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ANNUAL REPORT, BUREAU OF STATE USE IND

T0: Mr. Herbert Blumenthal, Ass'‘t. Commissioner
Divisicn of Administration

FROM: Irving Seligman, Chief
Bureau of State Use Industries

The following Annual Report is submlitted by the Bureau of HStuts Use Industries
for the fiscal period ending June 30, 1977.

Under the newly established (November 1976) Departuent rr Jorrections adminige
trative organisation, the Buresau has been reassigned oo =n int gral unit in
the Division of Administration and Budget.

The Bureau of State Use Industries operates under legielutive powers wested iv
the Commissioner of Corrections (R.S. 30:4=4, also R.8. 30:4=92 thru 100).

Department Standard #610 stipulates that the Buresuls puw rpose is, ™

economically and in sufficient quantities, quality geods and services
by tax supported agencies in New Jersey; to provide the %
for vocationsl training. useful aud productive suployme:
to reinforca, develop or modify sttitudes, skilla and
able to him in his institutional sdjustwent and incre= ie
ment and adequate adjustment to a job when he returns “o his cc

"The Chief Executive Officer of each operaticual uait sgponsible for the
management, and direction of any State Use activitie > and p
the satisfactory completion of such manufacturing o o3 8 aining
objectives as are established for hisz operational nz" by the Bureau of State
Use and approved by ths Director.®

*The Bureau of State Use has the responsibility for cverall p; ming, a »»:
proourement of materials, distribution of products and rendering or t.e sh
advice and service.®

The industrial program operates from & Revolving Fund (R.S. 30:4~100) and is

finenced exclusively from oarnsd profits. State Use Industries dosz not recoive
any appropriated funds and is required to be self-supporting. The Bureau's primary
goels are thereforas

a. operate the industries profitably

b, improve inmate on-the-job training

¢. upgrade and replace capiital equipment

d. improve quality and design of products

8, inorease the effectivencss of the industrial program.
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Afhur lengthy negotdations, s mejor sign manufasturiag contract was undsytalen with

: S: AT m“ﬁ#*’*& traffic signs and 11,000 sign posts wers completed end delivered Gwe

Cmonthz shosd of schedule te 35 counties and sundcipalitiens Thie is the fired time
suoh & conbrach has been issued %o the Bursau and we sve plssged that the new policy
concept concerning the use of Prisom labor has been accepied by all soncernsd partiés.
Thda inlt.m contrect eslablishes & meost importont precedent in all future negobi-
'@,t:icms for exders involving Federal participatdon. :
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3 1) chment of ."ram&.»m rbatdon using & grant Lrom the Federal Highwsy Admindb? Gpavlan. -



ADMTHISTRATION (cortinned)

State Use Indusiries has cooperated with & number of Goveeotliopsd?
fron other States for technicsl assasletsnce. Durdng o rast jyenn
vigitotvicns from New York,; Mictigen, Virginla and Mary .. 7o 0
Burea: representatives speni soveral deys et New lovi®a fuluvom Folow
their license plote and treffic sign opesreiions.

A Aiffisalt legal situstion was resolwsd for the uresn whan The Jilor
General's offics : egotiah d an mzt 2> gourt sebilement with the 411
Aluninuea Company of Hegt Penngylvania. As a resull

asticon . State Use ladugin’ ..m.ved $20,000

An adminiatmiﬂim declsisn wes made to cloas down the Doow Fer
at the Youth Currsel mm pution. Anvacdade. Uiy cpanad
profitahle, casta Hers 1 @l the number of Jnmate jobs :
Themfcsrs, after a (,araful ftudy of the saspomd o3 involvad; u
Footuring in Qctobar 1976. Al* raw xateriole havs hesu ubil
inventery of finishsd produch has 1

The Slute Uoe progra f’ r ivertising Bursau produ
duriog the year. In addition to our normal methods
ravized and reprinted Om" bocklet, ¥. Brief Descri

uyamded m:.d 8
ma chemd o i axa infermation in the
Burega ,.,'aducts..

svisdon
swiitudes ¢
T 1?th. gt

inmates dieseted by Ademols Hleule
’Sth@

tmu wm now o r:l

""""  industries czployed a total of 1,75) fnwatos appr
resident populds t,t.on) end worked 246 days &urim the £
abed 99 indusiries ad 7 insidtutions.

A10 Slate Use ateff mepiors ab the operating units report to the
‘intendsnt es the'l: Appointing Authority. 417 business
hannslled through the Buresu's Central 0ffice. State Use [niur
supeprvise the inmate work foree at ths verious institutions.




QORGANT

Cantral OFfLoe
ysar. fAn ai
Uaing Agenuia

'?.; : ‘ca.'l"ia were made by i:ha- Fisld
Ha also apsrated seversl State Us: «

ol Industry
oo Metal Fuoniturs
Sheet Metal & Sovecn

The pash fiscal year we exparienced a continuing desline in the number
rontor eveilebls for industry assignmenis. Many shops wers forced im 5,
¢ their mamping tables of organisation with resulling hexdships. Thare
sers fregquent inmate sbasonces from the job end heavy inmate turnover due %o
reassigoments.
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DMATE DPTOENT {contivusd)

Stata Use Industries bas expreossed dissabtisfactdon on mussrous ccoaslons wilh
the inadequacy of the inmate work force. Adeguate labor ie e keystone in the
factore of produotion. A stable work force is of pavamount ilmportance ie the
Bureents industrial progras., Job skills cenmob be devaloped in the fnpate
worksr i€ he isn't swvailable to receive the training.

The existing sondition is a hsndicap to the ipmabs workers and wundsruminss the
Burean’s abllity to satisfy suntomer commitments in terms of product qualiily
and delivery. A re-sveluation of current work apsigmeent preseduves and
priovities at the Depurtment lowel is wery necessary if the present ercelon
of the Buresu's. industriss is to bs turned sround.

The Htate Use Industries aperation ie cwiwenbly besed on an lzmabe work detall
of 570 tull time jobs. The industries only employsd 11.5% of &hw b

population. During the 19701977 fiscal peried, thes Puaresn o
of 1,755 inmates, An aversge nupber of 62 jobs weve nob Filled.

However, it must bs noted thet the industries table of crgenlsation I
eatgblished at 725 inmaie jobs. Oince the Deparimant was wpeble to p
neceasary aoxplement of inmete workers, the Burssu wes forced to re
industrial program. A8 & resuli the work debeil wes reduced by 455 o the prosent
870 jobs, machines replaced inmates and we slimineted ataff euployeas no louger
required to supervise inmale werkers that wsre lest.

Bt even with this reduction in force, the manpower situation remaine o
and unstebls. The average mumber of sssigued inmales per month wee 508,
turnover rube per job amounted to 2:5 lomates, en increass over last yew
. Pigure whioh aweraged 3.1 lumetep per job.

Thin condition croates a very difficult training problem for the Bursau's
reduced tvade instructer staff, It vould eppesr difflonl¥ 4o jusiifly an
ipsdsquate iumete work force in view of the Department’s overcrowded resident
population. What practical procedures can bs institnted to resolve this soubinuing
- pidienlous paradox? f .
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Prison
Rabway
Bordentown
Annendals

Ol inton
Yardrilis

Lovabarg

ial Job category of Inmate Instructor Assistant hus

' o ¥ '
;r -r“." #
i L T8 2.
3.5 2
- -‘_::" {‘ ‘2 l
421 58 58 65 AT, 463 84 iod
23 =22 23 21 366 255 9 ,
8
f 4
W
7 yégo
A
.y 110 1
i R (3 !
the daily wagoe rate also pay & bonus of 25¢ pa
."

15% Skilled

45% Semimpkdil o URY wato A0¢ per hour
40% Unskilled "GP rate

Learney D% rate 15¢ per hour

‘on is limlted o qualified lmmates only and pays 80@ paz-

management levels and graduslly regquires the inmate to accopt rﬁsf—’p..m sibility
for osperating the industyry.
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Unite Inmates
Slate Frigou, Tsenton Migdo Mogklng copped  She
Slokhing 454801 eao 709 51 50
Enit 13,246 dos. 231 20 21
nchine 123 jobs 2, 0 0
Muttvens 6,778 ea. 125 8 '3
Priat 21,800,650 Impressions 349 25 20

i o —g—l———
2 e 1,629 118 i

State Py Ra}
Clothing 46,266 ea. 475 57

Machine & Bod 19344 ea. 146 22 21,
Miscsllansous 734 oa. 127 39 45
Paint & Sign 16,644 en. 292 "
Textile 73,962 yds. 305 ih

Jtorercom, 0ffice, Ruuners 56

Y
1poU%

Auto T‘s 2 3703 ’989 €80 401 62

Clothing T7:460 ea, 942 kP CEDaRi | L B
: 1,343 209 2007

#52) Industris 65473 ea. 586 202

Soap ' 314,676 lbs. 261 17
41,814 gals.

R 3

Feed um 70,764 begs 242 157 153
Snow Fance 202 rolls _ % £ :
2

L 7 R
©A57 157

Clothing and 63,987 ea. 388 54 43
Hep 38’027 88

Mis ecus (Brush) 12,244, &a. 289 83 68

m&m i . el (e S et P A < " R
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SANANGLIAL STAXISTLG

in secordancs with mta.butnry requirenments (RS 30:4=100), a physieal inventory
was taken on Ghe lest tuwo days of the fiscal year.

The inveutory is belng priced and extended. A Balaunce Sheebt and Cperatiog
Sfatement will bs submitted shortly indicating the rasulbs of our indusivisl
veogran Tor the past year.

BRLET

The PBureen’s sotivitdes durdng this flscal period produced a sales volume
of $4,087,347.39, Thias is about 7=1/i% nore than last year's figure of
$7,817,943.60.

It should be notod thai this i a figcal pori.nd refloeting many varisble and
infiated cost factors. Howevwr, despiie the aumerous problems

by our State Upe sisaff, the sales volume setablishes a now ve
mont in the Bursau’s 55 yoar history. It is an indication of ¢ LA
pcptant;ln.l that sould be developed with active suppord aud cooperation hy
ocnosrned,

- Salen dlstribation was 19%€ for the Department of Institubious snd Agencle
14% for Bepartmnfn of Correotions, 16% Department of Human Service
38% to other State Departments end 11% to Countles and Muniedpalitise.
f-oll@mtg ghart indicates ths relabive comperisons in dollsr thousendss

197576 197677 Hat Ghaage

Dept, of Insbitutions & Agencivs 1.929 740 )

Dopt. of Corveotions 57 3 4 08%

Dapt. of Human Serviees 738 )

Uiher State Depwtnan‘ba 1,400 1,557 + 119

Gountise & Muileipalitioes Y 1 k35 = 108
PETh 3,812~ 4,087 + 7R

Major aredit for thid outetanding accomplislment is given %o the lule Tag,
Yeod Mi1l, Sizn, Printing and Sowp Industries. Whlle the voluwe of business
for these opsrations wes greater than previously experienced, e addition
of the Department of Transportation traffic sign econtract was & mest bene-
fielal asset. Although net return camnot be detowrmined until our sccounting
process in completed, the industries willl recerd a profitable cperation fox
the 1976=77 fiscal year.
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1 lov Bureau abatisties indleate vuluabis
on onrlier § ysar intervals:

Eizgal Year 1976-T7

Salss Volume 84,087,347
Opereting Indusirics
Inmates Employed 508
Staff Employecs 70

2. Ehgcel Jeax 1071272
Salos Velume
Operating Industries
by Inmetes Tuployed
Staff Employees

3. Fisosl Joar 1966-67
Sales Volume $2,328,808
Cperating Industries 27
Inmates foployed 1000
Steff Employues 95

During the past 10 yeore Stals Use Tmdusiries hes oliminatad © dndunfed
raduced staff by 25 cuployees and lost almost 500 i

ihese negetive factors. Duresu mansgemsnt 'a B A
procedures deplgned io *q:row sfficlency,
holoter production. Ao & result the industsi
- 88lf=gupportdng without cost Lo Few Jersey ©

> EHDL

Total equipment purchased during the year amounted to $81,702.03.
sxpenditure contributed to the con’é;inueed nodernization of the L

GIXIS AND GRANTS

Ko items were donated to State Use Industries during “his year.

Qe



The Bureeu Uhlef nitended the Midwwinter meetliung «f the
Induetries Associatiion in Februsyy 1977 et Vipgliols Be

The Chisf end Assistant Chlef also participated in tho Ildile A%
States Conferencs on Correction at Valley Forge. fuo. _

A State Auditor's recommendation to transfer State Uus corrontlon ofivic

to inatitutional peyrolls begiandng with the nesw :mﬂa'al
implemsnted., This very luportant desiasion will reli £ Burame of
undue Livancial burden and esteblishes & wndfor: rtnent polia
assignmenbe to the industries.

Ireinimgs 1. We have sontlamed the oo t
pemphlets on 2 regular h: ali o T
infemwon A8 desigwd xp
a8 pax’ of ! napement |

2. The lsgumnce of nsw and voviped In
eontﬁ.nu:img procedure &g '_e_quiredg
stemdaprdine Central 0fflee policios el sach of the cu
mutﬂ%ﬁma ;

3. 4 mmber of Bupervisor Stafll Mae Jugs bhav
both Central O0ffice and the mt tuﬁ;f oo

4o The Bureaun subseribes to & mbaw * trade ;; yarnal
inSended to upgrade staf? infors: M,@n and develop industris)
taonﬁa.ots :

5 s*w?f nambers participaied in appropria
the year. Soms of thess were = Packagdii,
slothing end safety.

safotys Buresu mensgement is always oconcsrned with malntaining = enis
‘ ivdusterial oporation. All workers are canbiomed to ebuor
gense safety regulations, report possible hasards for corw

end pracstice good housakseping procedures.

There were thres sscidenie reported by the variocus iodun

required hesplislizetion during the year, This is o ver od pafat
resord when we comsider some of the potential p:mblaas tbm:,
arise if reusonable sere isn’t exercised in operating nachin

Bahwey reported a swall fire in the Textila Industey during
Decouber 1976, “The Trenton Prison had sons difficulties wit!
frogen water pipes in the Warehouss area cm {wo oscasions ‘tu'ri_ng
the winter montha.

=30~



san, O
prasent. A geparate repow 4R
Bayeau is now experimenting with s
for cove: 1ng mattrasses s oy
degirable qualities. We have high ho
to alleviais the risk factors Iavolv

number of inguiries have besn veceived from olher OF

about our experiencs with this fehric

’i‘ TR naes 1 ° '\": Daoa

sxd Civ .'i.l : 2 iie,aﬁ_né ’Ppa « 41 : s

Digelpiinas FABOY

Co Lo Trea dad the; Aopoiii

The Uhiel and Assl: ;an'b Ghi partic
saployes grievance Leesh 57 i Ap:

X

ij-*’?'thd:f‘ n by b rent g the hearing |

3' On '%ay 5th the Chiaf pel ‘-‘",igj_pa'-%‘qlﬁ‘ in
at Leesburg. Ui ' T
“or wiolating Depar

he Chief and Asslistant C‘zief" I
grievanc result

tiog et Trenton Priaon., F<.

I an ung

Appointi.ng Authority reversed nils serli or desial

in favor of the employee.

STAFF_PERSONNEL COMMENTS

leaves of Absence:

John Pursel, Supervising Inst. Tr. Instr.
faul Vechy, Asslstant Industrial Manager
Mayy Mercantini, Clerk Typist

Gloria Wolfe, Clerk Typist

&llen Metcalfe, Storekeeper II

Steve Buczek, Assistant Industrial Menager
Harry Sullivan, Inst. Trade Instr. I

John Purasel, Supervising Inst. Tr. Instr.

-.—v1 1 -




Trenglacal

Jumen Trotbter, Trueck Driver - Rahway to Mobor Vebhiel
Borold Igmun, feae'. Jod, Mgr. - Bordentown %o Prison
Steva Baczaek, Ase’f. Ind. igve = Privon 4o Bordonto
robert Bloom. Inst. Trade Instr. I - RSshway o
Shete House Malnlonageo
Ernest Dzlesiuta, lnst. Trads Instr. I - lLessbur: Lo Ashwey

Proaotlonss

Angelo Marino, (leking fs8't. DIndusicicl Manager
Rednc Kestd, Sepervicing Inet. Trade Inotre., Textil:

1 < T 8 el O
few Employeal

dohn Peraire, Clerk Typist

Michael Fejkc, Supervieing Tust., Ty. Jrstr.. Prinbin:
Charles I'=lley, Buyer

Philip Barbieri, Trueck Driver

Terees Romeni, Clerk Typlst

Gery Gowesky, Inst. Trade Imeir. T, Furnlture Repair
John Miller, Imst. Trale Instr. I, Furniture Repair
Ronald Noblett, 4. Trade Imgir. I, Melal Fabricatlion

Torminationss

Horacs Roberts, Inst. Trade Instr. I, Textile

Jobn Peraino, Clerk Typilat

Mary Mercantini, Clerk Typist

Gary Gowesky, Inst. Trade Inasir. I, Furniture Repair
Margaret Johansson, Clerk Typist

Ratireds

Harry Fields, Inst. Yrade Insir. I, Snow Fence
Yarren Mading, Inat, Trade Insl+. I, Snow Pence

ANNANDALE:  James Williems, Institutiopal Trads Instruecteor I wo
the State Use Industries Msrit Award reprsseniative
Forsgate Couniry Club.

%

hou

red o
gt the
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ums...,»sﬂ with the mendatory re mi:s
ms..{’r B ’ {the production o
o LV
‘bhe requix ad work m:;}. . The

products is unroldiable and this

; the Burean's opinion that the p‘ L0 ;-j;“
”p““".ﬁ done must be re-~sveiuveisd J,,t 1 Jans
ations must be meds ag o the
syster and the kind of sctive

Shate Use Induritries ls handieap
have requested Civil Seivice wx
been walbing more then 7 months.

; an Industrial Manager and
managenent ’-‘l‘u-‘iﬁ‘ﬁ’!.s‘a. 268 ":*rmw of '*J»pomr?
sontrols and as such are g valuable azasel.
additional pm;r“*r*v--;' s 'vi*:czi has essisted all
L aquipment needa.

e g

Bovever, State Use continves to have serious
Bareau. '%é‘mti'reg perivis greater tm.n ::tr mo
experisnce cnd this is un intolerabls *--itua'é far
regognizen that Stetc Use Indusiries hos spest
offars no visble aliscrnatives to exlsting pro=
our requirenents. The Using Agencies just conne
iz the delivery of finlghed preducis Pros Stm Uss I
support in ro ‘ving euy relationships wilih the Purc

desirable and in ths best Interests of mn goncerned.

The majn oriticises concerning the State Use industriel of
the fashors of (1) product quality and (2) produet deiis
avs froquently valid, but generally beyond the conbrol o

Product quality is directly related to traluing skilla. My prew
on ivmate turnover, absenteeism =nd the shoritage of wurkers ol :
¢n this issus.

13-
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1t chould be noted that manszssant would like o xeviie and
Burean produsta, Howsver, existing clroumstoncas mak S
snd difficult to implement. The problems ssncolais
be resolved by e coacerted, cooperative effort wiloh
direction and sizistance.

The Bureau ig sirepuousiy attocking the diffionlides lawalved o
daliverys

(W Adéiz\g the Industrisl Manager and Buyer positions oo
production and !nventory controla.

will dewelop wital informstioc
isloma,

be The new cumpuale sy;;yzﬂ A
for adnﬁnj.ﬂtmti

LA

o Under the guldanse of the ‘ssisbtant Uhicf, = mmber of JInteroal
aontrol changes &rs being develops! te subunce greductlon infor

d. The traditional meihode of hendling « ngtomey ordes
abolished and modern techniques in: keyatone of 4
ebjective requirves establishing a coniral wirehouse i
the Buvean’'s finished produsts

“roduction srdars woeuld bo contrelled and lssued 4o a
Contral Offise. These ordexs would be based om ocur &
custonoy requirements. The compunber is progrsmmed © ieh Lnforma
quarterly. Storage facilitdes in the indusbriasg v mld be ized for

mberiala including present sreas nesded for finished produs e,

T R AP arins 4

411 stendsrd finfished products would be shipped “c the mahmme‘
nxdm"a wonld bo selected, then distributed by onr mka from the
locabion. Ur tha rrodueis would e awnilable for emsrgoncy ,‘E ko Ty
ingtitutlons s» nosded.

Suek an arrangsment would be beneficial to the Depavrtment of Covrecllons
and all other S%:its snd County Using Agencies. Ue would wxiond avr manu
focturiong isad bise end reduce the present inadoguate dependenc: o
Purchass Buvesu for vital rav materials.

He have requeated Deparctment samistence in establishing the wershovss. The
Buream suggested a fecllity which was made amilal:-.;:-- tp vs. Put, there

w8 8D edministrative change in attitude and ths propvan has bes
avar 4 year. State Use Industries has no desir: to lntms!a fnto =
it ;Lm“t wanted. Bub, this warshouse operaticon is s nobter of T
Lo the problems of delivery and the succesaful future of the Stals Uno
vrogrsme I awm antiocipating departmental support beased on reasonable
ahox‘t’yo Too umch valueble time has already been lost.
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- T AIEDIIRG e & imnic o 22 '
AN CoNgERNS  {oonbinued)

tho CAVID program {Community Action for Vooationsel and Tadusterisl Devels
hag besn a continuing msbier fuvelving Slate Use Ivdustales during
yoar. Tne Burssu has cosperated with all soncerved partles and perbicl
in & punber of meotings cn thie %opis. The preposed preogrem 1o wow ia ¥
nande of a leglslotive committes. There ia strong union opposition 4o !
CAVID prapossal.

Hiatowrioally, Siste Use Industrles has on oceaslon exporlenesd oppepliiion
from some unieons and varlous employer groupn. The Buresw is curzenily
raceiving sinilar pressures from o trsde mescelsabtion and elso a disprunitled
vondor whe praviously suppiied producihs to the Stabe of Hew Jerauy.

The Stats and Faderal regulations afllschipg the Stale Uss wperationa sre

deliberntoly restriciive to rminiwmize compeitdilon in the prdvate sselor,
oy conberplated ludustrial expansion must take these fasbors into cone

sidaratlon os & practical reslity of the pubdie aliituds toverd prison
lebor.

«w? ﬁmm



VONTHLY REPORT 1OG . ... SUIMARY
JULY_1976

Buyer C. Kelley joined Central Office staff.
Hired Printing Supervisor M. Fejko. Textile
Supervisor H. Roberts resigned. Heavy dlstri-
bution of license plates statewide. Chief met
with Youth Correctional Institution Beard of
Managers and Superintendents of Trenton Prison,
Leesburg and Bordemntown. Chief and Ass't.
Chief met with Director Fauver and Deputy
Commisaioner Gibbs on clothing probleas.
Several meetings with CAVID representatives.
Bureau staff met with D.0.T. members on traffic
sign contracts. Bureau visited by delegation
froum W.J. Sanitary Supply Assoclation.

ﬂcugtc 919

For the third successive yea.r, the Bureau
mainteined a successful nannfacturing
operation and established a new record for
industrial output. Chief met with
Commissioner Klein, Director Fauver and the
Board of Imstitutionsl. Trustees. Visit by
M.tghigan Pricon Industriea to study thermal
blanket production. Chief met with Super-
intﬁndents et Trenton Prison and Annondale.
Chief attended Deputy Director Elias staff
meetings. Various supervisory staff sessions
with industry peraonnel. '

Imnato work force remains unatableo

Production jobs reduced from 725 to 580.
Renovating Rahway Sign Industry and ddding new
equipment. Received cur new mini-computer and
staff training started. Chief elected to the

Board of Directors by the Correctional Industries]

Association at the ACA Congress in Denver, Colo.

Exchanged menagers between Trenton and Bordentown]

industries, Rahway driver J. Trotter resigned.
Hirad P. Barbierl in his place. Held a number
of staff meetings with industry persomnel.
Contract discussions with D.0.T: staff members.
Chief and Assistsat Chief attended E. J. McCaun's
retirement dinner. Feed Mill Supervisor

J. Pureel returned from extended gick leave.
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Sunow Fence manufacturing closed down.
Tnstructore Wo. Mading and H, Fields
retired Qotober 1st. Rahwey Manager

P. Vechy on extended sick lesve.
Suporvisor A, Marino assigned in his place
«2 Asting Manager. Chief, Auto Tag Super-
visor and Sign Industry Instructor visited
Auburn Prison in New York to inspeot their
equipment sond production operations.
Printing Supervisor attendsd trade oxhibit
in New York City. Chief and Ass’t. Chief
attanded CAVID program in Trentum, also
Governor Byrne's signing of legislation
oraating the nmew Depariment of Correctiocns.
Chief met with Deputy Director Blias.

SOVEMBER 1976

Clerk M. Mexcuntinl resigned after a period
of axtended sick leave. Field Representative
marned a Bureau display during the Leagus of
Municipalities Convention in Atlantic City.
Semi~annuel order of license plates deliversd
to Motor Vehlcle Agencies. Problems obtaine
ing materials from the Purchase Bureau.

Chief 7isited Hunterdon, Clinton and Annandals.
Several sonferences with Deputy Attorney
General on an employee Civil Service Appeal
Hearing. Chief and Ass't. Chief met with
Superintendents at Leesburg and Bordentown.
Staff conferences with various supervisor.
Attended Commisaioner Mulcahy's reception.

DECEMBER. 1976

Minor fire at Rabway Textile Shop. 4 fire
eprinkler pipe was frozen and burst in :
the Trenton Warehcuse. Received large sign
order from the Green Acres program. Distri-
buted new clothing price lists and several
Industrial Directives. Buresu Chief and other
staff membors participated in a Civil Service
Hearing lnvolving the former Metels Industry
Supervisor at Bordentown. Annandsls Feed Mill
Inatructor J, Williams honored at the Merit
Award Lancheon held at the Foragate Country
Club, BStaff members visited D.0.T, Sign Shop.
Chief attended Deputy Director Elias staff

meoting.
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JANUARY 1977

T. Romeni hired as Clerk Typist. The shortage

of natural gas forced the Auto Tag Industry

to use conservation measures. Produotion wes
ourtailed. In cooperation with DuPont research
ste” we fleld teated 150 sets of plastic

license plates. Bureau personnsl cooperated

with the textile consultent hired by the Purchase
Buresu to upgrade yarn end falaic specifications.
An inmate was injured in the Prison Print Industry
and was hospitalimed with a crushed hand. Satis~
factory settlement achisved with Alliance Aluminum
Company., New equipment installed at Rahway Sign
Shop. Chief and Ass’t. Chief met on CAVID at
Clinton. Sscurity problems at Treuton Prison.

FERRUARY 1977

Rahway Instructor R. Bloom transferred to

the State House, Hired G, Gowesky as replace-
ment, A contract was negotiated with the D.C.T.
and the Federal Highway Administration for
20,000 traffic signs and 11,000 channel posts
involving fedewral grant funds, Chief attended
ACA Mid-Wintexr Conference in Virginia Beach, Va.
Also addressed a Civil Service Tralning Seminar
on Purchasing. Bureau organised a conference
to discuss pillow and mattress flammability
standards. Conferences held with manager: at
Bordentown, Rahway and Trenton. DBureau staff
continues meetings with Textile consultant,
Another sprinkler pipe burst at the Trenton
Varehouse. "4°Brief Dsscription of State Use
Industries® was revised end re-printed for
distribution., Chlef met with Director
Blumenthal on N.J. Sanitexy Supply Association
problem. Chiasf met with Superintendent Hatrak
et Rahway. Also Deputy Director Elilas and

Ho Feist on CAVID program.
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Rahway Trade Instructor G. Gowesky
resigned. Storekeeper A. Metcalfe

and Cleork Ge. Wolfe returned from sick
leave. Manager 8. Buoszek and Instructor
H. Sulliven on sick leave at Bordentown.
Buresu revised ils precautionary manual -
%Sudia Products ~ Hendling Safepruard®

end distributed came, Received a new
Forklift Truck at ths Trenton Warehouse.
Instructor B. Deiesiute transferred from
Leesburg to Rahway., A number of printing
units instelled at the Trenton Prison.
Staff visited GSA Surplus Warehouse in
Raritan Arsenal. Numerocus staff meetings
and conferences with vendors ou materials
and equipment. Staff visits to varlous
institutions. Meetings with Director of
Support Services on Clothing.

AFRIL 2271

Hired Rahway Instractor J. Miller, Delivered
630,000 pair of Auto Tags on schedule.
Probloms obtaining aluwminum coils from the
Purchase Bureau. Offset press equipment
inatalled at Prison Print Industry. Also
received a new 10 ton Pord Truck. D.0.T.
Bign Contract about 50% complete. Chief and
Ass't. Chief attended CAVID meeting at the
Dopartment of Corresticns and also met with
Diroctor Elumenthal, Chief and Ass’t. Chief
partieipated in employse grievance at
Leesburg. Chief attended Naticnal Alliance
of Businesemen’s luncheon at Cedar Gerdens &s
Commiseioner’s representative., Confersncss
with NPI Business Manager on large furniture
order. Staff visited various institutions.
Msetings with supervisory personnel on
operational status, Chief interviewed by
Ademola Exulone for Chennel 52 Focal Point
Serics.
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Corrogtion Officer K. Nohlett cssigned as
wade dvstructer in Aute Tag Shop. iHanager
Fuesek retarnsd from slok leave, 8ign
and Teinting Sndustries busy with orders.
Sta’? venbsrs attended Enitting Arte exhinii
im A%lnntic Giky. Chief participated in
coployee disciplinary hearing at Leesbuw g,
Ghisf and Ase'be. Chief atbended MASCT at
Veiley Forgsy Pas Chief met with Division
Dirsctor and also Superintendent Hilton.
fhef? viaited City of Trenton Sign Shop.

frenton Prison shops closed for security
sarck, Prison industrisl offics withoud
tolephons service sinse nid-April.

SUHE 1977

D.0.T. Sign Contract completed at Rabway two
sontihe ahead of achaduls. Slgn Industry on
fetorday overtime schedule to handle order
beeklog. Auto Tag Industry closed down bacause
wainum 48 avalleble. Visit to Lesshurg

o Tag by Marylend and Virginia Prison Industry
representatives. N.J. Pablic Television Focal
Series program titled *Workin' or Slavin'® was
televised on June 19th and 25th. Clerk

M. Johangeon resigned.

Yood MA1) Superviscor J. Pursel on oxtended aslck
leave, Anto Tag Supexvieor J. Easarou injured

in furklift aceident. Visit at Annandale by

Yiow York Prison industries steff. All industrios
comploting orders with heavy shipments. Prison
industrial offics still without phone service.
Physical inventories taken last 2 days of month.
Bureau staff attended Safety Expo in Philadelphias.
Burean provided truck to help move Diatrict #6
farole Offics. OChief and Asa’f. Chief attended
rotirument dinner for Deputy Director H. Crystal
of the Purchage Purezn, Chief attendsd Division
staff peetings. Also met with various Superin-
tondonte ond industry personncl on Pures: affeirs.
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