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ANNUAL REPORT, BUREAU OF STATE USHE INDUSTHRIES 1072-1973
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T0¢ Mr. William H,, Fauver, Dimc’cor

Divigion of Correction and Parole
FR(M: John C, Bormell, Chief K Z .7,
Buresu of State Use Industries {

Wa forward herewliih the Annual Report of the Bureau of Steate Use Industries for
the Fisecal Year snding June 350, 1973

The migsion of the Buresu is to furmish coordinated stvaly technienl gerviess and
finances necessary to maintain ongoing, diversified, industrial worl, on-the=joo
treining programs for the non-minimur custody inmates ia the opsraling unlts of
the Division. Operations are financed from earnings without agpropriations

The line and stsff relationship bstween this Bureau and the cpsrating unics reguired
team work between all correctional »rograms as necessary to our poyt in providing
meeningful work which is considered an esgentisl ingr m ient in the rehsbilitation
procees., Useful products of the imﬁmtﬁ% are sold o tsx supported agenciss in
New Jaraey.

ADMINISTRATION

w2 A 1 " Ay
OL  WLll .3.?2' A0

The organization continusd to direct its activitiss toward the goal ¢
e¥ficiently the labor supply in such & manner as to encourage an atme "3'ﬁ3”lw TS ;,\:E..

cccupational »salism, to afford useful on-the-Jjob alill twaining, mm develop ,,
work attitudes in the immates assigned m the ssveral shops operated by this Bureau,

Pursuit of the goals regulres that the operestions show 8 profit. Thess goals ave:
(1} to iwprove the quality of on-the-job instructioni (2) to improve the cuality

and design of the producte; (3) to develop merkets and increass sales of the products:
(4) to enhancs velations with the easﬁame“s and (%) %o incresse the effsctiveness of

- the work progran,

The fiscal year just past again saw a2 continuing decline in the number of immates
available for shop assigrments. Absences from the job occury s affecting up to
25% of some detaile attending school 1/2 days. Shorter durstion assigmuents to
industrial shop details increzsed, Tima was pot always availsble to train replaces
ments in akills necessary to maintain the quallivy levels. Production also was
adversely aflfescted. Deliveries ran behind, Orders wers released. Sales declined,
Overhead coasts rose ocut of proportion., Opportunities %o mechanize were scught.
Some squipment purchasss werse made. Training was increased,

It i8 not now possaible ‘to determine exactly what benefit was acerued to the inmates
as a result of this but we do know that the irndustrisl operations sre hard put to
it to show a profit under the ciroumstances. Thie, of course, means that the Bureau
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- is unable to put money back into the vraining

ADMINISTRATION (continued)

sgram, which is contrary to the
course which we hsve been pursuing for meny years, |

The Shoe Shop at Rshway Jjoined the other industries which had to be elessd fov
lack of trained immates combinsd with economie conditionms, perticularly the
sooving price of leather and eguipment repsirs., This is the fourth laboy
intensive industry which has had o be discontinued because of lack of time o
train immates and develop the skills required for quality performence. The olber
three that closed last year wers Tailoring, Upholstery and Furniture Repairing and
Refinighing. | /

Twenty-six different types of indusiries located in eight institutione were
operated in 22 separaie shops. Thess shops are staffed by State Use perscansl
who supervise the ixmmmate work foree., The Buresu's Central 0ffice staf? handles
the necessary business operations. -

Central Office staff members made 653 institutional visits and cther fisld

contacts in 1972-1973. The Field Representative made %02 callas to the Using
Agencies and 2lso worked ome convention and the How Jerssy State Fair, Bureau
staff traveled 36,848 miles, about 13% wore than last year.

In addition to the pazssenger car mileags above recorded the Buresu operated
four trucks for the delivery of products. These travelsd a total of 45,675

- miles, a decrezse of sbout 0% from the previcus year's total.

The State Use Advisory Council 4id not meet during the yvesr and the ecouncil
menber's terms have practically 2ll expired. We have requested that the
gcouncil be reccnstituted and reorganized as an important elsment in the
continuing growth in the industiries. This group is an advisory group. It
hzs been in existence for 20 years. The maintenance of an advisory group is
totally consistent with the present trende in New Jorsey’s reorganization of

boardes from executive groups to advisory groups.
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state Prisona_ Trenton

Clothing Clething |

Enitting Machine & Beds

Mzchine Shop Signs & Induetrial Finishing
Mattross | Textilo

Printing | | Miscelianzous Manulacturing

&, Patient Add Eguipment

Youth Reception & Correction Cuy,

M@t&l F‘umitur@ | —saraville B AL
Sheet Metal & Screen el Miscellansous Menufzeturing
Soap &. Brushes
Weodworking
Ingt. for Woemen, Clinton _ Youth Corr, Inst., Annandale
Peed Mill
Snow Fence

2d. R J@h‘mwm@ Tma:imimg Centeaxr

Miaeenammas mmmemﬁ:mg
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The Burecau has been foreced to closs down additiomal indusivies primayily due to &
decrease in pmﬁueti@n caused by lack of avellablie asnd tUrainable immatves, Total
employment dropped 28% to 555 average full time jobs this year againmst 767 in Figeal
Year 1971«»1972@

For the Prison Complex 1450 inmates were assigned to 38% full time j@hﬁ for a
turn-over of 3.8,

ened to 130 jobs feor & turn-over

For the Reformatory Complex 1 141- inmates were asgd
of 8.8,

Por the Correctional Institution for Women, Clintem 241 immstes were assigned to
49 full time jobs for & turn-over of 5.9 inmates per Jjob.

@ of ingtitutions
&t l

The average turn-over rate for all industries in both group
was 8.3, up from last year's figure of 3.9. The following table sbows pert
figures for each institution for 2 past years and this wvear.
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EMPLOVMENT (contirmed)

Immates dssigasd Average Ivmates
Avevage Full Time Jobs —Duriog Year B 7 0 (<) B
n 12 12 11 12 2 s 2 SECPT Stk §-

Prison = 315 295 191 686 729 608 2825 3.2
Rahway 216 183 109 617 565 556 R - F, ¢ RS
Bordentown 86 &7 58 500 468 k&4 5.9 T.0 7.9
Anmandale 52 50 45 ¥10 369 M5 6.0 T4 9.2
Clinton 5 55 B 178 20k 2k 3.0 3.7 5.9
Johnstone & 6 ) 30 25 22 3.8 B,2 8,4
Yordville 96 LT - Be heh 379 243 8.6 10.2 11.0
Leegburg i1 74 &4 151 235 236 | 3 2 3.2 3Bk
850 767 555 3,081 2,977 2,832 3@?’ 3.9 8.3

FINANCIAL STATISTICS

The Balance Shest and Operating Statememt will be suvpplied in Auguset a2z finsl
results of the year's work must wait until inventory is priced and eytended.
Physical inventory was taken this year on the last two working deye of June as
required by gtatuts,

SALES

Sales volume is $2,572,525.88 or sporoximately 7% more than last year's $2,414,284.32,

Distribution of sales was 0% to the Depariment of Imstitutions and Agemeies,
20% to other State Dapa Munieipalivies, Compariscn
in & M for 2 years is:

Department of Institutions 1,554 1,515
and Agencies |
Other State Departments 638 Th5 + 1.7%
Counties and Municipalities 259 313 + 2,48
| 2,494 2,575
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Due to the numercus problems faced by the Bureau this vear (including the closing
of seversl industries) staff training has been curtsiled. Ssveral cperaticnal
ataff members bave atlended saminars conductsed by the Divisicn.

The Assistant Chief participated in a 2 day Emecutive Training Program ot the
Nezasnu Toan.

Staff attendance at varicus trade exhibits included: Clothing, Enitting, Shoss,
Mill Supplies, Hospital Eguipment, Machine Tools, Packaging and School Equipment.

INMATE WORK PROGRAH

Ivrate wages ayve paid per Adminigtyative Order 1:21-i Rev,

Industry Bage Rates did not changs during the year,

Below Average &nove Averege
15% Skilled .95 4,00 1.05
U5% Semi-Skilled .80 .85 .00
BOZ Unskilled .65 (] R

Any problem aspociated with the new lmmate wage program has besn sueeessfully
resolved with all coneerned institutions.

Total wages paid to inmates weve $127,704.3% up 15% from last year's $108,710.26.

1o

2o

.

BLEMS AND CONCERWS

Heavy immate turn-cver and absenteeism from work sssigmments are sericusliy
handicapping the industrial traimiung effort. Quantity and guality of preduction
have been adversely affected.

The Bureau bas been unable to continue the mamifscture of meny trsditionsl items.
A large mmber of institutional crders this yvear have been releaged for cutside
purchasa, This has been particularly true iz the aress reguiring technieal mus
guch ass shoes, ahim, towels, printed it@ms, othaer clothing.

Por the Ith consecutive year, productivity in most areas has pot increoase
proportionately to coste of operations, Prices for waterials and searviees are

increasing regularly with the pmsent infleted market conditions, as are salaries
and wages,

. We continve to serutinize product lines for sinplification., Only the most populer

types or styles are maintained as we endsavor to standardize our manufaetured
units for the beneflit of all ccncerned,
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HIGHLICHTS OF PROBLEMS AND CONCERNS (eontimed)
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New Jorsey has eslways prided itself on the diversificaticon of its induetrizd
program, In recent years, much of this diversified oporaticn hed to be cumpromioad,
The following industries have been closed:s Broom, Bekery, Msn's Taileving, Uannary.
Upholstery, Furniture Refinishing, Shoe Repsir, Shoe Iﬂmsfae" uriang.,

Sgveral operations have alsc been combined to save superviscry ewpense and willioo
the available immate work forse effectively. The prepent losiitut wzw :
proeedures are generally consideresd detrimental to the industeial progran.

Iz:duaﬁmal working hours have detericrated ceomsidersbly gt all ingtitubionpl
locations., For reascns not elesr to this office, 11 sosas myb ssible for
institutionel authordities to begin the shop operations at the scheduled Time
(either morning or aftermcon), Many institutions also ‘*@q& ii re 2 hours or more

for the lunch break,

..g

The average working day is now sstlumsted ot less than $ hours, “"ﬁ*s ig is comt: f;
to our cbjective of teaching good work habits. In additicn there és presentl

a heavy turn-over in the ivmete work force which inercasss the ;W ining ¢ é‘é"’f
culties within the industries. Our total productive culput of findshed ,mh
has begen significantly surtailed and unit ccstes ave elevated ag 2 dirvecot resuli,

- Irmte absenteelsn from induetry sosignsents hes increased for mueroud pesgo e

This has become such & problem that vegulsr shosounlee reporits have Leen reguesied
ard are being received from gll industries. The amount of mapn-hours lost o
production is very high. Outside indw'%:ry eould not sustein iteel? under thege
circunstancszs and neither can this Bureasu, partisularly whers msrginel opevatione
are involved.

The supervisory reeponsibilities for Jtate Use Industriss operations eve delinented
in Division Standaxrd 610.232. The standard’s intent is being deprecisted and even

, umvenited in some &rveas., The lack of cooperation and abrogation of thess respon-
ﬁibilitiéa iz blomed on Division progreus with higher priorities than the ipdugtwial
operatvion. Clapification of the Division's industrisl program objectives is

indicated and recommended.
We Lurther sumét that the industrial work day be changed to comuence promptly
at T AM. The morping work shift should continue without any rruptions tmtﬂ;

12 Noon, After & brief lunch pericd, the afterncon shift would operate wntil 3 P.M.
utilizing any of the industrial imwates that are available (i.e. mt mrticipatm
in school or vocational training programg

In our opinion such an arrangement would be most beneficial to the industeial
cperation and also to the imnmates concermed. It would alleviate sueh of the prasent
competition for the immate’s €ime since the bulk of the work force would be availe
&ble during the afiernoons for professionsl services or other training prograums, ete.



HIGHLIGHTS OF PROBLEMS WD CONCERNS (eontivmed)

If the present trend eontimmse, thiz Pureau will be severely hondicspped
in its ability toe

1, edequately train immates in work habite and skills noceszary
for outsids job plscement.

2. provide mamufactured products necded by ell ingtitutiens av
reagonable prices.

CAPTTAl, EXPENDITURES

Total equipment purchases during the year amcunted to $25,74%5. This capital
equipment was for continrued modernization of the industiies and replacement of
one trueck, .
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July 1972 Immate wages are averaging 25 §
well over $19.00 a2 month |
which is& about double of

what they made last year., Tried to get |

gome rellef from immate turn-over. HMany
shops getting unessigned inmates who are

- oaly in the industry 10 or 15 days before

gotiing permanent sssignments,

August Print Shop at the Prison 25 €08 18 52
having problems due to
turn-over ameng hclm

inmetes not retained long enoug

train them, Chief & Assiamt cm@r

attended the Prison Congress in Pitteburgh

Auguet 20th -~ 24th. Special afforts

diracted this wonth to installing of small &

industrial opemﬁicn in the Vroom Building i
September

25 629 I 38 35

at the N.,J. sta,ta Mr@

Grain, lsather, repair

parts, services and cloth prices are rising.
Closed Teg Shop &t the Frison this wmonths
the unit had made about 75 million single
tags during its life-time,
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Detober Transferred the Tag Shop
persoonel to Lessburg.
Moved the Tag Shop eguip-
ment to Lessburg. Transferved Prison
Incdustrial Mansger David 4. MQZ’&OQ

to Bordontoun 28 Industrial Manage

Exhibited Bureau Producets
&t league of Maniedpalities
Convention.

Novwsyiber

Decomber Mechanized some operations

in the Brush Industxv.

Jamuary 19735 Supervising Industrial
Manager John ¥, Sherdidan
retired sfter 4% years

of ssyvice. Mrs. Isabel Cody, Head

Audit Account Clerk retired after 24 years

iee, Hexachlorophene beecame a

prohibited chemieal o use due to decigion
of the Federal Govt. It wme discovered
that the Veterans Administration is using
hexachicorophene and Dr. Szmuel Llcyd was
helpful in re-instating the use of the
material in the State institutions under
sontrolled conditions. DBC intereated

in Burgau producing bullt-in cell equipment
and vrelated itemas and passed out an
ingtruction to architeects to got in touch
with this Bureau for designs, estinmates
and the like on any built-in eguipment
such as Yardville cell Turniture and
cafeteria equipment,

Steel for lLicense Plates is
hard to pet. Vendors heve
reafused to bid on our needs
Shop has metal shead until Oetober 1973
Faed prices have gone through the eeiling
Soybeans, Corn, Soy Meal and other grains
have inereased 3 and 4 times in prioce.
Foed formles are beling revised with the
asgistance of Hutgers in an effort to

give the same quality nourisiment to the
herds at reduced prices. Hahway slow-down
cccurred on the 26th; subsaquent lack of
details has caused this Bureau about $7,000

in overhead exzpense. Fence pickets in-
creased in price by i
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MONTHLY REPORT LOS (continued)

Mnrah Axnandale ciosed uvp for geveral
days duving the sarly part ¢f
thiz month, Automation continues

to be goal in the Tag Shop., Iomate details

- smr g0 yapidiy that it is not possible

o Train individuals to run the mmeral

;%m&m and efforie ave being made 1o replece

whis soudpment with semi-automatic devices.

Avtomtic Tag Peeder and dies bought this

Bonth,

Apyil Closed Shoe Shop at State Prison,
R&Mye

May Motal for ldicense Plates still une-
availables bides for altemate
meterials are being souzht,

Cotton cloth is alsoc in very short supply.

Efforts ave being made 4o expedits the

rurchase process by issuing waivers of

advertising for tag steel and cloth,

Mr. Anderscn quil the Pureav this months

he had been with ue 22 years, was &

trained Industrial Managsr», Took a

lateral transfer to the Prison to become

Ciasgification Officer. Hisg services at

Bordentown ore missed as he had started

Yo get the indueitries there on their feet,

June The Buresu's annuel physical
inventory was taken the last
two days of the month.

‘i%m year is beim elosed out,
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