeah, right, I'll get around to
it. You tell me (inaudible) -- we'll run a special A train,
when we've got the whole system collapsing? Come on." So,
we've got some real challenges to us in working with New York.

" Looking north, this is the west shore right of way,
" “looking up into Be:gen'County.r That's the west shore right of

New Jereey State Library
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way. 1t runs through these communltles. and'we ‘ve got censuse:
track data that breaks down auto trips and passenger tr1ps and
'bus and rall Nobody r1des ra11 from here because there isn't-
any rall,v There . ‘was in 1959' “that's when we last ran serv1ce
’(inaudible) predecessors llast ran servlce, It shows you the
'_Communities'tthrough‘ which _it_;runs;-r'You could conceivably;
breinstitute train service:and-bring it rlght‘into Hoboken,' If
you”think'back (inaudible)‘-- want to carry the 5000. These.
‘are the klnds of 1ssues that we're studylng, since we have a
whole host of ch01ces I _ l o ' _
_ Now,»thls one here is a partlcularly vexlng one. Wev
'_have 10 tra1n llnes at -NJ Tran51t - 380 miles of r1ght of way~
:v—— and we run 520 tra1nS'-- revenue tra1ns -- a day. We're one"
of America'’ s b1ggest ‘public. trans1t systems, and we 'd like to
» thlnk best. '~ What we know is, we ve got - two 11nes that don't
»carry.very many. peOple;‘and'We 've got some brldges across ‘the
Passaic"and Hackensack R1vers_ that may need replacement..
'Brldges are very expen91ve -- rallroad bridges -- to replace.
Plus, you can't get on the Boonton line to Newark, where a lot-
of people are. worklng ' Jeff,;can you p01ntaout, if yYyou would,

where the Montclalr 11ne ends’f Really, quite a visual. Itt‘h

ends right there, and what ‘you see in the foreground is hous1ng ‘
" that was'supposed to have been taken 20 years ago. to ‘hook up
with‘the_Boonton line}right about -- right there, 1200 feet, to
" hook up two lines and provide service into Newark and then from
Newark, on that connection I described earlier, potentially.

-both'into Hoboken and then'into'ﬁew York. We're working and

"have been for three and a half years trylng to carefully ~- not
"1only thls potent1a1 11ne ‘but opt1ons to it, (inaudible) housing.
‘ Conce1vab1y. if we're able to hook up bthose train
~lines, it would free up the Boonton line, and we wouldnft have
to spend as much money to replace ra11road ‘bridges to run buses'
~ -- ‘speed up for all the buses that are out that way, getting
»offrthe Garden}State Parkway, for example, instead of coming

LT TR ‘
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intet Route 3, they eould',moue much more - quickly, including
running through Jersey City‘ You know the o0ld State h1ghway -
the one that's'over,-- the one where you come into New Yorkj,
'underneath the road? Well, just over from it, about 50 feet
" through theicement'(inaudible); is this ol4d trolley right of
way running right through the heart of Jersey City, bypasaing”
- the ‘(inaudlble) and br1ng1ng' you rlght out near the Holland
Tunnel. . We'd rather not be gettlng cars into the Hudson
waterfront, but instead, intercept1ng themlway‘out" So. we're
worklng in concert w1th the . Port Authority and DOT and a couple
dozen major park and r1de lots. ‘ o
We had a hear1ng last n1ght in East Wlndsor We'got
clobbered We got clobbered. Here we are trylng to help ai
vprlvate bus company that's suing us, trying to help them add
300 spaces. And ‘we got cruclfled saylng, "We love park and
_ride. but we 11 be damned if . you re going to build 1t in our
'backyard ~ We need to add tens of thousands of ‘park and ride
spaces in this State ' There's no question about it. We need
to add tens and - tens of .thousands of park and<.ride _1ote.
That's the challenge before us..to'figure out how to do it ln ,
‘concert with local communities. V . o ‘:
Here's one where we did 1t -- South Brunswick. A new
station'belng built on the Northeast Corridor between Princeton
Junction and New - Brunswick. This station is going tov'be
financed largely with private money. We've got $3-1/2 - 4
‘million of the of the cost of this station with private
‘financing. Two thousand spaces are going to be a part of'thisb
lot. - S . -
: " Here's the Vince Lombardi park and ride. See that?

It's all crowded. It's always full, right? - (Next statement
inaudible) - park and ride at the Vince Lombard1 This is the

footstep to Bergen County. _ _
Here's one on the North Jersey Coastline -—»the old

New York and Long Branch Railroad. You see on the top' the
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Parkway hiS'is fourtand afhalf_miles south of the’Raritanv
" River Brldge .. And we' re talking-— Our ra11road line's the
lower one over here The Parkway s the top one _We're worklng_.

to see if we can hook up - get an ex1t off of the Parkway into
here, another couple thousand spaces at no cost to NJ Trans1t;-’
We're worklng hard on it. Imaglne avoidlng the masses g01ng

over the Raritan R1ver Br1dge w1th a couple thousand cars?
| v ASSEMBLYMAN PENN Are you g01ng to extend that 11ne'
‘rlght down the Jersey-- They talked about extendlng, that
line,'"It ends at Bay Head right now, right? ' '
' ’ MR. PREMO: It ends at. Bay Head. " We are electrlfylng
toyLong'Branch and we still run diesel service down to Bay
'Head It's expens1ve to run. Not very many people rlde it
south of Asbury Park.
ASSEMBLYMAN PENN; Except in the summertime. »
_ MR. PREMO ~In the summer, boy do we have a marketlng
'program for you Come on, on the.29th For the f1rst t1mev
ever. tra1n serv1ce d1rect1y from Bergen- County to the shore.
_We'reA901ng to run th1s serv1ce We have a big press event on
mthe‘29th We're going to operate on some frelght rlghts of
~way. We've worked out deals ‘with" Long Branch -- 'what are the
"other towns? t ' o - _ A ‘
GEORGE WATRTR I NG T O N: (From audience) Point
'Pleasant. Asbury Park. o I , .
" MR. PREMO : A couple others "~ Ten bucks. Pay ten
bucks, you get a round trip from Newark or from Bergen cOunty.’
‘and you get a free ‘bus ride from the train statlon. and the
" beach, and you get a free beach pass. Ten bucks. _
B h _ ASSEMBLYMAN DARIO: = When are you going to br1ng ‘then
- down’torcapeIMay County? (laughter) |
‘ | MR, PRFMO"V g Cape May County -- we've got tremendous
marketing (1naud1b1e).r because we'd rather be efflc1ent ‘than
run trains everyWhere Doesn't mean I m agalnst tralns, we run
j380 m11es worth of them, but we can't run tralns everywhere if .
we - ‘can't afford the operatlng losses.

15




ASSEMBLYMAN DARIO: In Point Pleasaht, you talk abouti
the traln station, and-- PR B

MR. ZUPAN fes.'There'will be a connec:ing;‘freevbus
service-- v . o bv _ o »
'ASSEMBLYMAN DARIO: And then you take:the buses right
to the beach? _ - o

MR. ZUPAN: Yes, rlght to the beach.

ASSEMBLYMAN DARIO: You re going to go r1ght past ny
house. I. live on (indisce:nlble) Avenue. (laughter) Slow
down the traffic. - | o |

MR}'PREMO: Can we drop by?: Ailvright;vwe'il drop by.

. ASSEMBLYMAN DARIO: You'll need a tollbooth there.

' MR. PREMO: Assemblymah; a key point here isn't just
what we're doing in and out of New York. It'élwnatfwe're doing
to capture. growth in New_Jersey. This gets to some of ‘the
Monorail Commission discussions at the vatiohs'sites. '

‘ ASSEMBLYMAN PENN: Jerry, just one real quick--

MR. PREMO: Sure. o o |

ASSEMBLYMAN 'PENN:/' The residents down there in Bay
Head and Mantoloking have been talking about-- Are they g01ng”
to extend that‘t:ack from Bay Head south again, or is that--

o MR' PREMO: Nobody will use it. It sounds good-—

~ ASSEMBLYMAN PENN Except there's hoﬁées'built in the
old'right of way right now. o o

MR. PREMO:"That's right, (inaﬁdible)‘put up housing

right by our turnaround (inaudible). We said, "Whoa, we -- you
_ know, they're there, and you put up a $400,000 house, and now
you want us to--" It gets a little tricky.

, Within New Jersey, pick your site. These are several
"areas which we're seriously already studying; 1n concert w1th
the Port Authority and with DOT. ~And we're trylng to bring to
’eéch of these’ studies the operatlng experience and know how
'that we've got at NJ Transit. ' '
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| Let's talk about Newark f1rst ‘You: know it -- "you
bi can't park there. Nlneteen thousand spaces. as'many as Kennedy A
and LaGuardla together = it's taking forf;_’ Now,  we can do
better : Our’ boardr two days vago.; oommitted‘ up tol 10_

' refurblshed' buses that will be spec1a11y "equipped  for p_

(inaudible) to run (inaudible) that 11tt1e air link that runs
_ 'between downtown Newark -- no cost. kWe ve g01ng_to make.these_
" buses avallable. . We're already out to ‘bid, and we hope by

" September to be able to have service you can be proud of,

r_‘1nstead of belng embarrassed (1naud1b1e) . It's part of our
public—private,partnership - g1ve prlvate operators a chance
"to do a .terrific job. They certalnly can do better than

they're doing'nOW, as 1 found out at 12 :15 this mornlng

o 'ASSEMBLYMAN MILLFR  Where are you go1ng to park 1n>
~Newark, “to get these buses? B ) '
o 'MR. PREMO: We don't have to park. It's a bus shuttle

"vsystem into downtown Newark.

= ASSFMBLYMAN MILLER 1f 1 drive my car to Newark, plck
'thls shuttle up so 1 don't have to park at Newark Alrport
Awhere do T park in Newark? ’ '
MR. PREMO Well we've gotwto figureIOut a way to get
h you - to Newark by tran31t Elther ‘you park rlght by NJ Tran51t
off1oes, five bucks a day -— parklng lot -- it's safe, 24 hour--
V'ASSEMBLYMAN MILLER _ Where's that at?
- MR. PREMO: nght behlnd the station.
FASSEMBLYMAN MILLER: Gateway,irlght?
MR. PREMO: Not w1th1n the Gateway but r1ght across
the street from it. ' ‘

; Growth, i _explosive; Now."where are people coming
from? I can't help, but - feel  a 1little funny ‘on the
pnblic—private issue._ I'm not ‘trying "to be defenSive,v 1'm'
trying to be factual. We started bus service from .Bergen

County a couple of'yearsnago._ The taxi operatorsrwentvcrazy.
saying, "You're infringing upon us." We marketed it heavily
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and we carried, in total!,four people-per trip, so, not being
stupid, we stopped running the service. Four people per trip.
We haVe to find‘a’way to get people to Newark Airport; not just
-from New York, where we do a terrific jOb' 'n'ow”ser\'ring the
airport, ~ but also. lots of places around New Jersey  This'is
an effort to show you, by section, where people are coming]from
to go to Newark Airport. And you_seé -- no surprise -- around
10% from several of the (inaudible) counties. We've got a lot
~of work to do. Nineteen ;housand-spaces there, usually»fuli
whenever you're there. | .’

"I don't know if you' re aware of it, but people mover

was de51gned 1n the a1rport when it was initially built. Jeff
will p01nt—-A Excuse me. Jeff Zupan, Director of Plannlng, NJ
Transit -- 1 should introduce Jeff, and George Warrington,

who's Chief of staff and oversees our planning, marketing,
government affairs, (inaudible)‘planning.'policy. ' ' |
| ASSEMBLYMAN MILLER: That people mover -- that's
really great. I hope they do that. G o | o
- MR. PREMO: Here's the rlght of way. Now,.i know all
bbabout the Chlcago th1ng, and I want to tell you, that 1itt1e'
system is a dynamite system, and we carefully need te examine
it since its operating eests are particularly low. That's a
big surprlse "about it -- the operating costs. But it's also
unmanned. ‘There are societal issues about runn1ng an unmanned
traneit. We ran manned transit, and some say we don't. have |
enough police on our trains.: Key issues. ,
Anyway, there's a (inaudible) and now we are in 1t

This is inside the Newark Airport terminal, people mover right

" of way. ~What are we 1looking at? We're going to get into
~detail with the Monorail Commission on this. We're looking, as
any good planning exercise should look ‘at.‘ not just what
. somebody says ought to be;‘but'what the (inaudible) end need
is. So, we've examined a PATH extension to the airport
(inaudible), and we've examined a people mover -- automated 
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»ground'transport; We've examined the Newark subway. which'iS'a
,wonderfulvsubway, and 1 hope you can all ride it. Carries as
- many people-‘~a . day as - ride the Raritan Valley line.
‘_aMagnificent;v magnificent rebuilding job we did -- \1mmodest1y;-
- gtated -- on the Newark subway. and 1t 's just celebrated'its v
50th anniversary. and 1t's ready to serve people for another 50v'
'years ' ‘ o
, Look at the (1naud1ble) exten81on —-'the Newark subway'A
'e:’ctensmn. _ And also. potentially -- let me go back a couple
here—- We're looking at a PATH' people-mover link from the stop
on fthe Northeast Corr1dorv potentially into the v1c1n1ty ofi
'(inaudible)"  And What 1. want to ‘show you is ,f—-“andH I
’apprec1ate your patience—— The people from all over New Jersey
v”conceivably could be served by that stop on the Northeast -

. Corridor. So, as you're coming from the shore or coming from

‘somerville, you could potentially Stop there, coming from
’»Rutgers oriTrenton.v You could. get out along- the line. , There's
‘people - all the cars =-- com1ng from all over. the place. So,
’1that's the attraction 1nstead of ‘having it go to Newark and

then = spin  back. reople in Elizabeth want service to
’ »Elizabeth © We'll prbvide service anywhere. (next statement=
~1naud1ble) B ‘ o ' ' -

-One place we will: prov1de serv1ce. because we must, is
‘the Hudson waterfront. = This 1is a list of some of the
developments occurring along this waterfront, and 1 know you' ve‘
_ probably been bored by it, but until ‘we solve this thing.‘the
»boredom shouldn't ‘be the rule of. the day our concern .and
?profess1onalism need to be devoted to solving the problem along
here. A ' _ B |
. Land use and tran31t, 'intimately linked —= loo0k at"

'-'these Jobs being created. Not - Just jobs on the waterfront

places’ where people can. live. They re creating almost 100 000
new tr1pS° and if they can't get to the waterfront now, how are
- we -going to ‘move 100, 000 more. people’ We re go1ng to do 1t by
public transit. ’
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_ Not‘surprisingly, the development that's.oecutring now
is 'right’ at PATH. Public transit is central to making the-
waterfront work. The PATH stat1on is rlght down the corner

" here. ‘vThis is Harbor South, to start. The constraints are
geographic constraints, too. On one side's the river, on“the.
other, the Palisades themselves. We have local problems in
‘ movement and then trylng to get people across the river. ‘

' _b' What the Governor has proposed is a 15- mile, trah51t

(1naud1b1e), last'year s cost, around $500 million V'A trolley

"line -- not the old fashloned one, but an updated trolley.

sharing, as in the case of P1ttsburqh the r;ght. of way 'f—

joint use of bus way transit line. Now, this is SOmething'that

(1naud1ble) $350 million in road 1mprovements , ‘

To g1ve you an example of a joint use, this.tisg
Plttsburgh with a bus, and then you see the trolley tracks -
jointly used as the same right of way. So, obv1ously. we can
:'do'the same here, if we're smart enough just to .go. , '

‘Here 1n this presentatlon -- 1 know, Assemblyman}
focu51ng on that area--  We ought to spend an  hour on 'that
area. Two hours on that area. o |

- ASSEMBLYMAN DARIO: Months, not hours.

MR. PREMO: Months. We should just do it, that's the
point. ‘ o - 1 | ’

' ASSEMBLYMAN DARIO: I know it. I hear it every day.
1 see it. | | - R
_ MR. PREMO: But we go back to, we should do the
airport. What about ferries? = What about Bergen County
solutions? I'm trying to give you a sense that this is all
interrelated, it's complei, and 1t's g01ng to take some time.

‘The Meadowlands-- We've already expanded bus ‘service to the
-Meadowlands, and we need additional-- We run a couple of train
lines through there. What about a people mover connecting what
- already exists, and who knows -- maybe a future baseball
stadium? Shouldn't we connect all that together -- conneet it
to the train 11nes?
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,fﬁus,lanes --. get people out of cars'early on, getlsome
.bypasses’of Route 3. v‘Well we've got a job in front of us at
the Meadowlands A people mover may. well be a good potentlal.
Assemblyman. earller 1 - commented on the ,11ne to’
Atlantic C1ty -- the cities of Absecon, Egg'Harbor; Hamilton;-
*hBerlin ‘These are NJ Transit commuter stops within New Jersey
T(1naudlb1e) back in. The' PATCO lines in yellow,. going to -
downtown. Ph11ade1ph1a and comlng out to Woodcrest _-Q diesel
serv1ce, 11 round tr1ps per day-— . We think it's go1ng to
«really develop opportunltles ‘ : » A e
Monmouth and 0cean counties -- very. - veryf'rapidle
‘grow1ng countles R See the Route 9, there? ' There's a couple’ofA
labandoned ra1lroad rlghts of way com1ng down, ‘and You can see-

one of them rlght here. This 1s comlng out of Red Bank and

:what you see. rlght above you 1s 105 mile post by Long Branch --
'r1ght by the exit to- Route 36, off of the Turnpike (sic).
:Terrlflc place, »potent;ally. for a park and ride, but also}
7'potent1a11y, for rail Service‘down 1nto Lakewood B
‘(Inaudlble) at any of these prOJects, We're examininghl
vthem fron1 a varlety of . cr1ter1a This is serious, and we'd
11ke.,to :thlnk it was a prof9551onal mark'-of how to make
- decisions' involVing pub11c - money and public resources,
examlnlng all of these varlous factors ’I,‘he'_Federa‘l Urban Mas_s'

"”ﬂTransportatlon Administration ‘1s, a major Federal funding

partner. We can't 1gnore them, and we don't‘want to. In fact,
fwe'love‘them because we love their money, and we can't do all

‘vethls without draw1ng in some Federal dough..

B The 1mpact on private bus drivers Cclearly needs to be
addressed o Env1ronmenta1 ' 1mpacts, ’ particularly. hou81ng
(inaudible) in the case of Montclalr.—f money that's available
or not avallable is a key determinant. | - ’
‘ “We'! re not trylng to do a11 thls alone Nobody'should‘
. be ‘trying to do it alone. DOT has the lead now on the
‘waterfront, ~and ‘Monmouth-Ocean studies, and with the Port
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‘Authority (inaudible) as one case in point, looking at béttgt'
‘utilization across the bridge --.. the whole case in point,
looking at better utilization across the bfidge. And then the
whole issue of the Port Authority bus terminal, and how many
buses it éan handle. We're doin§ éll-these'studiés-e;‘thevbnes
identified here --- in COncért with advisory committees. We
reach out and try, because I hope you have'eXPefienced involved
citizens, and . local gdvernments, county 'governmenté,"and

1nterest groups in the decisions that affect all those groups.
Here . are some of them If we leave any of these

'people out, 1t's going to blow up in our face in some fash1on'

or another. At least, we believe it is. New Jersey Motor Bus

Association -- people,With whom we've done business, hundreds,
of millions of dollars of business ‘ Private bus ccmpanieS,
chambers of commerce, business and 1ndustry -~ all of this is

’Slmple in making New Jersey work. , : o

' 'And you go through here -- DEP, Commerce, the TUrnpikef
andvthé Parkway., counties. None of this'stﬁff happens,othe:,
than in individual municipalities -- the individual counties.
‘Take communlty organlzatlons -- another example of Sensitivity'
that you have to display. Take Montclair, for.exampie, with
the housing impact. ' » . _

) Sofvthat's what we're up to. And whatever YOu want to
do with the Monorail Commission, in some fashion or other,
relates to this whole planning program. ~ All of this is on top
of our efforts to rebuild what we've got, and we haven't done
that. We still have a continuing job to make sure that‘we have
380 miles of trains right of ﬁay that's.safe, because if we
can't run safe with what we now have, we ought ,nbt to run
anything in the future, or now. _

' Through you, Mr. Chairman, I'd like to share a copy of
this summary of this material. ' S

ASSEMBLYMAN MILLER: That's great. How often does
v th1s group meet? '
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 MR. PREMO: Our Board.ovairectors meets every month
Let me tell you who's on the board, if I can, and give. you a
sense of it. It's a seven—member‘board.~ The Governor has veto

power over the m1nutes It's chaired by- the Comm1551oner,kthe,_’

- Treasurer's on our Board,*tand one other appointee of the .
Governor,,'and that happens to be Jean 'Bogle. We have four
private”citizens who are on our»board and one is the chairman .
of Restaurant Associates, about a $250 m11110n a year_-ln
operating budget. We have another who's an attorney. senlor'
managlng partner of McCarter and Engllsh a third who used to

be with TNJ -- "Ed Barone.'an absolutely wonderful guy who is
with 'PSE&G;j and finally, a prlvate entrepreneur who has ‘his
Ph.D. in transportation economlcs; in Bergen County 1 thlnk

, 1t's the best transit board’ 1n Amerlca

, ASSEMBLYMAN: MILLER: Sounds very 1mpress1ve o
MR. PREMO: And Prentis Nolan. Dr. Prentis Nolan He"
' has h1s Ph D. from Columbla : o : L
ASSEMBLYMAN MILLER: . This group you just -- the last

two slldes, the adv1sory group What was the name_of‘them?
’ MR. PREMO oh, those adv1sory—- Excuse me. 1 gave.

you the board The advisory groups meet probably'every four to
s;x to ! elght weeks, for the individual' studies.. We pride
ourselves, Mr. Chairman, on being utterly open. You get.every
" ‘month my Executive Director's report, “lnside Track." We view
'transit as needing to reach out, and we need to shape a transit
4response't0jNew-Jerseyfin the mid-'80s, not to thé.railroads‘of
: the 1408 or  ‘20$. or whatever. And we think we can Arun a
terrific'system._ Our on-time performance of 91% Washthe best
in the Northeast last year. whichfdespite our  track program;
and station rebuilding. o _

_ ‘Tasks in front of us--  The 'stuff'kthat's sort of
_ nonanegotiable,"as J'Isense it, are solving' the waterfront
jtransportation,problem.' We have tobdo that. We're going to do
something;.in,concert with the Port Authority and the airport;
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We have ‘toi 1 doh't ‘know about the_ Méadow1ands.7 the
ballpark-- 1It's a key issue,. where that 1locates and’ how it
ties in. - B B | o
| ~ We're building the Atlantic city rail 71ine, Wé'te’

doing, in @ther words, enormous things. Our capital progrémvis‘ 
fueled by the Trust Fund, Federal aid, and, to a degfee,'Pdrt
Authority funding. We have to fashion a program that goes
“beyond the Trust Fund, whiCh wiil soon,.essentially; :unvout of .
money.. N ' _ - R :
: f There's a lot of talk about us and the p;ivatés;bbut
most of it's smoke. I think most of ’it'sy a red sherring.,'
frankly. 1 think we're doing a good job with the privates who
are driven by one motive only -- to make some ‘money. And
thére's,nothing wrong with that. o ,_' o |

ASSEMBLYMAN MILLER: 1t's a great motivator.

'MR. PREMO: It's a great motiVa:or.b But when you
start providing public 'resoutces at no cost to a 'ptivaté
company,‘that constitutes, in my view, necessary strings that
 -go along with public money. That's certainly  the message,ih

New York -- ought to‘be that. _There ought to be some"stringé
that go along with the_turning oveonf publiC’resou:ces at no

‘cost. It has tb be, in other words,vpart_bf a coordinated éndi"

managed system. I | , _
, ASSEMBLYMAN  MILLER:  Are you  trying to  go
privatization where you can, or are you-- - R ,“
MR. PREMO: Yes, in fact, we lead the nation in this,
contrary to what a lot of people like to say. our Board just
adopted this policy of taking five percent of the service we
‘now have and putting it up to bid. But what we-- Wé took a
rail strike, ybu remember, fhree years ago, ih ordér'to'be more
efficient. We negotiated part—time labor in our buSmCOntract
in order to be more efficient, to keep our costs down; and in
fact, the only wﬁy we could have gone three'years‘withbut a
fare hike, and without an increase in State aid, without an
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'1ncrease in Federal a1d - the only way we could have done thatv"

f was to have achieved some internal eff1c1encies and economles.
| plus, attracted more r1ders to our system ' ‘ s
” ASSEMBLYMAN MILLER " There's an artlcle in the paper

© Just recently - Suburban Bus, the Route 9 corrldor ~- you
people. be1ng accused of d01ng thlngs that were not 1n the best
interest of ‘the general pub11c 1 only heard the one 51de of

the story; I'm sure there are‘two sides toﬁxt. Care to comment
on that? o |
i MR}'PREMO: Sure. What 1'a 11ke to do is provide you,a
‘ Mr. 'Chairman and members, with . the testlmony offered before
"Senator Rand's: Commlttee durlng that hearing. _ A'
f - Effectlvely. what's 901ng on with the operation',is'”
.that NJ Tran51t was runnlng serv1ce on Route 9, building‘a newv
‘bus garage with Federal aid. We tried to work an arrangement

where some service that we were already operating in concert

with the Suburban Bus Company on Route 18 be a11 operated by
7 Suburban, so that  we could concentrate our ‘resources on one.
~ corridor, -they could concentrate their resources on another.
Instead, what they chose to do was come in and while they were
raising fares on other' parts of ‘their system, they reduced
__fares on Route 9 in an effort to drive us out -- to'drive-us-“
foutﬁ,v The1r parent companies recelved free buses from NJ
Transit,-financially assisting them and being able to, in}turn.
secure-equipmentifor Route 9. They secured 1ow-cost EDA loans
in order to buy equipment for Route 9, _alllof‘it deSigned tove
'kayo NJ Transit. The net effect of ~all that has- been to turn
‘ what was a moneymaker for NJ Transit into ‘a money’ loser for NJ
‘Tran51t; Now, we aren't like a private company We JUst can't
"~ get up and walk" out on Route 9, because, under State law, and
under. Federal law,n we - have 'respons1b111t1es to the‘ 3567
v workers. We can't throw them out of business or else we've got
. to payrthem 51xvyears' salary. . If we just say, "Sorry'guys.
iyouize all fired"-- o | R |
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 ASSEMBLYMAN MILLER: They can't bebtransferred?_ _
" MR. PREMO: We have limitations ~on" how . much
transferring we can do. Plus, we just built a $16 million
garage, and if we don't use it, we have to pay the feds back.
'ASSEMBLYMAN MILLER: How did you ever get involved in
a six-year contract, where you ‘can't fire people for six years?
o MR. PREMO: We can fire them. 41f we fire them and we
can't rehire them someplaee.else,v that's the -- one of the.
strings of Federal aid. Thirteen-C -- Section 13(c) of the
Urban Mass Transportation Aet. S : o
ASSEMBLYMAN MILLER: 1 can only go by what i_read.'and

what I read was that this outfit ——'Suburban.lwhateVer it is --

can make money on what they were doing,‘you people are losing
money on it, and you were d01ng thlngs to move them out of the
bu31ness, for whatever reason, I don't know. '

- MR. PREMO." I'éa be happy - to reappear before your
Committee. You can look over my testimony. I think that it's
a profit—driven company seeking to take advantage ot»a-public
'agency‘——_demanding’that‘a public agency provide assets to it
~which in turn, that priVate COmpany will use to turn a winning
contrlbutlon to margln for the publlc agency into a loser for
the taxpayers I don't think that's right. L

ASSFMBLYMAN MILLER Well actually, it isn't a part
of the overall hearlng that we're going through right now.
It's Just a side issue that I saw, and I thought I'd cut it out
and put it in my folder so that 1. could ask about this thing.
o  MR. PREMO: 1It's a tough issue, it's a tricky 1ssue,
and one that we' re trying to deal with head-on. But it's-- v

ASSEMBLYMAN MILLER: Is it in the courts now, or
anything? | ' _ | | ,
- MR. PREMO: Oh, yes, it's in the courts. They‘re able
to say things in hearings we're in -- court proceedlngs, and
we're a 11tt1e constrained by how much we can say back |
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"ASSEMBLYMAN:'MILLER: ‘Do you have problems also with
people whoj want to ‘take'"over the profit routes, but those-':
‘aren't the proflt ‘routes’ -- vyou_-can ‘keep - those? . Is that
'~another-— ‘ v S '} . S D R
N " MR. PREMO? Well hey 11 allow us. to lose money
add to the need for pub11c subs1dy whlle they only run a little”'
' b1t of serv1ce and make money on it. -That's not fa1r ‘
| ASSEMBLYMAN MILLER: No, you've got to take the ‘good
| with the bad. That's r1ght ‘ o

MR. vPREMO: ‘What we' re trylng to do is 1look at our”v-,‘,

Tserv1ce. anduin'a measured fash1on. contract out -- put out to

»[ bld__; some of the service and av01d Joltlng the labor force;~

"system

_because there's an attrition we have to go through.yllke in any
_business. Either we're going to toss people out on the street

and suffer the economic consequences of f1r1ng them, or in a

,measured pace - a bu51nessllke pace -= manage this transit

“ASSEMBLYMAN'MILLER: vWeilx Jerry.»l m very impressed,
as rwn sure the,restyof us are, with what I saw here this -

afternoon. And” the further we get into this, the more I'm

.~beg1nn1ng to realize that I thlnk everybody is concerned about
v-what' s golng ~on, andv_therev is  that degree of cooperatlonv'
ffbetween tne‘different‘agencies: and I think the outcome of this
is going to be somewhat in k‘eeping 'with ‘what you are doing.'
with maYbe_éOme suggeStidns as to how it could be tightened up
a little nore{ or a little more accountablllty as far as the
overall State 51tuat10n is concerned. A . |
. “But 1 am 1mpressed w1th' the Port - Authority's
presentation; and I'm 1mpressed with yours ’Jim Crawford did-a
'terrific.job with the DOT. I think that it's all going to be
» under'One binder. It's go1ng to be up to us to try to pull the
"pieces together.’see how these thlngs fit in at that partlcular
point.- ' '
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Anybody have any questlons? Jack. do you hévé any

quest1ons? L S ' ,
. ASSFMBLYMAN PENN:  No. Gréat presentation, - very
impressive. "  ‘ o ,
ASSEMBLYMAN MILLER: Very well done. How about you,
there-- _ S o o

ASSEMBLYMAN MUZIANI: ~ I'd just 1like to make a

comment. I don't want to sbund facetious-- ' » v‘_
~ ASSEMBLYMAN MILLER: = What are they doing in South
Jersey? (laughter) ' - ' o
S ASSE_MBLYMAN MUZIANI: ~ But, Atlantic City -- talked
about -- in your report, you must'héve.crosséd . off, and chalked
off, forgotten all about the rest of South Jersey. There's
nothing in:. there about Cape May County, Cumberland County.
Don't we get any kind of consideration at all for all the
development_that5s going on down there? I understand that the
density is extremely high wup thete in North Jersey, and 1
~understand that. But I think that development is 'happehing*
down in our area. You'ré not gding to make any'ptojections_for

" our area at all? | s ‘ S -
 MR. PREMO: Through you, Mr._Chairman,v»The fact is
that, as you know, added bus services -- we've done it in a -
public fashion. The densities are very, very 1low in' South
Jersey. We cOuld Say lots of things, but 1'd rather just tell
you what I think. . .

ASSEMBLYMAN MUZIANI: That's what 1 want to hear.

MR. PREMO You're not going to benefit by me coating
the whole pill, here. The fact is that this is the most dense
-State in the nation, and that-density is not spread universally
throughout the State. Almost all of it's in North Jersey.
Rail transit only makes sense where you move lots of people,
and there aren't lots of people moving from point A to point: B
‘in most of this State. Oonly in selected corridors does rail
transit make sense. ”wé believe one of those corfidors'happenS'
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:th 'be. reinstituting rail service. from South Jersey ‘over . to
Atlantic City We have taken 1n1t1at1ves -é for example.‘the.
_,103 bus 11ne from Cumberland County -- and we're. now carrylng:
1400 or 1500 people a day to JObS in Atlantic C1ty The 102
r'bus route in your d1str1ct that we added-- We are running lots

of . add1t1onal bus service, and reconf1gur1ng bus service all,

over_the State, but partlcularly in south Jersey. Desplte all

:of‘this.—;,desplte_all of it, we' re seelng .ridership stagnant'
in south Jersey, and we're seeing PATCO, the rail line in south
"Jersey.f dropping. One of “the key reasons is because the

‘economic englne called New York City, with all those jobs. is
simply not belng repl1cated in Ph11ade1ph1a _There aren't job
opportunltles in Phlladelphla, and people ‘ride _transit'
principally to jobs. SRR - -b

So, it isn't" ‘as 1f ‘there's a bias, but rather, we're
trying'to call it ras it is -- not_Just now, but lOOk'ahead.
And our forecast -- the‘growth projections -~ simply aren't as.
intense in. southern New Jersey as they are in northern; New
»Jersey.- Maybe you'd 11ke me. to say somethlng other than that,
‘but we can go over census_lnformatlon. we .can go over lots of

- details. The subsidy per passenger in South Jersey -- every

bUS5rider we carry - 1s 51gn1f1cantly greater than the sub51dy
per riderbinvnorthern New Jersey. 1 don't have a bias towards
orvagainSt,anybody. ‘We're just trying to run a good system, -
and make 'surev‘that' we're doing‘ it in as cost-effective ‘a
,fashlon as we can. And our sense is that. cont1nu1ng to upgrade
Vbus service is the pr1nc1pa1 answer in South Jersey, whlle we
‘deal with this un1que phenomenon called New York- Northern New

' yJersey. w1th‘ its: already incredible density, and crush1ngn

congestlon' at the corrldor; and in particular, ‘the Hudson

‘waterfront R . R B _ g ,
ASSEMBLYMAN MILLER: I think your - point is
wellftaken.‘UJust_as_avbusiness -- any businessman isn't going

to'go into something just for the sake of satisfying, as you
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Said before, four r1ders a day coming out of Bergen County. you’
: can't very well do that. . You wouldn't be in bu51ness very
-1ong, 1 don t think it's your job or anybody s job to put a
'rail 'llne or a bus 1line into an area to help develop - the
population in that'area - increase»the'popnlationr- I think
" the job 1is, when the population is there and it makes the
demand for the transportation needs, that's when we get to
consider that particular place. We don't build a Newark
tInternatlonal Airport, 1let's say, down in CapeFMay. It's not
Warranted - The people aren't there for it, so.we don't pnt the’
airport up and have business bu11d around it. We did that in
~ Newark because it happens to be metropol1tan, 1t happens to be
| close to where the trafflc'is and where people can get at'it."
"So, 1 .think your point's well taken. I think,it's K sonnd

- point I think it's a solid approach.

MR.’PRLMO. The f11p 51de of 1t is that for example,
in portions of southern New Jersey, road ’1nvestmentsf are
clearly more appropriate than they' might be 1n northern New
Jersey. Route 55 is a case 1in po1nt -- certa1nly. there s no
reason to imagine a transit.answer to Route 55, because there's
truck and passage of traffic. It's'not public transit as a
solution. Yet for us to try and ‘stuff h1ghways into ‘some of
these corrldors in northern New Jersey is absolute folly. so,
we're trying to figure out ’that ultimately, our boss at NJ

Transit is the Governor -- he has veto over our minutes -- and
it's the Commissioner of Transportation, in the capacity of
Chairman of oUr Board of Directors -- the Chair now of our

Board. And that's an asset to the State. - This organizational
link prov1des the ab111ty to make some tradeoffs ~and to
,cons1der some balances between and among portlons of the State
ASSEMBLYMAN MILLER: I thlnk_you did a great job here»
this afternoon, Jerry. We do appreciate your time and yonr
effort. . , ' o '
MR. PREMO: We'll keep working with you.
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“ ASSEMBLYMAN MILLER . Unless anyone else has a
question, we do want to hear from Barbara this afternoon also
-- Barbara's from the Regional Planning . Assoclatlon,' Barbara.i

“we re sorry to “eut . you in here so late. but-- Thanks again.;

: Jerry R - R | [" A:

| MR;y PREMO: - Sure. i'll‘ stay. I want to 'usa;»;
(1naud1b1e -- too far away from mlcrophone)_ I hope she's going o

to say somethlng that sounds good (1naud1b1e) NJ Tran31t but
I'm not sure.. oo : R L o
| AssEMBLYMAN MILLER:"Something’nice, huh? You didn't
mentlon ‘her name once. though derry, so 1 don't know
- MR. PREMO: - Oh they re on our Advisory Commlttee

BARBARA LAWRENCE: 1 spend a lot of time at NJ
Transit. e o _ . _ -
ASSEMBLYMAN  MILLER:  Barbara, would you mind

 expiainingvto us.'firstyoftall,fjust what - --- whom -- do you

' represent? _ - |
L ‘MS.'LAWRENCE"_I'd be happy to.
_ Flrst of all | “let me~vintroduce my colleague, BOris
Pushkarev Boris . is the 'viceh.President of Research and‘
Plannlng at Reqlonal Plan Assoc1at10n - B
Reg10na1 Plan 1s a non-profit. organlzatlon that has
been in bus1ness for over 50 years - It's headquartered in New
York, but we're very proud of our New Jersey operatlon . We
have an offlce in Newark We have 35 bus1ness,_ c1v1c,. and-
educatlon leaders that ‘are on our "New Jersey Commlttee g’And
the current Chairman 1s Thomas J. Stanton, Chairman of Flrst
Jersey National Bank: from Jersey C1ty _ v
. The Regional Plan is . in the bus1ness of doing both
research and advocacy ‘on issues that are d1rect1y related to’
;growth transportatlon._env1ronment hous1ng-—
"BORTIS PUS HVK,A R E V:,_Parks. : :
o - Ms. LAWRENCE: - Parks, open space -- the flip side of
k growth; So, transportatlon is one of the main issues that we‘
- deal with all of the time. ‘
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We also do prOJectlons for growth in the reglon, ande
we have a reglonal account ‘'system- so we. keep track of what -3
happening in what we call. ou: region. Now, our‘ reglon,
stretches  approximately ' from Hartford to Trentoh.. tak1ng in
'those parts of the three states. I apologize to you gentlemen
_ from South Jersey, but our reglon. doesn't ~stretch that far.
But a greet deal of what we have to say today really has
"statew1de relevance : - : | f ; o
ASSEMBLYMAN MILLER: Is there another region that
covers the other part? ’ B ST
| 'MS. LAWRENCE: Excuse me?
 ASSEMBLYMAN MILLER: 1Is there another region that
covers-- | | | R | v 
| MS. LAWRENCE: There's no other organization like the
Regional Plan Association covering the _southern part of New
Jersey. But there are certainly civic groups that have some- -
There's an organization called PennJerDel, that -- obviousmfrom
its hame,'Pennsylvania, New JerSeY..and Delaware 4—_that's ai
kind of business organization that look at issues in Ssouth
Jersey. v | ' R ‘
MR. PUSHKOLEV: But we do work in Ocean and ‘Mercer
60unties , v |
ASSEMBLYMAN PENN: The Regional Plan Association, as 1
remember it, has been around for -- I'm going to say 30 years.
MS. LAWRENCE: Fifty-plus. '
ASSEMBLYMAN MAZUR: Nineteen twenty-nine.
B ASSEMBLYMAN PENN: But 1 have been familiar with it
proba'blby' for the 1last 30 years, heving‘ attended a number of
seminars that were held in New York, in the city -- who showed
~ the corridor from Boston to Washington, and what the growth and
» deVelopment was going to be, and 'projections that were made
down there. Is this the same Regional Planning Council?
, MS. LAWRENCE: Boris? Boris is probably the man
behind those projections, if we did them.
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ASSEMBLYMAN PENN But these were the pro;ectlons—-' 1
remember saylng that there -woulad - be a corridor that would
stretch from Boston to Washlngton, which -included right down
through New Jersey-- | - " ' } B
~MR. PUSHKOLEV: It was in the early '608.. -

' ASSEMBLYMAN PENN: Yes. o
MR. PUSHKOLEV: Yes, that was us. Yes.
 MS. LAWRENCE: Were we right? SR S
. - ASSEMBLYMAN PENN: Because ‘when you said you dldn't go
into Sbuth‘Jersey,JI remember very well looklng ‘at-- I'm a
.perSOn‘that never. throws anythihg out. I probably still have:'
all’ of your maps and ‘drawings and things that were. dlstrlbuted
at that t1me As a matter of  fact, 1 probably remember the’
vname of the hotel in New York where they held it-- I,don't
.even want to- think about it. 4 . o .
| 'ASSEMBLYMAN MILLER: How about the room number? You
 got the room number? '_ R ) | ;
| ASSEMBLYMAN PFNN ,Probably so. But anyway--
MR. PUSHKOLEV We do go outside our boundaries ‘on.
‘occa31on - We even did a thlng for LA. ' ‘ ‘ | _ ,
- ASSEMBLYMAN PENN: what I'm saying is, when this
corr1dor-— - When you were seiling"the cohcept of regional
planning, you had that Boston to Washlngton corrldor '
' - MR. PUSHKOLEV: Right.
: ASSEMBLYMAN PENN. And that was why--
'~ MS. LAWRENCE: That‘s rlght
ASSEMBLYMAN PENN: 1 Justtwanted to see if my thinking
was on track. o S _ E
| ‘MS. LAWRENCE:"fWell; let me ‘tell you about some of our
projectione »how. that we have 'eoming up. They're very;—-
They're not d15$1m11ar from some of the things that Jerry had
to _say,.' We, all . lived through the 19705. 'when, the whole
_Northeast was not grow1ng Now, halfwayv1nto the '80s, we see
some new trends, and we see that theY've stabilized.-




Now, I'm going to read these numbers to you so that 1

vdon't get them wrong, but -what we expect to see -- and we' rei
ta1k1ng~about the 14 North Jersey countles - the population

now is about 6 million. We expect that to. raise to about 7
million in. the next quarter- century R . ‘
» Income, we expect to see rlse by 28% reaching $Zlg200'
~ as per capita income_by the year 2010. Now, that's in constant'
1984 dollars. That's quite a raise -- 28%. We also see
additional‘jobs, and a tremendous ‘number -- over 750, 000 new
jobs coming into those 14 counties in the next 25 years.
Now, these trends are not out of line, and they nmay
not seem outlandish; and yet, when we look at them and we think .
about their implications for tranSportation and for land use;
and for trans-Hudson travel as Jerry talked about we have
some really serious issues that we re very. pleased to see this
Committee try1ng to grapple with now. ' vf”
We d1dn't have much growth in the '7OSl but now we
~ have it. In the '70s, we saw the counties of Bergen, Essex,
"Hudson; Union. and Passaic actually lose almost seven percent'
: ofhtheirepopulatlon. At the same time, the outer counties

‘Monmouth, Ocean, Sussex, Hunterdon, and Warren -- were growing]
'by about 24%. Now, the - 1ntermed1ate countiesy during ’that
period grew by about four percent. So, as a total region in f

North Jersey, we weren't grow1ng, but there was a tremendous
shift in the populat1on _ | ' o

A Now, 1if that population shift were to continue, ue‘d
'see, in the next quarter of a century, that the,outer counties
-- those bordering the Atlantic and the Delaware -- would grow
by 32%‘every decade That would tremendously change the shape
of New Jersey as we know it. Now. during that same time, we
hit a lot of shifts in employment Traditionally.'employment's
hbeen more concentrated than hous;ng, and we still see more. than
half" of New Jersey's employment 1located in the inner five

counties.
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The summary of what s happened here is that the inner"

h_'countles 1ost a’ lot of re31dents, but they d1dn't lose very

many jobs. The 1ntermed1ate countles have galned Jobs. fbut
dthey didn' t galn very many re31dents durlng this per1od - and
-now the outer ‘counties -— they ga1ned the most re51dents. ‘but

they d1dn't gain as many “jobs. = _ A
. Now, it doesn' t take great genius to see what

vhappened. They separatlon between ‘hOme ‘and_ workplace has
increased, tr1ps ‘to work have become longer. and total trayel
time’ has ‘51gn1f1cantly 1ncreased ; And we all know, and “you

»gentlemen talked about it ear11er ‘today, what it's like to sit.
-on the roads durlng that. o . ' .
vThe fllp 51deﬂof that, of course, 1s that dur1ng that
_ period, public:vtransit kbarely'yheld its own, because .the
“populationpcontinued'to,scatter.,as-jobs continued to scatter.
‘There'wasnft‘these,kind'of,significant destinations that Jerry
talked about'v You can't take public transit to an office park
“out in the middle of Morrls County, because there aren't enOughv
people g01ng from any one place -to that place to make tran31t
work R o . |

- Now, automob1le travel-- 1 think this is the most.
1nterest1ng number in the work that we've done. -This'number
_has held up 51nce the '30s..you should know, before I tell y0u
~what it is, so it's not somethlng that we've just dreamed up
this week. But in northern New Jersey, for every $1000 of per
capita*indomef 1t means roughly four more motor vehicles for
fveveryhloo residents. Now, to make that kind of make sense, it
'means that by the t1me we get to . thlS $21,000 per capita income
that we re talking about in the year 2010, we think, by that
point, there will be almost as many vehlcles as there are
drivers. , Now. presumably. at that  point, “the number of
}jvehlcles won't continue to increase to qu1te such an extent,
‘because even if the number of veh1cles increases, you can't
drive them on the road. ‘So.. that's kind of the outer limit of
the number of cars that we expect to see. '
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~Now, that would mean that 2.5 million vehicles would

‘be added by the year 2010 to the 3.8 million we already'haveyin

those 14 North Jersey counties. That's 2.15 million more, on
top of the 3. 8, if you can imagine that. ' _ : '
Now. rea11st1ca11y. there aren't any opportun1ties for_
bu1ldlng major new expressways in North Jersey, and that's
where the congestion'is the worst. Now,'think about building
new highways of this kind of'magnitude When we did7itAin the
paSt. the result was, when we bu11t. a New ‘Jersey Turnpike,
average speeds went up. I mean, you could change_ the--
Putting in anoexpressway like that made the average speeds'go
up'from 30 to 60 .miles an . hour. That made a lot of economic
sense, when you poured that much money into a road. Now;:when
you're talking ' about an expressway, you' re talklng ~about
increasingv the speed for yery few drivers that are .acthaliy

‘driving during that peak congestion period. You're not talking
‘about increasing it for anybody else. Everybody»else is going

to pay the money, either in their tax dollars or in their
tolis,yto increase the size of that_highway, But they're not
really going to get the benefits. | _ | e

| So;_oursposition is‘e— and we think we can convince
you of this -- the solutions here are not in building new

highways, but they're in managing travel demand through both

pricing and land use practices. . And it's those 1land use

_practlces that will enable New Jersey Transit to operate more

“efficiently.

- Now, in North Jersey, we saw from Jerry's presentation
that we had a lot of under-utilized rail rights.of way . They_
are a gdgreat resonrce -- they're the most 1mportant resource
that we have. W1th less 1nvestment per peak period of mile
travel, they: can provide much better service to Manhattan, to

"the other 1mportant downtowns in North Jersey -- Newark, maybe
even Paterson and Trenton, Elizabeth-- That can be done more
cheaply than building new highways. Where are we going to

build the highways, anyway?
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Then there g the trans Hudson problem Now; we heard 

"-ﬂlots about that, and I 'm not g01ng to go into that now,vbecause
we heard a lot about that from New Jersey . Transit. But thosev'
'“;connectlons ‘that they were talking about . -- ' the Boontonvi

?.,conneCtion."and_ Secaucus,: and . Montclair -- ‘and . dual-mode

, locomotives. they're the k1nd of. 1mprovements that can - really
"lmake a difference in the traffic. o . ‘
’ " We saw that PATH capacity can also be extended byl
about 1200 people a day,_1f we. Just expand to the platforms
.In Hoboken,-expandlng to the platform is d1ff1cu1t because of

the way the terminal 1s arranged but there, we can work on the

'bferry problem Now, when you add all th1s up, you ve st111 got'

24, 000 commuters that are. st111 g01ng ‘to have to ‘use buses.v -

even.‘w1th all these 'marvelous new tra1n improvements. That
- comes out to about 7000 people 1n a peak hour, andithat'svabout

160 buses They're - 901ng to have to use the Lincoln Tunnel 7-fv?_

'.‘they re st111 g01ng to be there. no matter all these wonderful

connectlons we ‘make. o o ‘ _
So, we still have to work on that problem The'most
depre551ng thlng about th1s is, not one of these solutions 1n‘
f1solat10n are solut1ons to the transportat1on problem v
' Now, we're talking about d1sp1ac1ng autos.  How far'

can we really press “that? Can we talk about building another
ra;l. tunnel‘ ‘to Manhattan? 'Andv that's certalnly one
- possibility. '-lt' anv extremely costly one. Now, another.

pperhaps less COStly;,alternative— would be to think about -
expandlng theksubwaybin‘New York' brlnglng 1t over to thej
'Meadowlands That's less costly because you don't have to talk
about the k1nds of . connectlons and termlnals that you have to
talk about w1th another rail tunnel. That could come over to
the Meadowlands.; ‘Maybe  they'd call it the New York '--j'New"
Jersey Jets -- New Jersey Glants I'll get it right. ’ o
‘ ' Now. if you bu11d a new rail tunnel, one of the wayS'
that we can 11nk that in to this whole North Jersey system 1s
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through _thé light rail system ‘that wé talked ébdut- on the'
waterfront. = But if you'ré thinking expansively, if you're
thinking beyond the,immediate horizon, then you want to ;hink
about putting that rail line in, that troliey'lihe in, as an
interim -- as an important link in an intra—New’Jersey system.
Not bnly does it run up and down the waterf:ont. but that line
‘could be expanded -- that could'eventually go to Hackensack,
and to Englewood, and to Paterson -- maybe even to Néwark, to
Bayonne. ’It’would'be a light rail line -- not an important
commuter line, but it would be a North Jersey urban rail line,
serving a @ different kinad ‘bf population, one tha;'sfvnot
commutihg into New York, but one that's commuting around the
industrial areas of North Jersey; ' , R |
| Ndw. what resources do we have to do this? Well;vthe
original plan for a long time has supported the concept Of
taking motorists to pay for both highway improvements and for
transit. 1 know the gasoline tax is being kicked around
‘Trenton again, We've 1in the past supported that. - We've
supported Federal money'for the same’purpoées. ‘Now, we think
that you can do that because motorists benefit from these
transit investments by reducing the congestion on the,highway,’
 We think that's fair. ‘ o . N |

But we also need other money besides that, certainly:
and we need to think about their pricing policies. One of the
simplest steps that we can take that wili have a marginal
'difference in this trans-Hudson issue is the reduction'—- the
elimination in the discount'policy for ftequent users of the
trans—Hudsdn crossings. It. just ‘doesn't make sense. We're
_talking about bur'Hudson crossings being overloaded, and wefre
‘ehcouraging people to cdmmute‘by their car into Manhattan by
giving them a cheaper rate. It just doesn't make sense. ,

Now, there are a few other simple devices, and we know
that thete are things that you're thinking about in Trenton
now; and I just want to encourage you that we think they fit in
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well with the kinds of situation'that:we see. - One of those-is
'transportationb’improvement’ districts for -counties. 1 thinki
pthere 's a -real 1mportant role theré for countles to play.,and
the establlshment of those d1str1cts would enable them to do:
"plann1ng on -a more reglonal scale We' re also talklng—-‘,.lh

" know that there' s a dlscuss1on of h1ghway access controls, sof

‘that you don't have a 51tuat1on like 'you have out here on Route
1, where every drlveway that comes. onto Route 1 slows the
traffic down even farther -~ even further So, the point is to
build Service roads, but you can't have -- every person can't
have the1r drlveway onto an extremely crowded highway. A , ’
Now, -Iv guess maybe 1 'll address these bremarks.-
partlcularly to Assemblyman Penn, because,.in the end.jwhat we
’say is that it's" not . transportation _improVements that can

really make the difference in New Jersey, it's. land use

~changes. I know that AsSemblyman Penn is busy holding his
hearings;' and so we'll get -‘a double bang for. our buck here

today-- o
o ASSEMBLYMAN PENN: - Okay. ,
MS! LAWRENCE —-and say that the way we use the landy
is' the: way we re going to make the transportatlon 1mprovements
- now.  If 100 ‘units of hou51ng are located 1in " a denselyh

deVeloped'area'like Hudson County, or the samekloo units of}
‘vhousing, with the same'kind of people -- the same income 1level
- are put out in a typlcal auto dependent suburban area, you
’”have 55% more auto travel 1n the suburban area than you do in-
the densely burlt area. And ;f that densely bu;lt area has
 access to a rail iine,'that even‘reduces that number even more.
B That's. housing. Let's talk -about office bulldlngs.'
'If we have a ‘million square feet of an offlce bu11d1ng in a -
suburban campus 51te. ‘we'll need an -equivalent of 10 lane mlles
of expressway to dellver the typ1ca1 2300 employees there 1n‘
»the1r typ1ca1 one and a thlrd persons ;n a car. Now, when you
think about’that_andVYOu think about our employment projections
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which suggest that we“re going to have 125 million equare feet
of offlce space in New Jersey -- in North Jersey's 14 countles
-- in addltlon to the 150 m11110n we 've already got, there's no
way we can build enough roads to handle that klnd of volume’
Now, we thlnk that we've got to find a better way of making"
‘land ~use dec151ons about where we actually - place theseA
buildings. We all want to see the growth come, but it's a
'questlon of where we put it. - Co

Now, we recommend the counties have some additional
author1ty to make reg1ona1 decisions about the growth that's
’occurrlng within thelr boundarles , They re already reglonal
governments of a type, and they 'have 'planning powers,“but
they're falrly 1neffect1ve and under- ut1112ed in'some‘cases;
So, we'd like to see that strengthened o

Now, finally, what we really wantlto.say here is a
word that -- address many things about transportation'planning
that came up in New Jersey Transit's presentatlon, right at the
‘end. Jerry sa1d that the Comm1551oner of Transportatlon is thev
 Chairman  of his ‘Board, and that intergovermental 1link is-
important. Well, vright now, traneportation planning in New
Jersey really doesn't have that kind of focus. We have the
Turnpike Authority, with‘ its tremendous expansion proposal.
‘They'revdoing that-- They pUt theirbproposal out without any
'needyvto coordinate with anybody else. ‘That's the way they
chose to do it, and they have the authority to do that. ' Now,
no transit agency should be able to do that. Transportation is .
‘a system -- highways, where they go, buses._rails, rail lines
It's 1rrespon51b1e to thlnk ‘about that kind of an 1nvestment
b'w1thout thlnklng ‘about it 1n coordination w1th other people.

' - 80, we really recommend for this panel to think about
that, and to thlnk about how you can ’—— :how transportation
pianning can be better linked so the kinds of -- the
" intergovernmental link that Jerry talked about, eVer?bodY has,
not just NJ Transit. -
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~ . Now, I have some materials for you, because RPA is

| very good at doing publications We not only put on
conferences.' but vWe have publlcatlons  In here;‘.is Ca

'handy dandy copy of our testlmony, some_,other materialsv that:
‘we've recently prepared'vand 1 want to end by telling you a

- little bit about my buddy Pushkolev here. because_hefS':eallyt

- the gman“ behind all these numbers. And he was terribly

f~influentia1 in writing the: Statement today. and Regional
v.Planning's ttaneportation‘pOIicies in genetal.’ ' 1
o .Hé-s_ the author of a book called “Urban Rail in
- America" that perhaps wQuldlbe relevant to some of the things
Ifthat;- 1 don't want to plud his book, but maybé'if_you're all
n1ce to. h1m, he'llvgive you"a free'copy. | ' V
| ASSEMBLYMAN MILLER: Autographed. , . o
) 'MS. LAWRENCE: " Exactly -- autographed. He's also the
author of a NatlonalABook'Award;winning book,_called_“Man-Made
America." 'So,.he's-been'a;Ound, seen transit forever: and'I‘\
' know he'd be happy to answer any of your questions. ' Of course,
I would too, but he‘s the man. So, thank you gentlemen _
o ASSEMBLYMAN MILLER Barbara, 1'd say that ‘1 think
you re speak1ng our 1anguage - 1. think you're 0pening remarks
ba31cally is what this group has beenr thinking about drighth
along - how can you spend $2 billion for a‘highway, and not
know what the DOT is doing; and have $2 billion for a hidhway
w1th two rall lines runnlng on e1ther side of the highway fori
the full length of the State, and not utilizing those rails to
_the degree that they could be if. somebody -- 1 don't know who
that. somebody is -- who would be 1n the position to try to pull
the pieces together to do  just the th1ng that you're talking
about to keep the cars off the road?: . -

' We've dlscussed the Route 1 corridor because that's
Russian roulette with an automoblle. You know, you- plan(your
‘trips according to the hour of the day when ‘you use that
route;- And the fact that DOT_only hasrthe_right to tell them

""'“rﬁ
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where they can put the opening.'and they have to put the'light
>_in..and the‘jughandle. and that town wants that ratable because
their tax structure 5;>we don't worry_about the town next'door,v
or the one down the'road. We don't worry about the effect that

the’Turnpike or the highway -- the Garden State Parkuay. the
‘rest of them have as . far as the secondary roads are concernedi
that feed these roads. It's such a -- 1 say. loosely »knlt
thing, everybody intent on doing their job and‘doing it well,.
for their individual purpose, you know; but I'm not interested
in'trains, 1f in fact ny tolls depend on cars going through a
tunnel, let's say, or -- I don't say that happens. Pat, from a
Port Authorityé-‘ I1'm just saying, there s just somethingbhere'
that isnft jelling properly. that isn't being brought together_
>broper1ylv And that s what we re trylng to get at. _ ’
' Now, getting back to your point, though, thevRegional

_Authority -- and the best way to control the flow of'traffic.'
let's say, is to control where you build. Well, now.{you}rer“‘

~ not going to come into mybtown,‘rest assured'-—‘and l1've been
through thls as the"mayor of my town; with the_ regional
plannlng—— You're not .going to tell -me what I can do 1n my
_town. and that's home rule. I don't know . how you go about
convincing people -- and I'11 tell you, ' you have to serve on a

Committee like'thiS~and become involved to realize that there's
more to life than my 1little town. ny boundary llne, you_know?
But how do you go about conv1nc1ng people that yeah, that
ratable's great but _there 8 more to that ratable than‘just your
town? It affects every town in the entire State. "' ’
' - That 1is a problem, 1 think, perhaps out of  this

overalll—f the summary of this whole thing may'eventually'come“
out to-- Maybe it's a‘super authority; maybe it's ah_umbrella
authority; maybe-- I know the Commissioner of Transportation
has that bby Constitution -- or our law, at least, has Vthat

responsibility and authority tobsupervise all transportation in
this State, I don't care whether it's port, or whatever. Maybe

42




that has ,to‘ be strengthenedvfin‘ some fashlon that we ‘have
someth1ng going here that we know what the left hand is do1ng,
and the r1ght hand is do1ng to pull the p1eces together. ‘
MS. LAWRENCE' Well you re absolutely right. We know»
}home rule is a problem. One. of ny responses to that is. it
1sn't home rule when your streets are clogged with trafflc from
‘the ad301n1ng mun1c1pa11ty s development That's not home rule
- you ‘don't rule anymore there. You're . Just the victim of
'_your nelghborlng mun1c1pa11ty o o ‘ S
B ASSEMBLYMAN MILLER: ‘Well, you're ‘right, but if you
vwant to pay ny taxes, then you can take over my home. '
. . ‘ M "LAWRENCE : Well .one of the th1ngs Reg1onal Plan's
'A been saylng for years and years .- and we currently have a.

‘acomm1851on working on- that in New Jersey right now, and that's
 the rellance on the property tax. 1 mean, that is an

Jabsolutely motlvatlng force. for people to ‘attract those
’ratables ' And it's a problem that New Jersey s had for a long
htime. and I'm hoping, and I thlnk you're hoplng, that the Tax
Commlss1on‘ comes up w1th some kind of a solutlon to that
problem, or at 1east m1t1gates it in some way. o
| ‘ ASSEMBLYMAN MILLER: 1 thlnk 'it's a national problem,"
yactually, Barbara. o . _ _ ’
-  Ms. LAWRENCL New Jersey's‘always been the leader of
that problem ' ’ ‘ o ' ‘
- ASSEMBLYMAN MlLLER‘i Well, how about-- Jack, do you
‘have any comments? o ' | B o
ASSLMBLYMAN.MAZUR:'_The.highest in the country. -
| ASSEMBLYMAN PENN: ~Well, 1 think many of the things
‘that are belng said . here today are also being said by county
Jgovernment meetlngs, and it may be very well that we may have
to hold a jointshear1ng. because we got in today -- we had the
'League»of'Munioipalities-in.today.»and they were immediately -
danything we did, the McEnroe billl,the Albohn bill, my own bill
- that we were taking away‘home rule. Though they think that
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~ what 'we‘fe"saying is good, they‘ don't want to ‘give up one
little bit of home ruie, and I dor't think that we are on an
island, I don't think we live in a vacuum. As a matter of
~fact, ‘I referred to back in__thé-‘19605,x WithrAthe Regional
- Planning-- If you mentionedrRegional Planning._you‘we:e éailed
a Communist, ptactically. And 1 .remembér going to- council_:
~meetings where people would stand up'and‘ranp énd rave about
- what was happening. I. know you remember this as well. ‘It's 
hereitoday; and it's been here for awhile{ and until thebrOads

‘are almost at gridlock —-‘théy're not being repaired, they're
not being maintained, and the impact'from'one municipality is
felt-- 1 don't know whether they're going to be réady to move -
yet. - | | | | o |
SR We have talked about _giVing more authority to thé'
' county planning board;‘so they could have an overallvview'of a
prbject coming in. What would be thé~impact? We'd get into
land use. Matter of fact, we tried to ask, today, if aﬁybodY'
could‘téil the difference between zoning, planning. and land
~use, and a lot of”peoplé think they're all the same. They'ré
not really, but they all interact with one another very
significantly. And 1 don't know what--  We're holding our
hearings; we're ttying’ to come up with something -- I don't
know if we're 'going to Dbe éble to sell it 'to' the

municipalities. I would say that after_—- that their reaction cL

"is that they'd 1like it to be permissive. They don't like to
see it be mandated. Anything that's permissive never gets.done,'_
MS. LAWRENCE: That's right, and they're willing to
say that, too, I'm sure. - ‘
| ASSEMBLYMAN PENN: Pardon? |
MS. LAWRENCE: They're willing to say that.
ASSEMBLYMAN PENN: They're willing to say that, too,
‘butbyou know, it's sort of ridiculous when'you have -- 1 think
it's 567 -- 1 gﬁess a couple hundred (indiscernible) --
planning boards in this State, each one of them with the power
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*to-decide’whether the project will be built in that towngorbnot jf.

A bu11t in that town, regardless of what the impact can be on the.
: ad301n1ng town And 1 think the key eventually may be that it

may’ have “to be done through the transportatlon network ‘and’

- some "Of “the powers ‘that are w1th the Department - of
Transportation, that thls may be where it f1na11y rests ‘ ‘

' ' -1 don't know 1f there's. any-- -

MS. LAWRENCE: (Inaiscernible) improvement districts
hare for the counties, enabling'the countiea to take fees from
the new developments.‘and pool“those and make some countywide'
'_1mprovements versus Just 51te speciflc 1mprovements : B S

B - ASSEMBLYMAN PENN: I have a bill, 556, that does
that. But I think that that-- _ - - "
| - Ms. LAWRENCE: It's a emall thing in the overail
world, ,but_pl_ think you have to talk about these kind of
V incrementai}_changes. ~And 1 thlnk that's a good 1ncrementa1
change. S S

| :ASSEMBLYMANAPENNf'-FOI instance,.the hearings'that’l‘mr
Jho1ding ‘on County .G0vernment" should interact with’ this,'
particular hearlng, and fortunately, I.sit on both boards. But
1 thlnk that there is 1nput here that is very important that we'
have before our Commlttee And I thlnk that. some of the
vtestlmony that we've heard should come here, too. - ‘
| ASSEMBLYMAN MILLER: Mlght just be, Jack, that we call
fa ]Olnt meetlng of -your - county leaders w1th your Commlttee, and

1nv1te back in these people to hear -- you know, after we pull

the p1eces together here - and then present the whole thing to
show them what the overall v1ew and the overall problem is.

N ~ ASSEMBLYMAN PENN: Brlng in. (1ndlscern1b1e) mun1c1pa1
'county. and State come in with the transportatlon, because Ed
Kline's g01ng to go do the same th1ng with mun1c1pa1

ASSEMBLYMAN MILLER: Yes. . ‘

_ - ASSEMBLYMAN PENN: We ought to be interacting a little
‘bit more. ‘ ' : - o
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’AssEMBLYMAN MILLEK: Get together -- sure.
MS,‘LAWRENCE: Well, we'd be pleased to come,_and’as’
Boris just said,. we'll COmev'with slides next time"like New
~Jersey Transit did»(laughter). if you invite us back. |
o ASSEMBLYMAN MILLER: But 1 think what we want to do

fitst_of all, we want to hear everybody individually, and thend,

take and digest that and'come up with a summation that7we can
put together here; and then the summation pass out to our
county leaders and whatnot and then have you people coming
back in with them so we can try to get them to understand what
the overall-- 1I'll be the first to admit as a mayor of a town,
as far as 1 was concerned, you people were out of your.nest.
You didn't belong in my town, you bknow? .Go find your nuts
someplace else -- don't come. over to my town for' them.
(1aughter)’»And the same holds true for the county people. 1
was, Yyou know, “Keep~them out. You're not going to tell me
whatfto do in my town." But when you get in here, and you can
'see the effect-- Let me give you an example._ Jack was just
~pointing out that his part-- Today, you go to a planning
board, and they say, "Did you get a DEP. permit?" Well, now,
who is the DEP to ‘tell me Ibneed'a permit? That's statewide"
~But. we don't say. "Did you get a DOT permlt to find out about
your transportation problems?" '
‘ MS.. LAWRENCE Right. . . » .

. ASSEMBLYMAN MILLER: Right? Today, we have flood
problems up in my neighborhood, and we get inundated about
every other years or so. | ﬁ ' |

MS. LAWRENCE: That's right. .

' ASSEMBLYMAN MILLER: But do we say to the people way
up in Basking Ridge, "You can't build any more because your
’Iwate:'s, hurting me down‘ here on my end"? Nope. '(1aughter)
'There_is an interrelationship here, and it's all of a sudden
"Hurray fo: me and the heck with you," and when 1'm getting
hurt, it's "To heck with you." ' R
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: MS; LAWRENCL. I'd 11ke to borrovr ‘you and take you

- around w1th me. I could use-—v'

| ASSEMBLYMAN MILLER: Théfep are so many~ facets' of
'government and ‘of relatlonshlps that we only got 1n our own
11tt1e backyard—— I think this is (1naud1b1e) ‘

_ MS. LAWRENCE ' The thing that encourages me is that
-this argument-— We' re hav1ng an argument over federa11sm 1
"mean, that's what Hamllton argued about 200 years ago 111 New

fJersey It' the same argument.-we re just carrying it one -
kstep further. | - - S : o
ASSFMBLYMAN PENN" Just more people now. L
‘ MS. LAWRENCF.,]That's right. We're just'carrying-it
one step further. ' e SRR B '
, | And I'm ‘a believer in 1ncrementa1 change ~Just when
| wef‘went from the Artlcles of Confederatlon. e - have thié ,
Constltutlon and we d1v1ded up the States, and here.we havel

.-.Pre81dent Reagan talklng about realignment of the states and

Federal government. . We11 here we' re talking -about a
reallgnment of mun1c1pa11t1es and counties and states. -
_ ASSEMBLYMAN MILLER: There's a dlfference."though;
There'were more statesmen’then than there are today."Today,
‘they re p011t1c1ans - - they were statesmen then.

'MS. LAWRENCE: In retrospect, there'll be plenty here.

ASSEMBLYMAN PENN: One other thing that 1 think is
d,inVolved in all in - this thing; very seriously, which was
touched on very lightly, is a method in which we tax, and 1
think that ‘untile— ’People' feel, when they pay very large'
property taxes -- and we have the hlghest in the natlon'- that
'they.want-some.control of,thelr dollar. Eighty percent of our
‘tax dollar goes into'schools. whichtthey do, and the peopie
‘that own property are taxed for . Just about every conceivable
thing. Until we’ change that and we - come up. w1th some other
method of fund1ng educatlon, and maybe through dedlcat;ng the
entire sales tax to education —-_i don't know what the answer
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~is, but until we get that off their backs, we're not going to
get. the cooperation-thatzwe want from.thedmunicipaiities or the
counties. And that's the key -- hitting somebody right in the
pocketbook. And the person who's pay1ng that bill wants to
know. If, a11 of - a sudden, the State were picking up ‘a large
- through any other method of funding, these . ways.,'and
property'taXes Were reduced-- The State of North Carollna 1s a
prime example. They reduced down there, and they dedlcated ‘the.
sales tax -- a broad-based tax -- to education. I'think.'like.
_ 17§; if you're.in'the‘county, because they have county and city
. schools down there -- 17%, you're'assessed for education; if
you're in‘the county: 1 think it's 23% if you're injthe city,
goes{inro education, The rest of your property taxes go forv'
‘local purpose and the municipal thlng But, they re
considerably’redUCed, and you have more cooperatlon. and,the
roads, if you : go down there, have been built. 'The
transportation has beenyéXcellent) and these plans‘are'done,A 1
‘think that, until we change‘our method of doing business, 1
can't see where there's going to be any movement between the
municipalities and the counties. This is my observation. -
ASSEMBLYMAN MILLER' Very good '
MR. PUSHKOLEV: Unless growth forces it, as ‘it has in
Callfornla and many places. ' ‘ '
ASSEMBLYMAN PENN: Pardon me? ‘ | ,
MR. PUSHKOLEV: Unless growth forces it, as it has in
california and many places, where.54 Sen Diego or San Jose,
those places -- they really have very strong controls; and thei
have a deliberate policy of taking this growth and putting'it
where they‘re building their (indiscernible) rail line, and not
‘scattering it through the mountains -- any of the mountains
zoned for 20 acres, minimum 1lot size. Nobody can build there
unless they pay a lot of money to the county government, where
they say., "Okay nhow, with this money we -can provide you:With

service."
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 ASSEMBLYMAN MILLER°~‘ Mount Laurel would appreciate
‘that. with 20 acres minimum ‘sized lots. | R _
ASSEMBLYMAN PENN: Well, for or1g1na1 ‘Mount Laurel it
started:in OrangefCounty, Californla - thelr "first thing of
affordabie housing'we had in this‘country was in Orange'County
| MS. LAWRENCE' It's a questlon of the 1nfrastructure4
leadlng the development ~not the other way around. I mean,
'that's what you're grappllng with here. ' L
ASSEMBLYMAN PENN " Well, the thing 1s that the need to

-,attract the ratables is our cost of doing bu51ness 'Everybody

wants the ratables because they want to offset the horrendous
‘tax,structure, the way it is ‘going today ',So the towns«fee1~
“that if ‘they bring in an AT&T, or a Chubb, or anything.eISe;
‘ and'they“come in and they haye'a“facility, which will offset

and help kKeep the property taxes level. As long as we continue o

: w1th that mentallty, you re not going to tell these towns not_
'to brlng the people 1n, not to.create all open spaces, and not
“to expand our parks and'recreation,fanduchange our whole land
‘use, wh1ch we're talking about. ’ '
‘MS. LAWRENCE: I th1nk we have to think about whether
or not it really does reduce their property taxes. 1 happen to .
11ve 1n one of the fastest- growlng mun1c1pa11t1es in the State.'
and my property taxes are going way up; and 1 thlnk there s a. -
question here as to whether or not in the ‘long run, brlnglng in
those businesses really does reduce. your property taxes,'
because you have tremendous increased costs to service them.
ASSEMBLYMAN PENN: - Well, vyeah, but sometlmes. 1 couldy
| argue-- But all I'm saylng is that they bring in and they keep o
‘them from 901ng higher than what they would be if they weren't
_there. because the costs 1n the mun1c1pa11t1es - espec1a11y in
‘the educat1on field -- are all on the back of the property
owners. o S S | ;
"A‘SS'EM.BLYMA.N MAZUR: Got a lot of conflicting goals.
'ThatfsAbasically’what the-- There's no rationale in the whole
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structure, the goals and values of society itself. "So. we

_treaSure open space, but .we also treasure equality, and equal»"

opportunity, and things like' that, which- 1eads_ to Mount
LaUreisL'as opposed to having -- or regarding our mouhtainous
. areas, as in California, as sacred. instétical’ developments
are different, too. _ : v ' ,'_, ’
But 1 find your observations véry interestinq, and of
course, I1've followed RPA's utterings ever since they did the
first master plan for New York City and its environs in 1929,
‘which was the first comprehensive master plan that was done
-anywhere. It employed sociologists as well as land use
planners. - | REEEE R
MS. LAWRENCE: Well, we‘re» thinking about doing
another_one.-f a third regional plan. - ’ 'f |
ASSEMBLYMAN MAZUR:' Well, I'l1 tell you, that plan --
‘and 1 have a copy at home -- it's seven volumes -- it laid out -
circﬁmferentiai highways around New York. vIt waé 1929, and one
of those highways, Newt, was I1-287 -- or roughly the:eabOUts -- 
which still isn't finished. _ | R o
~ ASSEMBLYMAN iMILLER: A guy 1like me came along and
‘blocked it in my town, of course (remainder is inaudible due to
léughter)—- And I was right. Wrong,from_thié pérspective, but
right from the other perspective. —~ | . o
~ But that's it. 1 want to thank evgrybody~for coming
out. We really appreciété it, and this is going to beAanothet‘
10 volumes by the time th_ejr get _finishéd with it, but 1 -think‘
we're going to have things prettyfmuCh put'toqether,,and this
is really spilling over into other areas,kwith the home rule,
the tax concept‘-— all these things are working, and maybe,
just out of this, this might be someplace to start. We're
talking about our property taxes. I was just thinking about

~ the I&R. As soon as Zimmer gets that thing through, property

taxes are all over with, because then, we're going to say. "No
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s more'-prbpérty taxes,“ - We téke fit  from1_somep1ace 'eiée; fou -
_know, all these uthings——  Anything's possible, anything's -

POSSiblé.; : o - - . -
Thanks a lot.

' (HEARING CONCLUDED)
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EMPLOYMENT GHOWTH WN HEGION

. | Annuan Change Total Change
1969-1976 -61,000 _-431,000

1976 - 1984 105,000 843,000
1984 - 1980 63,000 377,000
1990 - 1995 37,000 186,000

- 'Source: Port Authoillty Of New York And New Jersey



JOB GIROWTH BY SECTOR
(1934 1995)

Growth | Share Of Growth -

| uMew York City 210,000 37%
NY Suburbs 94,000  17%
NJ Sector 259,000  46%

 Total 563,000  100%

. Source: Port Authority Of New York And New Jersey o



POPULATIONI GROWTHI BY SECTOR
o (1934 1995)

“' o 'Gm'owth Share Of Growth o
' ‘ NeW YorkCity 1749000 - _23% . |
- NY'Subuu'bs, | 173,000“" B "23% o
"NJ Sector e | 499,000 R '54% | ‘
TOﬁaW L :761:,00.0 . 100% :,

Source: Port Authority Of New York And New Jersey
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~ Somerset

-~ Union

NEW TRANS- HUDSON TRIPS TO MYC* '

Peak Period By Coumy |
1983 - 1990

- Hudson . , . ,, 10,700
Bergen | | so00

Middiesex : | . ', 7000

Monmouth | T aeo00 Lot

Essex | 3 | | PR

Morris

Orange

- Rockland

Ocean

~ |45,200 New Trips|

Mercer
Passaic

*§0th Street - South



NEW TRANS HUDSON TRIPS TO mc* S

Peak Pernod By Comdor

| 1983 - 1990

o 'Bergen / Rockland / Orange |

Hudson
| MIddﬂeseleevcew
Morris/Essex AR
o Mommouthl@cean L
UnionlSomerset |
Other

Total New Trlps o

”*GMh Street - South

11,200
10,500
7,800

5,900

. 5,800
3,200
800

‘45200
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RIDERS NEED:

o More Dlrect Ono-—Seal Rldes

® Higher Speeds |
e More Reliable Service B A

~ ® Grealer Coverage

e More Capacnty ,, o
- Seats on Trains and Buses
- Track and Vehicle Lane Capacuiy
- Parkﬂng Capaclty - |
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* ‘SITUATHON -

3 Auto Crossing Delays
 Growing Rapidly

| PAT‘H Trains *Jammed

 Exclusive Bus Lane
At Capaclty |

'- New York Pem Staﬂon Peak

Slots AvaﬁﬂaMe And

| Expandable -
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RELIEVE T’RANS HUDSON cnuncu N
e Penn Stauon Capaclty Expansion LT
o o Northeast Corrldor Connecﬂons

- Transfer Stations = | o
o - New Services
~ ® Busways And Bus Lanes o
® Park Ride Faclmy Expanslon "
® mdtown Bus System Rellef
® GWB Bus Improvements | |
® HobckenlLower Manhaiian Ferry
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PENN STATION DIRECT RAIL
- ACCESS OPTIONS

Lines

Morris & Essex

‘Bergen, Maln, Pascack

| Boont(m |

" Rarltan Valﬁev

North Jersey Coasl

~ (Diesel Portion)

West Shore

" North Jersey Coast
Northeast Corridor

- Requires

Kearny Commectmon Or Manhauan '

Transfer

Secaucus Commctﬁon And Dual-

Mode Or Secaucus Connection

And Electrification Or
Secaucus Transfer

Montclair Connection And Kearny

Connection And Dual Mode
Dual-Mode Or Electrification
Dual-Mode

o West Shore Restoration And
-~ North Bergen Connectlon

More Service

"~ More Service




MIDTOWN BUS SYSTEM HELWEF

e Determine Feasibliity Of: =
- Additional Exclusive Bus Lane
- Busway In Weehawken Tunnel

- - Busway From Weelmwken Tunnel Tb Llncoln RO

- Tunnel S
- Busway In Bergen Arches R

- Busway From Tumplke Ext To Llncoln Tunnel'-'
- - Bus Ferry - =

- Cross- Mldtown Transltway
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OPTIONS FOR MEADOWLANDS TO
EAST MIDTOWN BUS CORRIDOR

P/R

Existing Facllity

© === New Facliity

| - wighiw_llei Tunnel | _
| P/R | S ' | ﬂ , ,
B  rn N I |
N e
(RQO 3) ' ' XBL i -I . o
@ e e e ——— . — s — —— — A
Arches ﬂ
C e S ' LT l
New Jersey | ﬁ -

| Crosstown ‘

-- Manhaﬁtan
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. BUSWAYS BUS LANES AND TOLL

BYPASSES FOR BUSES

, *,Fimd Ways To Speed Up Buses To Avold COngested o
- Roadways o
Use Underused Haiﬂ nghts-m-wﬂy For Buswavs

_Create Exclusive Lanes For Buses On Highways
- To Expand Their People-Carrying Capacity

Devise Bypasses Around Queues At Toll Plazas
For Buses | _
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" HOBOKEN TO LOWER
'~ MANHATTAN FERRY

e Relleves-Pathf- vll-lobokeh To World Trade Center

e Makes Rall To H0boken More Attractive

‘© Opens Up Space On Path For Waterfront Travel
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THE BEHGEN COUNTY PROBLEM

Most Auto Trips To Midtown

‘Bus Travel Often Siow |
‘Bridge Bus Ridership Decunlmg

Rall Service Oriented To Downtown

Eastern Bergen COumty Not Served By Ralﬂ

Rail Hﬂghﬂsmdf ww Avauabne

a0 Pemont ot Aum Traffic To Mammuan CBu_ S
13 Percent More From Rockland County -



RANKIMG OF TRANS-HUDSON AUTO TRUP
GENERATIOM BY COUNTY

S S IS Y N WA NN NN MU GV O
o 5 10 19 20 235 30 35 40 A3 30

% of Auto Trips

7V




~ GEORGE WASHINGTON BRIDGE E

BUS OPPORTUNITHES
Marketmng s

e New Servuces_ o
o Fare Incentives
o Transit Authority Services IR

Source: Pott.A-utho;rity Ot New York And _New Jersey -
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WEST SHORE RESTOHATION -

‘@ 53% Of Manhattan Auto Commuters From o

‘Bergen And Rockland

- o Wide mgm-ot-w:my Avalﬂablo |
- ® Good Midtown And Downtown Connectlons/

Tramfors Macessaw |
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NEW PARK AND REDE
OPPORTUNITIES

)

" Rail And Bws Swes Strategmcally Located
To Capture Growth And Use Highway

~ Network To Deliver Riders To Bus And Ra.lf e

| System

- ~ Source: Port Authcrlty Of:NQw York And New ’Jersey e
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CAPTUHE NEW JERSEY GROWTH

° Newark Alrpon - o
® Hudson Rlver Wateriront v
| 0 Atlantic City R
e Monmouth/@cean COunties |
® Meadowlands

® Newark Subway Expanslon

® Route 1
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MEADOWLANDS

o}New Bus Semce Opponumtﬁes

Creek, Secaucus, North Bergen o

o Possuble Opportunity For Sports Commex
| COnnectlons |

Ko

e Waterfront BuswaylLRT Extended To '
Meadowlands | |

e Possﬁbﬂe Rall Station Oppomunlues M Berty s
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NEWARK SUBWAY EXPANSUOM

f | Extend Or Branch Out From Existlng ‘4 3 Mile

Newark Subway Line

Use Underused Ralm Rights-Of-Way Or Wmde -
Roadways

Create Urbanm Redeveﬂopmem Opportunmes
Imerconnect Existing Transit Network
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PRMMARY EVALUATION CHHTEHlA

,a‘i“ |

__ | | . Passenger Benems -
 we = Travel Time
~.,. = Direct Service |
e . - Regional Deveﬂopmem
S | - Trans- Hudsun Reﬂleﬁ |
" o Ridership SR
AR - Existing mders Affected
K - < New Riders |
I Operatmg Costs And Hevenues |

e Capitaﬂ COSQs
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. ADDITIONAL EVALUATION

CONSIDERATUONS

UMTA s Major Capltaw lnvestmenf Pollcy
Competitive / Complementary Analysis
Environmental Impacts o | |
Funding Avaﬁﬂabimy | |

lmpa'ct_s On Other Agencies



OTHER LEAD AGENCIES

NJ Dedaﬂtment of Transportahon -
e Hudson River Waterfront R

e Monmouth/Ocean |

~ Port Authority Of NY And NJ

- @ Midtown Bus Syvstem Hellef
- ® George Washington Bndge Bus Optuons |
-~ ® Hoboken Fewy | | o
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NJ TRANSIT

PROJECT ADVISORY COMMITTEES '

Boonton/ Montclalr Altematwes Study |
West Shore /Bergen County Improvements
PSNY Access o |

Bus Preferential Treatments

Newatk Alrpoﬂ Access (Wnth PA) |
Monmouth/Ocean Attematwes (Wlth NJDOT)"




- X/¢

B Adviso—ry Commit‘t_ee' Me'mbeI?S'hi-p vlnclu'des: e

‘New Jersey Department of Transportatlon
- Urban Mass Tramsportatlon Admmlstratlon oo
- Port Authornty Of New York And Mew Jersey -

Reglonal Plan Assocaatlon

North Jersey 'ﬂl‘m'ansportahon Comdmatmg Couumcul B
‘New Jersey Motor Bus Assoclatlon |
State Chamber Of Commerce

League Of Women Vaters

- NJ Busmess & ﬂndustry Assomatmn o
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Advusory Commlttee Membershlp lncludes

CONJ Alliance For Actmon |
| Department Of Commerce Andl Economlc Developmem S
Department Of Environmental Protection

NJ Transit North And South Jersey Advusory Commmttees |

~ Commuter Growps
i NJ Turnpike Authonty

NJ H|ghway Authority |

~ County Planning Departmemts

Mumcmpahtues

| -Communuty Organiza'tionsf B












